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Export Supports Shed Light
on Our Business World

Ihracat Destekleri is Diinyamiza

We continue our voluntary
“Business Diplomacy”
activities all over the
world with the motto “Our
job is to carry our power
to the world”

First of all, | congratulate you on your Eid al-Fitr and wish
that it will be a holiday where we can feel the feelings
of peace, love and unity in the most intense way at the
tables where we will come together with our loved ones
in peace and conversation.

Isik Tutuyor

“Isimiz, giiciimiizii diinyaua
tasimak” parolasiyla,
diinyanin dort bir yaninda
goniillii olarak “Ticari
Diplomasi” calismalarimiza
devam ediyoruz

Oncelikle miibarek Ramazan Bayraminizi kutluyor;
sevdiklerimizle huzur ve muhabbet icinde bir araya
gelecegimiz sofralarda, baris, sevgi ve birlik duygu-
larini en yogun sekilde hissedebildigimiz bir bayram
olmasini diliyorum.
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As DEIK, we experience that the export and e-export supports provided
by public institutions and organizations, especially our Ministry of
Trade, provide significant advantages to our business world

With the motto “Our job is to carry our power to the world”,
we continue our voluntary “Business Diplomacy” activities
all over the world. DEIK, the window of the Turkish private
sector to the outside world, has been carrying out its
activities for 40 years on the basis of voluntary membership
and with 152 Business Councils spread all over the world.
We carry out our activities with our Business Councils,
Counter Wings, Founding Organizations, Corporate
Members and colleagues.

As DEIK, we experience that the export and e-export
supports provided by public institutions and organizations,
especially our Ministry of Trade, provide significant
advantages to our business world. In 2022, the Ministry of
Trade gathered all existing export supports under a single
roof and introduced new support mechanisms as a result
of evolving global trade dynamics. In addition to these,
the existing support rates were increased for the countries
covered by the Far Countries Strategy.

As DEIK, another new area that we attach importance to
in our business diplomacy activities is the development of
e-export. In addition to the existing exports of goods, new
support mechanisms have been created by the Ministry of
Trade in the field of e-exports. In addition to these incentives,
the financing and guarantee facilities provided by Eximbank
have recently increased and the number of products has
been diversified.

A challenging year awaits global trade due to mutually
imposed tariffs and other protectionist measures. In this
context, all kinds of support and financing opportunities to
be provided to our business world will be an important step
in the international competition of our exporters.

“Isimiz, gliciimuizu diinyaya tagimak” parolaslyla, dtin-
yanin dért bir yaninda gonuillti olarak “Ticari Diplomasi”
calismalarimiza devam ediyoruz. Turk 6zel sektdrdinin
dis dlinyaya agilan penceresi olan DEIK, caligmalarini
40 yildir gondilld tyelik esaslyla ve tum dunyaya yayil-
mig 152 is Konseyleriyle stirdtirtiyor. Faaliyetlerimizi; is
Konseylerimiz, Karsi Kanatlarimiz, Kurucu Kuruluslari-
miz, Kurumsal Uyelerimiz ve calisma arkadaslarimizla
surddrdyoruz.

DEIK olarak, basta Ticaret Bakanligimiz olmak tizere
kamu kurum ve kuruslarimizin verdigi ihracat ve e-ihra-
cat desteklerinin is diinyamiza 6nemli avantajlar sagla-
digini deneyimliyoruz. Ticaret Bakanhgimiz tarafindan
2022 yilinda tim mevcut ihracat destekleri tek bir ¢ati
altinda toplanmis ve gelisen kuresel ticari dinamikler
neticesinde yeni destek mekanizmalari devreye girmisti.
Bunlara ilave olarak Uzak Ulkeler Stratejisi kapsamina
giren Ulkelere mevcut destek oranlari artirilmig olarak
uygulanmaya baslandi.

DEIK olarak ticari diplomasi faaliyetlerinde énem ver-
digimiz bir diger yeni alan da e-ihracatin gelistiriimesi
oldu. Ticaret Bakanlgimiz tarafindan mevcut mal ih-
racatina ilave olarak e-ihracat alaninda da yeni destek
mekanizmalari olusturuldu. Devreye alinan bu tesviklere
ilave olarak Eximbank tarafindan kullandirilan finans-
man ve garanti imkanlarinda da son zamanlarda hem
artis yasandi hem de Uruin sayisinda ¢esitlilige gidildi.

Ktresel ticareti karsilikl uygulanan gumruk vergileri ve
diger korumaci 6nlemler sebebiyle zorlu bir yil bekliyor.
Bu kapsamda is dunyamiza verilecek her turld destek
ve finansman imkanlari ihracat¢imizin uluslararasi re-
kabetinde énemli bir adim olacaktir.

DEiK olarak, basta Ticaret Bakanlifimiz olmak iizere kamu kurum ve
kuruslarimizin verdidi ihracat ve e-ihracat desteklerinin is diinyamiza
tnemli avantajlar sagladigini deneyimliyoruz
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While global trade is expected to face a challenging year due to
reciprocal tariffs and protectionist measures, any support and
financing opportunities offered to our business community will
increase the international competitiveness of our exporters

While our Ministry of Trade
created new support mechanisms
for e-exports in addition to the
existing exports of goods, another
new area that we, as DEIK, attach
importance to in our commercial
diplomacy activities was the
development of e-exports

For this reason, we have set the main theme of our new issue
as support for exports and e-exports. In this issue, we present
the cover interviews we conducted with Ali Guney, General
Manager of Turk Eximbank, and Kibra Orakcioglu Kazan,
President of DEIK/Investments Abroad Business Council.
We have also included an article on export support packages
written by Hasan Onal, Head of Department at the General
Directorate of Exports. Kerem Alkin, Professor of Economics,
shared his views on exports with us. In addition, we have also
included an article by Tamerlan Taghiyev, Azerbaijan’s Trade
Representative to Turkiye, on Azerbaijan-TUrkiye relations.
You can also get information about TRT “Tabii”, the popular
viewing platform of recent days, follow current developments
and important agendas of the sector, and take a look at our
enjoyable articles on travels.

