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IK Yonetim Kurulu Baskani Q) @NailOlpak

We Continue Our Journey with More
Maturity and Experience in Our 40th Year

40. Yihmizda Daha Olgun ve Tecriibeli
Olarak Yolculugumuza Devam Ediyoruz

DEiK has been carrying out its
activities for 40 years on the
basis of voluntary membership
and with 152 Business Councils
spread all over the world

With the motto “Our mission is to carry our power to the
world”, we continue our voluntary “Business Diplomacy”
activities around the world. DEIK, the window of
the Turkish private sector to the outside world, has
been carrying out its activities for 40 years based on
voluntary membership and with 152 Business Councils
spread all over the world. We continue our activities
with our Business Councils, Counterpart, Founding
Organizations, Corporate Members, and colleagues.

DEiK, calismalarini 40
yildir goniilli tiyelik
esasiyla ve tiim

diinyaya yayiimis 152 is
Konseyleriyle sirdirtyor

isimiz, guictimtizii diinyaya tagimak” parolaslyla,
duinyanin dort bir yaninda goéndillti olarak “Ticari Dip-
lomasi” calismalarimiza devam ediyoruz. Turk 6zel
sektériinun dis dlinyaya agilan penceresi olan DEIK,
galismalarini 40 yildir géndillu Uyelik esaslyla ve tim
diinyaya yayilmig 152 Is Konseyleriyle stirdtirtiyor.
Faaliyetlerimizi; Is Konseylerimiz, Kargi Kanatlarimiz,
Kurucu Kuruluslarimiz, Kurumsal Uyelerimiz ve ca-
lisma arkadaslarimizla surdurtyoruz.
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The number forty has heen considered sacred and auspicious in
different civilizations in different geographical regions since the

earliest times of history

The number forty has been considered sacred and
auspicious in different civilizations in different geographical
regions since the earliest times of history. It has been
included in beliefs and traditions, mythology, legends and
epics, and celestial religions. In addition to being one of
the most common motifs in Turkish epics and fairy tales,
this number is also used in many proverbs, idioms, and
compound verbs in Turkish, such as “forty out of forty,
forty water from forty streams, forty doors to pull the rope,
a coffee has forty years of memory”.

The number forty is also attributed to spiritual maturity.
The ripening of fruits in forty days, the Prophet being
given prophethood at the age of forty, and the forty-day
retreat process in Sufism are all related to this. After
forty years of DEIK’s adventure, | observe that DEIK has
now reached sufficient maturity in conducting Business
Diplomacy activities and its perception in our country and
the world has increased in this direction. | believe that we
will continue on our way this year, which has a special
meaning for us, in a more mature and experienced manner
in every respect.

After the pandemic, two important transformations that will
profoundly affect not only our economic and commercial
life but also our social life in many dimensions are on
everyone’s agenda: Green and digital economy. | prefer
to use the term green and digital economy instead of
transformation because what | mean by digital economy
is that digital technologies involve a radical change that
permeates every aspect of life, from economy to social
life, and they lead a new model. As we all encounter in our
daily lives, many digital elements, from artificial intelligence
to automation, robots, and big data analysis, have come
to the forefront in every field today.

Kirk sayisi, tarihin en eski zamanlarindan itibaren farkli
cografi bélgelerde farkli medeniyetlerde kutsal ve ugur-
lu sayilmistir. Inang ve gelenekler icinde, mitolojide,
efsane ve destanlarda, semavi dinlerde yer almistir.
Bu rakamin, Turk destanlarinda ve masallarinda gok
yaygin olan motiflerden biri olmasinin yani sira, guinluk
kullandigimiz Turkge "de “kirki cikmak, kirk dereden su
getirmek, kirk kapmin ipini gekmek, bir kahvenin kirk
yil hatirt vardir” gibi bircok atasézu, deyim ve bilesik
fiil kullanilr.

Kirk sayisina ayrica, ruhi olgunluk atfedilir. Meyvelerin
kirk gtinde olgunlagmasi, Peygamber Efendimize kirk
yasinda peygamberlik verilmesi, tasavvuftaki kirk guin-
Itik inziva stireci hep bununla ilgilidir. DEIK’in kirk yillik
sertiveninden sonra artik Ticari Diplomasi faaliyetlerini
yurdtmede yeterli olgunluga eristigini ve tlkemiz ve
dunya tzerindeki algisinin da bu dogrultuda arttigini
go6zlemliyorum. Bizim icin 6zel anlami olan bu yilda her
acidan daha olgun ve tecrubeli bir sekilde yolumuza
devam edeceg@imize inaniyorum.

Salgindan sonra sadece ekonomi ve ticari hayatimizi
degil ayni zamanda ¢ok boyutlu olarak sosyal hayatimizi
da derinden etkileyecek iki 5nemli déntisim herkesin
glindeminde: Yesil ve dijital ekonomi. Ben dontisim
yerine yesil ve dijital ekonomi tabirini kullanmayi tercih
ediyorum. Zira dijital ekonomi ile kastettigim dijital tek-
nolojilerin ekonomiden sosyal hayata kadar hayatin her
alanina sirayet eden koklu bir degisimi icermesi ve yeni
bir modele dncllik etmeleri. Hepimizin gunltk hayatta
karsilastig Uzere, yapay zekadan tutun otomasyona,
robotlara ve buytk veri analizine kadar bircok dijital
unsur artik giintimtzde her alanda oldugu gibi 6n plana
ctkmaya basladi.

Kirk sayisi, tarihin en eski zamanlarindan itibaren farkl cografi
bhilgelerde farkli medeniyetlerde kutsal ve ugurlu sayiimistir
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We are in a new era with digital technologies cutting
horizontally through every aspect of our lives

Our DEIK Digital Technologies
Business Council carries out its
activities with 10 subcommittees to

cover all areas of digital technologies

We are in a new era with digital technologies cutting horizontally
through every aspect of our lives. On the one hand, while
investments in digital technologies are increasing rapidly, on
the other hand, the usage area of technologies is spreading
rapidly and brings threats in addition to the opportunities it
creates. As DEIK, we, as DEIK, established our DEIK Digital
Technologies Business Council in 2022, as we see the trained
workforce and technical infrastructure of our country in the
field of digital technologies as an opportunity without staying
outside of this process. It continues its activities with 10
subcommittees to cover all areas of digital technologies.

In this issue, we focused on the transformative power of
informatics in all areas of life. From agriculture education,
from the finance sector to software and the gaming world, we
examined the effects of informatics in depth. DEIK Secretary
General Caner Colak shared with us his assessments for 2024
and his predictions for 2025. In our cover interview, we talked
about the future of robotic technologies with Mustafa Mertcan,
Chairperson of DEIK/Ttirkiye-Portugal Business Council
and Founder of Dof Robotics. Abdullah Eris, Chairperson
of DEIK/Turkiye-Yemen Business Council and Chairman
of Erigler Gida, shared his innovative perspective on the
agricultural sector. We also had an in-depth conversation with
Abdurrahman Keklik on the future of quantum computers.

In this issue of Business Diplomacy, you will discover inspiring
views on the impact of informatics in different sectors.

Enjoy your reading.

Dijital teknolojilerin hayatimizin her alanini yatay bir se-
kilde kesmesi ile yeni bir ddnemdeyiz. Bir yandan dijital
teknolojilere olan yatirnmlar hizla artarken bir yandan da
teknolojilerin kullanim alani hizla yayiliyor ve yarattigi
firsatlara ilave olarak tehditleri de beraberinde getiriyor.
DEIK olarak biz de bu stirecin diginda kalmadan Ulke-
mizin de dijital teknolojiler alanindaki yetismis is gticu
ve teknik alt yapisini da bir firsat olarak gérdigumtiz
icin 2022 yilinda DEIK Dijital Teknolojiler Is Konseyimizi
kurduk. Dijital teknolojilerin her alanini kapsayacak se-
kilde 10 tane alt komite ile faaliyetlerine devam ediyor.

Bu sayimizda, bilisimin yasamin her alanindaki déntistu-
riicu guctine odaklandik. Egitimden tarima, finans sek-
toriinden yazilima ve oyun dunyasina kadar biligimin
etkilerini derinlemesine inceledik. DEIK Genel Sekreteri
Caner Colak, 2024 yilina dair degerlendirmelerini ve
2025 igin 6ngdrulerini bizimle paylasti. Kapak roportaji-
mizda, DEIK/Tirkiye-Portekiz is Konseyi Bagkanimiz ve
Dof Robotics’in Kurucusu Mustafa Mertcan ile robotik
teknolojilerin geleceg@ini konustuk. Tanm sektérdndeki
yenilikgi bakis agisini ise DEIK/Turkiye-Yemen i Konseyi
Baskani ve Erigler Gida Yonetim Kurulu Baskani Abdullah
Eris paylast. Ayrica, kuantum bilgisayarlarin gelecegine
dair derinlemesine bir sohbeti Abdurrahman Keklik ile
gerceklestirdik.

Business Diplomacy’nin bu sayisinda bilisimin farkli
sektorlerdeki etkilerine dair ilham verici gorusleri kes-
fedeceksiniz.

Keyifli okumalar diliyorum.

DEIK Dijital Teknolojiler is
Konseyimiz, dijital teknolojilerin her
alanini kapsayacak sekilde 10 tane
alt komite ile faaliyetlerini yurttiyor

Dijital teknolojilerin hayatimizin her alanini yatay hir sekilde

kesmesi ile yeni bir donemdeyiz




STEERING WHEEL OF THE
TURKISH BUSINESS COMMUNITY

By hosting events around the world, DEIK helps to improve trade in more
than 40 sectors between Turkiye and other countries

VARIOUS EVENTS OF 152 BUSINESS COUNCILS IN 5 CONTINENTS

e ——
A — -
— —
—— ’
—_—

#BusinessDiplomacy

D OO O O deikiletisim | @ @ deikint | www.deik.org.tr



SUNUS | PRESENTATION

JANUARY-FEBRUARY | OCAK-SUBAT 2025

Technology and Time from Past to Future
Gecmisten Gelecege Teknoloji ve Zaman

Throughout history, humanity has been reshaped by technology
at every turning point. The day we invented fire, we not only
lit the night, but also laid the foundations for coexistence and
production. Since then, the agricultural revolution, the industrial
revolution, and now the digital revolution have radically changed
humanity’s relationship with time.

Today, technologies such as artificial intelligence, biotechnology,
and blockchain have become an integral part of our lives. From
agriculture to education, from finance to gaming, we are being
transformed by the effects of technology. With the digital revo-
lution, time has accelerated once again; we are now producing
more efficiently with smart systems in agriculture and moving
forward with the unlimited opportunities offered by technology
in our daily lives.

Focusing on this dynamic transformation process, in this edition
of Business Diplomacy magazine, which is in its 7th year, we
discussed the effects of informatics in different sectors. While
talking about the evaluation of 2024 and predictions for 2025
with DEIK Secretary General Caner Golak, in our cover interview,
we received inspiring information about the future of robotic
technologies from Mustafa Mertcan, Chairperson of DEIK/
Tirkiye-Portugal Business Council and Founder of Dof Robotics.

We also had an in-depth conversation with Abdurrahman Kek-
lik on the future of quantum computers, while exploring the
innovative approaches of Abdullah Eris, Chairperson of DEIK/
Tdrkiye-Yemen Business Council in agriculture.

In this edition, you will discover the transformative effects of infor-
matics in every sector and witness inspiring views on the future.

Enjoy your reading!

Tarih boyunca insanlik, her dénuim noktasinda teknolojiyle
yeniden sekillendi. Atesi buldugumuz guin, yalnizca geceyi
aydinlatmakla kalmadik; ayni zamanda bir arada yasama-
nin ve Uretmenin temellerini attik. O guinden bugtine, tarm
devrimi, sanayi devrimi ve simdi dijital devrim, insanligin
zamanla iligkisini kékten degistirdi.

Buguin yapay zeka, biyoteknoloji ve blockchain gibi tek-
nolojiler, yasamimizin ayrilmaz bir parcasi haline geldi.
Tarnmdan egitime, finanstan oyun sektdriine kadar her
alanda, teknolojinin etkileriyle dénusuyoruz. Dijital dev-
rimle birlikte zaman bir kez daha hizlandi; artik tanmda
akill sistemlerle daha verimli Uretim yapiyor, guinlitik haya-
timizda teknolojinin sundugu sinirsiz firsatlarla ilerliyoruz.

iste bu dinamik déntigtim stirecine odaklanarak, 7. yilina
girdigimiz Business Diplomacy dergisinin bu sayisinda
bilisimin farkll sektorlerdeki etkilerini masaya yatirdik.
DEIK Genel Sekreteri Caner Colak ile 2024 yilinin deger-
lendirmesini ve 2025 éngdrtilerini konusurken, kapak
réportajimizda DEIK/Ttirkiye-Portekiz is Konseyi Bagkan!
ve Dof Robotics'in Kurucusu Mustafa Mertcan’dan robotik
teknolojilerin gelecegine dair ilham verici bilgiler aldik.

DEIK/Tirkiye-Yemen Is Konseyi Bagkani Abdullah Erig’in
tarmdaki yenilikgi yaklasimlarini kesfederken, Abdurrah-
man Keklik'le kuantum bilgisayarlarin gelecegine dair
derinlemesine bir sohbet gerceklestirdik.

Bu sayimizda, bilisimin her sektérdeki dondistirticu etki-
lerini kesfederken, gelecege dair ilham verici gérdslere
tanik olacaksiniz.

Keyifli okumalar!
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ANNOUNCES YEAR-END NUMBERS!
Tiiyap Fuarcilik Grubu, Yil Sonu Sayilarini Acikladi!

TUVAPR, which is a pioneer both in Tiirkiye and in the global arena with its efforts in
areas such as sustainability, education, and social responsibility projects, continues
to shape the exhibition industry of the future with this vision

Siirdiiriilebilirlik, editim ve sosyal sorumluluk projeleri gibi alanlarda hayata gecirdidi
calismalarla hem Tiirkiye’de hem de global arenada 6ncii bir konumda yer alan Tiiyap, bu
vizyonuula gelecedin fuarcilik sektdriine yéin vermeye devam ediyor

Bringing together millions of visitors and hundreds of thousands of
exhibitors to date, TUYAP contributes to social and environmental
transformation beyond its economic impact.

A JOURNEY THROUGH 45 YEARS AT THE
HEART OF GLOBAL TRADE

In 45 years, TUYAP has organized more than 2,000 domestic and
200 international fairs, hosting more than 380,000 exhibitors and
more than 75 million visitors. It has become an important player in
international trade with business connections worth billions of dollars.

2024°S REPORT CARD FULL OF
ACHIEVEMENTS WAS ALSO ANNOUNCED

In 2024, TUYAP hosted 12,807 exhibitors from 62 countries and
3,506,963 visitors from 175 countries with 56 exhibitions. Maintained
its leadership in global trade by providing economic connections
and lasting collaborations.

LEADING STEPS IN SUSTAINABILITY CONTINUE

TUYAP carries out pioneering activities in the fields of environmental,
social, and economic sustainability with the vision of “Our Legacy
is the Future”. TUYAP Exhibitions and Congress Center, Tiirkiye's
first zero-carbon emission exhibition center, draws attention to its
renewable energy use and circular economy practices.

Bugtine kadar milyonlarca ziyaretgiyi ve ytiz binlerce katlimciyi
bir araya getiren Ttyap, ekonomik etkisinin étesinde toplumsal
ve gevresel dontistime de katki saglyor.

45 YILDA KURESEL TiCARETIN
KALBINDE BIiR YOLCULUK

Tuyap, 45 yilda 2.000'i agkin yurtici ve 200°U askin yurtdigi fuar
duizenleyerek 380.000'den fazla katiimer kurulusu ve 75 mil-
yonu askin ziyaretciyi agirladi. Sagladigi milyarlarca dolarlik is
baglantilanyla uluslararasi ticarette Gnemli bir aktor haline geldi.

2024 YILININ BASARILARLA
DOLU KARNESI DE ACIKLANDI

Tliyap, 2024'te duizenledigi 56 fuarla 62 lilkeden 12.807 katiimc kuru-
lusu ve 175 tilkeden 3.506.963 ziyaretciyi agrladi. Ekonomik baglantilar
ve kalicl i birlikleri saglayarak global ticaretteki liderligini surdurdu.

SURDURULEBILIRLIKTE ONCU ADIMLAR DEVAM EDIYOR

Tuyap, “Mirasimiz Gelecek” vizyonuyla gevresel, sosyal ve ekono-
mik surdurdlebilirlik alanlarinda 6ncu calismalar gerceklestiriyor.
Turkiye'nin ilk sifir karbon emisyonlu fuar merkezi olan Tiyap
Fuar ve Kongre Merkezi, yenilenebilir enerji kullanimi ve dénguisel
ekonomi uygulamalaryla dikkat cekiyor.

12 SEBUSINESS DIPLOMACY
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IFCO WELCOMED MORE THAN 150 THOUSAND

VISITORS IN ISTANBUL SO FAR!

IFCO, Bugiine Dek 150 Binden Fazla Ziyaretciyi
Istanbul’da Agirladi!

IFCO Istanbul Fashion Connection Ready-to-Wear and Fashion
Fair, organized by ITKIB Fuarciik A.S., a subsidiary of Istanbul
Apparel Exporters’ Association (IHKIB), will be held on February
5-8, 2025, at Istanbul Expo Center.

In the fair, which will be organized for the seventh time this
year, invited buyers from more than 100 countries, especially
from the EU, Russia, CIS, Middle East, and North African
countries, will have the opportunity to find all product groups
related to the ready-to-wear and fashion sector together.

Mustafa Pagahan, Vice Chairperson of IHKIB, emphasized the
importance of fairness and stated the following: “Our fashion
industry plays a strategic role in our national economy with its
value-added production and contribution to employment and
exports. We have been in the top three among the sectors
with the highest exports for years. We are the sixth-largest
supplier in the world and the third-largest in the EU. Today,
we are a brand country in production. Our brands represent
our sector with more than 3000 stores in more than 100
countries, and some of our brands are market leaders in
the countries they visit. With the confidence of this picture,
we continue our efforts to create an innovative, creative, and
globally competitive fashion industry. IFCO plays an important
driving force in achieving these goals.”

IFCO has so far been attended by 150 thousand visitors from
180 countries. Thanks to the power of the fair, participating
companies have the opportunity to introduce their brands
to visitors from Tdirkiye and abroad.

istanbul Hazir Giyim ve Konfeksiyon inracatgilari Birligi
(IHKIB) istiraki ITKIB Fuarcilik A.S. tarafindan dtizenlene-
cek olan IFCO istanbul Fashion Connection Hazir Giyim
ve Moda Fuari, 5-8 Subat 2025 tarihlerinde istanbul Fuar
Merkezi'nde gergeklestirilecek.

Bu yil yedincisi duizenlenecek olan fuarda, basta AB, Rusya,
BDT, Ortadogu ve Kuzey Afrika Ulkeleri olmak tizere 100’den
fazla tilkeden davetli alicilar, hazir giyim ve moda sektériine
dair tdm drdn gruplarini bir arada bulma imkani bulacak.

IHKIB Bagkan Yardimcisi Mustafa Pagahan, fuarin énemini
vurgulayarak sunlar ifade etti: “Moda endustrimiz, katma
degerli tiretimi, istihdama katkisi ve ihracati ile tlke ekono-
mimizde stratejik bir rol oynamaktadir. Yillardir en gok inracat
yapan sektorler arasinda ilk Uicte yer aliyoruz. Dunyanin altinci,
AB’nin ise dguncu buyuk tedarikgisiyiz. Bugun, dretimde
bir marka ulkesi konumundayiz. Markalarimiz, 100°U askin
lilkede 3000'den fazla magaza ile sektérimuzu temsil ediyor
ve baz markalarnmiz gittigi tlkelerde pazar lideri konumunda.
Bu tablonun verdigi gtivenle, yenilikgi, yaratici ve kuresel
rekabet guicl yuksek bir moda endustrisi olusturmak igin
calismalarimiza devam ediyoruz. Bu hedeflere ulasmada
IFCO 6nemli bir itici guic rolti Ustleniyor.”

IFCO’ya bugutine dek 180 tlkeden 150 bin ziyaretgci katild!.
Katilimci firmalar, fuarin gucu sayesinde yurt ici ve yurt
disindan gelen ziyaretcilere kendi markalarini tanitma firsati
elde ediyor.
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ALBARAKA TURK REINFORCES
ITS 'PIONEERING BANKING'
POSITIONING WITH ITS NEW
COMMERCIAL FILM SPECIALLY
RELEASED FOR ITS 40TH

ANNIVERSARY

Albaraka Tiirk, 40. yilina 6zel
olarak yayimladig: yeni reklam
filmi ile ‘Oncii Bankacilik’

konumlandirmasini giiclendiriyor

Oncii
Bankacilik

Emphasizing the contribution of participation banking to social development,
the film explains that Albaraka Tiirk is always with its customers

Katilhim bankacilifinin toplumsal kalkinmaya sadladig katkiyi vurgulayan film,
Albaraka Tiirk’iin her an miisterilerinin yaninda oldugunu anlatiyor

Albaraka Tk, Ttrkiye's first participation bank, released its 40th
anniversary commercial highlighting its new brand positioning
‘Pioneering Banking'. Offering innovative solutions for everyone
and every need, Albaraka Turk's pioneering, unifying and
developmental power in participation banking is emphasized.

Albaraka Turk, the pioneer of participation banking in Ttrkiye,
united its innovative, inclusive, and solution-oriented vision under
the discourse of ‘Pioneering Banking’ in its new commercial.

In the commercial, Albaraka Turk explains the contribution of
participation banking, which is the pioneer of the field, to society.
Unlike other types of banking, the direct benefit that participation
banking provides to real trade and the real economy aims at
social development. Albaraka Tirk likens the positive impact
of each customer touched by its services to another customer
to the butterfly effect and expresses this butterfly effect with the
allegory of ‘Atag’. The paper clip, which magically transforms
into the Albaraka logo in times of need, explains that Albaraka
Turk is always with its customers and supports their businesses.

With this new commercial, Albaraka Turk once again
demonstrates its vision of being a pioneer not only in the banking
sector but also in social development and economic growth.

Tdrkiye’nin ilk katilim bankasi Albaraka Turk, 40. yiinda yeni
marka konumlandirmasi ‘Oncti Bankacilik’ séylemini én plana
¢lkaran reklam filmini yayinladi. Herkese ve her intiyaca yonelik
yenilikci gozumler sunan Albaraka Turk’dn katiim bankaciligina
onctiltk eden, birlestirici ve kalkindirici guictine vurgu yapiliyor.

Tdrkiye'de katiim bankaciidinin dnctist Albaraka Trk, yeni
reklam filminde, sundugu yenilikgi, kapsayici ve ¢6ztim odakli
vizyonunu ‘Oncti Bankacilk’ séylemi altinda birlestirdi.

Albaraka Turk yayinladigr reklam filminde, éncust oldugu
katilm bankaciliginin topluma olan katkisini anlatiyor. Katilim
bankaciliginin gercek ticarete ve reel ekonomiye sagladigi
dogrudan fayda, diger bankacilik turlerinden farkli olarak,
toplumsal bir kalkinmayr amagliyor. Hizmetleriyle dokundugu
her bir mdsterisinin bir digerine olumlu etkisini kelebek etkisine
benzeten Albaraka Turk, bu kelebek etkisini “Atas” alegorisi ile
ifade ediyor. Intiyag duyulan anlarda sihirli bir sekilde Albaraka
logosuna dénusen atas, Albaraka'nin her an musterilerinin
yaninda oldugunu ve islerini destekledigini anlatiyor.

Albaraka Tirk, bu yenireklam filmiyle yalnizca bankacilik sektériinde
degil, toplumsal kalkinma ve ekonomik buyume alanlarinda da éncu
olma vizyonunu bir kez daha gézler éntine seriyor.
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OMUR AKKOR’UN OZEL IFTAR MENUSUYLE RAMAZAN
AYINI MANDARIN ORIENTAL BOSPHORUS, ISTANBULDA
UNUTULMAZ BIR LEZZET SOLENINE DONUSTURUN.

EXPERIENCE THE ESSENCE OF RAMADAN WITH
CHEF OMUR AKKOR’S EXCLUSIVE IFTAR MENU AT
MANDARIN ORIENTAL BOSPHORUS, ISTANBUL.

Erken rezervasyonlar ve grup etkinliklerinize 6zel tekliflerimiz i¢in bizimle iletisime gegebilirsiniz:
For early reservations and special offers for your group events, you contact us:

0212 349 88 88 | moist-events@mohg.com
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EARLY PPS WAS A BIRTH GIFT
Erken BES Dogum Hediyesi Oldu
Ayhan Sincek, General Manager of Katim Emeklilik, said, “Having reached over 1.5 million
contracts across Tiirkiye, PPS under the age of 18 started to be given to babies as a hirth gift”

Katilim Emeklilik Genel Miidiirii Ayhan Sincek, “Tiirkiye genelinde 1,5 milyonun iizerinde
siizlesmeye ulasan 18 yas alti BES, bebeklere dogum hediyesi olarak verilmeye baslandi”
|

While attracting attention with the innovative products and
sustainable growth performance it brought to the sector
throughout 2024, Katilim Emeklilik strengthened the impact of
the under-18 Private Pension System (PPS) product in the sector.
Ayhan Sincek, General Manager of Katiim Emeklilik, said, “The
under-18 PPS has become a milestone in the sector with the
interest and trust of families. Reaching more than 1.5 million
contracts across Turkiye, the Under-18 PPS was started to be
given to babies as a birth gift. As Katilim Emeklilik, we have the
highest number of contracts in the zero-age group in Early PPS.”

Stating that the PPS is getting younger day by day, Sincek
said, “As of November, the fund size of participants under the
age of 18 exceeded TL 25 billion. While more than 1.5 million
contracts were included in the system under the age of 18,
we saw that the highest participation was realized at age zero
with 140 thousand contracts. As pioneers in the sector, we
have reached over 152 thousand contracts with Early PPS. We
observe that the interest of young people and families in PPS
has increased in recent years.”

INCREASING INTEREST IN EARLY PPS

Stating that Katilim Emeklilik offers a wide range of funds for
participants with different risk profiles, Sincek said, “Early
PPS participants have the opportunity to earn returns above
inflation with our 17 high-performance interest-free fund
options. In addition, our children with Early PPS can easily
access check-ups for dental and eye health, play therapy,
psychological and educational counseling services with age-
appropriate packages.”

Katilim Emeklilik, 2024 yili boyunca sektére kazandirdigi
yenilikgi trdinler ve surdurdlebilir bliylime performansiyla
dikkat cekerken, 18 yas alti Bireysel Emeklilik Sistemi
(BES) urununtin sektordeki etkisini guiclendirdi. Katilim
Emeklilik Genel Mtdurd Ayhan Sincek, “18 yas alti BES,
ailelerin ilgi ve guveniyle sektérde bir kilometre tasi haline
geldi. Turkiye genelinde 1,5 milyonun Uzerinde sézles-
meye ulasan 18 yas alti BES, bebeklere dogum hediyesi
olarak verilmeye baslandi. Katiim Emeklilik olarak Erken
BES’te en fazla s6zlesme adedimiz sifir yas grubunda
bulunuyor” dedi.

BES’in gtinden guine genclestigini ifade eden Sincek,
“Sektdr genelinde Kasim ayi itibarlyla 18 yas alti katilim-
cilarin fon buytklugu 25 milyar lirayr asti. 18 yas altinda
sisteme 1,5 milyonun Uzerinde s6zlesme dahil olurken
en ¢ok katiimin 140 bin s6zlesme ile sifir yasta gercek-
lestigini gorduk. Sektérin éncusu olarak biz de Erken
BES ile 152 bin adedin Uizerinde s6zlesmeye ulastik. Son
yillarda genglerin ve ailelerin BES’e olan ilgisinin arttigini
go6zlemliyoruz” diye konustu.

ERKEN BES’E ILGIYi ARTIYOR

Katilim Emeklilik olarak farkli risk profillerindeki katiimcilar
icin genis bir fon yelpazesi sunduklarini syleyen Sincek
“Erken BES katiimcilari, ylksek performansli 17 faizsiz
fon secene@imiz ile enflasyonun tzerinde getiri elde etme
firsati yakaliyor. Ayrica Erken BES'li gocuklarimiz yaglarina
uygun olarak hazirlanmis paketlerle dis ve géz saghgina
yonelik check up’lar, oyun terapisi, psikolojik ve egitim
danigsmanh@r hizmetlerine kolayca erigebiliyor” dedi.
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SUSTAINABLE GROWTH AND NEW TARGETS IN
EXPORT FROM ERSAN SUNGER

Ersan Siinger’den Siirdiirtilebilir Biiyiime ve ihracatta Yeni Hedefler

Focusing on the hardware, defense industry, automotive spare
parts, and packaging sectors in the local market, Ersan Stinger also
displays a strong export performance. The company, which actively
exports to 5 countries, continues its search for partners in line with
its growth targets, especially in the Russian market. Ersan Stinger
General Manager and Board Member Funda Turhan evaluated the
company’s performance in 2024 and said the following:

“The year 2024 was completed with a success above our
expectations despite the difficult market conditions. Despite the
war environment, it was a development period for our company.
In 2025, we will continue growing with a wider product range,
digitalization investments, and international partnerships.”

