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YASAL UYARI

Bu raporda yer alan bilgiler halka agik kaynaklardan elde edilmistir. Calismamiza sermaye piyasasi islemleri ve grup ici islemler dahil olmayip; kapanis stireci devam eden
birlesme ve satin alma islemleri, kaynak aktarimi yeni baslamig sifirdan yatinmlar, imtiyaz hakki alimlari ve gayrimenkul yatinmlari dahildir. Bununla beraber, bu calismada
kullanilan kaynaklardaki hata ve eksikliklerden ve bu yayindaki bilgilerin kullaniimasi sonucunda DEIK tyelerinin veya ¢tncu kisilerin ugrayabilecekleri dogrudan ve/
veya dolayli zararlardan, kar yoksunlugundan veya manevi zararlardan dolayi DEIK ve FDI Center hicbir sekilde sorumlu tutulamaz. Rapor; DEIK tyelerini, kamuoyunu ve
karar vericileri bilgilendirmek amaci ile hazirlanmis olup herhangi bir ekonomik aktivite icin tavsiye veya hukuki goris olarak yorumlanmamalidir.

Her hakki saklidir © Aralik 2019
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DEIK OUTBOUND INVESTMENTS BUSINESS COUNCIL

The foundation of the DEIK Outbound Investments Business Council was laid in 2011 with the establishment of DEIK’s
working group under the same name. Turkey’s biggest outbound investment companies are members of this Council which
commenced operations in January 2013. The Council pursues the vision of becoming the leading corporate organization
with a deep understanding of dynamics of private sector’s investments abroad, main solution partner in foreign investment
process, and body ensuring high-level coordination with public institutions. Main operational topics of the Council include
investment guarantees, arbitration, risk assessment, financing, and sectoral/regional outbound investment strategies.

DEIK YURT DISI YATIRIMLAR IS KONSEYi HAKKINDA

Yurt Disi Yatinmiar Is Konseyi’nin temelleri 2011 yilinda DEIK biinyesinde ayni isimle kurulan calisma grubu ile atilmistir.
Tiirkiye'nin en bliyiik yurtdisi yatinmei sirketlerini biinyesinde bulunduran Yurtdisi Yatinmlar Is Konseyi, resmi olarak 2013
yihindan itibaren faaliyetlerine baslamistir. Konsey, Tiirkiye ekonomisi icin yeni sayilabilecek bir tema olan bu alanda; zel
sektértin yurtdisi yatinm dinamiklerini kavrama, yurtdisi yatirimlar stirecinde ortaya cikan ihtiyacglara yanit dretme, kamu ile
ylksek dizeyde esglidiim saglama noktasinda éncl kurumsal yapi olma vizyonunda calismalarini stirdirmektedir. Ana
calisma basliklari arasinda; yatirim garantileri, tahkim, risk degerlendirme, yatinm finansmani, sektérel/bélgesel dis yatirim
stratejileri gibi konular yer almaktadir.

ABOUT FDI CENTER

FDI Center is a specialized advisory firm in the field of foreign direct investment. We work with countries, regions, cities,
special economic zones and industrial parks from around the world to develop and implement successful strategies and
approaches for attracting and retaining investment. Our subsidiary Location Decisions is one of the only dedicated site
selection consulting firms in Europe. We work with companies from all industries to identify the best locations and sites for
new corporate facilities. We have experience in location analysis and site selection for almost all types of facilities including
manufacturing and assembly plants, corporate headquarters, shared service centers, customer service centers, R&D
centers, BPO delivery centers, data centers and distribution facilities. Our ability to find the best location and site is based
on a thorough and objective methodology that minimizes the risks associated with location analysis and site selection

and provides you with an objective and reliable basis for your location decision. Based in Berlin, Germany, we work with
investment promotion agencies and corporate clients from around the world.

For more information: http://www.fdi-center.com/ and https://location-decisions.com/

FDI CENTER HAKKINDA

FDI CENTER dogrudan yabanci yatirim konusunda uzmanlasmis bir danismanlik firmasidir. Yatinm ¢cekmek ve elde tutmak
icin basarili stratejiler ve yaklasimlar gelistirmek ve uygulamak icin diinyanin dért bir yanindan tilkeler, bélgeler, sehirler,
6zel ekonomik bélgeler ve sanayi parklari ile birlikte calisiyoruz. Istirakimiz Location Decisions, Avrupa’daki tek ézel yer
secimi danmismanlik firmalarindan biridir. Yeni kurumsal tesisler icin en iyi yerleri ve siteleri belirlemek icin tim sektérlerden
sirketlerle ¢calisyyoruz. Imalat ve montaj tesisleri, sirket merkezi, ortak servis merkezleri, miisteri servis merkezleri, Ar-Ge
merkezleri, BPO dagitim merkezleri, veri merkezleri ve dagitim tesisleri dahil olmak lizere hemen hemen her tlirlii tesis
icin konum analizi ve saha secimi konusunda tecriibeliyiz. En iyi yer ve saha bulma kabiliyetimiz, yer analizi ve yer secimi
ile ilgili riskleri en aza indiren ve yer karariniz icin size objektif ve glivenilir bir temel saglayan eksiksiz ve objektif bir
metodolojiye dayanmaktadir. Alimanya’nin Berlin sehrinde bulunan, diinyanin dért bir yanindan gelen yatirim promosyon
ajanslari ve kurumsal musterilerle ¢calisiyoruz.

Daha fazla bilgi icin: http://www.fdi-center.com/ and https.//location-decisions.com/
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International expansion is becoming increasingly
important for Turkish companies across all industries.
According to our research, Turkish companies prefer to
invest overseas by establishing their own operations as
opposed to acquiring foreign companies.

Establishing a new operation overseas is difficult and
risky. Companies often underestimate the complexity
of selecting a new location, leading to costly project
delays. In the worst case, companies select a location
that does not meet their operational requirements,
which can be expensive to remedy or may even result
in a closure of the new facility.

To assist companies with their international expansions,
the Foreign Economic Relations Board of Turkey (DEIK)
and FDI Center have produced this study on selecting
locations for international expansion. The study focuses
on greenfield investment and is intended for companies
that are planning to set up a significant operation (for
example, an assembly plant or R&D center) outside of
Turkey. The study covers the process of selecting the
right location and securing favourable conditions for a
company’s investment. The study does not address the
regulatory and tax issues of investing overseas, which
are covered in other specialized publications.

The first section of the study provides an overview

of recent foreign direct investment trends, including
international investments by Turkish companies. In the
second section, we provide a practical, step-by-step
guide for companies planning to set up operations
overseas and explain the key success factors for
selecting a new location. The final section of the
report contains a selection of innovative government
incentives programs in different countries, regions and
cities throughout the world.

INTRODUCTION
GIRIS

Cesitli sektorlerde faaliyet gosteren Tiirk sirketleri
icin uluslararasi genisleme her gecen giin 6nem
kazanmaktadir. Arastirmalanmiza gore, Tirk sirketleri
sirket satin alimlarindansa sifirdan yatinmlari yurt disi
genislemede daha ¢ok tercih etmektedir.

Yurt disinda yeni bir operasyon kurmak zor ve risklidir.
Sirketlerin yatinm lokasyonu secimi icin gerekli olan
adimlarr layigi ile yerine getirmemesi, projelerini

hayata gecirirken gecikmelere sebebiyet verebilir. En
kotu durumda, sirketler operasyonel gereksinimlerini
karsilamayan bir yer secimi, maliyetleri arttirirken
projeyi sonlandirabilir de. Sirketlerin uluslararasi
genislemelerine yardimci olmak icin, Dis Ekonomik
lliskiler Kurulu (DEIK) Yurt Disi Yatinmlar [s Konseyi ve
FDI Center, uluslararasi genislemede lokasyon segimine
kilavuzluk etmesi adina bu calismayi hazirladi. Calisma,
sifirdan yatinmlara odaklanmaktadir ve Tirkiye disinda
onemli bir isletme (6rnegin bir montaj tesisi veya Ar-Ge
merkezi) kurmayi planlayan sirketlere yoneliktir. Calisma,
dogru lokasyon secimi ve yatirim icin uygun kosullar
saglama sdrecini kapsar. Calisma, yurt disi yatirimlarin
dlizenleyici ve vergi konularini ele almamaktadir.

Calismanin ilk bélimdiinde, Tirk sirketlerinin uluslararasi
yatinmlar da dahil olmak tizere yakin zamanda
dogrudan yabanci yatinm egilimlerine genel bir bakis
sunulmaktadir. Ikinci bélimde, yurt disinda isletme
kurmayi planlayan sirketlere yer secimi ile ilgili temel
basari faktorlerini adim adim agiklayan pratik bir rehber
sunuyoruz. Raporun son boliminde, farkii tlkelerin
sundugu bir takim yenilik¢i tesvik programlarina yer
verdik.
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Global FDI trends
Kiresel DYY trendleri

According to the World Investment Report of the United
Nations Conference on Trade and Development
(UNCTAD), global FDI flows have been falling over

the last 3 years. In 2018, FDI flows fell by 13% to 1.3
trillion USD. This downward trend is mainly driven by a
decline within the developed economies and the capital
repatriations of US multinational enterprises. Figure 1
shows the development of global FDI flows since 2005.

The growth of FDI flows has slowed significantly since
the last global financial crisis. In the 1990s, FDI grew at a
rate of 21% per year and in the run up to the crisis from
2000-2007 growth was still 8% per year. Since the crisis
the average annual growth rate of FDI has been 1%.

In addition to data on FDI flows, this section also includes
information on the estimated number of FDI projects and
associated capital expenditure and employment. The
source for this data is Orbis Crossborder Investment,
which is a tool that tracks both greenfield foreign

direct investment and mergers and acquisitions (M&A)
worldwide. Since the tool is based primarily on projects
that are publicly announced (for example, through a press

Birlesmis Milletler Ticaret ve Kalkinma Konferansi
(UNCTAD) Dtiinya Yatinm Raporuna gére, son 3 yilda
kiresel DYY akislar dismektedir. DYY akislar 2018°de %
13 oraninda azalarak 1,3 trilyon ABD Dolarina gerilemistir.
Bu dustis egilimi, temel olarak gelismis ekonomilerdeki
dustisten ve ABD ¢okuluslu isletmelerinin sermaye geri
donuslerinden kaynaklanmaktadir. Sekil 1, 2005ten bu
yana kuresel DYY akislarinin gelisimini gostermektedir.

DYY akisindaki bliyiime, son kiiresel finansal krizden
bu yana 6nemli éiclde yavasladi. 1990’larda, DYY yilda
% 21 oraninda buyudu ve krize dogru 2000-2007 yillari
arasinda bdyldme yilda % 8 olarak gergeklesti. Krizden
bu yana ortalama DYY yillik blytime orani% 1 olmustur.

DYY akislarina iliskin verilere ek olarak, bu bolim

ayni zamanda tahmini DYY projeleri ve bunlara bagh
sermaye harcamasi ve istihdami hakkinda bilgiler
icerir. Hem kiiresel sifirdan yatinmlar hem de dtinya
capindaki birlesmeleri ve satin almalar (M&A) icin
Orbis Crossborder Investment verileri, kaynak olarak
kullanilmistir. Bu veri tabani, kamuoyuna duyurulan
projeleri kapsadigindan(Grnegin yatinm ajanslar ya da

Figure 1: Global FDI flows from 2005 to 2018 in bn USD
Sekil 1: 2005-2018 yillari arasinda Kuresel DYY akisi milyar dolar olarak
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Source / Kaynak: UNCTAD



release by the company or an investment promotion
agency), there may be a tendency to understate the
number of projects in markets where these are not all
announced. Orbis Crossborder Investment estimates
the volume of investment and employment for each
project in cases where these are not mentioned in the
announcement. The Orbis database currently goes back
to 2013 and is updated daily. The data in this section
should be seen as indicative of key trends and may not
capture all investment projects in a given year.

Table 1 shows the Top 10 industries by estimated capital
expenditure. Over the last 5 years, the chemicals and
petroleum industry saw the most FDI by this measure. The
highest number of projects and also the highest number
of jobs were created by investment projects in business
services. Transport manufacturing, utilities and industrial
machinery are other industries that saw high volumes of
investment. Computer software FDI is a category of FDI
that is relatively capital light but accounted for a large
number of projects and jobs around the world.

basin aciklamasiyla), duyurusu yapiimayan projeler de
g6z 6nune alindiginda daha az sayida yatirimi icerebilir.
Orbis Crossborder Investment, belirtimeyen durumlarda,
projelerin yatinm ve istihdam hacimleri icin tahmini
degerler de kullanmaktadir. Veri tabani 2013 yilina
kadar gitmekte ve diizenli olarak gtincellenmektedir.

