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Battal Holding A%, Ankara Akyurt Balgesinde yerlesik; 300000 m? kapal slanda laalivet giste
rer; Tibbi beger ilag ve saljlik Grinter Dretimi, tibbi cihaz ve tibld sarf malzeme retimber,
anahtar teslim GMP kundomlan, makine ekipman tiretimleri, ambalaj ve olullu masevva lre-
timberi olmak Gzere stratejik alantarda entegre Gretim besislerine sahiptir.

Grupistiraklerimizden TURK ILAG VE SERUM SANAYI A5 tibbi beseri ilag. paranteral soliks-
o g biyocbishnododi dasgi) Gretimbert, saflk driinlerl, sailk beknologsi transterlen, tibbi sarf
mealzemeler Dretimlerinde faalkyet phstermekt edin, Thrkive'nin en biydk kapasiteli IV parante
ral soliisyon dreficisi konumunda olan TURK ILAG VE SERUM SANAYI A5 Tirkive genetinde
B50 Kamu Hastanesinin tamanminm ana tedanbgisi knumundadir, TC. Saflik Bakanlsg Ulusal
Batisikdarm Programe gercevesingde Ag takviemi igin stratefik partner ve ciiziim ortalicer,

TURK DLUKLU MUKAVVA VE AMBALAJ A.S, yikksek tekmoloji makine parkuru ile dlke-
nindnde geten bircok firmasma hizmet etmeltedie, Korulysandan bu yana thm tecribale-
rind ve yatinimiarin dlkesine hizmet etmek (zere tesis etmis olan Battal Holding ALS, 2020
yila (it il Giretimin gergeklegtirmekte oldudu tim laaliyel alantannda global diceyde
yatmim karan almestir. Global yatinmilar gergevesinde Afrika Bblgesi yatinmianing airlik
veren Battal Grup Lk olarak Cezayir'de Ambals] ve Saglik Gretimieri konusunda yatimmla:
rini baglatmgtar,

Battal Holding A 5is located in Ankara Akyurt Region; Operating ina diesed ares of 90,000 m’,
Itheas integrated production facdlities in strategic aneas suchas the praduction of medical human
drugs and heatth products. production of medical device and medical consumables, turnkey
GMP instatlations, machinery equipment production. packaging @nd corrugated candboard
producion.

TURK iLAG VE SERUM SANAYT A5, one of our group affiliates, operates in the production of
megical human drugs, parenteral solutions and biotechnologicat (vaccine) products, heatth
products, health technology transters, and megical consumables, TURK ILAG VE SERUM
SAMAYI A5 ks the main supplier of all 854 public haspitsls throughout in Turkey, It s o strategic
and solution partner for the vaccination catendar withinthe framesark of the Ministry of Health's
National immunization Program of Republic of Turkey.

TURK OLUKLL MUKAVVA VE AMBALAJ A5 serves many leading companies of the
cowentry with its high-tech machinery. Battal Holding A5, which has established all its
expirriences snd imvestments to serve its country since its establishment, has decided ta
invest gt a globally in all its fields of activity, a5 of 2020, Battal Group, which focuses on
African Region investments within the framework of global investments, first started its
imvestments in Packaging and Healthcare produwctions in Algeria,
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TAKE A BREAK,
WHILE WE CARE ABOUT YOUR BUSINESS

www.uyumsoft.com



With Uyumsoft corporate cloud solutions you will be
able to quickly transform, scale and build your own
digital foundation. Move your core systems to the
cloud, stay agile and future-proof and continually
evolve for a more productive and intelligent business.
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BASKAN'DAN | PRESIDENT

MAY-JUNE | MAYIS-HAZIRAN 2022

President of DEIK  Nail Olpak  DEIK Yonetim Kurulu Baskani ¥ @NailOlpak

As DEIR, We
Bravely Take New
Steps

DEIK Olarak Cesurca Yeni
Adimlar Atiyoruz

We maintain our activities without no
interruption whatsoever in order to bring
Tiirkiye’s power to the world through our
bold and experience-oriented approach

Cesur ve deneyime dnem veren
yaklasimimizla faaliyetlerimizi, Tiirkiye’nin
giiciinil diinyaya tasimak icin araliksiz
siirdiiriiyoruz

“Be brave. Take risks. Nothing can substitute experi-
ence,” says Paulo Coelho, a novelist and lyricist known
for his work “The Alchemist”.

As DEIK, we keep taking steps towards our goals and
new achievements with the purpose of carrying out
our business diplomacy activities in a more effective
manner. We have been maintaining our activities with our
founding institutions, members and Business Councils
since 1985, under our understanding that prioritizes
braveness and experience, to strengthen the dynamics
of the Turkish economy and to carry Turkiye’'s power
to the world. Through our 151 Business Council, we
maintain our activities with the understanding of “busi-
ness diplomacy” in order to increase investment and
trade between countries, under the leadership of the
President of the Republic of Turkiye, with the support
and coordination of Mehmet Mus, our Minister of Trade.

Recently, we held the opening of our new headquarters
and Il. Respect to Masters Award Ceremony in Istanbul
on May 27, 2022, with the participation of Recep Tayyip
Erdogan, President of the Republic of Turkiye, Mehmet

"Simyaci” adli eseriyle tanidi§imiz roman ve s6z yazari
Paulo Coelho, "Cesur ol. Risk al. Hicbir sey, deneyimin
yerini tutamaz.” diyor.

DEIK olarak, ticari diplomasi faaliyetlerimizi daha
etkili bir sekilde gergeklestirmek igin hedeflerimize ve
yeni basarilara adim atmaya devam ediyoruz. Cesur
ve deneyime 6nem veren yaklasimmizla, 1985'den
guiniimtize kurucu kuruluslanmiz, Uyelerimiz ve is
Konseylerimizle faaliyetlerimizi Ttirkiye ekonomisinin
dinamiklerini gticlendirmek ve Turkiye'nin gucunu
diinyaya tasimak igin araliksiz stirdlirtiyoruz. 151 Is
Konseyimiz ile Ulkeler arasi yatinm ve ticareti artir-
mak icin “ticari diplomasi” anlayisiyla faaliyetlerimize;
Cumhurbaskanimizin liderliginde, Ticaret Bakanimiz
Sayin Mehmet Mus'un destek ve koordinasyonuyla
devam ediyoruz.

Son dénemde, yeni merkezimizin acilisini ve Il. Ustala-
ra Sayg Odlil Térenimizi, T.C. Cumhurbagkanimiz Sn.
Recep Tayyip Erdogan’in tesrifleri, Ticaret Bakanimiz
Sn. Mehmet Mus, Hazine ve Maliye Bakanimiz Sn.
Nureddin Nebati, DEIK Yénetim ve Denetim Kurulu

£=BUSINESS DIPLOMACY 13



PRESIDENT | BASKAN'DAN

MARCH-APRIL | MART-NISAN 2022

At the Respect to the Masters Award Ceremony, which we held for the
second time this year, we awarded the masters of business diplomacy,
acting as the compass of the Turkish business world

Mus, Minister of Trade, Nureddin Nebati, Minister of
Treasury and Finance, DEIK Board of Directors and
Supervisory Board Members and Business Council
Chairpersons. Following the opening of DEIK’'s new
headquarters in Skyland, we awarded the masters of
business diplomacy, the compass of the Turkish busi-
ness world, at the Respect to Masters Award Ceremony,
which we held for the second time this year. We present-
ed the Grand Master Award to Mr. Erdogan, President
of the Republic of Turkiye, and respective awards to
Rona Yircali, Serif Egeli, Jak Kamhi, and ibrahim Bodur,
the masters of the DEIK family in the field of business
diplomacy.

Following the normalization of our relations with Sau-
di Arabia, we held our Turkiye-Saudi Arabia Business
and Investment Roundtable Meeting in Ankara with the
participation of Ajlan Al Ajlan, President of the Council
of Saudi Chambers, and representatives of the Turkish
and Saudi Arabian business world as part of the visit of
Mohammed bin Salman, Crown Prince of Saudi Arabia,
to Tdrkiye.

Afterwards, we held the second session of our Ttirki-
ye-Saudi Arabia Business and Investment Roundtable
Meeting, once again in Ankara on June 23, 2022, with
the participation of Mehmet Mus, Minister of Trade of
the Republic of Turkiye, Majid bin Abdullah Al Qasabi,
Minister of Commerce of Saudi Arabia, Khalid bin Ab-
dulaziz Al-Falih, Minister of Investment of Saudi Arabia,
Mustafa Tuzcu, Deputy Minister of Trade of the Republic
of Turkiye, Badr Al Badr, Deputy Minister of Investment
of Saudi Arabia, Fatih Ulusoy, Ambassador of Riyadh,
Fatih Guirsoy, Chairperson of DEIK/TUrkiye-Saudi Arabia
Business Council, and businesspeople. As the business
world, we are working on gaining momentum in the
trade relations between Tirkiye and Saudi Arabia and
we will keep striving to regain the years lost. While our

Uyeleri ve Is Konseyi Bagkanlarinin katilimiyla 27 Ma-
yis 2022 tarihinde Istanbul’da gerceklestirdik.

DEIK’in Skyland’de yer alan yeni merkezinin agilisinin
ardindan, bu yil ikincisi gerceklestirdigimiz Ustalara
Saygi Odlil Téreni'nde, DEIK’in kiiresel yolculugunda
ilk imzalarn atarak, Turk is dinyasinin pusulasi olan
ticari diplomasinin ustalarini 6dtllendirdik. Cumhur-
baskanimiz Sn. Erdogan’a Biytik Usta OdLilti takdim
ederken, DEIK ailesinin ticari diplomasi alanindaki
usta isimleri Rona Yircali, Serif Egeli, Jak Kamhi ve
ibrahim Bodur’a édtillerini teslim ettik.

Suudi Arabistan ile iligkilerimizin normallesmeye bas-
lamasiyla, Suudi Arabistan Veliaht Prensi Sayin Mu-
hammed bin Selman’in Turkiye Ziyareti kapsaminda,
Suudi Arabistan Ticaret Odalari Federasyonu Bagkani
Ajlan Al Ajlan ve Ttrk ve Suudi Arabistan is diinyasi
temsilcilerinin katiimiyla Ankara’da Turkiye-Suudi
Arabistan Is ve Yatinm Yuvarlak Masa Toplantimizi
gerceklestirdik. Ardindan, Turkiye-Suudi Arabistan
is ve Yatinm Yuvarlak Masa Toplantimizin ikinci otu-
rumunu, Ticaret Bakanimiz Sn. Mehmet Mus, Suudi
Arabistan Ticaret Bakani Sn. Macid Bin Abdullah Al
Kasabi, Suudi Arabistan Yatinm Bakani Khalid bin Ab-
dulaziz Al-Falih, Ticaret Bakan Yardimcisi Sn. Mustafa
Tuzcu, Suudi Arabistan Yatirnm Bakan Yardimcisi Sn.
Badr Al Badr, Riyad Biyukelgisi Fatih Ulusoy, DEIK/
Tlirkiye-Suudi Arabistan Is Konseyi Baskanimiz Sn.
Fatih Gursoy ve ig insanlarinin katilimlariyla 23 Haziran
2022 tarihinde yine Ankara’'da gerceklestirdik.

is dtinyasi olarak Ttirkiye-Suudi Arabistan arasindaki
ticari iligkilerde ivme yakalamak igin caligiyoruz ve
kaybedilen yillari geri kazanmak adina gayret etmeyi
suirdurecegiz. Liderlerimiz siyasi kararlarla oniimdzu
acarken, biz de kaybettigimiz yillar geri kazanmak icin
gayret etmeye devam edecegiz. Pakistan Cumhuriyeti

Bu yil ikincisi gerceklestirdigimiz Ustalara Saygi Odiil Toreni’'nde, Tiirk is
dinyasinin pusulasi olan ticari diplomasinin ustalarini ddillendirdik

14  ==BUSINESS DIPLOMACY
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As the business world, we are working on gaining momentum in the trade

relations between Tiirkiye and Saudi Arahia

leaders pave the way through political decisions, we
will keep striving to regain the years we lost. Honoured
by Shahbaz Sharif, Prime Minister of the Republic of
Pakistan, we held our DEIK/Ttirkiye-Pakistan Business
Council Meeting with Mehmet Mus, Minister of Trade,
and Distinguished Ministers of Pakistan on June 1,
2022, in Ankara.

Besides, as DEIK, we brought together the Montenegrin
delegation and the prominent individuals of the Turkish
business world in Istanbul. Our business dinner, given
by the DEIK/TUrkiye-Montenegro Business Council in
honour of Milo Dukanovic, President of Montenegro, was
held with the participation of Turkish businesspeople and
the Montenegrin delegation. At the dinner, we discussed
mutual investment, trade and economic cooperation
opportunities between Turkiye and Montenegro.

In addition, as part of the 15 July Democracy and Na-
tional Unity Day Commemoration activities, on the eve
of the 6th anniversary of our beloved nation’s heroic
stance against the treacherous coup attempt of July 15,
we opened our “July 15 Collaboration Based on Trust”
Photography Exhibition. We presented our exhibition to
our DEIK members at our new headquarters for 22 days.

In Paulo Coelho’s words, we will make more efforts to
bravely acquire new experiences in the upcoming period
as well. In this issue of our Business Diplomacy journal,
where we cover logistics, smart agricultural technologies
and entrepreneurship, we made our cover interview with
Vahit Kirisci, Minister of Agriculture and Forestry and in
the evaluations we made with valuable businesspeople
and scholars, we covered opinions on significant issues
such as critical steps to be taken in entrepreneurship
activities and the digital period in the logistics sector.

Enjoy your reading, and stay safe.

Basbakani Sn. Sahbaz Serif'in Onurlandirmalariyla
DEIK/Tuirkiye — Pakistan Is Konseyi Toplantimizi ise,
Ticaret Bakanimiz Sn. Mehmet Mus ve Pakistan’'in
Kiymetli Bakanlari ile 1 Haziran 2022'de Ankara’da
gerceklestirdik.

Diger yandan DEIK olarak, Karadag heyeti ile Turk ig
diinyasinin 6nde gelen isimlerini istanbul’da bir araya
getirdik. DEIK/Ttirkiye-Karadag Is Konseyi tarafindan
Karadag Cumhurbaskani Sn. Milo Dukanovic'in onu-
runa verilen ¢alisma yemegimiz, Turk is insanlarinin
ve Karadag heyetinin katiimiyla gergeklesti. Yemekte,
Tdrkiye ile Karadag arasindaki karsilikl yatirm, ticaret
ve ekonomik is birligi firsatlarini ele aldik.

Ayrica, 15 Temmuz Demokrasi ve Milli Birlik Gunu
Anma etkinlikleri kapsaminda, aziz milletimizin 15
Temmuz hain darbe girisimine karsi gosterdigi kahra-
manca durusun 6'inci yil dénumdindn arifesinde, “15
Temmuz Glivene Dayali I Birligi” Fotograf Sergimizi
actik. Sergimizi 22 gun boyunca yeni merkezimizde

DEIK tyelerimizin ziyaretine sunduk.

Paulo Coelho’nun da dedigi gibi, énimtizdeki do-
nemde de cesurca yeni deneyimler elde etmek icin
daha cok gayret gdsterecegiz.

Lojistik, akilli tarim teknolojileri ve girisimcilik konula-
rini ele aldigimiz Business Diplomacy dergimizin bu
sayisinda Tarim ve Orman Bakanimiz Sn. Vahit Kirigci
ile kapak réportajimizi gerceklestirdik ve birbirinden
degerli is insani ve akademisyen ile yaptigimiz de-
gerlendirmelerde girisimcilik faaliyetlerinde atiimasi
gereken onemli adimlar, lojistik sektériinde dijital
doénem gibi 6nemli hususlarda géruslere yer verdik.

Keyifli okumalar ve saglikli guinler diliyorum.

Is diinyasi olarak Tiirkiye-Suudi Arabistan arasindaki ticari iliskilerde

jvme yakalamak icin calisiyoruz
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STEERING WHEEL OF THE
TURKISH BUSINESS COMMUNITY

By hosting events around the world, DEIK helps to improve trade in more than
40 sectors between Tiirkiye and other countries

VARIOUS EVENTS OF 151 BUSINESS COUNCILS IN 5 CONTINENTS
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SUNUS | PRESENTATION

Technology Enables Sustainability

in Agriculture

Tarimda Siirdiiriilebilirlik Teknoloji ile Miimkiin

Chief Editor

Selin Sirer  Genel Yayin Yonetmeni

To exist, to produce, and to deliver what is produced are
significant elements of our life cycle. Following our birth, we
have to demonstrate our existence and produce in order
to survive. To exist, to survive, to be able to produce... If
we desire to meet these most basic needs of humanity,
we have to get back together with the soil.

“Turkiye is an agricultural paradise.” | believe that everyone
has heard this phrase at least once since their childhood.
Having hosted many civilizations and covering a land
where a different product grows on every inch of it, Turkiye
is a country that produces wealth from agriculture. Preserv-
ing such wealth and handing it over to future generations
is even more vital nowadays when food supply and safety
have gained such importance due to climate change and
the Covid-19 pandemic we experience today.

It is a truth that there is competition in the production of
value-added products around the world. There is also a
potential food crisis due to the recent events between
countries. In order for the story in agriculture to have a hap-
py ending, this whole process requires us to acknowledge
our past and embrace the future with hope. At this point,
sustainability in agriculture stands out. Today, sustainability
in agriculture can only be achieved via technology.

As a result of the incorporation of information technolo-
gies with agriculture, the period of “Agriculture 4.0”, also
referred to as “Smart Agriculture”, has started. From this
point of view, we discussed the topic of “Agriculture and
Smart Technologies” in the 18th issue of our journal.

We made our cover interview with Prof. Dr. Vahit Kiricci,
Minister of Agriculture and Forestry of the Republic of Tur-
kiye. Tulin Alkin, Founder of TABIT Akilli Tarim Teknolojileri
A.S., talked about the technologies used in agriculture
and the benefits they offer to farmers. Under our “Main”
article, where we touched upon the importance of entre-
preneurship, Turkiye's place in the start-up ecosystem
was explained by Dr. Erdem Erkul, Chairperson of DEIK
Digital Technologies Business Council, and we brought
you an entrepreneurship story that started in the USA and
reached Burdur.

In addition to the topics | mentioned, we also present
many other valuable contents in our journal.

Enjoy your reading

W @SelinSirer

Var olmak, uretmek, urettigini ulastirabilmek hayat dén-
gumuzun énemli unsurlari. Hayata gelisimizin ardindan
varligimizi géstermek ve yasamak igin tiretmek zorun-
dayiz. Var olmak, hayatta kalabilmek, tretebilmek... Iste
insanh@in bu en temel ihtiyaglarini karsilamak en basta
topraga dénmekle var oluyor.

“Turkiye bir tarim cenneti.” Cocuklugumuzdan itibaren
sanirnm bu ciimleyi duymayanimiz yoktur. Birgok mede-
niyete ev sahipligi yapan oyle ki, her karis topraginda
farkli bir drtin yetisen Turkiye, tarimdan zenginlik treten
bir tilke. Bdylesine bir zenginligi koruyarak gelecek nesil-
lere aktarmamiz guntimuiz iklim degisiklikleri ve Covid19
salginiile birlikte gida arz ve guvenliginin dnem kazanarak
one c¢iktigl bir zamanda daha da hayati 6nem arz ediyor.

Dunyada katma degerli trun Uretiminde rekabetin oldugu
bir gercek. Son dénemde Llkeler arasi yasanan olaylar
neticesinde bir gida krizinin yasanmasi da s6z konusu.
Tlm bu suregte tarimda hikayenin mutlu sonla bitmesi
icin gegcmisimize sahip cikarak gelecedi umutla kucak-
lamak gerekiyor. Bunun igin de tarimda surdurebilirlik 8n
plana ¢ikiyor. Tarmda stirdurtilebilirlik de gunumuzde
ancak teknoloji ile mumkun olacak.

Bilgi teknolojilerinin tarimin bir parcasi haline gelmesi
neticesinde “Tarim 4.0” yani “Akilli Tarim” dénemi basladi.
iste bizde buradan hareketle dergimizin 18. sayisinda
‘Tarim ve Akilli Teknolojiler” konusunu ele aldik. Kapak
roportajimizi, T.C. Tarim ve Orman Bakani Prof. Dr. Vahit
Kirigci ile gergeklestirirdik. TABIT Akilli Tarim Kurucusu
Tdlin Akin, tarmda kullanilan teknolojileri ve ciftcilere
sagladig faydalar anlatti.

Girisimciligin énemine degindigimiz “Dosya” konumuzda
Turkiye'nin startup ekosistemindeki yerini DEIK Dijital
Teknolojiler is Konseyi Bagkani Dr. Erdem Erkul kaleme
alirken, ABD’den Burdur’a uzanan bir girisimcilik hika-
yesini de sizlerle bulusturduk.

Dergimizde sdézunu ettigim konularin yani sira birbirin-
den degerli daha pek cok icerigi de sizlerin istifadesine
sunduk.

Keyifli okumalar dilerim

£2BUSINESS DIPLOMACY 17
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DIPLOMATIC VICTORY OF TURKIYE IN
RESOLVING THE FOOD CRISIS

Gida Krizinin Coztimiinde Tirkiye nin Diplomasi Zaferi

The importance of the transport of over 25 million tons of grain held in Ukraine has been
revealed once again

Ukrayna’da bekleyen 25 milyon tondan fazla tahilin sevkiyatinin dnemi bir kez
daha ortaya cikti

Turkiye, Russia, Ukraine, and the United Nations (UN)
signed the “Initiative on the Safe Transportation of Grain
and Foodstuffs from Ukrainian Ports” under the auspices
of Recep Tayyip Erdogan, President of the Republic of
Turkiye. The agreement on the transport of grain, which is
a significant step in the solution to the global food crisis,
aims at the transport of grain and similar food products
safely through 3 ports in Ukraine.

The execution of the plan will be managed from the centre
to be established in Istanbul.

Cumhurbaskani Recep Tayyip Erdogan’in himayelerinde,
Tdrkiye, Rusya, Ukrayna ve Birlegsmis Milletler (BM) arasin-
da “Tahil ve Yiyecek Maddelerinin Ukrayna Limanlarindan
Emniyetli Sevki Girigsimi Belgesi” imzalandi. Ktresel gap-
taki gida krizinin ¢éztimdune iliskin dnemli bir adim olan
tahil sevkiyatina yénelik mutabakat ile tahil ve benzeri gida
drunlerinin Ukrayna’ya ait 3 liman tizerinden emniyetli bir
sekilde nakliyatinin yapiimasi amaglaniyor.

Planin icra ve deneyimi ise istanbul’da kurulacak mer-
kezden gerceklesecek.

TURKIYE RANKS FIRST IN EUROPE IN
FUNDINGS IN THE GAMING INDUSTRY

Tiirkiye, Oyun Sektoriine Yapilan Yatinmlarda Avrupa Birincisi

Turkish gaming start-ups received $333 million of funding in the first 6 months of the year

Vilin ilk 6 ayinda Tiirk oyun girisimleri 333 milyon yatinm aldi

Turkiye 2022 half-year funding report has been published.
The report indicates that Turkish gaming start-ups received
funding of $333 million in the first half of 2022, thus making
the Turkish gaming industry the country that received the
most funding in Europe. Turkiye is followed by the United
Kingdom ranking second with $158 million and Norway
ranking third with $60 million.

The Turkish game industry received funding of $266 million
in 2021.

Tdrkiye 2022 yili yariyil yatinm raporu yayinlandi. Rapora
gbre 2022'nin ilk yaryilinda Tdrk oyun girisimlerine 333
milyon dolar yatinm yapildi ve béylece Turk oyun sektoérd,
Avrupa’da en ¢ok yatinm alan tlke oldu. Turkiye'nin ardin-
dan 158 milyon dolarla ingiltere ikinci sirada yer alirken
Norveg ise 60 milyon dolarla tigtincu sirada yer ald.

Turk oyun sektoru, 2021 yilinda 266 milyon dolar yatinm
almist.
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DEIK BRINGS TURKISH AND SAUDI
PEOPLE TOGETHER

DEIK, Tiirk ve Suudi Is Insanlarini Bir Araya Getirdi

DEIK Held Tiirkiye-Saudi Arabia Business and Investment Roundtable Meeting on June 22,
2022, in Ankara

DEK, Tiirkiye-Suudi Arahistan is ve Yatinm Yuvarlak Masa Toplantisi’'ni 22 Haziran
2022 tarihinde Ankara’da Gerceklestirdi

Tdrkiye-Saudi Arabia Business and Investment Roundtable
Meeting was held as part of the visit of Mohammed bin
Salman, Crown Prince of Saudi Arabia, to Turkiye, hosted
by Nail Olpak, President of DEIK, and Fatih Gtirsoy, Chair-
person of DEIK/Ttirkiye-Saudi Arabia Business Council, with
the participation of Ajlan Al Ajlan, President of the Council
of Saudi Chambers of Commerce, and representatives of
the Turkish and Saudi Arabian business world.

Noting that as the business world, they are working on
gaining momentum in the commercial relations between
Tlrkiye and Saudi Arabia, DEIK President Nail Olpak said
that they keep striving to regain the lost years.

Badr Al Badr, Deputy Minister for Investors Outreach of the
Kingdom of Saudi Arabia, talked about the mega projects
that Saudi Arabia will implement and stated that they believe
that the investment between the two countries will triple in
the upcoming years.

Tlirkiye-Suudi Arabistan I ve Yatinm Yuvarlak Masa Top-
lantisi, Suudi Arabistan Veliaht Prensi Muhammed bin
Selman’in Tlrkiye ziyareti kapsaminda, DEIK Bagkani
Nail Olpak ve DEIK/Turkiye-Suudi Arabistan Is Konseyi
Baskani Fatih Gursoy ev sahipliginde, Suudi Arabistan
Ticaret Odalari Federasyonu Bagkani Ajlan Al Ajlan ve Ttirk
ve Suudi Arabistan is duinyasi temsilcilerinin katilimiyla
gergeklestirildi.

is diinyasi olarak Turkiye-Suudi Arabistan arasindaki ticari
iligkilerde ivme yakalamak igin galistiklarini kaydeden DEIK
Baskani Nail Olpak, kaybedilen yillar geri kazanmak adina
gayret etmeyi surdureceklerini soyledi.

Suudi Arabistan Yatinm Bakan Yardimcisi Badr Al Badr ise
Suudi Arabistan’in hayata gecirecedi mega projelerden
bahsederek iki Ulke arasindaki yatinmin gelecek yillarda
3'e katlanacagini dustunddiklerini belirtti.
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THE MASTERS OF THE TRADE DIPLOMACY
WERE AWARDED

Ticari Diplomasinin Ustalar1 Odiillendirildi

The Opening of the New Headquarters of DEiK and II. Respect to Masters Award Ceremony Was Held with
the Participation of Turkish President Recep Tayyip Erdogjan

DEIK’in Yeni Merkez Acilisi ve I1. Ustalara Sayg Odiil Téreni Cumhurbaskani Recep Tayuip Erdogan’in
Katiimiyla Gerceklesti

The opening of the new headquarters of the Foreign
Economic Relations Board (DEIK) and the Il. Respect to
Masters Award Ceremony was held in Istanbul on May
27, 2022, hosted by Nail Olpak, President of DEIK, with
the presence of Recep Tayyip Erdogan, President of
the Republic of Turkiye, Mehmet Mus, Minister of Trade,
Nureddin Nebati, Minister of Treasury and Finance,
Members of the DEIK Board of Directors and Supervisory
Board, and Chairpersons of Business Councils.

Speaking at the opening of DEIK’s new headquarters,
Turkish President Recep Tayyip Erdogan stated that DEIK is
the bearer and symbol of the power of the Turkish business
world in the international arena and said that DEIK and its
members have a much greater task in this period where
Tdrkiye is preparing to enter among the world’s 10 largest
economies by aiming for higher goals.

22  £=BUSINESS DIPLOMACY

Dis Ekonomik iligkiler Kurulu’nun (DEIK) yeni merkezinin
acilig ve Il. Ustalara Saygr Odlil Téreni, T.C. Cumhur-
baskani Recep Tayyip Erdogan’in tesrifleri, T.C. Ticaret
Bakani Mehmet Mus, T.C. Hazine ve Maliye Bakani Nu-
reddin Nebati, DEIK Yénetim ve Denetim Kurulu Uyeleri
ve Is Konseyi Bagkanlarinin katilimiyla DEIK Bagkani
Nail Olpak’in ev sahipliginde 27 Mayis 2022 tarihinde
istanbul'da gergeklestirildi.

DEIK’in yeni merkezinin acilisinda konugan Cumhurbas-
kani Recep Tayyip Erdogan, DEIK'in Turk ig dtinyasinin
uluslararasi alandaki guictintn taslyicisi ve sembolu oldu-
gunu belirtirken Turkiye’'nin hedef yukselterek, dinyanin
10 buyuk ekonomisi arasinda girme hazirligr yaptigi su
dénemde, DEIK’e ve DEIK tyelerine gok daha biytik
gorev dustigunu soyledi.
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DEIK, a Unique Business Platform in the World
with its Global Relationship Network

Pointing out that DEIK has been one of the most significant
actors in the Turkish business world and private sector for
37 years, Mehmet Mus, Minister of Trade, stated that DEIK
is a uniquely powerful business platform with its network
of relations with foreign counterparts.

DEIK Will Add a Further Value to Business
Diplomacy at Its New Headquarters

Pointing out that DEIK will work more efficiently with the
Business Councils in its new headquarters and that they
will embrace new energy in an environment with high
representativeness, DEIK President Nail Olpak emphasised
that they say “we are here” to become a global centre.

At the opening of DEIK’s new headquarters and the Respect
to Masters Award Ceremony, held for the second time this
year, the masters of commercial diplomacy, who made
breakthroughs in DEIK’s global journey, were awarded.
While the Grand Master Award was presented to Turkish
President Erdogan by Trade Minister Mehmet Mug and DEIK
President Nail Olpak, the masters under the DEIK family in
the field of business diplomacy, namely Rona Yircali, Serif
Egeli, and the deceased businessmen ibrahim Bodur and
Jak Kamhi were deemed worthy of an award.
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DEIK, Kiiresel lliski Ag: ile Diinyada Esine Az
Rastlanan Bir is Platformu

DEIK’in 37 yildir Turk ig duinyasi ve 6ézel sektorindin en
onemli aktérlerinden biri olduguna dikkat ceken Ticaret
Bakani Mehmet Mus ise DEIK'in yurt digindaki karsi kanat
kuruluslaryla kurdugu iliski agr ile esine az rastlanan guglu
bir is platformu oldugunu belirtti.