Enjoy your reading.

Bu sebeple yeni sayimizin ana temasini ihracat ve
e-ihracata verilen destekler olarak belirledik. Bu
sayimizda, Turk Eximbank Genel Mudurd Ali Giney
ve DEIK/Yurt Digi Yatinmlar is Konseyi Bagkani Ktib-
ra Orakcioglu Kazan ile gergeklestirdigimiz kapak
réportajlarini bir arada sunuyoruz. Ayrica, ihracat
Genel Muidlrltigu’nden Daire Bagkani Hasan Onal'in
ihracat destek paketleri tizerine kaleme aldigi yazi-
sina da yer verdik. iktisat Profesérii Kerem Alkin de
ihracatla ilgili gérdslerini bizimle paylasti. Bunun yani
sira, Azerbaycan Turkiye Ticaret Temsilcisi Tamer-
lan Taghiyev’in Azerbaycan-Tlrkiye iliskileri ile ilgili
yazisina da yer verdik. Ayrica, son guinlerin populer
izleme platformu TRT “Tabii” hakkinda bilgi alabilir,
aktuel gelismeleri ve sektortin onemli giindemlerini
takip edebilir, gezilere dair keyifli yazilarnmiza da
g0z atabilirsiniz.

Keyifli okumalar diliyorum.

DEIK olarak, basta Ticaret
Bakanhgimiz olmak iizere
kamu kurum ve kuruslarimizin
verdigi ihracat ve e-ihracat
desteklerinin is diinyamiza
dnemli avantajlar sagladigini
deneyimliyoruz

Karsilikli giimriik vergileri ve korumaci onlemler nedeniyle
kiiresel ticaretin zorlu hir yil gecirmesi beklenirken, is
diinyamiza sunulacak her tiirlii destek ve finansman imkani
ihracatcilarimizin uluslararasi rekabet giiciind artiracaktir




STEERING WHEEL OF THE
TURKISH BUSINESS COMMUNITY

By hosting events around the world, DEIK helps to improve trade in more
than 40 sectors between Turkiye and other countries

VARIOUS EVENTS OF 152 BUSINESS COUNCILS IN 5 CONTINENTS
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New Horizons in Exports:
Digitalization and Global Competition

Ihracatta Yeni Ufuklar: Dijitallesme ve Kiiresel Rekabet

The nature of trade has changed over time, but today the trans-
formation is faster than ever. Digitalization is eliminating borders,
and e-export is creating new markets and growth opportunities
for businesses. Every entrepreneur, regardless of scale, now
has the chance to step onto the world stage.

Turkiye rapidly adapts to this change with its production power
and entrepreneurial dynamism. Traditional export methods
combine with the flexibility and speed offered by e-export to
create a brand-new trade model. Today, an SME from Ttirkiye
can directly reach customers in Europe, America, or Asia with
a few clicks. With the strengthening of digital infrastructure,
the development of logistics solutions, and the increase in
government support, the position of Turkish exporters in global
competition is getting stronger every day.

In this issue, we take a comprehensive look at the export and
e-export ecosystem. While Ali Guiney, General Manager of
Turk Eximbank, explained financing solutions for exporters, we
discussed investment strategies in international markets with
Klibra Orakgioglu Kazan, President of DEIK/Investments Abroad
Business Council. Hasan Onal from the General Directorate of
Export shared important information on state supports and in-
centives, while Prof. Dr. Kerem Alkin evaluated the role of exports
in the Turkish economy. Tamerlan Taghiyev, Azerbaijan’s Trade
Representative to Tlrkiye, discussed trade relations between
the two countries.

In addition, you can discover details about TRT's digital platform
“Tabii”, follow the current developments of the business world,
and browse our content analyzing the dynamics of global trade.

You are invited to explore the opportunities offered by digital-
ization in exports and evaluate Turkiye’s rise in global trade.

Have a pleasant reading!

Ticaretin dogasi her dénem degisti, ancak bugtin dénu-
stim hic oimadigi kadar hizli. Dijitallesme, sinirlari ortadan
kaldinrken, e-ihracat da isletmeler icin yeni pazarlar ve
buytme firsatlari yaratiyor. Artik lcedi ne olursa olsun her
girisimci, duinya sahnesine ¢cikma sansina sahip.

Tdrkiye, Uretim guicu ve girisimci dinamizmiyle bu degisime
hizla uyum sagliyor. Geleneksel ihracat yontemleri, e-ih-
racatin sundugu esneklik ve hiz ile birleserek yepyeni bir
ticaret modeli olugturuyor. Bugtin, Ttirkiye’den bir KOBI,
birkag tikla Avrupa, Amerika veya Asya’'daki musterilere
dogrudan ulasabiliyor. Dijital altyapinin gticlenmesi, lojistik
cOztimlerin gelismesi ve devlet desteklerinin artmasiyla,
Tdrk ihracatgilarinin kirresel rekabetteki konumu her gegen
gtin daha da guicleniyor.