Bu bdliimdeki veriler ana egilimleri gostermeyi
hedeflemektedir. Belirli bir yila ait tim yatinm projelerini
icermeyebilir.

Tablo 1, tahmini yatinm blydkligine gore ilk 10

sektorti gostermektedir. Buna gore son 5 yilda, en

fazla kdresel DYY kimyasallar ve petrol endlistrisinde
gerceklestiriimistir. En fazla sayida proje ve en fazla
istihdam isletme hizmetlerine yonelen yatinmlarla
gerceklestirildi. Ulastirma sektorine yonelik imalat, utility
sektoru ve endlistriyel makineler, yliksek miktarda yatinm
ceken diger sektorlerdir. Yazilim gdreceli olarak sermaye
yogun olmasa da proje sayisi ve istihdam acisindan
onemli miktarda DYY ¢eken bir sektorddir.

Table 1: Top 10 Industries last 5 years (estimated number of projects, CAPEX, jobs)
Tablo 1: Son 5 yildaki ilk 10 Endtistri (tahmini proje sayisi, CAPEX, istihdam)

# Industry Number of projects Capital expenditure (USD) Jobs created
Sektor Proje sayisi Proje Bilyiikltigii (USD) Istihdam

Chemicals, Petroleum, Rubber & Plastic

1 Kimyasallar, Petrol, Kauguk ve Plastik 2810 219754309 063 S e
Business Services

2 = o ) 9280 211733110 826 973 490
Is Hizmetleri

3 Transport Manufacturing 2096 186 786 836 542 768 842
Ulastirma Imalati

iiti

a vtlities , 726 180 649 533 088 197 815
Kamu Hizmetleri
Industrial, Electric & Electronic Machinery

5 Enddstriyel, Elektrikli ve Elektronik Makineler 3673 169 767346 975 743197
Mining & Extraction

27 1 4152 128 124

s Madencilik ve Ekstraksiyon 0 69641525853 8
T ’

7 TSRS, (Rl SR 4732 169 342 784 491 661464
Tasima, Nakliye ve Depolama
© ter Soft

8 AR 7553 129 854 553 336 405 565
Bilgisayar Yazilimi
Biotechnol d Life Sci

9 [ORBTLEL) Gl IS SnEs 2830 114 430 059 813 217785
Biyoteknoloji ve Yasam Bilimleri

q0  avel Personal & Leisure 5714 96 879 057 005 404 872
Eglence ve Seyahat

Source / Kaynak: Orbis Crossborder Investment
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FDI destinations
DYY hedefleri

While FDI historically flowed mainly to developed
economies, the share of inflows going to developing
economies has risen steadily. Figure 2 shows that in
2018 inflows to developing economies overtook inflows
to developed economies as these experienced a big
decline. This is driven on the one hand by the decline of
FDI flows to Europe and North America and on the other
hand by continuing growth in Asia and the increasing
attractiveness of African economies.

Her ne kadar DY tarihsel olarak agirlikli olarak gelismis
ekonomilere yonelirken, gelismekte olan ekonomilere
giden yatinmlanin payi istikrarl bir sekilde artmistir. Sekil

2, 2018’de gelismekte olan ekonomilere yénelik yatinm
girislerinin, cektigi yatinmlarda son dénemde blyuk distis
yasayan gelismis ekonomileri yakaladigini gostermektedir.
Son dénemdeki bu durum, bir yandan Avrupa ve Kuzey
Amerika’ya yatinm girislerinin azalmasindan, diger
yandan Asya’daki blyldmenin devam etmesi ve Afrika
ekonomilerinin ¢ekiciliginin artmast ile ortaya ¢ikiyor.

Figure 2: Global FDI inflows (bn USD)
Sekil 2: Global DYY girisleri (milyar ABD dolari)
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As can be seen in figure 3, inflows to Europe in 2018
shrank the most by 55% whereas inflows to Africa grew
the fastest by 11%. Asia saw slow growth of 4% while all
remaining regions also registered declines in FDI inflows.

On a country level, the top ten destinations for greenfield
FDI have remained relatively stable. Table 2 show the
top 10 destination countries over the last 5 years based
on the greenfield FDI data from Orbis Crossborder
Investment. China moved up the ranks from 4th to 1st
over this five-year period. At the same time Germany
declined from 2nd to 6th. The USA and UK have
remained within the top 3.

Source / Kaynak: UNCTAD

Sekil 3'te gordldugu gibi, 2018°de Avrupa’ya yonelik
yatirim girisleri % 55 oraninda kdcultirken, Afrika’ya
yonelen yatinmlar % 11 oraninda blydmdustdr. Asya, %
4’lik yavas bir blyldme kaydederken, geri kalan tim
bdlgelerde dogrudan yabanci yatinm girislerinde diisiis
kaydedilmistir.

Ulke diizeyinde cekilen sifirdan yatinmiarda ilk on adres
nispeten istikrarli kalmistir. Tablo 2, Orbis Crossborder
Investment’in sifirdan dogrudan yabanci yatinm verilerine
dayanarak son 5 yildaki ilk 10 llkeyi gostermektedir. Cin
bu bes yillik stire icinde 4. siradan 1. siraya ylikseldi. Ayni
zamanda, Alimanya 2'den 6'ya diisti. ABD ve Ingiltere ilk
3'te kaldl.




Figure 3: Global FDI inflows (bn USD)
Sekil 3: Bélgelere gore DYY girisleri
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Source / Kaynak: UNCTAD
Table 2: Top ten destinations of greenfield FDI (humber of projects)
Tablo 2: Sifirdan DYY’nin ilk on adresi (proje sayisi)
# 2015 2016 2017 2018 2019
1 USA Germany Germany USA China
Amerika Birlesik Devietleri i Almanya Almanya Amerika Birlesik Devietleri : Cin
2 Germany USA USA China USA
Almanya Amerika Birlesik Devietleri i Amerika Birlesik Devietleri i Cin Amerika Birlesik Devietleri
3 UK UK UK UK UK
Birlesik Krallik Birlesik Krallik Birlesik Krallik Birlesik Krallik Birlesik Krallik
a China China China India India
Cin Cin Cin Hindistan Hindistan /l 3
5 India India India Spain Spain
Hindistan Hindistan Hindistan Ispanya Ispanya
France Spain Spain Germany Germany
6 ) )
Fransa Ispanya Ispanya Almaya Almanya
7 Spain Canada Mexico Mexico France
Ispanya Kanada Meksika Meksika Fransa
8 Mexico UAE Australia France Mexico
Meksika BAE Avustralya Fransa Meksika
° Canada Mexico UAE Australia Australia
Kanada Meksika BAE Awustralya Awvustralya
10 Singapore Singapore Canada Canada Singapore
Singapur Singapur Kanada Kanada Singapur

Source / Kaynak: Orbis Crossborder Investment; *to 28.11.2019
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Greenfield investments and M&A
Sifirdan yatirrmlar ve Birlesme & Satin almalar

Besides greenfield FDI, mergers and acquisitions
(M&A) are a common way for companies to engage in
foreign investment and to build a presence in foreign
markets. Based on Orbis Crossborder Investment data,
figure 4 shows that the number of M&A projects in 2019
remains lower than the number of greenfield projects
after M&A deals overtook the number of greenfield
projects in 2016.

Sifirdan yatinmlarin yani sira, birlesme ve satin almalar
(M&A), sirketlerin yabanci pazarlara girislerde tercih
ettikleri yontemlerdir. Orbis Crossborder Yatirim
verilerine gore, Sekil 4, M&A anlasmalarinin 2016
yilinda sifirdan yatinm projelerinin sayisini yakaladiktan
sonra 2019°daki M&A islem sayisinin, sifirdan yatinm
projelerinin sayisindan daha dustik kalmaya devam
ettigini gostermektedir

Figure 4: Number of Projects-Greenfield FDI vs. M&A
Sekil 4: Proje Sayisi-Yesil alan DYY ile M&A karsilastirmasi
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Source / Kaynak: Orbis Crossborder Investment; *to 28.11.2019




Methods of Turkish investments abroad
Yurt disindaki Turk yatirnrmlarinda kullanilan yontemler

Figure 5: Turkish outbound investments by mode (Greenfield vs M&A)
Sekil 5: Moda gore Tiirk Dis yatirimlari (Sifirdan yatinmlar vs M&A)

|
M&A
|

Greenfield FDI

Source / Kaynak:
Orbis Crossborder
Investment; *to
2811.2019

As can be seen in figure 5, greenfield FDI is the most
common method for Turkish companies to invest
abroad. Compared to the global average, Turkish
companies have a strong preference for greenfield FDI
compared to M&A.

Sekil 5'de géruldigi gibi, sifirdan DY, Turk
sirketlerinin yurt disina yatirim yapmak i¢in en yaygin
yontemdir. Kiiresel ortalamayla karsilastirildiginda,
Tirk sirketleri M&A’a nazaran sifirdan yatinmlari tercih
ediyorlar.

Figure 6 splits both greenfield and M&A projects into
their different project types. The majority of greenfield
projects undertaken by Turkish companies over the

last 5 years are new investment projects. The second
biggest category are relocations. The high share of new
projects compared to expansions can be seen as an
indicator that most companies are entering these foreign
markets for the first time. More than half of all M&A
projects were acquisitions followed by joint ventures and
minority shares.

Sekil 6, hem sifirdan yatirrm hem de M&A projelerini
farkli proje tirlerine ayirmaktadir. Tirk sirketlerinin

son 5 yilda yurt disinda ustlendikleri projelerin cogu
yeni yatinm projeleridir. ikinci en bliyiik kategori

yer degistirmedir. Genisleme oranlarina gére yeni
projelerin yliksek payi, cogu sirketin bu dis pazarlara
ilk defa girdiginin bir géstergesi olarak gorilebilir. M&A
islemlerinin yarisindan fazlasi, ortak girisimler ve azinlhk
paylar tarafindan takip edilen devir alimlar olmustur.

Figure 6: Turkish outbound investment by Greenfield FDI project type and M&A
deal type (last 5 years)

Sekil 6: Sifirdan yatirim ve birlesme ve satin alma anlasma tiriine gére Tiirk dis
yatinmlar (son 5 yil)
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The number of companies investing overseas has
increased significantly in recent years. It is no longer just
large multinationals that are expanding their international
presence but increasingly medium sized companies,
who are generating a growing share of their revenues
overseas. In addition to established markets in North
America and Europe, companies have been expanding
in developing countries that offer a combination of fast-
growing markets and favourable costs.

International investments are often significant projects—
such as a new manufacturing plant, distribution center
or regional headquarters — that can be critical to a
company’s success. Selecting the right location for
these types of projects is essential. However, very few
companies have internal processes and methods for
location selection. Our experience has shown that even
in companies with a large overseas presence, new
investment projects are often managed by individuals that
were not involved in previous international expansions
and have no prior experience of location selection.

The complexity of location selection is routinely
underestimated, which is surprising given the risks
associated with making a wrong decision. Selecting a
location may seem like a straightforward and intuitive
process. The amount of free information on foreign
locations available online also contributes to the
mistaken perception that location selection is easy.

Yurt disina yatinm yapan sirket sayisi son yillarda
onemli dictde artmistir. Yatirimlar sadece uluslararasi
varliklarini genisleten bulylk 6lcekli cokuluslu sirketler
tarafindan dedil, yurt disindaki gelirleri gittikce artan
orta dlgekli sirketler tarafindan da yapiimaktadir.
Kuzey Amerika ve Avrupa gibi gelismis pazarlara ek
olarak, sirketler hizla blydyen pazarlarin ve uygun
maliyetlerin bir kombinasyonunu sunan gelismekte
olan Ulkelerde de genislemektedir.

Yurt disinda yatirim —yeni bir tretim tesisi, dagitim
merkezi veya bdlgesel karargah gibi— bir sirketin
basarisinda kritik 6Gneme sahip projelerdir. Bu tur
projeler icin dogru yeri se¢cmek esastir. Bununla
birlikte, cok az sayida sirketin yer secimi icin i¢
sdrecleri ve yontemleri vardir. Tecriibelerimiz
denizasiri mevcudiyeti bliyiik olan sirketlerde bile,
yeni yatirim projelerinin genellikle dnceki uluslararasi
genislemelere katilmayan ve énceden yer secimi
tecrubesi olmayan kisiler tarafindan y&netildigini
gostermistir.