DEIK, Yeni Merkezinde Ticari Diplomasiye
Daha Giiclii Bir Deger Katacak

DEIK’in yeni merkezinde Is Konseyleri ile birlikte daha
verimli calisacagini ve temsil kabiliyeti ytiksek bir ortamda
yeni bir eneriji yakalayacaklarini dile getiren DEIK Bagkani
Nail Olpak, global bir merkez olmak icin “buradayiz”
dediklerini vurguladi.

DEIK’in yeni merkezinin agilisi ve bu yil ikincisi gergek-
lestirilen Ustalara Saygi Odlil Téreni'nde, DEIK’in kiiresel
yolculugunda ilklere imzalarini atan ticari diplomasinin
ustalar 6ddllendirildi. T.C. Ticaret Bakani Mehmet Musg
ve DEIK Bagkani Nail Olpak tarafindan Cumhurbagkan
Erdogan’a Buiytik Usta Odlilli takdim edilirken, DEIK
ailesinin ticari diplomasi alanindaki usta isimleri Rona
Yircal, Serif Egeli ile merhum ig insanlari brahim Bodur
ve Jak Kamhi édlle layik gérdldu.

1 . .y -
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5. DEIK OLAGAN MALI GENEL KURUILLY, DEIK YENI MERKEZ AGILIS
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TEMSAN has recently
focused on the
development of
domestic and national
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Aiming to reduce
global emissions by

50 per cent by 2030,
the Paris Agreement’s
ultimate objectiveis to
achieve an economy
with net-zero
emissions by 2050

ecently, policies regarding climate change

have become one of the most significant na-

tional and international agenda items. The

developments such as the European Green
Deal (EGD) presented by the European Union in 2019,
the return of the United States of America to the Paris
Agreement, the Net Zero by 2050 presented by the In-
ternational Energy Agency, the 26th UN Climate Change
Conference (COP26) play a part in the formation of the
international agenda.

The issue is closely followed by the public institutions,
business world, scholars, and non-governmental or-
ganizations and the necessary policy steps are taken.
Having a nature of a roadmap that aims to attract green
investments to our country and support the green trans-
formation, the Green Deal Action Plan has been pre-
pared by the Ministry of Trade of the Repubilic of Ttirkiye
and published in the Official Gazette dated 16.07.2021
through the Presidential Circular.

Another milestone is that the law on the applicability of the
ratification of the Paris Agreement has been published in
the Official Gazette on October 7, 2021. The Agreement’s

Son dénemde iklim degisikligi ile ilgili politikalar ulu-
sal ve uluslararasi gindemlerin énemli konularindan
biri haline gelmistir. Avrupa Birligi’nin 2019 yilinda
yayimladigi Avrupa Yesil Mutabakat’i (AYM), Amerika
Birlesik Devletleri'nin Paris Anlasmasi’na geri ddnme-
si, Uluslararasi Enerji Ajansi'nin yayimladigi 2050 Net
Sifir Yol Haritasl, Birlesmis Milletler 26. Taraflar Konfe-
ransi (COP 26) gibi gelismeler uluslararasi gtindemin
sekillenmesinde rol oynamaktadir. Konu basta kamu
kurumlari olmak tzere is duinyasl, akademisyen ve sivil
toplum orgditleri tarafindan yakindan takip edilmekte
ve gerekli politika adimlarr atilmaktadir. Yesil yatinmla-
rin tlkemize cekilmesi ve ilgili tim politika alanlarinda
yesil déntisuimtn desteklenmesini hedefleyen bir
yol haritasi niteligindeki Yesil Mutabakat Eylem Pla-
ni Ticaret Bakanh@ koordinasyonunda hazirlanarak
Cumhurbaskanhg Genelgesi ile 16.07.2021 tarihli
Resmf Gazete'de yayimlanmistir.

Paris Anlasmasi’nin onaylanmasinin uygun bulun-
duguna dair kanunun 7 Ekim 2021 tarihinde Resmf
Gazete'de yayimlanmasi da 6nemli kdse taslarindan
birisidir. Anlasmanin onaylanmasi 11 Ekim'de BM
Sekretaryasina bildirilmis olup 30 gtin sonra Anlasma
yurdrltige girmistir. Kdresel emisyonlarin 2030’a ka-
dar en az ytizde 50 azaltimasinin hedeflendigi Paris
Anlasmasi ile 2050'de net sifir emisyon ekonomiye
ulagiimasi amaglanmaktadir.

Cevre Sehircilik ve Iklim Degisikligi Bakanlg tarafindan
dtizenlenen 2022 iklim Surasi da Ulkemizin 2053 net
sifir emisyon ve yesil bliylime hedefleri dogrultusun-
da stratejik hedefleri belirlemek baglaminda éncelikli
eylemleri iceren bir yol haritasi olusturmak amaciyla
gerceklestiriimistir. 1 Hafta suren sura boyunca sera
gazi azaltimi, bilim ve teknoloji, yesil finansman ve kar-
bon fiyatlama, iklim degisikligine uyum, yerel yonetimler,
gog, adil gecis ve diger sosyal politikalar alanlarinda
kurulan komisyonlarla mevecut durum analizi yapilmig

0

Kiiresel emisyonlarin
2030’a kadar en az
yuzde 50 azaltiimasinin
hedeflendigi Paris
Anlasmasiile 2050'de
net sifir emisyon
ekonomiye ulasiimasi
amaclanmaktadir
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The 2022 Climate Council was also held in order to create
a road map in line with our country’s 2023 net-zero

emission and green growth targets

Climate change is
closely followed by
public institutions,

business world,
scholars, and
non-governmental
organizations

iklim degisiklidi,
basta kamu
kurumlari olmak
iizere is diinyasi,
akademisyen

ve sivil toplum
drgiitleri tarafindan
yakindan takip
edilmektedir

ratification was notified to the UN Secretary on
October 11 and the Agreement entered into force
30 days later. Aiming to reduce global emissions
by 50 per cent by 2030, the Paris Agreement’s
ultimate objective is to achieve an economy with
net-zero emissions by 2050.

The Climate Council 2022, organized by the Min-
istry of Environment, Urbanization and Climate
Change of the Republic of Turkiye, has been held
for the purpose of creating a roadmap consisting
of the prioritized actions in order to determine the
strategic goals in line with the net-zero emission
by 2053 and green growth targets of our country.
Throughout the 1-week-long council, where the
concrete steps to be taken have been discussed,

ve atilmasi gereken somut adimlar tartisiimistir.
iklim degisikliginin tanmdan sanayiye, enerjiden
cevreye finanstan dig ticarete kadar birgok alana
yayilan etkisi bulunmakta olup atilan tim politika
adimlarinin bu anlamda esgudum icinde ve fir-
satlara odaklanacak bir yaklasimla atilmasi d6nem
arz etmektedir. Bu cercevede bize gore atilacak
adimlarin merkezine yesil enerji teknolojilerinin
olusturulmasi oturtulmalidir.

Bu yazimizda DEIK tiyesi firmalardan TEMSAN'In
(Tdrkiye Elektromekanik Sanayii A.S.) bu alanlar-
da son dénemde gelistirdigi yesil enerji tekno-
lojilerini tanimaya dogru bir yolculuk yapacagiz.
Ama 6nce hep birlikte TEMSAN'I taniyalim.

0

2022 iklim Surasi da iilkemizin 2053 net sifir emisyon
ve yesil biyume hedefleri dogrultusunda bir yol
haritasi olusturmak amaciyla gerceklestirilmistir
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current state analysis has been performed with the
commissions established to work on the topics
such as greenhouse gas reduction, science and
technology, green financing and carbon pricing,
climate change adaptation, local governments, mi-
gration, just transition and other social policy areas.

Climate change has an impact on many areas
such as agriculture, industry, energy, environment,
finance, foreign trade, etc. and it is of utmost im-
portance that all policy steps in this context are
taken in coordination with an approach focusing
on the opportunities. Here, we believe that the
development of green energy technologies should
be put at the centre of the steps to be taken. In
this article, we set out on a journey to get to know
the green energy technologies recently developed
by TEMSAN (Turkiye Elektromekanik Sanayii A.S.),
one of the member companies of the DEIK, in
these areas. Butfirst, let us take alook at TEMSAN.

TEMSAN

Established through the Articles of Association
along with the Cabinet Decision dated 13.11.1975
and numbered 7/10907, TEMSAN became op-
erational in 1977. The purpose of the establish-
ment of TEMSAN, whose capital is fully owned
by the public (Ministry of Treasury and Finance),
is to undertake all kinds of goods, services, con-
sultancy, and construction work for generation,
transmission, storage, and distribution facilities
and industrial facilities in the energy industry and
to perform testing and R&D and P&D activities for
the equipment and systems used in these facilities.

TEMSAN has been offering turnkey services
to many projects in Hydroelectric Power Plant
(HEPP) Projects, Transformer Centres, Thermal
Power Plant and Natural Gas Cycle Power Plants.
TEMSAN has recently turned to new fields of ac-
tivity in order to make use of the opportunities
brought by climate change, and within this scope,
it has focused on the development of domestic
and national energy technologies. For this purpose,
the R&D Centre Directorate, which started its ac-
tivities in 2017, applied to the Ministry of Industry
and Technology to become an on-site design
centre and was awarded the Design Centre Title
on 21.01.2022. Hence, TEMSAN has become the
first and, for now, the only institution to gain this
title among public institutions and organizations.

We aim to contribute significantly to the energy
policies of climate change through our national
energy technologies designed and produced in
this Design Centre. Let us briefly introduce these
technologies.

TEMSAN

TEMSAN, 13.11.1975 guin ve 7/10907 sayili
Bakanlar Kurulu Karar'na ek Ana Sézlesme ile
kurulmus olup 1977 yilinda faaliyete gegmistir.
Sermayesinin tamami kamuya (Hazine ve Mali-
ye Bakanlig) ait olan TEMSAN'In kurulug amaci;
enerji sektdriinde dretim, iletim, depolama ve
dagitim tesisleri ile endustriyel tesisler icin her
turld mal, hizmet, danismanlik ve yapim iglerini
Ustlenmek bu tesislerde kullanilan ekipmanlara
ve sistemlere ait test, Ar-Ge ve Ur-Ge faaliyet-
lerini gergeklestirmektir.

TEMSAN, bugtine kadar Hidroelektrik Santral
(HES) Projeleri, Trafo Merkezleri, Termik Santral
ve Dogalgaz Cevrim Santrallerinde birgok pro-
jeye anahtar teslim hizmet vermis ve vermeyi
surdurmektedir. TEMSAN son dénemde iklim
degisikliginin getirmis oldugu firsatlan deger-
lendirmek Uzere de yeni faaliyet alanlarina
yénelmis ve bu kapsamda yerli ve milli enerji
teknolojilerinin gelistiriimesine odaklanmistir.
Bu amaca ydnelik olarak 2017 yilinda faali-
yetlerine baslayan Ar-GE Merkezi Mddurligu
Sanayi ve Teknoloji Bakanligina yerinde tasarim
merkezi olabilmek i¢in basvuruda bulunmus ve
21.01.2022 tarihinde Tasarim Merkezi Unvani al-
maya hak kazanmistir. Béylece TEMSAN kamu
kurum ve kuruluslarr iginde bu unvani kazanan
ik ve simdilik tek kurulus olmustur.

Bu Tasarim Merkezi'nde tasarlanan ve uretilen
milli enerji teknolojilerimiz ile iklim degisikliginin
enerji politikalarina énemli katkida bulunmayi
amagliyoruz. Simdi bu teknolojilerimizi kisaca
taniyalim.

1- MOBITEM

Kirsal bolgelerde tarimsal sulama, deprem,
sel ve yangin gibi afet ve acil durumlarda kul-
laniimak Uzere tasarlanmig hibrid mobil enerji
sistemidir. MOBITEM Light, Elektrige ulagimin
kisitl oldugu kuguk 6lgekli tarimsal sulama ya-
pilan alanlar igin, gtines enerjisini verimli sekilde
kullanarak sulama yapma imkani tanimaktadir.

Climate change
has an impact on
many areas such
as agriculture,
industry, energy,
environment,
finance, foreign
trade, etc.

iklim degisikliginin
tanimdan
sanayiye,
enerjiden cevreye
finanstan dis
ticarete kadar
hircok alana
yayilan etkisi
bulunmaktadir
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MOBITEM PRO ise Elektrige ulagimin kisitl oldugu orta ve
o buyuk dlcekli tarimsal sulama yapilan alanlar igin, giines

enerjisini verimli sekilde kullanarak sulama yapma imkani
tanimaktadrr.

Generating up to 6.6 kW
of electrical energy per 2 BIOTEM

BIOTEM, kirsal alanlarda btiyikbas hayvancilik ile ug-
hour, HIDROTEM saves b real 8t xoag hayvanaile

rasan ciftcilerimizin hayvan atigi ile Uretecegdi biyogazi
TRY 8000 per month bireysel ihtiyaglan dogrultusunda kullanmasi amaciyla
- e o geligtiriimistir. BIOTEM, 1-3 buiytik bag hayvanin organik
in terms of electrICIty atigini kullanarak biyogaz Ureten ve Uretilen gaz ile 1
costs T .=
1- MOBITEM

This is a hybrid mobile energy system designed to be used
in disasters and emergencies such as agricultural irrigation,
earthquake, flood, and fire in rural areas.

MOBITEM Light offers the opportunity to perform irrigation
through the efficient use of solar energy for small-scale agri-
cultural irrigation areas where access to electricity is limited.

MOBITEM PRO, on the other hand, offers the opportunity to
perform irrigation through the efficient use of solar energy for

©

Saatte 6,6 kW a kadar
elektrik enerjisi treten
HIDROTEM, ayhk 8000
TL elektrik maliyetinden
tasarruf saglamaktadir

1. Dimensions: 2500x3500 mm 8. Dimensions: 2550x5000 mm
2500x3500 mm olculeri 2550x5000 mm olgiilerinde

2. 01 Certified Carrier System 9. 02 Certified Carrier System
01 Belgeli Tastyici Sistem 02 Belgeli Tastyici Sistem

3. 4x535 W Double-Sided Monocrystalline Solar Panel 10. 4x535 W Monocrystalline Solar Panel

) ) 4x535 W Gift Tarafli Monokristal Gunes Paneli 12x400 W Monokristal Gunes Paneli
Technical Properties 4. 4x100 AH Gel Battery 1. 4x200 AH Gel Battery
H i 4x100 AH Jel Akii 4x200 AH Jel Akii
Teknik Ozellikler 5. 6.5 kW Pure Sine Wave Inverter 2. 10 kW Pure Sine Wave Inverter

6,5 kW Tam Sinds Inverter 10 kW Tam Sinus Inverter

6. 2 HP Jet Pump 3. 5.5 HP Jet Pump
2 HP Jet Pompa 5,5 Hp Jet Pompa

7. 200 L Water Tank 4. 2.5m?® Water Tank
200 L Su Deposu 2,5 m? Su Deposu

28  ==BUSINESS DIPLOMACY



ANALIZ | ANALYSIS

o

PIKOTEM 20, is able to generate up to 20 Watts of
electricity, while PIKOTEM, also available in a 750 Watt
version, can meet the basic needs of a house

medium and large-scale agricultural irrigation areas where
access to electricity is limited.

2- BIOTEM

BIOTEM has been developed with the aim of using the bi-
ogas produced from animal waste by our farmers dealing
with cattle breeding in rural areas in line with their individual
needs. BIOTEM is a biogas unit that produces biogas using
the organic waste of 1-3 cattle and has the capacity to cook
3 meals for a household via the gas produced. It is a prod-
uct developed especially for our farmers living in rural areas
without natural gas supply and keeping animals. The product
has been placed in 14 different locations in Ankara for testing
purposes. In line with the results obtained from these locations,
15 different pilot implementation studies have been set up
in different climatic regions of our country. In this context, a
protocol has been signed with Ege University Biomass Energy
Systems and Technologies Application and Research Centre,
and 3 units have been installed in izmir.

Cooperation with the United Nations Industrial Development
Organization (UNIDO) has been developed and technical and

hanenin 3 6gun yemedini pisirebilecek kapasiteye sahip
bir biyogaz tinitesidir. Ozellikle dogalgazi olmayan kirsal
kesimde yasayan ve hayvan besleyen qiftcilerimiz icin
gelistirilmis olan bir trdinduir. Urtin Ankara’nin 14 farkli
yerine test amacl yerlestiriimistir. Buralardan elde edilen
sonuclara gore llkemizin degisik iklim bdlgelerinde 15
farkli pilot uygulama galismalari kurulumlarn yapilmistir.
Ege Universitesi Biyoktitle Eneriji Sistemleri ve Teknolojileri

Uygulama ve Arastirma Merkezi ile bu kapsamda protokol
imzalanarak izmir'de 3 tinite kurulumu yapilmistir. Birlesmis
Milletler Sinai Kalkinma Teskilati (UNIDO) ile is birligi gelis-
tirilerek teknik ve test uzmani destegi alinmistir. Unitelerin
teknik degerlerini takip edebilmek adina uzaktan takip
sistemi gelistirilerek TEMSAN Enerjinin interneti Platformu
(TEIP) devreye alinarak BIOTEM cihazlarinin verileri dijital
olarak izlenmektedir.

PiKOTEM 20 20 Watt'a kadar elektrik liretimi
ggrc;eklestirebilirken 750 Watt'hk versiyonu da bulunan
PIKOTEM bir evin temel ihtiyaclarini karsilayabilir
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test expert support has been received. With the purpose of
monitoring the technical values of the units, a remote moni-
toring system has been developed and the TEMSAN Energy
Internet Platform (TEIP) has been activated, and the data of
BIOTEM devices are monitored digitally.

3- HIDROTEM

HIDROTEM is a compact hydroelectric power plant designed
to produce electricity in a quick, cost-efficient, and easy man-
ner from water sources. It offers ease of operation by reducing
construction costs and shortening assembly time, especially
in facilities below 1 MW. HIDROTEM was established in the
irrigation stream passing right next to the mosque in order to
meet the electricity needs of Baba Sultan Tomb and Mosque
in Kestel District of Bursa. Generating up to 6.6 kW of electrical
energy per hour, the product meets the needs of mosques and
tombs such as environmental lighting, azan sound system and
heating, thus saving TRY 8000 per month in electricity costs.

3- HIDROTEM

HIDROTEM, su kaynaklarindan hizli, ekonomik ve kolay
elektrik tretmek igin tasarlanmis kompakt bir hidroelektrik
santralidir. Ozellikle 1 MW alti tesislerde ingaat maliyetleri
ve montaj suresini kisaltarak kolay isletme imkani sagla-
maktadir. HIDROTEM, test edilmek amaciyla Bursa’'nin
Kestel ilgesinde bulunan Baba Sultan Turbesi ve Camii'nin
elektrik ihtiyacini karsilamak igin caminin hemen yanindan
gegen sulama deresine kurulmustur. Saatte 6,6 kW a
kadar elektrik enerjisi treten drtin, cami ve tlrbenin cevre
aydinlatmasi, ezan ses sistemi ve i1sitma gibi ihtiyaclarini

Main Advantages
Temel Avantajlan

Technical Properties
Teknik Ozellikler

@ Does Not Require Construction
insaat Gerektirmez

@ Remotely Controllable via Mobile Devices
—& Mobil Cihazlarla Uzaktan Kontrol Edilebilir

@ Plug and Play
Tak Galistir
% Ease of Shipment
Kolay Nakliye

O Quick Installation and Commissioning
'\~ Hizli Kurulum ve Devreye Alma

@ Practical Software

Pratik Yazilim

1. 0.5 kW-TMW generation opportunity
0,5 kW-1MW (iretim olanag

2. 220V AC/380VAC Output
220 VAC /380 VAC Gikis

3. 41t/sec-1200 It/sec Flow Rate
4 1t/sn-1200 It/sn Debi

4. Height of Drop: 6 m - 300 m
6 m- 300 m Dusti

5. 85% - 95% efficiency
% 85- % 95 verim

6. Crossflow type turbine (different types of
turbine design can be made according to the need.)
Banki tipi tirbin (ihtiyaca gére farkli tipte tirbin tasarimi
yapilabilmektedir.)

7. Suitable for Off-Grid/On-Grid networks
0Off-Grid/On-Grid sebekelere uygun
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The establishment purpose of TEMSAN,
whose capital is fully owned by the public,
is to carry out R&D and P&D activities in the
fields of generation, transmission, storage,
and distribution in the energy industry

4- PIKOTEM

This is a water turbine system with very small power that is
portable and capable of generating energy in streams or
water channels. Two separate bag-type pico-turbines with
20W and 750W powers have been designed.

PIKOTEM 20 is capable of generating electricity up to 20 Watts
by ensuring that water with a flow rate of at least 10 It/sec
enters the turbine from an average height of 50 cm.PIKOTEM
750, on the other hand, is capable of generating electricity up
to 750 Watts by ensuring that water with a flow rate of at least
2 lt/sec enters the turbine from an average height of 18 m.

Technical Properties / Teknik Ozellikler

Our product with the dimensions of 350/270/176 mm is made of
Aluminum Impeller and Body. Able to be carried by hand through its
waterproof handle.

350 /270 / 176 mm boyutlarinda driniimiz Aliminyum Gark ve
Govdeden yapiimistir. Su gegirmez kulpuyla elde tasinabilmektedir.
Flow Rate: 10-20 It/sec

Debi: 10-20 It/sn

Height of Drop: 50 cm
Duisi: 50 cm

Crossflow type water turbine
Banki tipi su tdrbini
3-meter long power cable
3 metre enerji kablosu
5V 2 AUSB Port

5V 2 AUSB Port

220V 0.1 AAC output
220V 0.1 AAC cikis

Technical Properties / Teknik Ozellikler

8. The product with 950/450/400 mm dimensions is
made of a stainless impeller and metal body. Able to
be moved via its wheels.

950 / 450 / 400 mm boyutlarinda paslanmaz ark
ve metal govdeden yapilmistir. Tekerlekleri sayesinde
tasinabilmektedir.

9. Flow Rate: 2-6 It/sec
Debi: 2-6 It/sn

10. Height of Drop: 18-20 m
Dust: 18-20 m

11. Voltage Analyzer
Gerilim Analizori

12. Pelton Type Water Turbine and AC Alternator
Pelton Tipi Su Tarbini ve AC Alternator

13. 220 VAC 4A output
220 VAC 4A cikis

karsilamakta ve boylece aylik 8000 TL elektrik maliyetinden
tasarruf saglamaktadir.

4- PIKOTEM

Cok kiguk gticlerde, taginabilir, dere veya su kanallarin-
da enerji Uretebilen su turbin sistemidir. 20W ve 750 W
guclerinde iki ayri canta tipi piko-turbin olarak tasarimlari
gergeklestirimistir. PIKOTEM 20 En az 10 It/sn debisi
olan suyun ortalama 50 cm yukseklikten tlrbine girmesi
sadlanarak 20 Watt’a kadar elektrik tretimi gerceklestiri-
lebilmektedir.

PIKOTEM 750 ise en az 2 It/sn debisi olan suyun ortalama
18 m yukseklikten tirbine girmesi saglanarak 750 Watt'a
kadar elektrik tretimi gerceklestirilebilmektedir.

Sermayesinin tamami kamuya ait olan
TEMSAN’In kurulus amact; enerji sektdriinde
iiretim, iletim, depolama ve dagitim
alanlarinda Ar-Ge ve Ur-Ge faaliyetlerini
gerceklestirmektir
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faktif/bank

THE LARGEST
PRIVATELY-
MUZAFFER SUAT UTKU OWN ED
i M Sl s INVESTMENT
BANK IN
TURKIYE;
AKTIF BANK

Tiirkiye'nin En Biiyiik Ozel
Sermayeli Yatiruim Bankast;
Aktif Bank

We are presenting the financial bridges we
built thanks to our knowledge, skills, and
connections, to the service of Turkish exporters

Sahip oldugumuz bilgi, beceri ve baglantilanmiz
sayesinde olusturdugumuz finansal kopriileri
Tiirk ihracatcisinin hizmetine sunuyoruz

faktif/bank faktif/bank

faktif bank faktif bank
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We are the leading bank, which manages the
intra-Africa payment operations and which
has, for such purpose, established a platform
dedicated to Africa, in the world

We, as Aktif Bank, the largest privately-owned investment bank in
Turkiye, maintain our operations thanks to our innovative business
models, whereby we reinterpret the investment banking, and our
investments in technology. and also by acting as the largest financial
technologies ecosystem in Turkiye In addition to the foreign trade
services, we have been providing to not only the Turkish exporters
but worldwide, we act as a leading and good player in the interna-
tional markets in respect of exportation of financial technologies
as well. Besides, we assume the role of intermediary bank for the
transactions of the third countries that have no connection with
Trkiye. Our business model with no precedent in Ttirkiye and our
international banking structure and our competent team, capable of
offering service in 11 different languages, lie behind such achieve-
ments of us. Justin 2021, our team visited 22 countries, the majority
of which consists of the countries in Africa and the Commonwealth
of Independent States, despite the pandemic. During such visits, we
meet not only with banks but also with the governmental agencies
and the leading organizations in the region we visit. Thus, we are
trying to guide our business people by determining the needs of
the countries on-site.

We are providing the Turkish exporters with the financial bridg-
es, we have established thanks to the knowledge, capability and
connections we possess, and we are opening the doors to secure
trade for our customers by assuming the bank risks in addition to
the timely and fully collection of the export proceeds. We continue
to provide support to the foreign trade companies by creating a
cost advantage along with the tailored foreign trade packages, we
design, in addition to our opportunities for consulting, payment
guarantee and financing. Our Representative Office in Rwanda
commenced its operations in March 2022, and being the first
non-African foreign-invested commercial bank in the country, we
maintain our close contact with our business partners in the East
Africa and continue to facilitate the life for our exporters.

189 of the banks doing business in Africa has a foreign currency
account with Aktif Bank, and the cash movements of such banks
are managed by us. We shall proudly express in the name of
Turkish banking that we are the leading bank, which manages the
intra-Africa payment operations and which has, for such purpose,
established a platform dedicated to Africa, in the world. While
continuing to provide support to our exporters, we, as Aktif Bank,
are bringing our experience in investment banking to this continent,
as well. Inline with the importance, we attach to the African geogra-
phy, in addition to the services we provide to our exporters, we are
also resolving the issues experienced here by our businessmen,
carrying out energy, construction operations, and acting as their
solutions partners. Last year, we managed a cash movement of
approximately 1 billion Dollars with Africa, and we estimate that such
figure would exceed 1.25 billion Dollars in 2022. We are targetting
a growth by 25 percent.

faktif/bank faktif/bank faktif/bank

faktif/bank

Afrika ici ddeme operasyonlarini yéneten ve bu
amacla Afrika’ya zel bir platform kuran diinyanin
tincii bankasiyiz

Turkiye’nin en buyuk 6zel sermayeli yatinm bankasi Aktif Bank
olarak, yatirm bankaciigini yeniden yorumladigimiz yenilik-
¢i is modellerimiz ve teknoloji yatinmlarimizla ayni zamanda
Tdrkiye'nin en buyuk finansal teknolojiler ekosistemi olarak
faaliyetlerini stirddrdiyoruz. Sadece Turk ihracatgilarina degil tim
dunyaya verdigimiz dis ticaret hizmetlerinin yani sira finansal
teknolojilerin de ihracati noktasinda uluslararasi piyasalarda
oncu ve iyi bir oyuncuyuz. Ayni zamanda Turkiye ile baglantisi
olmayan ucuncu ulkelerin islemlerinde de araci banka rolt
Ustleniyoruz.

Bu kazanimlarimizi Turkiye'de benzeri olmayan ¢alisma mode-
limize, uluslararasi bankacilik yapisina ve 11 farkli dilde hizmet
verebilen guclu bir ekibe borgluyuz. Ekibimiz yalnizca 2021
yilinda, pandemiye ragmen, cogu Afrika ve Bagimsiz Devletler
Toplulugu’'na olmak tzere 22 Ulkeye ziyaret gerceklestirdi. Bu
seyahatlerde sadece bankalar ile degil ayni zamanda kamu ku-
rumlari ve ilgili bélgede énde gelen kuruluslar ile de gérismeler
gerceklestiriyoruz. Boylece ulkelerin ihtiyaglarini yerinde tespit
ederek is insanlarimiza rehberlik etmeye ¢alisiyoruz.

Sahip oldugumuz bilgi, beceri ve baglantilarimiz sayesinde
olusturdugumuz finansal kdpruleri Turk ihracatgisinin hizmetine
sunuyoruz; ihracat bedellerinin zamaninda ve eksiksiz tahsil
edilmesinin yaninda banka risklerini de ustlenerek mdsterileri-
mize guvenli ticaretin kapilarini aglyoruz. Danismanlik, ddeme
garantileri ve finansman olanaklarimizin yani sira hazirladigimiz
Ozel dig ticaret paketleri ile maliyet avantaji yaratarak dis ticaret
yapan firmalara destegimizi strddrtyoruz.

2022 Mart ayinda Ruanda Temsilcilik Ofisimiz faaliyetine bas-
lad; dlkenin Afrika disindan ilk yabanci sermayeli ticari bankasi
olarak Dogu Afrika is ortaklarimizla yakin temasimizi stirduirtiyor
ve ihracatcilanmizin hayatini kolaylastirmaya devam ediyoruz.