Bu sayimizda, ihracat ve e-ihracat ekosistemine kapsamli bir
bakig sunuyoruz. Ttrk Eximbank Genel Mudtird Ali Guney,
inracatcilar igin finansman ¢éztmlerini anlatirken, DEIK/Yurt
Digi Yatinmiar is Konseyi Bagkani Kiibra Orakgloglu Kazan
ile uluslararasi pazarlarda yatinm stratejilerini ele aldik. ihra-
cat Genel Mudirltigui'nden Hasan Onal, devlet destekleri
ve tesvikler konusunda 6nemli bilgiler paylasirken, Prof.
Dr. Kerem Alkin, ihracatin Turkiye ekonomisindeki roltinti
degerlendirdi. Azerbaycan Turkiye Ticaret Temsilcisi Tamer-
lan Taghiyev ise iki lke arasindaki ticari iliskileri ele ald..

Bunun yani sira, TRT'nin dijital platformu “Tabii” hakkinda
detaylari kesfedebilir, is duinyasinin gtincel gelismelerini
takip edebilir ve ktiresel ticaretin dinamiklerini analiz eden
iceriklerimize g6z atabilirsiniz.

ihracatta dijitallesmenin sundugu firsatlan kesfetmeye,
Trkiye'nin kuresel ticaretteki yukselisini degerlendirmeye
davetlisiniz.

Keyifli okumalar!
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DOLSAR ENGINEERING CONTINUES

GLOBAL GROWTH WITH 2025 TARGETS
DOLSAR Miihendislik, 2025 Hedefleriyle Kiiresel
Biiylimesini Stirdiirtiyor

DOLSAR Engineering, one of Ttirkiye's leading engineering and
consulting companies since its establishment in 1971, continues
to grow with its projects abroad. Currently carrying out engineering
works in more than 15 countries, DOLSAR shared its 2025 targets
with Cem Aker, International Projects Coordinator.

Aker said, “Our primary goal is to continue to grow in markets where
we are strong, such as Pakistan, Uzbekistan, and Nepal, and to
maintain our leading position. We will also launch new projects in
Ukraine, Saudi Arabia, and Georgia, which we identified as strategic
target countries last year.”

As of February 2025, DOLSAR has signed two important contracts
in Ukraine and Georgia, which are among the target countries for
2025. In Ukraine, on January 23, 2025, in Kyiv, in the presence
of the President of the Ukrainian Agency for Reconstruction and
Development and Cem Aker, the contract was signed for the provision
of construction supervision services for the M-09 Ternopil - Lviv - Rava
Ruska road, the largest project tendered during the war. This project,
which will be realized with the financial support of the European
Bank for Reconstruction and Development, is an important step for
Turkish companies to work in Ukraine. In Georgia, the other target
country, the contract for the design and construction supervision of
irigation systems, financed by the Asian Development Bank, was
signed with the Ministry of Environment and Agriculture of Georgia
on February 24, 2025.

Aker said, “We will further increase our position in the ENR list,
which currently ranks the world’s largest engineering companies,
and continue to carry Turkish engineering to all comers of the world.”

Kuruldugu 1971 yilindan bu yana Turkiye'nin 6nde gelen muhen-
dislik ve danismanlik firmalarindan biri DOLSAR Mchendislik, yurt
disindaki projeleriyle buytimeye devam ediyor. Su an 15'ten fazla
lilkede muihendislik calismalar stirdtiren DOLSAR, 2025 hedeflerini
Uluslararas! Projeler Koordinatéri Cem Aker ile paylast.

Aker, “Oncelikli hedefimiz, guiclti oldugumuz Pakistan, Ozbekis-
tan ve Nepal gibi pazarlarmizda daha fazla buytmek ve lider
konumumuzu korumaktir. Bunun yaninda, gegtigimiz yil stratejik
hedef (lkeler olarak belirledigimiz Ukrayna, Suudi Arabistan ve
Glircistan’da yeni projelere imza atacagiz.” dedi.

DOLSAR, Subat 2025 itibariyle, 2025 yil hedef tilkeleri arasinda
yer alan Ukrayna ve Gtircistan'da iki énemli sézlesme imzalad.
Ukrayna'da, savas dénemi sirasinda inale edilen en buiytik proje olan
M-09 Temopil - Lviv—Rava Ruska Yolu Ingaat Kontrolltigui Hizmetleri
sozlesmesi, 23 Ocak 2025 tarihinde Kiev'de, Ukrayna Yenilenme
ve Kalkinma Ajansi Bagkani ile Cem Aker'in katiimiyla imzaland.
Avrupa Yeniden imar ve Kalkinma Bankas' nin finansman destegiyle
gergeklestirilecek bu proje, Turk firmalarnin Ukrayna’da yapacad
calismalar icin nemli bir adim teskil ediyor. Diger hedef tilke olan
Guircistan'da ise Asya Kalkinma Bankas! tarafindan finanse edilen
Sulama Sistemleri Tasanm ve ingaat Kontrolti sézlesmesi, Gircistan
Cevre ve Tarm Bakanligi ile 24 Subat 2025 tarihinde imzalandi.

Aker, “Halihazirda dtinyanin en btytik mthendislik firmalarini
siralayan ENR listesinde yer aldigmiz konumumuzu daha da
yukarilya taslyacak ve Turk muhendisligini dinyanin dért bir
yanina tagimaya devam edecegiz.” dedi.
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MIKEL COFFEE ACCELERATES GROWTH
IN TURKIYE WITH PREMIUM COFFEES

Mikel Coffee, Premium Kahveleriyle Tiirkiye’deki
Biiytimesini Hizlandiryor

Acting with the motto “It's Our Job to Wake Up the World with
Our Premium Coffees!”, Mikel Coffee not only offers a unique
flavor with its special blend of 100 percent Espresso Arabica
blend, but also brings together pleasure and friendship.