Ersan Stinger offers a wide range of products in the hardware
industry, providing protection and packaging solutions for hand
tools used in construction, repair, and maintenance. In the defense
industry, it aims to be among the important players in the sector by
developing solutions that increase security and durability.

ENVIRONMENTALLY FRIENDLY PRODUCTION
AND SUSTAINABILITY

Ersan Stinger has adopted a green manufacturing approach,
aiming to use natural resources efficiently and save energy by using
recycled components. The company reduces its ecological footprint
through water reuse and low-emission production techniques.

DIGITALIZATION AND LONG-TERM GOALS

In the short term, Ersan Stinger plans to develop environmentally
friendly products in line with customer demands and increase its
digital marketing activities and aims to establish international strategic
partnerships in the long term. The ISO 9001 quality management
system certificate and the export award received from TIM in
2021 prove the company’s strength in the sector and its vision of
sustainable growth.

Yerel pazarda hirdavat, savunma sanayi, otomotiv yedek parga
ve ambalaj sektdrlerine odaklanan Ersan Stinger, ihracatta da
guicld bir performans sergiliyor. Aktif olarak 5 Ulkeye ihracat
yapan firma, ¢zellikle Rusya pazarinda btiyime hedefleri dog-
rultusunda partner arayiglarini stirdurtyor. Ersan Stinger Genel
Muidlirti ve Yonetim Kurulu Uyesi Funda Turhan, firmanin 2024
yil performansini degerlendirerek sunlari sdyledi:

2024 yili, piyasa sartlarinin zorluguna ragmen beklentilerimizin
lizerinde bir basarlyla tamamlandi. Savas ortamlarina ragmen
sirketimiz igin bir gelisim dénemi oldu. 2025 yilinda ise daha
genis bir Urtin yelpazesi, dijitallesme yatinmlari ve uluslararasi
ortakliklarla buytimemizi surdurecegiz.”

Hirdavat sektoriinde genis bir Urin yelpazesi sunan Ersan
Stinger, insaat, tamir ve bakim islerinde kullanilan el aletleriigin
koruma ve ambalaj ¢6ztimleri sadliyor. Savunma sanayinde ise
guvenlik ve dayanikliig artiran ¢cozdmler gelistirerek sektdrdn
Onemli oyunculari arasinda yer almayi hedefliyor.

CEVRE DOSTU URETIM VE SURDURULEBILIRLIK

Cevre dostu Uretim anlayisini benimseyen Ersan Stinger, geri
déndsturdlmus bilesenler kullanarak dogal kaynaklarin verimli
kullaniimasini ve eneriji tasarrufunu hedefliyor. Firma, suyun ye-
niden kullanimi ve dtistik emisyonlu tretim teknikleriyle ekolojik
ayak izini azaltiyor.

DIJITALLESME VE UZUN VADELi HEDEFLER

Kisa vadede, musteri taleplerine uygun cgevre dostu Urtinler
gelistirmeyi ve dijital pazarlama faaliyetlerini artirmayi planlayan
Ersan Suinger, uzun vadede uluslararasi stratejik ortakliklar
kurmayi hedefliyor. ISO 9001 kalite yonetim sistemi sertifikasi
ve 2021 yilinda TiM’den aldigy inracat 6d(ilti, firmanin sektérdeki
guicuind ve strdirtilebilir btytime vizyonunu kanithyor.
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KOLAN HOSPITAL
INTRODUCES A NEW
ERA IN CANCER
TREATMENT WITH
ELEKTA VERSA DEVICE

Kolan Hastanesi, Elekta Versa
Cihazi ile Kanser Tedavisinde
Yeni Bir D6nem Baslatiyor

Shorter, more precise, and more comfortable cancer treatment with
Elekta Versa HD started at Kolan Hospital

Elekta Versa HD ile daha kisa siirede, daha hassas ve daha konforlu kanser tedavisi
Kolan Hastanesi’nde basladi

|
Kolan Hospital has introduced Elekta Versa HD, a new generation Kolan Hastanesi, kanser tedavisinde ¢igir agan yeni nesil radyoterapi
radiotherapy device that is revolutionizing cancer treatment. This cihazl Elekta Versa HD'yi hizmete sundu. Bu ileri teknoloji cihaz,
advanced technology device aims to maximize patient comfort, timérleri milimetrik hassasiyetle hedef alarak, cevredeki sagiiki
treatment speed and effectiveness in cancer treatment while dokulan koruma konusunda ve kanser tedavisinde hasta konforunu,
protecting surrounding healthy tissues by targeting tumors with tedavi hizini ve etkinligini maksimum dtizeyde artrmay! hedefliyor.

millimeter precision.

SAGLIKLI DOKULAR KORUNUYOR, YAN
HEALTHY TISSUES PROTECTED, SIDE ETKILER AZALIYOR

EFFECTS REDUCED
Elekta Versa HD, 2D, 3D ve 4D gérunttileme teknigi ile yalnizca
timare odaklanarak tedavi éncesi, sonrasi ve esnasinda timaru
detayll bir sekilde gortinttileyerek sadlikli dokulann radyasyon al-
masini engelliyor. Bu sayede, bas-boyun, beyin, akciger, meme,
prostat ve diger bircok kanser tuirtinuin tedavisinde Usttin bir basar
saglanmasi hedefleniyor.

Withits 2D, 3D and 4D imaging technique, Elekta Versa HD focuses
only on the tumor and prevents healthy tissues from receiving
radiation by imaging the tumor in detail before, after and during
treatment. In this way, it is aimed to achieve superior success in
the treatment of head and neck, brain, lung, breast, prostate and
many other types of cancer.

HASTA KONFORUNU ARTIRAN DEVRIM

REVOLUTIONARY TECHNOLOGY IMPROVING - o -
NITELIGINDE TEKNOLOJI

PATIENT COMFORT

Bringing revolutionary technology that increases patient comfort Kolan Hastanesi'ne kazandirlan hasta konforunu artiran devrim

to Kolan Hospital, Elekta Versa HD shortens the duration of niteliginde teknoloji Elekta Veersa HD, 6 Boyutlu Masa (Hexapod)
radiotherapy by enabling stereotactic treatments to be applied Gzelig ile hastanin pozisyonunu hassas bir sekilde ayarlayarak ste-
with sub-millimeter precision by precisely adjusting the patient's reotaktik tedavilerin milimetrenin altinda hassasiyetle uygulanmasini
position with its 6 Dimensional Table (Hexapod) feature. Thanks to saflayarak radyoterapi stresini kisaltiyor. Bu cihaz sayesinde tedavi
this device, treatment times are significantly reduced and patients stireleri Gnemli lglide azaliyor ve hastalar, daha kisa stirede gunliuk

can return to their daily lives in a shorter time. With these innovative yasamlarina geri dénebiliyor. Kolan Hastanesi, kanser tedavisinde
solutions in cancer treatment, Kolan Hospital continues to reinforce sadladigi bu yenilikci ¢6zlimlerle, alanindaki liderligini pekistirmeye
its leadership in the field. devam ediyor.
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The IMF anticipates a 3.2 percent expansion
of the global economy in 2024

Global Outlook: In 2024, the global economy com-
menced with substantial pressure from elevated
inflation rates. Increasing interest rates in advanced
economies like the United States and the Euro-
pean Union (EU) have sparked worries about a
worldwide economic downturn. Furthermore, the
persistent Russia-Ukraine conflict and geopolitical
uncertainties in the Middle East have restrained the
global appetite for risk. The comparatively robust
performance of the US economy, the decrease in
energy prices, and China’s incentive-driven recov-
ery initiatives have resulted in economic activity
maintaining a generally steady course.

In the Eurozone, a deceleration in manufacturing
prompted the European Central Bank to begin
lowering interest rates around mid-year. Meanwhile,
the US Federal Reserve has been more prudent
about cutting interest rates. Although Chinais trying
to rebound through increased domestic consump-
tion, rising exports, and various policy measures,
its growth remains below expectations.

Even though commaodity prices are declining, global
inflation is receding only gradually due to persistent
service prices, making the disinflation phase more
challenging. The IMF anticipates a 3.2 percent expan-
sion of the global economy in 2024. This growth is
expected to be stronger in emerging nations, where-
as developed economies—apart from the United
States—are not showing robust performance. Fol-
lowing a drop in goods and services trade growth
below 1 percent in 2023, it is expected to exceed 3
percent in 2024. Additionally, environmentally friendly
products are taking the spotlight in trade, driven by
the push toward a green economy.

Increasing interest rates in
advanced economies like the United
States and the European Union have

sparked worries about a worldwide
economic downturn

ABD ve Avrupa Birlidi gibi gelismis
iilkelerde artan faiz oranlari,
kiiresel durgunluk endiselerini
beraberinde getirdi

Kuresel Gortindm: 2024 yili, kuresel ekonomi-
de yuksek enflasyon oranlarinin baskisi altinda
bagladi. ABD ve Avrupa Birligi (AB) gibi gelismis
Ulkelerde artan faiz oranlari, kuresel durgunluk
endiselerini beraberinde getirdi. Buna ek olarak,
devam eden Rusya-Ukrayna savasl! ve Orta Do-
gu’'daki jeopolitik riskler, kuresel risk istahini sinir-
ladi. ABD ekonomisinin gérece guiclu performans,
enerji fiyatlarindaki duistis ve Cin ekonomisinin
tesviklerle toparlanma cabalari, iktisadi faaliyetin
genel olarak ilimli bir seyir izlemesini sagladi.

Avro Bélgesi'nde, imalat sanayindeki yavaslama
Avrupa Merkez Bankasi'ni yil ortasindan itibaren
faiz indirimine yoneltti. ABD Merkez Bankasi ise
faiz indirimleri konusunda daha temkinli bir durug
sergilemekte. Cin ekonomisi, artan i¢ tiketim ve
ihracatin yani sira alinan énlemlerle toparlanmaya
caligsa da buyime performansi hala beklentilerin
altinda kalmakta.

Kuresel enflasyon, mal fiyatlanndaki dtistise rag-
men hizmet fiyatlarindaki katilik nedeniyle yavas
sekilde gerilemekte ve dezenflasyon stirecini zor-
lastirmaktadir. IMF'ye gdre, 2024 yilinda kuresel
ekonominin ytizde 3,2 buytimesi dngdriimektedir.
Bu buyumenin gelismekte olan Ulkelerde daha
yuksek olmasi beklenirken, gelismis Ulkelerde ABD
disinda guiclui bir performans gértilmemektedir. Mal
ve hizmet ticareti buytmesinin 2023'te ytizde 1'in
altina diismesinin ardindan 2024'te yuizde 3'tin
Uzerine cikmasi beklenmektedir. Bununla birlikte,
yesil ekonomiye gecis hedefleri dogrultusunda
gevre dostu drtinler ticarette daha éne ¢clkmaktadir.
2025 yilina girerken, ktiresel duizeyde enflasyonla
mUicadelenin kismi bir basariya ulagtigini gortiyo-
ruz. Bu durum, faiz indirimlerinin kademeli olarak

|
Despite notable
progress in
reducing overall
inflation, services
inflation declined
more gradually
than in the goods
market

Enflasyonla
miicadelede elde
edilen basariya
ragmen, hizmet
enflasyonundaki
azalma mal
piyasasina kiyasla
daha yavas
seyretmistir

o

IMF'ye gore, 2024 yilinda kiiresel ekonominin

yuzde 3,2 buyumesi ongorilmektedir
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The consumer price index, which stood at about 65 per
cent at the end of 2023, fell to 44.38 by the close of 2024

Approaching 2025, we see that efforts to combat global infla-
tion have achieved limited success. This development is likely
to enable incremental interest rate cuts and looser financial
conditions. Nonetheless, a second Trump administration’s
potential “America First” strategy, featuring additional import
tariffs, could dampen global trade.

Turkiye's Economy: Throughout 2024, Tdrkiye's economic
agenda was dominated by efforts to tackle inflation. Building
on the disinflation program launched in mid-2023, the country
maintained a strict monetary policy and fiscal discipline over
the year. Under these measures, the Central Bank bolstered its
reserves, pursued a stable exchange rate policy, and upheld
fiscal discipline except for earthquake-related spending. As
a result, Turkiye adopted a growth strategy that shifted the
emphasis from domestic consumption to exports.

Despite notable progress in reducing overall inflation, services
inflation declined more gradually than in the goods market. The
consumer price index, which stood at about 65 percent at the end
of 2023, fell to 44.38 by the close of 2024. Yet the drop in headline
inflation has been insufficient to notably improve expectations.

Turkiye's economy grew by a robust 5.3 percent in the first
quarter of 2024, then slowed to 2.4 percent in the second
quarter and 2.1 percent in the third quarter. By year-end,
growth is anticipated to settle at around 2.9 percent. At the
same time, there are indications of a more balanced structure
in overall growth. Household consumption has decelerated
markedly, whereas investment spending has been declining
since the final quarter of 2023. While exports of goods and
services remain a driver of growth, theirimpact is waning due
to both global and domestic cost pressures.

Notably, the industrial sector has posted negative growth for
two consecutive quarters, highlighting the need for targeted
support measures. In external trade, a modest rise in exports
coupled with a drop in imports led to a marked narrowing
of the foreign trade deficit. By the end of November 2024,
exports had increased by 2.3 percent to USD 261.4 billion,
while imports declined by 6.8 percent to USD 340.7 billion.
Consequently, the foreign trade deficit shrank by 27.9 percent
to USD 79.3 billion. This development helped bring the current
account deficit below 1 percent of GDP

gergeklesmesine ve finansal kosullarin gevsemesine imkan
sa@layacaktir. Ancak ikinci Trump déneminde uygulanmasi
muhtemel “Once Amerika” politikasi kapsaminda ithalata
yonelik ek gumruk vergileri, kuresel ticaretin zayiflamasina
neden olabilir.

Tdrkiye Ekonomisi: 2024 yilinda Trkiye ekonomisinin ana
gundem maddesi, enflasyonla mticadele oldu. 2023 orta-
sinda baslatilan dezenflasyon programi, 2024 boyunca siki
para politikasi ve mali disiplini esas alarak devam etti. Bu
politikalar cercevesinde TCMB rezervleri guiglendirimis, istik-
rarll kur politikasi uygulanmis ve deprem bélgesine yapilan
harcamalar hari¢ mali disiplinden taviz verilmemistir. Boylece
ic tketimin azaltilip ihracatin 6n plana cikarnldig bir blytime
kompozisyonu benimsenmistir.

Enflasyonla muicadelede elde edilen basariya ragmen, hizmet
enflasyonundaki azalma mal piyasasina kiyasla daha yavas
seyretmistir. 2023 yill sonunda yuzde 65 seviyelerinde olan
tuketici fiyat endeksi, 2024 yili sonunda 44,38'e gerilemistir.
Ancak manset enflasyondaki dusts, beklentilerdeki iyilesmeyi
siniMamaktadir.

2024 yili biyume oranlari, yilin ilk ceyreginde yuzde 5,3 gibi
gliclu bir performansla baglamis, ikinci geyrekte ytizde 2,4’e
ve Uglincu ceyrekte yuzde 2,1’e kadar gerilemistir. Yil sonu
itibarlyla blyldmenin ytizde 2,9 seviyesinde gerceklesmesi
ongorulmektedir. Bununla birlikte, bliylime kompozisyonunda
dengelenme isaretleri gérilmektedir. Hane halki tiketimindeki
artis hizla yavaglamis; yatrm harcamalari ise 2023'Un son
ceyreginden itibaren dusus egilimine girmistir. Mal ve hizmet
ihracati buyumeye katki vermeye devam etmekle birlikte,
bu katki kuresel ve yurt ici maliyet dinamiklerine bagli olarak
azalmaktadir.

Sanayi sektoru, son iki geyrektir negatif blylime gésterme-
siyle dikkat cekmektedir. Bu durum, sektértin desteklenmesi
icin atimasi gereken adimlari guiindeme getirmektedir. Dig
ticarette ise ihracattaki Ihmli artisa karsin ithalattaki gerileme,
dis ticaret acigini nemli dlctide daraltmistir. 2024 yili Kasim
sonu itibaryla inracat ytizde 2,3 artarak 261,4 milyar dolara,
ithalat ise ytizde 6,8 azalarak 340,7 milyar dolara gerilemistir.

o

2023 yil sonunda yluzde 65 seviyelerinde olan tuketici
fiyat endeksi, 2024 yili sonunda 44,38'e gerilemistir
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In 2024, Turkiye's distinction as the only country
whose credit rating was raised by all three major rating
agencies marks a noteworthy success

Turkiye's enhanced credit rating benefited from lower risk
premiums and higher Central Bank reserves. In 2024, Ttirkiye's
distinction as the only country whose credit rating was raised
by all three major rating agencies marks a noteworthy success.

As we approach 2025, controlling inflation and maintaining an
export-driven growth model will remain high on the agenda.
If inflation settles between 20 and 25 percent by the end of
the year, it will pave the way for step-by-step interest rate cuts

Boylece dis ticaret acigi ylzde 27,9 oraninda azalarak 79,3
milyar dolara diismusttr. Bu durum, cari acigin da GSYH'ye
oranla ytizde 1'in altina inmesine katki saglamistir.

Tdrkiye'nin kredi notunda gordilen artislar, risk priminin dismesi
ve TCMB rezervlerindeki artigla desteklenmistir. 2024 yilinda,
Ug buiyuk derecelendirme kurulusundan not artinmi alan tek
Ulke olmamiz, dnemli bir kazanimdir.

o

2024 yilinda, u¢ buyuk derecelendirme kurulusundan
not artirnnmi alan tek ulke olmamiz, onemli bir kazanimdir
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Taking advantage of the export potential
for eco-friendly technologies and
sustainable products as part of the
transition to a green economy represents
a crucial opportunity for Tiirkiye

and help bolster economic activity. From the second half of
the year onward, the effect of real-sector support on economic
activity will become more pronounced. Taking advantage of the
export potential for eco-friendly technologies and sustainable
products as part of the transition to a green economy represents
a crucial opportunity for Turkiye.

To help the industrial sector regain momentum, accelerating
technology investments and digitalization, along with fostering
value-added production, remains vital. At DEIK, as we carry
on with our business diplomacy initiatives, we keep a close
eye on developments both in Turkiye and worldwide. In 2025,
aligned with our targets for sustainable growth and export-driv-
en development, we will keep working to position Ttirkiye as
a global trade hub.

One of our biggest wishes for the new year is for the suffering
of innocent civilians in Palestine to come to an end and for
lasting peace to be established in the region. We hope 2025
will be a more peaceful and stable year for our country and
for the world.
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2025 yilina girerken, enflasyonla mticadele ve ihracata dayali
buytime stratejisi 6n planda olmaya devam edecektir. Enflasyo-
nun yil sonunda yuizde 20-25 bandina dtismesi, faizlerin kade-
meli olarak inmesine ve ekonomik aktivitenin desteklenmesine
imkan saglayacaktir. Ancak reel sektér desteklerinin ekonomik
aktiviteye etkisi, yilin ikinci yarisindan itibaren daha belirgin
hale gelecektir. Yesil ekonomiye gecis kapsaminda cevreci
teknolojiler ve surdurdilebilir rtinlere yonelik ihracat potansi-
yelini degerlendirmek, Turkiye icin kritik bir firsat sunmaktadir.

Sanayi dretiminin tekrar ivme kazanmasi adina, teknoloji yatinmlar
ve dijitallesmenin hizlandinimast ile katma degerli tretimin tesvik
edilmesi biytik énem tagimaktadir. DEIK olarak, ticari diplomasi
faaliyetlerimizi stirdtirtirken, duinya ve Tdrkiye'deki degisimleri
yakindan izliyoruz. 2025 yilinda, stirdtrdlebilir bliylime ve ihracata
dayall kalkinma hedeflerimiz dogrultusunda, Turkiye'yi kuresel
ticaretin merkezi haline getirme cabamiza devam edecegiz.

Yeniyildan en biytik beklentilerimizden biri, Filistin’de masum
sivillerin maruz kaldigi trajedinin sona ermesi ve bolgede kalici
barisin saglanmasidir. 2025 yilinin hem tlkemiz hem de dtinya
icin daha huzurlu ve istikrarli bir yil olmasini temenni ediyoruz.
Yesil ekonomiye gecis kapsaminda cevreci
teknolojiler ve siirdiiriilebilir iiriinlere ydnelik
ihracat potansiyelini dederlendirmek, Tiirkiye
icin kritik bir firsat sunmaktadir
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DEIK IN 2024
NEW BREAKTHROUGHS
IN BUSINESS
DIPLOMACY

------ 2024 Yilinda DEIK:
Ticari Diplomaside Yeni Atihmlar

ic Relations Board (DEiK) has heen carrying
1985 to increase Tiirkiye’s foreign trade,
al cooperation, and represent the Turkish
siness world more effectively in global markets. DEiK, which
enables Turkish companies to be more effective abroad with
hundreds of international events and cooperation opportunities
every year, successfully continued this mission throughout
2024. It had an important year with innovative strategies and
collaborations, adapting to the dynamics of global trade

Dis Ekonomik iliskiler Kurulu (DEIK), Tiirkiye’nin dis ticaretini
artirmak, uluslararas is birliklerini giiclendirmek ve Tiirk is
diinyasini kiiresel pazarlarda daha etkili bir sekilde temsil

etmek amaciyla 1985 yilindan itibaren faaliyetlerini yiiriitiiyor.
Her uil yiizlerce uluslararasi etkinlik ve is birligi firsatiyla Tiirk
sirketlerinin yurtdisinda daha etkin olmasini sadlayan DEIK,

2024 yil boyunca da bu misyonunu basariyla sirdiirdii. Kiiresel
ticaretin dinamiklerine uyum sadlayarak, yenilikci stratejiler ve is
birlikleriyle dnemli bir yil gecirdi
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TURKIYE CUMHURIYETI
TICARET BAKANLIGI

ER KURULY

—_— b.E. Peyen Tajun EpporaH e

npenceaHuk Peny6énmke Typcke

Sayin Recep Tayyip Erdogan

Tlrkiye Cumhuriy

2024 was an extremely productive year for the Foreign Econom-
ic Relations Board (DEIK) in the field of trade diplomacy. With
more than 2220 events, we have made a major contribution
to Turkiye's goal of deepening economic cooperation around
the world. These events were organized with the participation
of heads of state, leading decision-makers, and business peo-
ple and brought concrete steps that contributed to Ttrkiye's
economic empowerment.

FEATURED EVENTS

The Irag-Turkiye Round Table Meeting and Tirkiye-Uzbekistan
Round Table Meeting, which were organized with the presence
of our President, strengthened the important cooperation be-
tween the two countries in the fields of trade and investment.
In addition, the Round Table Meeting organized as part of the
15th Turkiye Investment Conference and the Spain-Trkiye
with Serbia-Turkiye Business Forums helped our economic
relations with Europe to gain new dimensions.
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2024 yili, Dig Ekonomik lliskiler Kurulu (DEIK) igin ticaret
diplomasi alaninda son derece verimli bir yil oldu. 2220’den
fazla etkinlikle, Ttirkiye’nin dunyadaki ekonomik is birliklerini
derinlestirme hedefine buyuk katki sagladik. Bu etkinlikler,
devlet baskanlari, tlkelerin énde gelen karar vericileri ve is
insanlarinin katiimiyla gerceklestirildi ve Turkiye'nin ekonomik
guclenmesine katki saglayan somut adimlar beraberinde
getirdi.

ONE CIKAN ETKINLIKLER

Cumhurbaskanimizin tesrifleriyle gergeklestirilen Irak-Ttirkiye
Yuvarlak Masa Toplantisi ve Ttirkiye-Ozbekistan Yuvarlak
Masa Toplantisi, iki Ulke arasinda ticaret ve yatinm alanla-
rindaki énemli is birliklerini guglendirdi. Bunun yaninda, 15.
Tdrkiye Yatinm Konferansi kapsaminda dtizenlenen Yuvarlak
Masa Toplantisi ve ispanya-Ttirkiye ile Sirbistan-Ttirkiye Is
Forumlari, Avrupa ile olan ekonomik iligkilerimizin yeni bo-
yutlar kazanmasini sagladi.

@ DEIK
=
$ BiRLIGI ANLASMALARI / PROTOCOLES D'ACCORD

1 Kasam/Novemt ~ 1024, Istanbul
-
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With more than 2220 events, we have made a

major contribution to Tiirkiye’'s goal of deepening

economic cooperation around the world

Our cooperation efforts with the African continent also
gained momentum in 2024. The Trkiye-Tanzania
Business Forum and Round Table Meeting, organ-
ized with the presence of the President of the United
Republic of Tanzania Samia Suluhu Hassan, and
the Turkiye-Egypt Business and Investment Round
Table Meeting, organized with the participation of the
President of Egypt Abdel Fattah al-Sisi, were important
examples of these efforts. Also noteworthy were the
Turkiye-Senegal Business Forum with the President
of Senegal Bassirou Diomaye Faye and the Business
Council Working Dinner with the President of the
Republic of Montenegro Jakov Milatovic.

The business forums and roundtables organized as
part of the JETCO meetings provided opportunities
to deepen Turkiye’s trade and economic relations
with various countries in many different sectors. The
39th American-Turkish Conference and the 27th
Japan-Turkiye Business Council Joint Meeting were
organized with a significant number of participants.
The Turkish-German Cooperation Reception, which
was organized in the presence of former German
President Christian Wulff, contributed to taking the
traditional cooperation between Tirkiye and Ger-
many to new horizons.

Afrika kitasi ile is birligi galismalarimiz da 2024
yilinda hiz kazandi. Tanzanya Birlesik Cumhuriyeti
Devlet Bagkani Samia Suluhu Hassan'in tesrifle-
riyle diizenlenen Tirkiye-Tanzanya is Forumu ve
Yuvarlak Masa Toplantisi ile Misir Cumhurbagkani
Abdlilfettah Es-Sisi'nin katiimiyla gerceklestirilen
Turkiye-Misir is ve Yatinm Yuvarlak Masa Toplantisi
bu caligmalarin dnemli érnekleri oldu. Ayrica, Se-
negal Cumhurbaskani Bassirou Diomaye Faye’nin
tegrifleriyle Tuirkiye-Senegal Is Forumu ve Karadag
Cumhuriyeti Cumhurbaskani Jakov Milatovic’in yer
aldigyi is Konseyi Calisma Yemegi de dikkat gekti.

JETCO toplantilar kapsaminda organize edilen is
forumlari ve yuvarlak masa toplantilari, Ttrkiye'nin
cesitli Ulkelerle ticari ve ekonomik iliskilerini pek gok
farkli sektorde derinlestirme firsati sundu. 39'uncu
Amerikan Turk Konferansi ve 27. Japonya-Turkiye
is Konseyi Ortak Toplantisi, 6nemli bir katilimci
kitlesiyle dtizenlendi. Almanya Eski Cumhurbas-
kani Christian Wulff'un tesrifleriyle gerceklestiri-
len Ttrk-Alman i Birligi Resepsiyonu, Ttirkiye ile
Almanya arasindaki geleneksel is birliginin yeni
ufuklara tasinmasinda etkili oldu.

DEIK events were
held with the
participation of
heads of state,
leading decision
makers, and
business people
of the countries

DEIK etkinlikleri
devlet bagkanlari,
iilkelerin dnde
gelen karar
vericileri ve is
insanlarinin
katihimiyla
gerceklestirildi

o

2220'den fazla etkinlikle, Turkiye'nin diinyadaki
ekonomik is birliklerini derinlestirme hedefine

buyuk katki sagladik
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In 2025, DEIK’s agenda includes large-scale events
with high strategic impact

DEIK will continue
to contribute

to Tiirkiye's
economic goals
in 2085

DEIK, 2025
yihinda da
Tiirkiye’nin
ekonomik
hedeflerine
katki sadlamaya
devam edecek

CIRATYE CUMMURYET]
RET BAKANLISH

@ DEIK
TURKIiYE-KOSOVO ?JSIH!!S FORUM
‘

June 3, 200 Agftanbul

ﬁ\
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On the other hand, in addition to the Turkiye-Saudi
Arabia Business Council Joint Meeting and the Turki-
ye-Saudi Arabia Business and Investment Forum, we
also organized the DEIK/Ttirkiye-Palestine Business

Council Meeting with the presence of Mohammad
Alamour, Minister of National Economy of Palestine.

e ] 4
¥

AT 2

AGENDA 2025

In 2025, DEIK’'s agenda includes major events
with high strategic impact. These include the 5th
Turkiye-Africa Business and Economic Forum, the
40th American-Turkish Conference, the 17th Tirkiye
Investment Conference, the 3rd Ttirkiye-China Busi-
ness Conference, and the 28th Tirkiye-Japan Joint
Business Council Meeting. We are also planning to
organize various business forums and round tables
within the Joint Economic Commission and Joint
Economic and Trade Commission (JETCO).