Afrika’'da faaliyet ydrtiten 189 bankanin Aktif Bank’ta déviz
hesabi bulunuyor, bu bankalarin para hareketlerini yénetiyoruz.
Tdrk bankaciligi adina gururla ifade etmeliyiz ki Afrika ici 6deme
operasyonlarini yéneten ve bu amacla Afrika’ya 6zel bir platform
kuran dtinyanin 6ncu bankasiyiz. Aktif Bank olarak ihracatci-
larimiza destek vermeye devam ederken yatinm bankaciligi
konusundaki tecrtibemizi de bu kitaya basariyla tasiyoruz. Afrika
cografyasina verdigimiz énem dogrultusunda ihracatcilarimi-
zin yani sira enerji, insaat faaliyetleri yapan is adamlarimizin
da burada sorunlarini ¢oztiyor, onlara ¢ézdm ortadi oluyoruz.
Gecgen yil Afrika ile yaklasik 1 milyar dolarlik bir para hareketini
yonettik, 2022’de ise bu rakamin 1,25 milyar dolari asacagini
ongortyoruz. Yuzde 25'lik bir blytme hedefliyoruz.
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&  Founding Partner and CEO Volkan Ozkan Yo/da.com Kurucu Ortak ve CEO

DIGITALIZATION IN
LOGISTICS:

Digitalization will ensure that all logistics
stakeholders, whether corporate or SME,
receive better and quality service

Dijital d6niisiim ister kurumsal ““ !IU]E.
ister KOBI olsun, tiim lojistik =g
paydaslarinin daha iyi ve kaliteli

hizmet almasini saglayacak
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$1.3 trillion was
invested in digital
transformationin
2020. Thisrateis
expected to grow by
82% every year and
reach $2.4 trillion in
2024

igitalization may be broadly defined as the
integration of digital technologies into all
processes of a company, optimization of
existing processes, and creation of new
operational processes, which lead to the capability
of offering more value to customers. The concept of
digitalization deals with factors that change the big pic-
ture and touch every stakeholder in a holistic manner,
rather than simple operations such as digitizing data.
It represents a cultural shift to more agile and smarter
ways of doing business, powered by technologies
such as advanced analytics and artificial intelligence.

The application areas of digital transformation that has
become the most important agenda item for companies
with the impact of COVID-19 have also deepened and
gained tremendous speed. $1.3 trillion was invested
in digital transformation in 2020. This rate is expected
to grow by 82% every year and reach $2.4 trillion in
2024. Companies that have massively digitized their
processes are estimated to contribute more than half
of global GDP by 2023.

Digitalization in logistics refers to the use of digital
technologies in the logistics industry to create new
business processes, corporate culture, and the
customer experience in order to meet changing
business and market requirements. Digitalization of
logistics operations, which is one of the items that
have the greatest impact on operating costs, allows
company resources to be optimized and shifted to
areas with a higher leverage effect. As companies
save resources such as finance and time, they can
invest these resources in areas such as innovation
and R&D to further improve the customer experience.
In addition to the reduction of costs through resource
optimization, they can also increase their earnings with
the values they offer such as speed, efficiency, and

Dijitallesme, genis anlamiyla dijital teknolojilerin bir
sirketin tim stireclerine entegre edilmesi, mevcut su-
reclerin optimizasyonu, yeni operasyonel sureclerin
olusturulmasi ve bu sayede mdisterilere daha fazla de-
ger sunmasi olarak tanimlanabilir. Dijitallesme kavram,
verilerin dijitale tasinmasi gibi basit operasyonlardan
ziyade buttinsel bir sekilde buyuk resmi degistiren
ve her paydasa dokunan faktorlerle ilgilenir. Gelismis
analitik ve yapay zeka gibi teknolojilerle desteklenen,
daha cevik ve daha akilliis yapma ydntemlerine kuiltdrel
bir gecisi temsil eder.

COVID-19'un etkisiyle sirketler icin en dnemli gtindem
maddesi haline gelen dijital déntistimun uygulama
alanlari da derinlesti ve muazzam bir hiz kazandi.
2020'de dijital donustme 1,3 trilyon dolar yatinm ya-
pildi. Bu oranin her yil %82 buyuyerek 2024'te 2,4
trilyon dolara ulasmasi bekleniyor. Stireclerini buyuk
Olgude dijitallestirmis sirketlerin 2023 yilina kadar kure-
sel GSYIH'nin yarisindan fazlasina katkida bulunacag
tahmin ediliyor.

Lojistikte dijitallesme ise degisen is ve pazar gerek-
sinimlerini karsilamak uzere yeni is suregleri, kurum
kdltdrd ve musteri deneyimi olusturmak icin dijital tek-
nolojilerin lojistik sektériinde kullaniimasi anlamina
geliyor. isletme maliyetine en buiylik etki eden kalem-
lerden biri olan lojistik operasyonlarinin dijitallesmesi,
sirket kaynaklarinin optimize edilmesine ve kaldirac
etkisi daha ytiksek olan alanlara kaydiriimasina imkan
saglar. Sirketler, finans ve zaman gibi kaynaklarindan
tasarruf ederek onlari musteri deneyimini daha da
iyilestirecek inovasyon ve Ar-Ge gibi alanlara yatirabilir.
Kaynak optimizasyonu ile maliyetleri dusurmenin yani
sira, sunduklari hiz, verimlilik ve dogru zamanlama gibi
degerler ile birlikte kazanclarini da artirabilir. Buytkld-
guinden bagimsiz olarak tim sirketler igin lojistikte dijital
is modellerini kesfetme ve bu sayede musterilerine
daha ¢ok deger sunma firsati yatiyor.

o

2020'de dijital
donlusume 1,3 trilyon
dolar yatirnm yapildi.
Bu oranin her yil %82
buylyerek 2024'te
2.4 trilyon dolara
ulasmasi bekleniyor
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The concept of
digitalization
deals with
factors that
touch every
stakeholder

in a holistic
manner, rather
than simple
operations such
as digitizing
data

Dijitallesme
kavrami,
verilerin dijitale
tasinmasi

gibi basit
operasyonlardan
ziyade her
paydasa
dokunan
faktorlerle
ilgilenir

accurate timing. Regardless of their size, there
is an opportunity for all companies to explore
digital business models in logistics and this way,
offer more value to their customers.

WORLDWIDE

The global logistics industry is estimated to
surpass $8 trillion in 2020. The industry is
expected to reach a volume of $12 trillion by
the end of 2022. E-commerce also has a great
impact on the rapid growth of logistics, as new
business models the impact of which is felt in all
sectors demonstrated themselves, especially in
the field of e-commerce. The global e-commerce
sector reached a size of $4.28 trillion in 2020 with
the effect of the pandemic.

With sales of $876 billion in the first three
quarters of 2021, the global e-commerce market
is expected to reach a volume of $4.9 trillion by
the end of the year. The 2022 expectations are
that e-commerce will become a giant market
with a volume of $5.4 trillion.

It seems obvious that the habits of customers
which have changed during the pandemic will
remain this way after the pandemic. Even though
physical shopping will rise again to a certain
point, the majority of the audience accustomed
to online shopping will not return to their old
habits. Companies have to optimize their
logistics operations to respond to increasing
demands.

TURKIYE

In Ttirkiye, the volume of the e-commerce market
increased by 66% in 2020, reaching t226.6
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DUNYA

Kuresel lojistik sektordnun, 2020'de 8 trilyon
dolar btyukltigu astigr tahmin ediliyor. Sektdrtin
2022 sonuna kadar 12 trilyon dolarlik hacme
ulasmasi bekleniyor. Lojistigin bu kadar hizli bu-
yumesinde e-ticaretin de etkisi buyuk; zira bttin
sektorlerde etkisi hissedilen yeni is modelleri,
Ozellikle e-ticaret alaninda kendini gésterdi. Ku-
resel e-ticaret sektord, pandemi etkisiyle 2020'de
4,28 trilyon dolar buyukltge ulasti. 2021’in ilk
u¢ ceyreginde 876 milyar dolarlik satis yapilan
kiresel e-ticaret pazarinin, yil sonunda 4,9 trilyon
dolar hacme ulasacagi 6éngoértiltiyor. 2022 bek-
lentileri ise, e-ticaretin 5,4 trilyon dolar hacminde
dev bir pazar haline gelecegi yonunde.

Musterilerin pandemi surecinde degisen alis-
kanliklarinin pandemi sonrasi icin de kalici
olacagi asikar gorunuyor. Fiziksel aligveris belli
bir noktaya kadar yeniden yukselse de online
aligverise alisan kitlenin buyuk cogunlugu eski
aliskanliklarina geri dénmeyecek. Sirketler, lojistik
operasyonlarini, artan taleplere karsilik verebile-
cek sekilde optimize etmek zorunda.

TURKIYE

Turkiye'de ise e-ticaret pazarinin hacmi 2020’de
%66 artarak 226,2 milyar TL'ye yukseldi. Bu hac-
min 138 milyar TL'sini kartl 6demeler olustur-
du. E-ticaretin genel ticaret icindeki orani ise
%15,7'ye ulasti. Ulke genelinde lojistik operas-
yonlari, e-ticaret ile paralel olarak hizla artti. Lojis-
tik sektortintin Turkiye GSYH icerisindeki payinin
yaklasik %12 oraninda oldugu kabul ediliyor. Bu
oranin %50’si dogrudan lojistik hizmet saglayici-
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The global e-commerce sector reached a size of $4.28
trillion in 2020 with the effect of the pandemic

billion. £138 billion of this volume was made
up of card payments. The rate of e-commerce
in general trade reached 15.7%. Logistics
operations across the country increased rapidly
in parallel with e-commerce.

The share of the logistics industry in Turkiye's
GDP is considered to be approximately 12%.
While 50% of this rate comes directly from
logistics service providers, the remaining
half comes from companies that carry out
transportation in-house.

The International Trade in Services Statistics
suggests that logistics activities have the largest
share in both imports and exports. In 2019,
service exports amounted to approximately
$33.8 hillion, while service imports amounted
to $24 billion.

Being an integral part of every sector from
production to health, logistics has the nature of

larindan gelirken, kalan yarisi tagimaciligi kendi
bunyesinde gergeklestiren sirketlerden geliyor.

Uluslararasi Hizmet Ticareti Istatistikleri 'ne gére
lojistik faaliyetleri hem ithalatta hem de ihracatta
en buyuk payi aliyor. 2019 yilinda hizmet ihracati
yaklaslk 33,8 milyar dolarken hizmet ithalati ise
24 milyar dolar olarak gerceklesti.

Uretimden sagliga kadar her sektériin ayriimaz
parcas! olan lojistik, diger tim sektorleri ve
ekonomiyi gelistiren nitelige sahip. Bu nedenle
Turkiye 11. Kalkinma Plan’'nda da en oncelikli
alanlardan biri olarak yer aliyor. On Birinci Kal-
kinma Plani'nda lojistik sektoruntn gelisimine
yonelik uygulanmasi gereken politikalar kapsa-
minda lojistik faaliyetlerinde esneklik, hiz, 6ngoé-
rulebilirlik, gtivenlik, kalite, dlcek ekonomisi ve
yenilikcilik gibi hizmet dtizeyi parametrelerinin
iyilestirilmesi belirtiliyor. Turkiye ekonomisinin
kalkinmasi ve uluslararasi rekabette ilerlemesini

Companies have

to optimize their
logistics operations
to respond to
increasing demand

Sirketler, lojistik
operasyonlarini,
artan taleplere
karsilik verehilecek
sekilde optimize
etmek zorunda

o

Kuresel e-ticaret sektoru, pandemi etkisiyle 2020'de
4,28 trilyon dolar buyukluge ulasti
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According to
International
Trade in
Services
Statistics,
logistics
activities take
the largest
share in both
imports and
exports

Uluslararasi
Hizmet Ticareti
istatistikleri’ne
gore lojistik
faaliyetleri hem
ithalatta hem

de ihracatta en
biiyiik pay! alhyor

improving all other sectors and the economy.
For this reason, it is one of the top priority areas
in the 11th Development Plan of Turkiye. The
Eleventh Development Plan states that the
service level parameters such as flexibility,
speed, predictability, safety, quality, the economy
of scale, and innovation in logistics activities
should be improved within the scope of policies
to be implemented for the development of
the logistics industry. In order for the Turkish
economy to develop and keep progressing in
international competition, all companies with
logistics operations, as well as the players in the
logistics sector, need to invest in digitalization.

DIGITAL THINKING IN LOGISTICS

As we have mentioned, the needs of today’s
business environment and the new expectations
after the pandemic have revealed the need for
innovative approaches in logistics and supply
chain management. Especially in our country, a
company still makes dozens of phone calls to
meet the need or shipment, dealing with many
papers, documents, and paperwork. In addition,
if there is not enough product to fill the entire
truck, the shipping process becomes overdear.

On the other hand, flexible, fragmented, and
instant logistics operation has become a
necessity during the pandemic process. As we
are in an unpredictable period with a significant
increase in demand, the challenge of capacity
management has also emerged. In addition,
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surdurmesiicin, lojistik sektord oyuncularinin ya-
ni sira lojistik operasyonu bulunan tim sirketlerin
dijitallesmeye yatinm yapmasi gerekiyor.

LOJISTIKTE DiJiTAL DUSUNME

Belirttigimiz Uzere guinumuz is ortaminin ihtiyac-
lari ve pandemi sonrasi olusan yeni beklentiler
lojistik ve tedarik zinciri yonetiminde yenilikgi
yaklasimlara ihtiyaci ortaya gikardi. Ozellikle tilke-
mizde bir firma sevkiyat ihtiyacini karsilamak icin
hala onlarca telefon gériismesi yapiyor, bircok
kagit, belge ve evrak isi ile ugrasiyor. Ayrica tim
tin ya da kamyonu dolduracak kadar urdnu yoksa
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The share of the logistics industry in Turkiye’s GDP is
considered to be approximately 12%

we observe an increase in export-oriented
production due to the shortened supply chains
and the competitive position of the Turkish lira.
This has increased the search for a logistics
partner that offers high-quality service abroad
at an affordable price. Moreover, we can tell
that there has been a significant bottleneck in
logistics infrastructures, especially with the rise
of online shopping and retail. In the light of all
these factors, we believe that shared and patrtial
transportation will grow even more in the future.

The World Economic Forum foresees that
by 2025, 15% of the truck market will
use shared transportation platforms
and 20% of the warehouse market

will enter into joint agreements. Based

on this foresight, we believe that the
economy should be shared in logistics
and supply chain management in our
country as well. There are many national
and local logistics companies in our county,
and the industry, which hosts 700 thousand
individual carriers, has to share the economy.

In order to utilize the dynamics of the sharing
economy, first of all, data will probably gain
importance in the logistics industry. Today, it is
very difficult to find healthy and clean data in the
industry. For this reason, both industry players
and stakeholders cannot access service KPIs
and performance data in a healthy manner. How
many vehicles/capacity is idle, timely collection/
distribution data, and damage rates cannot be
followed instantly. However, through the digital
transformation, the logistics industry will learn
to think via data with all its stakeholders and will

sevkiyat sureci oldukga maliyetli hale donusuyor.

Diger yandan yasanan pandemi surecinde es-
nek, parcall ve anlik lojistik operasyonu ihtiyag
haline geldi. Ciddi talep artisi ile dngdértilmez bir
dénem icinde olundugu igin kapasite ydnetim
zorlugu da ortaya c¢iktl. Ayrica kisalan tedarik
zincirleri ve Turk lirasinin rekabetci konumuyla,
ihracata dontk uretimin arttigini gézlemliyoruz.
Bu da yurt digina uygun fiyata kaliteli hizmet
sunan lojistik ortagr arayisini artirdi. Bunun yanin-
da 6zellikle online alisveris ve perakendenin
yukselisiyle lojistik altyapilarda ciddi bir yo-
gunluk meydana geldigini sdyleyebiliriz.
Tdm bu etkenler 1siginda paylagimli ve
parsiyel tagimaciligin ileride daha da
buytyecegine inaniyoruz.

Dunya Ekonomik Forumu’na gére,
2025 yilina kadar kamyon pazarinin
%15'inin paylasilan nakliye platformlari-
ni kullanacagi ve depo pazarinin %20’sinin
ortak anlasmalara girece@i tanmin ediliyor.
Bu 6ngoruden hareketle llkemizde de lojistik-
te ve tedarik zinciri yonetiminde ekonominin
paylasiimasi gerektigine inaniyoruz. Ulkemizde
ulusal ve yerel bircok lojistik firmasi var ve 700
bin bireysel tasiyicisi olan sektérin ekonomiyi
paylasmasi gerekiyor.

Paylagim ekonomisinin dinamiklerini kullanabil-
mesi igin, oncelikle lojistik sektoriinde verinin
6nem kazanacagini séyleyebiliriz. Bugun sektor-
de saglikli ve temizlenmis veri bulmakta oldukca
zorlaniliyor. Bu nedenle hem sektér oyuncular
hem de paydaslar, hizmet KPI'lari ve perfor-
mans verilerine saglikli bir sekilde erigemiyor.

Being an integral
part of every
sector from
production to
health, logistics
has the nature
of improving

all other

sectors and the
economy

Uretimden
saghga kadar
her sektiriin
aynimaz
parcasi olan
lojistik, dider
tiim sektirleri
ve ekonomiyi
gelistiren
nitelige sahip

o

Lojistik sektorinun Turkiye GSYH icerisindeki
yaklasik %12 oraninda oldugu kabul ediliyor

payinin
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Tiirkiye has
very significant
advantages

in terms of
carrying

out digital
transformation

Tiirkiye'nin
dijital déniisiimii
gerceklestirmesi

icin elinde cok
tnemli avantajlan
bulunuyor

develop data-based decision-making processes
by gaining a data perspective. Service quality,
service inclusiveness, and sustainable growth
will be achieved through a data-based, correct
vehicle, and correct load matching.

On the other hand, automation will add
significant value to the transformation. Today,
there are many manual and inefficient business
processes in the way of doing business.
Especially the paperwork procedures are at a
high level, there are even departments that only
issue waybill and delivery notes in large logistics
companies. By transforming the industry into
a digital network and integrating stakeholders
on common solutions, the creation of a digital
logistics value chain from beginning to end will
contribute to instant access to every information
and every document in the online environment
and automate processes.

All these transformations will ensure that all
logistics stakeholders, whether corporate
or SME, receive better and quality service.
Customers will have the opportunity to choose
service and capacity according to their needs.

Turkiye has very significant advantages in terms
of carrying out this transformation. Initiatives
such as public targets, ministry practices, and
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Ne kadar arac/kapasite atil, zamaninda topla-
ma/dagitim verileri, hasar oranlari anlik olarak
takip edilemiyor. Ancak dijital déntistimle birlikte
lojistik sektdru tim paydaslariyla veriyle dtisun-
meyi 6grenecek, verisel bakis agisi kazanarak
veriye dayall karar alma suregleri gelistirecek.
Veriye dayali, dogru arac dogru ytik eslestirme-
leri yapilarak hem hizmet kalitesi hem hizmet
kapsayiciligi hem de strddirulebilir bir buydme
saglanabilecek.

Diger yandan dénusume otomasyon ciddi deger
kazandiracak. Bugun is yapis sekillerinde manuel
ve verimsiz ilerleyen pek ¢ok is sureci mevcut.
Ozellikle evrak prosedtirleri ytiksek seviyede,
buyuk lojistik sirketlerinde sadece irsaliye ve
teslim dokdmani duizenleyen departmanlar bile
mevcut. Sektordin dijital bir network'e dénuge-
rek paydaslari ortak ¢ézlmler tzerinde entegre
etmesiyle, bastan sona bir dijital lojistik deger
zincirinin olusturulmasi; her bilgi ve her evrakin
online ortamda anlik olarak erisilebilmesine, su-
reclerin otomatize edilmesine katki saglayacak.

Tum bu déndstimler ister kurumsal ister KO-
Bi olsun, tim lojistik paydaslarinin daha iyi ve
kaliteli hizmet almasini saglayacak. Mdsteriler
ihtiyacina gore servis ve kapasite secme sansina
sahip olacak.
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Uretimden saghga
kadar her sektorian
ayrilmaz parcasi
olan lojistik, diger
tum sektorleri ve
ekonomiyi gelistiren
nitelige sahip

Turkiye’'nin bu dontisimu gergeklestirmesi icin
elinde gok 6nemli avantajlar bulunuyor. Kamu
hedefleri, bakanlik uygulamalari ve yeni nesil
regulasyonlar, sektorde evrak surecinin dijitalles-
tiriimesi, e-fatura surecinin hayatimiza girmesi,
11. Kalkinma Planinda yer alan lojistik merkezleri
gibi girisimler ile sektérin dontsumtne katki-
da bulunuyor. Bununla birlikte Ttrkiye sektor
oyuncularinin operasyonel yetenegi cok guglu.
0 Depoculuk ve esnek lojistik imkanlari rekabette

6ne ¢ikiyor. Bunlarin yaninda pazar buyukligu
ve dunya tzerindeki lojistik rotalar tzerinde kritik
bir gecis 6zelligi olmasiyla, tlkemizin lojistik bir

Being an integral part merkez olma sans! hig olmadigi kadar fazla.
of every sector from
production to health,
logistics has the
nature of improving all
other sectors and the
economy

next-generation regulations, the digitization of the
paperwork process in the sector, the introduction
of the e-invoice process into our lives, the
logistics centres in the 11th Development Plan
contribute to the transformation of the sector.
However, the operational capability of the Turkish
sector players is pretty strong. Warehousing
and flexible logistics opportunities stand out
in the competition. In addition, with its market
size and feature of being a critical transit on
logistics routes around the world, our country
has a greater chance of becoming a logistics
centre than ever before.
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THE EFFECT
OF TURKIYE'S
PERFORMANCE
B ON THE LOGISTICS

Horoz Logistics

Taner Horoz
Horoz Lojistik Yonetim Kurulu

Bagskani

Lojistik Sektoriinde Tiirkiye'nin Performans Etkisi

It may as well be said that we had a more balanced year in the logistics industry than last year
Lojistik sektdriinde gectifimiz yildan daha dengeli bir yil gecirdifimizi sdyleyehiliriz
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The pandemic and the evolution of the usual
business models in this process, caused the
industry to change its business models

e have partially left behind the pandemic pro-

cess, the effects of which were felt deeply in

our country and around the world, and which

shook the logistics industry as well as many
other fields. Therefore, it may as well be said that we had a
more balanced year in the logistics industry than last year
and that the recovery process has begun, especially following
the deep breakdown in freight transportation.

On the other hand, as a result of the early interest rate cut
and shocks regarding energy, foreign exchange, and other
issues, inflation has now become an issue felt by everyone
around the world. This led to significant economic changes
experienced by all of us.

| believe that in terms of logistics, the freight rates keep be-
ing high throughout the world, and a balanced period has
been entered in terms of equipment supply in our country.
Especially due to the Russia-Ukraine crisis, supply problems
are experienced in EU countries. The North Corridor has also
become unavailable. As a result, the Middle Corridor, includ-
ing Turkiye, stood out as an alternative. Despite the positive
developments in the issue of transit certificates, Trkiye still

Ulkemizde ve dtinyada etkilerini derinden hissettigimiz ve
bircok alanla birlikte lojistik sektorinu de sarsan pandemi
surecini nispeten geride biraktik. Dolayislyla lojistik sekto-
rinde gectigimiz yildan daha dengeli bir yil gegirdigimizi
ve Ozellikle yuk tagimaciliginda yasanan derin kirlmanin ar-
dindan toparlanma surecine gecildigini séylemek mumkuin.

Diger taraftan erken faiz indirimi, yasanan enerji, doviz ve
diger soklarla beraber enflasyon artik dinyada herkesin
hissettigi bir konu haline geldi. Bu da hepimiz icin ciddi
ekonomik degisimlere yol agti.

Lojistik acisindan dinya genelinde navlunlarin ytiksek
seyretmeye devam ettigi, ulkemizde ise ekipman tedariki
konusunda dengeli bir déneme girildigini dusunutyorum.
Ozellikle Rusya-Ukrayna krizi sebebiyle de AB tilkelerinde
tedarik sikintilari yasaniyor. Kuzey Koridoru kullanilamaz
hale geldi. Ttrkiye'nin de dahil oldugu Orta Koridor alternatif
olarak 6n plana ¢iktl. Gegis belgesi konusunda olumlu
gelismeler olsa da kota ve vize sorunlari, kapilardaki uzun
bekleme stireleri sebebiyle Turkiye transit 6zelligini halen

Pandemi, alisilageldik is modellerinin bu
siirecte evrilmesi, sektdriin de is modellerini
dedistirmesine yol act
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@

Due to fixed contracts in domestic transportation, the
freight prices will keep increasing this year as well

cannot fully utilize its transit feature due to quota and
visa problems and long standby times at the gates.

Looking at the state of domestic transportation, we
observe a challenging year for domestic transporters
due to the increase in vehicle prices, spare parts, tires,
and fuel oil. In this process, there was almost no new
vehicle entry into the market, and a significant portion
of the domestic transporters turned their attention to
Europe, where freight rates are on a rise. This led most
companies in the domestic market to export. Day by day,
we observe an increase in especially e-export practices.
We are also improving our activities in this regard.

However, a domestic vehicle bottleneck awaits us to
meet the domestic demand to rise back again. There-
fore, due to fixed contracts in domestic transportation,
the increase in freight prices continues and will keep
doing so in 2022.

@

tam olarak ortaya koyamamaktadir. Yurt ici tasimaci-
lIgin durumuna bakacak olursak; son dénemde artan
aragc fiyatlar, yedek parca, lastik, akaryakit gibi ana
girdilerle birlikte yurt ici nakliyeciler igin halen sikintili bir
yil yaslyoruz. Bu surecte piyasaya neredeyse hic yeni
arac girisi olmadigi gibi, yurt icine calisan nakliyecilerin
onemli bir kismi yonlerini naviunlarin yukseldigi Avrupa
cografyasina cgevirdi. Bu da i¢ piyasadaki cogu firmayi
ihracata yonlendirdi. Ozellikle e-ihracat uygulamalarinin
guin gectikge arttigini gézlemliyoruz. Biz de bu konudaki
faaliyetimizi gtiglendiriyoruz.

Bununla birlikte canlanacak ic talebi karsilayacak yurt
ici arac darbogazi bizi bekliyor. Dolayisiyla yurt ici
nakliyede sabit s6zlesmeler nedeniyle 2022 yilinda
navlun fiyatlarinda ytikselme devam ediyor ve edecek.

Yurt ici nakliyede sabit so6zlesmeler nedeniyle bu yil
naviun fiyatlarinda yiikkselmeler devam edecek
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Apart from this, we also observe an increase in the costs
of products such as iron, cement, and aluminium, which
are the main items of construction costs. This will cause a
decrease in new warehouse production. Here, customers,
owners, and logistics service providers will need to support
each other and gradually raise their current price structures.
They should expect much higher storage costs than in the
past, in the face of increased rent and costs for warehouse
workers and warehouse equipment costs such as racks
and forklifts.

In addition, the pandemic and the evolution of the usual
business models in this process, caused the industry to
change its business models. Besides, it has significantly
improved the habits of both institutions and consumers to
work remotely and meet their needs. This, first of all, improved
the share of information among shareholders more than ever
before. Therefore, there was a need for full-time and enhanced
information, and more qualified communication among all
stakeholders such as producers, buyers, operators, and so
on. Logisticians also had to make many improvements in
their information management systems as a kind of integrator.

Consumer deliveries became more significant. The simpli-
fication process has begun in multi-layered sales channels
consisting of intermediaries such as wholesalers, distributors,
and retail points of sale. Retail points of sale have started to
sell products that they can no longer carry in their physical
conditions, by announcing them to their customers using
digital marketing methods. In order to provide competent
support to retail, we made warehouse investments for fully

More flexible supply models were
established due to the changes in the
pandemic constraints on sales

Satislarda pandemi kisitlamalarindaki
dedisiklikler nedeniyle daha esnek tedarik
modelleri olusturuldu

Bunun disinda insaat maliyetlerinin ana kalemleri olan
demir, cimento, aliminyum gibi Urunlerin maliyetlerinde de
artis géruyoruz. Bu durum yeni depo tretiminde azalmaya
neden olacaktir. Burada; musteri, mal sahibi ve lojistik
servis sag@layicilarinin birbirini desteklemesi ve mevcut
fiyat yapilarini tedrici olarak ytkseltmeleri gerekecektir.
Kullanicr agisindan oldukga fazla artan kira, depo calisani
ve raf- forklift gibi depo ekipman maliyetleri karsisinda
gecmistekinden ¢ok daha yuksek depolama maliyetleri
ongormelidirler.

Bunun yaninda pandemi, alisilageldik is modellerinin bu
stiregte evriimesi, sektortin de is modellerini degistirmesine
yol acti. Ayrica gerek kurumlarin gerekse de tuketicilerin
uzaktan is yapma ve ihtiyag giderme aligkanliklarini nemli
Olcude gelistirdi. Bu da 6ncelikle paydaslar arasinda bilgi
paylasimini her zamankinden Oteye tasidi. Dolayisiyla tam
zamanli ve gelistiriimis bilgi, Uretici, alici, operatorler vb. gibi
tum paydaslar arasinda daha nitelikli iletisim ihtiyaci olustu.
Lojistikgiler de bir nevi entegratdr roltyle bilgi yénetim sis-
temlerinde pek cok gelistirme yapmak durumunda kaldi.
Tuketici teslimatlar daha ¢ok 6nem kazandi. Toptanci,
dagttici, perakende noktasi gibi aracilardan olusan gok
katmanli satis kanallarinda sadelesme sureci baslad.

Perakende noktalar artik fiziki kosullarinda tagiyamaya-
caklar drunleri de kendilerine ulagan musterilerine dijital
pazarlama yontemleriyle duyurarak satmaya basladilar.
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The simplification process has begun in
multi-layered sales channels consisting
of intermediaries such as wholesalers,
distributors, and retail points of sale

automated e-commerce. This service is vital for all com-
panies following the arise of the consumer’s demand for
quick access to the product. We will keep maintaining
our investments in this field after 2022.

The establishment of more flexible supply models due
to the changes in the pandemic constraints on sales
was another necessity. Perhaps this was the most chal-
lenging issue for our industry due to the aspects of our
activities that require detailed and planned physical
preparation in the background. One may not be able to
make changes in the total vehicle-warehouse-personnel
etc. capacities at any time desired. However, demand
keeps simultaneously rising and falling in fluctuation.

Especially the container supply, which led to a major
crisis last year, is relatively in effect this year as well. Raw
material supply continues in most areas. As a result, the
tendency to make stockless production “just in time”
brought along tactical changes such as “we should work
with more stock for production”, or “we should produce
when we find the raw material and wait for the sale”. This
led to the development of various methods and increas-
ing capacities in subjects such as storage, replacement
management, and supply lot management. We can list
many more effects, however, everyone tended to take
logistics and supply chain processes more seriously
than before and enter into long-term agreements with
more qualified business partners.