Karmasik yatinm lokasyon secimleri siklikla hafife
alinmaktadir. Bu durum yanhs kararlara sebebiyet
verecek risklerin belirginlestirmektedir. Yer se¢cmek,
basit ve sezgisel bir islem gibi gérinebilir. Dijital
mecralardan da temin edilebilen licretsiz bilgiler,
konum seciminin kolay oldugu yéntndeki yanlis
alginin glclenmesine katkida bulunmaktadir.




Common mistakes
Siklikla yapilan hatalar

The most common mistakes and challenges of location
selection can be grouped into two categories:

1. ORGANIZATIONAL CHALLENGES, FOR EXAMPLE

® The location analysis takes up far more management
time than anticipated.

® Unclear project parameters make it difficult to
adequately assess locations.

® There is disagreement between team members
regarding the criteria that should be used to evaluate the
location and their relative importance.

® The results of the location analysis are challenged by
decision makers or parts of the organization that were not
involved from the start of the project.

® Strong personal opinions or bias make it impossible to
reach a decision.

2. OPERATIONAL CHALLENGES RESULTING FROM THE
LOCATION SELECTION, FOR EXAMPLE

* |tis impossible to find reliable data for assessing certain
factors (for example, workforce quality).

® Unclear land ownership issues result in unexpectedly
long negotiations leading to a delay in project
implementation.

® The permitting process takes much longer than
anticipated resulting in significant delays to the start of
construction or operations.

* A simultaneous investment in the same location by a
larger company commands all the attention and resources
of relevant government authorities and agencies.

* As employees for the new facility are recruited, it
becomes clear that salaries are higher than projected
during the location analysis, negatively impacting the
overall project business plan.

¢ Utility connections (for example, electricity or water)
are not provided on time, leading to delays in the start of
production.

® The application for government incentives is rejected,
even though these were promised by the economic
development agency during the negotiation process.

These examples are not hypothetical — they are based
on real cases that we have witnessed. It is not unusual
for projects to be delayed by a year or longer due to a
combination of different organizational and operational
challenges. Most of these risks can be avoided through
the right methodology.

Yer seciminde en sik karsilasilan hatalar ve zorluklar iki
kategoride toplanabilir:

1. ORGANIZASYONEL ZORLUKLAR

® [ okasyon analizi, beklenenden ¢ok daha fazla
yonetim zamanini almalidir.

® Belirsiz proje parametreleri lokasyonun uygun sekilde
degerlendirilimesini zorlastiriyor.

® Ekip tyeleri arasinda, lokasyon degerlendirilmesinde
kullanilmasi gereken ol¢iitler ve goreceli 6nemleri
konusunda anlasmazlik olabiliyor.

® [okasyon analizi sonuglarina karar vericiler veya
sirketin projenin baslangici itibariyle olaya dahil olmayan
bdoltimleri tarafindan sonradan itiraz edilebilir.

® Sahsi gordsler veya ényargi bir karara varmayi
imkansiz kilabilmektedir.

2. LOKASYON SECIMINDEN KAYNAKLANAN
OPERASYONEL ZORLUKLAR

® Baz kritik faktorleri degerlendirmek icin glvenilir
veriler bulmak (6rnedin, isglcl kalitesi).

* Arazi milkiyetinde belirsizlikler ve sorunliar,
beklenmedik bir sekilde uzun miizakerelere ve proje
uygulamasinda gecikmeye yol agmaktadir.

* jzin alma siireci beklenenden daha uzun stirtiyor,
insaat veya faaliyetlerin baslamasinda énemli
gecikmeler yasaniyor.

* Ayni lokasyona daha blylik bir sirket tarafindan
yapilan eszamanli bir yatirim, ilgili deviet yetkilileri ve
kurumlarinin tdm dikkat ve kaynaklarint mesgul eder.

® Yeni tesis icin calisanlar ise alindik¢a, maaslarin

lokasyon analizi sirasinda tahmin edilenden daha

ylksek oldugu ve genel proje is planini olumsuz yénde ’| 9
etkiledigi anlasiimaktadir.

® Sebeke baglantilar (6rnegin, elektrik veya
su) zamaninda temin edilmez ve bu da dretim
baslangicinda gecikmelere yol agar.

* Devlet tesvikleri icin yapilan basvurular, mizakere
sdrecinde ekonomik kalkinma ajansi tarafindan vaat
edilmis olsa bile reddedilmistir.

Bu oérnekler varsayimsal degildir — kurumsal
deneyimlerimize dayanmaktadir. Farkli 6rglitsel ve
operasyonel zorluklarin bir araya gelmesi nedeniyle
projelerin bir yil veya daha uzun bir sdre igin ertelenmesi
olagandisi degildir. Bu risklerin ¢cogu dogru yontemler ile
onlenebilir.
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DECIDE ON THE INVESTMENT MODE

This study is intended for companies that have
decided to make a greenfield investment,
meaning that they plan to set up their own
facility overseas. However, companies may
also consider other investment modes such as
outsourcing, joint venture or acquiring another
company. Each of these modes has advantages
and disadvantages in terms of cost, risk and
timing and the decision is likely to reflect the
preferences and previous experiences of the
company. In some cases, the choice of entry
mode reflects the country or region in which
the company plans to invest. For example,
some countries may not have a base of
companies from which to choose an acquisition
target, making a greenfield investment the
most feasible option. While it is possible to
pursue alternative modes simultaneously (for
example, looking for a company to acquire
while also evaluating greenfield sites), this is
time-consuming and expensive, and companies
should decide in advance what form their
expansion will take.

YATIRIM YONTEMINIZE KARAR VERIN

Bu calisma, sifirdan yatinmi yapmaya karar
vermis olan sirketler, yani yurt disinda kendi
tesislerini kurmayi planlayan sirketler icin
tasarlanmistir. Ancak, sirketler dis kaynak
kullanimi, ortak girisim veya baska bir sirketi
satin alma gibi diger yatinim sekillerini de
disunebilirler. Bu yéntemlerin her birinin maliyet,
risk ve zamanlama agisindan avantaj ve
dezavantajlarr var ve kararin sirketin tercihlerini
ve onceki deneyimlerini yansitmasi muhtemeldir.
Bazi durumlarda, giris modu seg¢imi, sirketin
yatirim yapmayi distndigi llke veya bolgeyi
yansitir. Ornegin, bazi lilkelerde devralinacak
hazir bir sirket havuzu ve altyapisi olmayabilir,
bu da bir sifirdan yatinmi en uygun segcenek
haline getirir. Alternatif modlari eszamanli olarak
takip etmek mimkdn olsa da (6rnegin, sifirdan
yatirim sahalarini degerlendirirken ayni zamanda
satin alacak bir sirketi aramak), bu zaman alici
ve maliyetli ve sirketler genislemelerinin hangi
formda olacagina énceden karar vermis olmalari
gerekmektedir.

CONFIRM STRATEGIC GOALS

An international investment should help

to achieve an important strategic goal for

the company. There are many reasons why
companies choose to invest overseas, and
these differ for every company and project.
Some of the most frequent reasons are

access to market opportunities, proximity to
customers or reducing costs (for example, labor,
transportation or taxes). Companies may also
decide to invest in another country to secure
availability of critical raw materials, gain access
to important skills or increase the efficiency

of their supply chain. Whatever the reason, it

is important to be clear about the key driver

of the investment. In other words, what is the
main strategic goal that this investment is
intended to achieve? Although it is possible for
an investment to meet more than one goal (for
example greater proximity to clients and lower
costs) it is important to prioritize these goals in
order of importance so that the location search
focuses on locations that help achieve the
primary goal. Otherwise, companies risk losing
focus by not defining priorities or combining
goals that are not achievable in practice.

STRATEJIK HEDEFLERI NETLESTIRIN

Uluslararasi yatirim, sirket icin énemli bir stratejik
hedefin gerceklestiriimesine yardimci olmalidir.
Sirketlerin denizasir yatirim yapmasinin bir¢cok
nedeni vardir ve bunlar her sirket ve proje

icin farklidir. En sik karsilasilan nedenlerden
bazilar, pazar firsatlarina erisim, miisterilere
yakinlik veya maliyetleri disdrmedir (6rnegin
isglcd, ulasim veya vergiler). Sirketler ayrica
kritik hammaddelerin mevcudiyetini glivenceye
almak, énemli becerilere erismek veya tedarik
zincirlerinin verimliligini artirmak icin baska

bir llkeye yatinim yapmaya karar verebilirler.
Sebep ne olursa olsun, yatirimin ana itici

glict hakkinda net olmak énemlidir. Baska

bir deyisle, bu yatirnmin gerceklestirmeyi
amagcladigi temel stratejik amag nedir? Bir
yatinmin birden fazla hedefe ulasmasi mdmkiin
olsa da (6rnegin miisterilere daha fazla yakinlk
ve dusik maliyetler), bu hedeflerin 6ncelik
sirasina gore belirlenmesi cok énemlidir; Aksi
takdirde, sirketler oncelikleri tanimlayarak veya
uygulamada ulasilamayan hedefleri birlestirerek
odak noktasini kaybetme riski ile karsi karsiya
kalabilirler.



DEFINE PROJECT PARAMETERS

Key parameters and requirements for the new
facility should be defined and agreed on before
starting to look for locations. This includes
basic parameters such as the size of the new
facility, the activities to be conducted in the
new location as well as all specific location
requirements, ranging from utilities (electricity,
gas, water) to the exact profile of the required
employees. While this may seem obvious, it is
not uncommon for companies to begin looking
for a location for “a new plant” without having
clearly defined all parameters of the new facility.
It is not possible to evaluate the attributes

of locations (for example, the availability of a
qualified workforce) without defining exactly
what the company’s requirements are. If these
requirements are changed in the course of the
project, it is possible that neither the locations
reviewed to that point nor the criteria used to
assess them reflect the real requirements of the
new facility.

PROJE PARAMETRELERINI TANIMLAYIN

Yeni tesis icin temel parametreler ve
gereksinimler, lokasyonu aramaya baslamadan
once tanimlanmall ve kararlastiriimalidir.

Buna yeni tesisin blyukltugu, yeni lokasyonda
yapilacak faaliyetler ve tesislerden (elektrik,

gaz, su) ihtiyac duyulan calisan profiline

kadar tim 6zel yer gereklilikleri gibi temel
parametreleri dahildir. Bu agik gortinse de,
sirketlerin yeni projenin tim parametrelerini
agikea tanimlamadan “yeni bir tesis” i¢in yer
aramaya baslamasi ender bir olay dedildir.

Yerin niteliklerini (6rnegin nitelikli isgdctntn
mevcudiyeti) sirketin gereksinimlerinin tam olarak
ne oldugunu tanimlamaksizin degerlendirmek
mumkun degildir. Bu gereklilikler proje stiresince
degistirilirse, o noktaya kadar gézden gecirilen
yerlerin veya bunlari degerlendirmek igin
kullanilan él¢iitlerin yeni projenin gercek
gereksinimlerini yansitmamasi olasidir.

SET A REALISTIC TIMEFRAME

Once companies have decided to set up an
operation overseas, they are typically in a hurry
to identify the right location so that they can
begin implementing the project. One of the
most common challenges in location selection
is not allowing enough time for a thorough
evaluation of alternatives. Location selection
typically involves a combination of desktop
research to evaluate countries and cities as well
as a more detailed analysis of specific sites (i.e.
land or buildings) and related infrastructure.

In addition to developing a robust financial
assessment companies must also consider
important regulatory and fiscal factors and leave
enough time for visiting the site (ideally more
than once) and negotiating with local property
owners, government representatives and

other important stakeholders. Although some
companies believe that they can complete this
process in a few months our experience is that
a timeframe of at least one year is more realistic.
Taking “shortcuts” to accelerate this timeline
typically does not work and increases the risk
of overlooking important points or selecting the
wrong location.