In addition to its classic espresso-based coffee varieties, Mikel
Coffee also makes a difference with its special foamy coffees
blended with ice cream. Mikel Coffee’s specialties consist of
special recipes of Mikel coffee with hot chocolate, strawberry-
vanilla-banana ice cream and chocolate mix.

Showing its respect for society and nature with its sustainability
efforts, Mikel Coffee produces its cardboard cups from 100
percent recycled materials. In addition, the cups are designed
with hot and cold thermos features.

Mikel Coffee Turkiye has achieved a significant growth
momentum by reinforcing its success with new branches
opened throughout 2024. Kadir Ergtin, CEO of Mikel Coffee
Turkiye, evaluated the company’s performance in 2024 and
said, “In 2024, we increased our growth rate by opening 1 new
branch every 6 days. We opened a total of 50 new branches
this year and took place in 9 new cities. We started 2025 with
85 branches and our goal is to reach 175 branches by the end
of the year. The main goal of our growth strategy in the Turkish
market is to make our modern and comfortable branches, where
we offer our 100 percent Espresso Arabica blend premium
coffees, an indispensable stop of the day for coffee lovers and to
spread all over Turkiye until there is no city without Mikel Coffee.”

“Premium Kahvelerimiz ile Dinyayi Uyandirmak Bizim isimiz!” mot-
tosuyla hareket eden Mikel Coffee, % 100 Espresso Arabica harma-
nindan olugan ézel kangimiyla yalnizca benzersiz bir lezzet sunmakla
kalmiyor, ayni zamanda keyif ve dostiugu da bir araya getiriyor.

Espresso bazli klasik kahve gesitlerinin yani sira, Mikel Cof-
fee, dondurma ile harmanlanmig 6zel képuklu kahveleriyle
de fark yaratiyor. Mikel Coffee'nin spesiyalleri, Mikel kahvesi
ile birlikte sicak ¢ikolata, cilekli — vanilyall — muzlu dondurma
ve cikolata karisimindan olusan 6zel recetelerden olusuyor.

Topluma ve dogaya olan saygisini stirduirulebilirlik alanindaki
calismalaryla da gosteren Mikel Coffee, karton bardaklarini
% 100 geri donistuirtiimtis malzemeden Uretiyor. Ayrica, bardak-
lar, sicak ve soguk termos ¢zelligine sahip olarak tasarlaniyor.

Mikel Coffee Tirkiye, 2024 yil boyunca actigi yeni subeler ile
basarisini pekistirerek Gnemli bir blylime ivmesi yakaladi. Mikel
Coffee Ttirkiye CEQ’su Kadir Ergtin, sirketin 2024 performansini
degerlendirerek, “2024'te her 6 guinde 1 yeni sube acarak
buytime hizmizi artirdik. Bu yil icinde toplamda 50 yeni sube
acarak, 9 yeni sehirde daha yer aldik. 2025 yilina 85 sube ile
basladik ve yil sonunda hedefimiz, 175 subeye ulagmak. Turkiye
pazarinda buytme stratejimizin ana hedefi, % 100 Espresso
Arabica kangimi premium kahvelerimizi sundugumuz modern
ve konforlu subelerimizi, kahve severlerin guintin vazgegilmez
duragi haline getirmek ve Mikel Coffee’siz bir sehir kalmayana
kadar tdm Turkiye'ye yayllmak.” dedi.
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STRONG SUPPORT TO FINTECH ECOSYSTEM

FROM VAKIF KATILIM
Valkaf Katilim’dan Fintech Ekosistemine Giiclii Destek

Vakif Katilim continues contributing to the sector with innovative
financial solutions and entrepreneurship support programs.
Mehmet Ali Akben, General Manager of Vakif Katilim, stated
that the projects implemented by Vakif Katiim in line with
its digital transformation vision are making a significant
contribution to the sector, “We play an active role in many
events and programs to support the realization of innovative
ideas, contribute to technology-oriented projects and strengthen
the entrepreneurship ecosystem. Through these efforts, we aim
to add value to the ecosystem through strong collaborations
established in the fields of fintech and entrepreneurship.”

Providing information about the VK Boost Startup Acceleration
Program, which is conducted in cooperation with Teknopark
Istanbul, Akben said that the program aims to support
entrepreneurs who develop innovative projects in the field of
fintech. Akben said, “Under this program, we contribute to
the development of entrepreneurs’ projects through trainings,
seminars, mentoring support, and conferences. We give awards
to successful entrepreneurs and ensure that participants benefit
from Vakif Katilim’s network of financial and industry connections.”

“WE ATTACH GREAT IMPORTANCE TO Al
TECHNOLOGIES”

Emphasizing the importance, they place on Al technologies
in their digital transformation strategies, Akben continued his
speech as follows: “We support digital transformation processes
through the use of Al technologies in financial services. We
provide fast, secure, and personalized services to our customers
with Al solutions we have developed in areas such as chatbot
technologies and behavioral analytics.”