In summary, we cannot yet call 2022 a post-pandemic
period neither around the world nor in Turkiye. We are
in a year where we are still seriously experiencing the
effects of the two-year pandemic process. Hopefully,
we will achieve normalization towards the end of 2023.
We hope that all elements in the difficult location our
country is in will develop in our favour in 2023, following
another challenging year.

suvsssanus
TEa & i
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Perakendeye yetkin destek verebilmek adina biz de
tam otomosyonlu e-ticarete hizmet eden depo yatirnmi
yaptik. Tuketicinin Urine hizli ulasma talebi sonrasinda
bu hizmet tim firmalar icin hayati dnem tagiyor. 2022
sonrasinda bu alanda yatirmlarimiza devam edecegiz.

Satislarda pandemi kisitlamalarindaki degisiklikler ne-
deniyle daha esnek tedarik modelleri olusturulmasi da
bir bagka gerekli olan calismaydi. Belki de sektérumu-
zUin en ¢ok zorlandigi husus bu oldu guinku yaptigimiz
isin arka planda detayli ve planli fiziki hazirlik gerektiren
yanlari bulunuyor. Toplam arag-depo-personel vb. ka-
pasitelerde istediginiz an degdisiklik yapamayabiliyorsu-
nuz. Ancak talep dalgali bir sekilde ayni anda ytikselip
azaliyor. Ozellikle gegen yil buytik kriz olusturan kon-
teyner tedariki bu sene de nispeten etkisini gdsteriyor.
Hammadde tedariki de ¢ogu alanda devam ediyor.
Bunlara bagl olarak ‘tam zamaninda’ stoksuz Uretim
yapma egilimi, ‘Uretim i¢in daha stoklu calismallyiz, ya
da ‘hammaddeyi bulunca uretip satisi beklemeliyiz’
gibi taktiksel degisiklikleri beraberinde getirdi. Bu da
depolama, yerine koyma yénetimi, tedarik lot yénetimi
gibi konularda daha farkli yéntemlerin gelistiriimesi
ve kapasitelerin arttirlmasi sonucunu dogurdu. Daha
pek cok etki siralayabiliriz ama lojistik ve tedarik zinciri
sureclerini herkes eskisinden daha ciddi ele alip, daha
nitelikli is ortaklariyla, uzun soluklu anlagsmalara girme
egdilimine yoneldi.

Ozetle ne diinyada ne de Turkiye'de 2022 yilina
post-pandemik stire¢ diyemeyecegiz. ki yillik pandemi
surecinin etkilerini hala ciddi olarak yagsadigimiz bir yil
yastyoruz. Umidimiz 2023'(in sonuna dogru normal-
lesme yakalamak. Umariz tilkemizin iginde bulundugu
zor cografyadaki tim unsurlar, yine zor gecen bir yilin
ardindan 2023'te lehimize gelisir.

Toptanci, daditici, perakende noktasi gibi
aracilardan olusan cok katmanli satis
kanallarinda sadelesme siireci basladi
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SMART VILLAGE
COMBINES
TRADITIONAL
FARMING
METHODS WITH
ADVANCED &/ AT
TECHNOL | I e ,

Akalli K&y, Geleneksel Tarim Yontemlerlnl Ieri
Teknoloji ile B1rle§t1r1yor

The Future of the World Dependé on the Combination of Traditional Agricultural Methods and Technology
Diinyanin Gelecedi Geleneksel Tarim Yintemleri ile Teknolojinin Bir Arada Olmasina Badgh
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The developing
technology
enables family
farmers, who
make great
contributions
to agricultural
production,

to access
agricultural
technologies

Gelisen teknoloji
tanimsal iiretime
bilyiik katkilan
bulunan aile
ciftcisinin tanm
teknolojilerine
erisimine olanak
veriyor

o

There are 570 million farmer families around the
world engaged in production and 80% of the total
food production is realized by family farms, and
this rate is even higher in our country. However,
agricultural technologies are being developed in
a way that companies making large investments,
not farmers, can provide these with investment
and qualified employment.

The developing technologies allow the smart
devices to progress at a great pace, and sen-
sor technologies to also develop and take more
place in our life. We can tell that early warning
systems, sensors, irrigation management systems
and digital technologies have a greater impact
on production in the agricultural sector with the
impact of climate change.

Wearable technologies such as smartphones
and smartwatches collect data at any time via
their sensors on them. The technology that has
developed in the field of big data in recent years
makes it possible to record and process the
data collected in certain periods. As these de-
velopments increase the amount and scope of
data in agriculture-related fields, they also enable
family farmers, who make great contributions to
agricultural production, to access agricultural
technologies.

The Smart Agricultural Technologies developed
will allow real-time data as well as field-specific
specific information to be used in the making of
agricultural decisions. Developing technologies
such as remote sensing, loT, and UAV allows
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Diinya’da 570 milyon giftci ailesi tiretim yapiyor ve
toplam gida uretiminin %80'ini aile ciftcileri retiyor;
Ulkemizde ise bu oran daha fazla. Ancak gelistiri-
len tarim teknolojileri ¢iftcilerin degdil buyuk yatirm
yapan sirketlerin yatinmla ve nitelikli istihdam ile
saglayabilecedi Ozellikte gelistiriliyor.

Gelisen teknolojiler ile birlikte akilli cihazlarin buytik
bir hizda ilerleme katettigini, bununla birlikte sensor
teknolojilerinin de geliserek hayatta daha fazla yer
ettigini gordyoruz. Erken uyari sistemleri, sensorler,
sulama yonetim sistemleri ve dijital teknolojilerin
iklim degisikliginin etkisi ile tanm sektordndeki
uretime daha cok etkisinin oldugunu séylemek
mumkudn.

Akilli telefonlar, akill saatler gibi giyilebilir teknolojiler
her an Uzerlerindeki sensorler vasitasiyla veri top-
luyor. Belli periyotlarda toplanan verinin kaydedilip
islenmesini, buyuk veri alaninda son yillarda gelisen
teknoloji mumkun kiliyor. Bu gelismeler tarim ile
iliskili alanlarda da verinin nicelik ve kapsam ola-
rak artmasini saglarken ¢zellikle tarimsal Uretime
blyuk katkilari bulunan aile giftcisinin de tarm
teknolojilerine erisimine olanak veriyor.

Gelistirilen Akl Tarim Teknolojileri ile tarimsal karar-
larin alinmasinda tarla ¢zelinde sahip olunan bilgi-
lerin yani sira gercek zamanli verilerin kullaniimasi
da mumktn olacaktir. Gelismekte olan uzaktan
algilama, 10T, IHA gibi teknolojiler tarlalardan anlik
veri alinmasina olanak saglarken bu teknolojiler
ile desteklenen tarmsal Uretimde verim artigi da
hedeflenmektedir.



KAPAK KONUSU | COVER THEME

There are 570 million
farmer families around
the world engaged in
production and 80% of

the total food production
is realized by family farms

“AKILLI KOY, GELENEKSEL TARIM
YONTEMLERINI ILERI TEKNOLOJI iLE
BIRLESTIRIYOR”

instantaneous data from the fields, while it is also aimed
to increase productivity in agricultural production sup-

ported by these technologies Kirsal alanda yasayan kuguk aile ¢iftgisinin tretimde ya-

sadigl zorluklar, iklim degisiminin etkisi, tretim ici girdi

“SMART VILLAGE COMBINES TRADITIONAL temini ve drdntn iyi pazarlanamamasi nedeniyle Uretici

AGRICULTURAL METHODS WITH
ADVANCED TECHNOLOGY”

Due to the difficulties experienced by the small family
farmers living in rural areas in production, the effect
of climate change, the supply of inputs in production,
and the poor marketing of the product, the producers
are driven into poverty and even have to migrate to the
city. Smart Village is a next-generation rural life model
that combines traditional farming methods with the
opportunities offered by advanced technology, making
it a single goal to increase the efficiency of production
through information and communication technologies
and to raise the social living standards of the produc-
ers through qualified information. At Smart Village, we
organized training for farmers and worked on access
to technology so that products can be grown with high
efficiency, in a healthy manner, and without residues. We
contributed to preventing post-harvest loss of up to 30%
of production through correct harvest and post-harvest
intervention training.

yoksulluga suruklenmekte, hatta sehre go¢ etmek zorunda
kalmaktadir. Akilll K&y geleneksel tarim ydntemlerini ileri
teknolojinin olanaklariyla birlestiren, tretimin verimini bilgi
ve iletisim teknolojileriyle artirmayi ve Ureticinin sosyal
yasam standartlarini nitelikli bilgiyle ytkseltmeyi tek bir
hedef haline getiren, yeni nesil kirsal yasam modelidir.
Biz Akill K&y olarak, drunlerin ytksek verimlilikte, saglikl
ve kalintisiz sekilde yetisebilmesi igin ciftcilere egitimler
dtizenleyip, teknolojiye erisim konusunda calismalar yap-
tik. Dogru hasat ve hasat sonrasi mtidahale egitimleriyle
Uretimin %30’una varan hasat sonrasi kaybi engellemek
icin katki sunduk.

UNEP’e gdére dunya tatl suyunun %70 kadar tarimda
kullaniyor. Giftciler bilingsiz sulama, guibreleme, ilaglama

Dunya’da 570 milyon
ciftci ailesi Gretim
yapmakta ve toplam
gida tretiminin
%80°ini aile ciftcileri
uretmektedir
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We contributed to preventing post-harvest loss of
up to 30% of production through correct harvest and
post-harvest intervention training

@

According to UNEP 70% of the world’s freshwater
is used in agriculture. Farmers are consuming
and polluting the world’s resources through un-
conscious irrigation, fertilization, and spraying.
In the Smart Village, we are able to convey the
information for accurate, economical irrigation
and fertilization to the farmers, and share the
results by experiencing how the most accurate
irrigation system can be established through the
Smart Irrigation System installed on the campus.

“FARMERS ADAPT BETTER TO
INNOVATIONS THAT WILL MAKE
THEIR LIVES EASIER”

Farming is carried out under very challenging
working conditions. In crop production, oper-
ations such as irrigation, pest monitoring, and
disease monitoring are carried out under the sun,

AN RNY \\\\‘
W

yaparak duinya kaynaklarini ttiketmekte ve kirlet-
mekte. Biz Akilll K&y'de, ciftcilere dogru, tasarruflu
sulama, guibreleme bilgisini aktarabilirken; kampu-
se kurulu olan Akilll Sulama Sistemi ile de en dogru
sulama nasil yapilir deneyimleyerek sonuglarini
paylasmaktayiz.

«GIFTGILER, HAYATLARINI
KOLAYLASTIRACAK YENILIKLERE
DAHA KOLAY ADAPTE OLUYOR”

Ciftcilik cok zor galisma sartlarinda gergeklestiriliyor.
Bitkisel uretimde sulama, zararli takibi, hastalik taki-
bi gibiislemler tarlaya gidilerek guineste, yagmurda,
camurda yapilirken hayvancilikta ise; elle sagim

¥ ¥

Dogru hasat ve hasat sonrasi mudahale egitimleriyle
uretimin %30°una varan hasat sonrasi kaybi engellemek
icin katki sunduk
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in the rain and mud by going to the field, while in animal
husbandry, animal care and production are carried out in
environments that are not suitable for animal and human
health, such as hand milking and so on. However, almost
all of these processes can be carried out via smart and
autonomous systems. In the Smart Village, we demonstrate
that these technologies will be accessible and will increase
the quality of life of the producers. Hence, farmers who see
examples in real life adapt better to innovations that will
make their lives easier.

Fresh grass is a significant input for the productivity of
animals. In addition, the grazing areas of animals must be
suitable for animal welfare. Since the temperature rises up
to 50 degrees in the summer months, we have installed
shades that will offer cooling in our pasture area, cooling
fans and systems that will create the effect of micro-climate,
scratching apparatuses to help animals scratch and auto-
matic trough systems to allow them to drink enough water.
The smart pasture entrance gate controls the entrance
and exit of the animals according to the pedometers on
their feet. We also have a smart gate system for diseased
animals to graze in the area reserved for them separately
from other animals in the pasture.

The aim of smart agriculture is to ensure
that the most accurate decision about
the production is made through the data
collected from the agricultural production
facility

Akill tanimin amaci; temelde tarimsal iiretim
tesisinden toplanan verilerle iiretime dair en
dodru kararin verilmesini saglamak

ve benzeri gibi hayvan ve insan sagligina uygun olmayan
ortamlarda bakim ve Uretim yapiliyor. Halbuki bu islemlerin
neredeyse tamaminin akilli ve otonom sistemlerle yapiimasi
mumkun. Bizler Akilll Kéy'de, bu teknolojilerin erisilebilir olaca-
@ini, Ureticinin hayat kalitesini yukseltecegini gostermekteyiz.
Bdylece, 6rnekleri gercek hayatta géren ciftciler, hayatlarini
kolaylastiracak yeniliklere daha kolay adapte oluyor.

Hayvanlarin verimliligi acisindan taze ot énemli bir girdidir.
Ayrica hayvanlarin otlama alanlarinin hayvan refahina uygun
olmasi gerekir. Yaz aylarinda sicakligin 50 derecelere kadar
clkmasi nedeniyle, Akilli Koy'de mera alanimizda serinleme
saglayacak golgelikler, serinletme fanlari ve mikro klima etkisi
yaratacak sistemler ile hayvanlarin kasinmasina yarayan
kasima aparatlari ile yeterli su icmelerini saglayacak otomatik
yalak sistemleri kurduk. Akill mera giris kapisi hayvanlarin
ayaklarindaki pedometrelere gére giris ve cikislarini yénetiyor.
Hastalikli hayvanlarin meradaki diger hayvanlardan ayri olarak
kendisine ayirilan alanda otlamasi icin akilli kapi sistemimiz
de bulunuyor.

Ciftcilik yapanlar tarimsal gelirlerini ddnemsel olarak kazana-
bilirler. Bu dénemlerin arasinda yasamdaki guinlik intiyaclar
karsilamak sorun olabiliyor. Aile tipi yumurta tavukgulugu
gelirleri bu donemde ciftcileri rahatlatan bir tretim seklidir.
Tavuklarin refahini saglamak yumurta verimliligi acisindan
cok dnemlidir. Olusturdugumuz mobil kiimes sistemi ile ciftci

53



COVER THEME | KAPAK KONUSU

MAY-JUNE | MAYIS-HAZIRAN 2022

@

According to UNEP, 70% of the world’s freshwater is

used in agriculture

Farmers can earn their agricultural income in a periodical
manner. Between these periods, meeting the daily needs
in life may pose a problem. Family farm-type egg poultry
income is a form of production that relieves the farmers
in this period. Ensuring the welfare of chickens is of ut-
most importance in terms of egg productivity. The mobile
henhouse system we have created allows the farmer to
release the chickens in the appropriate agricultural area,
while also maintaining the control of the level, temperature,
and humidity of the tank that meets the water needs in the
henhouse through loT technologies.

“DATA OBTAINED BY INSTANTANEOUS
MEASUREMENT”

We established a meteorology station under the agricul-
tural production decision support system. We obtain data
by performing instantaneous measurements through the

@

uygun tarmsal alanda tavuklarini salabiliyorken; kimesin
icinde bulunan su ihtiyacini karsilayan tank seviyesi, 1si ve
nem kontrollerini loT teknolojileri ile kontrol de edebiliyor.

“ANLIK OLCME ILE VERI ELDE EDIiLIYOR”

Tarimsal Uretim karar destek sisteminin meteoroloji istas-
yonunu kurduk. Sicaklik, nem, riizgar hizi, yadis ve basing
gibi meteorolojik parametrelerdeki degisimlere duyarli olan
meteoroloji istasyonu ile anlik olarak élgme yapilarak veri
elde ediyoruz. Akilll K&y’ de kurdugumuz istasyonun devreye
girmesiyle birlikte bélgedeki hava tahminleri daha saglikli ve
tutarl oldu. Meteoroloji istasyonu ile Giftgiler galismalarini
daha bilincli ¢aligiyor ve olasi dogal afetlerden haberdar
olacak ciftgilere éncesinde tedbir alabilme imkani doguyor.

Tlrkiye'de hakim olan tasimali sistemle aricilik, gicek do-
nemlerinde arilarin bal yapmasi igin bdlgeler arasi ari kolo-

\

UNEP’e gore diinya tath suyunun %70 kadari tarimda

kullanihyor
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At Smart Village, we organize training for farmers so that products can be grown with high efficiency, in

a healthy manner, and without residues

~—~
~
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meteorology station, which is sensitive to changes in
meteorological parameters such as temperature, humid-
ity, wind speed, precipitation, and pressure. As a result
of the commissioning of the station, we established in
the Smart Village, the weather forecasts in the region
became healthier and more consistent. The meteorology
station allowed farmers to work in a more conscious
manner, to be aware of potential natural disasters and
to have the opportunity to take precautions beforehand.

Through the migratory system that is dominant in Tdir-
kiye, beekeeping is based on the principle of migration
of bee colonies between regions in order for the bees
to make honey during flower periods. This practice has
several factors negatively affecting farmer welfare. By
means of technology, we develop systems to solve the
factors that constitute risks for beekeepers, such as hive
theft, indoor temperature and humidity in beehives, the
mobility of bees and hones production by bees. In the
current state, we keep working on the development of
technologies to eliminate these negativities experienced
by beekeepers and the implementation of prototypes
by developers from the sector under farmer-oriented
conditions.

There is a need for more technology in the agricultural
sector, for young people to draw up a career plan in
agricultural technologies and agriculture, for children to
grow up with an awareness of where their food comes

nilerinin taginmasi esasina dayaniyor. Bu uygulamanin
Giftci refahinin olumsuz yénde etkilenmesine yol acan
birgok bileseni bulunuyor. Ozellikle kovan galinmasi, ari
kovanlarinda i ortam sicakligi ve nemi, arilarin hareketliligi
ile arilarin bal dretimi gibi aricilarin risklerini olusturan
faktorleri teknolojinin imkéanlari ile ¢ézlime ulagtirmaya
yonelik sistemler gelistiriyoruz. Mevcut durumda aricilarin
yasadigl bu olumsuzluklari ortadan kaldirmaya yonelik
teknolojilerin gelistirimesinde ve sektérden gelistiricilerin
prototiplerin ¢iftci sartlarinda uygulanmasi agsamalarinda
calismalarimiz devam ediyor.

Tanm sektérunun daha cok teknolojiye, genclerin tarim
teknolojileri ve tarim alaninda kariyer plani gizmesine, go-
cuklarin yediklerinin nereden geliyor bilinci ile buytimesine,
ciftcilerin maliyeti duistiren kolay kullanimli erisilebilir fiyata
ve dijitallesmesine ihtiyag var. Bunun icin herkese goérev
disuyor. Gidamizin gelecegini ancak tarm sektdrunu
ve 0 sektordeki temel tas olan ciftcileri guclendirerek
koruyabiliriz.

P —
from, and for farmers to be subject to affordable prices \‘/ " i
and digitalize. Everyone has their own part to play in \
this regard. We can only protect the future of our food \ I
by empowering the agricultural sector and the farmers,
who are the cornerstones of the sector.

Akill Kdy olarak, iiriinlerin yiiksek verimlilikte, saghkh ve kalintisiz sekilde yetisebilmesi icin ciftcilere
editimler diizenliyoruz







Uygarliklar denizi Ege'nin
kuzeyindeki, gozlerden uzak,
kucuk bir ada Tenedos...

Berrak denizinin u¢csuz bucaksiz
mavi tonlarini, Gural Porselen
Digibone teknolojisi ile birlestirdik,
profesyoneller icin yepyeni bir
koleksiyon tasarladik.

Tenedos ile denizin comertligi
sofralara tasiniyor.

The sea of civilizations is in the
north of the Aegean, from the eyes
a remote little island of Tenedos...
Vast blue tones, Gural Porselen
Digibone technology,

brand new for professionals.

We designed a collection.

The generosity of the sea with
Tenedos brought to the table.
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Minister of Agriculture and Forestry of the Republic
of Ttirkiye

Prof. Dr. Vahit Kirisci

T.C. Tarim ve Orman Bakani

R&D ACTIVITIES TO SERVE AS
A MODEL FOR THE WORLD IN
AGRICULTURE HAVE STARTED

Tarimda Diinyaya Model Olacak
Ar-Ge Calismalarina Baslandi

Prof. Dr. Vahit Kirisci, Minister of Agriculture and Forestry of the Republic of Tiirkiye elaborated on the
activities carried out by the Ministry in the field of agriculture for the readers of Business Diplomacy

T.C. Tanim ve Orman Bakani Prof. Dr. Vahit Kirisci Business Diplomacy okurlari icin Bakanli§in tarim alaninda
yiiriittiigi cahismalarla ilgili aciklamalarda bulundu
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Saying that Turkiye has grown and developed
in every field such as plant production, animal
husbandry, agricultural output, export, and so
on, Prof. Dr. Kirisci, Minister of Agriculture and
Forestry of the Republic of Ttirkiye, stated that
production will continue in the lands of our coun-
try for many strategic agricultural and food prod-
ucts, especially wheat. Emphasizing that R&D
activities to serve as a model for the world in
agriculture have started, Kirisci answered our
questions for Business Diplomacy readers.

1- The issue of food safety stood out as
a result of the Covid-19 pandemic,
which still shows its effect worldwide.
Could you tell us about the activities
on food safety?

Since the first outbreak of the pandemic on a
global scale, the process has been carefully
followed by our Ministry, and measures have
been taken to minimize its effects on our country
and to meet the food needs of our nation without
no interruption whatsoever. In this challenging
process we experience, while most countries
have difficulties in accessing food, we have not
had any problems in agricultural production and
food supply chain thanks to the measures we
have taken as a country.

In 2020, despite the pandemic, the agricultural
sector kept growing and developing in all areas
such as plant production, animal husbandry,
agricultural output, exports, and so on. By in-
itiating a summer planting program to ensure
sustainability in plant production, we provided
our producers with seeds with a 75% grant in

i »
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Turkiye'nin tarim sektdrunde bitkisel dretimden
hayvanciliga, tarimsal hasiladan ihracata kadar
her alanda buyuddgunu ve gelistigini séyleyen
T.C. Tarim ve Orman Bakani Prof. Dr. Kirisci, basta
bugday olmak uzere bir¢ok stratejik tarim ve
gida urununde Ulkemiz topraklarinda uretimin
devam edecegini belirtti. Tarimda duinyaya mo-
del olacak Ar-Ge calismalarinin bagladigini da
vurgulayan Kirisci, Business Diplomacy okurlari
icin sorularimizi yanitladi.

1- Diinya ¢apinda etkisini hala gésteren
Covid-19 salgini ile gida gtivenligi
konusu 6n plana ¢ikti. Gida gtivenligi
konusunda yapilan ¢alismalardan
bahsedebilir misiniz?

Salginin kiresel boyutta ilk ortaya cgikisindan
itibaren, Bakanligimizca strec dikkatli bir sekilde
takip edilerek, Ulkemize olan etkilerini en aza
indirecek ve milletimizin gida ihtiyacini kesintisiz
bir sekilde karsilayacak tedbirler alinmistir. Karsi
karsiya kaldigimiz bu zor stirecte gogu tlke gi-
daya erisim konusunda sikintilar yasarken tlke
olarak aldigimiz 6nlemlerle tarimsal Uretim ve
gida tedarik zincirinde hicbir sikinti yagsamadik.

2020 yilinda Pandemiye ragmen tarim sektord,
bitkisel uretimden hayvanciliga, tarimsal hasi-
ladan ihracata kadar her alanda buytdmeye ve
gelismeye devam etti. Bitkisel tretimde surdurti-
lebilirligi temin etmek Uzere yazlik ekilis programi
baslatarak tarm takviminin elverdigi alanlarda
ureticilerimize %75 hibe yoluyla tohum temin

We have not had
any problems

in agricultural
production and
food supply chain
thanks to the
measures we have
taken as a country

Ulke olarak
aldigimiz
dnlemlerle tarimsal
iiretim ve gida
tedarik zincirinde
hichir sikinti
yasamadik
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We have implemented
400 projectsin order
to increase plant
production and bring
uncultivated lands into
production

areas where the agricultural calendar allowed, and ensured
the planting of strategically important plants with a shortage
of supply in particular. We have implemented 400 projects
in order to increase plant production and bring uncultivated
lands into production. We provided 136 thousand farmers
with seeds with a 75% grant for the utilization of idle and
fallow lands and had them planted. As a result of these
activities, a total of 6 million decares of land, 2 million
decares in 2020 and 4 million decares in 2021, has been
brought into production in the last 2 years. In the last two
years, the record in the history of the republic was broken
in the production of sugar beet, corn, sunflower, onion,
white beans, apple, cherry, pear, fig, pistachio, mandarin,
lemon, peach, banana, strawberries, pomegranates, plums,
walnuts, quince, almonds, kiwi, persimmons, tomatoes,
peppers, and cabbage.

The amount of plant production in our country, which was
98 million tons in 2002, reached 118.4 million tons in 2021
with an increase of 20.7%. It is expected to exceed 125.6
million tons in 2022 with an increase of 6% compared to
the previous year (TurkStat, Forecast I). With its 23.4 million
hectares of cultivated agricultural land, Turkiye maintains
its position as the 1st agricultural country in Europe by
increasing its agricultural production day by day and by
exporting as well as meeting the nutritional needs of the
country’s population reaching 85 million. Our global lead-
ership in many agricultural products is maintained with
the activities carried out by our Ministry and the incentives
for production.

According to the United Nations Food and Agricultural
Organization (FAO) 2020 data; Turkiye ranks 12th in the
production of herbal products, 4th in vegetable production
and 6th in fruit production around the world. According to
the long-term average, our country is the world leader in
the production of dried figs, raisins, and dried apricots. Our
country is the world leader in hazelnut, quince, cherry, fig,
and apricot production, second in the world in chickpea,
melon, watermelon, sour cherry, cucumber, leek, and car-
ob production, and third in mandarin, apple, and tomato
production. Being one of the top 10 agricultural countries
around the world, Turkiye is a net exporter with USD 25
billion of agricultural and food products, as well as meet-
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ederek 6zellikle stratejik 6neme sahip ve arz agigi olan
drdnlerin ekilisinin yapiimasini sagladik. Bitkisel tretimin
artinlmasi ve islenmeyen arazilerin tretime kazandiriimasi
amaciyla 400 proje hayata gegirdik. Atil ve nadas alanla-
rinin degerlendiriimesine yonelik 136 bin ciftcimize %75
hibe tohum temin edilerek ekilis yaptirdik. Bu calismalarla;
2020 yilinda 2 milyon dekar, 2021 yilinda ise 4 milyon dekar
olmak tizere son 2 yilda toplam 6 milyon dekar alan Uretime
kazandinlmigtir.

Son iki yilda; sekerpancari, misir, aycicedi, kuru sogan, kuru
fasulye, elma, kiraz, armut, incir, antepfistigi, mandarin,
limon, seftali, muz, cilek, nar, erik, ceviz, ayva, badem, kivi,
Trabzon hurmasi, domates, biber ve lahana uretimlerinde
cumhuriyet tarihinin rekoru kirllmigtir.

2002 yilinda 98 milyon ton olan tlkemiz bitkisel tretim mik-
tar %20,7 artigla 2021 yilinda 118,4 milyon tona ulagmistir.
2022 yilinda bir 6nceki yila gére %6 artisla 125,6 milyon
tonu agmas! beklenmektedir (TUIK I. Tahmin)

Turkiye 23,4 milyon hektar iglenen tarim alani varligi ile her
gecen gun tarimsal Uretimini artirarak 85 milyona ulasan
lilke nufusunun besin ihtiyacini karsilama yaninda ihracatta
da bulunarak Avrupa’nin 1'nci tarim tlkesi olma 6zelligini
devam ettirmektedir. Bakanligimizca ydirdtulen calismalar
ve uretime yonelik tegvikler ile gok sayida tarim trinunde
dunya liderligimiz devam etmektedir.

Birlesmis Milletler Gida ve Tarm Orgtitti (FAO) 2020 yili
verilerine gore; Dunya bitkisel urunler uretiminde 12’nci,
sebze Uretiminde 4’lncu ve meyve Uretiminde dunyada
6'nci siradadir. Uzun yillar ortalamasina gore Ulkemiz kuru
incir, kuru tzudm ve kuru kayisi tretiminde dunya lideri
konumundadir.

Findik, ayva, kiraz, incir, kayisi tretiminde dunya lideri,
nohut, kavun, karpuz, visne, hiyar, pirasa ve kegiboynuzu
Uretiminde dunya ikincisi ve mandarin, elma ve domates
Uretiminde dunya Uguncusuddr. Ddnyanin ilk 10 tarim dl-
kesinden biri olan Turkiye, gui¢lu tanmsal alt yapisi ile her
gecen gun artan ulke ndfusunun gida ihtiyacini karsilama

@

Bitkisel Gretimin
artiriilmasi ve
islenmeyen arazilerin
uretime kazandirilmasi
amaciyla 400 proje
hayata gecirdik
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o

The agricultural support budget, which was TRY 1.8 billion in
2002, increased every year and reached TRY 29 billion in 2022

ing the food needs of the country’s population that keeps
increasing day by day through the strong agricultural in-
frastructure it employs. In 2021, exports of wheat products
(flour, pasta, etc.) amounted to USD 3.23 billion, compared
to USD 2.44 billion worth of wheat imports. Thus, a foreign
trade surplus of USD 795 million was obtained in wheat
foreign trade.

Turkiye ranks first in worldwide flour export and second in
pasta export. As in the grain market, Ttrkiye is one of the
most significant countries in the legumes market. In 2021,
the production record of all time was broken through the
production of 305 thousand tons of white beans in our
country. Our country ranks 2nd in worldwide chickpea pro-
duction and 4th in lentil production. In 2021, 64 thousand
tons of dry beans, 168 thousand tons of chickpeas and
227 thousand tons of lentils were exported. Crises such as
the Covid-19 pandemic, climate change, and regional wars
have a significant impact on the global agriculture and food
sector. These developments in the current period are closely
followed by our Ministry, and all necessary measures are
taken to ensure that both our producers and consumers
are not adversely affected.

yaninda 25 milyar dolar tarim ve gida Urunleri ihracati ile net
ihracatcl konumdadir. 2021 yilinda 2,44 milyar $'lik bugday
ithalatina karsilik, 3,23 milyar $'lik bugday mamulleri (un,
makarna, vb.) ihracati yapilimistir. Bdylece bugday dis tica-
retinde, 795 milyon dolar dis ticaret fazlasi elde edilmistir.