DEIK Business Councils will continue to contribute
to Tdrkiye’s economic goals in 2025 through their
meetings, seminars, and negotiations with foreign
and domestic delegations.

TORKIVE CUMHLAIVET]
TICARET BARANLIGI

A e e S
[y

@B DEIK
TORKlvl-xosovo-?ysmns FORUM

June 3,2 L distanbul

Ote yandan, Turkiye- Suudi Arabistan Is Konseyi
Ortak Toplantisi ve Tlrkiye - Suudi Arabistan s ve
Yatinm Forumu’nun yani sira, Filistin Ulusal Ekonomi
Bakani Mohammad Alamour'un tesrifleriyle DEIK/Ttir-
kiye-Filistin is Konseyi Toplantisini da gergeklestirdik.

2025 GUNDEMI

2025 yilinda DEIK'in gtindeminde, buiytik capta ve
stratejik etkisi yuksek etkinlikler bulunuyor. Bunlar
arasinda V. Turkiye-Afrika Is ve Ekonomi Forumu,
40’inci Amerikan Turk Konferansi, 17. Turkiye Ya-
tinm Konferansi, lll. Ttrkiye-Cin is Konferansi ve
28. Ttrkiye-Japonya Ortak i Konseyi Toplantisi
yer aliyor. Ayrica, Karma Ekonomik Komisyonu
ve Ekonomi ve Ticaret Ortak Komisyonu (JETCO)
kapsaminda gesitli is forumlari ve yuvarlak masa
toplantilarini organize etmeyi planliyoruz.

DEIK is Konseyleri, yurtdisi heyet ziyaretleri ve
yurtigine gelen heyetlerle yaptiklari toplantilar,
seminerler ve goérdsmelerle 2025 yilinda da Tuir-
kiye'nin ekonomik hedeflerine katki saglamaya
devam edecek.

2025 yilinda DEIK’in glindeminde, biiyiik gcapta ve
stratejik etkisi yliksek etkinlikler bulunuyor
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Chairperson of the DE|K/Turk|ye—P0rtek|Mness%wmI
Chairperson of the Board of Directors of DOF Robotics
= ~ Mustafa Mertcan

DEIK/Tirkiye-Portekiz Is Konseyi Baskani
DOF Robotics Yonetim Kurulu Baskani

o .—\
;




KAPAK ROPORTAJI | COVER INTERVIEW

DOF ROBOTICS
INCREASES TURKIYE'S
F POWER IN THE GLOBAL
TECHNOLOGY ARENA

i DOF Robotics, Kiiresel Teknoloji
Arenasinda Tiirkiye’'nin Gliciinii Artiriyor

DOF Rohotics aims to strengthen its leadership in the entertainment sector
" through strategic partnerships with global brands and increase Tiirkiye’s global
competitive advantage in digital entertainment

DOF Robatics, edlence sektdriinde diinya capinda markalarla yaptig stratejik
is birlikleriyle sektdrdeki liderlidini giiclendirirken, Tiirkiye’nin dijital edlence
alanindaki kiiresel rekabet avantajim artirmaui hedefliyor
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DOF Robotics plays a leading role in the
entertainment sector through strategic

partnerships with global brands such as
Universal Studios and Marvel

Since 2006, DOF Robotics has been attracting attention with
its significant achievements in the technology and enter-
tainment sectors, increasing the competitiveness of Turkish
technology in global markets with exports to more than 80
countries. In an interview with Mustafa Mertcan, Chairperson
of the Board of Directors of DOF Robotics, we discussed
the company’s achievements in the field of informatics and
technology, the steps taken in this field in Ttrkiye, and its
future vision for Business Diplomacy magazine.

COULD YOU TELL US ABOUT DOF ROBOTICS’
FIELDS OF ACTIVITY AND EXPORT
PERFORMANCE?

Since 2006, as a company operating in the field of technology
and exporting 90 percent of its production, we have strength-
ened our presence in global trade every year. As of today, we
export 90 percent of the robotic systems we produce in our
4000m? area in Istanbul Yesilkdy Specialized Free Zone to
more than 60 countries. We successfully sell more than 40
percent of our products in the US market, where we are based.
We are increasing our strategy and effectiveness in this mar-
ket every year with DOF Robotics Inc. and our Los Angeles
office, which we opened in 2017. In this context, we opened
our showroom and warehouse in Dallas, Texas. By seizing
the vast opportunities offered by the North American market
and establishing long-term collaborations, we offer innovative
and impressive entertainment experiences to the region.

38  £=BUSINESS DIPLOMACY

2006 yilindan bu yana teknoloji ve edlence sektdrlerinde elde ettigi
onemli basarilarla dikkat ceken DOF Robotics, 80'den fazla tlkeye
yaptigiihracatla Turk teknolojisinin kiiresel pazarlarda rekabet guictini
artinyor. DOF Robotics Yénetim Kurulu Baskani Mustafa Mertcan ile
gerceklestirdigimiz roportajda, sirketin bilisim ve teknoloji alanindaki
basarilarini, Turkiye'de bu alanda atilan adimlan ve gelecekteki viz-
yonunu Business Diplomacy dergisi icin konustuk.

DOF ROBOTICS’IN FAALIYET ALANLARINI VE
iIHRACAT PERFORMANSINI ANLATIR MISINIZ?

2006 yilindan bu yana teknoloji alaninda faaliyet gésteren ve
Uretiminin yuzde 90'ini ihra¢ eden bir sirket olarak, ktresel
ticaretteki varligimizi her gegen yil daha da guclendiriyoruz.
Bugtin itibariyla, istanbul Yesilkdy ihtisas Serbest Bolgesi'ndeki
4000m?'lik alanimizda Urettigimiz robotik sistemlerin ytizde 90'ini
60'tan fazla tilkeye ihrac ediyoruz. Urtinlerimizin ytizde 40'indan
fazlasini yerlesik oldugumuz ABD pazarinda basariyla satiyoruz.
2017'de actigmiz DOF Robotics Inc. Firmasi ve Los Angeles
ofisimizle bu pazardaki stratejimizi ve etkinligimizi her yil artiryo-
ruz. Bu kapsamda Texas Eyaleti’nin Dallas sehrinde showroom
ve depomuzu agtik. Kuzey Amerika pazarinin sundugu genis
firsatlari degerlendirerek ve uzun vadeli ig birlikleri kurarak
bélgeye yenilikci ve etkileyici eglence deneyimler sunuyoruz.

Bu basari yalnizca bizim igin bir kilometre tasl olmanin étesinde,
ayni zamanda Turk teknolojisinin duiinya ¢apindaki gticunu ve
rekabetgilik seviyesini sergileyen cok énemli bir géstergedir.

DOF Robotics, Universal Studios ve Marvel
gibi diinya capinda markalarla stratejik

ortakhklar kurarak edlence sektdriinde dncii
rol iistleniyor
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DOF Robotics exports to more than 60 countries, increasing the
impact of Turkish technology in global markets

This achievement is not only a milestone for us, but
also a very important indicator of the strength and
competitiveness of Turkish technology worldwide.

As DOF Robotics, we are shaping the technology
of the future in the entertainment sector by working
with some of the world’s most prestigious and well-
known brands as Universal Studios, Marvel, Warner
Bros. Six Flags, and other major theme parks. These
collaborations are not only a testament to the quality
of our products, but also to our company’s inno-
vative perspective, our use of technology, and our
leadership in the sector.

Our company has a structure that can skillfully man-
age all processes from the design phase of devices
used in the entertainment sector, through software
development, to the experience offered to the end
consumer. We develop a wide range of innovative
products, from virtual and augmented reality (VR/
AR) experiences based on advanced technology
to motion simulators, interactive games, and other
entertainment projects. Our products add value to
users’ experiences by combining both education
and entertainment in various venues such as theme
parks and entertainment areas. These projects not
only expand users’ imaginations, but also reshape
the boundaries of technology in human life, opening
the doors to previously unimaginable experiences.

For example, we are undertaking exciting projects
such as giving people a space experience in a virtual
environment through digital technologies. Here we
not only use virtual glasses, but also completely
change the environment, giving the user a com-
prehensive and realistic virtual experience. These
types of projects set a completely new standard in
the entertainment sector, taking the user experience
to a level never seen before. In addition, our col-
laborations with Marvel Studios, Universal Studios,
and other major brands demonstrate the interna-
tional success and quality of our products. At DOF
Robotics, we are breaking down the boundaries
between entertainment and technology, reinforcing
our leadership in the sector, and strengthening our
pioneering position in this field every day.

DOF Robotics olarak, edlence sektériinde, diinyanin
en prestijli ve taninmis markalarindan olan Universal
Studios, Marvel, Warner Bros gibi sirketlerle birlikte
calisarak gelecegin teknolojisine yén veriyoruz. Six
Flags ve diger buyuk tema parklar ile is birligi icindeyiz.
Bu is birlikleri, yalnizca drunlerimizin kalitesinin bir
kaniti degil, ayni zamanda sirketimizin yenilikci bakis
acisini, teknolojiyi kullanma bigimimizi ve sektdrdeki
liderlik anlayisimizi da gézler éntine seriyor.

Firmamiz, eglence sektdrinde kullanilan cihazlarin
tasarim asamasindan yazilim gelistirmeye, nihai ttike-
ticiye sunulan deneyime kadar tum surecleri ustalikla
yonetebilen bir yapiya sahip. ileri teknolojiye dayali
sanal ve artinlmis gergeklik (VR/AR) deneyimlerinden
hareket simdlatdrlerine, etkilesimli oyunlardan eglen-
ceye yonelik diger projelere kadar genis bir yelpazede
yeniliki tirtinler gelistiriyoruz. Urtinlerimiz, tema park-
lari ve eglence alanlari gibi farkl mekanlarda hem egi-
tim hem de eglenceyi bir araya getirerek kullanicilarin
deneyimlerine deger katmaktadir. Bu projeler, sadece
kullanicilarin hayal guictini genisletmekle kalmaz, ayni
zamanda teknolojinin insan hayatindaki sinirlarini yeni-
den sekillendirerek, daha énce hayal bile edilemeyen
deneyimlerin kapilarini aralar.

Omegin, dijital teknolojiler araciliglyla insanlara sanal
bir ortamda uzay deneyimi yasatmak gibi heyecan
verici projelere imza atiyoruz. Burada sadece sanal
gbzltkler kullanmakla kalmiyor, ayni zamanda ortami
tamamen degistirerek kullaniclya kapsamli ve gercekgi
bir sanal deneyim sunuyoruz. Bu tur projeler, eglence
sektdriinde tamamen yeni bir standart olustururken,
kullanici deneyimini daha 6nce hig gdrilmemis bir
seviyeye taslyor. Ayrica, Marvel Studios, Universal
Studios ve diger buytik markalarla gergeklestirdigimiz
is birlikleri, drtinlerimizin uluslararasi alandaki basa-
rnsini ve kalitesini bir kez daha gézler 6ntine seriyor.
DOF Robotics olarak, edlence ve teknoloji arasindaki
sinirlar ortadan kaldirarak, sektdrdeki liderligimizi
pekistiriyor ve bu alandaki éncu konumumuzu her
gecen gun daha da guiclendiriyoruz.

DOF Robotics
aims to

pioneer digital
entertainment in
Tiirkiye and gain
a competitive
advantage in the
global market

DOF Robhotics,
Tiirkiye'de

dijital edlence
alaninda dnciiliik
etmeyi ve

global pazarda
rekabet avantaji
saflamay!
hedefliyor

o

DOF Robotics, 60'tan fazla lilkeye ihracat yaparak
Turk teknolojisinin kiiresel pazarlardaki etkisini artiriyor

39



COVER INTERVIEW | KAPAK ROPORTAUI

JANUARY-FEBRUARY | OCAK-SUBAT 2025

. —

Moo tics

WHAT ARE THE LONG-TERM GOALS OF
DOF ROBOTICS? HOW DO YOU AIM TO
CONTRIBUTE TO THE TECHNOLOGY
ECOSYSTEM IN TURKIYE?

The post-pandemic years 2021 and 2022 got off to a fast start
for our industry. In this process, DOF Robotics was included
in Deloitte’s “Technology Fast 50 Turkiye 2024” list and suc-
ceeded in becoming one of the fastest-growing technology
companies in Ttrkiye. We were also awarded the title of the
fastest-growing company among technology companies that
export more than half of their exports abroad. This is not only
an award, but also a result of our efforts to gain a permanent
place in the international market.

2024 was also an extremely productive year for us. This year,
we made groundbreaking investments in entertainment by
creating new-generation digital parks in Istanbul, Cappadocia,
and Antalya. These parks will pioneer digital entertainment
trends not only in Turkiye but also in the world. In addition,
we have made important collaborations with world-famous
brands such as Rovio, the owner of Angry Birds, and Trans-
formers. By using the licenses of these brands, we develop
innovative products for the global market. Our products
combine both entertainment and technology by offering
experiences for the global fan base of these brands.

WHAT STRATEGIES DO YOU FOLLOW TO
COMPETE IN THE GLOBAL MARKET?

Competing in the global market is possible not only by being
present, but also by being constantly innovative. Developing
different mindsets and generating unique solutions are critical
in this regard. In the entertainment sector, we aim to create
lasting and unforgettable memories while enriching people’s
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UZUN VADEDE DOF ROBOTICS’IN HEDEFLERI
NELERDIR? TURKIYE’DE TEKNOLOJi
EKOSISTEMINE NASIL BIR KATKI SUNMAYI
AMACLIYORSUNUZ?

Pandemi sonrasi 2021 ve 2022 yillari, sektdrtimuz igin hizl bir
baslangic yapti. Bu strecte, DOF Robotics olarak Deloitte’un
“Technology Fast 50 Tirkiye 2024" listesine girerek, Ulkemizin
en hizli buytyen teknoloji sirketlerinden biri olma basarisini
gdsterdik. Ayrica, ihracatinin yarisindan fazlasini yurt disina
yapan teknoloji sirketleri arasinda en hizli buyuyen firma unva-
nina layik gorulduk. Bu, yalnizca bir 6dul degil, ayni zamanda
uluslararasi pazarda kalici bir yer edinme ¢cabamizin bir sonucu.

2024 yili da bizim icin son derece verimli geciyor. Bu yil,
istanbul, Kapadokya ve Antalya’'da yeni nesil dijital parklar
olusturarak, eglence alaninda ¢igir acacak yatirimlara imza
atiyoruz. Bu parklar, sadece Turkiye'nin dedil, dunyanin dijital
edlence trendlerine 6ncliltik edecek. Bunun yaninda, Angry
Birds drtintintn sahibi Rovio ve Transformers gibi dtinyaca
Unldi markalarla 6nemli is birlikleri gergeklestirdik. Bu marka-
larin lisanslarini kullanarak, global pazar igin yenilikci trdn-
ler gelistiriyoruz. Urtinlerimiz, bu markalarin global hayran
kitlesine yonelik deneyimler sunarak hem eglence hem de
teknolojiyi bir araya getiriyor.

GLOBAL PAZARDA REKABET EDEBILMEK ICIN
HANGI STRATEJILERI IZLIYORSUNUZ?

Global pazarda rekabet edebilmek, yalnizca varlik gostermekle
degil, ayni zamanda surekli yenilikci olabilmekle mumkun. Farkl
ddstince yapilar gelistirmek ve 6zgtin ¢ézumler uretmek, bu
anlamda kritik bir Sneme sahip. Eglence sektériinde, insanlarin
deneyimlerini zenginlestirirken kalici ve unutulmaz anilar yarat-
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DOF Robotics has succeeded in becoming one of the fastest-
growing technology companies in Tiirkiye by entering Deloitte’s
“Technology Fast 50 Turkiye 2024" list

experiences. We focus on digital technologies in all
our products and on impressing people with innova-
tive solutions to achieve this goal. By using technol-
ogy creatively, we not only offer consumers unique
experiences, but also allow us to make a difference
in the industry and gain competitive advantage.

In addition, the importance we attach to the brand-
ing process has an important place in this journey.
As we continue to develop internationally, we have
become one of the few brands to directly receive
Turquality within the framework of the “Turquali-
ty Support Program” of the Ministry of Trade. We
consider this as an indicator of the importance we
attach to institutionalization. We aim to maximize
our corporate structure, branding process, and sus-
tainable growth potential, which we have built on a
strong foundation, and become a world leader and
Turkiye's global technology company.

We aim to increase the international recognition of
our company through our fair participation, digital
marketing strategies, and various collaborations in
the global arena. In 2011, when we first participated
in fairs in the US for the first time, we spent five
years consolidating our position in the sector and
achieving success This process showed us once
again how important it is to gain a foothold in the
sector with patience, dedication, and determination.
Today, we are reaping the fruits of this patience and
effort, and working relentlessly to further strengthen
our leading position in the industry.

In addition, DOF Robotics’ international successes
in 2020 with award-winning projects such as “Flying
Theater” and “Hurricane 360 VR” are just a few
concrete examples that reinforce our leadership in
the industry. These projects demonstrate not only
the power of combining innovation and technology,
but also that we are opening the doors to a new era
inthe world of entertainment. As DOF Robotics, we
continue to make a difference at the intersection of
entertainment and technology while offering un-
forgettable experiences to more and more people
every day.

may! hedefliyoruz. Bu amaca ulagabilmek icin tim
Urtinlerimizde dijital teknolojilere ve yenilikgi ¢cozim-
lerle insanlar etkilemeye odaklaniyoruz. Teknolojiyi
yaratici bir sekilde kullanarak, yalnizca tuketicilere
essiz deneyimler sunmakla kalmiyor, ayni zamanda
sektorde fark yaratmamiza ve rekabetci avantaj elde
etmemize olanak taniyoruz.

Ayrica, markalasma strecine verdigimiz dnem de bu
yolculukta énemli bir yere sahip. Uluslararasi alan-
da gelismemizi surdururken Ticaret Bakanhgr'nin
“Turquality Destek Programi” gercevesinde dogrudan
Turquality alan sayill markalardan biri olduk. Bunu
kurumsallagsmaya verdigimiz dnemin de bir géstergesi
olarak ele aliyoruz. Gclu bir temele insa ettigimiz
kurumsal yapimiz, markalasma stirecimiz ve surdu-
rulebilir bliytime potansiyelimizi en st noktaya geti-
rip duinyada lider, Turkiye'nin kuresel teknoloji sirketi
olmayi hedefliyoruz.

Fuar katiimlarimiz, dijital pazarlama stratejilerimiz
ve global arenada gerceklestirdigimiz gesitli is bir-
likleriyle sirketimizin uluslararasi bilinirligini artirmayi
amagcliyoruz. 2011 yilinda ABD’deki fuarlara ilk kez
katildigimizda, sektérdeki yerimizi saglamlastirmak ve
basari elde etmek icin bes yilimizi harcadik. Bu sureg,
sabirla, 6zveriyle ve kararlilikla sektérde kendimize
bir yer edinmenin ne denli énemli oldugunu bir kez
daha gosterdi. Bugun geldigimiz noktada, bu sabrin
ve gabanin meyvelerini topluyoruz ve sektdrdeki lider
konumumuzu daha da guglendirmek icin durmaksizin
calisiyoruz.

Bunun yani sira, DOF Robotics'in 2020 yilinda “Flying
Theater”, “Hurricane 360 VR” gibi édullt projelerle
uluslararasi alanda elde ettigi basarilar, sektordeki
liderligimizi pekistiren somut drneklerden yalnizca
birkaci. Bu projeler, yalnizca inovasyon ve teknolojiyi
birlestirmenin gucunu degil, ayni zamanda eglence
dinyasinda yeni bir ddnemin kapilarini araladigimizi
da gozler dntine seriyor. DOF Robotics olarak, her
gecen gun daha fazla insana unutulmaz deneyimler
sunarken, eglence ve teknolojinin birlestigi noktada
fark yaratmaya devam ediyoruz.

It is possible
not only to be
present but also
to be constantly
innovative to
compete in the
global market

Global pazarda
rekabet
edebilmek,
yalmzca varlk
gostermekle
dedil, ayni
zamanda
siirekli yenilikei
olabilmekle
miimkiin

o

DOF Robotics, Deloitte’un “Technology Fast 50 Tiirkiye

2024" listesine girerek, lilkemizin en hizl biylyen teknoloji
sirketlerinden biri olma basarisini gosterdi
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Institutionalization
and branding
efforts are critical
to be prepared

for disruptive
technologies

and to stand out

in international
competition

Vikic
teknolojilere
karsi hazirlikh
olmak ve
uluslararasi
rekabette one
cikabilmek icin
kurumsallasma
ve markalasma
cabalari Kritik
bir tnem tasiyor

HOW DO YOU EVALUATE THE STEPS
TAKEN IN THE FIELD OF INFORMATICS
AND TECHNOLOGY IN TURKIYE?

Turkiye is a very successful country in terms of using
technology; in fact, | can easily say that it is ahead
of Europe. However, we still have significant short-
comings in developing technology and creating a
sustainable innovation ecosystem. We need to support
our companies that produce software and hardware
more, and we need to give special incentives and
positive discrimination to companies that are pioneers
in this field. Such support will not only contribute to the
growth of these companies, but will also significantly
strengthen Turkiye's competitive position in the global
technology race.

In an environment where technology is rapidly evolv-
ing and constantly moving to new dimensions, it is
essential for our companies to focus more on for-
ward-looking approaches such as artificial intelligence
integration. Institutionalization and branding efforts are
critical to be prepared for disruptive technologies, to
gain a sustainable place in the global market, and to
stand out in international competition. For example,
when you integrate artificial intelligence into a machine,
not only does that machine offer a technical innova-
tion, but its value and competitiveness in the market
increase much more. Such innovative approaches will
create a strong foundation to support Ttirkiye's sus-
tainable success and long-term growth in technology.

WHAT IS DEIK’S ROLE IN THIS AREA?

As the pioneer of business diplomacy, DEIK is a stra-
tegic platform that enables Tirkiye to assume a more
effective and stronger role in global markets. DEIK
opens the doors of international trade by providing
entrepreneurs and companies with valuable network-
ing opportunities, know-how, and strategic guidance in
the markets of the countries they target. In particular,
DEIK (Digital Technologies Business Council) creates
a dynamic ecosystem that encourages cooperation
in rapidly growing and transforming sectors such as
artificial intelligence, fintech, and software. DEIK helps
Turkish companies become more globally recognized
and create new business opportunities for global mar-
kets, while also contributing to the establishment of
international business networks. Such collaborations
not only support the growth of companies, but also al-
low Trkiye to achieve economic growth and a stronger
position in global trade networks.

DEIK stands out as an important
platform that helps Turkish
companies gain a strong position in
global markets
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DEIK, Tiirk sirketlerinin global
pazarlarda giiclii bir konum elde
etmesine yardimci olan dnemli bir
platform olarak dne cikiyor

TURKIYE’DE BILISiM VE TEKNOLOJI
ALANINDA ATILAN ADIMLARI NASIL
DEGERLENDIRIYORSUNUZ?

Tdrkiye, teknolojiyi kullanma konusunda oldukca
basarili bir dlke; hatta Avrupa’nin 6ntine gectigini
rahatlikla s6yleyebilirim. Ancak, teknolojiyi gelistirme
ve sUrdurdlebilir bir inovasyon ekosistemi olusturma
noktasinda hala énemli eksikliklerimiz bulunuyor.
Yazilm ve donanim Ureten sirketlerimizi daha fazla
desteklemeli ve bu alanda dncliltik yapan firmalari,
ozel tesviklerle, pozitif aynmecilikla éne ¢ikarmaliyiz.
Bu tur destekler, yalnizca bu sirketlerin buytmesine
katki saglamakla kalmaz ayni zamanda Turkiye'nin
kuresel teknoloji yarisindaki rekabetci konumunu da
o6nemli élclide guiclendirecektir.

Teknolojinin hizla evrildigi ve surekli olarak yeni bo-
yutlara tasindigi bu ortamda, sirketlerimizin yapay
zeka entegrasyonu gibi ileriye donuk yaklagimlara
daha fazla odaklanmasi buytk bir gereklilik halini
aliyor. Yikici teknolojilere karsi hazirlikli olmak, kuresel
pazarda surddirdlebilir bir yer edinmek ve uluslararasi
rekabette 6ne c¢ikabilmek igin kurumsallasma ve
markalasma cabalari kritik bir 6Snem tasiyor. Orne-
gin, bir makineye yapay zeka entegre ettiginizde, o
makine yalnizca teknik anlamda bir yenilik sunmakla
kalmaz; ayni zamanda pazardaki degeri ve rekabet
guicti cok daha fazla artar. Bu tur yenilikci yaklagimlar,
Tdrkiye'nin teknoloji alanindaki surddirdilebilir basari-
sini ve uzun vadeli blyumesini destekleyecek guclt
bir temel olusturacaktir.

DEIK’iN BU ALANDAKI ROLU NEDIR?

DEIK, is dtinyasi diplomasisinin 6ncisti olarak, Tir-
kiye'nin kuresel pazarlarda daha etkin ve guglu bir rol
Uistlenmesini saglayan stratejik bir platform. DEIK, giri-
simcilere ve sirketlere hedefledikleri lilke pazarlarinda
cok degerli networking firsatlari, bilgi birikimi ve stra-
tejik rehberlik sunarak, uluslararasi ticaretin kapilarini
araliyor. Ozellikle DEIK/Dijital Teknolojiler Is Konseyj,
yapay zeka, fintech ve yaziim gibi hizla buytyen ve
déntisen sektdrlerde is birligini tesvik eden dinamik bir
ekosistem olusturuyor. DEIK, Turk sirketlerinin global
dlizeyde daha fazla taninmasini ve ktresel pazarlar
icin yeni is firsatlarl yaratmasini sadlamakla birlikte,
uluslararasl is adlar kurmalarina da katki sunuyor. Bu
tdr i birlikleri, sadece sirketlerin buytmesini destek-
lemekle kalmaz, ayni zamanda Turkiye'nin ekonomik
buytmesine ve kiresel ticaret adlarinda daha guclu
bir konum elde etmesine olanak tanir.
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THE FUTURE SHAPED
_ BY INFORMATICS:
TURKIYE'S INNOVATIVE STEPS

Bilisimle Sekillenen Gelecek: Tiirkiye'nin Yenilik¢i Adimlari

Information technologies are radically transforming
every aspect of life, from agriculture to education,
from finance to gaming. These technologies, which
make processes more efficient, faster, and more ac-
cessible by effectively harnessing the power of data,
are shaping the future not only of industries but also
of societies.

Tdrkiye is playing an important role in this transfor-
mation with its innovative steps in informatics, rapidly
growing startup ecosystem, and projects that are
attracting attention in the international arena. From
digitalization in agriculture to financial technologies,
from Al-based solutions in education to global success
stories in the gaming industry, Turkiye is increasing its
power in IT every day.

In this issue of Business Diplomacy, we examine the
impact of information technologies in various sectors
and Turkiye’s place in the global competition.

Bilisim teknolojileri, tarmdan egitime, finans sek-
térdnden oyun diinyasina kadar hayatin her alanin-
da koklu bir dénusum yaratiyor. Verinin gucund etkin
kullanarak stiregleri daha verimli, hizli ve erisilebilir
hale getiren bu teknolojiler, yalnizca sektorlerin degil,
ayni zamanda toplumlarin gelecegini sekillendiriyor.

Tdrkiye, bilisim alaninda attigr yenilikci adimlar, hizla
blytiyen girisim ekosistemi ve uluslararasi arenada
dikkat ¢eken projeleriyle bu déntsumde dnemli bir
rol Ustleniyor. Tarmda dijitallesmeden finans teknolo-
jilerine, egitimde yapay zeka destekli goztimlerden
oyun sektortindeki kuresel basari hikayelerine kadar
genis bir yelpazede, bilisimdeki gticint her gegen
guin daha da artiryor.

Bu sayimizda, Business Diplomacy dergisi olarak
bilisim teknolojilerinin farkli sektorlerdeki etkisini ve
Tdrkiye'nin ktresel rekabetteki yerini mercek altina
aliyoruz.
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Chairperson of the
DEIK/Ttirkiye-Yemen Business Council
Chairman of the Board of Erisler Gida
Abdullah ERIS

DEIK/Tiirkiye-Yemen is Konseyi Baskan
Erisler Gida Yonetim Kurulu Baskani

THE FUTURE OF AGRICULTURE
IN THE WORLD AND TURKIYE:
A ROADMAP FOR A STRATEGIC SECTOR

Diinyada ve Tiirkiye’de Tarimin Gelecegi: Stratejik Bir Sektoriin Yol Haritasi

The agricultural sector is essential not only for meeting today’s needs, but also for future
food security, economic development, and environmental sustainability

Tanm sektérii sadece bugiiniin ihtiyaclarim karsilamada degil, gelecedin gida giivencesi, ekonomik
kalkinma ve cevresel siireklili§i icin de vazgecilmez bir sektor olarak karsimiza cikmaktadir
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In 2023, Turkiye's agricultural sector accounted for
12 percent of total exports and generated $26.5

billion in revenues
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Agriculture has become a strategic sector
due to issues such as global warming,
population growth and food security

IMPORTANCE OF AGRICULTURE AND ITS
PLACE IN THE ECONOMY

Throughout history, the agricultural sector has played a critical role
in meeting the basic needs of humanity and continues to do so
today. Agriculture is not limited to the production of food, but also
makes a significant contribution to economies and social order.
For many countries, agriculture accounts for a considerable share
of gross domestic product (GDP) and employs millions of people.