Vakif Katilim, yenilikgi finansal ¢ozimler ve girisimcilik
destek programlariyla sektére katki saglamaya devam
ediyor. Vakif Katilim'in dijital déntistim vizyonu dogrultu-
sunda hayata gecirdigi projelerin sektére énemli katkilar
sundugunu belirten Vakif Katiim Genel Mdidurd Mehmet
Ali Akben, “Yenilikci fikirlerin hayata gegirilmesini des-
teklemek, teknoloji odakli projelere katki saglamak ve
girisimcilik ekosistemini guiclendirmek amaciyla bircok
etkinlik ve programda aktif rol aliyoruz. Bu calismalarla,
fintech ve girisimcilik alanlarinda kurulan guclu is birlikle-
riyle ekosisteme deg@er katmayi hedefliyoruz” dedi.

Teknopark Istanbul ig birligiyle ytirtittilen VK Boost Giri-
sim Hizlandirma Programi hakkinda bilgi veren Akben,
programin fintech alaninda yenilikci projeler gelistiren
girisimcileri desteklemeyi amacladigini ifade etti. Akben,
“Bu program kapsaminda egitimler, seminerler, mentorluk
destedi ve konferanslarla girisimcilerin projelerini gelis-
tirmelerine katki sagliyoruz. Basarili girisimcilere éddiller
veriyor, katlimcilarin Vakif Katihm'’in finansal ve sektdrel
baglanti agindan faydalanmalarini temin ediyoruz” dedi.

“YAPAY ZEKA TEKNOLOJILERINE BUYUK
ONEM VERiYORUZ”

Dijital donuistim stratejileri noktasinda yapay zeka tek-
nolojilerine buyuk énem verdiklerini vurgulayan Akben,
konusmasini sdyle surdurdu: “Finansal hizmetlerde yapay
zeka teknolojilerini kullanarak dijital dénuisim sureglerini
destekliyoruz. Chatbot teknolojileri ve davranis analitigi
gibi alanlarda gelistirdigimiz yapay zeka géztimleriyle
musterilerimize hizli, gtivenli ve kisisellestiriimis hizmetler
sunuyoruz.”
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BANKACILIGI KOLAYLASTIRAN
YENILIKCi COZUMLER

Bankacilik islemlerini en hizli, en kolay ve en givenli sekilde yapabilmeniz icin
VakifBank yenilikci triin ve hizmetleri ile tim dijital kanallarda yaninizda.

VakifBank, daima seninle.

VakifBank



TOPICAL | GUNCEL

MARCH-APRIL | MART-NISAN 2025

MAKTEK SMART PREPARES TO LAUNCH A
NEW ERA IN MANUFACTURING TECHNOLOGIES

MAKTEK SMART, Uretim Teknolojilerinde
Yeni Bir Dénem Baslatmaya Hazirlaniyor

MAKTEK SMART - New Generation Machines, Smart and
Autonomous Production Systems Fair, which is eagerly awaited
in the production technologies sector, is preparing to open its
doors for the first time at Ttyap Fair and Congress Center on
November 5-8, 2025.

Organized by Ttiyap Exhibitions Group in cooperation with Ttirkiye's
leading industry association TIAD (Turkish Industrialists and Business
People Association for Machine Tools), MAKFED (Turkish Machinery
Federation), ROBODER (Robot Integrators and High Technology
System Manufacturers Association), the fair is a first in the industry.
The fair also plays an important role in technology transfer.

MAKTEK SMART claims to be the only exhibition in Ttrkiye
that aims to make the vision of digitalization and Industry 5.0 in
industrial production a reality. The fair will showcase the latest
innovations in a wide range of areas from robotic integration
technologies to industrial software solutions, advanced
manufacturing technologies to autonomous systems.

TARGET AUDIENCE THOSE SHAPING THE
FUTURE OF MANUFACTURING

MAKTEK SMART appeals to a wide target audience
including machinery manufacturers, automation and robotics
manufacturers, technology and software developers, public
and academic institutions, investors, and sectoral media
representatives. The fair aims to pioneer the technological
transformation of industrial and manufacturing companies.

Uretim teknolojileri sektériinde heyecanla beklenen MAK-
TEK SMART - Yeni Nesil Makinalar, Akilli ve Otonom Uretim
Sistemleri Fuari, 5-8 Kasim 2025 tarihlerinde Ttiyap Fuar ve
Kongre Merkezi'nde ilk kez kapilarin agmaya hazirlaniyor.

Tlyap Fuarcilik Grubu tarafindan Turkiye'nin énde gelen
sanayi dernegi TIAD (Takim Tezgéhlar Sanayici ve Is in-
sanlari Dernegi), MAKFED (Tdrkiye Makina Federasyonu),
ROBODER (Robot Entegratérleri ve Yuksek Teknolojili
Sistem Ureticileri Dernegj) is birligiyle diizenlenen fuar,
sektorde bir ilk olma 6zelligi tasiyor. Fuar, teknoloji transferi
konusunda da dnemli bir rol Ustleniyor.

MAKTEK SMART, enddstriyel uretimde dijitallesme ve
Enddistri 5.0 vizyonunu gerce@e dondsturmeyi hedefleyen
Tdrkiye'deki tek fuar olma iddiasini tasiyor. Fuar, robotik
entegrasyon teknolojilerinden enddistriyel yazilim ¢6zum-
lerine, ileri imalat teknolojilerinden otonom sistemlere
kadar genis bir yelpazede en son yenilikleri sergileyecek.