Trkiye, diinya un ihracatinda birinci, makarna ihracatinda
ise ikinci siradadir. Hububat piyasasinda oldugu gibi bakla-
gil piyasasinda da Turkiye dunyanin en dnemli dlkelerinden
biridir. 2021 yilinda tlkemizde 305 bin ton kuru fasulye
dretimi ile tim zamanlarin tretim rekoru kinlmigtir. Ulkemiz
dunya nohut dretiminde 2. sirada, mercimek uretimde ise
4. siradadrr.

2021 yilinda 64 bin ton kuru fasulye, 168 bin ton nohut ve
227 bin ton mercimek ihracat gerceklestiriimistir. Covid-19
pandemisi, iklim degisikligi, yasanan bélgesel savas gibi
krizler, kuresel boyutta tarm ve gida sektérind énemli dl-
clide etkilemektedir. iginde bulundugumuz stiregte yaganan
bu gelismeler Bakanligimizca yakindan takip edilmekte olup
gerek Ureticilerimizin gerekse tuketicilerimizin olumsuz etki-
lenmemesi icin gereken her tirlt tedbir alinmaktadir. 2002
yilinda 1,8 milyar TL olan tarimsal destek btitgesi her yil ar-

2002 yilhinda 1,8 milyar TL olan tarimsal destek butgesi her yil
artinlarak 2022 yiinda 29 milyar TL'ye cikariimistir
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Approximately 140 public services can be performed via the

E-Agriculture Portal system

Our global
leadership in
many agricultural
products is
maintained with
the activities
carried out by
our Ministry and
the incentives for
production

Bakanhgimizca
yiiriitiilen
calismalar ve
tiretime yonelik
tesvikler ile cok
sayida tarim
tirliniinde diinya
liderlidimiz devam
etmektedir

The agricultural support budget, which was
TRY 1.8 billion in 2002, increased every year
and reached TRY 29 billion in 2022. The share
allocated to plant production support in 2022
amounted to TRY 17.3 billion.

In order not to adversely affect our farmers in
the face of increasing fertilizer prices due to
fluctuations in global commodity markets and
to ensure that agricultural production continues
without any interruption, the existing fertilizer
supports were increased by 100% in 2021 to
cover the products for the year 2020.

In order to contribute to meeting the increasing
input costs due to the developments in the global
commodity markets, additional input support of
TRY 3.2 billion with TRY 50 per decare was paid
in 2022 to the strategically important wheat, bar-
ley, rye, oat, and triticale producers in addition
to the existing supports. A total of TRY 116 per
decare was paid for diesel, fertilizer, certified
seeds, and additional input support. Thus, the
input support to be paid to our grain producers
in 2022 increased by 127% in total compared to
the previous year. A total of TRY 133 billion plant
production support payments have been made

tinlarak 2022 yilinda 29 milyar TL'ye ¢ikariimistir.
Bitkisel dretim desteklerine 2022 yilinda ayrilan
pay ise 17,3 milyar TL olarak belirlenmistir.

Kuresel emtia piyasalarinda yasanan dalgalan-
malar nedeniyle artan guibre fiyatlarn karsinda
ciftgilerimizin olumsuz etkilenmemesi ve tarimsal
Uretimin kesintisiz devam etmesi igin 2021 yilinda
2020 urdinuinu kapsayacak sekilde mevcut guibre
destekleri %100 artirimigtir.

Kuresel emtia piyasalarinda yasanan gelismelere
bagdli olarak artan girdi maliyetlerinin karsilanma-
sina katki saglamak amaciyla stratejik dneme
sahip bugday, arpa, gavdar, yulaf ve tritikale
Ureticilerine 2022 yilinda mevcut desteklere ilave
olarak dekara 50 TL toplamda 3,2 milyar TL Ek
Girdi Destegi 6demesi yapilmistir. Mazot, gubre,
sertifikall tohum ve ek girdi destegdi olarak dekara
toplam 116 TL 6denmistir. Boylece hububat ureti-
cilerimize 2022 yilinda 6édenecek girdi destekleri,
toplamda gegen yila gore %127 artinlmistir.

2002 yilindan bugtine kadar toplamda 133 milyar
TL bitkisel uretim destekleme 6demesi gergek-
lestiriimistir. 2022 yili 17,3 milyar TL bitkisel tiretim
destek butcesinin %93'u olan 16 milyar TL sini

E-Tarim Portal sistemi Gizerinden yaklasik 140 kamu hizmeti

gerceklestirilebilmektedir
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o

Memorandum of Understanding on Agricultural Cooperation

between our country and the UAE was signed in Abu Dhabi on

February 14, 2022

since 2022. We stood by our farmers by paying TRY 16
billion, which is 93% of the TRY 17.3 billion plant production
support budget in 2022 when our farmers needed it the
most. Thankfully, many strategic products, especially wheat,
as well as agricultural and food products that our people
need, continue to be produced in these lands.

Also, animal husbandry, which is one of the most significant
issues for our country, has special importance in terms of
its contribution to the economy as well as providing the

ciftcilerimizin en ¢ok ihtiyagc duydugu dénemde 6deyerek
ciftcilerimizin yaninda olduk. Hamdolsun basta bugday
olmak uzere bircok stratejik trlnde, halkimizin ihtiyag
duydugu tarim ve gida Urtinleri bu topraklarda uretiimeye
devam edilmektedir.

Yine tlkemiz icin en énemli konulardan biri olan hayvanci-
Ik, ekonomiye olan katkilari yaninda halkimizin saglikli ve
dengeli beslenmesiicin ihtiyac duydugu gida maddelerinin
saglanmasi agisindan ézel bir 6neme sahiptir. Ulkemizde
yasanan ekonomik kalkinmanin sonucu olarak gerek yurtici
talebin karsilanmasi gerekse yurtdigi pazar firsatlarinin
degerlendiriimesi, hayvansal uretimin artirnlmasini zorunlu
hale getirmistir.

Covit-19 salgini doneminde et, sut, kanatl eti, yumurta ve
aricilik sektor temsilcileri, Uretimin strdurulebilirligi, alina-
cak hijyen tedbirleri, arz guvenligi, hammaddeye ulasim
ve fiyat istikrari konularinda alinan tedbirler kapsaminda
video konferans araciligiyla bilgilendirilmistir.

Hayvansal urtinlerin dretimi, dagitimi ve pazara arzinin
aksakliga ugramamasl igin, sektérde galisan kisilerin so-
kaga cikma yasagindan muaf olmalari ile ilgili de gerekli
tedbirler alinmustir.

Uretimde stirduirtilebilirligin korunmasi amaciyla ig stit,
buzagi/malak/manda, dtive alim destegi, surd ydnetici
(coban), besilik erkek sigrr, 1slah amacli st analiz, tazminatli
hayvan hastaliklari, hastaliktan ari isletme, anag koyun kegi,
suru buyutme ve yenileme, aricilik, konularinda destekleme
odemeleri yapilmistir.

Ulkemizde salginin basladigi 2019 yilindan bugtine;

e Buyukbas sayisi 17,9 milyon bastan %1 artigla 18
milyona,

o

Ulkemiz ile BAE arasinda Tarimsal is Birligine iliskin Mutabakat
Zapti, 14 Subat 2022 tarihinde Abu Dabi'de imzalanmistir
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Cooperation agreement in the field of agriculture has been

signed with 75 countries so far and is under negotiation with 18

countries

Thankfully,

many strategic
products,
especially

wheat, as well as
agricultural and
food products that
our people need,
continue to be
produced in these
lands

Basta buijday
olmak iizere hircok
stratejik Griinde,
halkimizin ihtiyac
duydudu tanm

ve gida driinleri

bu topraklarda
iiretiimeye devam
edilmektedir

foodstuffs that our people need for a healthy
and balanced diet. As a result of the economic
development in our country, both the domestic
demand and the utilization of foreign market
opportunities have made it necessary to increase
animal production.

During the Covid-19 pandemic, meat, milk, poul-
try, egg, and beekeeping sector representatives
were informed via video conference within the
scope of the measures taken on the sustain-
ability of production, hygiene measures to be
taken, supply security, access to raw materials,
and price stability. Necessary measures have
also been taken to exempt people working in
the sector from the curfew in order to prevent
any disruption in the production, distribution,
and placing on the market of animal products.

In order to maintain sustainability in production,
support payments were made in the fields of
raw milk, calf/lyoung buffalo calf/buffalo, heifer
purchase support, her manager (shepherd),
fattening male cattle, milk analysis for breeding
purposes, animal diseases with compensation,
disease-free enterprise, matriarchal sheep and
goat, her rearing and renewal, beekeeping.

Since 2019, when the pandemic started in our
country;

*  The number of cattle increased by 1% from
17.9 million to 18 million,

* The number of sheep and goats increased
by 19% from 48.4 million to 57.5 million.

* Klgcukbas sayisi 48,4 milyon bastan %19
artigla 57,5 milyona yukseldi.

Bu surecte ayrica

e Sdt dretimi 22,9 milyon tondan %1,3 artisla
23,2 milyona,

e Kirmizi et uretimi 1,7 milyon tondan %14,7
artisla 1,95 milyon tona,

e Tavuk eti tretimi 2,1 milyon tondan %4,8
artisla 2,2 milyon tona cikmistir.

0

e o

Tarim alaninda is birligi anlasmasi bugiine kadar 75 lilkeyle

imzalanmis, 18 lilke ile muzakere edilmektedir
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Also, in this process;

* Milk production increased by 1.3% from 22.9 million
tons to 23.2 million,

¢ Red meat production increased by 14.7% from 1.7
million tons to 1.95 million,

*  Chicken meat production increased by 4.8% from 2.1
million tons to 2.2 million tons.

2- Having become more significant due to climate
change, agricultural technologies play a
decisive role in production in the sector. Could
you also elaborate on Tiirkiye’s activities in the
field of smart agriculture technologies?

In addition to the negative effects of climate change, which
we have recently started to feel more, it is expected that
the world will face a situation such as insufficient natural
resources necessary to feed the increasing population. At
this point, R&D and innovation studies stand out. Based
on this, our ministry has started R&D studies that can
serve as a model for the world in order to develop smart
agricultural technologies.

In this context, a comprehensive National E-Agriculture
Strategy has been prepared for the 2021-2025 period in
order to analyze the current state of digitalization and ac-
celerate the necessary technological transformations in
e-farming through a comprehensive roadmap.

E-Agriculture Portal was put into service with the close fol-
low-up of technological developments. | would like to give

2- |klim degisikligiyle birlikte daha da 6nem
kazanmaya baslayan tarim teknolojileri
sektdrde, tiretimde belirleyici rol oynuyor.
Tirkiye’nin akilli tarim teknolojileri alanindaki
cahismalarini degerlendirebilir misiniz?

Son dénemde daha ¢ok hissetmeye basladigimiz iklim
degisikliginin olumsuz etkilerinin yani sira, diinyanin artan
nufusunu beslemek icin gerekli olan dogal kaynaklarin
yetersiz kalmasi gibi bir durum ile ytizlesecedi de beklen-
mektedir. Bu noktada Ar-Ge ve inovasyon calismalari 6n
plana ¢ikmaktadir. Bundan hareketle bakanligimizca akilli
tarim teknolojilerinin gelistiriimesi amaciyla dunyaya model
olabilecek Ar-Ge calismalarina baslanmistir.

Bu kapsamda dijitallesmenin mevcut durumunu analiz
etmek ve e-tarimda gerekli teknolojik déntistimleri kapsamli
bir yol haritasiyla hizlandirmak amaciyla 2021-2025 dénemi
icin kapsamli bir Ulusal E-Tanm Stratejisi hazirlanmistir.

Teknolojik gelismelerin yakindan takibiyle E-Tarim Portali
hizmete alinmistir. Ciftcilerin, vatandaslarin ve 6zel sektérdin
il ve ilce muddirluklerine gitmeden bilgisayar, tablet, IOS ve
Android tabanli cep telefonlari tzerinden is ve islemlerini
yapabilmelerini saglayan E-Tarim Portali hakkinda kisa bir
bilgi vermek isterim. Sistem Uzerinden yaklasik 140 kamu
hizmeti gerceklestirilebilmektedir. Bu portal icerisinde va-
tandaslar sikayetlerini bildirebilmekte ve basvurularini takip
edebilmekte, ayrica ciftgiler sistem Uzerinden en yakin
guibre ve pestisit bayileri ile lisansli depolarin belirlenmesi
de dahil olmak tizere tarmsal faaliyetlerle ilgili 6zet bilgilere
ulasabilmektedir.
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The Digital
Agriculture
Marketplace has
been developed,
which includes

a wide range of
members in the
retail industry
along the entire
food supply chain
from farm to fork

Tarladan catala
tiim gida tedarik
zinciri boyunca
perakende
sektidriinde yer
alan ve genis bir
yelpazede liyeyi
iceren Dijital
Tarim Pazar
gelistirilmistir

brief information about the E-Agriculture Portal,
which enables farmers, citizens, and the private
sector to do business and transactions via com-
puters, tablets, I0S and Android-based mobile
phones without going to provincial and district
directorates in person. Approximately 140 public
services can be performed through the system.
In this portal, citizens can report their complaints
and follow up on their applications, and farmers
can access summarized information about ag-
ricultural activities, including the determination
of the closest fertilizer and pesticide dealers
and licensed warehouses, through the system.

Also, we performed a study in order to contrib-
ute to the sustainable agricultural food chain,
increase the marketing opportunities of the
producers and facilitate the access of the con-
sumers to quality products at a reasonable price.
We developed the Digital Agriculture Market that
we call DITAR which includes a wide range of
members from small-scale farmers to large-scale
members in the retail sector along the entire food
supply chain from farm to fork.

In addition, we keep working on projects such
as the Animal Tracking System (e-HTS) Project,
Technology Development for Reducing Harvest
and Post-Harvest Losses, Cloud Based Yield
Monitoring, Farm Management System, Preci-
sion Agriculture Applications Based on Image
Processing through Unmanned Aerial Vehicles,
especially the Project for the Development of
the Mapping and Tracking System (for Combine
Harvesters Used in Our Country), Unmanned
Small-scale Agricultural Spraying Helicopter,
and Country Soil Information System.

3- Could you tell us which areas stand
out in the agricultural sector in terms
of international investments and
cooperation?

Extending smart agriculture practices is one of
the prominent areas in the field of international
cooperation in the agricultural sector. Following
the smart agriculture practices, transformation
for sustainable food systems management from
farm to fork, reduction of food waste and losses,
production of biogas energy from agricultural
waste and animal manure, and use of renewable
energy sources for irrigation and food production
also notably stand out.

In addition to these, sensitive agriculture prac-
tices, rehabilitation of degraded lands, sustain-
able land management, combating drought and
sustainable water management, the extension
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Yine surddrdlebilir tarmsal gida zincirine katki
saglamak, ureticilerin pazarlama firsatlarini artir-
mak ve tuketicilerin makul bir fiyata kaliteli Urine
erisimini kolaylastirmak amaciyla bir calisma
ortaya koyduk. Tarladan gatala tim gida tedarik
zinciri boyunca perakende sektériinde yer alan
kuctik olcekli ciftgilerden buytk tyelere kadar
genis bir yelpazede Uyeyi igeren DITAP adini
verdigimiz Dijital Tanm Pazarini gelistirilmistir.

Ayrica Hayvan Takip Sistemi (e-HTS) Projesi,
Hasat ve Hasat Sonrasi Kayiplarin Azaltiimasina
Yonelik Teknoloji Gelistirilmesi, Bulut Tabanli
Verim Gértintlleme, Haritalama ve Takip Siste-
minin (Ulkemizde Kullanilan Bigerdéverler igin)
Gelistirilmesi Projesi basta olmak tzere Giftlik
Yénetim Sistemi, insansiz Hava Araci ile Gértin-
tli Isleme Temelli Hassas Tarim Uygulamalari,
insansiz Ktiguk Olgekli Tarmsal ilaglama Heli-
kopteri, Ulke Toprak Bilgi Sistemi gibi projeler
iginde galismalarimiz stirmektedir.

3- Uluslararasi yatirimlar ve is birligi
konularinda tarim sektériinde
hangi alanlar 6n plana cikiyor,
degerlendirebilir misiniz?

Tarm sektérinde uluslararasi is birligi konula-
rinda 6ne ¢ikan alanlarin basinda akilli tarim
uygulamalarinin yayginlastinimasi gelmektedir.
Akilli tarim uygulamalarinin ardindan tarladan
sofraya surdurdlebilir gida sistemleri yénetimi
icin dénusum, gida atik ve kayiplarinin azal-
tiimasi, tarmsal atik ve hayvan gubresinden
biyogaz enerijisi tiretimi, sulama ve gida Uretimi
icin yenilenebilir enerji kaynaklarinin kullaniimasi
hususlari da oldukga 6n plana ¢ikmaktadir.
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of water-efficient irrigation, flood control, national flood
forecasting and early warning system, ecosystem-based
adaptation to climate change, reduction of deforestation,
rehabilitation of degraded forests, forest fire management
and training are among the most significant issues.

4- An agreement was signed between Tiirkiye
and the United Arab Emirates (UAE) for the
development of specialized organized industrial
zones (OIZ) based on agriculture. Could you
explain the scope of this agreement? Could you
elaborate on whether an agreement is planned
to sign on specialized organized industrial
zones (OIZ) based on agriculture with other
countries?

The Memorandum of Understanding on Agricultural Coop-
eration between our country and the United Arab Emirates
was signed in Abu Dhabi on February 14, 2022, and the
domestic law approval process is ongoing. Through this
memorandum of understanding, it is aimed to develop co-
operation between the agricultural institutions of both coun-
tries in the fields of agriculture and agricultural technology.

The following issues have been determined as areas of
cooperation:

e Agricultural struggle and plant protection,
e Organic farming,
* Technology-based agricultural production,

* Food safety, food production, and trade of food prod-
ucts,

e Livestock, animal health, and animal transportations,
* Agricultural research on food safety,

* Encouraging joint ventures between the private sectors
of the two countries,

* Development of projects related to Specialized Indus-
trial Zones Based on Agriculture.

As can be seen, the development of Specialized Organized
Industrial Zones Based on Agriculture is one of the areas
of cooperation. Cooperation agreement in the field of ag-
riculture has been signed with 75 countries so far and is
under negotiation with 18 countries.

Extending smart agriculture practices is
one of the prominent areas in the field of
international cooperation in the agricultural
sector

Tanm sektdriinde uluslararasi is birligi
konularinda éne cikan alanlarin basinda akill
tarim uygulamalarinin yayginlastiriimasi
gelmektedir

Bunlarin yani sira hassas tarim uygulamalari, bozulmus
arazilerin rehabilitasyonu, surddrdlebilir arazi yonetimi, ku-
raklikla mucadele ve surddirtlebilir su yonetimi, su tasarruflu
sulamanin yayginlastiriimasi, taskin kontrolt, ulusal tagkin
tahmini ve erken uyari sistemi, iklim degisikligine ekosistem
tabanli uyum, ormansizlagsmanin azaltimasi, bozulmus or-
manlarin rehabilitasyonu, orman yangin yénetimi ve egitimi
konulari da en 6nemli hususlar arasinda yer almaktadir.

4- Tiirkiye ile Birlesik Arap Emirlikleri (BAE)
arasinda tarima dayali ihtisas organize
sanayi bélgelerinin (OSB) gelistiriimesine
yonelik anlasma imzalandi. Bu anlagsmanin
kapsamini anlatabilir misiniz? Tarima dayali
ihtisas organize sanayi bélgelerinin (OSB)
diger tilkeler ile imzalanmasi planlaniyor mu,
degerlendirebilir misiniz?

Ulkemiz ile Birlesik Arap Emirlikleri arasinda Tarmsal Ig
Birligine Iliskin Mutabakat Zapti, 14 Subat 2022 tarihinde
Abu Dabi’de imzalanmis olup i¢ hukuk onay sureci devam
etmektedir. Imza altina alinan bu mutabakat zapti ile her
iki Ulkenin tarimsal kurumlari arasinda tarim ve tarimsal
teknoloji alanlarinda is birligini gelistirmek amaclanmaktadir.

is birligi alanlari olarak ise su hususlar belirlenmistir;
e Zirai mucadele ve bitki koruma,

e Organik tarim,

e Teknoloji temelli tarimsal uretim,

e (Gida guvenilirligi, gida uretimi ve gida drdnlerinin tica-
reti,

* Hayvancilik, hayvan saghgi ve hayvan sevkiyatlari,
* (Gida gtvenligine yonelik tarimsal arastirmalar,

ki tilkenin 6zel sektérleri arasinda ortak tegebbuislerin
tesvik edilmesi,

e Tanma Dayali intisas Organize Sanayi Bélgelerine
iliskin projelerin gelistiriimesi.

Goriilecegi tizere, Tarma Dayali ihtisas Organize Sanayi
Bolgeleri (TDIOSB) gelistiriimesi de is birligi alanlarindan
biridir. Tarim alaninda is birligi anlagsmasi bugutine kadar
75 Ulkeyle imzalanmig, 18 ulke ile muzakere edilmektedir.
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JLL Tiirkiye Co-CEQ JLL Tiirkiye Co-CEQ
Tarkan Ander Dora $ahintiirk
JLL Tirkiye Es CEO'su JLL Tiirkiye Es CEO'su

WHAT IS THE CURRENT DIRECTION
OF SHOPPING MALL INVESTMENTS
SHAPING?

AVM Yatirimlari Nasil Sekilleniyor?

JLL Tiirkiye Co-CEOs Dora Sahintiirk and Tarkan Ander answered our questions on the effects of the
changing shopping culture, especially after Covid-19, on the future of shopping malls in Tiirkiye and
around the world

JLL Tiirkiye Es CEO’lan Dora Sahintiirk ve Tarkan Ander, dzellikle covid-19 sonrasi dedisen alisveris
kiiltiiriiniin Tiirkiye'de ve diinyada AVM’lerin gelecedine etkileri iizerine sorularimizi yanitladi
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The vacancy rate for Class A offices in the Istanbul central
business district that was 19.3% in the first quarter of
2020 decreased to 16.3% in the first quarter of 2022

1- What are your thoughts about the
future of the shopping malls around
the world and in Tiirkiye? What is the
current direction of shopping mall
investments?

JLL Tiirkiye Co-CEO Dora Sahinttirk: As a
result of the pandemic, there has been a great
decrease in the number of visitors to shopping
malls and shopping habits have turned to online
platforms. However, as the effects of the pandemic
diminish, the offline channel has again entered the
focus of consumers in our country and around
the world. The pandemic process reminded con-
sumers of the value of shopping malls in a sense.
We have seen that the online shopping system
investments that appear to be ahead of shopping
mall investments in the future will not affect retail
and investors much.

Since there is a time problem in big cities, con-
sumers prefer shopping malls where they can
meet all their needs at the same time. Containing
stores where food and beverage, entertainment,
children, home, sports, and adult shopping can
be done, shopping malls came one step forward.

We can say that the biggest obstacle in the way
of shopping malls in the upcoming period is the
financing structure and the balance of income and
expenses. Incomes did not increase at the same
rate as the operational expenses and costs. This
turned out to be a negative situation for the inves-
tors. However, it is a different type of investment
to renovate shopping malls with the teachings of
the pandemic and prepare them for the future.

o

1- Diinyada ve lilkemizde AVM’lerin
gelecegi hakkinda neler séylemek
istersiniz? AVM yatirimlari nasil
sekilleniyor?

JLL Tiirkiye Es CEO’su Dora Sahinttirk: Pan-
demi etkisiyle alisveris merkezlerinin ziyaretgi
sayisinda buyuk bir disus yasandi ve aligveris
aliskanligi online platformlara yoneldi. Ancak pan-
deminin etkileri azaldikga Ulkemizde ve dinyada
offline kanal yine tuketicilerin odagina girdi. Pan-
demi stireci tuketicilere bir anlamda AVM’lerin
degerini hatirlatmis oldu. Gelecekte AVM yatirm-
larinin 6nuinde gdrunen online alisverig sistemi
yatinmlarinin perakende ve yatirmcilar ¢cok da
etkilemeyecegini gérmus olduk. Buyuk sehirlerde
zaman problemi yasandigi igin tketiciler tim
ihtiyaclarini ayni anda karsilayacaklari aligveris
merkezlerini tercih ediyor. Yeme icme, eglence,
cocuk, ey, spor ve yetiskin aligverisini yapaca-
g1 magazalar bir arada bulunduran AVM'ler bir
adim éne giktl. Ontimuizdeki dénemde AVM'lerin
onundeki en buyuk engelin finansman yapisi
ve gelir-gider dengesi oldugunu séyleyebiliriz.

2020'nin ilk ceyreginde istanbul merkezi is alani
bolgesinde A sinifi ofislerdeki bosluk orani %19,3 iken,
2022 ilk ceyreginde %16,3%e geriledi

The omnichannel,
that is, the
collaboration of
online and offline,
is an inevitable
reality in the
world of today
and the future

Omnichannel yani
online ve offline’in
beraber calismasi
giiniimiiz

ve gelecek
diinyasinda
kaciniimaz hir
gercek
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In

the future,
there will
be delivery

options under
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platforms of
shopping malls

ilerleyen

donemlerde
AVM’lerin online

platformlarn

altinda teslimat
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2- Could you elaborate on the effect of
proportionally increasing online/e-
commerce retailing and shopping malls
on the current situation?

JLL Tiirkiye Co-CEO Tarkan Ander: Online
shopping increased during the pandemic peri-
od but started to decrease with the end of the
pandemic. Especially in certain product groups,
consumers want to touch the product they buy.
We can think of 3 obstacles in the way of online
shopping, namely high rate cost, quality issues,
and trust issues. From the perspective of brands,
online shopping is an area where they cannot
adequately demonstrate their brand capabilities.

The omnichannel, that is, the collaboration of on-
line and offline, is an inevitable reality in the world
of today and the future. Consumers who order
online will come to receive their products offline,
which will mean additional traffic for shopping
malls. Maybe in the future, there will be delivery
options under the online platforms of shopping
malls. Brands abstaining from opening a store in
every shopping mall due to increasing stock costs
will be able to meet with offline consumers and
sell products online, by opening only showroom
stores at less cost.

3- ltis also stated that the change in
the target audience of brands in the
near future will connect online and
offline life. What would you say about
the contribution of multi-functional
shopping malls, where every need can
be met from the same point, to the
economy?

Dora Sahinttirk: Gathering all the players in a
single system will bring significant cost advan-
tages to all stakeholders. In case of cost advan-
tage, demand will increase and this will allow
an increase in the number of such mega and
system-integrated projects. This will contribute
positively to both the retail economy and the
overall economic habitat.

4- What are your projections and plans
regarding the shopping mall sector as
JLL Tiirkiye?

Tarkan Ander: As JLL Turkiye, we are shaping
the shopping malls that we offer management
and rental services with the foresight that tech-
nology-oriented shopping malls that carry out
sustainability projects, have innovative concepts
and are dominated by social environments will
come to the fore. Through the creation of cost
advantages behind all this strategy, we design
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Operasyonel giderler, maliyetler artarken, gelirler
ayni oranda artmadi. Bu da yatinmci tarafinda
negatif bir durum olarak kargimiza ¢ikti. Ancak
pandeminin Ogrettikleriyle AVM’lerde renovas-
yona gitmek ve gelecege hazirlamak farkli bir
yatinm tipi olarak karsimiza cikiyor.

2- Orantisal olarak hizla artan online/e-
ticaret perakendeciligin, AVM’lerin
mevcut duruma etkisini degerlendirir
misiniz?

JLL Tirkiye Es CEO’su Tarkan Ander: Onli-
ne alisveris pandemi déneminde artis gosterdi
ancak pandeminin bitmesiyle azalma gértlmeye
baslandi. Tuketiciler 6zellikle bazi rtin gruplarin-
da, satin aldiklari tirtine dokunmak istiyor. Online
aligverisin 6nunde 3 engelden bahsedebiliriz;
ylksek oranli maliyet, kalite sorunu ve guven
sorunu. Markalar acisindan bakildiginda da online
eligveris kendi marka kabiliyetlerini yeterli seviye-
de sergileyemedikleri bir alan. Omnichannel yani
online ve offline’in beraber ¢alismasi gunimtiz
ve gelecek dunyasinda kaginiimaz bir gercek.
Online ‘dan siparis veren tuketici offline’dan urti-
nund teslim almaya gelecek, bu AVM’ ler icin ek
trafik demek. Belki ilerleyen donemlerde AVM'lerin
online platformlar altinda teslimat secenekle-
ri olacak. Artan stok maliyetleri sebebiyle her
AVM'’de magaza agmaktan imtina eden markalar
daha az maliyetle sadece showroom magazalari
acarak offline ttiketici ile bulusup online dan urtin
satabilecekler.

3- Yakin gelecekte markalarin hedef
kitlesinde yasanan degisimin
online ve offline hayati birbirine
baglayacagi séylemleri yer aliyor.
Cok fonksiyonlu, her ihtiyacin ayni
noktadan karsilanabilecegi alisveris
merkezlerinin ekonomiye katkilari
tizerine neler sdylersiniz?

Dora Sahinttirk: TuUm oyuncularin bir arada tek
bir sistemde toplanmasi tum paydaslara ciddi
maliyet avantajl getirecektir. Maliyet avantajinin
olustugu durumda da talep artacak ve bu da
bdyle mega ve sistem entegre projelerin sayisin-
da artis olmasina imkan saglayacaktir. Bu hem
perakende ekonomisine hem de genel ekonomik
habitata pozitif katki saglayacak.

4- JLL Tirkiye olarak AVM sektériine dair
ongdriileriniz ve planlariniz nelerdir?

Tarkan Ander: JLL Tlrkiye olarak, teknoloji
odakli, surddrdlebilirlik projelerine imza atan,
yenilikgi konseptlere sahip ve sosyal ortamlarin
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and plan technological, hygienic, social, and func-
tional shopping malls that compete and make the
consumers happy in every sense.

5- You are a significant actor in the real
estate market as well as the retail
and shopping mall sector, so can you
briefly inform us on market in this
regard?

Dora Sahinttirk: | can say that we made a pretty
strong start to 2022 in terms of office as well as
retail. During the pandemic period, a significant
decrease was recorded in vacancy rates. For
example, the vacancy rate for Class A offices
in the Istanbul central business district that was
19.3% in the first quarter of 2020 decreased to
16.3% in the first quarter of 2022.