According to the World Bank, the agricultural sector will employ
1.3 billion people worldwide by 2022. Ttrkiye has a very impor-
tant place in agriculture and food production. In 2023, Ttrkiye’s
agricultural sector accounted for 12 percent of total exports and
generated $26.5 billion in revenues.

TARIMIN ONEMi VE EKONOMIDEKI YERI

Tanm sektord, insanhigin tarih boyunca temel ihtiyaclanni karsila-
mada kritik bir rol oynamistir ve bu énemi gtiniimuzde de koru-
maktadir. Tarm sadece gida tretimi ile sinirl olmayan bir yapida,
ekonomilere ve toplumsal duzene buiyuk katki saglamaktadir.
Birgok tilke iin tanim, gayrisafi yurt igi hasilanin (GSYIH) énemli bir
boltimdnu olustururken, milyonlarca kisiye istihdam saglamaktadir.

Duinya Bankas! verilerine gére, tarim sektort 2022 itibaryla dunya
genelinde 1,3 milyar insani istihdam etmektedir. Turkiye ise tarm
ve gida uretiminde ¢ok 6nemli bir yere sahiptir. 2023 yilinda Tir-
kiye'nin tanim sektord, toplam ihracatin yuzde 12’sini olusturmus
ve 26,5 milyar dolar duizeyinde gelir saglamistir.

Tanim sektorii; kiiresel 1sinma, niifus artigi
ve gida giivencesi gibi konular nedeniyle
stratejik bir alan haline gelmistir

o

2023 yilinda Tiirkiye'nin tarim sektori, toplam ihracatin ylizde

12'sini olusturmus ve 26,5 milyar dolar diizeyinde gelir saglamistir
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According to the United Nations’ 2023 report, the world
population will reach 10 billion in 2050 and food demand

will increase by 70 percent

¢
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In recent years, Tiirkiye has implemented
policies to encourage domestic feed
production to reduce dependence on imports
for livestock feed

THE FUTURE OF AGRICULTURE AS A
STRATEGIC SECTOR

Agriculture has become a strategic sector due to issues such as
global warming, population growth and food security. According
to the United Nations’ 2023 report, the world population will reach
10 billion in 2050 and food demand will increase by 70 percent.
This makes the continuity and efficiency of agricultural production
even more critical.

In particular, wheat, corn, barley and other grains are strategic
crops because they are essential nutrients. In 2022, the world
wheat production was realized at approximately 779 million tons.
Turkiye’s wheat production was recorded as 19.5 million tons in
the same period. In addition, other crops such as maize are also
crucial for animal feed and industrial use.

The growing importance of grain production has become a focal
point of agricultural strategies and international trade policy. For
example, the impact of the Russia-Ukraine war on wheat shipments
led to a global price spike and supply crisis. Therefore, strategic
planning in the agricultural sector is more important than ever for
producing countries such as Turkiye.
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STRATEJIK SEKTOR OLARAK TARIMIN GELECEGI
Tarim sektord, kdresel 1sinma, nufus artisi ve gida guvencesi
gibi konular nedeniyle stratejik bir alan haline gelmistir. Birlesmis
Milletler ’in 2023 raporuna gére, dunya ntifusu 2050'de 10 milyara
ulasacak ve gida talebi ytizde 70 oraninda artacaktir. Bu durum,
tanmsal dretimin sdrekliligini ve verimliligini daha da kritik hale
getirmektedir.

Ozellikle bugday, misrr, arpa ve diger tahillar, temel besin mad-
deleri olmalari nedeniyle stratejik trdnler arasinda yer almaktadir.
2022 yilinda dinya bugday uretimi yaklasik 779 milyon ton olarak
gercgeklestiriimistir. Turkiye'nin bugday uretimi ise ayni ddnemde
19,5 milyon ton olarak kayitlara gecmistir. Bunun yaninda, misir
gibi diger urtinler de hayvancilik yemleri ve endlstriyel kullanimlar
nedeniyle kritik dneme sahiptir.

Tahil dretiminin artan 6nemi, tarimsal stratejilerin ve uluslararasi
ticaret politikalarinin odak noktalarindan biri haline gelmistir. Or-
negin, Rusya-Ukrayna savasinin bugday sevkiyatlari Uzerindeki
etkisi, kdresel fiyat artisina ve arz krizine yol agmistir. Bu nedenle,
Turkiye gibi uretici tlkeler icin stratejik tarm planlamalari yapmak
her zamankinden daha 6nemlidir.

Tiirkiye, hayvancilik yeminde ithalata olan
bagimhhg azaltmak amaciyla son yillarda

yerli yem diretimini tesvik eden politikalar
hayata gecirmistir

@

Birlesmis Milletler ‘in 2023 raporuna gore, diinya ntifusu 2050'de
10 milyara ulasacak ve gida talebi ylizde 70 oraninda artacaktir

48  ==BUSINESS DIPLOMACY



GORUS | VIEW

o

In 2022, more than 200,000 farmers benefited from the
“Digital Agriculture Marketplace” project and a total of
3 million tons of products were commercialized

IMPACT OF AGRICULTURE ON
LIVESTOCK

Agriculture is a strategic sector that is closely linked
to livestock production. While the production of feed
crops directly affects the cost of animal production,
using crops such as wheat, barley, and corn as feed is
critical to livestock production. In recent years, Turkiye
has implemented policies to encourage domestic
feed production to reduce dependence on imports for
livestock feed. The increase in demand for animal food
has brought efficiency and quality in feed production
to the forefront.

SMART AGRICULTURE PRACTICES
AND THE ROLE OF TECHNOLOGY

Today, smart agriculture applications provide a critical
solution to increase productivity and use resources
more efficiently. Drones, sensor-based irrigation sys-
tems, and Al-assisted analytics are lowering costs and
reducing environmental impacts in the field.

Smart agricultural technologies are now accessible
not only for large-scale farms but also for small and
medium-sized farmers. While investments in this area
are increasing rapidly in Turkiye, the “Digital Agricul-
ture Marketplace” project launched by the Ministry of
Agriculture and Forestry allows farmers to sell their

TARIMIN HAYVANCILIGA ETKisl

Tarm, hayvancilikla siki bir bag icinde olan stratejik bir
sektordur. Yem bitkilerinin tiretimi, hayvansal tretim ma-
liyetlerini dogrudan etkilerken, bugday, arpa ve misir gibi
trdinlerin yem olarak kullaniimasi hayvancilik igin hayati
bir &neme sahiptir. Turkiye, hayvancilik yeminde ithalata
olan bagmiiig azaltmak amaclyla son yillarda yerliyem
Uretimini tesvik eden politikalan hayata gecirmistir. Hay-
vansal gida talebindeki artis, yem dretiminde verimlilik ve
kalitenin daha da 6n plana ¢lkmasina neden olmustur.

AKILLI TARIM UYGULAMALARI VE
TEKNOLOJININ ROLU

Gunumtizde akilli tanm uygulamalar, verimliligi artir-
mak ve kaynaklar daha etkin kullanmak icin kritik bir
¢OzUm sunmaktadir. Dronlar, sensdr tabanl sulama
sistemleri ve yapay zeka destekli analizler, tarlalarda
hem maliyetleri diistirmekte hem de gevresel etkileri
azaltmaktadir.

Akilli tarim teknolojileri, artik sadece btiytk olcekli
ciftlikler icin degil, kiictik ve orta élgekli ciftciler icin
de erisilebilir hale gelmistir. Ttrkiye'de bu alandaki
yatinmlar hizla artarken, Tarim ve Orman Bakanligi'nin

Strategic
planning in the
agricultural
sector is more
important

than ever for
producing
countries such as
Tiirkiye

Tiirkiye gibi
iretici dlkeler icin
stratejik tarim
planlamalari
yapmak her
zamankinden
daha énemlidir

2022 yilinda “Dijital Tarim Pazaryeri” projesinden
200 binden fazla giftc¢i faydalanmis ve toplamda
3 milyon ton urin ticarilestirilmistir
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Turkiye's agricultural R&D expenditures increased by
20 percent by 2023, increasing its capacity to generate
innovative solutions in the sector

Today, smart agriculture applications provide
a critical solution to increase productivity
and use resources more efficiently

products faster and more profitably. In 2022, more than 200,000
farmers benefited from this platform and a total of 3 million tons
of products were commercialized.

In addition, smart greenhouse practices are making a big dif-
ference in reducing energy costs while increasing productivity.
Modern greenhouse projects developed in Turkish cities such
as Antalya and Mersin have yielded significant benefits for both
exports and the domestic market.

TURKIYE’S AGRICULTURAL FUTURE

Tdrkiye has unique advantages in agriculture thanks to its diverse
climate and soil structure. However, to sustain these advantages,
it is vital to make smart agricultural practices more widespread,
improve irrigation infrastructure, and adopt resilient strategies
against the effects of global warming. Turkiye’s agricultural R&D
expenditures increased by 20 percent by 2023, increasing its
capacity to generate innovative solutions in the sector.

In addition, the expansion of cooperatives to support agricultural
development has been an important factor in increasing farmers’
incomes. With its experience and agricultural capacity in this area,
Turkiye can position itself to take a leadership role in the region.

Finally, the agricultural sector is essential not only for meeting
today’s needs, but also for future food security, economic devel-
opment, and environmental sustainability. Turkiye, with its strategic
location and potential, can assume a leadership role in this area.

hayata gecirdigi “Dijital Tanm Pazaryeri” projesi, iftcilerin Urdinlerini
daha hizli ve Karli bir sekilde satmalarina olanak tanimaktadir.
2022 yilinda bu platformdan 200 binden fazla ¢ift¢i faydalanmig
ve toplamda 3 milyon ton Urdin ticarilestiriimistir.

Ayrica, akill seracilik uygulamalari, verimliligi artinrken enerji ma-
liyetlerini azaltma konusunda da buyuk bir fark yaratmaktadir.
Turkiye'nin Antalya ve Mersin gibi sehirlerinde gelistirilen modern
seracllik projeleri hem ihracat hem de i¢ piyasa icin 6nemli ka-
zanclar saglamigtr.

TURKIYE’NiN TARIMSAL GELECEGi

Turkiye, cesitli iklim ve toprak yapisi sayesinde tarimda benzersiz
avantajlara sahiptir. Ancak, bu avantajlarin strekliligi icin akilli tanm
uygulamalarini daha yaygin hale getirmek, sulama altyapisini
gelistirmek ve kuresel isinmanin etkilerine karsi dayanikli stratejiler
benimsemek hayati éneme sahiptir. Turkiye'nin tanmsal AR-GE
harcamalan 2023 itibariyle yuzde 20 artarak, sektdrde yenilikgi
¢cOztimler tretme kapasitesini artirmistir.

Ayrica, tarmsal kalkinmayi desteklemek icin kooperatif calisma-
larinin yayginlastinimasi, giftcilerin gelir dtizeyini artirmada 6nemli
bir faktér olmustur. Turkiye, bu alandaki deneyimi ve tarmsal
kapasitesiyle, bolgede liderlik roldi Ustlenebilecek sekilde kendini
konumlandirabilmektedir.

Sonug olarak, tanm sektdri sadece buguntin ihtiyaclarini karsi-
lamada degil, gelecegin gida gtivencesi, ekonomik kalkinma ve
cevresel surekliligiicin de vazgegilmez bir sektér olarak karsimiza
clkmaktadir. Turkiye, stratejik konumu ve potansiyeli ile bu alanda
liderlik rolti Ustlenme kapasitesine sahiptir.

Giinlimiizde akilli tarim uygulamalari,
verimlili§i artirmak ve kaynaklarn daha etkin
kullanmak icin kritik bir coziim sunmaktadir

0

Turkiye'nin tarimsal AR-GE harcamalari 2023 itibariyle
yuzde 20 artarak, sektorde yenilikgi goztiimler lGiretme

kapasitesini artirmistir
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Recontact Games Kurucu Ortag
Kurucu Women in Games TR
Simay DING

Co-Founder Recontact Games
Founder Women in Games TR

TURKISH GAMING INDUSTRY:
ON THE BRINK OF GLOBAL SUCCESSES
AND CHALLENGES

Tirkiye Oyun Sektorii: Kiiresel Basarilarin ve Zorluklarin Esiginde

Tiirkiye’s young and dynamic gaming ecosystem continues to write strong success stories on the
global stage, overcoming challenges and finding new ways for sustainable growth

Tiirkiye’nin genc ve dinamik oyun ekosistemi, global sahnede giiclii basar hikayeleri yazmaya
devam ederken, zorluklarin iistesinden gelerek siirdiiriilebilir biiyiime icin yeni yollar ariyor
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59 new gaming startups established in 2023,

down from 38 in 2024

Tiirkiye has a strong infrastructure for game
entrepreneurs and investors

The software and gaming industry in Ttrkiye continues to write
remarkable success stories in the international arena with the
power of creative and cultural industries while pioneering the
development of the digital economy.

We have witnessed Turkiye writing a growth story that attracts
global attention and we are proud of this process since 2015, when
we entered the sector with initiatives such as Recontact Games,
Women in Games TR, and KiraARThane, which we believe will
shape the future of the gaming industry.

Tdrkiye's gaming ecosystem has grown rapidly in the global
gaming industry with its young and dynamic population, 44 million
gamers, and high penetration of mobile devices. This development
has made our country the second largest center in Europe in the

Turkiye'de yazilim ve oyun sektord, dijital ekonominin geligimi-
ne énculik ederken, yaratici ve Kulturel endUstrilerin guictyle
uluslararasi arenada dikkat ceken basari hikayeleri yazmaya
devam ediyor.

2015 yilinda Recontact Games, Women in Games TR ve KiraART-
hane gibi oyun sektérinuin gelecegine yon verecegdine inandigimiz
girisimlerle bu alana adim attigimizdan bu yana, Turkiye’nin global
capta ilgi ceken bir buiyime hikayesi yazdigina hep birlikte taniklik
ettik ve bu strecten gurur duyduk.

Turkiye'nin oyun ekosistemi, geng ve dinamik nufusu, 44 milyon
oyuncusu ve yuksek mobil cihaz penetrasyonuyla global oyun sek-
tortinde hizla byddd. Bu gelisme, tlkemizi 187 milyar dolarlik deger

Tiirkiye, oyun girisimcileri ve yatinmeilar icin
giicli bir altyapiya sahip

o

2023 yilinda 59 yeni oyun girisimi kurulmusken,

bu sayi1 2024'te 38’e geriledi
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There are 12 incubation centers, 21 accelerator
programs and 2 game clusters in Tiurkiye

global gaming ecosystem, which creates a value of $187 billion. In
particular, the sale of Peak Games to Zynga in 2020 for 1.8 billion
dollars was one of the most important symbols of this growth.
Similarly, the sale of Rollic Games, which not only develops
games but also publishes them, for $180 million, reinforced the
international success of the ecosystem. Dream Games and Spyke
Games, founded by professionals who left Peak Games, reached
the unicorn level in a short time and wrote new success stories.

However, the sector faces challenges as well as opportunities.
The last 2.5 years have been quite challenging for the gaming
industry both in Turkiye and around the world. While 34 thousand
people were laid off globally, only 844 out of 1055 gaming startups
in Turkiye remained active. 59 new gaming startups established
in 2023, down from 38 in 2024. Increased competition and rising
costs led many startups to shut down before finding a second
round of funding.

I

yaratan kuresel oyun ekosisteminde Avrupa’nin ikinci bliytik merkezi
haline getirdi. Ozellikle 2020'de Peak Games'in 1,8 milyar dolarlik
degerle Zynga'ya satisi, bu buyimenin en énemli simgelerinden
biri oldu. Benzer sekilde, sadece oyun gelistirmekle kalmayip ayni
zamanda yayincilik yapan Rollic Games'in 180 milyon dolarlik satigl,
ekosistemin uluslararasi basarisini pekistirdi. Peak Games'den
ayrilan profesyonellerin kurdugu Dream Games ve Spyke Games,
kisa stirede unicorn seviyesine ulasarak yeni basari hikayeleri yazd.

Bununla birlikte, sektér firsatlar kadar zorluklarla da yuzlesiyor.
Son 2.5 yil hem Turkiye'de hem de dtinyada oyun sektdru igin
oldukga zorlu gecti. Global 6lgekte 34 bin kisi isten ¢ikarilirken,
Turkiye'de 1055 oyun girisiminden sadece 844'( aktif kalabildi.
2023 yilinda 59 yeni oyun girisimi kurulmusken, bu sayi 2024'te
38’e geriledi. Artan rekabet ve ytikselen maliyetler, bircok girisi-

@

Ulkemizde 12 inkiibasyon merkezi, 21 hizlandirici
program ve 2 oyun kimelenmesi bulunuyor
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The last 2.5 years have heen quite
challenging for the gaming industry both
in Tiirkiye and around the world

Trkiye has a strong infrastructure for game entrepreneurs and in-
vestors. There are 12 incubation centers, 21 accelerator programs
and 2 game clusters in Turkiye. While game design departments
opened in more than 20 universities to expand the talent pool,
the quality of education remains limited due to the lack of aca-
demics. In addition, the lack of female entrepreneurs and talents
from different disciplines negatively affects the sustainability of
the sector. The gaming industry can gain a new dynamism when
it is considered not only as a means of entertainment, but also
as an awareness-raising tool and a cultural movement that can
offer solutions to global problems.

While investments in the gaming industry peaked at $520 million
in 2021, this figure dropped to $90.5 million in 2024. The number
of deals also dropped from 54 to 22. However, four exits worth
$50.5 million in 2024 show that the sector is still vibrant.

Our industry, which has proven itself in the field of mobile games,
is now trying to achieve the desired rise by tumning to different plat-
forms and genres. Turkiye stands out as an ecosystem with great
potential with 10 thousand employees. However, the decrease

min ikinci finansman turunu bulamadan kapanmasina yol agti.
Tdrkiye, oyun girisimcileri ve yatinmecilar icin gucld bir altyapiya sahip.
Ulkemizde 12 inkiibasyon merkezi, 21 hizlandinci program ve 2
oyun kimelenmesi bulunuyor. 20'den fazla tniversitede agilan oyun
tasanmi béltimleri yetenek havuzunu genisletirken, akademisyen
eksikligi nedeniyle egitim kalitesi sinirli kaliyor. Ayrica, kadin girigim-
cilerin ve farkli disiplinlerden gelen yeteneklerin sektore kazandiril-
masl konusundaki eksiklikler, sektérun strddrdlebilirligini olumsuz
etkiliyor. Oyun sektéru yalnizca bir eglence araci olarak degil, global
sorunlara ¢6ztim sunabilecek farkindalik yaratan bir arag ve kulttrel
bir hareket olarak degerlendirildiginde yeni bir dinamizm kazanabilir.

2021'de oyun sektdrine yapilan yatinmlar 520 milyon dolarla zirveye
ulasirken, 2024 'te bu rakam 90,5 milyon dolara geriledi. Anlasma sayisi
da 54'ten 22'ye duistu. Ancak, 2024 yilinda gerceklesen 50,5 milyon
dolar degerindeki dort exit, sektortin hala hareketli oldugunu gosteriyor.

Mobil oyun alaninda kendini ispatlayan sektérdmuz, artik farkli
platformlara ve turlere yonelerek arzulanan yukselisi yakalamaya
caliglyor. Turkiye, 10 bin calisaniyla buyuk bir potansiyele sahip bir
Son 2.5 yil hem Tiirkiye’de hem de diinyada
oyun sektorii icin oldukca zorlu gecti
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While investments in the gaming industry peaked at $520
million in 2021, this figure dropped to $90.5 million in 2024

Our industry, which has proven
itself in the field of mobile games,
is now trying to achieve the
desired rise by turning to different
platforms and genres

in the number of startups and the decline in investment levels
indicate that the sector needs to achieve a more resilient structure.

Itis of great importance that the young software developers of the
future specialize in cross-disciplines using the new tools offered
by Al'and use these competencies to build the cultural heritage of
the future. In this way, | believe that inspiring and original projects
will be realized on behalf of our country.

The success stories of the past show that the future is also
promising. Ttrkiye must continue to support innovative ideas and
creative talents to maintain its leadership in the gaming industry
and gain a stronger position on the global stage.

ekosistem olarak dikkat ¢ekiyor. Ancak girisim sayllarindaki azalma
ve yatinm seviyelerindeki duisus, sektértin daha direncli bir yapiya
kavusmasl gerektigini isaret ediyor.

Gelecegin genc yaziimcilarinin, yapay zekanin sundugu yeni
araclan kullanarak, gapraz disiplinlerde uzmanlagmalari ve bu
yetkinlikleri gelecegin kdiltirel mirasini insa etmek icin degerlendir-
meleri blyuk 6nem tasiyor. Bdylelikle, tlkemiz adina ilham verici
ve 6zgun projelere imza atilacagina inaniyorum.

Gecgmisteki bagarn hikayeleri, gelecegin de umut vaat ettigini
gosteriyor. Ttirkiye, oyun sektértindeki liderligini stirdtirmek ve
global sahnede daha gtiglti bir konum elde etmek icin yenilikgi
fikirleri ve yaratici yetenekleri desteklemeye devam etmelidir.
Mobil oyun alaninda kendini ispatlayan
sektdriimiiz, artik farkh platformlara ve

tiirlere yonelerek arzulanan yiikselisi
yakalamaya calisiyor

@

202Tde oyun sektorune yapilan yatinmlar
520 milyon dolarla zirveye ulasirken, 2024'te
bu rakam 90,5 milyon dolara geriledi
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Global Bir Kahve Zincirinin

Parcasi Olun!

22 iilke 680 noktada hizmet veren global kahve zinciri Mikel Coffee,
Tiirkiye’de 85 magazasiyla hizla biiyimeye devam ediyor.

Siz de bu gu ailenin bir parcasi olarak, kazanch yatirim firsatini
yakalay : tutkunuzu bir is firsatina dontistiiriin.

Franchise firsatlari icin bize ulasin:
franchise@tr.mikelcoffee.com
0(212) 272 32 32
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Associate Professor, Anadolu University
Aras BOZKURT
Dogent Doktor, Anadolu Universitesi

DIGITAL TRANSFORMATION, GENERATIVE
ARTIFICIAL INTELLIGENCE AND THE
INEVITABLE PARADIGM SHIFT

Dijital Doniisiim, Uretken Yapay Zeka ve Kacinilmaz Paradigma Degisikligi

As traditional approaches to education are reshaped by digital technology, generative
artificial intelligence is now at the center of this transformation

Geleneksel egitim yaklasimlar dijital teknoloji ile yeniden sekillenirken, giiniimiizde
iiretken yapay zeka bu diniisiimiin merkezinde yer almaktadir
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For digital transformation in education to be
effective, the mere existence of technology is
not enough; meaningful and strategic use of that
technology is critical

While digitization and digital transformation enable the development
of over-the-horizon visions in many areas, including education, itis a
critical process that increases the performance of individuals in the
processes that shape our daily lives. While these processes have
gained great momentum with technologies that typically provide
one-way or semi-static interaction, they have triggered an important
paradigm shift with technologies that enable two-way communication
and interaction, such as generative artificial intelligence (Al).

Therefore, while traditional educational approaches are being re-
shaped by digital technology, today generative artificial intelligence
is at the center of this transformation. Capable of processing,
producing and interpreting human language, these technologies
offer marginal as well as innovative opportunities at every stage
of education.

Dijitallesme ve dijital dontistim, egitim de dahil olmak tizere birgok
alanda ufuk 6tesi vizyonlarin gelistiriimesine olanak tanirken, guinitik
hayatimiza yon veren streclerde bireylerin performans kapasitesini
artiran kritik bir stirectir. Bu stirecler, genellikle tek yonlti ya da yari
statik etkilesim sunan teknolojilerle buytk bir ivme kazanmis olsa
da dretken yapay zeka (YZ) gibi ¢ift yonlu iletisim ve etkilesim
salayan teknolojilerle nemli bir paradigma degisimini tetiklemistir.

Dolayisiyla geleneksel egitim yaklagimlarn dijital teknoloji ile yeniden
sekillenirken, guinimtizde Uretken yapay zeka bu dénusimun
merkezinde yer almaktadir. insan dilini igleyebilme, tretebilme ve
yorumlayabilme kapasitesine sahip olan bu teknolojiler; egjitimin her
asamasinda marjinal oldugu kadar yenilikci firsatlar da sunmaktadir

Egitimde dijital déniisiimiin etkili olabilmesi
icin sadece teknolojinin varlig yeterli
dedildir; bu teknolojinin anlaml ve stratejik
kullanimi dnem arz eder
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Al literacy includes individuals’
understanding and effective use of Al, as
well as questioning its ethical dimensions

GENERATIVE Al AND DIGITAL
TRANSFORMATION

Unlike traditional information processing processes, generative
artificial intelligence stands out for its ability to not only analyze
information, but to synthesize and produce it using the resources
at its disposal. Generative Al models can create new content
by mimicking the processes that humans use, rethinking many
aspects of education. This technology can influence not only how
students access information, but also how they design and use it.

However, for the digital transformation in education to be effective,
the mere existence of technology is not enough; the meaningful
and strategic use of that technology is important. The conscious
use of technology by teachers and students can be possible
with digital literacy skills on the human-Al axis, and even with Al
literacy skills, given the capabilities of generative Al. This is where
Al literacy emerges as a new core skill in education.

THE IMPORTANCE OF ARTIFICIAL
INTELLIGENCE LITERACY

Al literacy involves individuals understanding Al, using it effec-
tively, and questioning its ethical dimensions. In this context, new
skills such as prompt engineering are becoming critical. Prompt
engineering requires the ability to prompt correctly and effectively
in order to get the best results from generative Al. These skills
enable individuals not only to use technology but also to enable
it to make meaningful contributions to processes.
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URETKEN YAPAY ZEKA VE DiJiTAL DONUSUM

Uretken yapay zeka, geleneksel bilgi isleme stireclerinden farki
olarak, sadece bilgi cozimleme degil, sentezleme ve erisebildigi
kaynaklardan yararlanarak tiretme becerisiyle de dikkat cekmektedir
Uretken yapay zeka modelleri, insanlarin ise kostugu stiregleri taklit
ederek yeni igerikler olusturabilmekte ve dolaysiyla egitimdeki pek
¢ok goruisuin yeniden dustintiimesine sebep olmaktadir. Bu teknolojj,
sadece 6grencilerin bilgiye erisim yollarini degil, ayni zamanda bilgiye
nasll sekil verdiklerini ve onu nasil kullandiklanni da etkileyebilmektedir

Bununla beraber egitimde dijital dontistimdin etkili olabilmesiigin
sadece teknolojinin varligi yeterli degildir; bu teknolojinin anlamii
ve stratejik kullanimi énem arz eder. Teknolojinin égretmen ve
Ogrenciler tarafindan bilingli sekilde benimsenmesi, insan-YZ
ekseninde dijital okuryazarlik becerileri ve hatta tiretken yapay ze-
kanin sundugu firsatlar distinuldligtinde, yapay zeka okuryazarlik
becerileriile mimkun olabilir Bu noktada, yapay zeka okuryazarligi
egitimde yeni bir temel beceri olarak ortaya ¢ikmaktadir.

YAPAY ZEKA OKURYAZARLIGININ ONEMI

Yapay zeka okuryazarlidy, bireylerin yapay zekayi anlamalarini, etkili
bir sekilde kullanmalarini ve etik boyutlarini sorgulamalarini kapsar.
Bu kapsamda, komut mtihendisligi gibi yeni beceriler de kritik
hale gelmektedir. Komut muhendisligi, uretken yapay zekadan

Vapay zeka okuryazarhds, bireylerin
yapay zekay: anlamalarini, etkili bir
sekilde kullanmalarini ve etik boyutlarin
sorgulamalarini kapsar
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At this point, the 3wAl Generative Al Literacy Frame-
work, an approach that answers fundamental ques-
tions such as “What Should | Know?", “How Should
I Use It?”, and “Why Does It Matter?”, provides an
effective model for understanding and developing Al
literacy. This framework includes understanding the
basic characteristics of Al in the knowledge dimen-
sion (What Should | Know?), using this technology
effectively in the application dimension (How Should
I Use It?), and interrogating the ethical dimension with
a critical perspective (Why Does It Matter?). In this
way, individuals can be empowered to use artificial
intelligence consciously, responsibly, and creatively.

AN EXCITING FUTURE:
OPPORTUNITIES AND RISKS

No technology is completely neutral, and every technol-
ogy presents both risks and opportunities. Generative
Al offers significant opportunities, especially regarding
time and labor efficiency. However, unchecked integra-
tion of these technologies can raise ethical issues, pri-
vacy concems, and the trivialization of human creativity.