HEDEF KITLE: URETIMIN GELECEGINE
YON VERENLER

MAKTEK SMART, makine imalatcilar, otomasyon ve ro-
botik Ureticileri, teknoloji ve yazim gelistiriciler, kamu
ve akademik kurumlar, yatinmcilar ve sektérel medya
temsilcileri gibi genis bir hedef kitleye hitap ediyor. Fuar,
Ozellikle sanayi ve dretim firmalarinin teknolojik dénusu-
mune énclltik etmeyi amagliyor.
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ULAK COMMUNICATION AT MWC 2025
BARCELONA WITH NATIONAL

COMMUNICATION TECHNOLOGIES
ULAK Haberlesme, Milli Haberlesme Teknolojileriyle MWC 2025 Barcelona’da

ULAK Communication Inc. introduced national communication technologies at MWC 2025 and took
important steps in international cooperation and exports

ULAK Haberlesme, MWC 2025°te milli haberlesme teknolojilerini tanitarak uluslararasi is
hirlikleri ve ihracat alaninda énemli adimlar atti

ULAK Communication Inc. participated in the Mobile World Congress
(MWC) held in Barcelona on March 3-6, 2025 to promote national
communication technologies. Turkiye's leading communication
technology company exhibited indigenous solutions that provide
secure and uninterrupted communication in public security; the
defense industry, and critical infrastructure projects. The company
presented its solutions that support safe, flexible, and innovative
communication infrastructure with its expertise in 5G and beyond
technologies. In addition, the company took important steps
toward international growth through strategic collaborations and
partnership negotiations with global technology giants.

In this context, the Company signed the “5G Investments and
4.5G Modernization Cooperation Agreement” with Turkcell, the “5th
Generation Mobile Communication Infrastructure Establishment
and Operation in Intelligent Transportation Systems” agreement
with Turksat, and the goodwill agreement with Turk Telekom.

We held fruitful discussions on 5G, 6G, smart networks, and secure
communication technologies with industry leaders, business
partners, and technology experts worldwide.

At MWC 2025, the company introduced innovative projects such
as UMAYA SD-WAN, Turkiye's first national network solution,
which was successfully tested in NATO’s CWIX 2024 exercise,
and UYGAR POD, which provides effective communication in
situations where communication is interrupted. This global platform
made a difference in the sector by bringing Ttirkiye's national
communication technologies to the world stage.

ULAK Haberlesme, milli haberlesme teknolojilerini tanitmak
lizere 3-6 Mart 2025 tarihlerinde Barcelona'da duizenlenen Mobil
Duinya Kongresi'ne (MWC) katildi. Ttirkiye'nin éncu haberlesme
teknolojisi firmasi, kamu guvenligi, savunma sanayii ve kritik
altyap! projelerinde guivenli ve kesintisiz iletisim saglayan yerli
¢6zumlerini sergiledi. Sirket, 5G ve 6tesi teknolojilerdeki uzman-
ligyla gtivenli, esnek ve yenilikgi iletisim altyapisini destekleyen
¢Ozumlerini ziyaretcilere sundu. Ayrica, kiiresel teknoloji devle-
riyle stratejik is birlikleri ve ortaklik gortismeleri gerceklestirerek
uluslararasi alanda buyume yolunda énemli adimlar atti.

Bu kapsamda Turkeell ile “5G Yatinmlar ve 4.5G Modernizasyo-
nu s Birligi Mutabakat”; Ttirksat ile “Akill Ulagim Sistemlerinde
5. Nesil Mobil Haberlesme Altyapisi Tesisi ve Igletmesi” ve Tuirk
Telekom'la iyi niyet mutabakati s6zlesmelerine imza attl.

Ddnyanin dért bir yanindan gelen sektér liderleri, is ortaklar
ve teknoloji uzmanlariyla 5G, 6G, akilli adlar ve guivenli iletisim
teknolojileri tizerine verimli gérismeler gerceklestirdi.

MWC 2025'te, NATO'nun CWIX 2024 tatbikatinda basariyla
test edilen Turkiye'nin ik milli ag ¢ézimu UMAYA SD-WAN
ve haberlesmenin kesintiye ugradigi durumlarda etkin iletisim
saglayan UYGAR POD gibi yenilikci projeler tanitti. Bu kiresel
platformda, Turkiye'nin milli haberlesme teknolojilerini dtinya
sahnesine taslyarak sektdrde fark yaratti.
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THE VISA BARRIER:
AN OBSTACLE TO OVERCOME
BETWEEN TURKIYE AND THE EU

Vize Duvari: Tiirkiye-AB Arasinda Asilmasi Gereken Bir Engel

At a time of heightened uncertainty, an urgent solution, at least on visa facilitation, with Europe, with
which Tiirkiye has historically close but volatile economic and security relations, has become an
inevitable strategic necessity for both sides

Belirsizligin bu denli artti§i donemde, Tiirkiye’nin ekonomik ve giivenlik acisindan tarihsel olarak yakin,
fakat dalgal iliskiler siirdiirdiigii Avrupa ile en azindan vize kolaylig1 konusunda acil bir céiziim bulunmasi,
her iki taraf icin de kacimmaz stratejik hir gereklilik haline gelmistir

v\xssvo‘“ PORT
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The visa application, which was initiated in the 1980s on the grounds of security
threats, was further solidified with global security concerns after 9/11, and in
the 2000s it was mainly associated with the phenomenon of migration

On July 9, 1980, the Federal Republic of Germany
officially notified the Council of Europe that it was
suspending the 1957 Agreement on the Free Move-
ment of Persons between the member states of the
Council of Europe due to the extraordinary increase
in the number of Turks entering through its borders
and their requests for asylum. It announced that
it would reassess the situation after three years.
France took a similar step the same year and reintro-
duced the visa regime, followed by other European
countries Finally, the process was institutionalized
in 2001 when Turkiye was included among the third
countries subject to visa requirements.