The pandemic led to a considerable increase
in the demand for offices that offer high quality
standards and have modern ventilation systems
and open spaces. Now companies have begun
considering their offices as living spaces. As such,
we can say that the demand is quite strong on the
part of the companies that determine their strat-
egies for returning to offices. On the other hand,
considering the high costs, the demand for flex
offices is also very high among companies opting
to be flexible in terms of contracts and locations.

Tarkan Ander: Primary office rents in Istanbul
increased to USD 25/m2/month and TRY 350/
m2/month on a TRY basis in the first quarter of
2022. | believe that with the completion of the
International Istanbul Financial Centre, which is
expected to compete with the noteworthy financial
centres of the world in 2022, a significant change
will be experienced in the market. We focused on
all sectors of the Turkish real estate market and
discussed the prominent issues in the “Turkish
Real Estate Sector Outlook” Report, which we
prepared in cooperation with the Presidential
Investment Office, which includes the most up-
to-date market data, parameters and insights of
our JLL Turkiye real estate experts, which we hope
to be a guide for foreign investors.

We can say that logistics is one of the sectors
that has been on the rise since the beginning
of the pandemic. The sectors that stand out in
rental transactions are e-commerce with a share
of 34%, retail with a share of 31%, followed by
3rd Party Logistics (3PL) with a share of 29%.
The limited supply of logistics warehouses and
high demand in the Istanbul and Kocaeli regions
pushed warehouse rents up. The increase to be
experienced in the development activities in the
upcoming periods is also a very significant issue.

agirlikta oldugu AVM’lerin 6n plana ¢ikacagi 6n-
gorusuyle yonetim ve kiralama hizmeti verdigimiz
AVM’lerimizi sekillendiriyoruz. Tum bu stratejinin
arkasinda maliyet avantajlari yaratarak, rekabet
eden ve tuketicinin her anlamda mutlu oldugu
teknolojik, hijyenik, sosyal ve fonksiyonel AVM'ler
tasarliyor ve planlyoruz.

5- Perakende ve alisveris merkezi
sektoriiyle beraber gayrimenkul
piyasasinda da 6nemli bir aktérstintiz,
bu konu ile ilgili kisa bir piyasa bilgisi
verebilir misiniz?

Dora Sahinttirk: Perakendenin yaninda ofis ta-
rafinda da 2022'ye oldukga guclu bir baslangic
yaptigmizi séyleyebilirim. Pandemi déneminde
bosluk oranlarinda ciddi bir diisus kaydedildi.
Ornegin; 2020'nin ilk geyreginde Istanbul mer-
kezi is alani bolgesinde A sinifi ofislerdeki bosluk
orani %19,3 iken, 2022 ilk ceyreginde %16,3’'e
geriledigini gorduk. Pandemi ile birlikte kaliteli
yuksek standartlar sunan, modern havalandirma
sistemine sahip ve acik alanlar barindiran ofislere
talep bir hayli artti. Artik sirketler ofislerini bir ya-
sam alani olarak gérmeye basladi. Béyle olunca,
ofislere geri donus stratejilerini belirleyen sirketler
tarafinda talebin oldukga guicli oldugunu soy-
leyebiliriz. Diger yandan yuksek maliyetler g6z
ontne alindiginda kontrat ve lokasyon agisindan
esnek olmayi tercih eden sirketler tarafindan fleks
ofislere olan talep de oldukga yuksek.

Tarkan Ander: istanbul’da birincil ofis kiralari
2022 yilinin ik geyreginde 25 USD/m2/ay ve TL
bazinda 350 TL/m2/ay seviyesine ytkseldi. 2022
yilinda dunyanin énemli finans merkezleriyle reka-
bet etmesi beklenen Uluslararasi istanbul Finans
Merkezi'nin tamamlanmasiyla pazarda ciddi bir
degisim kaydedileceg@i diistntyorum. Yabanci
yatinmcilar igin yol goésterici olmasini umut etti-
gimiz JLL Turkiye gayrimenkul uzmanlarimizin en
guincel piyasa verileri, parametreler ve i¢ gortile-
rini iceren, T.C. Cumhurbagkanl@r Yatirnm Ofisi is
birliginde hazirladigimiz “Turkiye Gayrimenkul Pa-
zari Gorinumu” Raporu’nda Turkiye gayrimenkul
pazarinin tum sektorlerine odaklanarak 6ne cikan
konular ele aldik. Lojistik’in pandemi baslangi-
cindan beri en net yukseliste olan sektdrlerden
biri oldugunu sdyleyebiliriz. Kiralama iglemlerinde
One cikan sektorler siraslyla %34°Itk pay ile e-ti-
caret, %31’lik pay ile perakende olurken, 3. Parti
Lojistik (3PL) %29 pay ile sirayi takip etti. istanbul
ve Kocaeli bélgelerinde lojistik depo arzinin kisitl
olmasi ve talebin yuksek olmasi depo kiralarini
yukari tagidi. Ontimizdeki dénemlerde gelistirme
faaliyetlerinin artmasi oldukca énemli bir konu
olarak kargimiza gikiyor.

We design

and plan
technological,
hygienic, social,
and functional
shopping malls
where consumers
are happy in
BVery sense

Tiiketicinin her
anlamda mutlu
oldugu teknolojik,
hijuenik, sosyal
ve fonksiyonel
AVM’ler tasarliyor
ve planliyoruz
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SUPPORT FOR TURNING
IDEAS INTO BUSINESS:

INCUBATION
CENTRES

Fikri Ise Doniistiiren Destek:
Kulucka Merkezleri

The most critical elements for incubation centres are the value-added
services they provide to entrepreneurs

Kulucka merkezleri icin en kritik unsurlar; girisimcilere sadladiklari
katma dederli hizmetlerdir
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Due to the nature of the business,
incubation centres should primarily
provide accommodation services for
entrepreneurs

ncubation Centres can be defined as structures
established to accommodate newly established
technology-based entrepreneurs and to support
them through various services, primarily in order to
ensure their survival and then to support their empow-
erment. The term incubation, in the traditional sense, is
the name given to the process in which hens constantly
watch and protect their eggs from external factors.

In an entrepreneurial environment, however, incubation
metaphorically refers to the protection of the entrepre-
neur from external factors, especially economic factors.
This protection aims to support entrepreneurs against
risks and ensure that they remain strong in the period
when they are in the 0-3-year range, which is called the
death valley for entrepreneurs.

Due to the nature of the business, incubation centres
should primarily provide accommodation services for
entrepreneurs. In order to meet this accommodation
need, economically affordable inexpensive office oppor-
tunities are critical for entrepreneurs. The most critical
elements for incubation centres are the value-add-
ed services they provide to entrepreneurs. Basically,
services such as training, mentorships, consultancy
and information days are offered to entrepreneurs in
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Yeni kurulmakta olan teknoloji tabanl girisimcileri ba-
rindirmak ve cesitli hizmetlerle onlari destekleyerek;
oncelikle hayatta kalmalarini saglamak, devaminda
ise guclenmelerini desteklemek amaciyla kurulmus
olan yapilari Kulucka Merkezi olarak tanimlayabiliriz.

Kulugka tabirine bakmak gerekirse; geleneksel an-
lamda kulugka, tavugun yumurtasini dis etkenlerden
korumak amaciyla stirekli olarak onu gozetmesi ve
kollamasi surecine verilen isimdir.

Girisimcilik ortaminda kulugka mecazi anlamda; giri-
simcinin basta ekonomik olmak tzere dis etkenlerden
korunmasi anlamina gelmektedir. Bu korunma ézellikle
girisimciler igin 6lum vadisi olarak adlandirilan 0-3 yas
araliginda bulunduklari ddnemde riskler konusunda
kendilerinin desteklenmesi ve bu dénemde guiglu kal-
malarinin saglanmasi hedeflemektedir.

Kulucka merkezleri, isin dogasi geregi 6ncelikle giri-
simciler icin barinma hizmeti sunmalidir. Bu barinma
ihtiyacini karsilamak amaciyla ekonomik olarak kar-
silanabilir ucuz ofis imkani girisimciler igin énemlidir.
Kulucka merkezleriicin en kritik unsurlar; girisimcilere
sadladiklart katma degerli hizmetlerdir. En temelde;
egitimler, mentorluklar, danismanliklar, bilgi gtinleri
gibi hizmetler girisimcilerin niteligini arttirmak amaciyla

Kulucka merkezleri, isin dodasi geregi
tincelikle girisimciler icin barinma hizmeti
sunmahdir
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order to increase the quality of entrepreneurs.
These services are offered in order to increase
the quantity and capacity of entrepreneurs in
terms of administrative, technical or marketing
aspects according to the content of the subject.

Services such as fair participation, trade events,
customer meetings, and investor meetings are
also offered to the entrepreneurs who have be-
come stronger as a result of these basic services
in order to commercialize their business ideas.
One of the most fundamental problems of entre-
preneurs is commercialization. As it turned out
over time, even if the entrepreneurs develop the
best product, at the end of the day, unless they
transform this product into an economic value, it
does not achieve the desired result. The project
remains at the level of scientific study or invention.

In addition, obtaining the financing needed to
develop the project from investors not only pro-
vides financial support but also ensures that the
network and experience of the structure that
provides the investment are transferred to the
entrepreneur. Incubation Centres have a great
role in accessing this investment called Smart
Money and reaching potential customers for
commercialization.

Unfortunately, these services which are oriented
to commercialization and investment, are not yet
presented to entrepreneurs at the required inten-
sity in many business incubators. These services
are kind of services that should be built in a way
which is more result-oriented, more effective and
more productive.

Accelerators

Accelerators are complex, tangible output-orient-
ed programs in which entrepreneurs are subject-

girisimcilere sunulmaktadir. Bu hizmetler konu-
nun igerigine gore idari, teknik ya da pazarlama
anlaminda girisimcilerin niceliklerini ve kapa-
sitelerini arttirmak amaciyla uygulanmaktadir.
Bu temel hizmetler ile gticlenen girisimcilere is
fikirlerinin ticarilesmesi amaciyla; fuar katilimlari,
ticaret etkinlikleri, musteri gérdsmeleri, yatirmci
gorusmeleri gibi hizmetler de eklenmistir.

Girisimcilerin en temel problemlerinin bir ticari-
lesmedir. Zamanla ortaya ¢iktigi tizere; girigim-
ciler en iyi Urunu de gelistirse gunun sonunda
bu drdnd ekonomik bir degere dontsturmedigi
strece istenen sonuca gelmemigtir. Proje bilim-
sel calisma ya da bulus dtizeyinde kalmaktadir.

Bununla birlikte; projeyi gelistirmek amaciyla
ihtiyac duyulan finansmanin yatinmcilardan
saglanmasi sadece finansal destek degil, ayni
zamanda yatinmi saglayan yapinin networku ve
tecrubesinin de girisimciye aktariimasini sagliyor.
Smart Money (Akilli Para) olarak adlandirilan bu
yatinma erisim ve ticarilesme amaciyla potan-
siyel musterilere erisim konularinda Kulucka
Merkezlerinin rolt buyukttr, olmalidir.

Bu ticarilesme ve yatinnm odakli hizmetler birgok
kulugka merkezinde maalesef hentiz gereken-
yogunlukta girisimcilere sunulamamaktadir. Bu
hizmetler daha sonu¢ odakli ve daha etkin ve
verimli bir sekilde kurgulanmasi gereken hiz-
metlerdir.

Hizlandiricilar

Hizlandiricilar girisimcilerin kisa bir zaman dili-
minde tabi tutulduklari yogun program ile hem
niteliklerinin arttinldigr hem de ihtiyag duyduklari
musteri ve potansiyel yatinmcilar ile bir araya
geldikleri kompleks, somut cikti odakli prog-

'
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Incubation Centres
have a great role in
reaching potential
customers for
commercialization

Potansiyel
miisterilere erisim
konulannda
Kulucka
Merkezlerinin rolii
bilyiiktiir, olmalidir
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ed to an intense program in a short period of time, in which
their qualifications are increased and they come together
with the customers and potential investors they need.

As the name suggests, they are programs that enable the
entrepreneurs to cover the road in a very short time that they
can take on their own in a long time with many difficulties
and to move forward with the right steps. Accelerators are
becoming more and more popular these days. The reason
for this is the advantages of being in a full community by
interacting with all other program stakeholders during the
accelerator, as well as offering all the services in terms of
quality enhancement and commercialization to the entre-
preneur in a short time and in an intense manner.

7  }
Looking at accelerators in the global sense, we see that ‘ |
one of the most critical elements is the elimination method, /\

the gradual filtering of the participants and the guarantee

of one or more entrepreneurs’ access to investment at the / I /
end of the program by the program owners. These two basic
features allow the popularity of accelerators to constantly

increase and attract attention from entrepreneurs. ‘A ' ‘
Accelerators are programs that enable the
entrepreneurs to cover the road in a very
short time that they can take on their own

in a long time with many difficulties and to - o o
ramlardir. Isminden de anlasilacagi tzere girisimcinin

move forward with the ”ght StEDS aslinda kendi basina uzun zamanda bircok zorlukla kat

edebilecedi yolu, cok kisa zamanda ve dogru adimlarla
ilerlemelerini saglayan programlardir.

Hizlandiricilar gunidmuzde giderek daha da popdiler hale
gelmektedir. Bunun sebebi gerek nitelik arttirici gerek-
se ticarilesme anlamindaki tum hizmetlerin kisa zaman
icerisinde yapilandirilarak yogun bir sekilde girisimciye
saglanmasi ile birlikte hizlandirici stiresince diger tim
program paydaslar ile etkilesimin gercekleserek tam
bir komtinite igerisinde yer almanin verdigi avantajlardir.

Global manada hizlandiricilara baktigimiz zaman en énem-
li unsurlarindan biri olan eleme yontemi ile, katiimcilarin
asamali olarak filtrelenmesi ve programin sonunda bir
ya da daha fazla girisimcinin yatirima erisiminin program
sahipleri tarafindan garanti edilmesidir. Bu iki temel 6zellik
sayesinde hizlandircilarin popuilerligi giderek artmakta ve
girisimciler tarafindan ilgi gérmektedir.

Hizlandiricilar girisimcilerin kendi basina
uzun zamanda hircok zorlukla kat edebilecedi
yolu, cok kisa zamanda ve dogru adimlarla
ilerlemelerini sadlayan programlardir
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ENTREPRENEURSHIP AND
START-UP ECOSYSTEM IN TURKIYE

Girisimcilik ve Tiirkiye'de Startup Ekosistemi

& Chairperson of DEIK Digital Technologies Business Council Dr. R. Erdem Erkul DEIK Dijital Teknolojiler Is Konseyi Baskan

®

Successful start-ups emerging from Tiirkiye’s start-up ecosystem will pave the way for new start-ups
and will undoubtedly contribute to the economy of our developing country

Tiirkiye'nin startup ekosisteminden cikan basarili girisimler, yeni girisimlerin oniinii acacaktir
ve gelismekte olan iilkemizin ekonomisine katki saglayacaktir

he start-ups have recently become the subject
of many studies both around the world and in
our country. Certain definitions are made both
in business life and in the literature and ideas
are exchanged. The nature of the term start-up focuses
on entrepreneurship. Looking at entrepreneurship, we
can easily say that the wishes of the entrepreneurs
are different because entrepreneurs take into account
all kinds of financial and non-financial risks as they
look for various methods, solutions, and plans for the
business to be “started” and moreover, they want the
dynamic of the team they lead and themselves to be
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Dunyada oldugu gibi Ulkemizde de son zamanlarda
startuplar tizerine yogun calismalar var. Gerek is haya-
tinda gerek literattirde birtakim tanimlamalar yapiliyor,
karslilikli fikirler aktariliyor. Startup’in dogasinda aslinda
girisimeilik bulunuyor. Girisimcilige bir géz attigimiz-
daysa girisimcinin isteklerinin farkli oldugunu rahatlikla
soyleyebiliriz ctinku “girisilecek” o is i¢in girisimci farkli
yontemler, ¢cozumler, kurgular ararken maddi-manevi
her tdrld riski de géz 6nuine alir; dahasi, lider oldugu
takimin dinamiginin ve kendisinin farkli renklerle sus-
lenmesini ister. Ote yandan girisimcilerin duinyasinda



POTANSIYEL | POTENTIAL

In addition, competition is intense in the world
of entrepreneurs and they must be aware of
this reality

decorated with different colours. In addition, competition
is intense in the world of entrepreneurs and they must be
aware of this reality because a realistic attitude is the main
element of entrepreneurship. This is exactly what makes an
entrepreneur different: The ability to chase dreams without
breaking away from reality. Imagination and reality are like
a sailboat, if you want your sailboat to move forward, you
cannot ignore the wind, you must turn it in your favour and
cooperate with the wind.

“Start-ups” fed by the idea of entrepreneurship, on the other
hand, started to play a role where they are critical elements
for the socio-economic development of countries where
entrepreneurship, innovative ideas, and investments are
significant. The world adopts new entrepreneurship models,
namely start-ups, for these reasons, because the growth of
economies through new start-ups is a factor that increases
socio-economic welfare. The flexible, solution-oriented and
adaptive structure of start-ups in general, and their features
such as rapid growth and making great impacts lead the
world to start-ups.

Looking at the start-up ecosystem, we see that “being in-
novative” is significant because start-ups incorporate in-
novative services and products. Therefore, start-ups lead
to the emergence of companies that take risks in terms of
entrepreneurship and create global impacts in case they
achieve success. The production of advanced and high-tech
products and services, the exportability of these products
and services, and the advancement of opportunity entre-
preneurship, technology entrepreneurship, R&D studies and
innovative studies are especially significant for the growth
of developing economies. The report of PWC indicates that

»

rekabet yuksektir ve bu gercekligin bilincinde olunmasi
gerekir ¢cunku gercekei bir tutum girisimciligin ana unsu-
rudur. Girisimciyi farkli yapan da iste tam olarak budur:
Gergeklikten kopmadan hayallerin pesinden kosabilmek.
Hayal ve gercek bir yelkenli gibidir; yelkeninizin yol almasini
istiyorsaniz riizgari gérmezden gelemezsiniz, onu lehinize
gevirip rizgarla is birligi etmelisiniz.

Girisimcilik fikrinden beslenen “startuplar” ise girisimin,
yenilikgi fikirlerin, yatinmlarin énemsendigi Ulkelerin sos-
yo-ekonomik yonden kalkinmasi igin énemli olmaya basladi.
Dunya yeni girisim modellerini -startuplari- bu nedenlerle
benimsiyor ¢linku yeni girisimler sayesinde ekonomilerin
btiyliimesi sosyo-ekonomik refahi artirici etken olarak karsi-
miza ¢ikiyor. Startuplarin genel olarak esnek, ¢ézim odakli
ve uyum sag@layan yapisi ve hizli buytme ve buyuk etkiler
birakma gibi ézellikleri diinyayi startuplara yénlendiriyor.

Startup ekosistemine géz attigimizda “yenilikci olma”’nin
onemli oldugunu gordrtz ¢uinkud startuplar yenilik sever
servisleri ve Urunleri bunyesinde barindinr. Bundan dolayi
startuplar, girisimcilik acisindan riskleri géz 6ntinde bu-
lunduran ve basariya ulastiginda da kuresel buytk etkiler
yaratan firmalarin dogmasini saglar. Ozellikle gelismekte
olan ekonomilerin buytmesi icin ileri ve ytksek teknolojik
urtinlerin ve hizmetlerin uretiimesi ve bu urdinlerin ve hiz-
metlerin ihrag edilebilirligi ve firsat girisimciliginin, teknoloji
girisimciliginin, ar-ge calismalarinin ve inovatif calismalarin
ilerlemesi énemlidir. PWC’nin raporuna gére 2050 yilina
kadar duinya ekonomisinin %130 buyumesi éngérdlmektedir
ve bu noktada tlkemizi dustindugumtzde gelismekte olan
ekonomimizi gelismis Ulkeler stattistine ¢cikarmamiz star-

Girisimcilerin diinyasinda rekabet yiiksektir ve
bu gerceklidin bilincinde olunmas gerekir
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The report of PWC
indicates that the world

economy is expected to
grow by 130% by 2050

the world economy is expected to grow by 130% by 2050,
and when we think of our country at this point, it may be
possible to raise our developing economy to the status of
developed countries through start-ups. Therefore, Ttrkiye
needs innovative perspectives, innovative entrepreneurs
and innovative business lines in order to develop its na-
tional economy.

Looking at the start-ups and the general view of the start-
up ecosystem in our country, we can tell that the Turkish
economy is suitable for competition, the private sector has
the potential to initiate different start-ups, and the public
sector has a regulatory role that can cooperate with the
private sector. Besides, in recent years, significant R&D and
innovation projects, innovative collaborations, and start-ups
have started to attract more attention in Turkiye because
government incentives and entrepreneurial capital have be-
come closer in cooperation. As a result, investments that
concern start-ups such as technocities, technoparks,
R&D centres, incubation centres, etc. have recently
become more prominent. For example, the data
of the Ministry of Industry and Technology of the
Repubilic of Turkiye shows that by December 2021,
the total number of companies “conducting R&D
studies by operating in technology development zones”
has exceeded 7,300. Or, we can tell that the technoparks/
technocities defined by YOK (Council of Higher Education)
to universities in our country are significant for start-ups in
terms of their entrepreneurial role. In addition, the increase
in the number of projects supporting the entrepreneurship
and start-up ecosystem of institutions such as TUBITAK
and the increasing interest in these projects can be found
in the studies that will contribute to the entrepreneurship
and start-up ecosystem in Turkiye.

The entrepreneurship market is growing day by day and the
First Quarter 2022 report prepared by KPMG Turkiye and
212 shows that Turkiye's start-up ecosystem has grown and
received an investment amounting to $1.3 billion in this first
quarter. For example, Getir was reflected in the media as a
start-up that made an overwhelming impression in Europe,
reaching a valuation of over $11.5 billion in March 2022.
On the other hand, Dream Games, a significant start-up
in the game industry that keeps Turkish entrepreneurs
busy, managed to maintain its reputation by increasing its
valuation to over $2.5 billion. Spyke Games, also from the
game industry, went down in history as the start-up with
Tlrkiye's largest seed funding amounting to $55 million
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tuplarla mumkun olabilir. O halde Tirkiye milli ekonomisini
gelistirebilmek icin yenilikgi bakis acilarina, yenilikci giri-
simcilere ve yenilikgi is kollarina gereksinim duymaktadir.

Ulkemizde startup girisimlerine ve startup ekosisteminin
genel géruntimune baktigimizda Turkiye ekonomisinin
rekabete uygun oldugunu, 6zel sektértn farkl girisim-
lere 6nayak olacak potansiyeli elinde bulundurdugunu
ve kamu sektorunun 6zel sektorle is birligi yapabilecek
duzenleyici rold oldugunu soyleyebiliriz. Ayrica Turkiye'de
son yillarda ciddi ar-ge ve inovasyon projeleri, yenilikGi is
birlikleri ve girisimler daha fazla ilgi gérmeye basladi ¢unku
devlet tesvikleri ve girisimci sermaye is birligi konusunda
daha da yakinlasti. Bu sayede teknokentler, teknoparklar,
ar-ge merkezleri, kulugcka merkezleri vb. gibi startuplari
ilgilendiren yatinmlar son dénemde daha fazla duyulur
hale geldi. Ornegin, T.C. Sanayi ve Teknoloji Bakanligi
verilerine gore 2021 Aralik itibari ile “teknoloji
gelistirme bdlgelerinde faaliyet géstererek
ar-ge calismalari ydrdten” toplam firma
sayisl 7.300’den fazladir. Veya Ulkemizde
YOK Uin tniversitelere tanimladi§ teknopark-

lar/teknokentler girisimcilik rold acisindan startuplar
icin énemlidir diyebiliriz. Bununla birlikte TUBITAK gibi
kurumlarin girisimcilik ve startup ekosistemini destekleyici
projelerin sayisini artirmasi ve bu projelere yonelik ilginin
giderek garpici hale gelmesi Turkiye’deki girisimcilik
ve startup ekosistemine katki saglayacak calismalar

arasinda bulunabilir.

Tdrkiye'nin girisim pazari her gegen guin buydrken

KPMG Ttrkiye ve 212'nin is birlidi ile hazirlanan

2022 birinci geyrek raporuna baktigimizda Tur-

kiye'nin startup ekosisteminin buydduigunt ve
bu ilk ceyrekte 1,3 milyar dolarlik yatinm hacmi aldigini
géruyoruz. Ornegin; Getir, 2022 Mart'inda degerlemesini
11,5 milyar dolarin Usttinde bir rakama ulastirarak Avru-
pa’da ¢gok ses getiren bir girisim olarak medyaya yansidi.
Ote yandan Ttirk girisimcilerini epey mesgul eden oyun
sektéruntin énemli girisimi olan Dream Games ise degerle-
mesini 2,5 milyar dolarin Usttine ¢ikararak tinuinu korumayi
basardi. Yine oyun sektériinden Spyke Games, 2022
Ocak’inda 55 milyon dolar yatinm alarak Turkiye’'nin en
blyuk tohum yatirimi alan girisimi olarak tarihe gegerken
baska bir girisim olan yazilim sektoruinun unld adi Insider

o

PWC’nin raporuna gore
2050 yilina kadar diinya
ekonomisinin %130
buyumesi ongorulmektedir
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In recent years, significant RGD and
innovation projects, innovative collaborations,
and start-ups have started to attract more
attention in Tiirkiye

in January 2022 and another start-up, a famous one in the
software industry, Insider, was Tirkiye's 6th unicorn, reaching
a valuation exceeding $1 billion in February 2022. Looking
at this data, we may as well tell that the start-up ecosystem
in Turkiye has made progress and contributed to our de-
veloping economy.

As mentioned, the start-up ecosystem is, by nature, open
to growth in a competitive market and innovative, and the
importance of start-ups is increasing day by day as a result
of changes on a daily basis, developing technologies, and
innovative ideas. Just like the start-ups we mentioned, many
other start-ups are trying to make their name known and
contribute to the economy of our country. Successful start-
ups emerging from Trkiye's start-up ecosystem will pave the
way for new start-ups and will undoubtedly contribute to the
economy of our developing country. The points we should
pay attention to are as follows: increasing the partnership
of the public and private sectors, encouraging start-ups and
entrepreneurs, and most importantly, listening to the ideas
of young people, who are our light, and walking shoulder
to shoulder with them. This way, we can rise to the level of
contemporary civilizations, produce our high-value-added
products ourselves, and take our place in the internation-
al market. Increasing support and interest in the start-up
ecosystem and taking steps to transform knowledge into
practice, labour, technology, and capital will benefit all of us.

ise Turkiye’nin 6. unicorn’u olarak 2022 Subat’inda bir milyar
dolardan fazla degerlemeye ulasmisti. Bu verilere baktiktan
sonra Turkiye'de startup ekosisteminin ilerleme kat ettigini
ve gelismekte olan ekonomimize katki sundugunu séylemek
yanlis olmayacaktir. S6z ettigimiz gibi startup ekosistemi
dogasi itibariyle rekabetci bir piyasada buyldmeye acik ve
yenilikci girisimlerdir ve guinluk degismeler, gelisen tekno-
lojiler, yenilikgi fikirler sonucunda startuplarin énemi her
gecen guin artmaktadir. Orneklerini konustugumuz startuplar
gibi daha pek ¢ok startup adini duyurmaya ve tlkemizin
ekonomisine katkida bulunmaya calismaktadir.

Tdrkiye’'nin startup ekosisteminden ¢ikan basarili girisimler,
yeni girisimlerin éntint acacaktir ve gelismekte olan tlke-
mizin ekonomisine katki saglayacaktir kuskusuz. Burada
Onemsememiz gereken noktalar; kamu sektorunun ve 6zel
sektorun ortakligini artirabilmek, girisimleri ve girisimcileri
tesvik etmek ve en dnemlisi, 1sIgimiz olan genglerin fikir-
lerini dinleyerek onlarla omuz omuza yuriimektir. Bu saye-
de muasir medeniyetlerin seviyesine ¢ikip yuksek katma
degerli Urunlerimizi kendimiz uretip uluslararasi pazarda
yerimizi alabiliriz. Startup ekosistemine yonelik desteklerin
ve ilgilerin artmasi; bilginin pratige, emege, teknolojiye ve
sermayeye dénusmesi icin adimlarin atiimasi hepimizin
yararina olacaktrr.

Tiirkiye’de son yillarda ciddi ar-ge ve
inovasyon projeleri, yenilikci is birlikleri ve
girisimler daha fazla ilgi girmeye basladi
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Ecem Guhaci Kiiciik
Diici

NEXT-GENERATION PHENOMENON:

ENTREPRENEURSHIP

Yeni Nesil Fenomen: Girisimcilik

In order for the entrepreneurship ecosystem to grow and this culture to be formed, we need to create a
cycle where the system, institutions, and entrepreneurs are together

Girisimcilik ekosisteminin biiyiimesi ve bu kiiltiiriin olusmasi icin sistemin, kurumlarin ve girisimcilerin
hirlikte oldugu bir dongii yaratmamiz gerekiyor

“Is entrepreneurship a next-generation trend or a sector to
remain permanently in our lives?” might be considered one
of the popular topics discussed recently. Even though the
foundations of the entrepreneurship in Turkiye have started
to be laid back in 2010, as of 2016, the “Incubators” and
“Accelerators” opened in the metropolitan cities, in particu-
lar, Istanbul, have led to an increase in the entrepreneurship
activities and in the awareness people had. The entrepre-
neurship activities have indeed increased but whether we
have really established the start-up culture might still keep
being the biggest question mark for everyone.

If we go back in time a little, when one talked about start-
ups before only 2 years, people thought of individuals who
established their own business such as a chee kofte or
lokma store through a franchise system. However, as the
start-ups such as Getir, Trendyol, Dream Games, and so
on made the headline of the newspapers as “Unicorns”,
the perceptions of people have changed. In fact, they have
changed so much that families of many young entrepre-
neurs willing their children to have a job with insurance
and fixed salary several years ago are now considering
entrepreneurship more favorable. Well then, can we at-
tribute this to the billion-dollar company valuations and
the investments they receive or to the fact that the whole
world has economically come to a deadlock and turned
to innovative technologies?
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“Girisimcilik yeni nesil bir trend mi yoksa gercekten ha-
yatimizda kalici olacak bir sektér mu?” sorusu son gun-
lerde Uizerine konusulan popdler konulardan biri
diyebiliriz. Aslinda Turkiye'de girisimciligin

temelleri 2010 yilinda atiimaya basglansa

da 2016 yili itibariyle Istanbul basta olmak

lzere buyuk sehirlerde acilan ‘Kulucka

Merkezleri’ ve ‘Hizlandirma Programlarr’

girisimcilik faaliyetlerinin artmasini ve bilinmesini
sagladi. Girisimcilik faaliyetleri artsa da girisimcilik kdiltu-
rinu gergekten olusturabildik mi, herkes icin kafalardaki
en buyuk soru isareti olabilir.