In a field like education, which shapes future genera-
tions, ignoring the opportunities offered by generative
Al'and ignoring the risks can have detrimental conse-
quences in the long run. Therefore, it is essential to
take a proactive approach to technology integration
and create strategic plans by thoroughly analyzing the
risks. These strategies require comprehensive planning
that includes not only tangible technologies (e.g., tools
and infrastructure), but also intangible technologies
(e.g., processes and approaches).

en iyi sonuglar alabilmek icin dogru ve etkili sekilde
istemde bulunmay! gerektirir. Bu beceriler, bireylerin
sadece teknolojiyi kullanmalarini degil, ayni zamanda
bu teknolojinin sureglere anlamlii katkilar saglamasini
da olanakli kilar.

Bu noktada, “Ne Bilmeliyim?”, “Nasil Kullanmaliyim?”
ve “Neden Onemlidir?” gibi temel sorularin yanitlandig
bir yaklagim olan 3wAl Uretken YZ Okuryazarlik Cerge-
vesi, yapay zeka okuryazarligini anlamak ve gelistirmek
icin etkili bir model sunmaktadir. Bu gergeve; bilgi
boyutunda yapay zekanin temel ézelliklerini anlamay
(Ne Bilmeliyim?), uygulama boyutunda bu teknolojiyi
etkili bir sekilde kullanmayi (Nasil Kullanmallyim?)
ve elestirisel perspektifle etik boyutlan sorgulamayi
(Neden Onemlidir?) igermektedir Bu sayede birey-
ler, yapay zekayi bilingli, sorumlu ve yaratici sekilde
kullanma yetenegine sahip olabilirler.

HEYECAN DOLU BIR GELECEK:
FIRSATLAR VE RISKLER

Higbir teknoloji tam anlamiyla masum degildir ve her
teknoloji, firsatlar kadar riskleri de beraberinde getirir.
Uretken yapay zeka, ézellikle zaman ve emek verimliligi
saglama konularinda ¢ok énemlifirsatlar sunmaktadir.
Ancak, bu teknolojilerin kontrolstiz bir sekilde entegre
edilmesi, etik sorunlar, veri gizliligi ihlalleri ve insan
yaraticiiginin nemsizlesmesi gibi sorunlar dogurabilir.

Egitim gibi gelecegin nesillerini sekillendiren bir alan-
da, tretken yapay zekanin sundugu firsatlara kapilip
riskleri g6z ardi etmek, uzun vadede zararli sonuglar
dogurabilir. Bu nedenle, teknoloji entegrasyonunda
proaktif yaklagimlar benimsemek ve riskleri derinleme-
sine analiz ederek stratejik planlar olugturmak hayati
bir 6nem tasir. Bu stratejiler, sadece somut teknolojiyi
degil (6rn: araglar ve altyapilar), ayni zamanda soyut
teknolojileri de (6rn: sUregler ve yaklasimlar) kapsayan
kapsamli bir planlama gerektirir.

Generative Al
offers significant
opportunities,
especially
regarding

time and labor
efficiency

Uretken yapay
zeka, ozellikle
zaman ve emek
verimliligi
saflama
konularinda cok
tnemli firsatlar
sunmaktadir
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Policymakers and educational leaders
should develop strategies for effectively
using these technologies and establish
comprehensive policies at the national level

CONCLUSION

At this point, it is critical to invest in artificial intelligence technol-
ogies to create individuals and societies that not only consume
knowledge, but also produce it. For the future of education, it is
necessary to invest not only in hard technologies, but also in soft
technologies and the processes that these technologies support.

It is also clear that Al technologies will determine the global
centers of power in the knowledge economy of the future. In this
context, policymakers and educational leaders should develop
strategies for effectively using these technologies and establish
comprehensive policies at the national level. These strategies
should include not only the integration of existing technologies,
but also the development of new technologies and their ethical
management.

In conclusion, generative artificial intelligence is creating a para-
digm shift in education that offers both great opportunities and se-
rious responsibilities. To maximize the potential of this technology,
policies must be developed that restructure educational processes
and enhance global competitiveness in the knowledge economy.
This will be the cornerstone of an approach that will shape the
individuals, societies, and economies of the future.
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Bu noktada, bilgiyi yalnizca tuketen degil, ayni zamanda Ureten
bireyler ve toplumlar yetistirebilmek icin yapay zeka teknolojilerine
yatinm yapmak kritik bir Snem tagimaktadir. EGitimin gelecedi icin
yalnizca somut teknolojilere degil, soyut teknolojilere ve bu tekno-
lojilerin destekledigi sureglere de yatinm yapiimasi gerekmektedir.
Ayrica, yapay zeka teknolojilerinin gelecegin bilgi ekonomisinde
kuresel guic odaklarini belirleyecedi aciktir. Bu baglamda, politika
yapicilar ve egitim liderleri, bu teknolojilerin etkili bir sekilde kullani-
miicin stratejiler gelistirmeli ve ulusal duizeyde kapsamli politikalar
olusturmalidir. Bu stratejiler, sadece mevcut teknolojileri entegre
etmeyi degil, ayni zamanda yeni teknolojilerin gelistiriimesini ve
etik ilkeler dogrultusunda yénlendiriimesini icermelidir.

Sonug olarak, Uretken yapay zeka, egitimde hem buiyuk firsatlar
hem de ciddi sorumluluklar sunan bir paradigma degisimi yarat-
maktadir. Bu teknolojinin potansiyelini en Ust dlizeye gikarabilmek
icin egitim stireclerini yeniden yapilandiran ve bilgi ekonomisinde
kuresel rekabet gtictinu artiran politikalar gelistirimelidir. Bu,
gelecegin bireylerini, toplumlarini ve ekonomilerini sekillendiren
bir yaklasimin temel tasi olacaktrr.

Politika yapicilar ve egitim liderleri, bu
teknolajilerin etkili bir sekilde kullanimi icin

stratejiler gelistirmeli ve ulusal diizeyde
kapsamli politikalar olusturmalidir
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FINTECHS MADE THE FINANCIAL WORLD
MORE DYNAMIC AND ACCESSIBLE

Fintekler Finans Diinyasin1 Daha Dinamik ve Ulasilabilir Hale Getirdi
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Fintechs have played a crucial
role in making financial services
accessible to a wider audience

Rapid developments in financial technology have played a major
role in the transformation of the financial world in recent years. The
digitalization of traditional financial services and the provision of
innovative solutions in response to growing needs have enabled
fintech to become an important sector on a global scale. On the
other hand, fintechs have played a crucial role in making finan-
cial services accessible to a wider audience. Thanks to mobile
applications and digital platforms, people who previously had
no access to banking services can now easily carry out their
financial transactions on their cell phones while being integrated
into the economic system through digital wallets and mobile
payment systems.

When fintechs first emerged, no one could have predicted the
speed with which they would evolve into what they are today.

Son yillarda finans dtinyasinda yaganan donustimde, finansal
teknoloji alaninda yasanan hizl gelismelerin etkisi buyck. Artan
ihtiyaclarla birlikte geleneksel finansal hizmetlerin dijitallesmesi ve
inovatif ¢éztimler sunulmast, finteklerin kiiresel capta énemli bir
sektor haline gelmesini sagladi. Diger yandan fintekler, finansal
hizmetlerin daha genis kitlelere erisilebilir hale gelmesinde ¢ok
6nemli bir rol tstlendi. Mobil uygulamalar ve dijital platformlar
sayesinde daha énce bankacilik hizmetlerine erisimi olmayan
kisiler, cep telefonlari Uizerinden kolayca finansal islemlerini ger-
ceklestirebilirken, dijital ctizdanlar ve mobil édeme sistemleri
araciliglyla ekonomik sisteme dahil olabildi.

Finteklerinilk ortaya ¢iktign dénemden, bugtinku haline gelis hizini
kimse tahmin etmemisti. Lokal ve sadece belirli kesimlere hitap

Fintekler, finansal hizmetlerin daha
genis kitlelere erisilebilir hale
gelmesinde cok dnemli hir rol iistlendi
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In the first quarter of 2024, transaction volumes on open

banking platforms grew between 25 percent and 100 percent

7
wn

An ecosystem has been created in which customer
costs are reduced, the customer experience is

improved, and processes are made simpler and faster

While it was thought that they would be local and serve only
certain segments, today many institutions, especially banks, have
become business partners of fintechs. Currently, we are in a period
where fintechs are strengthening the ecosystem by collaborating
with different sectors, especially banks, and the game dynamics
are changing rapidly.

The increase in fintech investments by banks clearly demonstrates
that this approach to collaboration is widely accepted. Banks
may not be agile enough due to the complexity of their internal
processes, their regulatory obligations and regulations, and their
broad service portfolio. This can sometimes leave them behind in
providing fast and effective solutions to customer needs.

On the other hand, fintechs stand out with their ability to think not
like a bank, but like a bank customer. Thus, thanks to fintechs,
banks can develop solutions that improve customer experience, fo-
Ccus on needs, streamline processes, and even reduce costs faster.

NEW FINANCIAL INSTRUMENTS HAVE
EMERGED

Regulations in recent years have also played an important role
in the growth of fintechs and the expansion of their service offer-
ings. Especially with the implementation of regulations such as
open banking and service banking in our country, fintechs have
increased their effectiveness in the financial world. This has led
to a more ‘democratic financial system’.

edecedi dustiniltirken, bugtin basta bankalar olmak tizere birgok
kurum finteklerin is ortagl haline geldi. Su anda finteklerin basta
bankalar olmak tizere farkli sektdrlerle is birligi yaparak ekosistemi
guclendirdigi, oyun dinamiklerinin hizla degistigi bir dénemdeyiz.

Bankalarin fintek yatinmlarinda gézlemlenen artis, bu is birligi anlayig-
nin genis bir kabul gérduiguint agikca ortaya koyuyor. Bankalar gerek
ic stireclerinin karmasikligi gerek mevzuata bagl ydkimltiltikleri ve
reguilasyonlar gerekse genis hizmet portfdyleri nedeniyle yeterince
Gevik davranamayabiliyor. Bu durum, musteri intiyaclarina hizl ve etkin
¢6zUmler sunmada onlar zaman zaman geri planda birakabiliyor.

Ote yandan fintekler bir banka gibi degil, bir banka miisterisi
gibi dtistinebilme yetisiyle 6ne cikiyor. Béylece bankalar, fintekler
sayesinde mdsteri deneyimini iyilestiren, ihtiyaglara odaklanan,
suregleri kolaylastiran ve hatta maliyetleri duistren goztimleri gok
daha hizl gelistiriyorlar.

YENi FINANSAL ENSTRUMANLAR ORTAYA CIKTI

Ayrica son yillarda yapilan regilasyonlar da finteklerin buytimesi
ve hizmet yelpazesini genisletmede 6nemli bir rol tistlendi. Ozellik-
le tlkemizde acik bankacilik, servis bankaciligi gibi diizenlemelerin
uygulamaya alinmasiyla fintekler, finans duinyasindaki etkinligini
de artirmig oldu. Bu da beraberinde daha ‘demokratik bir finansal
sistem’ olusturdu.

Mdsteri maliyetlerinin dustligu, musteri deneyiminin iyilestidi,
stireclerin basit ve daha hizli hale geldigi bir ekosistem olustu.
Yapilan yasal dtizenlemeler yepyeni finansal enstrimanlarin da
olusmasini sagladi. On édemeli kartlar, Peer-to-peer (P2P) gibi
bireylerin birbirlerine dogrudan kredi verebilmesini sadlayan plat-
formlar, daha guivenli ve hizll mobil 5demeler ve daha buttinlesik
hizmetler gibi yeni araclar da kullanimaya baslandi.

Miisteri maliyetlerinin diistiigii, miisteri
deneyiminin iyilestidi, siireclerin basit ve
daha hizh hale geldidi bir ekosistem olustu

@

2024'uUn ilk gceyreginde acik bankacihk
platformlarinin islem hacimlerinde yliizde 25 ila
yuzde 100 arasinda buyume kaydedildi
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We can say that 2024 was a year with many important
technological innovations in open banking

An ecosystem has been created in which customer
costs are reduced, the customer experience is im-
proved, and processes are made simpler and faster.
The legal regulations have also led to the emergence
of brand-new financial instruments. New tools such
as prepaid cards, peer-to-peer (P2P) platforms that
allow individuals to lend directly to each other, safer
and faster mobile payments, and more integrated
services have also started to be used.

FINTECHS STAND OUT IN BANKS’
GROWTH STRATEGIES

We see fintechs creating new transaction centers, cus-
tomer sources, and business areas for banks. In particular,
banks with few branches prefer to reach their customers
through digital channels and business partners by adopt-
ing platform banking. This approach reduces banks’ de-
pendence on physical infrastructure and provides access
to a broader customer base through fintech collaborations.

As of September 2024, the total number of active
individual and corporate digital banking customers
reached 117 million 302 thousand people. In addition,
in the first quarter of 2024, transaction volumes on open
banking platforms grew between 25 percent and 100
percent Innovative solutions such as Collective Pay-
ment Systems (PPS) have contributed to the growth

BANKALARIN BUYUME
STRATEJILERINDE FINTEKLER

ONE CIKIYOR

Finteklerin bankalar igin yeni islem merkezleri, musteri
kaynaklari ve is alanlar yarattigini goriyoruz. Ozellikle
az subeli bankalar, platform bankaciligini benimseye-
rek dijital kanallar ve is ortaklar Uzerinden musterilerine
ulagsmay tercih ediyor. Bu yaklasim, bankalarin fiziksel
altyapr bagmliigini azaltirken, fintek is birlikleri saye-
sinde daha genis bir mdsteri kitlesine erisim imkani
saglyor.

Eyltil 2024 itibanyla bireysel ve kurumsal olarak toplam
aktif dijital bankacilik musteri sayisi 117 milyon 302 bin
kisiye ulasti. Bunun yaninda, 2024’tin ilk geyreginde
aclk bankacilik platformlarinin islem hacimlerinde
yUzde 25 ila yuzde 100 arasinda buyume kaydedildi.
Toplu Odeme Sistemleri (TOS) gibi yenilikgi céztimler,
transfer hacimlerini iki katina gikararak ekosistemin
buytimesine katki sagladi. 2024 yili, acik bankacilik
alaninda birgok énemli teknolojik yeniligin oldugu bir
yil diyebiliriz. Oncelikle API teknolojilerindeki gelisme-
ler dikkat ¢ekti. Gelismis APl altyapilari bankalar ve
fintekler arasindaki iliskide entegrasyonlari daha hizli
ve guivenli hale getirdi.

Advanced API
infrastructures
have made it
faster and more
secure for banks
and fintechs to
integrate with
each other

Gelismis API
altyapilan
bankalar

ve fintekler
arasindaki
iliskide
entegrasyonlari
daha hizli ve
giivenli hale
getirdi

o

2024 yih, acik bankacilik alaninda bircok onemli
teknolojik yeniligin oldugu bir yil diyebiliriz
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For the development of the sector, it is
crucial to implement regulations that will
increase the accessibility of financial
technologies and encourage innovation

of the ecosystem by doubling transfer volumes. We can say that
2024 was a year with many important technological innovations in
open banking. First of all, developments in APl technologies drew
attention. Advanced APl infrastructures have made it faster and
more secure for banks and fintechs to integrate with each other.

Onthe other hand, digttalization is also affecting the number of physical
branches. According to 2024 reports, the number of physical branches of
banks is expected to decrease by over 25 percent. This shows that digital
channels and fintech collaborations are critical to the future of banking.

In conclusion, the impact of fintechs in the financial sector has
not only created a technology-driven change, but also made the
financial system more democratic and inclusive. In the digitalized
world, access to financial services has become easier and more
secure, paving the way for a more efficient and dynamic global
economy. With the development of the fintech ecosystem, we will
of course continue to see its positive effects on the finance sector.

| would also like to emphasize the need for proactive cooperation
with regulators to ensure the sustainable growth of the fintech
sector and customer safety. In particular, the regulation of cryp-
tocurrency and blockchain technologies is crucial to ensure a
balance between innovation, security, and transparency.

For the development of the sector, it is crucial to implement regu-
lations that will increase the accessibility of financial technologies
and encourage innovation. In addition, clear and comprehensive
regulations on data protection and cybersecurity standards will
support the healthy growth of the sector.

FINTECHS LEAD DIGITAL TRANSFORMATION

As is well known, fintechs conduct all their transactions on a
technology-based basis. In this way, it has pioneered the digital
transformation of all sectors, made users technology-friendly,
and most importantly, ensured that all transactions are recorded,
especially in individual trade.

At Figopara, we adapt all new technologies to our business. For
example, artificial intelligence (Al) and machine learning algorithms
make lending processes more efficient by evaluating loan appli-
cations faster and more reliably. As Figopara, we implemented
a scoring system, which is unique in the sector and already in
operation to facilitate a business to access cash quickly, a good
year ago. Now we have introduced a new version of it for the real
sector, with artificial intelligence technology. In other words, we
have developed a model that allows companies to predict their
own business risks. It works as an analysis and reporting system
that makes it easier to minimize their risks in order to increase
their trade volume, whether they are holding companies, SMEs,
or small businesses. Innovations that bring many such benefits
to the financial ecosystem are being realized through fintechs.
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Ote yandan, dijitallesme fiziksel sube sayilarini da etkiliyor. 2024
raporlarina gére, bankalarin fiziksel sube sayisinda yuzde 25'in
tizerinde azalma 6ngordiltiyor. Bu, dijital kanallarin ve fintek is bir-
liklerinin bankaciligin geleceginde kritik bir yer edindidini gésteriyor.
Sonug olarak, finteklerin finans sektorundeki etkisi, sadece tek-
nolojiye dayall bir degisim degil, ayni zamanda finansal siste-
min daha demokratik ve kapsayici hale gelmesidir. Dijitallesen
dinyayla birlikte, finansal hizmetlere erisim daha kolay ve daha
guivenli bir hale gelerek kuresel ekonominin daha verimli ve dina-
mik bir yapiya kavusmasina zemin hazirladi. Fintek ekosisteminin
gelismesiyle finans sektértine olumlu etkinlerini gérmeye elbette
devam edecegiz.

Fintek sektérunun surddirdlebilir buytimesi ve mdsteri gtivenliginin
saglanmasi adina, dizenleyici otoritelerle proaktif bir is birligi
icinde olunmasi gerektiginin de altini gizmek isterim. Ozellikle
kripto para ve blokzincir teknolojilerinin dtizenlenmesi, bu alandaki
yenilikgilik ile guivenlik ve seffaflik arasinda dengenin saglanmasi
agisindan kritik 6neme sahip.

Sektérun gelisimi icin, finansal teknolojilerin erisilebilirligini art-
racak ve yenilikciligi tesvik edecek duizenlemelerin hayata geci-
rilmesi buiytik 6nem tasiyor. Ayrica veri koruma ve siber gtivenlik
standartlarina yonelik net ve kapsamii dtizenlemeler, sektortin
saglikli bir sekilde buytimesini destekleyecektir.

FINTEKLER, DIJITAL DONUSUME ONCULUK EDiYOR

Bilindigi gibi fintekler, tiim islemlerini teknoloji tabanli olarak yapiyor,
bu da beraberinde tum sektorlerin dijital dontistimtine onctiluk etti,
kullanicilan teknoloji dostu haline getirdi ve en dnemlisi de 6zellikle
bireysel ticarette tum islemlerin kayit altina alinmasini saglad!.
Figopara olarak tim yeni teknolojileri isimize adapte ediyoruz.
Ormnegin, yapay zeka (Al) ve makine égrenmesi algoritmalar, kredi
bagvurularini daha hizli ve guvenilir bir sekilde degerlendirerek,
kredi verme sireclerini daha verimli hale getiriyor. Figopara olarak
sektdrde bir benzeri olmayan ve bir isletmenin hizli bir sekilde
nakde ulasmasini kolaylastirmak icin hali hazirda faaliyette olan
skorlama sistemi bundan iyi yil dnce hayata gegirmistik. Simdi ise
yine yapay zeka teknolojisiyle yeni bir versiyonunu reel sektértin
kullanimina sunduk. Bir bagka deyisle isletmelerin kendi ticari
risklerini 6n gérmelerini saglayan bir model geligtirdik. Ister holding
ister KOBI ister ktiguik igletme olsun ticaret hacmini artirabilmek
icin risklerini minimize etmeyi kolaylastiran bir analiz ve raporlama
sistemi olarak calisiyor. Finans ekosistemine bu gibi pek ¢ok fayda
saglayan yenilikler fintekler araciligiyla hayata gegiyor.

Sektdriin gelisimi icin, finansal teknolojilerin
erigilebilirligini artiracak ve yenilikciligi
tesvik edecek diizenlemelerin hayata
gecirilmesi biiyiik dnem tasiyor
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GTech Partner for Global Expansion
Giirhan TASKAYA
GTech Kiresel Genislemeden Sorumlu Ortag

THE FUTURE OF MODERN BANKING:
FLEXIBLE AND INNOVATIVE SOLUTIONS
FOR TOMORROW

Modern Bankaciligin Gelecegi: Esnek ve Inovatif Coziimler

4
As technology advances,

consumers’ expectations
for contemporary banking
experiences are being

reshaped day by day i ’

Tiiketicilerin modern bir banka
deneyiminden beklentileri
teknolojinin geligimi ile birlikte her
gecen giin yeniden sekilleniyor
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§ SYMPHONY
BANKING

Growing demands for simple, swift, and
smooth financing solutions, and heightened
awareness are necessitating a daily
redefinition of what banking means

As technology advances, consumers’ expectations for contempo-
rary banking experiences are being reshaped day by day. Grow-
ing demands for simple, swift, and smooth financing solutions,
heightened awareness and the desire to make more informed
financial decisions through the analysis of financial data, and
the eagerness to transition swiftly and effortlessly among various
financial institutions are necessitating a daily redefinition of what
banking means. To fulfil these demands, banks and financial
institutions need comprehensive banking technologies that go
beyond standalone technology investments. These systems must
be able to communicate with each other, integrate seamlessly, and
support growth through modular solutions.

At GTech, leveraging more than 24 years of expertise, we create
technologies that facilitate a modern banking experience. Our
solutions help dozens of clients worldwide stay competitive and
innovative, empowering them to approach the future with greater
confidence and stability. Designed exclusively for the banking
industry, our Symphony product family offers essential banking
solutions that financial institutions might need, including core
banking, consumer finance, digital banking, open banking, regula-
tory reporting, and banking data warehousing. Also, each product
and technology within the family integrates innovative features that
provide swift responses to contemporary demands.

Tuketicilerin moderm bir bankacilik deneyiminden beklentileri teknolo-
jinin gelisimi ile birlikte her gegen guin yeniden sekilleniyor. Finansman
ihtiyaclarnin kolay, hizli ve purtizstiz bir sekilde karsilanmasina dair
beklentilerin yuikselmesi, finansal verilere ve bu verileri anlamlandi-
rarak daha saglikli finansal kararlar verme istegine dair farkindaligin
artmasi ve farkli finans kuruluslar arasinda hizl ve kolay bir se-
kilde gegis yapma istedi, bankaciligin taniminin her gun yeniden
yapimasini zorunlu killyor. Bankalar ve finansman kuruluglan igin
bu beklentileri kargilamak ise tekil teknoloji yatinmlarnnin étesinde,
birbirleriyle konusabilen, entegre, buytime ihtiyacini modtiler olarak
karsilayabilen; holistik bankacilik teknolojilerini gerektiriyor.

GTech olarak 24 yil agkin deneyimimizle modern bankacilik de-
neyimini mumkun kilan; dunyanin farkli cografyalarindaki onlarca
mUsterimizi rekabetci ve inovatif kilarak gelecedi daha saglam
adimlar ile karsllamalarini saglayan teknolojiler gelistiriyoruz. Ban-
kacilik sektortine 6zel olarak gelistirdigimiz Symphony Urtin ailemiz
ve bu ailenin igerisinde yer alan her bir tirtiin/teknoloji, bir finansal
kurulusun ihtiyag duyabilecegi temel bankacilik gézimlerini (ana
bankacllik, ttiketici finansman, dijital bankacilik, agik bankacilik,
yasal raporlama, bankaclilik veri ambari v.b) sadlarken modern
ihtiyaglara hizli géztimler sunan inovasyonu da icinde barindiryor.

Finansman ihtiyaclarinin kolay, hizh ve piiriizsiiz
hir sekilde karsilanmasina dair beklentilerin
yiikselmesi, bankacili§in tamminin her giin
yeniden yapiimasini zorunlu Kiliyor
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Leveraging 24 years of experience, GTech accelerates the
digital transformation of financial institutions by offering
flexible, modular solutions for modern banking

Being our flagship core banking solution, Symphony Banking
provides a flexible and modular design tailored to address the
demands of modern banking. It allows financial institutions to
oversee their digital transformation initiatives with greater efficiency
and speed. The service-oriented architecture and flexible design
streamline banks’ swift product development and integration
efforts, offering a cost-effective and adaptable infrastructure. By
offering multilingual support, cloud infrastructure compatibility,
and swift development capabilities, it enables institutions across
various regions to construct a competitive and innovative future
while fully adhering to local regulations. In a project with one of our
bank clients, we effectively demonstrated the significance of our
core banking system’s features by implementing the system within
an impressively short timeframe of just six months. Throughout
the project, the flexibility, modular design, and extensive integra-
tion capabilities of Symphony Banking allowed us to finalize the
initiative swiftly and seamlessly.

In a separate project, one of our clients, one of Turkiye's largest
e-commerce companies, implemented remote customer acquisi-
tion and lending processes in the first quarter of 2024 by providing
their customers with innovative solutions such as “Buy Now, Pay
Later” (BNPL). Through automated processes, users can swiftly
determine their limits and easily access payment plans tailored
to the product categories in their carts. This smooth experience
has substantially boosted customer satisfaction and transaction
volumes. The developed ecosystem made a substantial impact
on the organization’s profitability and revenue objectives.

Supporting this platform are GTech’s cutting-edge technologies,
including our consumer finance solution Symphony Lending, our
APl integration tool Symphony Labs, and our regulatory reporting
product Magic Reports. Symphony Labs features a hybrid API
architecture (REST and SOAP) that provides robust transaction
security, allowing the system to be developed and customized
quickly. Meanwhile, Symphony Lending offers flexible support
for the entire process from customer acquisition to collections,
handling essential functions like automated collections, bank
integrations, and dynamic product design. Our regulatory reporting
solution, Magic Reports, utilizes an archived data model to ensure
historical data is reported accurately and consistently, facilitating

Ana bankacilik trtintimtiz Symphony Banking, modern bankaci-
ligin intiyaclarini karsilamak Uizere tasarlanmis esnek ve modtiler
bir ¢6ztm sunarken, finansal kuruluslarin dijital dénusum stireg-
lerini daha etkin ve hizli bir sekilde yonetmesine imkan taniyor.
Servis tabanl mimarisi ve parametrik yapisiyla, bankalarin hizli
Urtin gelistirme ve entegrasyon sureclerini kolaylastinyor ve du-
stik maliyetli, cevik bir altyapi sagliyor. Coklu dil destegdi, bulut
altyapisi uyumlulugu ve hizli gelistirme kabiliyetleriyle de farkli
cografyalardaki kurumlar icin rekabetci ve inovatif bir gelecek
insa ediyor ve yerel reguilasyonlara tam uyum sagliyor. Ana ban-
kacilik sistemimizin sagladigi bu ézelliklerin dnemini, bir banka
musterimizle gergeklestirdigimiz projede, sadece alti ay gibi kisa
bir stirede ana bankacilik sistemini devreye alarak net bir sekilde
deneyimledik. Bu stiregte Symphony Banking'in esnek yapisi,
parametrik moddilleri ve yuksek entegrasyon kabiliyeti, projenin
hizli ve sorunsuz bir sekilde tamamlanmasina olanak tanidi.

Bir diger projemizde, Turkiye'nin en buiytik e-ticaret sirketlerinden
biri olan misterimiz, musterilerine “Simdi Al, Sonra Ode” (BNPL)
gibi yenilikgi coztmler sunarak 2024'tn ilk ceyreginde uzaktan
musteri edinimi ve kredilendirme islemlerini devreye aldi. Kulla-
nicilar, otomatik suregler sayesinde limitlerini hizla dgrenip sepet-
lerindeki Urdin gruplarina uygun 6édeme planlarina zahmetsizce
erigebilirken, bu sorunsuz deneyim musteri memnuniyetini ve
islem hacmini 6nemli élgtide artirdi. Olusan ekosistem, kurulusun
karlilik ve ciro hedeflerine buiyuk katki saglad!.

Bu platformun arkasinda GTech'in tiketici finansman Urdintimtiz
Symphony Lending, APl entegrasyon urtinimuz Symphony Labs ve
yasal raporlama Uirtintimtiz Magic Reports gibi yenilikci teknolojileri
yer aliyor. Symphony Labs, hibrit APl yapisiyla (REST ve SOAP)
yuksek islem guvenligi sadlayarak sistemin hizli gelistirimesini ve
6zellestiriimesini mimkdn kilarken; Symphony Lending, musteri
ediniminden tahsilata kadar tim stireci esnek bir yapida destek-
leyip otomatik tahsilatlar, banka entegrasyonlari ve dinamik Urin
tasarimi gibi kritik fonksiyonlari yerine getiriyor. Magic Reports yasal
raporlama trdiniimuz ise arsivii veri modeli sayesinde gecmis veri-

@

GTech, 24 yilhk deneyimiyle modern bankaciliga
yonelik esnek, modiiler ¢ozimler sunarak finansal
kuruluslarin dijital dontisimunia hizlandiriyor
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retrospective analysis. This holistic framework provides
customers with an impeccable financial experience
while boosting the competitive edge of financial institu-
tions, thereby reinforcing Symphony Banking's flexible,
secure, and consistently innovation-driven architecture.