The visa application, which was initiated in the 1980s
on the grounds of security threats, was further so-
lidified with global security concerns after 9/11, and
in the 2000s it was mainly associated with the phe-
nomenon of migration. The increase in migration
due to the Arab uprisings in the 2010s, the handling
of migration with security concerns, and Turkiye’s
position as both an emigrant and a transit country
have made it more difficult to solve the problem. In
fact, when the 2009 Soysal judgment of the Court
of Justice of the European Union (CJEU) stated
that Turkish citizens traveling for the purpose of

Almanya Federal Cumhuriyeti 9 Temmuz 1980'de
sinirlardan giris yapan Turklerin sayisinin olaganus-
tu artisi ve iltica talepleri nedeniyle Avrupa Konseyi
lyesi Ulkeler arasinda gegerli olan Kisilerin Serbest
Dolasimina iliskin 1957 tarihli anlagsmayi askiya
aldigini Avrupa Konseyi'ne resmf olarak bildirmis
ve durumu uc yilin ardindan tekrar degerlendi-
recegini aciklamistir. Fransa ayni yil benzer bir
adim atarak vize uygulamasini yeniden ydrtrltige
koymus, ardindan diger Avrupa lkeleri de ayni
yolu izlemistir. Son olarak, 2001 yilinda Ttirkiye’'nin
vizeye tabi tgtincu Ulkeler arasina alinmasiyla bu
sure¢ kurumsallasmistir.

1980’lerde guvenlik tehdidi gerekgesiyle baglatilan
vize uygulamasi, 11 Eylul sonrasinda kuresel gu-
venlik endiseleriyle daha da katilagsmig ve 2000'li
yillarda agirlikli olarak gé¢ olgusu ile iliskilendiril-
migtir. 2010’larda Arap ayaklanmalar nedeniyle
artan géc, gocun guvenlik kaygilari ile ele alinmasi
ve Turkiye'nin hem géc¢ veren hem de transit ulke
konumunda olmasi, soruna ¢ézum bulunmasini
daha da zorlagtirmistir. Aslinda Avrupa Birligi Adalet
Divanr'nin (ABAD) 2009'deki Soysal Karar Katma
Protokol’e dayanarak hizmet edimi amaciyla se-

The fact that
migration

is handled

with security
concerns and
that Tiirkiye is
both an emigrant
and a transit
country has
made it more
difficult to solve
the problem.

Gociin giivenlik
kaygilar ile

ele alinmasi ve
Tiirkiye’nin hem
gic veren hem
de transit iilke
konumunda
olmasi,

soruna ciziim
bulunmasini daha
da zorlastirmistir

o

1980’lerde glivenlik tehdidi gerekgesiyle baslatilan vize uygulamasi,
11 Eyliil sonrasinda kiiresel glivenlik endiseleriyle daha da katilasmis
ve 2000'li yillarda agirhikh olarak go¢ olgusu ile iligskilendirilmistir
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Relations with Europe have historically
been important and have always been
among the priorities of the governments
of the Republic of Tiirkiye

performing services based on the Additional Protocol could
not be subject to visa requirements, hopes were raised that
a visa solution could be found. However, when the Demirkan
judgment in 2013 declared that there was no such right, hopes
faded. With the 2016 agreement, it seemed to reappear. At
least that was the public hope.

Despite the objections of a few intellectuals, the majority wel-
comed this agreement, which was clear from the first day
that it would destabilize Ttirkiye-EU relations, in the hope that
it would revitalize relations with Europe. After this agreement,
which was announced with headlines such as “Visas will be
lifted in June 2016, unfortunately, we observe that the visa
application process has worsened.

Visa problems not only cause Turkiye and Europe to distance
themselves from each other, but also reinforce anti-European-
ism in Turkiye and anti- Ttrkiye sentiment in Europe. Relations
with Europe have historically been important and have always
been among the priorities of the governments of the Republic
of Turkiye. In an environment where trade ties continue and
neither side wants to completely sever relations, discussing
Tdrkiye in Europe without Turks at the table and Europe in
Tirkiye without Europeans at the table is a major obstacle to
communication.
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yahat eden Turk vatandaslarin vizeye tabi olamayacagini
belirttiginde, vize konusunda ¢ozim bulunabilecegine olan
umutlar artmisti. Fakat, 2013’teki Demirkan karari boyle bir
hakkin olmadigini aciklayinca, umutlar kaybolmustu. 2016
yilindaki mutabakat ile tekrar belirir gibi olmustu. En azindan
kamuoyuna yansitilan umut buydu.

Turkiye-AB iliskilerinin dengesini bozacagi ilk gunden belli
olan bu mutabakat, az sayida entelektdelin itirazina ragmen
gogunluk tarafindan Avrupa ile iligkileri canlandiracagr umu-
duyla karsilanmistir. “Haziran 2016’da vizeler kalkiyor” gibi
gazete mansetleri ile duyurulan bu mutabakat sonrasinda,
maalesef vize basvuru streclerinin giderek kétulestigini goz-
lemlemekteyiz.

Vize sorunlari, Turkiye ile Avrupa'nin karsilikli olarak birbirin-
den uzaklagsmasina neden oldugu gibi, Turkiye'de Avrupa
karsithgini, Avrupa’da ise Turkiye karsithgini da pekistirmek-
tedir. Avrupa ile iligkiler tarihsel olarak Gnemini korumus ve
her dénem Turkiye Cumhuriyeti htikiimetlerinin 6ncelikleri
arasinda yer almistir. Ticari baglarin devam ettigi ve her iki
tarafin da iliskileri tamamen koparmak istemedigi bir ortamda,
Turkler masada olmadan Avrupa’da Turkiye’nin, Avrupalilar
olmadan ise Turkiye'de Avrupa’nin tartisiimasi, iletisim aci-
sindan buytik bir engel olarak karsimiza ¢ikmaktadir.