Biraz basa sararsak startup ya da Turkge karsiligi olan
girisimcilik denildiginde ¢ok degil bundan 2 yil éncesinde
¢ig kéfte ya da lokma dukkani gibi franchise sistemle
kendi isini kuran kisiler akla geliyordu. Fakat Getir, Trend-
yol, Dream Games gibi startuplarin gazetelere ‘Unicorn’
olarak manset olmasiyla birlikte algilar degisti. Hatta o
kadar degisti ki birkac yil dncesine kadar ¢cogu gencg
girisimcinin ailesi cocuklarinin sigorta ve maagl bir ise
girmesini isterken bugunlerde girisimcilik yolculuguna
daha sicak bakiyor. Peki bu durumun milyar dolarlik
sirket degerlemeleri ve aldiklari yatinmlarla m ilgisi var
yoksa tum dtnyanin ekonomik olarak ¢cikmaza girmesi
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Families of many young entrepreneurs
willing their children to have a job with
insurance and fixed salary several years ago
are now considering entrepreneurship more
favorable

This is a challenging question and has a just as complex
answer. Yet, as a matter of fact, the technology that changed
our lives via web2 has rapidly evolved through concepts
such as mobile phones, artificial intelligence, and block-
chain technology. It has become hard for large companies
and even governmental institutions to quickly adapt to this
change. The concept of digital transformation has caused
large companies to find out that they cannot cope with this
issue by themselves. Thereby, the start-ups that are dynam-
ic, quick, and able to pivot made up of teams much smaller
in comparison have appeared. These sum up what we call
entrepreneurship. At the beginning of the article, we asked
if we have managed to create an entrepreneurial culture.

Birkac yil dncesine kadar codu genc
girisimcinin ailesi cocuklarinin sigorta ve
maasli bir ise girmesini isterken bugiinlerde
girisimcilik yolculuguna daha sicak bakiyor

ve inovatif teknolojilere yénelmesiyle mi? Zor bir soru
ve bir o kadar da cevabi karmasik diyebiliriz. Ama su
bir gercek ki web2 ile hayatimizi degistiren teknoloji;
cep telefonlar, yapay zeka ve blockchain teknolojisi gibi
kavramlarla birlikte hizla evrim gegirdi. Blytik firmalarin
ve hatta kamunun bu degisime hizla ayak uydurmasi
zorlasti. Dijital donusum kavramiyla birlikte biytik firmalar
bu durumla tek baslarina micadele edemeyeceklerini
anladilar. Tam da bu noktada ¢ok daha kuicuk ekiplerden
olusan dinamik, hizli, pivot yetenegine sahip girisimler
ortaya ¢ikti. Girisimcilik dedigimiz sey de aslinda tam
olarak bunlardan ibaret.

Yazinin basinda girisimcilik kultdrdnu olusturabildik mi
demistik. Maalesef ki buna cevabim hayir! Bu cevabi
neden verdigimi birkag farkli ydontemle anlatmak isterim.
Girisimcilerin belki de en cok karilastiklar soru su: “Koca
koca firmalar, holdingler neden gelip senin trtin/hizmetini
kullanip sana para 6desin ki, kendisi yapar?!” Bu satirlari
okuyan girisimciler eminim bu soru veya tepki ile en az bir
kere karsilasmistir. Bu kisimda durup bir st satir tekrar
okumanizi rica edecegim. Ne demistik girisimler dinamik
ve hizliyapilardir. Kiguk ekiplerden olusur ve pivot etme
yani musterinin talebine gére is planini degistirme yete-
negdine sahiptir. Buytik firmalar ise hantaldir, hantal olmak
da zorundadir. Burokratik stregler uzun ve yorucudur bu
gibiyerlerde. Girisimlerde ise btrokratik stirecler oimadig
gibi bu buyuk yapilarin sorunlarina kisa surede, daha az
bir butce ile cézum getirirler.

Girisimcilik kultdrinu olusturamamamizdaki diger bir
neden de aslinda girisimcilerimizin kendisidir. Burada hem
Turkiye'deki egitimin temelinin goktan segmeli sorulara
dayandiriimasint hem de genclerimizin girisimcilikle cok
gec yasta tanismasini soyleyebiliriz. Bugun artik liseli
ogrencilerimiz yenilikgi is fikri gelistirmek tzerine galisiyor,
yarigmalara katiliyor hatta ebeveynleri tizerinden firma
kuran érnekleri bile gdsterebiliriz fakat hala sayilar ¢cok
az. Startup dediginiz kultdr tim dinyaya Amerika’dan
yayllmig fakat basarilarinin sirrini iki kelime ile 6zetleyebi-
lirim: Sunum becerisi! Evet yanlis duymadiniz Amerikan
sistemi neredeyse 4 yasindan itibaren cocugun yaptig
her seyi kafasinda yarattigi hikayesi ile anlatmasini ister.
Surekli fikir gelistirip bunu anlatmasi istenen gocuklarda
kucuk yaslarindan itibaren cevrelerindeki problemi fark
ederek fikir gelistirir ve gelistirdikleri fikri en sade ve dogru
bir sekilde karsl tarafa aktarabilir. Belki de artik bizim de
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But unfortunately, my answer is no! | would like to explain
why | gave this answer in a few different ways. Perhaps
the most common question entrepreneurs face is: “Why
would large companies and holdings approach you and
use your product/service while they can do it themselves?!”
I’'m pretty sure that entrepreneurs reading these lines have
encountered this question or reaction at least once. Please
stop here and read the line above once again. As we said,
start-ups are dynamic and quick structures. They consist
of small teams and are able to pivot, which means that
they are able to change the business plan according to the
customer’s demand. Large companies are cumbersome,
and they are bound to be so. Bureaucratic processes are
long and tiring in such companies. In start-ups, however,
there are no bureaucratic processes and they offer solutions
to the problems of these large structures in a short time
with a less budget.

Another reason why we cannot create an entrepreneurial
culture is actually our entrepreneurs themselves. Here,
we can say that the foundation of education in Ttrkiye is
based on multiple-choice questions and that our young
people are introduced to entrepreneurship at a very late
age. Today, our high school students are working on de-
veloping innovative business ideas and participating in
competitions, and we can even show examples of students
establishing companies through their parents, but they are
still very few in number.

The culture called start-up has spread all over the world
from the USA, but | can summarize the secret of these start-
ups in two words: Presentation skilll Yes, you heard right,
the system in the USA asks the children to tell everything
he/she does from the age of 4 through the story he/she
has created in his/her mind. Children who are constantly
asked to develop an idea and explain it become able to
develop ideas by noticing the problem around them from

The technology that changed our lives via
webe has rapidly evolved through concepts
such as mobhile phones, artificial intelligence,
and blockchain technology

’
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cocuklarimizin éntine bu mu 0 mu diye ¢goktan segmeli
secenekler vermek yerine kendilerini daha rahat ifade
edebildikleri bir sisteme gegmemizin zamani gelmistir.

Ayrica girisimeinin fikrine asik olmasi, elestirilere kulak
asmadan devam etmesi, en bastan globale agiimak igin
planlar yapmamasi ve daha kuguk hayaller kurmasi da
farkinda olmadan kendine koydugu bir engel. Basarili
bir girisimci olmak igin birinci altin kural degisime agik
olmak. Diger bir mesele de olabildigince network elde
etmek. Etkinliklere, yarismalara girmekten gekinmemeli
girisimciler. Her bir yarisma, etkinlik sizi yeni bir insanla
yani yeni bir bakis acisiyla tanistiracak. Yeni bakis aci-
sindan farkli bir girisim fikri ya da girisiminiz icin farkl bir
is modeli gikarabilirsiniz, unutmayin!

Weba ile hayatimizi dedistiren teknoloji;

cep telefonlari, yapay zeka ve blockchain

teknolojisi gibi kavramlarla birlikte hizla
evrim gecirdi
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Start-ups are dynamic and quick structures.
They consist of small teams and are able
to pivot, which means that they are able to
change the business plan according to the
customer’s demand

ayoung age and to convey the idea they have developed
to the other party in the simplest and most correct manner.
Maybe it's time for us to switch to a system where our
children can express themselves more easily instead of
giving them multiple-choice options. Besides, becoming
obsessed with his/her own idea, ignoring criticism and
moving on, not making plans to open up to the global
market from the very beginning, and dreaming of smaller
dreams are also obstacles that an entrepreneur unwittingly
puts on himself/hersel.

The rule of thumb for becoming a successful entrepreneur
is to be open to change. Another issue is to get as much
network as possible. Entrepreneurs should not hesitate to
participate in events and competitions. Each competition
and event will introduce you to a new person, to a new
perspective. Remember, through a new perspective, you
can come up with a different entrepreneurial idea or a
different business model for your start-up!

The other and biggest reason is that institutions do not really
value this field. The number of companies that hold events
and competitions related to entrepreneurship has increased
in the last two years, both thanks to the decrease in costs
and the fact that they see this area as a social responsibility
project. Supporting entrepreneurs should not be done with
giving a prize of TRY 10,000 in just one competition. Yes,
these are without a doubt very valuable, but not enough.
Unfortunately, it is also not enough to open an innovation
department and get in-house entrepreneurship training
to achieve this transformation. First of all, companies that
want to do this business must find and hire an entrepreneur,
incubator employee, or people who invest in start-ups, or
they must make a contract as a consultant. These qualified,
knowledgeable people should be asked to train personnel
within the organization.

The second point in institutions is establishing mutual funds.
Just being a client of a start-up is not enough. At the same
time, by investing in different levels, companies can increase
their power and achieve digital transformation. In order not
to miss the train and these next-generation technologies,
they must build this area and invest in themselves first and
then in start-ups. In order for the entrepreneurship ecosys-
tem to grow and this culture to be formed, we need to create
a cycle where the system, institutions, and entrepreneurs
are together. Hence, it will be inevitable for us to grow both
technologically and economically.

Girisimler dinamik ve hizl yapilardir. Kiiciik
ekiplerden olusur ve pivot etme yani
miisterinin talebine gdre is planini dedistirme
yetenedine sahiptir

Diger ve en buytk neden ise kurumlarin bu alana gergek-
ten deger vermemeleridir. Girisimcilikle ilgili etkinlikler, ya-
rismalar yapan firmalarin sayisi iki yilda hem maliyetlerin
dusmesi hem de bu alani sosyal sorumluluk projesi gibi
gormeleri ile artti. Girisimcilere destek olmak demek sa-
dece bir yarismada 10.000 TL &dul vermek ile bitmemeli.
Evet bunlarda kesinlikle cok degerli ama yeterli degil. Bu
dontistimu yakalamak igin inovasyon departmani agmak,
kurum ici girisimcilik egitimleri aldirmak da maalesef ye-
terli degjil. Oncelikle bu isi yapmak isteyen firmalar startup
kurup batirmig bir girisimeiyi, kulucka merkezi calisanini
ya da startuplara yatinm yapan insanlari bulup ise almali
ya da danisman olarak anlagmalilar. Bu nitelikli, isini bilen
insanlardan kurum icinde personel yetistirmesi istenilmeli.

Kurumlardaki ikinci nokta ise yatinm fonu kurma kismi.
Sadece bir girisimin musterisi olmak yetmez. Ayni zaman-
da belirlenen farkli dikeylerde de yatinm yaparak firmalar
guclerini artirabilir, dijital dontistimu yakalayabilirler. Geg
kalmamak ve bu yeni nesil teknolojileri kagirmamak icin
bu alani insa etmeli, 6nce kendilerine daha sonra da
girisimlere yatinm yapmalilar. Girisimcilik ekosisteminin
blytdmesi ve bu kdltdrin olusmasi
icin sistemin, kurumlarin ve giri-
simcilerin birlikte oldugu bir
déngu yaratmamiz ge-
rekiyor. Béylece hem
teknolojik olarak

hem de ekonomik
olarak btiyimemiz

kaginilmaz olacak.

€
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NEDIM V

Chairman of the Board o up
VeVentures Sirketler Toplulugu Yonetim Kurulu Baskani

The foundations of VeVentures Group of Companies date back
to 2011. Having started its activities by offering information and
consultancy services to intermediary institutions in Ttirkiye under
the name of Vural Bilisim, the company today offers services to
international groups such as QNB and Citigroup in the global
arena. With the new companies opened to serve new sectors
in the following years, a group of companies has been forming
that has started to make a name for itself with its remarkable
investments in various fields such as fintech, energy, industrial
engineering, informatics, and agriculture. These companies are
combined under a community brand and make up the VeVentures
Group of Companies.

We had an interview with Nedim Vural, the Founder and Chairman
of the Board of these companies, on the establishment of the
VeVentures brand and his projections for the future.

Ventures

V"
WE AIM
FOR THE
TOP 100 IN
EXPORTS

INS
YEARS

5 Yil Icerisinde Ihracatta ilk
100’e Girmeyi Hedefliyoruz

VeVentures Sirketler Toplulugu’nun temelleri 2011 yilina daya-
niyor. Vural Bilisim ismi ile Ttrkiye’de bulunan araci kurumlara
bilisim ve danismanlik hizmetleri sunarak faaliyetlerine baslayan
sirket, bugtin global alanda QNB, Citigroup gibi uluslarara-
si gruplara hizmet veriyor. ilerleyen senelerde yeni sektérlere
hizmet vermek uzere acilan yeni sirketler ile gelinen noktada;
fintek, enerji, enddstriyel muhendislik, bilisim ve tanm gibi bir-
birinden c¢esitli alanlardaki dikkat ceken yatinmlariyla adindan
s0z ettirmeye baslayan bir sirketler grubu olusuyor. Bu sirketler
bir topluluk markasi altinda birlestiriliyor ve ismi VeVentures
Sirketler Toplulugu oluyor.

Bu sirketlerin Kurucusu ve Yénetim Kurulu Bagkani Nedim Vural
ile VeVentures markasinin kurulusu ve gelecek ongérdleri tizerine
bir soylesi yaptik.
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VeVentures is a group of companies that has
received an export honour award and is also
eager to invest in new areas

MR. NEDIM, COULD YOU TELL US ABOUT
YOURSELF?

I'was bornin 1987 in Istanbul. | graduated from Sabanci University,
School of Management. Following my undergraduate program,
| completed my master’s degree in financial manage-
ment at London Middlesex University, ranking first in the
department. | am married and have two children. Differ-
entiating from our family companies in the construction,
hotel, and real estate sectors, | turned to the finance and
informatics sectors, which had been my dream. For this

reason, | started my business life by establishing my A TURNOVER OF

(v

o
L o i

VeVentures, ihracat onur ddiilii almis ve tiim
bunlarin yaninda yeni alanlara da yatinm
yapmaya hevesli bir sirketler toplulugu

NEDIM BEY BIRAZ KENDINIZDEN BAHSEDER
MisiNiz?

1987 yilinda istanbul’da dogdum. Sabanci Universitesi Yonetim
Bilimleri Fakuiltesi'nden mezun oldum. Universite egiti-
mimi tamamladiktan sonra da London Middlesex Uni-
versity'de finansal yénetim boltimiinde ytiksek lisansimi
pélum birinciligi ile tamamladim. Evli ve iki cocuk baba-
slyim. insaat, otelcilik ve emlak sektérlerinden gelen aile

VEVENTUES HAS sirketlerimizden farklilasarak, kendi hayalim olan finans

ve bilisim sektorlerine ydneldim. Bu sebeple 23 yasinda

first company at the age of 23. Since then, we have kept OVER TRY ilk sirketimi kurarak ticaret hayatina atildm. O tarihten

bugtine gesitli girisimlerde bulunarak hedeflerimizi ytik-

expanding our investments by taking various steps and
setting our targets high. 2 2 0 sek tutarak yatinmlarimizi blytitmeye devam ediyoruz.

COULD YOU ALSO TELL US ABOUT THE
ESTABLISHMENT OF VEVENTURES AND
THE FIELDS OF ACTIVITY OF YOUR
COMPANIES?

PEKI, VEVENTURES KURULUSU

MLLIONIN2021  yg SIRKETLERINIZIN FAALIYET

ALONGWITHTHE Ay ANLARINDAN BAHSEDER MiSiNiz?
COMPANIES IT

INVESTS IN

Faaliyetlerimize 2011 yilinda yalnizca 2 ekip arkadasimla

We started our activities in 2011 with only 2 of my team- b beraber basladik. Araci kurumlarin dijital kanallar tize-

mates. We had been providing con:;ultancy services for VEVENTURES rinden yeni yatrnmlar yapmak isteyen mevduat sahip-
brokerage houses to reach depositors who wanted to YATIRIMLARDA lerine ulasabilmesi konusunda danigsmanlik hizmetleri
make new investments through digital channels. Back BULUNDUGU sunuyorduk. O dénem igin finans sirketleri agisindan

then, it was more difficult for financial companies to  FiRMALARILE 2021

manage their customer portfolio compared to today’s
technology. In addition, financial institutions had to keep

YILINDA

mudisteri portfoydnu yénetmek bugunun teknolojisine
gdre daha zordu. Bunun yaninda finansal kuruluglarin

ve iceriklerini surekli guncel tutmalari gerekiyordu. Biz

their infrastructure and content up-to-date in order to 22 0 globalde mikro yatrimciya ulagsmalarr igin de altyapilarini

reach micro-investors globally. At this point, we have
made productive cooperation with the right partners and

bu noktada dogru partnerlerle ve calistigmiz kuruluglar-

the organizations we work with. Today, we offer servicesto . MIYON TL la verimli ig birliktelikleri yaptik. Bu sirketimizde bugtin
UZERINDE CIROYA  itibariyle kiiresel anlamda bircok uluslararasi banka ve

finans kurulusuna hizmet veriyoruz. Daha sonra gelirimizi
cesitli is alanlarinda degerlendirmeye basladik. Once
enerji alani, ardindan fintek, tarm derken; Vemarine, Vepara,
11industry, Vetanm sirketleri ile bugun Ttrkiye ve yurt disinda
250'den fazla kisiye istihdam saglayan, ihracat onur 6dult almis

many international banks and financial institutions glob-
ally in this company. Then we started to use our income
in various business areas. First, in the field of energy,
followed by fintech, agriculture and other fields, with Vemarine,

Vepara, 11industry and Vetarim companies, we have become a
group of companies that employ more than 250 people in Turkiye

SAHIP
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and abroad, received an export honour award, and are eager to
invest in new areas as well.

CONSIDERING YOUR YOUNG AGE, CAN WE SAY
THAT YOU ARE WORKING ON NEXT-GENERATION
BUSINESS MODELS?

| can say that we can conduct the trend studies or projects of the
future or today, or we can get innovative business opportunities
from them but the definition of the right investment is not to
ignore the criterion of acting rational. | believe that the

ve tum bunlarin yaninda yeni alanlara da yatinm yapmaya hevesili
bir sirketler toplulugu haline geldik.

YASINIZIN DA GENC OLDUGUNU GOZ ONUNE
ALIRSAK, Sizi YENI NESIL i$S MODELLERI
UZERINDE CALISIYOR OLARAK TANIMLAYABILIR
miviz?

Sunu ifade edebilirim; gelecegin ya da gtinimtzun trend ca-
lismalari veya projelerini hayata gegirebilirsiniz veya bunlardan

way to take steps in the right sectors is to read the data
correctly, not break away from the facts, and feed your
projections through the right sources.

LET US TALK ABOUT VEPARA AS WELL.

AS YOU MENTIONED, THE INITIATIVES OF
BOTH THE START-UP ECOSYSTEM AND
INTERNATIONAL INVESTMENT COMPANIES
IN TERMS OF FINTECH HAVE REACHED
SIGNIFICANT NUMBERS. WHAT ARE YOU
AIMING FOR AS VEPARA?

Vepara is a process that we started at the end of 2020.
We have a paid-in capital of over TRY 30 million in

this company. As you know, the licensing processes

in this field continue within the Central Bank of the
Republic of Ttrkiye. We have been completing our
preparations in line with the legislation in order to obtain
our license. In brief, Vepara is a company that offers
virtual POS, money transfer and wallet services to the
end-user. But here, we will combine the experience
and network we have gained in our other companies
and reveal a visionary infrastructure. For example, we
will bring the wallet owner together with investment
through intermediary institutions and offer software
developments on the website of the virtual POS

owner. In the project phase of Vepara, we made the

right moves in infrastructure investments as well as being very

' X
a/AIBA
VEVENTURES
GROUP OF
COMPANIES
EMPLOYS OVER

250

PEOPLE IN TURKIYE
AND ABROAD

- e

VEVENTURES
SIRKETLER
TOPLULUGU,
TURKIYE VE YURT
DISINDA

250...

FAZLAKISIYE
ISTIHDAM
SAGLIYOR

yenilikci is firsatlar elde edebiliriz, fakat dogru yatinmin
tanimirasyonel olma kriterini gz ardi etmemekten gecer.
Dogdru sektorlere girisimde bulunmanin yolu verileri dog-
ru okumak, gergeklerden kopmamak ve ongdrdlerinizi
dogru yerlerden beslemektir bence.

BiRAZ DA VEPARA’DAN BAHSEDELIM.
SizIiN DE BAHSETTIGINIZ GiBI

FINTEKLER KONUSUNDA HEM START-UP
EKOSiISTEMINDE HEM DE ULUSLARARASI
YATIRIM FiRMALARININ GIRiSIMLERI CIDDI
BOYUTLARDA. VEPARA OLARAK SiZ NELER
HEDEFLIYORSUNUZ?

Vepara 2020 yilinin sonunda basladigimiz bir stireg. Bu
sirkette 30 Milyon TL Uzerinde 6denmis sermayemiz
var. Biliyorsunuz bu alanda lisanslama surecleri Ttrkiye
Cumhuriyet Merkez Bankasi buinyesinde devam ediyor.
Biz de lisansimizi alabilmek adina mevzuata uygun se-
kilde hazirliklarimizi tamamliyoruz.

Ozetlemek gerekirse Vepara; sanal pos, para transferi ve
clizdan hizmetini son kullaniclya sunan bir sirket. Fakat
biz burada diger firmalarimizda edindigimiz deneyim
ve networku harmanlayip vizyoner bir altyapi ortaya
koyacagz.

meticulous in all other matters, we established teams of experts
in their fields. As we have been offering consultancy, marketing,
and financial technology services to financial technology
services to financial institutions for years, this field contributes to
our inter-company ecosystem.

Ornegin; clizdan sahibini araci kurumlar tizerinden yatinm ile
bulusturacak, sanal pos sahibinin web sitesinde yaziim gelis-
tirmeleri sunacagiz. Vepara henuz bir proje halindeyken hem
altyapr yatinmlarinda dogru hamleler yaptik hem de diger tim
konularda c¢ok titiz davranarak alaninda uzman ekipler kurduk.




WHAT IS YOUR PREDICTION ABOUT THE FUTURE
AND STRUCTURE OF THE COMPANY?

In the next 5 years, we aim to combine all our companies and
partnerships under a single legal entity and to be among the top
100 companies in Turkiye in terms of exports.

In order to achieve this goal, we, as VeVentures, have updated
both our previous investments and our corporate structure in the
last two years. We have structured the organizational structure,
business planning and corporate equipment of all our companies
before taking our new steps. We have carried out detailed studies
in many areas from occupational safety practices to human re-
source planning. We paid attention to reallizing all these by taking
into account the world standards. Prior to our new investments,
we updated our company policies and methods of doing busi-
ness in line with both our own corporate understanding and the
requirements of the sectors in which we are active. We mapped
out the principles and objectives on a chart applicable to all our
companies. The harvest we reaped as a result of these institutional
structure studies allows us to look to the future with hope in terms
of reaching our goal.

HOW DO YOU CHOOSE YOUR NEW INVESTMENT
AREAS? HOW DO YOU PERCEIVE NEW START-UP
IDEAS?

The world is going through a process of globalization and therefore
today, a next-generation company, which was founded just 3 years
ago, has the opportunity to get ahead of 30-year-old traditional
companies. Start-ups of 100 people established in Silicon Valley
are able to defy the world’s largest industrial giants, so to speak.
For this reason, | would like to state that we are always open to
start-ups. We already have various investments and partnerships
in these areas. As VeVentures, we have established a start-up
evaluation mechanism. We perceive this evaluation process as
a company policy. We have developed a corporate sensitivity in
terms of having start-ups reach finance and turning ideas into
values. | would like to announce that our fellow entrepreneurs
can reach us via our website.
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Yillardir finans kurumlarina danismanlik, pazarlama ve finansal
teknoloji acisindan hizmet sundugumuz icin bu alan bizim firmalar
arasi ekosistemimize katki sagliyor.

SIRKET GELECEGI VE YAPISI ILE iLGiLi
ONGORUNUZ NEDIR?

Ontimtizdeki 5 yil icerisinde tiim sirketlerimiz ve ortakliklarnmizi
tek tuzel kisilik altinda birlestirip ihracat anlaminda Tirkiye’nin ilk
100 sirketi arasinda girmeyi hedefliyoruz. Bu hedefimize ulagsmak
icin VeVentures olarak son iki yilda hem énceki yatirmlanmizi
hem de sirket kurumsal yapimizi gtincelledik. Tdm sirketlerimizin
organizasyon yapisini, is planlamalarimizi, kurumsal gereglerimizi
yeni adimlanmiz 6ncesinde yapilandirdik. s guivenligi uygulama-
larindan insan kaynagi planlamasina kadar birgok alanda detayli
calismalar yaptik.

Tum bunlar diinya standartlarini g6z énuine alarak uygulamaya
dikkat ettik. Yeni yatinmlanmiz dncesinde sirket politikalarimizi,
is yapis sekillerimizi hem kendi kurumsal anlayisimizla hem de
calistigmiz sektorlerin geregine uygun olarak guncelledik. Tdm
sirketlerimiz icin kullanilabilir bir sema Uzerinden prensipler ve
hedefler haritasi cikardik. Bu kurumsal yapi galismalar sonucun-
da aldigmiz meyveler hedefimize ulasma noktasinda gelecege
umutla bakmamizi sagliyor.

YENI YATIRIM ALANLARINIZI NASIL
SECIYORSUNUZ? YENI GiRiSIM FIKIRLERINE
NASIL BAKIYORSUNUZ?

Dunya globallesiyor, bugtin henuz 3 sene 6nce kurulmus yeni nesil
bir sirket, 30 yillik koklt geleneksel sirketlerin dniine gegiyor. Sili-
kon Vadisi'nde kurulan 100 kisilik start-uplar, bugtn dinyanin en
blytik sanayi devlerine tabiri caiz ise kafa tutabiliyor. Bu sebeple
girisimlere, start-up’lara her zaman agik oldugumuzu belirtmek
isterim. Zaten bu konularda gesitli yatirmlarimiz ve ortakliklarimiz
var. VeVentures olarak bir start-up degerlendirme mekanizmasi
kurduk. Bu degerlendirme surecimizi bir sirket politikasi olarak
gordyoruz. Start-uplarin finansmana ulasmasi, fikirlerin birer
degere déntismesi noktasinda kurumsal bir hassasiyet gelistir-
dik. Girisimci arkadaslarmizin internet sitemiz Uizerinden bizlere
ulasabileceklerini buradan da iletmek isterim.
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OUR GREEN

WORLD

Yesil Diinyamiz

Stating that they wrote the book titled Our Green World in
order to take a step towards a sustainable life, albeit a small
one, high school students Defne Guirkan and Derin Erdem
say that a greener future is achievable.

1- Could you tell us about the story of the book
“Our Green World”? What kind of insight
did it have as it met the readers?

At the beginning of the pandemic, we intended to prepare
an educational activity book for children. We decided to
reconcile the subject of the book with a current problem.
The climate crisis is one of the most current problems of
our time, we need to take action and inform those around
us in order to prevent this situation. For this reason, we
entered our high school’s entrepreneurship club. At the
club, we gained knowledge in many areas from marketing
to finance and started to prepare our book. In order to
render our book both educational and entertaining, we

& Authors of Our Green World
Derin Erdem - Defne Giirkan Yesil Diinyamiz Kitabi Yazarlari

“Our Green World” is an interactive activity
book aimed at teaching sustainahility for
children aged 8-12

“Yesil Diinyamiz” 8-12 yas arasi cocuklara
ydnelik, siirdiiriilebilirligi dgretmeuyi
hedefleyen interaktif bir aktivite kitabi

Yesil Dunyamiz kitabini, kiicuk de olsa surddirdlebilir bir
yasam i¢in adim atimasini saglamak amaciyla yazdiklarini
belirten lise dgrencileri Defne Gurkan ve Derin Erdem daha
yesil bir gelecegin mdmkun oldugunu séyltiyor.

1- “Yesil Diinyamiz” kitabinin hikayesinden
bahsedebilir misiniz? Nasil bir icgoriyle
okuyucularla bulustu?

Biz pandeminin basinda ¢ocuklara yénelik 6gretici bir ak-
tivite kitabr yapmak istiyorduk. Kitabin konusunu da gun-
cel bir problemle bagdastrmaya karar verdik. iklim krizi
gunumuzun en guncel problemlerinden biri, bu durumun
ontine gecebilmek igin aksiyon almamiz ve etrafimizda-
Kileri bilgilendirmemiz gerekiyor. Bunun icin okulumuzun
girisimeilik kultibtine girdik. Kullipte pazarlamadan finansa
kadar bircok alanda bilgi edindik ve kitabimizi hazirlamaya
basladik. Kitabimizi hem &gretici hem de eglenceli yapmak
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paid attention to being interactive, and we received support
from professors and institutions working in the field of the
climate crisis. Currently, “Our Green World” is available in
many bookstores and fairs.

2. Could you inform us about the content of
the book?

“Our Green World” is an interactive activity book aimed at
teaching sustainability for children aged 8-12. The book
aims to contribute to the “Climate Action” and “Quality
Education” articles of the United Nations Sustainable De-
velopment Goals. In our book, you can find topics such as
climate crisis, sustainability, water pollution, drought, and so
on. We also included activities such as leaf drying, healthy
recipes, labyrinth, and painting.

3- Why is the concept of “sustainability” so
critical? What do you think we can do for
a more sustainable life?