GERCEKCI ZAMAN ARALIG/ BELIRLEYIN

Sirketler yurt disinda isletme kurmaya karar
verdikten sonra, genellikle projeyi uygulamaya
baslayabilmeleri icin dogru yeri belirlemek

icin acele ediyorlar. Yer se¢iminde en sik
karsilasilan zorluklardan biri, alternatiflerin tam
olarak degerlendiriimesi icin yeterli zamanin
taninmamasidir. Yer secimi tipik olarak (lkeleri

ve sehirleri degerlendirmek icin bir masadsti
arastirmasi ile birlikte belirli alanlarin (yani arsa
veya binalar) ve ilgili altyapinin daha ayrintili bir
analizini icerir. Saglam finansal degerlendirme 23
gelistirmenin yani sira sirketler nemli diizenleyici
ve mali faktorleri gbz éniinde bulundurmali ve
bolgeyi ziyaret etmek (ideal olarak bir defadan
fazla) ve yerel miilk sahipleri, resmi temsilcileri ve
diger 6nemli paydaslarla mizakere etmek icin
yeterli zamani ayirmalilar. Bazi sirketler bu streci
birka¢ ayda tamamlayabileceklerine inansa

da, deneyimlerimiz en az bir yillik bir zaman
diliminin daha gercek¢i oldugu yéntndedir. Bu
zaman cizelgesini hizlandirmak icin “kisa yollar”
kullanmak tipik olarak ise yaramaz ve énemli
noktalarr kagirma veya yanlis konum se¢me
riskini artirir.
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DETERMINE LOCATION CRITERIA

Although the overall location requirements for
specific types of facilities (e.g. distribution centers)
are similar, no two companies or projects are
identical. Locations should be assessed based on
criteria that truly reflect the specific requirements
of the planned facility and that are also
measurable in practice. The criterion “workforce
availability”, for example, can be measured in
dozens of different ways, ranging from the overall
size of the labor force and unemployment data

to the availability of individuals with specific
qualifications or skills that are required for the
new operation. Very often, companies will use
terms such as “reliable” or “flexible” to define
their workforce requirements. While these are
important attributes, they cannot be measured
objectively and should therefore not be included
in the location analysis. The definition of location
criteria should reflect the strategic goals of the
project and the operational requirements of

the new facility defined earlier in the project. It
should also take into account that some things
simply cannot be measured and compared in an
objective manner.

LOKASYIN OLCUTLERIN/ BELIRLEYIN

Belirli tesis tdrleri (6rnegin dagitim merkezleri)

icin genel konum gereklilikleri benzer olsa da,
herhangi iki proje ayni degildir. Yerler, planlanan
tesisin 6zel gereksinimlerini ger¢cekten yansitan

ve uygulamada da &lgllebilen dlgiitlere
dayanarak degerlendirilmelidir. Ornedin,
“isguicinin uygunlugu” dlgiitd, isglictinin toplam
bulyukliginden ve issizlik verilerinden yeni isletme
icin gereken &zel niteliklere veya becerilere sahip
bireylerin mevcudiyetine kadar, onlarca farkl yolla
Olculebilir. Siklikla, sirketler isglicti gereksinimlerini
tanimlamak icin “glvenilir” veya “esnek” gibi
terimler kullanirlar. Bunlar 6nemli nitelikler olsalar
da objektif olarak dlglilemezler ve bu nedenle
konum analizine dahil edilmemeleri gerekir. Yer
olcutlerinin tanimi, projenin stratejik hedeflerini ve
projenin daha énce tanimlanan yeni tesisin isletme
gereksinimlerini yansitmalidir. Ayrica bazi seylerin
basit ve objektif bir sekilde diglilemeyecedini ve
karsilastinlamayacagini da dikkate almalidir.

DEFINE THE GEOGRAPHIC SCOPE

Early in the project, companies should narrow
down the geographic area in which a suitable
location should be found. This can be done by
using the main strategic goal for the project.
For example, if the company’s goal is to be
close to a major client, it can focus on an area
within a certain distance to that client. If a
company’s main goal is to reduce costs, then it
can begin by selecting countries with a lower
cost base. Other factors that can be used to
narrow down the geographic scope include
market size and access (for example, countries
that are part of certain free trade agreements),
language, currency (for example, countries
within the Euro zone), visa regulations or
factors related to economic and political risk.
Within the initial geographic area, companies
should then select a longlist of locations
(usually cities or regions) that they will assess
in more detail. A list of approximately eight to
twelve locations represents a good starting
point for a thorough analysis.

COGRAFI KAPSAMI TANIMLAYIN

Projenin baslarinda, sirketler uygun bir yerin
bulunmasi gereken cografi bélgeyi daraltmall.
Bu, projenin ana stratejik hedefi kullanilarak
yapilabilir. Ornegin, sirketin hedefi blyiik bir
mudsteriye yakin olmaksa, o muisteriye belli
bir mesafedeki bir alana odaklanabilir. Bir
sirketin ana hedefi maliyetleri azaltmaksa,
daha dusitk bir maliyete sahip llkeleri secerek
baslayabilir. Cografi kapsami daraltmak igin
kullanilabilecek diger faktorler arasinda pazar
blyikliagu ve erisim (Grnegin, belirli serbest
ticaret anlasmalarinin par¢asi olan Ulkeler),
dil, para birimi (6rnegdin, Euro bélgesindeki
llkeler), vize dizenlemeleri veya ekonomik
ve politik risk ile ilgili faktorler yer almaktadir.
ilk cografi bélge icerisinde sirketler daha
ayrintili olarak degerlendirecekleri uzun bir
yer listesi (genellikle sehirler veya boélgeler)
secmelidir. Yaklasik sekiz ila on iki konumun
listesi kapsamli bir analiz icin iyi bir baslangi¢
noktasidir.



GATHER RELEVANT DATA

A common misperception is that location data is easily available
on the internet or in databases held by consultants or other
organizations. In practice, finding reliable data requires careful
research, which is essential to reduce the risk of basing decisions
on misleading information. The data should meet three basic
requirements: 1) it should be recent enough to reflect current
business conditions in the locations, 2) it should be comparable
(for example in terms of the unit of measurement) across all
locations being compared, and 3) it should be from a reliable and
objective source. The challenge of finding data that meets these
requirements applies to most location criteria. Recent information
on salaries, for example, can rarely be found from statistical
offices or online sources. A company wishing to find out the
current salary levels of, for example, a skilled sheet metal worker
with industry experience in several eastern European cities
would have no choice but to identify and contact local sources

of information in each of those cities to obtain information that is
recent and comparable. Although there are websites for some
countries showing average salaries, these are often not reliable
and provide information that is out of date and does not reflect
what employers are actually paying. Companies should also
beware of using country averages as these are irrelevant in many
countries where there can be large differences between different
regions or cities. It is also important to note that the type of data
that is collected differs depending on whether a company is
comparing countries, locations or sites. Tables 3, 4 and 5 on page
29-30 provide examples of the types of criteria and information
sources that are used for different geographic levels of analysis.

ILGILI VERILERI TOPLAYIN

Yaygin bir yanilgi, lokasyon verilerinin internette veya danismanlar
veya diger kuruluslar tarafindan tutulan veri tabanlarinda kolayca
bulunabilecedidir. Uygulamada, gdvenilir veri bulmak, yanlis
bilgiye dayali karar vermeyle ilgili riski azaltmak icin dikkatli bir
arastirmayi gerektirir. \eriler l¢ temel gereksinimi karsilamalidir: 1)
ligili yerlerdeki mevcut is ortamini ve kosullanni yansitacak kadar
gdncel olmalidir, 2) tiim yerler arasinda karsilastinlabilir olmalidir
(6rnegdin, olctim birimi acisindan) ve 3) glivenilir ve objektif bir
kaynaktan elde edilmis olmalidir. Bu gereklilikleri karsilayan veri
bulma zorlugu cogu yer olciitii icin gecerlidir. Ornedin, maaslaria
ilgili son bilgiler nadliren istatistik ofislerinden veya internet
kaynaklarindan bulunabilir Dogu Avrupa’daki bazi sehirlerde
endustri tecriibesine sahip kalifiye metal is¢isinin su anki maas
seviyesini 6grenmek isteyen bir sirket, gincel ve karsilastinlabilir
bilgi edinmek icin bu sehirlerin her birindeki yerel bilgi
kaynaklarnini tanimlamak ve onlarla baglanti kurmaktan baska
secenedi yoktur. Her ne kadar bazi Ulkelerin ortalama maaslarin
gosteren web siteleri olsa da, bunlar genellikle gtivenilir degil ve
glncel olmayan ve isverenlerin gercekte ne deme yaptikiarini
yansitmayan bilgileri iceriyoriar. Sirketler ayrica, farkl bolgeler
veya sehirlerarasinda blylik farklar olabilecegi bircok llkede
konu disi oldukiari igin Ulke ortalamalanini kullanmamaya dikkat
etmelidir. Toplanan veri tlrdndn bir sirketin tlkeleri, yerleri veya
siteleri karsilastirmasi ile ilgili olarak degistigine bagl olarak
farkiiik gosterdigine dikkat etmek dnemlidir. Tablo 3, 4 ve 5 ile
sayfa 29-30'da farkli cografi analiz seviyeleri icin kullanilan olcit
tdrleri ve bilgi kaynakilar konusunda érnekler verilmektedir.

CONDUCT DETAILED ANALYSIS

Once a company has developed a longlist of
locations, these need to be assessed in detail to
understand the differences between the alternatives
and select the best option. The analysis should
consider all relevant aspects concerning the quality
of the location alternatives as well as factors that
can influence the implementation of the project.
This includes the location’s ability to meet key
location requirements as well as an estimate of the
costs of establishing and running a facility in each
location. It also includes qualitative factors that

can affect project implementation. These are often
local factors that may not have been considered
early in the project. Do the local authorities have
the experience and resources to support the
project in the required timeframe? Will the promised
improvements to infrastructure and utilities be made
on time and who will pay for these? What effect
could local elections and political changes have on
the project? How will other employers in the region
react to the new investment? Careful consideration
of these factors during the location decision
reduces the risk of overlooking important points
and enables the identification of potential risks that
should be factored into the final decision.

DETAYLIANALIZ YAPIN

Sirket olasi lokasyonlarin listesini hazirladiktan
sonra, alternatifler arasindaki farklar anlamak

ve en lyi secenegi se¢cmek icin bunlarin detayl
olarak degerlendirilmesi gerekir. Analiz, yer
alternatiflerinin kalitesine iliskin tlim ilgili hususlari
ve projenin uygulanmasini etkileyebilecek faktorleri
dikkate almalidir. Buna konumun temel konum
gereksinimlerini karsilama yetenedinin yani sira her
bir yerde tesis kurma ve calistirma maliyetlerinin
tahmini de dahildir. Ayrica, projenin uygulanmasini
etkileyebilecek nitel faktorleri de icerir. Bunlar
genellikle projenin baslarinda ddsdndlmemis 2 5
olabilecek yerel faktorlerdir. Yerel makamlar, projeyi
istenen zaman diliminde destekleyecek deneyim ve
kaynaklara sahip mi? Altyapr ve hizmetlerde vaat
edilen iyilestirmeler zamaninda yapilacak mi ve
bunlar icin kim édeme yapacak? Yerel secimlerin ve
siyasi dedisikliklerin proje lizerinde nasil bir etkisi
olabilir? Bélgedeki diger isverenler yeni yatirima
nasil tepki verecek? Yer belirleme kararinda bu
faktorierin dikkatlice gbz éniinde bulundurulmasi,
énemli noktalari kagirma riskini azaltir ve nihai
karara dahil edilmesi gereken potansiyel risklerin
belirlenmesini saglar.
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TEN STEPS TO SUCCESSFUL
LOCATION SELECTION

BASARILI YATIRIM LOKASYONU SECIM

VISIT THE FINALIST LOCATIONS

After the initial analysis, a company should be

able to reduce its options to a shortlist of two to
three locations. In addition to the quantitative
analysis based on key location factors, these
locations should be visited in person to validate
key points and conduct a personal evaluation of
the location. The visits will help to address some

of the qualitative questions mentioned above and
will also add an important subjective element to
the analysis. Does the image of the location fit with
our company? Will our clients feel comfortable
visiting the location? Will the location be attractive
to expatriate managers that we plan to send to

set up and run the new operation? A visit typically
takes two to three days and includes meetings with
government officials and economic development
agencies, physical inspections of sites (land

or buildings) and meetings with relevant local
contacts such as educational or workforce training
institutions, industry associations or potential
partners and suppliers. It is also useful to arrange
“off-the-record” discussions with other foreign
investors in the location who are willing to share
their experience of investing and operating there. In
most cases, multiple visits are necessary to obtain
all the information required to make a final decision.