The data sharing and innovative partnerships provid-
ed by the open banking ecosystem are enabling the
delivery of fast, personalized, and transparent financial
services in the banking sector. Meanwhile, Symphony
Labs offers a holistic platform that ensures this trans-
formation happens securely and flexibly. Designed as
an innovative platform to address the open banking
and digital transformation requirements of banks and
financial institutions, Symphony Labs provides exten-
sive solutions including APl management, secure data
sharing, flexible authorization, and compliance support.

One of the leading innovators in private sector re-
tail banking, our client improves user experience by
streamlining online banking, mobile banking, IVR, and
call center integrations using Symphony Labs’ system-
atic and manageable infrastructure.

As data becomes increasingly crucial in the business
landscape, its significance is expanding at an ac-
celerated rate within the financial sector. Symphony
Analytics, a key component of the Symphony prod-
uct suite that seamlessly integrates with any banking
system, enables financial institutions to aggregate
complex financial data on a platform designed for more
effective analysis. This facilitates the acquisition of the
necessary insights in a significantly more accurate
and swift manner. With its four-tier architecture (ODS,
Data Warehouse, Datamart, and Reporting Layer), the

lerin dogru ve tutarli bicimde raporlanmasini saglayarak
geriye dénuk analizlere imkan taniyor. Bu buttincul yapr,
mUisterilere kusursuz bir finansal deneyim sunarken,
finansal kuruluglarin rekabet guictind artirarak Symphony
Banking'in esnek, guvenli ve surekli inovasyon odakl
yapisini daha da guiclendiriyor.

Acik bankacilik ekosisteminin sundugu veri paylagimi
ve yenilikci is birlikleri, bankacilik sektortinde hizl,
kisisellestirimis ve seffaf finansal hizmetlerin 6nund
acarken; Symphony Labs, bu déntistimtin guvenli ve
esnek bir sekilde gerceklesmesini saglayan buttncul
bir platform sunuyor. Symphony Labs, bankalar ve
finansal kuruluslarin acik bankacilik ve dijital déntistim
ihtiyaglanni kargilamak tzere gelistirimis yenilikgi bir
platform olarak; APl yonetimi, guivenli veri paylagimi,
esnek yetkilendirme ve uyumluluk destedi gibi genis
kapsamli ¢dzumler sunuyor.

Ozel sektér girisim bankaciliginin éncilerinden birisi
olan musterimiz, online bankacilik, mobil bankacilik,
IVR ve cagrn merkezi entegrasyonlarini Symphony
Labs'in sundugu sistematik ve yonetilebilir altyapiyla
optimize ederek kullanici deneyimini iyilestiriyor.

Verinin is hayatindaki énemi her gecen guin artarken
finans sektoru icin bu 6nemin daha hizli buydduguinu
goriyoruz. Symphony trtin ailesinin bir diger tyesi olan
ve herhangi bir bankacilik sistemine rahatlikla entegre
olabilen Symphony Analytics ise karmasik finansal
verileri, daha etkin analize imkan veren bir platform-
da toplamayi sadlarken finansal kuruluslarin ihtiyag
duydugu icgértileri cok daha sadlikli ve hizli sekilde

The data sharing
and innovative
partnerships
provided by the
open banking
ecosystem are
enabling the
delivery of fast,
personalized,

and transparent
financial services in
the banking sector

Acik bankacihk
ekosisteminin
sundugu veri
paylasimi ve
yenilikci is
birlikleri, bankacilik
sektdriinde hizh,
kisisellestirilmis
ve seffaf finansal
hizmetlerin dniinii
aciyor
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As data becomes increasingly crucial in
the business landscape, its significance
is expanding at an accelerated rate
within the financial sector

platform ensures efficient and user-friendly data management. It
allows for the thorough examination of essential banking data,
including deposits, loans, credit limits, collateral, foreign exchange
transactions, and commission revenues, utilizing comprehensive
metrics and visual analysis tools. Symphony Analytics supports
deep-dive analyses in crucial banking performance areas such
as customer orientation, risk management, operational efficiency,
and profitability through its Management Panel, Customer Panel,
and detailed reporting features. This enhances the speed of
decision-making processes and promotes a more competitive
and innovative strategy in the development of new products
and services.

At GTech, we adopt a comprehensive approach to the swiftly
evolving landscape of modern banking, establishing ourselves as
a reliable business partner in the digital transformation journeys
of financial institutions. We improve organizations’ operational
efficiency and innovation capabilities while allowing them to quickly
access strategic insights that boost customer satisfaction. Utilizing
flexible, secure, and scalable technologies, we enable the banking
experiences of tomorrow to become a reality today.
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elde etmesine imkan taniyor. D6rt katmanl mimarisi (ODS, Veri
Ambari, Datamart ve Rapor Katmani) sayesinde veri yonetimini
etkili ve kullanict dostu bir yapiya kavusturan bu platform, mevduat,
kredi, limit, teminat, déviz alim-satim ve komisyon gelirleri gibi kritik
bankacilik verilerinin kapsamli metrikler ve gorsel analiz araclanyla
incelenmesini mumkun kiliyor. Yonetim Paneli, Musteri Paneli ve
detayl raporlama segenekleri Uzerinden, msteri odaklilik, risk
yonetimi, operasyonel verimlilik ve karlilik gibi temel bankacilik
performans alanlarinda derinlemesine analizler yapiimasini mim-
kun kilan Symphony Analytics; bdylece karar alma sureglerini
hizlandinyor, yeni triin ve hizmet gelistirmede daha rekabetci ve
inovatif bir yaklasim sergilenmesini saglyor.

GTech olarak modem bankaciligin hizla degisen dinamiklerine
pitdincdl bir yaklasim sunarak finansal kuruluglarin dijital dondistim
yolculuklarinda onlarin guivenilir bir is ortad olarak yer aliyoruz.
Kurumlarin operasyonel verimliligini ve inovasyon kapasitesini arti-
rirken, musteri memnuniyetini yukseltecek stratejik icgérdileri aninda
elde etmelerini sadliyor; esnek, guivenli ve dlceklenebilir teknolojiler
ile gelecegin bankacilik deneyimini bugtinden mumkin kiliyoruz.

Verinin is hayatindaki dnemi her gecen giin
artarken finans sektdrii icin bu tnemin daha
hizh bilyiidiigiini goriiyoruz
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CEOQ of ComPro Information Technologies Abdurrahman Keklik ComPro Bilisim Teknolojileri CEO

THE QUANTUM AGE: A NEW

REVOLUTION BEYOND DIGITAL

Kuantum Cag: Dijitalin Otesinde Yeni Bir Devrim

“The impact of quantum computers on the global economy will be far greater
than the revolution in classical computers”

“Kuantum bilgisayarlarin kiiresel ekonomide yaratacag etki, klasik bilgisayarlarin
devriminden cok daha biiyiik olacak”

® Gamze BIBER 6ZAY
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Quantum computers, based on the laws of
guantum mechanics, can perform multiple
operations simultaneously

In today’s rapidly evolving world, quantum computers are
a potentially revolutionary field. This technology, which is
expected to have a wide impact both industrially and in our
daily lives, promises a performance beyond classical com-
puters. Abdurrahman Keklik, Founder of ComPro Information
Technologies, shared with Business Diplomacy readers how
quantum computers work, the status of research in this field
in Turkiye, and the effects this technology will have on the
business world and the global economy in the future.

WHAT IS A QUANTUM COMPUTER AND HOW
DOES IT WORK?

Quantum computers work in a completely different way than
classical computers. Classical computers operate on binary
(digital) systems such as 0 and 1, and these operations are se-
quential. Quantum computers, based on the laws of quantum
mechanics, can perform multiple operations simultaneously.

Quantum mechanics is the study of the behavior of matter
and energy at the subatomic level. Two fundamental prin-
ciples underpin quantum computers:

1. Superposition: A qubit can exist in both the 0 and 1
state at the same time.

2. Entanglement: Two or more qubits can remain connected
regardless of distance.

Thanks to these principles, quantum computers exceed
the limits of classical computers by processing millions of
possibilities simultaneously.

For instance, traditional computers are required to test each
potential combination one by one in sequence to decipher a
safe’s password. A quantum computer, on the other hand,
evaluates all combinations at the same time and instantly
arrives at the correct result. This revolutionary speed and
capacity usher in a new era of problem-solving.

IN WHICH SECTORS AND AREAS CAN
QUANTUM COMPUTERS BE USED?

Quantum computers have the potential to revolutionize areas
that require complex computations. Some of the prominent
application areas of quantum computers can be explained
as follows.

M Finance: Complex calculations such as risk analysis and
portfolio optimization can be done in seconds.

M Drug design and Development: Personalized medicine design
and clinical trials can be accelerated with molecular simulations.

H Logistics: Route optimization and supply chain manage-
ment can be made more efficient.

Teknolojinin hizla evrildigi gtinimuzde, kuantum bilgisayarlar po-
tansiyel olarak devrim yaratacak bir alan olarak karsimiza ¢ikiyor.
Hem endUistriyel anlamda hem de guindelik yasamimizda genis
bir etki alani yaratmasi beklenen bu teknoloji, klasik bilgisayarlarin
o6tesinde bir performans vaat ediyor. ComPro Bilisim Teknolojileri
Kurucusu Abdurrahman Keklik, kuantum bilgisayarlarin nasil
calistigini, Ttirkiye'de bu alandaki arastirmalarin durumunu ve
gelecekte bu teknolojinin is dtinyasi ve kuresel ekonomi lizerinde
yaratacag etkileri Business Diplomacy okurlari icin paylast!.

KUANTUM BILGISAYAR NEDIR VE NASIL GALISIR?

Kuantum bilgisayarlar, klasik bilgisayarlardan tamamen
farkli bir igleyise sahiptir. Klasik bilgisayarlar, 0 ve 1 gibi ikili
(dijital) sistemler Uzerinden islem yapar ve bu islemler sira-
lidir. Kuantum bilgisayarlar ise kuantum mekanigi yasalarina
dayanarak ayni anda birden fazla islemi gergeklestirebilir.

Kuantum mekanigi madde ve enerjinin atom alti diizeydeki
davraniglarini inceleyen bir bilim dalidir. iki temel prensip,
kuantum bilgisayarlarin temelini olusturur:

1. Stiperpozisyon: Bir kiibit ayni anda hem 0 hem de 1
durumunda bulunabilir.

2. Dolaniklik: iki veya daha fazla kiibit, aralarindaki mesa-
feye bakilmaksizin birbirine bagli kalabilir.

Bu prensipler sayesinde kuantum bilgisayarlar, ayni anda mil-
yonlarca olasiligriisleyerek klasik bilgisayarlarin sinirlarin asar.

Ornegin, klasik bilgisayarlar bir kasanin sifresini cézmek igin
her intimali sirastyla tek tek denemek durumundadir. Kuantum
bilgisayar ise tim kombinasyonlari ayni anda degerlendirerek
aninda dogru sonuca ulasir. Bu devrimsel hiz ve kapasite,
problemlerin ¢ézumunde yeni bir cag baslatmaktadir.

KUANTUM BILGISAYARLAR HANGI SEKTORLERDE VE
ALANLARDA KULLANILABILIR?

Kuantum bilgisayarlar, 6zellikle karmasik hesaplamalar ge-
rektiren alanlarda devrim yaratacak potansiyele sahiptir.
Kuantum bilgisayarlarin 6ne cikan bazi uygulama alanlarini
soyle aciklayabiliriz:

H Finans: Risk analizleri ve portfdy optimizasyonu gibi kar-
masik hesaplamalar, saniyeler i¢inde yapilabilir.

M ilag tasarim ve gelistirme: Molekdiler simtlasyonlar ile kigi-
sellestiriimis ilag tasarimi ve klinik denemeler hizlandirilabilir.

B | ojistik: Rota optimizasyonu ve tedarik zinciri yonetimi
daha verimli hale getirilebilir.

Kuantum bilgisayarlar, kuantum mekanigi
yasalarina dayanarak ayni anda hirden
fazla islemi gerceklestirehilir
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Tiirkiye has started to take important steps
in the field of guantum technologies

B Specialized Material Design: Offers the possibility of cre-
ating materials and chemicals that more effectively satisfy
industrial needs by offering greater durability, reduced weight,
and enhanced energy storage and conversion capabilities.

W Real-Time Decision Support Systems: Provides the op-
portunity to develop decision support systems capable of
swiftly processing an extensive number of interrelated and
interactive combinations, delivering strategic benefits.

B Enhancing Learning Speed/Capacity in Generative Al
Systems: Facilitates the process of creating quantum Al
algorithms which allow generative Al systems to assimilate
continuously evolving massive datasets at rates millions of
times faster.

M Security: Quantum computers can break existing encryp-
tion systems. This means both threats and new solutions in
cybersecurity.

W Energy and Climate Modeling: More accurate analyses
can be made in areas such as energy efficiency and climate
predictions.

These examples show how quantum computers can lead
industrial and scientific transformations.
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W Ozellikli Malzeme Tasarimi: Endlistriyel gereksinimleri
daha iyi karsllayan daha ytiksek dayanimli, daha hafif, daha
iyi enerji depolayan/dénusttrebilen malzeme/kimyasallar
gelitirilebilir

B Gercek Zamanl Karar Destek Sistemleri: Cok yuksek
sayida karsilikli/etkilesimli kombinasyonu ¢ok hizll hesaplaya-
bilen ve stratejik avantaj saglayan karar destek sistemlerinin
gelistirilebilir

B Gen-Al Sistemlerinde Ogrenim Hiz/Kapasitesi Gelistirilme:
Gen-Al sistemlerinin surekli gtincellenen devasa veri setlerini
milyonlarca kat daha hizli 6grenmesini saglayacak kuantum
yapay zeka algoritmalari gelistirilebilir

B Guvenlik: Kuantum bilgisayarlar mevcut sifreleme sistem-
lerini kirabilir. Bu, siber guivenlik alaninda hem tehditler hem
de yeni ¢cozumler anlamina gelir.

M Enerji ve Iklim Modellemesi: Eneriji verimliligi ve iklim tah-
minleri gibi alanlarda daha isabetli analizler yapilabilir.

Bu 6rnekler, kuantum bilgisayarlarin endustriyel ve bilimsel
dénustimlere nasil éncliltik edebilecegini gosteriyor.

Tiirkiye, kuantum teknolojileri alaninda
onemli adimlar atmaya basladi
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WHAT IS THE STATUS OF TURKIYE’S
WORK ON QUANTUM TECHNOLOGIES?

Turkiye has started to take important steps in the
field of quantum technologies. However, it is very
important to create a sustainable and long-term
strategy.

We can list the latest developments in the field of
quantum technologies in Turkiye as follows:

B TOBB University introduced QuanT, the first
domestic quantum computer.

W Within the scope of Teknofest, competitions on
quantum technologies were organized to encour-
age the interest of young people.

Some roadmaps are needed for quantum comput-
ing research in Turkiye to be sustainable.

For example:

B Government and private sector cooperation:
The joint models followed by the US and the EU
can be taken as an example.

B Education programs: Academic support in ar-
eas such as quantum engineering and algorithm
development should be increased.

B Investment incentives: Financial incentives
should be provided for quantum research.

Turkiye needs to strengthen this ecosystem to
secure its place in the quantum revolution.

TURKIYE’NIN KUANTUM TEKNOLOJILERI
KONUSUNDAKI CALISMALARI NE DURUMDA?

Tdrkiye, kuantum teknolojileri alaninda énemli adim-
lar atmaya basladi. Ancak surddurulebilir ve uzun
vadeli bir strateji olusturmak buytik énem tasiyor.

Kuantum Teknolojileri alaninda tlkemizdeki son
gelismeleri sdyle siralayabiliriz:

W TOBB Universitesi, ilk yerli kuantum bilgisayari
olan QuanT'i tanitti.

B Teknofest kapsaminda kuantum teknolojilerine
yonelik yarismalar duzenlenerek genglerin ilgisi
tesvik edildi.

Turkiye'deki kuantum bilgisayar calismalarinin sur-
ddrdlebilir olmast icin bazi yol haritalarina ihtiyac var.
Ornegin:

M Devlet ve dzel sektdr is birligi: ABD ve AB'nin

izledigi ortak modeller érek alinabilir.

B Egitim programlar: Kuantum muhendisligi ve
algoritma gelistirme gibi alanlarda akademik des-
tek artiriimal.

B Yatinm tesvikleri: Kuantum arastirmalarina y6-
nelik finansal tesvikler saglanmal.

Turkiye'nin kuantum devrimindeki yerini saglam-
lastirmasi igin bu ekosistemi gticlendirmesi sart.

|
Tiirkiye’s
quantum vision
is promising, but
a sustainable
roadmap is
crucial
Tiirkiye'nin
kuantum
vizyonu umut
verici; ancak
sirdiriilebilir bir
yol haritasi kritik
dneme sahip
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Quantum computers will not only
transform the digital world, but also
create paradigm shifts in every field
from science to economics

WHAT DOES THIS TECHNOLOGY MEAN FOR
THE GLOBAL ECONOMY AND BUSINESS?

Quantum computers will revolutionize business.
Opportunities:

B Increased productivity and a revolution in the speed of
data processing.

B New business models and industries.
W New horizons in artificial intelligence and big data analytics.
Risks:

M Digital Divide: Developed countries will benefit, while de-
veloping countries may be left behind.

B Cyber Security Threats: Breaking existing encryption sys-
tems could radically change the understanding of security.

Therefore, it is critical for companies and countries to rapidly
adapt to quantum technologies.

CONCLUSION: PREPARING FOR THE
QUANTUM AGE

Quantum computers will not only transform the digital world,
but also create paradigm shifts in every field from science
to economics. Adapting to this revolutionary technology
is becoming inevitable to gain a competitive advantage in
the future.

Turkiye's steps on the quantum journey are promising. How-
ever, this process needs to proceed in a sustainable and
strategic framework. In order to prepare for the quantum age,
research, investments, and training programs must accelerate.

U
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BU TEKNOLOJi, KURESEL EKONOMI VE IS DUNYASI
iCIN NE ANLAMA GELIYOR?

Kuantum bilgisayarlar, is dunyasinda devrim niteliginde de-
Gisikliklere yol agacak.

Firsatlar:

W Uretkenlik artisi ve veri isleme hizinda devrim.

M Yeni is modelleri ve endustriler.

H Yapay zeka ve buyuk veri analitiginde yeni ufuklar.
Riskler:

M Dijital Ugurum: Gelismis Ulkeler avantaj saglarken gelis-
mekte olan tlkeler geride kalabilir.

M Siber Guvenlik Tehditleri: Mevcut sifreleme sistemlerinin
kinimasi, guivenlik anlayisini kokten degistirebilir.

Bu nedenle sirketlerin ve lkelerin kuantum teknolojilerine
hizla uyum saglamasi kritik 5neme sahip.

SONUG: KUANTUM GAGINA HAZIRLANMAK

Kuantum bilgisayarlar, dijital dtinyayr dontisttirmekle kalmayip
bilimden ekonomiye kadar her alanda paradigma degisik-
likleri yaratacak. Bu devrimsel teknolojiye uyum saglamak,
gelecekte rekabet avantajl elde etmek icin kacinlmaz hale
geliyor.

Turkiye'nin kuantum yolculugunda attigr adimlar umut verici.
Ancak bu surecin surdurdlebilir ve stratejik bir gergevede iler-
lemesi gerekiyor. Kuantum ¢agina hazirlanmak igin arastirma-
larin, yatinmlarin ve egitim programlarinin hiz kazanmasi sart.

% / QUANTUN

RCoOMPUT

r.

Kuantum bilgisayarlar, dijital diinyay!
doniistiirmekle kalmayip bilimden
ekonomiye kadar her alanda paradigma
dedisiklikleri yaratacak
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AN ANALYSIS OF
INTERNATIONAL TECHNOLOGY
AND TRADE WARS AT THE
ONSET OF 2025

2025 Yilina Girerken Kiiresel Teknoloji ve
Ticaret Savaslar1 Uzerine Bir Degerlendirme

In 2025, the main challenges facing the global economy will include the trade policies
the US implements, sluggish global growth, and geopolitical risks

2025 yilinda ABD'nin uygulayacad: ticaret politikalari, zayif kiiresel biiyiime ve jeopolitik
riskler kiiresel ekonominin karsilasabilecedi temel zorluklar olarak @in plana cikacak
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Entering 2025, the global economy is expected to
proceed largely unchanged from 2024, aside from

efforts to combat inflation

Entering 2025, the global economy is expected
to proceed largely unchanged from 2024, aside
from efforts to combat inflation. Inflation has been
brought down to manageable levels in numerous
countries, leading central banks to start lowering
interest rates. A further reduction in global inflation
is anticipated for 2025.

Also, other economic indicators such as growth,
investments, and global trade are projected to
follow similar patterns to those in 2024, suggesting
that the global recovery has yet to gain significant
traction.

In 2025, the main challenges facing the global
economy will include the trade policies the US
implements, sluggish global growth, and geopo-
litical risks.

One of the most significant changes anticipated to
set the new year apart is the trade policies the US
is expected to implement and the ensuing trade
wars they may trigger.

Trade wars or technology wars are not new phe-
nomena and will not first emerge on our agenda
in 2025. Following the global financial crisis of
2008, the US and China have been engaged in an
increasingly severe trade war. What initially seemed
like a purely technical conflict has gradually taken
on political implications. A crucial turning point
occurred when, during his first presidential term,
Trump decided that the use of technologies devel-
oped within adversarial nations would be deemed

Inflation has been brought down
to manageable levels in numerous
countries, leading central banks to
start lowering interest rates

Enflasyon bircok iilkede ydnetilebilir
seviyelere geldi ve akahinde merkez
bankalari faiz indirimlerine basladilar

2025 yilina girerken, kuresel ekonomi 2024 yilina
kiyasla enflasyonla mticadele disinda cok fazla bir
degisim gostermeden yoluna devam edecek gibi
goruinuyor. Enflasyon birgok tilkede yonetilebilir
seviyelere geldi ve akabinde merkez bankalari faiz
indirimlerine basladilar. 2025 yilinda da kuresel enf-
lasyondaki gerilemenin devam etmesi bekleniyor.
Bunun disinda diger ekonomik parametreler olan
buiytime, yatinmlar ve kuresel ticaretin 2024 yilina
benzer bir sekilde hareket etmesi bekleniyor ki bu
da kiresel toparlanmanin hala ivme kazan
madigina isaret etmektedir.

2025 yilinda ABD'nin uygulayacagd ticaret politi-
kalari, zayif kuresel buyltme ve jeopolitik riskler
kdresel ekonominin karsilasabilecedi temel zor-
luklar olarak 6n plana cikacak.

Yeni yili eskisinden ayiracak en énemli degisim-
lerden bir tanesinin ABD’nin uygulayacag ticaret
politikalar ve bunun getirecegi ticaret savaslari
olmasi bekleniyor.

Esasinda ticaret savaslari veya teknoloji savaslari
yeni bir kavram degil ve gtindemimize de ilk defa
2025 yilinda girecek degil. 2008 kiresel finans krizi
sonrasinda ABD ile Cin arasinda siddeti giderek
artan bir ticaret savasi yasaniyor. ik baglarda sa-
dece teknik bir savasmis gibi gértinen bu durum
zamanla siyasi mesajlara da yansimis durumdadir
Trump'inilk dénem baskanligi sirasinda aldig karar
ile disman Ulkelerin icinde Uretiimis teknolojilerin
ABD iginde kullaniminin yasamsal bir tehdit olarak
kabul ediimesi dnemli bir déntstim noktas! olmus-
tur. Trump’dan sonra Biden géreve gelince iliskilerin

|
One of the most
significant
changes
anticipated to
set the new year
apart is the trade
policies the US

is expected to
implement and
the ensuing trade
wars they may
trigger

Yeni yil
eskisinden
ayiracak en dnemli
degisimlerden hir
tanesinin ABD’nin
uygulayacag!
ticaret politikalari
ve bunun
getirecedi ticaret
savaslari olmasi
bekleniyor

o

2025 yilina girerken, kiiresel ekonomi 2024 yilina kiyasla
enflasyonla miicadele disinda ¢ok fazla bir degisim
gostermeden yoluna devam edecek gibi goruniiyor
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Following the global financial crisis of 2008, the US and China

have been engaged in an increasingly severe trade war

While the technology wars between the

US and China began as a trade dispute, it
has progressively shifted towards leading
essential technologies like 56 and artificial
intelligence, in addition to semiconductors

a critical threat within the United States. Upon Biden'’s inaugu-
ration following Trump, despite hopes for improved relations,
the Biden administration adopted a more stringent approach
towards China, especially in the technology arena.

The US-China technology conflict is thought to have originated
in the semiconductor industry, considering the supply chain
disruptions brought about by the pandemic. However, it soon
became evident that the issue extended beyond semiconduc-
tors and the supply chain disruptions caused by their scarcity.
The primary driver behind the trade and technology wars is
the digital technology revolution’s capacity to profoundly
transform not only the economy but also the social fabric,
serving as a crucial factor in establishing leadership within
global competition.

The United States, leveraging its prestigious universities,
research institutions, and a strong focus on science and
innovation, regards technology as both a means to gain
trade superiority and a tool for establishing economic and
political dominance on the global stage, shaping all its pol-
icies accordingly. In contrast, China seeks to enhance its
status as the world’s manufacturing powerhouse—a position
it has secured through inexpensive labor—by advancing
through technological initiatives. It is formulating policies
aimed at becoming a dominant global political, military, and
economic force.

It is evident that while the technology conflict between the US
and China began as a trade dispulte, it has progressively shifted
towards leading essential technologies like 5G and artificial
intelligence, in addition to semiconductors. Leading these
technologies will also spearhead global political, economic,
and social transformations.

Throughout our article, we have focused on global trade and
technology wars using the US and China as examples. This
is because these conflicts are not only confined to these two

yumusamasl beklentisine karsilik Biden yénetimi de Cin'e kars!
ozellikle teknoloji konusunda daha sert davranmaya baslamistir.
ABD-Cin teknoloji savasinin ilk basta pandeminin de getirdigi
tedarik zincirlerindeki aksamay! da dikkate alarak yari iletken
sektorinde bagladigr dustintimektedir. Ancak daha sonra
anlasildr ki konu sadece yari iletkenler ve bunlarin eksikliginin
yaratmig oldugu tedarik zincirlerindeki bozulma ile sinirl degil.
Ticaret ve teknoloji savasinin arkasinda yatan en énemli se-
bep dijital teknoloji devriminin sadece ekonomiyi degil sosyall
yaplyl da icerecek sekilde koklt bir sekilde dénuistirme gicd
ve kuresel rekabette liderligin belirleyici bir gticu olmasidir.

ABD, kit gegmise sahip niversiteleri, aragtirma birimleri ve bilim
ve inovasyona verdigi 6nem ile teknolojiyi hem ticarette Ustuinltik
aracl olarak hem de kresel duzlemde ekonomik ve siyasi gug
olarak goérmekte ve tiim politikalarini buna gore sekillendirmektedir.
Cin ise ucuz is guictine dayali olarak elde ettigi diinyanin tretim
merkezi olma konumunu teknoloji hamleleriyle bir st seviyeye
taslyarak kuresel siyasi askeri ve ekonomik bir gtic olma yolunda
hedefler koymakta politikalarini buna gore sekillendirmektedir.

Buradan da anlagiimaktadir ki ABD ile Cin arasindaki teknoloji
savas! bir ticaret anlasmazIligi olarak baslasa da zamanla yari
iletkenlere ilave olarak 5G, yapay zeka gibi temel teknolojilere
liderlik etmeye déndistu. Bu teknolojilere liderlik eden ayni
zamanda kuresel siyasi, ekonomik ve sosyal déntistimlere
de liderlik edecektir.

Yazimizin basindan beri kuiresel ticaret ve teknoloji savaslarina
deginirken ABD ve Gin 6rnegi Uzerinden ilerledik. Bunun sebebi
bu savaslarin sadece bu iki llke arasinda olmasi degil, bu iki
tlkenin bu savaslarin merkezinde olmasindandir. Avrupa Birligi
bu savasta hem Cin hem de ABD'nin gerisinde kalmistir ve
yakin zamanda da toparlanmasi beklenmemektedir. Avrupa
Merkez Bankasi Eski Baskani Mario Draghi’'nin hazirlamis
oldugu raporun bulgularindan bir tanesi bu yonde olup aradaki
acigi azaltmak icin bu alandaki yatinmlarin GSYH'ye oran olarak
5 puan daha artinimasi gerektigi de raporda ifade edilmektedir.