Sustainability is one of the most significant factors for the
continuation of life on our planet. Recently, with the increase
in urbanization and fossil fuel consumption, the balance of
nature has started to deteriorate. That is the reason why we
have more responsibilities to nature than ever before. Our
“Green World” shows children individual changes they can
make in their daily lives for a better future. Some of these
changes are to use bicycles as a means of transportation,
to bring our cloth bags from home instead of buying plastic
bags when going to the market, to shorten our shower
time even if it is 5 minutes, to use recycling bins and not to
waste resources such as electricity and water more than
necessary. In this problem, companies, as well as individu-
als, have a responsibility. Attaching importance to recycling
in production and consuming less natural resources in
more innovative ways are certain steps that can be taken.
We believe that a greener future will be possible through
small changes that people and companies will make at
their own expense.

4- What are your goals for the book “Our Green
World”?

Our primary goal with “Our Green World” is to reach as
many children as possible and to raise awareness about
significant issues of today, including sustainability. We de-
liver our book to schools with inadequate access to edu-
cation in Turkiye through sponsors. We have now reached
51 village schools and 2183 students in the East. We are
hoping that we can take a step towards a sustainable life,
albeit a small one.

To read the full interview;

icin interaktif olmasina dikkat ettik ve iklim krizi alaninda
calisan profesdrler ve kurumlardan destek aldik. Su an “Yesil
Dunyamiz” birgok kitapgida ve fuarda yer aliyor.

2- Kitabin icerigi hakkinda bilgi verebilir mi-
siniz?

“Yesil Dlnyamiz” 8-12 yas arasi gocuklara yonelik, stirdui-
rulebilirligi 6gretmeyi hedefleyen interaktif bir aktivite kitabi.
Birlesmis Milletler'in Scirdirtilebilir Kalkinma Amaglar’ndan
“Iklim Eylemi” ve "Nitelikli Egitim” maddelerine katki sagla-
may! amacliyor. Kitabimizda iklim krizi, stirddrdlebilirlik, su
kirliligi, kuraklik gibi bulabilirsiniz. Ayrica yaprak kurutma,
saglikli tarifler, labirent, boyama gibi aktivitelere yer verdik.

3- “Surdirilebilirlik” kavrami neden bu ka-
dar onemli? Sizce daha siurdiiriilebilir bir
yasam ic¢in yapabileceklerimiz nelerdir?

Surddrdlebilirlik gezegenimizde yasamin devam etmesi
icin en 6nemli faktdrlerden biri. Son zamanlarda kentlesme
ve fosil yakit tiketimindeki artis ile doganin dengesi bozul-
maya basladi. Bu nedenle dogaya karsi sahip oldugumuz
sorumluluklar hi¢ olmadigi kadar fazla. “Yesil Dunyamiz”
cocuklara daha lyi bir gelecek igin gunluk yasantilarinda
yapabilecekleri bireysel degisiklikleri gosteriyor. Ulagim araci
olarak bisiklet kullanmak, markete giderken plastik poset
almak yerine evden bez cantamizi getirmek, dus stremizi 5
dakika olsa da kisaltmak, geri déntistim kutular kullanmak
ve elektrik, su gibi kaynaklan gereginden fazla harcamamak
bunlardan bazilar. Bu problemde bireylerin oldugu kadar
sirketlerin de sorumlulugu var. Uretimde geri déntistime
6nem vermek ve daha inovatif yollarla dogal kaynaklari az
tuketmek yapilabilecek adimlardan bazilar. inaniyoruz ki
daha yesil bir gelecek, insanlarin ve sirketlerin kendiimkan-
laryla yapacaklar kuiguk degisikliklerle mumktin olacak.

4- Yesil Dinyamiz kitabiyla ilgili hedefleriniz
nelerdir?

“Yesil Dunyamiz” ile 6ncelikli hedefimiz olabildigince fazla
cocuga ulagmak ve surdirdilebilirlik dahil olmak tizere gui-
numuzdn énemli konulari hakkinda farkindalik yaratmak.
Kitabimizi Turkiye'de egitime erisimi yeterli olmayan okullara
sponsorlar aracilidiyla ulastiryoruz. Su an Dogu’da 51 kdy
okuluna ve 2183 égrenciye ulastik. Umariz ki kiictik de olsa
surddrdlebilir bir yasam icin adim atimasini saglayabiliriz.

Réportajin tamamini okumak igin;
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Young Entrepreneur, Military
Anthropologist, Waterless
Farming Land Owner

Dr. Aynur Ece Onur
Geng Girisimci, Askeri
Antropolog ve Susuz Tarim
Giftligi Sahibi
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Following my graduation from METU, Department of Inter-
national Relations, | completed my master’s and doctorate
program in the field of Military Anthropology at Indiana
University in the USA and gave various lectures in the same
department. | implemented my Waterless Farming project
after | lost my grandfather, left behind my life in the USA,
and made a visit that shook me at the core to the Kayali
village under Karamanli district of Burdur province, which
is my homeland, in 2015 for the first time.

The population of the Kayali village that | saw for the first
time in my life dropped to under 100 and houses and farms
were abandoned. Village schools were closed. There was
no medical centre, pharmacy, or even a grocery store in
the village. The number of young people and children in
the village could be counted on the fingers of a hand. The
most significant reason for this was as follows: The ground
and underground water sources in the region were about
to be exhausted. Being home to flamingos and 122 other
bird species and 12 fish species, Karatas Lake had com-
pletely dried up due to wild irrigation and illegal drilling in
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Tarimda vahsi sulama
ve kacak sondajlar
nedeniyle flamingolar
ile 122 diger kus
cesidine ve 12 balik
turune ev sahipligi
yapan Karatas Golu
tamamen kurumustu
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Being home to
flamingos and 122 other
bird species and 12 fish
species, Karatas Lake
had completely dried
up due to wild irrigation
and illegal drilling in
agriculture

ODTU Uluslararast lligkiler Boltimui’nden mezun olduktan
sonra ABD'nin Indiana Universitesi'nde Askerf Antropoloji
alaninda ytiksek lisans ve doktora yaptim ve ayni béltimde
cesitli dersler verdim. Susuz Tarm projem ise dedemi
kaybetmenin ardindan ABD’deki hayatimi birakarak ata
topragim Burdur ilinin Karamanli ilgesine bagli Kayali
kdyune 2015 yilinda ilk kez yaptigm ve beni derinden
sarsan bir ziyaretin ardindan gerceklesti.

Hayatimda ilk defa gérdugum Kayali kdytin nifusu 100’tn
altina dusmdis, evler ve tarlalar terk edilmisti. Ky okulu
kapanmisti. Kdyde sadlik ocag, eczane ve hatta bir bakkal
dahi yoktu. Kéydeki genclerin ve cocuklarin sayisi bir elin
parmaklarini gegmiyordu. Bdtin bunlarin altinda yatan
en énemli neden suydu: Bolgedeki yer ustu ve yer alti su
kaynaklari tukenmek Uizereydi. Tannmda vahsi sulama ve
kagak sondajlar nedeniyle flamingolar ile 122 diger kug
cesidine ve 12 balik tirine ev sahipligi yapan Karatas
Gold tamamen kurumustu.
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Together with 25 female agricultural workers, aged
from 17 to 78, whom | call “Angels of the Soil” and my
family, |l implemented the Waterless Farming Project

agriculture. As a military anthropologist who specializes in
war and knows how war changes form, the fact that water
and food wars are not far from us hit me like a ton of bricks.
In 2014-14 and 2016-17, | received the “Educator of the
Year” and “Educator of the Future” awards at my university.
| thought, “What's the good of the awards | received as a
scholar in the USA when children could not go to school
in my ancestral land?” | also dreamed of teaching at the
village school of Kayall one day and making Burdur an
agricultural paradise like the state of Indiana.

Between 2015-17, | made detailed research and plan on
what we can do to develop Kayali once again, and what
kind of a transformation we should perform in agricultural
production to combat the problem of drought. Finally, |
made the most critical decision of my life: | stopped being
a college anthropologist. | came back from the USA to
Turkiye. As an independent anthropologist, | intended to
take the lead in the transformation of agriculture in my
ancestral land and to revive and relive the Yoruk culture.
Together with my family and 25 female agricultural workers,
| implemented the “Waterless Farming Project”. These 25
female agricultural workers, aged from 17 to 78, whom |
call “Angels of the Soil”, formed the first and only female
farmer-producer collective in Turkiye that actively struggles
against drought. What is waterless farming? Having been
practised since the first day people started cultivating the
land in Mesopotamia and Anatolia, in other words, for
about 10 thousand years, waterless farming, also tradi-
tionally known as “dry farming”, is a method of agriculture
based on rain and snow. In waterless farming, irrigation is
not done except for the water given during the planting of
seeds or seedlings.

Why did | name “dry farming”, which is 10 thousand years
old, “waterless farming”? The concept of waterless farming
is a concept | have used for the first time to emphasize
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“Topragin Melekleri” adini verdigim, yaslar 17 ila 78
arasinda degisen 25 kadin tarim isgisi ve ailem ile
birlikte Susuz Tarim Projesi’'ni hayata gecirdim

Savas Ustline uzmanlasmis, savasin nasil form degis-
tirdigini bilen bir askerf antropolog olarak, su ve gida
savagslarinin bize gok uzak olmadigr gergedi suratima
bir tokat gibi carpmisti. 2014-15 ve 2016-17 yillarinda
tniversitemde “Yilin Egitimcisi” ve “Gelecegin Egitimcisi”
oddillerini almistim. “Ata topragimda ¢ocuklar okula gide-
mezken benim bir akademisyen olarak ABD’de aldigim
oddiller neye yarar?” diye dustindim. Bir gtin Kayali'nin
kdy okulunda ders vermeyi, Burdur'u Indiana eyaleti gibi
bir tarim cenneti yapmayi hayal ettigimi de.

2015-17 yillari arasinda Kayalr'yr yeniden kalkindirmak icin
neler yapabilecegimiz, susuzluk ve kuraklik sorunu ile mi-
cadele icin tarmsal tiretimde nasil bir déntisim yapmamiz
gerektigi konularinda detayll arastirma ve plan yaptim.
Sonunda hayatimdaki en 6nemli karari verdim: Univer-
site antropologu olmayi biraktim. ABD’den Trkiye'ye
doéndium. Bagimsiz bir antropolog olarak ata topragmda
tarim alanindaki donuigtimtin éncdiligunu Ustlenmeye ve
Yoruk Kdltdrdnd yeniden yasa(t)maya niyet ettim. Ailem
ve 25 kadin tanim iscisi ile birlikte “Susuz Tarim Projesi”ni
hayata gecirdim. “Topragin Melekleri” adini verdigim,
yaslar 17 ila 78 arasinda degisen bu 25 kadin tarm isgisi,
Turkiye'de kurakliga ve susuzluga kars! aktif mucadele
veren ilk ve tek kadin ¢iftgi-retici kolektifini olusturdular.

Peki nedir susuz tarm? Susuz tarim, geleneksel adiyla
“kuru tanm”, insanlar Mezopotamya'da ve Anadolu’'da
toprag ekip bigmeye basladiklari ilk ginden beri yani
yaklasik 10 bin yildir uygulanan, yagmur ve kar yagisina
dayali bir tarim yéntemidir. Susuz tarimda ve kuru tarmda,
tohum veya fidenin dikimi esnasinda verilen can suyu
disinda sulama yapilmaz. Ben 10 bin yillik “kuru tarim”a
neden “susuz tarm” adini verdim? Susuz tarm kavram,
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the significant role that this farming method will play in
combating drought. Unlike the traditional methods of dry
farming, we apply the most up-to-date techniques, which
I have compiled from the practices of the United States,
United Arab Emirates, and Israel, to preserve the moisture
in the soil in waterless farming.

For example, “no-plough farming” is one of the most sig-
nificant principles of waterless farming. Cultivation of the
field with a hand hoe, without the intervention of a tractor
or tiller, prevents the deterioration of the soil fauna and flora
and creates the most favourable environment for the life of
our plants. In addition, we adopt and implement the holistic
and nature-friendly approach of permaculture, which takes
the development and functioning of natural ecosystems as
an example. We aim to preserve our limited water resources
through rain harvesting, we aim to increase the amount
of organic matter in the soil by producing compost and
using natural fertilizers. We avoid using artificial fertilizers
or pesticides in our agricultural production at all costs.
Between Fall 2019 and Spring 2020, the Angels of the Soll
planted oil lavender, medicinal sage, and immortal flower
seedlings on a total of 75 acres. In the same period, we
established a small factory where we obtained essential
oils from our medicinal and aromatic plants, we grew our
own seedlings, and we are currently making preparations
to produce our derma cosmetic products. In the period
from 2019 until today, the lands in and around Karamanli,
where agriculture is performed without water, reached 800
decares. All of our farmers who started waterless farming
are made up of country people who return to our country
from abroad (from Germany and France) and from the
urban life (from Istanbul, Antalya, and Denizli) to the village.

As aresult of our consultation with Kayali village headman,
Savas Ozdemir, we determined that the income of the
Angels of the Soil from 12 decares of immortal flowers is
higher than Ozdemir's income from 400 decares of beet,
wheat, and barley. In this sense, waterless farming not only
provided us with satisfactory income through the sale of
essential oils but also created employment for 25 women.

For three years, the Angels of the Soil have been silently
combating drought in the Kayali village of Karamanli district
of Burdur province. The path we have taken since day one
has clearly demonstrated that waterless farming can be one
of the most powerful weapons we have against the threat
of drought. Our waterless farming project through which
we have achieved great success can be used as a model
in our country, especially in the Lakes Region and Central
Anatolia, and beyond our country’s borders, in Central Asia.
As the Angels of the Soil, we wish you to visit our Kayali
village during our July harvest, to see our colourful flowers
blooming in the middle of the Big Plain that has turned into
a desert, to inhale its fascinating and healing scents, and
to support us so that we can revitalize our village.

bu tarm yénteminin susuzluk ve kuraklikla mticadelede
oynayacag! énemli role vurgu yapmak igin ilk defa benim
kullandigim bir kavram. Kuru tarimin geleneksel yon-
temlerinden farkli olarak, susuz tarimda topraktaki nemi
muhafaza etmeye yonelik Amerika Birlesik Devletleri'nin,
Birlesik Arap Emirlikleri’'nin, israil’in uygulamalarindan
derledigim en guncel teknikleri uyguluyoruz.

Ornegin; “pulluksuz tarm” susuz tarimin en énemli ilkele-
rinden biri. Tarlaya traktdr veya ¢capa makinesi ile mtida-
hale edilmeden, el capasi ile islenmesi toprak faunasinin
ve florasinin bozulmasina engel oluyor ve bitkilerimizin
yasami icin en elverisli ortami olusturuyor. Bunun yanin-
da, dogal ekosistemlerin gelisimini ve isleyisini érnek
alan permakdiltirdn bdttincdl ve doga dostu yaklasimini
benimsiyor ve uyguluyoruz. Yagmur hasadi ile kisitl su
kaynaklarmizi korumay! hedefliyor, kompost Ureterek ve
dogal gtibre kullanarak topraktaki organik madde miktarini
artirmay! amagliyoruz. Tarimsal dretimimizde suni guibre
veya zirai ilag kesinlikle kullanmiyoruz. Topragin Melekleri
2019 Sonbahari ve 2020 Bahari arasinda toplamda 75 do-
num araziye yaglik lavanta, tibbi adagayi ve dlumsuiz gicek
fidesi dikti. Ayni dénemde tibbi ve aromatik bitkilerimizden
ugucu yagdlar elde ettigimiz kugtik bir fabrika kurduk, kendi
fidelerimizi yetistirdik ve su an dermokozmetik Urdinlerimizi
dretmek igin hazirlik yapiyoruz. 2019'dan bugtine kadar
gecen sUregte Karamanli ve gevresinde susuz tarim ya-
pilan topraklar 800 dénime ulast. Susuz tarma baglayan
ciftcilerimizin tamamini yurtdisindan (Almanya’dan ve
Fransa'dan) tilkemize ve kentten (istanbul, Antalya ve
Denizli'den) kdye dénen hemserilerimiz olusturuyor.

Kayall kéyt muhtarimiz Sn. Savas Ozdemir ile yaptig-
miz istisare sonucunda Topragin Melekleri’nin 12 déndm
sltimstiz gicekten elde ettikleri gelirin Ozdemir'in 400
déndm pancar, bugday ve arpadan kazandigi gelirden
daha yuksek oldugunu tespit ettik. Bu anlamda, susuz
tanm hem ugucu yadlarin satisi sayesinde tatmin edici
kazang elde etmemizi sagladi hem de 25 kadina istihdam
yaratmig oldu. Ug yildir Burdur ilinin Karamanli ilgesinin
Kayall kdyunde Topragin Melekleri kurakliga ve kithga
kars! sessiz sedasiz bir savas veriyor. ilk gtinden bu yana
aldigimiz yol, susuz tarimin kuraklik ve kitlik tehdidine kars!
elimizdeki en guclu silahlardan biri olabilecegini net bir
sekilde gosterdi. Buyuk basari elde ettigimiz susuz tarim
projemiz, tlkemizde &zellikle Goller Yéresi ve ig Anado-
lu’da, dlke sinirlarmiz Stesinde ise Orta Asya’da model
olarak kullanilabilir. Topragin Melekleri olarak, Temmuz
hasadimizda Kayall kdyumtizu ziyaret etmenizi, ¢éle don-
mus Koca Ova’nin ortasinda rengarenk acan ciceklerimizi
gormenizi, buiylleyici ve sifall kokularini iginize cekmenizi,
kdyumtzu yeniden canlandirabilmemiz igin bize destek
olmanizi dileriz.
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& Editor Gamze Biber Ozay Editor

CENTRE FOR INTERNATIONAL
SEMINARS AND SUMMITS:

QATAR

Uluslararast Seminerlerin ve Zirvelerin Merkezi: Katar

SEBUSINESS DIPLOMACY
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Having rapidly developed making use of its natural gas and oil reserves, Qatar is among
the richest countries in the world in terms of per capita income

Dogalgaz ve petrol rezervleri sayesinde ekonomik olarak hizla gelisen Katar, kisi basina
diisen milli gelir oramyla diinyanin en zengin ilkeleri arasinda yer aliyor
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Serving also as a centre for international seminars and
summits, Qatar is a major economic centre dedicated to
education and research. More than half of the population
of Qatar, a Persian Gulf country located on the Arabian
Peninsula, consists of people coming from the Philippines,
India, and Nepal to work. Among the 400,000 people living
in Qatar, only 25% are originally from Qatar. In the country
ruled by the Absolute Monarchy, besides the official lan-
guage being Arabic, languages such as English, Persian,
and Urdu are also spoken due to immigration.

Making an impression of a luxurious country with sky-
scrapers, expensive hotels, and artificial islands, Qatar also
hosts a culture that includes all colours of local life. Doha,
the capital and largest city of Qatar, usually welcomes
tourists and business travellers. In Doha, where all basic
needs are provided free of charge, luxury and excessive
consumption and religious conservatism come together,
work and social life are organized according to the lunar
calendar. For example, business days start on Sunday
and end on Thursday. Weekend breaks are on Friday and
Saturday. Ramadan and Eid al-Adha are the longest hol-
idays in the country.

PLACES TO VISIT IN QATAR
1- Souq Wagqif Bazaar

Keeping the authentic culture of the country alive, Souq
Wagif Bazaar is an old city centre in Doha. Even though
Gold Soug mostly hosts the local people about the get
married, shopping is still done in certain squares, as in
ancient Arabia.

2- Museum of Islamic Art

Located in Doha Harbor and containing the traces of Is-
lamic civilization that ruled in various lands, the museum
was designed by an American architect and built by the
Turks. Ottoman swords belonging to the period between
the 7th and 19th centuries, the firman of Suleiman the
Magnificent, Kitahya tiles, and collections brought from
Spain and Egypt are exhibited in the museum. The entrance
is free of charge.

98  =BUSINESS DIPLOMACY

Katar egitime ve arastirmaya adanmis biytik bir ekonomik
merkez ayrica uluslararasi seminerlerin ve zirvelerin de
merkezi olarak yer aliyor. Arap Yarimadasi’'nda bulunan
ve Basra Korfezi tlkesi olan Katar'in ntifusunun yarisindan
cogunu Filipinler, Hindistan ve Nepal'den calismak icin
gelen kisiler olusturuyor. Katar'da yasayan 400.000 kisinin
aslen %25'i Katarli. Mutlak Monarsi ile yonetilen Ulkede,
resmi dilin Arapga olmasinin yani sira goclerin etkisiy-
le ingilizce, Farsga ve Urduca gibi diller de konusuluyor.
Gokdelenler, pahali oteller ve yapay adalari ile Itiks bir Ulke
profili gizen Katar, yerel yasamin tim renklerini iceren bir
kdltdrd de barindirnyor. Katar'in baskenti ve ayni zamanda
en buytik sehri Doha, genellikle turistler ve is seyahati icin
gelenleri agirliyor. TUm temel ihtiyaglarin tcretsiz olarak
sunuldugu, Itiks ve asin tliketim ile dini muhafazakarligin
bir araya geldigi Doha’da, is ve sosyal yasam ay takvimine
gére duizenleniyor. Ornegin; calisma guinleri pazar gundi
basliyor, persembe guind sona eriyor. Cuma ve cumartesi
gunleri hafta sonu tatili uygulaniyor. Ramazan ve Kurban
bayramlarinda ise tlkenin en uzun tatil dénemi yasaniyor.

KATAR’DA GEZILECEK YERLER
1- Souq Waqif Carsisi

Ulkenin otantik kilturtint yasatmaya devam eden Soug
Wagif Carsisi, Doha'da bulunan eski bir sehir merkezi.
Ozellikle Altin Carsis'na evienmek tizere olan yerli halk
ragbet gdsterirken, bazi meydanlarda halen eski Arabis-
tan’'da oldugu gibi aligveris yapiliyor.

2- Islam Eserleri Miizesi

Doha Limani'nda yer alan ve farkli cografyalarda hukium
stirmtis Islam medeniyetinin izlerini barindiran mtize, bir
Amerikall mimar tarafindan tasarlanarak Tdirkler tarafindan
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3- Al Corniche

Al Corniche, a 7 km long promenade stretching to the shore
of the Gulf of Doha, is a walking path for families from Qatar
and people from all countries. The most beautiful scenery
along the promenade is the sailboats in the water visible
from the Museum of Islamic Art and the skyscrapers in
West Bay on the other side of the water.

4- Khor Al Adaid

Located in the southeast corner of Qatar, approximately
60 km from Doha, Khor Al Adaid is one of Qatar's most
impressive natural wonders. Khor Al Adaid, called the
“Inland Sea”, is a UNESCO-recognized natural reserve
with its unique ecosystem. Having no land access, this
tranquil water paradise can only be reached by crossing
sand dunes.

5- Al Zubarah Fort

Al Zubarah Fort, a UNESCO World Heritage Site, and the
60-hectare archaeological site surrounding this fort are one
of the most comprehensive and best-preserved examples
of 18th and 19th-century settlements in the region. The fort
houses the remains of the coastal city, once considered
one of the most significant pearl diving and trade centres
of the bay, with connections to the Indian Ocean.

6- Sea Line Desert

Offering a desert accommodation experience in Doha, the
Sea Line desert is a traditional tourist destination. Desert
hotels, where Arab traditions are kept alive, consist of tents,
each tent resembling a spacious suite with air conditioning,
a toilet, and a bathroom. Also having food menus offering
various tastes from Bedouin cuisine, desert hotels have
fires lit against the suddenly falling air temperature at night.

insa edildi. Mlizede; 7. ve 19. ylzyillar arasina ait Osmanli
kiliglari, Kanuni Sultan Stileyman'’in fermani, Kitahya cinileri,
ispanya ve Misir'dan getirilmis koleksiyonlar sergileniyor.
Giris ise Ucretsiz.

3- Al Corniche

Doha Korfezi kiyisina uzanan 7 km'lik bir kordon boyu olan
Al Corniche, Katarl ailelerin ve her tilkeden insanin gezdigi
bir ydrtyus yolu. Kordon boyunda en guizel manzarayi
islami Sanatlar Mizesi'nden gériinen sudaki yelkenliler
ve suyun diger yakasinda bulunan Bati Koyu'ndaki gok-
delenler olusturuyor.

4- Khor Al Adaid

Katar'in giineydogu késesinde Doha’dan yaklasik olarak 60
km uzaklikta bulunan Khor Al Adaid, Katar'in en etkileyici
doga harikalarindan biri. “ig Deniz” olarak adlandinlan Knor
Al Adaid, kendine 6zgu ekosistemiyle UNESCO tarafindan
taninan bir dogal koruma alani. Kara yoluyla erigsim olma-
yan bu sakin su cennetine yalnizca kum tepeleri asilarak
ulasilabiliyor.

5- Al Zubarah Kalesi

UNESCO tarafindan Dunya Mirasi Listesi’nde bulunan Al
Zubarah Kalesi ve onu gevreleyen 60 hektarlik arkeolojik
alan, bélgedeki 18’inci ve 19’uncu yuzyil yerlesiminin en
kapsamli ve en iyi korunmus érneklerinden biri. Kale, Hint
Okyanusu’na uzanan baglantilaryla bir zamanlar kérfezin
en 6nemliinci dalgichdr ve ticaret merkezlerinden biri olarak
kabul edilen sahil sehrinin kalintilarini barindiriyor.

6- Sea Line Golu

Doha’da ¢élde konaklama deneyimi sunan Sea Line ¢olu,
geleneksel bir turizm merkezi. Arap geleneklerinin yasatil-
dig ¢ol otelleri gadirlardan olusurken her bir cadir klimall,
icerisinde tuvaleti ve banyosu olan genis bir suit odayi
andiryor. Bedevi mutfagindan cesitli lezzetler sunan yemek
mendileri de bulunan ¢ol otellerinde, geceleri aniden dtisen
hava sicakligina karsl ates yakiliyor.
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Chairperson of DEIK/Tiirkiye-Uzbekistan Business Council

Ozgiir Onur 0ZGUVEN

DEIK/ Tiirkiye-Ozbekistan Is Konseyi Baskani

STRONG TIES OF TURKIYE AND UZBEKISTAN

Tiirkiye ile Ozbekistan Kuvvetli Baglara Sahip

Last year, 407 companies
with Turkish capital were
established in Uzbekistan and
the total number of Turkish
companies rose to 1916

Ozhekistan’da gectigimiz yil
407 Tiirk sermauyeli sirket
kuruldu ve toplam Tiirk sirketi
sayisi 1916'ya yiikseldi

urkiye and Uzbekistan have really strong ties both in

terms of culture and economy. Especially in the last
five years, we have achieved effective communication
with Uzbekistan, further strengthening our bilateral ties.
Uzbekistan is also among the countries with which we
have the strongest commercial relations in the Central
Asia region, which is of great strategic importance for
our country. Turkish businesspeople have a great share in
the tremendous development of Uzbekistan since 2017.
Uzbek businesspeople preferring to benefit from Tuirkiye's
experiences in many fields establish strong relationships
with Turkish businesspeople. In line with the strengthened
relations, the trade volume between Trkiye and Uzbek-
istan has expanded in recent years.

Last year, 407 companies with Turkish capital were es-
tablished in Uzbekistan and the total number of Turkish
companies rose to 1916. Today, Turkiye ranks third among
foreign companies in the country, after Russia and China.
There is a great potential for Turkish businesspeople in the
country with various needs in the fields of construction,
infrastructure, and products and services. Uzbekistan’s
2021-2026 vision reveals many significant needs such
as highways, energy facilities, hospitals, schools, facto-
ries, and so on. This period also consists of (Build-Oper-
ate-Transfer) projects with an approximate value of $14
billion planned with significant financial institutions.
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Tirkiye ile Ozbekistan gerek kilttirel gerekse ekonomik
olarak son derece kuvvetli baglara sahip. Ozbekistan
ile 6zellikle son bes yilda yakaladigimiz guclu iletisim,
ikili baglarn daha da saglamlastinyor. Ozbekistan ayni
zamanda, Ulkemiz icin stratejik acidan buytik 6nem ta-
slyan Orta Asya'da ticari iligkilerimizin en kuvvetli oldugu
Ulkeler arasinda yer aliyor.

Ozbekistan’in 2017 yilindan bu yana gésterdigi muazzam
gelisimde Turk is insanlarinin da buyuk payi var. Birgok
alanda Ttrkiye'nin tecrtibelerinden faydalanmayi tercih
eden Ozbek is insanlari Turk is insanlart ile guiclui iligkiler
kuruyor. Gliglenen iliskilere paralel olarak, son yillarda Tir-
kiye ile Ozbekistan arasindaki ticaret hacmi de genisledi.

Ozbekistan'da gectigimiz yil 407 Turk sermayeli sirket
kuruldu ve toplam Turk sirketi sayisi 1916’ya yukseldi.
Bugtin ulkedeki yabanci sirketler arasinda Turkiye, Rusya
ve Cin’den sonra Uctincu sirada yer aliyor. Gerek ingaat,
altyapi gerekse run ve hizmet alanlarinda gesitli ihtiyaclari
bulunan ulkede Turk is insanlari igin ok buyuk potansiyel
var. Ozbekistan'in 2021-2026 vizyonunda otoyollar, enerji
tesisleri, hastaneler, okullar, fabrikalar vb. cok sayida
6nemli ihtiyag mevcut. Bu dénem kapsaminda dnemli
finans kuruluglarr ile planlanan yaklasik 14 milyar dolarlik
(Yap-iglet-Devret) projeler de bulunuyor.




Tiirkiye's Main Export Items to Uzbekistan (Million S)

CUSTOM TARIFF
STATISTICS SHARE
ORDER POSITION PRODUCTS 2019 2020 2021 (%:2021)
TOTAL EXPORT (AMONG OTHERS) 1232 1154 1842 100

Tanning or dyeing extracts; tannins and their derivatives; dyes, pigments and other
6. colouring ... 56 59 76 41

94 Furniture; bedding, mattresses, mattress supports, cushions and similar stuffed 59 40 43 2,3
9. furnishings; . ..
10 55 Man-made staple fibres 16 20 34 1,8
Source: Trademap
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Tiirkiye's Main Import Items to Uzbekistan (Million S)
CUSTOMS TARIFF
STATISTICS SHARE

ORDER POSITION PRODUCTS 2010 2020 2021 (%, 2021)

Source: Trademap
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