NIHA/ LOKASYONLARI ZIYARET EDIN

ilk analizden sonra sirket, seceneklerini iki ila iic
konumdan olusan bir kisa listeye indirgeyebilmelidir.
Kilit konum secim faktorlerine dayanan kantitatif
analize ek olarak, bu yerleri kilit noktalari
dogrulamak ve adres degerlendirmesini yapmak
icin yerinde ziyaret edilmelidir. Ziyaretler yukarida
belirtilen bazi kalitatif sorularin ele alinmasina
yardimci olacak ve analize 6nemli 6znel unsur
ekleyecektir. Konumun goriintdsd firmamiza uygun
mu? Mdsterilerimiz konumu ziyaret ederken rahat
olacaklar mi? Konum, yeni isletmeyi kurmak ve
isletmek lzere gbndermeyi planladigimiz gurbetci
yoneticileri icin cekici olacak mi? Bir ziyaret tipik
olarak iki ila (¢ glin sdrer ve deviet yetkilileri

ve ekonomik kalkinma ajanslari ile toplantilari,
sahalarin (arazi veya binalarin) fiziksel denetimlerini
ve egitim veya isgtlicl egitim kurumlari, sanayi
dernekleri veya potansiyel ortaklar ve tedarikgiler
gibi ilgili yerel temaslarla toplantilari icerir. Ayrica,
orada yatirim yapma ve isletme tecriibelerini
paylasmaya istekli olan yerdeki diger yabanci
yatinmcilarla “kayit disi” toplantilar dlizenlemek

de faydahdir. Cogu zaman, nihai karari vermek igin
gereken tim bilgilerin elde edilmesi icin birden fazla
Ziyareti gerektirir.

CONSIDER OPPORTUNITIES FOR INCENTIVES

Incentives play an important role in the competition
among governments around the world to attract
investment. Depending on the location and the
project, incentives can provide a significant financial
benefit to the company making the investment.
However, incentives cannot compensate for significant
disadvantages of a location and usually only

provide a short-term benefit. While the availability of
incentives can be assessed early in the project, they
are best suited to the final comparison of shortlisted
locations that otherwise satisfy all important location
requirements. In addition to financial incentives such as
grants or tax breaks, companies should also evaluate
other government support such as assistance with
workforce recruiting or training, expedited permitting
procedures or support with infrastructure and utilities.
These types of support can enhance the timing

and implementation of the investment and may be
more important than one-off financial incentives.
Companies should also keep in mind that all incentive
programs have detailed application and reporting
requirements and are tied to performance obligations
that may trigger repayments and penalties if they are
not fulfilled. The final section of the report provides
examples of different types of incentives that are
available around the world and the requirements for
companies to secure them.

TESVIKL ERI GOZ ONUNDE BULUNDURUN

Tesvikler, diinya capindaki hiikiimetler arasindaki
rekabette yatinm ¢cekmek icin nemli rol oynamaktadir.
Bulundugu yere ve projeye bagh olarak, tesvikler
yatinmi yapan sirkete 6nemli finansal fayda saglayabilir.
Ancak, tesvikler bir yerin nemli dezavantajlarini telafi
edemez ve genellikle sadece kisa vadeli bir fayda
saglar. Hibeler veya vergi indirimleri gibi finansal
yatiimlara ek olarak, sirketler ayrica ise alimi veya
egitimi, hizlandirilmis izin verme prosedtirleri veya
altyapi ve kamu hizmetleriyle destek gibi diger deviet
desteklerini de degerlendirmelidir. Bu destek tiirleri
yatirimin zamanlamasini ve uygulanmasini artirabilir ve
bir kereye mahsus finansal tesviklerden daha énemli
olabilir. Sirketler ayrica, tiim tesvik programlarinin
ayrintil uygulama ve raporlama gereksinimlerine

sahip oldugunu ve yerine getirilmedikleri takdirde geri
odemeleri ve cezalari tetikleyebilecek performans
ylikimliiliiklerine baglh oldugunu akilda tutmalidir.
Raporun son bélimdiinde, diinya genelinde mevcut olan
farkli tesvik tiirleri ve sirketlerin bunlar glivenceye alma
gereklilikleri hakkinda érnekler yer almaktadir.

| ICIN ON ADIM
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GUIDELINE FOR SELECTING

LOCATIONS

YATIRIMLARDA LOKASYON SECIMI

Key success factors
Kilit basari faktorleri

In addition to the step-by-step guide provided above,
there are other important factors that can contribute to a
successful location decision.

¢ Companies should use a decision-making tool to
facilitate the process and contribute to an objective and
robust methodology. The tool should be able to help
assign weights to decision criteria, analyse the available
data and generate a score for each of the locations being
considered. Examples of commonly used decision-making
tools include the Analytical Hierarchy Process and the
Kepner Tregoe model.

® The company’s project team should reflect the complexity
and importance of the location analysis. Companies often
create teams consisting of different corporate functions
including strategy, finance, legal and business development
as well as the main function of the new facility (for example,
manufacturing or logistics). The project manager should
have experience with similar projects in the past and
management should provide the team with enough time
and resources to conduct a thorough analysis.

® Most companies prefer to maintain confidentiality during
the location analysis process to avoid information being
obtained by competitors or the media. This can be difficult
in the later stages of the project, when there is increased
communication with government officials and other local
contacts. Legally binding non-disclosure agreements

and the understanding that locations that disclose the
company’s identity will be eliminated from the process can
help to maintain confidentiality for as long as possible.

® Government officials and economic development
agencies may make commitments to ensure that the
company selects their location. This includes assurances
related to sites, infrastructure, incentives and other support.
Companies should ensure that these assurances are not
merely verbal and obtain binding written commitments
before selecting or committing to a location.

* While negotiations will usually proceed with a final
preferred site, it is helpful to have a viable alternative that
fulfils all key requirements. Companies may be forced to
fall back on this alternative in case negotiations with the
favoured location do not proceed as planned or other
factors force the company to change their decision.

Yukarida belirtilen adimlara ek olarak, basarili yer se¢cme
kararina katkida bulunabilecek diger 6nemli faktorler de
mevcuttur.

® Sirketler sdreci kolaylastirmak ve objektif ve saglam

bir metodolojiye katkida bulunmak icin bir karar alma
araci kullanmalidir. Bu arac karar dlcitlerine agirlik
vermede yardimci olmali, mevcut verileri analiz etmeli ve
degerlendirilen her yer icin bir puan olusturmaldir. Yaygin
olarak kullanilan karar verme araclar arasinda Analitik
Hiyerarsi Stireci ve Kepner Tregoe modeli bulunmaktadir.

® Sirketin proje ekibi, konum analizinin karmasikligini ve
onemini yansitmalidir. Sirketler genellikle yeni tesisin temel
islevi (6rnegdin Uretim veya lojistik) gibi strateji, finans,
yasal ve is gelistirme gibi farkli kurumsal islevierden
olusan ekipler olusturur. Proje ybéneticisi, gecmiste

benzer projelerle deneyime sahip olmali ve yénetim,
ekibe kapsamli bir analiz yapmak icin yeterli zaman ve
kaynaklari saglamalidir.

® Cogu sirket, rakipler veya medya tarafindan bazi
bilgilerin ele geciriimesini &nlemek icin konum analizi
sdrecinde gizliligi korumayi tercih eder. Projenin ilerleyen
asamalarinda resmi yetkililer ve diger yerel unsurlarla
iletisimin artmas! durumunda bu zor olabilir. Yasal olarak
baglayici gizlilik anlasmalari ve ifsa edilen lokasyon
bilgilerinin karar alma stirecinden cikartilacaginin
belirtilmesi, gizliligin mimkdin oldugu kadar uzun stire
korunmasina yardimci olabilir.

® Devlet yetkilileri ve ekonomik kalkinma ajanslari, sirketin
yerini secmesini saglamak icin taahhutlerde bulunabilirler.
Bu taahhditler, siteler, altyap, tesvikler ve diger desteklerle
ilgili gtivenceleri icerir. Sirketler, bu teminatlarin yalnizca
sozIlt olmamasini ve bir yer se¢cmeden veya bir taahhltte
bulunmadan &nce baglayici yazili taahhttleri almalidir.

® Mizakereler genellikle son tercih edilen alan ile ilgili
olarak devam etse de, tim Kilit gereklilikleri yerine

getiren uygun bir alternatifin olmasi yararli olacaktir.
Sirketler, tercih edilen yerle yapilacak miizakerelerin
planlandigi gibi devam etmemesi veya sirketin kararlarini
degistirmeye zorunlu olmasi durumunda bu alternatife geri
dénmek zorunda kalabilirler.



Key success factors
Kilit basari faktoérleri

Table 3: Criteria and information sources for evaluating countries
Tablo 3: Ulkeleri degerlendirme éliciitleri ve bilgi kaynaklari

Countries are generally assessed at the beginning of a project
Ulkeler genellikle bir projenin baslangicinda degerlendirilir

CRITERIA

oLcur

EXAMPLES OF INFORMATION SOURCES
BILGI KAYNAKLARI ORNEKLERI

.

Market size
Pazarin buydkltugu
Economic growth
Ekonomik buyime
Taxes

Vergiler

Labor regulations

Isgtict piyasasi diizenlemeleri

Exchange-rate

Doéviz kuru

Proximity

Yakinlk

Time zones

Zaman dilimleri
Language

Dil

Trade barriers

Ticaret sinirlamalari
Local content requirements
Yerel katki gereksinimleri
Political stability

Siyasi istikrar

Global Competitiveness Report (World Economic
Forum)

Klresel Rekabet Edebilirlik Raporu (Diinya
Ekonomik Forumu)

World Competitiveness Yearbook (IMD)

Diinya Rekabet Edebilirlik Yilligi (IMD)

Doing Business (WB)

Is Yapmak (Diinya Bankasi)

DEIK Outbound Investments Index

Yurt Disi Yatinm Endeksi (DEIK)

FDI Confidence Index (A.T. Kearney)

Dogrudan Yabanci Yatinm Guiven Endeksi (A.T. 2 9
Kearney)

Economist Intelligence Unit

Ekonomist Istihbarat Birimi

Corruption Perception Index (Transparency
International)

Yolsuzluk Algilama Endeksi (Uluslararasi Seffaflik
Orgtitt)

ILOSTAT (International Labor Organization)
ILOSTAT (Uluslararasi Calisma Orglitti)

Trade Policy Reviews (World Trade Organisation)
Ticaret Politikasi incelemeleri (Dinya Ticaret Org(itt)
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Table 4: Criteria and information sources for evaluating locations
Tablo 4: Yerleri degerlendirmek icin olctitlerler ve bilgi kaynaklari

Locations are regions, cities or other statistically distinct geographic areas
Yerler bolgeler, sehirler veya diger istatistiksel olarak farkli cografi bélgelerdir

CRITERIA
oLcar

EXAMPLES OF INFORMATION SOURCES
BILGI KAYNAKLARI ORNEKLERI

Labor availability / isgticti mevcudiyeti

Labor skills / /s gticti becerileri

Property availability / Gayrimenkul kullanilabilirligi
Supplier availability / Tedarik¢i mevcudiyeti
Raw material availability / Hommadde
bulunabilirligi

Industrial environment / Enddistriyel ¢cevre
Infrastructure / Altyapi

Costs (e.g. labor, property) / Maliyetler (6rnegin
iscilik, varlikiar)

Incentives / Tesvikler

Quality of life / Yasam kalitesi

Statistical offices / istatistik biirolari

Local labor offices / Yerel isgiici ofisleri

Private recruitment firms / Ozel istihdam bdirolari
Real estate agents / Emlakgilar

Educational institutions / Egitim Kurumlari
Industry associations / Sanayi birlikleri
Economic development/investment promotion
agencies / Ekonomik kalkinma / yatirim tesvik
ajanslari

Table 5: Criteria and information sources for evaluating sites
Tablo 5: Yerleri degerlendirmek icin él¢ltler ve bilgi kaynaklari

Sites are specific properties (buildings or land) within a location
Siteler bir yerdeki belirli mdlklerdir (binalar veya arsalar)

CRITERIA
oLcurt

EXAMPLES OF INFORMATION SOURCES
BILGI KAYNAKLARI ORNEKLERI

30

Utilities (availability, costs) / Kamu hizmetleri
(uygunluk, maliyetler)

Property characteristics / Mlilkiyet 6zellikleri
Site ownership / Saha mdlkiyeti
Transportation access / Ulasim erisimi
Specific costs / Ozel maliyetler

Ease of implementation / Uygulama kolayligi
Permitting process / izin alma siireci
Presence of competitors / Rakiplerin varligi
Living conditions and safety / Yasam kosullari ve
glvenlik

Community attitude / Toplumun tutumu
Local government support / Yerel yonetim
destegi

Local incentives / Yerel tesvikler

Local regulations / Yerel diizenlemeler

Local media / Yerel medya

Site visits / Saha ziyaretleri

Opinions of other investors / Diger yatinmcilarin
gortsleri

Discussions with local companies / Yerel sirketler
ile géritismeler

Discussions with other local stakeholders / Diger
yerel paydaslarla gortismeler
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GLOBAL INCENTIVE PROGRAMS
KURESEL TESVIK PROGRAMLARI

Many governments around the world use incentives

to attract and support investors. There are numerous
types of incentives and these can differ significantly

from one location to another.