ABD ile Cin arasindaki teknoloji savasi
bir ticaret anlasmazlidi olarak baslasa
da zamanla temel teknolajilere liderlik
etmeye ddniistii

@

2008 kuresel finans krizi sonrasinda ABD ile Cin arasinda
siddeti giderek artan bir ticaret savasi yasaniyor
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We founded the DEIK Digital Technologies

Business Council in 2022

nations but also because they are at the heart of
these struggles. The European Union has lagged
behind both China and the United States in this wars,
with no recovery expected in the near future. A report
prepared by Mario Draghi, the former President
of the European Central Bank, underscores this
issue and recommends increasing investments in
this sector by 5 percentage points of GDP to close
the existing gap.

Also, Taiwan, a leading producer of semiconductors,
and South Korea, another technologically advanced
nation in the region, are expected to align with the
United States in this wars across multiple areas.
Other emerging nations and regions are anticipated
to adjust their economic frameworks and technol-
ogy policies to align with one of the newly forming
alliances, resulting in both direct and indirect effects
on global trade and technology conflicts.

Looking ahead, numerous uncertainties remain,
including how global trade and technology wars
will evolve, their impact on global production and
supply chains, and how the financial sector will
identify and fund the appropriate projects within
these conflicts. The complexity of trade and tech-
nology wars is further heightened by the involve-
ment of not just multinational corporations but
also governments, which are responding to these
dynamics with diverse policy measures. Nonethe-
less, there is a single outcome: the nations that
emerge victorious from this process will drive the
economic, political, and social transformation of
the new global landscape.

At DEIK, we founded the DEIK Digital Technologies
Business Council in 2022 to assess these develop-
ments and ensure that our country maximizes its
advantages from this transition. Our goal is to strate-
gically position our companies for global integration
throughout their digital transformation endeavors,
thereby contributing to our nation’s optimal gains
from this evolution.

L3

Bunun disinda yart iletkenler Uretiminde lider konum-
da olan Tayvan ve bdélgenin diger gticlt teknolojiye
sahip Ulkelerinden olan Gtiney Kore'nin de bu sa-
vasta tarafini birgok konuda oldugu gibi ABD’den
yana koymasl beklenmektedir. Diger yukselen Ulke
ve bolgelerin de kendi ekonomik yapilarini ve tek-
noloji politikalarini yeni gelisen kamplardan birisine
entegre olacak sekilde uyarlamalar beklenmektedir
ki bunun da ktiresel ticaret ve teknoloji savaslarina
dogrudan ve dolayli etkileri olacaktir.

Kuresel ticaret ve teknoloji savasinin nasil sekille-
necedi, kuresel retim ve tedarik zincirlerine nasil
etkisi olacag), finans sektdrunun bu savasta dogru
projeleri secip nasll finanse edilecegi gibi birgok soru
isareti Gnumuzdeki ddnemde bizleri beklemektedir.
Ticaret ve teknoloji savaslarinin aktérlerinin sadece
¢ok uluslu firmalar olmamasi devletlerin de bu stire-
ce farkli politika bilesenleriile cevap verecek olmasi
stireci biraz daha karmasik bir hale getirmektedir.
Ancak tek bir cevap var ki bu stirecin sonunda galip
gelen Ulkeler yeni kiresel sistemin de ekonomik,
siyasi ve toplumsal dondisturtictisu olacaktir.

DEIK olarak biz de bu konudaki degisimleri analiz
ederek tlkemizin bu suregten en kazancli glkmasi
adina 2022 yilinda DEIK Dijital Teknolojiler Is Kon-
seyimizi kurduk. Amacimiz firmalanimizin dijital dé-
nuisim surecinde duinya ile entegrasyonlarini en
iyi sekilde konumlandirarak Ulkemizin bu surecten
en etkin sekilde yaralanmasina katkida bulunmak.

0

|
The nations

that emerge
victorious from
this process

will drive the
economic,
political,

and social
transformation
of the new global
landscape

Bu siirecin
sonunda galip
gelen iilkeler
yeni kiiresel
sistemin de
ekonomik, siyasi
ve toplumsal
doniistiriiciisii
olacaktir
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2022 yihinda DEIK Diji

Konseyimizi kurduk

tal Teknolojiler is
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Can you express the state of mind of a society in a single word? “Kalabalik
Valmizlik”, chosen by TDK for the year 2024, best summarizes this age in
which we all live in one way or another

Bir toplumun ruh halini tek bir kelimeyle ifade edebilir misiniz? TDK’nin
2024 yih icin sectidi ‘Kalabahk Yalmzlik’, hepimizin bir sekilde icinde
bulundugu bu cad en iyi sekilde dzetliyor

Loneliness in crowds. People rushing from one screen to
another. But silence and coldness in the hearts. This is the
striking dilemma of the modern world...

H “Kalabalik yalnizlik — Alone in crowd”
M “Yapay zeka — Artificial intelligence”
M “Algoritma — Algorithm”

M “Yozlasma — Corruption”

M “Dijital yorgunluk — Digital fatigue”

M “Yabancilasma — Alienation”

B “Merhamet — Mercy”

The Turkish Language Association (TDK) recently announced
that the finalist words will be submitted to the voting to deter-
mine the “Word of the Year” for 2024. Among the 7 words and
concepts created with the contributions of Ankara University
and submitted to public voting, the concept of “Kalabalik Yal-
nizlik”, which expresses a phenomenon that has been increas-
ingly encountered in society in recent years, was selected as
the word of the year 2024 as a result of the voting. This choice
is remarkable as it reflects an important societal situation.

Kalabaliklar iginde yalnizlik. Bir ekrandan digerine kosturan
insanlar. Ama kalplerde sessizlik ve sogukluk. iste bu
modern duinyanin garpici ikilemi...

H “Kalabalik yalnizlik”
W “Yapay zeka”

M “Algoritma”

MW “Yozlasma”

M “Dijital yorgunluk”
H “Yabancilagma”

W “Merhamet”

Tdrk Dil Kurumu (TDK), 2024 yili icin “Yilin Kelimesi”ni
belirlemek amaciyla yaptigi oylamaya sunulacak finalist
kelimeleri gectigimiz gtinlerde agikladi. Ankara Universite-
si'nin katkilaryla olusturulan ve halk oylamasina sunulan 7
kelime ve kavram arasinda, toplumda son yillarda giderek
daha fazla karsilasilan bir olguyu ifade eden “Kalabalik
Yalnizlik” kavrami, yapilan oylama sonucunda 2024 yilinin
kelimesi olarak segcildi. Bu secim gunumuz toplumunun
yasadig énemli bir durumu yansittigr i¢in dikkat cekici.

& Business Diplomacy Publishing Coordinator

Muhammed 0ZGELIK

Business Diplomacy Yayin Koordinatdrti
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The term “"kalabalik yalnizlik” points to one of the most

striking dilemmas of the modern world. While people are
close to each other in crowds, they are also lonely. In the age
of social media, where everything is virtual and artificial, time
spent in constant communication tools, a crowd of people on
every corner, humans are emotional beings. Things that don't
touch them, that don’t touch them, lead to the proliferation of
people full of emotional emptiness. This state of loneliness
is so deep that people look at the people around them, see
them, and maybe talk to them, but feel distant. The individual
who falls into inner loneliness can sometimes feel lonelier
even in crowds.

“Artificial intelligence” is part of this loneliness in a crowd.

As technology becomes involved in every aspect and mo-
ment of our lives, artificial intelligence attempts to copy human
thought and emotion. But at some point, this “intelligence” is
nothing more than an empty imitation. Artificial intelligence will
never be fully human, even if it adopts a structure that replaces
the inner depth, empathy, and compassion of human beings.

“Algorithm” is like the blood flowing in the veins of artificial

intelligence. Everything is reduced to an algorithm. Human
behavior, preferences, thoughts, and even thought flows can
be analyzed with algorithms. But humanity and its historical
will cannot be defined by a mathematical calculation. Human
emotions and thoughts trapped in an algorithm turn into a
code and a formulation emerges.

4“Corruption" refers to the loss of social structure, human
relations, and social morality, which is becoming more
and more superficial every day. Capitalism, consumer culture,
narcissism... These all form the surface of corruption. As the
bonds of sincere feelings weaken, fake faces and hedonistic
thoughts emerge more strongly. People value not each other
but the images they impose on each other.

88

“Kalabalik yalnizlik” kelimesi, modern dtinyanin en carpici
1 ikilemlerinden birine igaret ediyor. insanlar kalabaliklar ara-
sinda birbirlerine yakinken bir o kadar da yalnizlardir. Sosyal
medya ¢aginda her seyin sanal ve yapay olmasi, strekli iletisim
araclarinda gegirilen zaman, her kdse basinda bir insan kala-
baligl, insanlar duygusal varliklardir. Onlara dokunmayan temas
etmeyen seyler zamanla duygusal anlamda bosluklarla dolu
insanlarin cogalmasina sebep oluyor. Bu yalnizlik durumu o
kadar derin ki, insan her an yanindakilere bakiyor, gértiyor belki
konusuyor ama uzak hissediyor. igsel yalnizliga dtigen birey,
bazen daha kalabaliklar da bile daha yalniz hissedebiliyor.

“Yapay zeka” ise, bu kalabalik yalnizliklarin bir pargasi. Tek-

noloji hayatimizin her alanina ve her anina dahil olmusken,
yapay zeka da insanin dustincesini, duygusunu koplayamaya
calislyor. Ama bir noktada, bu “akil” bos bir taklit olmaktan 6teye
gidemiyor. Yapay Zeka, insanin i¢sel derinligini, empatisini ve
merhametini, bu duygularin yerine gececek bir yaplya burtinse
de asla tam anlamiyla insana ait bir sey olamayacak.

“Algoritma” ise yapay zekanin damarlarinda akan kan gibi.

Her sey bir algoritmaya indirgeniyor. insan davraniglar, tercih-
leri, dustincesi, dustince akislar bile algoritmalarla ¢ozimlenebi-
liyor. Ama insanlik ve tarihsel iradesi matematiksel bir hesaplama
ile tanimlanamaz. Bir algoritmanin iginde sikisan insani duygu ve
dustinceler bir koda dontiserek bir formtilasyon ortaya ¢ikiyor.

“Yozlagma” ise toplumsal yapinin, insan iligkilerinin, top-
lumsal ahlakin kaybolusuna isaret eden ve her gecen guin
daha da ytizeysellesmesiyle ilgili. Kapitalizm, tiketim kuiltdrd,
narsisizm... Bunlar hepsi yozlasmanin ytzeyini olusturuyor.
Samimi duygularla 6rulti bagdlar zayiflarken, sahte ytizler, hazci
duistinceler daha giglti bir sekilde ortaya gikiyor. insanlar, birbir-

lerine degil, birbirlerine kabul ettirdikleri imajlarina deger veriyor. |
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“Digital fatigue” is the cognitive fatigue and exhaustion

caused by all this technological bombardment, constant
connected and dependency, and the fear of missing some-
thing at any moment. We become mentally confused and
emotionally complex at the expense of accessing new and
different information. While all the small and large screens,
emails, and notifications we follow throughout the day fill our
brains with everything unnecessary, our mental structure, which
cannot bear this weight, reacts by becoming blind to some
things after a while.

In this world where everything is mechanized and emotions

are read by numerical data, man is alienated from himself.
He loses his connection with society, nature, and even with
himself. Humanity is alienating itself from the real world by
building a new world for itself, because being human used to
mean carrying memories, understanding the past, interpreting
life, and making sense of life by finding new concepts, whether
abstract or concrete. Now everything is abstract, everything
is distant.

“Mercy” is an emotion that is about to be lost in this system.

Mercy is one of the strongest human forces that binds
people together, anyone who can empathize will be able to
understand mercy. Nowadays, like everything good in modern
society, mercy is diminishing. For mercy sometimes requires
sacrifice, and sometimes it means sharing pain. Feeling com-
passion for a creature in the cold is mercy. Opening the doors
of your home to the oppressed fleeing war is mercy. Being
merciful is one of the maxims of being a virtuous person.

These words, chosen by TDK for the year 2024, are not just

words; they are part of the story we all share. So where are

you in that storyy )
[}
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“Dijital yorgunluk”, ttim bu teknolojik bombardimanin,

surekli bagli ve bagimli olmanin, her an bir seyler ka-
¢irma korkusunun getirdigi biligsel yorgunluk ve bitis hali.
Yeni ve farkl bir bilgiye ulasmanin bedeli olarak zihinsel
karmasalar yasiyor, duygusal olarak da karmasiklaslyo-
ruz. Gun iginde takip ettigimiz buytik kuguk tim ekranlar
ve mailler, bildirimler beynimizi gerekli gereksiz her esyle
doldururken bu agirhidr kaldiramayan zihinsel yapimiz bir
zaman sonra bazi seylere kérleserek tepki veriyor.

“Yabancilasma” Her seyin makinelestigi, duygularin

sayisal verilerle okunmaya calisildigi bu duinyada insan,
kendine yabancilasmis durumda. Toplumla, dogayla, hatta
kendisiyle olan baglarini kaybediyor. insanlik, kendine yeni
bir dlinya kurarak gercek dlinyaya yabancilasiyor, ¢unku
insan olmak, anilar tasimak, gecmisi anlamak, yasami
yorumlamak ve soyut-somut farketmeksizin yeni kavramlar
bularak hayatini anlamlandira-biliyordu. Simdi ise her sey
soyut, her sey mesafeli.

"Merhamet” ise bu sistemin icinde kaybolmaya yuz

tutmus bir duygu. Merhamet, insanlari birbirine bagla-
yan en guclu insani kuvvetlerden biridir. Empati yapabilen
herkes merhameti anlayabilecektir. Glinimuizde ise modern
toplumlarda her gtizel sey gibi merhamette azaliyor. Cuinku
merhamet, bazen fedakarlik yapmayi gerektirirken bazen de
aclyl paylasmaktir. Sogukta kalan bir canliya duyulan acima
duygusu merhamettendir. Savastan kagan mazlumlara
evinin kapilarini agmak merhamettendir. Merhametli olmak

erdemli insan olmanin dusturlarindandir.

TDK’nin 2024 yiliigin segtigi bu kelimeler sadece sozcuikler-
den ibaret degil; onlar, hepimizin ortak hikayesinin parcalari.
Peki siz, bu hikayenin neresindesiniz?
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Chairperson of DEIK/Ttrkiye-Libya Business Council

Murtaza KARANFIL
DEIK/Tiirkiye-Libya Is Konseyi Baskani

THE PAST, PRESENT, AND

A

Murtaza Karanfil, Chairperson of DEiK/Tiirkiye-Libya Business Council, discusses Libya’s economic potential and the
opportunities it offers for the Turkish business community, taking into account historical and cultural ties

DEiK/Tiirkiye-Libya is Konseyi Baskani Murtaza Karanfil, Libya’nin ekonomik potansiyelini ve Tiirk is diinyasi
icin sundugu firsatlari, tarinsel ve kiiltiirel badlarla hirlikte ele aliyor

Libya is a country that has preserved its significance throughout
history, due to its strategic position on Mediterranean trade
routes and its abundant underground resources. Shaped by
the influences of various civilizations—from Ancient Rome to
the Ottoman Empire—this region, and especially cities like
Tripoli, Benghazi, and Sabha, has long served as a hub for
commerce and culture.

Our business relationship with Libya began in 1987, during
a period of strict import controls, when we first engaged in
“suitcase trade”. Back then, Libya itself was importing basic
goods and distributing them to its citizens, and the twice-weekly
flights and sea connections were the backbone of its trade.
These limited conditions revealed both the market's challenges
and its potential.

LIBYA’S COMMERCIAL EVOLUTION:
LIBERALIZATION OF IMPORTS POST-1992

In 1992, trade with Libya underwent a pivotal transformation.
Import liberalization paved the way for broader commercial
opportunities. During this time, Benghazi was the commercial
hub of Libya, yet Gaddafi’'s decision to halt budgetary support
for the city significantly diminished its role as a trade centre.

By the early 2000s, Ttirkiye's exports to Libya were only around
USD 96 million, but this figure reached USD 1 billion in 2011
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Libya, Akdeniz'in stratejik ticaret yollari Uzerinde bulunmasi
ve zengin yeralti kaynaklariyla tarih boyunca énemini koru-
mus bir Ulkedir. Bu topraklar, Antik Roma’dan Osmanli'ya
kadar pek cok medeniyetin etkisi altinda kalmis, ézellikle
Trablus, Bingazi ve Sebha gibi sehirleriyle ticari ve kdilttrel
baglantilarda 6nemli bir rol oynamistir.

1987 yilinda baslayan ticaret yolculugumuz, Libya’'nin itha-
latinin sinirlandigr bir dénemde valiz ticaretiyle bu pazarla
tanismamizla baslamistir. Libya’nin temel ihtiyag madde-
lerini ithal ederek halka sundugu o yillarda, haftada iki kez
gerceklesen hava ve deniz seferleri ticaretin omurgasini
olusturmustur. Bu sinirl olanaklar, Libya pazarinin zorluklarini
ama ayni zamanda potansiyelini de gozler dntine sermistir.

LIBYA’NIN TiCARI EVRIMi: 1992 SONRASI
ITHALATIN SERBEST BIRAKILMASI

1992 yili, Libya ticareti igin bir dénim noktasi olmustur.
ithalatin serbest birakilmasiyla ticari faaliyetin énti agiimigtir.
Bingazi, bu dénemde Libya’nin ticari merkezi konumunday-
ken, Kaddafi’nin Bingazi'ye yapilan butge akigini kesmesi
bu sehrin ticari etkisini zayiflatmistir.

2000'li yillara gelindiginde Turkiye’'nin Libya'ya ihracati
yalnizca 96 milyon dolar seviyesindeyken, bu rakam 2011
yilinda 1 milyar dolara, 2013 yilinda ise 2,8 milyar dolara
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1992 was a turning point for Libya as imports were liberalized

and USD 2.8 billion in 2013. Following the 2011
Arab Spring, however, the initial surge in expecta-
tions gave way to political instability and economic
uncertainty, causing trade volumes to settle around
USD 4 billion. For economic relations between Libya
and Turkiye to regain momentum today;, building an
atmosphere of trust is crucial. The main reason for
this stagnation is that the prosperity expectations,
which rose after the revolution between 2011 and
2013, gave way to domestic instability and eco-
nomic uncertainty.

THE TURKISH CONTRACTING
SECTOR AND ITS IMPACT IN LIBYA

Libya is one of the first international markets ven-
tured into by Turkish construction firms. Starting in
the 1970s, Turkish contractors took on a broad range
of projects, from infrastructure works to residential
developments, with major undertakings in Tripoli
and Benghazi. Still, delays in contract payments
and local bureaucratic barriers posed significant
challenges. While the “Tomorrow’s Libya” econom-
ic initiative launched in 2005 helped keep certain
projects afloat, many were left unfinished due to
difficulties arising from the local business culture.

HOSPITALITY AND CULTURAL BONDS

Roughly 25-30% of Libya’s population is believed to
have Turkish roots, a connection that fosters closer
relations between the two societies. Grounded in an
Ottoman heritage, these cultural bonds significantly
influence both social interactions and commer-
cial ties. Libyan hospitality and strong community
solidarity have supported Turkish businesspeople
in securing long-term success in this market. Al-
though dining out has become more popular since
2005, these hospitable traditions remain robust. A

ulagmistir. Ancak, 2011 Arap Bahari sonrasi ar-
tan beklentiler yerini istikrarsizlik ve ekonomik
belirsizliklere birakmis, ticaret hacmi 4 milyar
dolar seviyelerinde duraganlasmistir. Bugtin,
Libya-Turkiye ekonomik iligkilerinin yeniden
canlanmasi i¢in guven ortaminin tesis edilmesi
gerekmektedir. Bu duraganligin temel nedeni,
2011-2013 yillar arasindaki devrim sonrasi ytik-
selen refah beklentilerinin, yerini i¢ istikrarsizlik
ve ekonomik belirsizliklere birakmis olmasidir.

TURK MUTEAHHITLIK SEKTORU VE
LIBYA’DAKI ETKISi

Libya, Ttirk mtteahhitlik sektérinun yurtdisindaki
ilk adimlanini attigi Ulkelerden biridir. 1970’lerde
baglayan bu strecte altyapi projelerinden konut
insasina kadar genis bir yelpazede faaliyet yu-
rutdlmds, Trablus ve Bingazi'de gergeklestirilen
projeler 6ne ¢cikmigtir. Ancak hak edis 6demele-
rindeki gecikmeler ve yerel burokratik engeller,
projelerin ilerlemesinde ciddi sorunlar yaratmistir.
2005 yilinda “Yarinin Libyas!” adi altinda baslati-
lan ekonomik acilim, projelerin stirekliligine katki
sadlasa da yerel is yapma kdilttirinuin getirdigi
zorluklar, birgok projeyi yarim birakmistir.

MiISAFIRPERVERLIK VE KULTUREL BAGLAR

Libya halkinin yaklasik %25-30’unun Turk kokenli
oldugu tahmin edilmektedir ve bu kokler, iki top-
lum arasindaki iliskilerin samimiyetini artirmaktadir.
Osmanli mirasindan beslenen bu kiltirel baglar,
sosyal alandaki etkilesimlerin yani sira ticari iligki-
lerde de énemli bir rol oynamaktadir. Libya’daki
misafirperverlik ve gucli toplumsal dayanisma,
Tdrkis insanlarinin bu pazarda kalici basarilar elde
etmesine katki saglamistir. 2005 sonrasi disarida
yeme kuilturd gelisse de bu gelenek hala canlidir.

Throughout
history, Libya
has stood at
an important
intersection of
Mediterranean
trade routes

Libya, tarih
boyunca
Akdeniz ticaret
yollarinin énemli
hir kesisim
noktasinda yer
almistir

1992 yili Libya igin bir doniim noktasi oldu; ithalat serbest birakildi
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In 2011, exports reached about 1billion dollars,

climbing to $2.8 billion by 2013

Libya also happens to be where Turkish
contractors first expanded their
operations beyond national borders

personal experience in Benghazi illustrates this perfectly: we
got lost on our way home from a friend’s wedding. The man
we approached for directions insisted, “It's evening already; |
won't let you go without a meal,” and invited us to his home.

OTTOMAN LEGACY AND POST-REVOLUTION

Libyan society is culturally shaped by its Ottoman legacy. During
Ottoman times, the region was governed as the Province of Tripol,
and the effects of that connection are still evident in daily life. Under
Gaddafi's regime, public assemblies allowed citizens to participate
in decision-making processes. Representatives elected from
each neighborhood and region would weigh in on administrative
and political matters. In practice, though, everything ultimately
rested with the leader who had the final say. The Arab Spring of
2011 disrupted this setup, propelling Libya toward the pursuit of
democracy. However, democracy is not merely a political structure;
it requires economic, educational, and cultural foundations. During
this process, Libya struggled with the transition to democracy.

HISTORY AND CULTURAL RICHES

Libya's eastern and western regions each shine with their unique
social and cultural structures, displaying a striking diversity be-
tween the two areas. The eastern part of Libya is deeply influenced
by the Ottoman legacy, with its historical heritage more prominently
visible. Conversely, the western region has developed distinct
social dynamics, with local identities shaping its cultural landscape.

Following the 2011 revolution, the Libyan people held great
expectations from Turkiye. The close relationship between
Turkiye and Libya, rooted in historical ties, underpins these
expectations. Achieving stability in Libya will not only impact the
country’s internal dynamics but also open up new business and
investment opportunities for Ttirkiye. Due to its geographical
advantages, Libya serves as a strategic gateway for trade to
countries like Egypt, Tunisia, Algeria, and Morocco. However,
the country’s resource-based economy, along with shortcom-
ings in its tax system and inadequate industrial investments,

Bingazi'de yasadigm bir olay bunu gok guizel 6zetlemek-
tedir: Bir arkadasimizin duguintinden donerken yolumuzu
kaybettik. Yol sordugumuz kisi, “Aksam oldu, size yemek
yedirmeden birakmam” diyerek bizi evine davet etti.

OSMANLI MIRASI VE DEVRIM SONRASI

Libya’nin kultdrel yapisi, Osmanli mirasiyla sekillenmis bir
gecmise sahiptir. Osmanl déneminde Libya topraklari,
Trablusgarp Eyaleti olarak biliniyordu ve bu bag, halkin
glindelik hayatinda hala hissedilmektedir. Kaddafi déne-
minde halkin karar sureclerine katildigi kamu toplantilar
duzenlenirdi. Her mahalle ve bélgeden secilen temsilciler,
kamu ve siyasi yonetim hakkinda kararlar alirdi. Ancak
pratikte, her sey son sozu soyleyen liderin kontroltindeydi.
2011 Arap Bahari, bu yaplyi sarsarak Libya’'yr demokrasi
arayisina yonlendirdi. Ancak demokrasi, sadece siyasi
bir yapr degil; ekonomik, egitimsel ve kdilttrel bir altyapi
gerektirir. Bu surecte Libya, demokrasiye gegiste zorland!.

TARIH VE KULTUREL ZENGINLIKLER

Libya'nin dogusu ve batisi, farkli sosyal ve kdilturel yapi-
larlyla 6ne gikarken, bu iki bélge arasinda dikkat ¢ekici
bir cesitlilik gézlemlenmektedir. Dogu bdlgesi, Osmanli
etkisinin yogun bir sekilde hissedildigi, tarihf mirasin daha
belirgin oldugu bir yapiya sahiptir. Buna karsin, bati bélge-
sinde farkli sosyal dinamikler gelismis, yerel kimlikler bu
bdlgenin kdilttirel dokusunu sekillendirmistir.

2011 devrimi sonrasi, Libya halki Ttirkiye'den buyuk beklen-
tiler icine girmistir. Turkiye ile Libya arasinda tarihf baglardan
kaynaklanan yakinlik, bu beklentilerin temelini olusturmustur.
Libya'da istikrarin saglanmasi, yalnizca ulkenin ic dina-
miklerini degil, Turkiye igin de yeni is ve yatinm firsatlarini
beraberinde getirecektir. Cografi avantajlar sayesinde Libya,
Misir, Tunus, Cezayir ve Fas gibi Ulkelere ticaret acisindan
stratejik bir kapr konumundadir. Ancak yeralti kaynaklarina
dayall ekonomik yapl, vergi sistemindeki eksiklikler ve sanayi
yatinmlarinin yetersizligi, tlkenin ekonomik déndsumunun
onundeki en buyuk engellerdendir.

Libya, ayni zamanda Tiirk miiteahhitlik sektriiniin

yurt disindaki ilk adimlarini attig iilkedir

o

2011 yihnda Turkiye-Libya ticareti yaklasik 1 milyar dolara
ulasti ve 2013’te 2,8 milyar dolari buldu
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Looking beyond 2025, the energy, petrochemical, and
tourism sectors are poised to take centre stage in Libya

pose significant barriers to economic transformation.

Beyond serving as a gateway to Africa, Libya is also
notable for its rich historical and cultural heritage.
Ancient Roman cities like Leptis Magna and Sabra-
tha are important not just to Libya’s history but to
world history as well. Moreover, the stunning vistas
of the Sahara Desert and traditional Berber villages
highlight Libya’s significant tourism potential. Never-
theless, unlocking this potential demands substan-
tial investments and long-term strategic planning.

2025 AND BEYOND: KEY INDUSTRIES

By 2025, Libya’s energy, petrochemical, and tourism
sectors are anticipated to emerge as leading industries.
The tourism sector, in particular, demands substantial
infrastructure investments, making it a focal point for
development. Currently, the scarcity of hotels and tour-
ist facilities capable of catering to even domestic visi-
tors highlights the vast potential for growth in this area.

Also, the construction and industrial sectors also
present significant opportunities for expansion.
However, securing political and economic stability
in Libya is essential for these opportunities to be
fully realized. Stability will not only foster local devel-
opment but also enhance economic collaboration
between Turkiye and Libya.

Libya, with its historical legacy and natural resourc-
es, holds a promising future in terms of economic
and humanitarian relations. Realizing this potential,
however, requires strategic actions at both regional
and international levels.

Libya, Afrika’ya agllan bir ticaret kapisi olmasinin
Otesinde, tarihf ve kiltirel zenginlikleriyle de dik-
kat ceken bir Ulkedir. Leptis Magna ve Sabratha
gibi antik Roma sehirleri, yalnizca Libya'nin degil,
duinya tarihinin dnemli birer parcasidir. Bunun
yani sira, Sahra Gold’nun buydleyici manzara-
lari ve geleneksel Berberi kdyleri, lkenin turizm
potansiyelini ortaya koymaktadir. Ancak bu po-
tansiyelin degerlendiriimesi, ciddi yatinmlari ve
uzun vadeli planlamalari gerektirmektedir.

2025 VE SONRASI: ONE CIKAN SEKTORLER

2025 itibaryla Libya’da enerji, petrokimya ve
turizm sektorlerinin 6ne ¢cikmasi beklenmektedir.
Turizm sektord, ciddi altyapr yatirnmlar gerektiren
bir alan olarak dikkat gekmektedir. Halihazirda
ic turizme dahi hizmet edecek yeterlilikte otel ve
turistik tesislerin sinirl olmasi, bu sektérin gelis-
tirilmesi icin buytik bir potansiyel sunmaktadir.