Most incentive programs are designed to support
specific types of investment that governments wish to
attract and therefore reflect the economic development
priorities of the location. Incentives are not typically
“negotiable” but are based on regulations that are
usually backed by laws. This means that most incentive
programs have strict eligibility requirements that
determine whether a company’s investment project
can benefit from them. Obtaining incentives usually
requires a formal application procedure that requires
companies to provide detailed information about their
planned project. Companies that receive incentives
must satisfy performance requirements related to their
project (for example, creating a predetermined number
of new jobs) or face the possibility of paying back the
benefits received. In this section, we provide examples
of incentives programs from around the world that have
the potential to provide significant benefits to investors.
The programs were selected to show the breadth and
diversity of incentives in different parts of the world and
at different levels of government as well as to reflect
recent innovations in the use of incentives.

For each program, the profiles on the following

pages summarize the overall economic development
objectives and eligibility requirements. Please note that
the eligibility and application requirements for these
incentive programs are more complex than outlined in
the summaries provided.

The selected programs demonstrate a global trend
towards promoting innovation and technology
development. Governments around the world are
seeking to stimulate technological progress and

are placing emphasis on attracting “higher-value”
investments. This is reflected in new incentive
programs that are designed to encourage investment
in more sophisticated activities and technologies as
well as the creation of advanced workforce skills.

The programs shown in this report are provided for
illustration only and neither DEIK nor FDI Center are
promoting or endorsing the locations included in this
section.

Diinyanin dért bir yanindaki bircok hikimet

yatinmcilar cekmek ve desteklemek icin tesviklerden
yararlanmaktadir. Cok sayida tesvik turl var ve bunlar bir
konumdan digerine dnemli éiclde farklilik gosterebilir

Yatinm tesvik programlarin ¢cogu, hikimetlerin,
bolgedeki ekonomik kalkinma énceliklerini ve dolayisiyla
yansitmak istedikleri belirli yatirim tirlerini desteklemek
tizere tasarlanmigtir. Tesvikler tipik olarak “pazarliga
aclik” degildir ancak genellikle yasalarca desteklenen
dizenlemelere dayanmaktadir. Dolayisiyla, cogu

tesvik edici programin, bir sirketin yatirim projesinin
bunlardan yararlanip yararlanamayacadini belirleyen
katr uygunluk sartlarina sahip oldugu anlamina gelir.
Tesvik almak genellikle sirketlerin planlanan projeleri
hakkinda aynintili bilgi vermelerini gerektiren resmi bir
basvuru proseddrinin uygulanmasini gerektirir. Tesvik
alan sirketler, projelerine iliskin performans gerekliliklerini
yerine getirmelidir (6rnedin, Snceden belirlenmis sayida
yeni istihdam yaratma) veya elde edilen faydalarin geri
odenmesi ihtimaliyle karsi karsiya kalabilirler.

Bu bolimde, dinyanin dort bir yanindan yatirimcilara
6nemli faydalar saglama potansiyeline sahip tesvik
programlarindan drnekler sunuyoruz. Programlar,
dunyanin farkll yerlerinde ve farkl hiikiimet seviyelerinde
tesviklerin genisligini ve cesitliligini gostermek ve tesvik
kullanimindaki son yenilikleri yansitmak icin secildi.

Her program icin, takip eden sayfalardaki profiller

genel ekonomik kalkinma hedeflerini ve uygunluk
gerekiiliklerini 6zetlemektedir. Bu kurallaria ilgili uygunluk
ve basvuru sartlarinin, saglanan &zetlerde belirtilenden
daha karmasik oldugunu unutmayin.

Secilen programlar, inovasyonu ve teknoloji gelisimini
tesvik etme yonindeki kiiresel egilime isaret etmektedir.
Diinyanin dort bir yanindaki hiiktiimetler teknolojik
ilerlemeyi tesvik etmeye calisiyor ve “daha yliksek
degerli” yatinmlar cekmeye dnem veriyor. Bu egilim,
daha gelismis faaliyetlere ve teknolojilere yatirimin

yani sira gelismis is gtic becerilerinin yaratiimasi

icin yatinmlar tesvik etmek icin tasarlanan yeni
programlarina da yansimaktadir.

Bu raporda gosterilen programlar sadece aciklama
amaciyla verilmistir ve ne DEIK ne de FDI Center’in bu
boéltimde yer alan programlarla ticari bir ilgisi yoktur.
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1 STATE OF MECKLENBURG-VORPOMMERN, GERMANY
MECKLENBURG-VORPOMMERN EYALETI, ALMANYA

NAME OF PROGRAM: Joint Agreement for the
Improvement of Regional Economic Structures

ADMINISTRATIVE BODY: Ministry for Economics,
Employment and Health and Invest in Mecklenburg-
Vorpommern

PROGRAM DESCRIPTION: The program is intended
to encourage investment projects in business
(including tourism) that create or secure permanent
jobs or training positions in Mecklenburg-
Vorpommern. Like all incentives in the European
Union, the overall limits and guidelines are
established by the European Commission, although
the specific incentive programs are designed and
administered by the individual regions within the EU.

ELIGIBILITY: The eligibility requirements differ
between small and large companies. For large
companies (more than 250 employees), incentives
are available for investments to establish a new
facility or to diversify the activity of a facility as well
as acquisition of assets in a facility that has been
closed or would have been closed without the
acquisition. To be eligible, companies also have

to sell the majority of their products and services
supra-regionally, meaning in a radius of more than
50 kilometers, or be tourism organizations whose
turnover is predominantly generated from services
for the tourist industry. There is a negative list of
activities that are not eligible for incentives.

BENEFITS: The benefits come in the form of a
cash grant that is paid as companies meet certain
milestones. The size of the grant ranges from 10
percent to 40 percent of the eligible investment
depending on a range of factors including

the size of the company, the location of the
investment and the activities to be conducted. In
general, higher grants are available for small and
medium enterprises and companies establishing
manufacturing or R&D projects in less advantaged
regions.

SUMMARY: This program is representative of the
types of incentives available in the eastern part of
Germany. The potential to receive a sizeable cash
grant can be very attractive for investors making
capital intensive investments. Like all incentive
programs, the eligibility requirements are quite
complex and strict, and companies must fulfil the
obligations of their investment agreements.

PROGRAMIN ADI: Bélgesel ekonomik yapilarin
iyilestiriimesine ydnelik ortak anlasma

IDARI ORGAN: Mecklenburg-Vorpommern’de
Ekonomi, Istihdam ve Saglk ve Yatinim Bakanhgi

PROGRAM ACIKLAMASI: Programin,
Mecklenburg-Vorpommern’de daimi isler veya
egitim pozisyonlari yaratan veya glivence altina
alan is yatinmlarini (turizm dahil) tesvik etmesi
amacglanmaktadir. Avrupa Birligi’ndeki tim
tesviklerde oldugu gibi, genel sinirlar ve kilavuz
ilkeler Avrupa Komisyonu tarafindan belirlenir,
ancak belirli tesvik programlari AB icindeki
bireysel bélgeler tarafindan tasarlanmakta ve
uygulanmaktadir.

UYGUNLUK: Uygunluk gereksinimleri kliclik
ve blylik sirketler icin farklidir. Blyik sirketler
icin (+250 ¢alisan), yeni bir tesis kurmak ya

da bir tesisin faaliyetlerini ¢cesitlendirmek ya
da kapanmis ya da satin alinmadigi takdirde
kapatilacadi bir tesise ait varliklarin satin
alinmasini tesvik eden programlar mevcuttur. Hak
kazanabilmek igin, sirketler ayrica lrinlerinin
ve hizmetlerinin cogunlugunu bdlgesel olarak
satmak zorunda, yani 50 kilometreden fazla
bir yaricapta ya da cirosu agirlikli olarak turizm
sektori hizmetlerinden elde edilen kuruluglar
olmahdir. Tesvik icin uygun olmayan faaliyetleri
aciklayan liste mevcuttur.

YARARLAR: Yararlar, sirketlere belirli dénim
noktalarina ulastikca nakit hibe seklinde édenir.
Hibenin blyukltugd, sirketin buydkltugd, yatirimin
yeri ve yapilacak faaliyetler gibi bir dizi faktore
bagl olarak yiizde 10 ile ylzde 40 arasinda
degismektedir. Genel olarak, kli¢lik ve orta
Olcekli isletmeler ile daha az avantajli bélgelerde
tiretim veya Ar-Ge projeleri yapan sirketler icin
daha yiiksek hibeler mevcuttur.

OZET: Bu program, Almanya’nin dogu kesiminde
mevcut olan tesvik tdrlerini temsil etmektedir.
Buytiik miktarda nakit hibe alma potansiyell,
sermaye yogun yatirim yapan yatiimcilar icin ¢ok
cekici olabilir. Tim tegvik programlarinda oldugu
gibi, uygunluk gereklilikleri olduk¢a karmasik

ve katidir ve sirketler yatinm anlasmalarinin
yukumldltiklerini mutlaka yerine getirmelidir.
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HUNGARY / MACARISTAN

e

NAME OF PROGRAM: VIP cash subsidy

ADMINISTRATIVE BODY: Hungarian Investment
Promotion Agency

PROGRAM DESCRIPTION: Hungary offers a range
of incentives to companies investing in the country.
In October 2019, the government modified its
incentives programs to attract more technology-
oriented investments that contribute to turning
Hungary into an “innovation center”. The VIP cash
subsidy provides benefits to companies establishing
asset investments (e.g. production), service

centers or industrial research and experimental
development in Hungary. Like other incentive
programs in the European Union, it must conform to
the European Commission’s guidelines on regional
aid.

ELIGIBILITY: Companies making asset investments
must invest a minimum of EUR 5 million or EUR

10 million, depending on the location of the
investment within Hungary. Companies planning
to establish a service center must create and
maintain at least 50 full time jobs. Companies must
also commit to increasing revenues and payroll
following the investment. The R&D cash subsidies
are only available for large companies and require
a minimum expenditure of EUR 3 million and an
increase of R&D headcount by 25 employees.

BENEFITS: The amount of the cash subsidy is
calculated based on a formula that takes into
account the size, nature and location of the project
as well as the company making the investment. In
theory, subsidies of up to 50 percent are available
for some projects. As in other parts of the EU, the
ceiling takes into consideration all other incentives
(e.g. tax reductions, local incentives) that the
company might be receiving for an investment.

SUMMARY: Hungary offers a range of incentives
for different types of projects. Reflecting the

global trends towards attracting more innovative
investment, it has adjusted its programs to include
R&D and place greater emphasis on the quality of
the investment rather than the pure number of jobs
created.

PROGRAMIN ADI: VIP nakit destegi
IDARI ORGAN: Macar Yatinm Tesvik Ajansi

PROGRAM ACIKLAMASI: Macaristan, (lkeye
yatirim yapan sirketlere cesitli tesvikler
sunmaktadir. Ekim 2019°da, hikimet,
Macaristan’ “inovasyon merkezine”
dondstirmeye katkida bulunan daha fazla
teknoloji odakli yatirimlar cekmek icin tesvik
programlarini degistirdi. VIP nakit stibvansiyonu,
Macaristan’da varlik yatirnmlari yapan sirketlere
(6rnedin dretim), servis merkezlerine veya
enddstriyel arastirma ve deneysel gelisim icin
yarar saglar. Avrupa Birligi'ndeki diger tesvik
programliari gibi, Avrupa Komisyonu’nun bélgesel
yardim konusundaki yonergelerine mutlaka
uyulmalidir.