Bunun yaninda, insaat ve sanayi sektdrleri de buyti-
me firsatlar sunmaktadir. Ancak, bu firsatlarin haya-
ta gegirilebilmesi icin Libya'nin siyasi ve ekonomik
istikrarini saglamas! kritik éneme sahiptir. istikrarin
saglanmasi, yalnizca yerel kalkinmayi degil, ayni
zamanda Turkiye ve Libya arasindaki ekonomik is
birligini de daha gticlt bir zemine oturtacaktrr.

Libya, hem tarihi' birikimi hem de dogal kaynakla-
riyla, ekonomik ve insani iliskiler agisindan umut
vadeden bir gelecege sahiptir. Bu potansiyelin
hayata gecirimesi ise, bélgesel ve uluslararasi
duzeyde stratejik adimlar gerektirmektedir.

Despite a

history marked
by numerous
challenges, Libya
continues to
offer promising
prospects for
both economic
and humanitarian
engagement

Her ne kadar
zorluklarla dolu
bir gecmise
sahip olsa da
bu topraklar
hem ekonomik
hem de insani
iliskiler acisindan
umut vaat
etmeye devam
etmektedir

o

2025 ve sonrasi ic¢in Libya'da enerji, petrokimya
ve turizm sektorleri 6ne cgikiyor
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& General Manager of Manavlar Gida
Yunus MANAV
Manavlar Gida Genel Muduru

ANATOLIA'S HONEY ON THE
WORLD'S TABLES

Anadolu’nun Bali, Diinyanin Sofralarinda

Anatolia’s unique honey reaches the world’s most prestigious tables through a meticulous process that
combines naturalness and guality with advanced technology

Anadolu’nun essiz bali, dogallik ve kaliteyi ileri teknolojiyle bulusturan titiz bir siirecle
diinyanin en prestijli sofralarina ulasiyor
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Tiurkiye is in the second place in the world after China
with an annual production of 115 thousand tons of honey

The journey of honey from Anatolia’s
natural environment to the table
involves a very delicate process

How does the world’s highest quality natural flower and pine
honey from Anatolia’s high-altitude regions and rich endemic
plant diversity reach kitchens thousands of kilometers away?

Tdrkiye is in the second place in the world after China with
an annual production of 115 thousand tons of honey. We
have reached a volume of more than 32 million dollars in
honey exports and this figure is increasing every year. Turkish
companies contribute to this success by delivering Turkish
honey all over the world.

As Manavlar Food, we answer this question with a metic-
ulously planned process that extends from local to global.
The natural honey we produce in cooperation with more than
2,000 beekeepers operating all over Turkiye is packaged
untouched in our state-of-the-art facilities and delivered to
European countries such as Germany and Spain, especially
the USA, and 35 countries in the Gulf such as Saudi Arabia
and the United Arab Emirates.

THE SAFE JOURNEY OF NATURAL HONEY

The journey of honey from Anatolia’s natural environment to
the table involves a very delicate process. All food standards
apply to honey. To ensure that this precious product can be
safely consumed in kitchens thousands of kilometers away
from our country’s natural flora, all steps, from logistics to
packaging, are managed with advanced technology and
organization.

As Manavlar Food, we prioritize naturalness and quality at
every stage from honey production to packaging. We coop-
erate with our beekeepers in different regions of Turkiye and
provide them with training, technical support, and equipment.
We implement strict inspections from the beginning to the
end of the honey production process and act in accordance
with world honey production standards. By European Union
quality standards, we provide our beekeepers with regular
beekeeping training.

Anadolu’nun ytiksek rakimli bolgelerinden ve zengin endemik
bitki ¢esitliliginden elde edilen dtinyanin en kaliteli dogal
cicek ve gam bali, binlerce kilometre 6tedeki mutfaklara
nasil ulagir?

Tdrkiye, yillik 115 bin ton bal tretimiyle Cin’den sonra dtinya
siralamasinda ikinci sirada yer aliyor. Bal ihracatinda ise 32
milyon dolari asan bir hacme ulastik ve bu rakam her gegen
yil artig gésteriyor. Turk firmalari, diinyanin dort bir yanina
Turk balini ulastirarak bu basariya katki saglyor.

Manavlar Gida olarak, bu sorunun cevabini yerelden globale
uzanan, titizlikle planlanmis bir surecle veriyoruz. Turkiyenin
dort bir yaninda faaliyet gésteren 2.000'den fazla aricimizla
is birligi yaparak trettigimiz dogal bali, son teknolojiye sahip
tesislerimizde el degmeden paketliyor ve basta ABD olmak
lizere Almanya, ispanya gibi Avrupa tilkelerine, Kérfez'de
ise Suudi Arabistan ve Birlesik Arap Emirlikleri gibi toplam
35 Ulkeye ulagtinyoruz.

DOGAL BALIN GUVENLi YOLCULUGU

Anadolu’'nun dogal ortamindan sofralara uzanan balin
yolculugu, oldukca hassas bir streci kapsar. Gida trun-
lerine yonelik standartlarin tamami bal icin de gecerlidir.
Bu degerli drdindn, tlkemizin dogal florasindan binlerce
kilometre 6tedeki bir mutfakta guivenle tuketilebilmesi igin
lojistikten paketlemeye kadar ttim adimlar ileri teknoloji ve
organizasyonla yonetilir.

Manavlar Gida olarak, balin tretiminden paketlenmesine
kadar her asamada dogalligi ve kaliteyi 6n planda tutuyo-
ruz. Turkiye'nin farkll bélgelerindeki aricilarimizla is birligi
yapiyor; onlara egitim, teknik destek ve ekipman saglyoruz.
Bal uretim surecinin basindan sonuna kadar siki denetimler
uyguluyor ve dunya bal tiretim standartlarina uygun sekilde

Anadolu’nun dodal ortamindan sofralara
uzanan balin yolculudu, oldukca hassas hir
siireci kapsar

0

Tuarkiye, yillik 115 bin ton bal Uiretimiyle Cin‘'den sonra
diinya siralamasinda ikinci sirada yer alhyor
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We accept only 100% natural honey collected from our
beekeepers and delivered to our factory in 26.5 kg cans

e @

With the slogan “Product of Tiirkiye”, we
proudly bring our packaged and branded
products to the tables of the world

We accept only 100% natural honey collected from our bee-
keepers and delivered to our factory in 26.5 kg cans. We
take samples from each can and analyze whether it contains
antibiotics, additives, sugar, or colorants. We make the results
of these analyzes transparently available. We deliver our
verified honey to consumers by packaging it untouched in
our state-of-the-art packaging facilities. We also maintain
this sensitivity by planning our logistics processes by the
set standards.

We offer filling services for our own brands as well as those
of our business partners. With this flexible production model,
we both enable our customers to confidently represent them-
selves in the global market and contribute to the worldwide
recognition of Turkish honey.

THE MISSION TO PROMOTE TURKISH HONEY

As Manavlar Food, we not only support the sustainable
development of the Turkish beekeeping sector, but also
work to promote Turkish honey in the international arena.
By participating in international fairs, trade delegations, and
various promotional organizations, we introduce Anatolia’s
unique honey to the world.

Instead of exporting our honey obtained from Anatolia’s en-
demic flora in bulk and unbranded, we deliver it to the world’s
tables packaged and branded with the slogan “Product of
Turkiye” to provide more added value.

hareket ediyoruz. Avrupa Birligi kalite standartlar dogrul-
tusunda, aricilarimiza duzenli aricilik egitimleri sunuyoruz.

Aricilarimizdan topladigmiz bali, 26.5 kg'lik tenekelerde
fabrikamiza getiriyor ve yalnizca ytizde 100 dogal ball ka-
bul ediyoruz. Her tenekeden numuneler alarak, antibiyotik,
katki maddesi, seker veya renklendirici icerip icermedigini
analiz ediyoruz. Bu analizlerin sonuglarini seffaf bir sekilde
ulaglilabilir kiyoruz. Dogrulugu onaylanmig balimizi, son
teknoloji paketleme tesislerimizde el degmeden paketleyerek
tuketicilerimize ulastinyoruz. Ayrica, lojistik streglerimizi belir-
lenen standartlara uygun sekilde planlayarak bu hassasiyeti
surddrdyoruz.

Kendi markalarimizla oldugu kadar, is ortaklarimizin markala-
rina da dolum hizmeti sunuyoruz. Bu esnek tretim modeliyle
hem musterilerimizin global pazarda kendilerini gtivenle
temsil etmelerine olanak sagliyor hem de Ttirk balinin dtinya
¢apinda taninmasina katkida bulunuyoruz.

TURK BALINI TANITMA MiSYONU

Manavlar Gida olarak, yalnizca Ttrk aricilik sektértintin
surddrdlebilir kalkinmasina destek vermekle kalmiyor, ayni
zamanda Turk balinin uluslararasi arenada tanitimasi igin de
calisiyoruz. Yurt digi fuarlarina, ticaret heyetlerine ve cesitli
tanitim organizasyonlarina katilarak Anadolu’nun benzersiz
balini diinyaya tanitiyoruz.

Anadolu'nun endemik bitki drttistinden elde edilen balimizi
dokme ve markasiz sekilde ihrag etmek yerine, daha fazla
katma deger saglamak icin “Product of Turkiye” sloganiyla
paketli ve markali olarak duinya sofralarina ulastiriyoruz.

Paketli ve markal diriinlerimizi
“Product of Tiirkiye” sloganiyla
diinyanin sofralarina gururla
tasiyoruz

@

Aricilarnmizdan topladigimiz bah, 26.5 kg'hk
tenekelerde fabrikamiza getiriyor ve yalnizca
yuzde 100 dogal bah kabul ediyoruz
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We have realized nearly half of Turkiye's total

honey exports

STRONG ORGANIZATION FROM
LOCAL TO GLOBAL

As in previous years, Manavlar Food became the
company that exported the most packaged and
branded natural honey in Turkiye this year. We have
realized nearly half of Turkiye's total honey exports.

Behind this success lies a strong organizational
structure. As we deliver natural honey from our
beekeeper in a village in Turkiye to consumers
around the world, we manage all processes from
purchasing to analysis, packaging, logistics, and
marketing in the best way possible. In this way,
we fulfill our mission to carry Anatolia’s cultural
heritage to the global market.

Manavlar Food’s success is not just a product
sale, but a transfer of value from local to global.
We continue to carry Turkish honey to the world’s
most prestigious tables by prioritizing naturalness,
quality, and good service.

We invite the whole world to discover the flavor
of Anatolia!

YERELDEN KURESELE GUCLU
ORGANIZASYON

Manavlar Gida, gegtigimiz yillarda oldugu gibi bu
yil da Turkiye'de en cok paketli ve markall dogal
bal ihracati gerceklestiren firma oldu. Bu basaryla,
Tdrkiye'nin toplam bal ihracatinin yarisina yakinini
gerceklestirmis bulunuyoruz.

Bu basarinin ardinda, gticlt bir organizasyon yapisi
yatiyor. Turkiye'nin bir kdyundeki aricimizdan aldigimiz
dogal bali dinyanin dort bir yanindaki ttiketicilere ulag-
tinrken, satin almadan analizlere, paketlemeden lojistik
ve pazarlamaya kadar ttim surecleri en iyi sekilde yéne-
tiyoruz. Boylelikle Anadolu’nun kdilttrel mirasini global
pazara tasima misyonumuzu da yerine getiriyoruz.

Manavlar Gida’'nin basarisi, yalnizca bir trtin satisl
degil, yerelden globale bir deger aktarimidir. Dogalligy,
kaliteyi ve iyi hizmeti 6n planda tutarak Tuirk balini dtin-
yanin en prestijli sofralarina tasimaya devam ediyoruz.

Anadolu’nun lezzetini kesfetmeye tim dunyayi
davet ediyoruz!

We continue to
carry Turkish
honey to the
world’s most
prestigious
tables by
prioritizing
naturalness,
guality, and good
service

Dogallig, kaliteyi
ve iyi hizmeti

éin planda
tutarak Tiirk
balini diinyanin
en prestijli
sofralarina
tasimaya devam
ediyoruz

0

Tarkiye'nin toplam bal ihracatinin yarisina
yakinini gerc¢eklestirmis bulunuyoruz
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JALALABAD:
A ROUTE TO
THE HEART OF

THE TURKIC WORLD

Celalabad:
Tiirk Diinyasi’'nin
Kalbinde Bir Rota

Kuyrguz city of Jalalabad has heen selected as the “Tourism Capital of the Turkic
World 2025”. With its tranquil atmosphere and deep history, this city offers a unique
i opportunity to explore the cultural heritage of the Turkic World

Kirgizistan’in Celalabad sehri, “2025 Tiirk Diinyasi Turizm Baskenti” olarak secildi.
Hem sakin atmosferi hem de derin tarihiyle bu sehir, Tiirk Diinyasi’nin kiiltiirel
mirasini kesfetmek icin benzersiz bir firsat sunuyor




Located at the foot of the Alatoo Mountains in the south
of Kyrgyzstan, Jalalabad is on one of the old routes of the
Silk Road. This historic road was not just a route carrying
goods, but a crossroads of many different worlds, where
various cultures and human communities met. Over the
centuries, Jalalabad has embraced this diversity and de-
veloped a unique identity. Today, as you walk through the
city streets, you follow the traces of the past step by step.
Old mosques, madrasas, and stone buildings tell the stories
of the people who once lived here. Every corner bears the
traces of another culture.

ONCE OTTOMAN, NOW KYRGYZ SPIRIT

Jalalabad was one of the most important settlements in
the region, located within the vast borders of the Ottoman
Empire. The Ottoman influence can still be seen today in
the mosques and old buildings of the city. However, not only
does Jalalabad bear traces of the Ottoman Empire, but the
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Kirgizistan'in guneyinde, Alatoo Daglar’nin eteginde yer
alan Celalabad, ipek Yolu'nun eski rotalarindan biri tizerinde
bulunuyor. Bu tarihi yol, sadece mal tasiyan bir gtizergah
dedil, farkli kdltdrlerin ve insan topluluklarinin bulustugu,
birbirinden cok farkli diinyanin kesisim noktasi olmus bir
hat. Celalabad, ytizyillar boyunca bu gesitliligi kucaklamis ve
zamanla kendine 6zgu bir kimlik olusturmus. Bugun sehrin
sokaklarinda gezerken, ge¢cmisin izlerini adim adim takip
ediyorsunuz. Eski camiler, medreseler ve tas binalar, bir
zamanlar burada yasayan insanlarin hikayelerini anlatiyor.
Her kose, bir bagka kdlturun izlerini tasiyor.

BiR ZAMANLAR OSMANLI, SiMDI KIRGIZ RUHU

Osmanli imparatorlugu'nun genis sinirlar iginde yer alan
Celalabad, bolgedeki 6nemli yerlesim yerlerinden biriydi. Os-
manli'nin etkisi, sehirdeki camiler ve eski yapilarla gunimuzde
bile hissedilebiliyor. Ancak Celalabad, yalnizca Osmanli’dan
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. At the 9th Meeting of the Ministers of Tourism of the Organization of
Turkic States (0TS), Kyrgyz city of Jalalabad was declared the “Tourism
Capital of the Turkic'World 2025”". Jalalabad, the third metrupolltan
city in the south of the country, attracts attention with its rich mineral

resources, walnuts, rice varieties, and various fruits.

Tiirk Devletleri Teskilati (TDT) Turizm Bakanlari 9. Toplantisi’nda Kirgizistan’in
vl Celalabad sehri,.“2029 Tiirk Diinyas Turizm Baskenti” ilan edildi. Ulkenin
: guneulnde yer alan iiciined biiytiksehir Gelalabad, zengm mmerallh
evm pirinc turlen ve CBSItII megvelenule Ellkkatl ;:eklgor

influence of the Russian Empire is also evident in the city’s
architecture. Walking through a city with traces of both the
East and the West, you can feel how the different worlds of
the past have merged.

IN THE DEPTHS OF KYRGYZ CULTURE

Jalalabad is a city that keeps the traditions of the Kyrgyz
people alive. When you step into this land, the music, tra-
ditional crafts, and delicacies that surround you offer you
the opportunity to take a journey into the depths of Kyrgyz
culture. The Manas Epic is one of the most important works
of the region and has been passed down from generation
to generation for centuries. Walking through the streets of
Jalalabad, it is possible to see the traces of this epic. On
the other hand, Kyrgyz cuisine is also a part of this culture;
especially pilaf with meat and soups, which offer the spirit
and hospitality of this land in the best way.

izler tagimakla kalmiyor; Rus imparatorlugu’nun etkisi de
sehrin mimarisinde kendini gésteriyor. Hem Dogu’nun hem
de BatI’'nin izlerini barindiran bir sehirde dolasirken, gecmisin
farkli ddinyalarinin nasil birlestigini hissediyorsunuz.

KIRGIZ KULTURUNUN DERINLIKLERINDE

Celalabad, Kirgiz halkinin geleneklerini yasatan bir sehir. Bu
topraklara adim attiginizda, sizi cevreleyen muzik, geleneksel
el sanatlari ve lezzetler, Kirgiz kultdrdndn derinliklerine bir
yolculuk yapma firsati sunuyor. Manas Destani, bdlgenin
en 6nemli eserlerinden biri ve halk tarafindan yuzyillardir
kusaktan kusaga aktariliyor. Celalabad'in sokaklarinda yu-
rirken, bu destanin izlerini gérmek mumkdn. Ote yandan
Kirgiz mutfagl da bu kdiltdrdn bir parcasi; dzellikle etli pilav
ve corbalar, bu topraklarin ruhunu ve misafirperverligini en
iyi sekilde sunuyor.
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Jalalabad is not only rich in history and culture, it is also a
city integrated with nature. Located at the foot of the Alatoo
Mountains, this city is a paradise for nature lovers. Jalalabad'’s
hot springs are one of the natural treasures of this region.

ANOTHER JALALABAD IN 2025

The year 2025 will be a unique year for Jalalabad. With the
title of Tourism Capital of the Turkic World, the city will host
many cultural events. Festivals, traditional music, dances,
handicrafts, and food of the Turkic World will give you the
opportunity to explore every aspect of the city. At every step,
you will meet a different culture, a different past, and feel like
a part of the Turkic World.

Celalabad, sadece tarihi ve kiilttrel agidan zengin degil, ayni
zamanda doga ile de buittinlesmis bir sehir. Alatoo Daglarn’nin etek-
lerinde yer alan bu sehir, doga severler icin bir cennet. Celalabad’in
sicak su kaynaklari da bu bolgeye 6zgu dogal hazinelerden biri.

2025°'TE BIR BASKA CELALABAD

2025 yili, Celalabad icin benzersiz bir yil olacak. Ttrk Dun-
yasl! Turizm Baskenti unvaniyla birlikte sehir, pek cok kuiltdrel
etkinlige ev sahipligi yapacak. Sehirdeki festivaller, Ttirk
Dunyasi’'na ait geleneksel muzikler, danslar, el sanatlari ve
yemekler, sehri her yonuyle kesfetme firsati sunacak. Her
adimda, farkl bir kdiltdrle, farkli bir gegmisle tanisacak ve
kendinizi Turk Dunyasi'nin bir parcasi gibi hissedeceksiniz.
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THE RISE OF BIG BRANDS:
HOW THEY SUCCEEDED?

Biiyiik Markalarin Yiikselisi: Nasil Basarili Oldular?

Today, a brand’s value is a reflection of the perception
it creates, and companies can ensure its longevity by
building that perception with the right strategies

Giiniimiizde bir markanin dederi, o0 markanin yarattig
alginin bir yansimasidir ve dogru stratejilerle bu algi

yiikseltilerek sirketlerin siirekliligi saglanabilir : :
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Apple is one of the world’s most valuable companies
with a 2023 market capitalization of $2.8 trillion

Branding is now recognized as one of the most
critical strategies for a company to gain and sus-
tain a competitive advantage. The stories of giant
brands such as Apple, Amazon and Tesla reveal
how effective branding changes the perception
of products.

Apple, with its simple design and innovative tech-
nologies, is one of the most striking examples of
branding. By creating a loyal customer base with
the slogan “Think Different,” the company has
eliminated price sensitivity and created a premium
image. As aresult of this success, Apple is one of
the world’s most valuable companies with a 2023
market capitalization of $2.8 trillion.

Tesla, on the other hand, has revolutionized the
global automotive industry with its innovative take
on electric cars. Thanks to Elon Musk’s visionary
leadership and “sustainable energy” mission, the
company has attracted attention with its branding
strategies as well as its technology. With Tesla’s
stock value expected to exceed $500 billion by
20283, brand value is one of the key factors that
differentiates the company’s products from others.

Markalasma, gunumuzde bir sirketin rekabet avan-
tajl kazanmasi ve surekliligini saglamasi icin en
kritik stratejilerden biri olarak kabul ediliyor. Apple,
Amazon ve Tesla gibi dev markalarin hikayeleri,
etkili markalasmanin urdnlerin algisini nasil degis-
tirdigini gbzler éntine seriyor.

Apple, yalin tasarimi ve yenilikGi teknolojileriyle mar-
kalasmanin en carpici érneklerinden biridir. Sirket,
“Think Different” sloganiyla sadik bir musteri kitlesi
olusturarak, fiyat duyarliigini ortadan kaldirmis ve
premium bir imaj yaratmistir. Bu basarinin sonucunda
Apple, 2023 yili itibariyle 2,8 trilyon dolarlik piyasa de-
Geriyle dunyanin en degerli sirketlerinden biri olmustur.

Tesla ise, elektrikli otomobiller konusunda yenilikgi
bir ¢ikis yaparak kuresel otomotiv endstrisinde ¢I-
gr agmistir. Sirket, Elon Musk'in vizyoner liderligi ve
“surdurdlebilir enerji” misyonu sayesinde, teknolojinin
yani sira markalasma stratejileriyle de dikkat cekmistir.
Tesla’nin hisse degeri 2023 yilinda 500 milyar dolari
asarken, marka degeri sirketin trtinlerini digerlerinden
ayirt eden temel unsurlardan biri olmustur.

A company with
high brand equity
can both sell at
higher prices and
reach a broader
customer hase

Marka dederi
yiiksek olan

hir sirket, hem
daha yiiksek
fiyatlarla satis
yapabhilir hem de
daha genis hir
miisteri kitlesine
ulasabilir

o

Apple, 2023 yihl itibariyle 2,8 trilyon dolarhk piyasa
degeriyle diinyanin en degerli sirketlerinden biri oimustur
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By 2023, the total market value of the companies ranked
in the 100 most valuable brands will reach 7 trillion dollars

Branding for industrial companies is often a
longer process than for technology companies,
but the impact is lasting

ECONOMIC BENEFITS OF BRANDING

The impact of branding on the price of products and the
prestige of their owners is enormous. A company with high
brand equity can both sell at higher prices and reach a
broader customer base. According to a Harvard Business
Review study, customers with brand loyalty are willing to pay
25 percent more than alternatives.

Branding also has a significant impact on a company’s
stock market value. By 2023, the total market value of the
companies ranked in the 100 most valuable brands will reach
7 trillion dollars. This is concrete evidence of how branding
increases shareholder value.

THE BRANDING JOURNEY OF INDUSTRIAL
COMPANIEs

Branding for industrial companies is often a longer process
than for technology companies, but the impact is lasting. In
the automotive industry, the global branding of Japanese
brands is a case in point. Toyota has achieved brand loyal-
ty with its “lean production” and focus on quality, and has
maintained its leadership with sales of 10.5 million units
worldwide in 2023.

A similar success can be seen in the steel and manufacturing
industries. The German company Siemens, with its values
of “innovation” and “durability,” generated revenues of $87
billion in 2023 and operates in more than 200 countries.
These figures show that the branding journey of industrial
companies is not only effective regionally, but also globally.

MARKALASMANIN EKONOMIK GETIRILERI

Markalagmanin trunlerin fiyatlar ve sahiplerinin prestiji tizerin-
deki etkisi cok buyuktur. Marka degeri yuksek olan bir sirket,
hem daha yuksek fiyatlarla satis yapabilir hem de daha genis
bir musteri kitlesine ulasabilir. Harvard Business Review'un bir
arastirmasina gore, marka sadakati olan musteriler, alterna-
tiflerine gore ylizde 25 daha fazla 6deme yapmaya isteklidir.

Ayrica markalasma, bir sirketin borsa degerini de 6nemli
olctide etkiler. 2023 yilinda en degerli 100 marka sirala-
masinda yer alan sirketlerin toplam piyasa degeri 7 trilyon
dolara ulagmistir. Bu da markalasmanin sirket degerlerini
nasll arttirdiginin somut bir kanitidir.

SANAYI SIRKETLERININ MARKALASMA
YOLCULUGU

Sanayi temelli sirketler icin markalasma, siklikla teknoloji
sirketlerine kiyasla daha uzun bir stire¢ olabilir, ancak etkisi
son derece kalicidir. Otomotiv endustrisinde, Japon mar-
kalarinin dinya capinda markalasmasi bu duruma ornek
olarak gosterilebilir. Toyota, “lean production” (yalin tretim)
ve kalite odakliligiyla marka sadakatini yakalamis ve 2023
yiinda dunya genelinde 10,5 milyon adet satis yaparak
liderligini strddirmdistdir.

Benzer bir basari, celik ve imalat sanayinde de gérulmek-
tedir. Alman sirketi Siemens, “yenilikcilik” ve “dayaniklilik”
degerleriyle 2023 yilinda 87 milyar dolarlik gelir elde etmis
ve 200’den fazla ulkede faaliyet géstermektedir. Bu rakamlar,
sanayi sirketlerinin markalasma yolculugunun yalnizca bél-
gesel degil, kuresel boyutta etkili oldugunu géstermektedir.

Sanaui temelli sirketler icin
markalasma, siklikla teknoloji
sirketlerine kiyasla daha uzun hir
siirec olahilir, ancak etkisi son
derece kalicidir

2023 yiinda en degerli 100 marka siralamasinda
yer alan sirketlerin toplam piyasa degeri 7 trilyon

dolara ulasmistir
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According to a Harvard Business Review study,
customers with brand loyalty are willing to
pay 25 percent more than alternatives
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BRANDING STRATEGIES: ROADMAP

There are certain strategies that companies should
follow to achieve branding success:

1. Defining Vision and Mission: A company’s iden-
tity is defined by its vision and mission. Tesla’s
“sustainable energy” mission has been the cor-
nerstone of its brand.

2. Consistent Messages: Consistent messaging
across all communication channels of the brand
has a significant impact on customer perception.

3. Investment and Innovation: Investments in R&D
activities enable companies to produce innovative
solutions and differentiate themselves from their
competitors. Apple and Tesla are groundbreaking
examples in this field.

CONCLUSION: BRANDING IS A
JOURNEY

More than just creating a logo or slogan, branding
is a comprehensive strategic process. It is essential
for companies to focus on branding strategies to
compete in global markets in growing economies
such as Trkiye. Today, a brand’s value is a reflec-
tion of the perception it creates, and companies
can ensure its longevity by building that perception
with the right strategies.
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MARKALASMA STRATEJILERI: YOL HARITASI

Markalagsma basarisina ulasmak igin sirketlerin
izlemesi gereken belli basl stratejiler vardir:

1. Vizyon ve Misyonun Belirlenmesi: Bir sirketin
kimligi, vizyonu ve misyonuyla tanimlanir. Tesla'nin
“strddrdlebilir enerji” misyonu, markasinin temel
tasl olmustur.

2. Tutarl Mesajlar: Markanin tim iletisim kanalla-
rinda tutarli mesajlar verilmesi, mdsterilerin algisin
cok énemli dlgtide etkiler.

3. Yatinm ve Yenilik: Ar-Ge faaliyetlerine yapilan
yatinmlar, sirketlerin yenilikgi gézumler retmesini
ve rakiplerinden ayrismasini saglar. Apple ve Tesla,
bu alanda cigir agan érneklerdir.

SONUG: MARKALASMA BIR YOLCULUKTUR

Markalasma, sadece bir logo veya slogan olusturmak-
la sinirlrolmayan, kapsami genis bir stratejik suregtir.
Trkiye gibi buytiyen ekonomilerde sirketlerin kure-
sel pazarlarda rekabet edebilmeleri igin markalasma
stratejilerine yogunlasmasi hayati énem tagimaktadir.
Guinumtizde, bir markanin de@eri, 0 markanin yarattigi
alginin bir yansimasidir ve dogru stratejilerle bu alg
yukseltilerek sirketlerin strekliligi saglanabilir.

More than just
creating a

logo or slogan,
branding is a
comprehensive
strategic process

Markalasma,
sadece hir logo
veya slogan
olusturmakia
sinirl olmayan,
kapsami genis
bir stratejik
siirectir

o

Harvard Business Review’'un bir arastirmasina gore,
marka sadakati olan musteriler, alternatiflerine
gore yuzde 25 daha fazla 6deme yapmaya isteklidir
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