UYGUNLUK: Sabit varlik yatirimi yapan sirketler,
Macaristan icindeki yatinmin konumuna bagil
olarak, asgari 5 milyon Avro veya 10 milyon Avro
yatirim yapmaldir. Bir servis merkezi kurmayi
planlayan sirketler en az 50 tam zamanli is
yaratmal ve sdrddrmelidir. Sirketler ayrica
yatirimin ardindan gelirleri ve maaslari arttirmayi
taahhiit etmelidir. Ar-Ge nakit siibvansiyonlari
sadece bliyuk sirketler icin gegerlidir ve asgari
3 milyon Euro’luk harcama ve Ar-Ge personel
sayisinin 25 calisanla artirmasini gerektirir.

YARARLAR: Nakit stibvansiyon miktari, yatirimin
yapildigi sirketin yani sira, projenin blyUkIigind,
dogasini ve yerini dikkate alan bir formdiile
dayanarak hesaplanir. Teoride, bazi projeler icin
ylzde 50’yve varan sibvansiyonlar mevcuttur.
AB’nin diger bélgelerinde oldugu gibi, tavan,
sirketin bir yatinm icin alabilecegi tim diger
tesvikleri (6rnegin vergi indirimleri, yerel tesvikler)
de dikkate alinarak belirlenir.

OZET: Macaristan, farkli proje tirleri icin

cesitli tesvikler sunmaktadir. Kliresel egilimleri
dogrultusunda daha yenilik¢i yatinm ¢ekmeye
yonelerek, programlarini Ar-Ge'yi icerecek
sekilde diizenledi ve sadece yaratilan istihdam
sayisindan ziyade yatinimin kalitesine daha fazla
onem vermektedir.




3 THAILAND / TAYLAND

NAME OF PROGRAM: Thailand Plus

ADMINISTRATIVE BODY: Thailand Board of
Investment (BOI)

PROGRAM DESCRIPTION: In September of this
year, the Thailand BOIl announced the new “Thailand
Plus” incentives package. This builds on Thailand’s
already very extensive program of incentives to
support foreign investors, which provides corporate
income tax holidays as well as exemptions on duty
payments for imported machinery, R&D equipment
and raw materials. The new incentives are designed
to expedite large-scale investments and promote
the development of a skilled workforce in science,
technology, engineering and mathematics (STEM).
The new incentives reflect Thailand’s strategy of
attracting foreign investment in more advanced
industries as well as the goal of capitalizing on the
relocation of activities from China as a result of the
US-China trade conflict.

ELIGIBILITY: To be considered as a “large-scale”
investment, companies must submit an application
to BOI by the end of 2020 and implement an
investment of at least one billion Thai Baht
(approximately US$ 33 million at current exchange
rates) by the end of 2021. To be eligible for training-
related incentives, companies must provide STEM-
related training and apprenticeship programs or
establish professional training/educational institutions
related to science and technology. The training
initiatives must be approved by relevant government
bodies and applications submitted by 2021.

BENEFITS: Projects that are approved as large-scale
investments will receive an income tax reduction of
50% for five years on top of the income tax reduction
of five to eight years that is already available for
projects in certain industries that locate outside

of Bangkok. Companies that put in place eligible
apprenticeship or training initiatives will be able

to add 100% or 200% of eligible expenses to the
calculation of their income tax exemptions.

SUMMARY: These programs are an extension of

the Thai government’s existing incentives programs
designed to encourage investment in specific
industry sectors and parts of the country and can add
up to significant reductions in income tax and other
charges for several years, depending on the project.

PROGRAMIN ADI: Tayland Plus
IDARI ORGAN: Tayland Yatirnm Kurulu (BOI)

PROGRAM ACIKLAMASI: Bu yilin Eylil ayinda,
Tayland BOI yeni “Tayland Plus” tesvik paketini
acikladl. Bu paket, Tayland’in yabanci yatirimcilar
desteklemek icin halihazirda ¢ok kapsamli

tesvik programina dayaniyor ve bu uygulama
hem gecici kurumlar vergisi muafiyeti hem ithal
makine, Ar-Ge ekipmani ve hammaddeleri icin
vergi istisnalarini sagliyor. Yeni tesvikler, blytik
olcekli yatinmlarr hizlandirmak ve bilim, teknoloji,
muhendislik ve matematikte (STEM) yetenekli

bir isglicindn gelistiriimesini tesvik etmek icin
tasarlanmistir. Yeni tesvikler, Tayland’in ABD’nin
Cin’deki ticaret anlasmazliginin bir sonucu olarak
Cin’den gelecek yatinmlari cekme hedefinin

yani sira, daha gelismis enddstrilere yabanci
yatinmlar cekme stratejisini yansitmaktadir.

UYGUNLUK: “Bliytik olcekli” yatinm olarak kabul
edilmek icin sirketler, 2020°nin sonuna kadar
BOl'ye basvuruda bulunmali ve 2021 sonuna
kadar en az bir milyar Tayland Bahti (yaklasik 33
milyon ABD Dolari tutarinda) yatinm yapmaldir.
Egitimle ilgili tesviklerden yararlanabilmek

icin sirketler STEM ile ilgili egitim ve ciraklik
programlari saglamali veya bilim ve teknoloji ile
ilgili mesleki egitim / egitim kurumlari kurmalidir.
Egitim girisimleri ile ilgili basvurular 2021 yilina
kadar teslim edilmeli ve ilgili deviet kurumlari
tarafindan onaylanmalidir.

YARARLAR: Bliytk dlcekli yatirim kapsaminda
onaylanan projeler, Bangkok disinda
konuslandirilacak bazi endlistrilerdeki projeler
icin hali hazirda bes ila sekiz yillik gelir vergisi
indirimi tizerine % 50’lik bir gelir vergisi indirimi
alacaktir. Programa uygun ciraklik veya egitim
girisimleri uygulayan sirketler, gelir vergisi
muafiyetlerinin hesaplanmasi acisindan giderlerin
% 100 veya% 200’ln( ekleyebileceklerdir.

OZET: Bu programiar, Tayland hiikiimetinin, belirli
sektdrlere ve (lkenin bazi bélgelerine yatinmi
tesvik etmek icin tasarladigr mevcut tesvik
programlarinin bir uzantisidir ve projeye bagl
olarak, birkag yil boyunca gelir vergisi ve diger
masraflarda énemli dususler saglayabilir.
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KURESEL TESVIK PROGRAMLARI

INDONESIA / ENDONEZYA

NAME OF PROGRAM: “Super deduction”
GR 45/2019

ADMINISTRATIVE BODY: Ministry of Finance

PROGRAM DESCRIPTION: The government issued
a new regulation in June 2019 setting out a series
of additional tax incentives for investors. It expands
the criteria of firms being eligible for tax incentives
in order to increase employment, skill development
and R&D activities.

ELIGIBILITY: Firms in labor intensive industries,
active in human resources development and R&D
activities are eligible for the following benefits.

BENEFITS: Investors in labor-intensive industries
can reduce their net income for tax purposes by
60% of their total investment as long as they have
not been granted any other tax allowance or tax
holiday. Companies that offer internships and/

or vocational training can deduct 200% spent on
these activities from their gross income. Firms that
undertake research and development activities that
lead to innovations, inventions and/or the transfer of
technology can reduce their gross income by 300%
of the amount spent on R&D activity.

SUMMARY: This program expands Indonesia’s
incentive offering by reducing the tax burden on
firms engaged in labor-intensive, skill development
and R&D activities. It reflects the global trend of
focusing on workforce development and innovation.

PROGRAMIN ADI: “Super Deduction” GR 45/2019
IDARI ORGAN: Maliye Bakanligi

PROGRAM ACIKLAMASI: Haziran 2019°da
yatirimcilar icin bir dizi ek vergi tesviki belirleyen
yeni bir diizenleme Hiikimet tarafindan
yayinlanmigtir. Istihdam, beceri gelistirme ve
Ar-Ge faaliyetlerini arttirmak amaciyla firmalarin
vergi tesvikleri alabilmek icin uygunluk &lgiitleri
genisletiliyor.

UYGUNLUK: Emek yogun sektorlerde
calisan, insan kaynaklari gelistirme ve Ar-Ge
faaliyetlerinde aktif olan firmalar asagidaki
faydalara hak kazanirlar.

YARARLAR: Emek yogun sektordeki yatinmcilar
vergi sonrasi net gelirlerini, baska herhangi

bir vergi indirimi veya gecici vergi muafiyeti
almadiklari stirece toplam yatirmiarinin % 60’
kadar azaltabilirler. Staj ve / veya mesleki egitim
sunan sirketler, bu faaliyetlere harcanan % 200°(
briit gelirlerinden ddsebilirler. Yeniliklere, icatlara
ve / veya teknoloji transferine yol acan arastirma
ve gelistirme faaliyetlerinde bulunan firmalar,
Ar-Ge faaliyetlerine harcanan miktarin % 300°tn(
briit gelirlerinden ddisebilirler.

OZET: Bu program, emek yogun, beceri
gelistirme ve Ar-Ge faaliyetlerinde bulunan
firmalarin vergi yikini azaltarak Endonezya’da
uygulanan tesvik olanaklarini genisletmektedir.
Program isgdci gelisimi ve yenilikgilige
odaklanmadaki kiiresel egilimi yansitiyor.




5 NAIROBI, KENYA / NAIROBI, KENYA

NAME OF PROGRAM: Tatu City
ADMINISTRATIVE BODY: Tatu City Limited

PROGRAM DESCRIPTION: Rendeavour is the largest
industrial park and mixed-use real estate developer
in Sub-Saharan Africa and develops and operates
Tatu City in Kenya just outside of Nairobi. Tatu City is
governed by a special economic zone regime which
permits full foreign ownership, has reduced corporate
taxes, no duty on imports, zero dividend tax, expat
visa facilitation, no capital repatriation restrictions
and intellectual property protections, among other
benefits. Tatu City aims to attract firms in non-
polluting light industrial as well as warehousing and
logistics activities. The national government supports
the development of Tatu City by declaring it a Special
Planning Area, which enables the setup of a one-
stop shop. Besides the industrial park, the mixed-use
development includes residential areas, schools and
recreational areas.

ELIGIBILITY: All licensed firms operating within Tatu
City are eligible for these benefits.

BENEFITS: At Tatu City in Nairobi, companies in the
Special Economic Zone will enjoy a 10% corporate
tax rate (instead of 30%) for 10 years, and a 15% rate
for the 10 years thereafter. Special Economic Zone
companies are also exempt from dividend tax under
Kenyan law. The infrastructure is in ground and ready
for companies to “plug and play”. A dedicated private
utilities team guarantees power, water and other
infrastructure requirements.

SUMMARY: Tatu City is a private development
offering the incentives of the Kenyan special
economic zone regime in a location close to
downtown Nairobi. It is representative of the
increasing number of private special economic zone
developments in Africa.

PROGRAMIN ADI: Tatu City
IDARI ORGAN: Tatu City Limited

PROGRAM ACIKLAMASI: Rendeavour, Sahra
altr Afrika’daki en blylik enddstri parki ve
karma kullanimli emlak mdteahhididir ve
Nairobi’nin hemen disinda Kenya’'daki Tatu
City'yi gelistirmekte ve isletmektedir. Tatu City,
tam yabanci milkiyete izin veren, kurumlar
vergisini dusuren, ithalat vergisi almayan, sifir
temetti vergisi, vize kolaylastirma, sermayeyi
geri génderme kisittamalari ve fikri milkiyet
korumasi gibi menfaatlerin yani sira 6zel
ekonomik bélge rejimi ile yonetilmektedir.

Tatu City, kirletmeyen hafif sanayi, depolama
ve lojistik faaliyetlerinde bulunan firmalar
cekmeyi hedeflemektedir. Ulusal hiikiimet, Tatu
City’nin gelisimini, tek durakli hizmet noktasinin
kurulmasini saglayan Ozel Planlama Alani ilan
ederek desteklemektedir. Enduistri parkinin yani
sira karma kullanimli gelisim, yerlesim bolgelerini,
okullari ve rekreasyon alanlarini icerir.

UYGUNLUK: Tatu City’de faaliyet gosteren tim
lisansii firmalar bu avantajlardan yararlanabilir.

YARARLAR: Nairobi’deki Tatu City’de, Ozel
Ekonomik Bblge’deki sirketler 10 yil boyunca %
10 (% 30 yerine) kurumlar vergisi oraninin ve takip
eden 10 yil boyunca % 15 oraninda faydalanabilir.
Ozel Ekonomik Bolge sirketleri de Kenya
kanunlarr uyarinca temetti vergisinden muattir.
Altyapr désenmis ve sirketlerin “tak ve kullan”
uygulamasi icin hazir. Enerji, su ve diger altyapi
gereksinimlerini 6zel kamu hizmetleri ekibi
tarafindan saglanmaktadir.

OZET: Tatu City, Kenya’'nin 6zel ekonomik bélge
rejiminin tesviklerini Nairobi sehir merkezine
yakin bir yerde sunan &zel bir girisimdir. Afrika’da
artan 6zel ekonomik bdélge gelisimlerini temsil
etmektedir.
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ETHIOPIA / ETIYOPYA

38

NAME OF PROGRAM: Ethiopian Investment
Incentives

ADMINISTRATIVE BODY: Ethiopian Investment
Commission

PROGRAM DESCRIPTION: In order to attract more
foreign investors to Ethiopia, the government set up
a comprehensive incentive package. This package
grants income tax, customs and other financial
incentives to qualified investors.

ELIGIBILITY: Firms engaged in greenfield FDI worth
1 million USD or above in the respective target
sectors are generally eligible for all incentives
provided under the program. The target sectors

are leather and leather products, textiles and
garments, horticulture, agriculture, construction,
manufacturing, pharmaceuticals, tourism, power,
and agro-processing.

BENEFITS: The incentive package encompasses

a business income tax exemption of 5-15 years
depending on the sector. Export-oriented firms and
firms located within the industrial parks are eligible
for an extension of the tax holiday. Expatriate
employees are exempt from personal income tax
for 5 years, if their expertise is unavailable in the
local labor market. Capital goods, spare parts,
construction material imports as well as materials
used for export processing are exempted from
customs duties and other taxes. The government
further offers grants for the training of workers and
export credit guarantees.

SUMMARY: These incentives are especially
targeted at firms interested in opening light-
industrial manufacturing facilities within the
industrial parks and making use of the available
labor for export processing or firms establishing
agro-industry operations such as horticulture
facilities.

PROGRAMIN ADI: Etiyopya Yatirim Tesvikleri
IDARI ORGAN: Etiyopya Yatirim Komisyonu

PROGRAM ACIKLAMASI: Etiyopya’ya daha

fazla yabanci yatinmci cekmek icin hikimet
kapsamli bir tesvik paketi hazirladl. Bu paket
nitelikli yatinmcilara gelir vergisi, giimrik ve diger
finansal tesvikler verir.

UYGUNLUK: ilgili hedef sektdrierde 1 milyon
ABD Dolari veya tzerinde yatinmi olan firmalar,
genellikle program kapsaminda saglanan tim
tesvikler icin uygundur. Hedef sektGrler deri ve
deri drtinleri, tekstil ve hazir giyim, bahcecilik,
tarim, insaat, dretim, ilag, turizm, enerji ve
tarimsal islemediir.

YARARLAR: Tesvik paketi, sektore bagl olarak
5-15 yil arasi isletme gelir vergisi muafiyetini
icermektedir. ihracata yénelen firmalar ve sanayi
parklari icerisinde yer alan firmalar gegici vergi
muafiyetinin uzatilmasindan faydalanabilir. Yerel
pazarda isglict piyasasinda uzmanlhgr mevcut
degilse, gurbetci calisanlar 5 yil boyunca kisisel
gelir vergisinden muafti. Sermaye mallari,
yedek parcalar, insaat malzemesi ithalatr ve
ihracat islemlerinde kullanilan malzemeler
glimriik vergilerinden ve diger vergilerden muaf
tutulmaktadir. Hlikimet ayrica iscilerin egitimi ve
ihracat kredisi garantileri icin hibeler sunuyor.

OZET: Bu tesvikler, 6zellikle sanayi parklari
icerisinde hafif sanayi tretim tesisleri agmak ve
ihracat islemleri icin mevcut emegi kullanmak
veya tarimsal sanayi isletmeleri kurmak isteyen
firmalara yéneliktir.




7 NUR-SULTAN, KAZAKHSTAN / NUR-SULTAN, KAZAKISTAN

NAME OF PROGRAM: Astana International Financial
Center (AIFC)

ADMINISTRATIVE BODY: Astana International
Financial Centre Authority

PROGRAM DESCRIPTION: The Astana International
Financial Center (AIFC) was officially launched in
2018. The AIFC which is governed by a special

legal status is located on the premises of the EXPO
2017 in Nur-Sultan (previously Astana), the capital of
Kazakhstan. AIFC aims to create a leading financial
hub by bringing proven institutions and best practices
from major financial centers such as London, Dubai,
Hong Kong and Singapore to the special area. The
official language of AIFC is English and it is governed
by a common law legal system with a court separate
from the judicial system of Kazakhstan. The focus
industries are finance, especially fintech and trading,
but also greentech and information technology in
general.

ELIGIBILITY: All firms licensed and operating within
AIFC are eligible for the following benefits.

BENEFITS: Companies and foreign-national
employees operating in the AIFC are exempt from
corporate and personal income tax until 2066. An
investment tax residency program is in the process
of being implemented allowing investors to gain

a residency permit for an investment above a still

to be defined threshold (expected to be between
100-200,000 USD) in AIFC. The AIFC Bureau for
Continuing Professionals Development is engaged in
the training of professionals for the financial sector to
provide a skilled workforce for the financial industry.
The possibility to conduct all legal affairs in English
and under common law aims to create a favourable
and familiar environment for financial services firms.

SUMMARY: The AIFC provides some of the furthest
reaching incentives in central Asia and the Eurasian
Economic Union. The sector focus makes it especially
attractive for financial, IT and professional service
firms.

PROGRAMIN ADI: Astana Uluslararasi Finans
Merkezi (AIFC)

IDARI ORGAN: Astana Uluslararasi Finans
Merkezi Kurumu

PROGRAM ACIKLAMASI: Astana Uluslararasi
Finans Merkezi (AIFC) 2018’de resmen acildl.
Ozel bir yasal statii ile yénetilen AIFC, EXPO
2017°’nin Kazakistan’in baskenti Nur-Sultan’da
(daha 6nce Astana) bulunan tesislerinde
bulunuyor. AIFC, 6nemli kurumlari ve en iyi
uygulamalari Londra, Dubai, Hong Kong ve
Singapur gibi 6nemli finans merkezlerinden
getirerek, lider bir finans merkezi olusturmayi
hedeflemektedir. AIFC’nin resmi dili ingilizcedir
ve Kazakistan yargi sisteminden ayri bir
mahkeme ile teamil hukuk sistemi tarafindan
yonetilmektedir. Odak enddistrileri finans, ézellikle
finansal teknoloji ve ticaret, ayni zamanda genel
olarak yesil teknoloji ve bilgi teknolojisidir.

UYGUNLUK: AIFC btinyesinde lisansli ve faaliyet
gOsteren tim firmalar asagidaki avantajlardan
yararlanabilir.

YARARLAR: AIFC’de faaliyet gbsteren sirketler
ve yabanci calisanlar, 2066 yilina kadar kurumlar
ve kisisel gelir vergisinden muaftir. Yatirmcilarin
ikamet izninin, halihazirda tanimlanmayan bir
esigin ustiinde AIFC’de yapilacak yatirim icin
oturma izni kazanmalarini saglayacak sekilde
uygulanmasi stirecindedir (100-200.000 USD
arasinda olmasi bekleniyor). AIFC Sdrekli
Mesleki Gelisim Blirosu, finans sektori icin
yetenekli isglicti saglamak (izere finans sektori
profesyonellerinin egitimi ile ilgilenmektedir. Tim
yasal isleri Ingilizce ve teamiil hukukta yiiritme
imkani, finansal hizmet firmalari icin uygun ve
asina bir ortam yaratmayr amacglamaktadir.

OZET: AIFC, Orta Asya ve Avrasya Ekonomik
Birligi'ndeki en genis kapsamli tesviklerin bir
kismini sunmaktadir. Sektérel odaklanma AIFC'yi
ozellikle finansal, bilgi islem ve profesyonel
hizmet firmalari icin cazip kilmaktadir.
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SHANGHAI, CHINA / SANGAY, CiIN CUMHURIYETI

NAME OF PROGRAM: Shanghai Pilot FTZ
Expansion

ADMINISTRATIVE BODY: Shanghai Pilot Foreign
Trade Zone

PROGRAM DESCRIPTION: The Shanghai Pilot
Free Trade Zone (FTZ) was established in 2013

to pilot trade and financial market liberalization in
China. In August 2019, the state council approved
an expansion of the zone’s area and the incentives
it can provide. The zone’s area has been expanded
to nearly double its previous size to cover Lingang
New Area, which includes the site of the new Tesla
factory. The Shanghai government set up a special
fund of up to 14bn USD to construct infrastructure
in the Lingang New Area. Besides that, new tax
incentives and customs exemptions have been
added to the incentive package of the FTZ.

ELIGIBILITY: High-tech firms in the fields of artificial
intelligence, integrated circuits, biomedicine and
civil aviation are eligible for the full incentive
package. Certain customs incentives are only
available to firms located in the fenced-in parts of
the FTZ.

BENEFITS: High-tech firms will benefit from a
reduced corporate income tax rate of 15% for

the first 5 years. Import-Export duty and tax
exemptions are available in the bonded areas

for raw material imports and finished products
reexports. FTZ companies can open a free trade
account with simplified RMB convertibility. It has
been announced that more sectors will be opened
to foreign firms within this area and that regulations
will be simplified. An upcoming policy will grant
eligible overseas talent offsets of income taxation
differences. After five years, overseas talent can
apply for permanent residency and are entitled to
purchase real estate within the FTZ.

SUMMARY: These programs are an extension of
the existing Shanghai Pilot FTZ incentive package.
For high-tech firms wishing to enter the Chinese
market this constitutes probably the most extensive
incentive package in China.

PROGRAMIN ADI: Shanghai Pilot FTZ Genisleme
Programi

IDARI ORGAN: Sangay Pilot Dis Ticaret Bélgesi

PROGRAM ACIKLAMASI: Sangay Pilot Serbest
Ticaret Bolgesi (FTZ), 2013 yilinda Cin’'de

ticaret ve finans piyasalarinin serbestlesmesine
kilavuzluk etmek amaciyla kuruldu. Agustos
2019°da, devlet konseyi, bélgenin alani ve
saglayabilecegdi tesviklerin genislemesini
onayladi. Bélgenin alani, yeni Tesla fabrikasinin
sahasini da iceren Lingang Yeni Alani’ni
kapsayacak sekilde énceki boyutuna gore
neredeyse iki katina ¢cikacak sekilde genisletildi.
Sangay hikimeti Lingang Yeni Bélgesinde
altyapi olusturmak icin 14 milyar USD’ye kadar
6zel bir fon kurdu. Ayrica, FTZ nin tesvik paketine
yeni vergi tesvikleri ve giimrik muafiyetleri
eklenmistir.

UYGUNLUK: Yapay zeka, entegre devreler,
biyotip ve sivil havacilik alanlarindaki ileri
teknoloji firmalari tam tesvik paketi icin uygundur.
Bazi gimriik tesvikleri sadece FTZ'nin ¢itle ¢evrili
kisimlarinda bulunan firmalar icin gecgerlidir.

YARARLAR: Yiiksek teknoloji firmalari ilk 5 yil
icin 9% 15°lik indirimli kurumlar vergisi oranindan
yararlanacakti. Hammadde ithalati ve bitmis
trtinlerin tekrar ihracati icin gtimriikii alanlarda
ithalat-ihracat vergisi ve vergi muafiyeti
mevcuttur. FTZ sirketleri, basitlestirilmis RMB
dondustirdlebilirligi ile serbest bir ticaret hesabi
acabilirler. Bu alandaki yabanci firmalara daha
fazla sektoriin acilacadr ve yénetmeliklerin
basitlestirilecegi acikland!. Gerceklesmesi yakin
olan bir politika, uygun denizasiri llkelerdeki
gelir vergisi farklarini dengeleyecektir. Bes yil
sonra, denizasir mikellefler kalicr ikamet icin
basvurabilirler ve FTZ'de gayrimenkul satin
almaya yetkili olacaklar.

OZET: Bu programlar mevcut Shanghai Pilot
FTZ tesvik paketinin bir uzantisidir. Cin pazarina
girmek isteyen ileri teknoloji firmalari icin bu
tesvik paketi muhtemelen Cin’deki en kapsamli
tesvik paketini olusturuyor.