Avrupaiile iligkiler tarinsel olarak dnemini
korumus ve her dinem Tiirkiye Cumhuriyeti
hiitkiimetlerinin dncelikleri arasinda yer almistir
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Commercial diplomacy, which has entered our lives since
the 1990s, has become an important component of relations
between countries by becoming stronger and stronger

Commercial diplomacy, which has entered our lives
since the 1990s, has become an important com-
ponent of relations between countries and plays
a critical role in protecting economic interests. In
particular, the need for increased competition in
parallel with protectionist policies, which became
more visible globally with the election of Trump for
the second term as the US president, is important
in terms of both the relations of commercial actors
with the international private sector and theirimpact
on international institutions. Business needs,
national objectives, and foreign policy need to

be harmonized. The combination of traditional 7~
and commercial diplomacy is essential for
countries to strengthen their position in

global political, cultural, economic, and

social spheres. This requires increased ’
interaction between societies. To
achieve this, it is necessary to be

able to travel more freely, where-
as currently, the problems faced
by various segments of socie-

ty such as business people,
students, and academics in
obtaining Schengen visas
continue to multiply. While

there was talk of visa
liberalization in 2016,
there is now talk of
visa facilitation for
various sectors,
especially
business
people,
students,
and ac-

1990'lardan itibaren hayatimiza giren ticari diplo-
masi, gunuimtuzde giderek daha da guglenerek
Ulkeler arasi iligkilerin 6Gnemli bir bileseni haline
gelmis ve ekonomik menfaatlerin korunmasi aci-
sindan kritik bir rol oynamaktadir. Ozellikle, ABD
baskanligina Trump’in 2. kez secilmesiyle beraber
kiresel capta daha da gérdndr hale gelen koruma-
ci politikalarla paralel olarak artan rekabet ihtiyaci,
ticari aktérlerin hem uluslararasi 6zel sektérle iligki-
leri hem de uluslararasi kurumlara etkileri bakimin-
dan énemlidir. Is diinyasinin ihtiyaglari, ulusal
hedefler ve dig politikanin uyum
icinde ydrudtdlmesi
gereklidir. Ulkele-

N\ S
rin geleneksel ve
ticari diplomasiyi
bu cercevede bir-
likte ele almasi,
kuresel siyasi,
kdiltdrel, eko-
nomik ve
sosyal
alan-

o

1990’lardan itibaren hayatimiza giren ticari diplomasi,
gunuimiuizde giderek daha da gliclenerek lilkeler arasi
iliskilerin onemli bir bileseni haline gelmistir

Business
needs, national
objectives, and
foreign policy
need to be
harmonized

is diinyasinin
ihtiyaclan, ulusal
hedefler ve

dis politikanin
uyum icinde
yiiriitilmesi
gereklidir
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|
An urgent
solution on

visa facilitation
with Europe

has become an
unavoidable
strategic
necessity for
both sides

Avrupaile

vize kolayhgi
konusunda

acil bir coziim
bulunmasi, her
iki taraf icin

de kacinilmaz
stratejik hir
gereklilik haline
gelmistir

ademics. All these discussions are also on the
agenda in the context of the modernization of the
Customs Union, but this process is a major chal-
lenge that directly affects Europe-Trkiye relations
and needs to be addressed separately.

The other thing to keep in mind is that the process
of obtaining a visa has become a huge industry
where hundreds of millions of pounds are spent.
Applications that used to be made through consu-
lates and embassies are now handled exclusively
by intermediary agencies. There are also travel
agencies that offer services for visa applications.
Although embassy and consulate officials advise
not to use these agencies and to apply individu-
ally directly through intermediary agencies, these
agencies continue to be preferred by all segments
of society, incurring additional costs and increasing
the waiting time for appointments.

. ~.
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lardaki konumlarini guclendirmeleri icin vazgecil-
mez bir unsurdur. Bunun icin de toplumlararasi
etkilesimi artirmak gereklidir. Bunu saglamak icin
daha 6zgurce seyahat edebilmek gerekirken, su
anda is insanlari, 6grenciler, akademisyenler gi-
bi toplumun cesitli kesimlerinin Schengen vizesi
almakta yasadiklarl sorunlar katlanarak devam
etmektedir. 2016°da vize liberalizasyonundan s6z
edilirken, su anda gelinen noktada is insanlari,
ogrenciler ve akademisyenler basta olmak Uzere
cesitli sektdrlere vize kolayligi uygulanmasi dile ge-
tirimektedir. Ttm bu tartismalar, Gdmrdik Birligi'nin
modernizasyonu kapsaminda da gundeme gel-
mektedir; ancak bu sureg, Avrupa-Turkiye iligkilerini
dogrudan etkileyen ve ayrica ele alinmasi gereken
6nemli bir zorluk olarak karsimiza cikmaktadir.

Unutulmamasi gereken diger mesele de vize al-
ma surecinin, ytz milyonlarca liranin harcandigi
buytik bir sektér haline gelmis olmasidir. Eskiden
konsolosluklar ve btytkelgilikler araciigyla ya-
pilan basvurular, su an sadece araci kurumlar
tarafindan ydrdtulmektedir. Ayrica vize bagvurulari
icin hizmet sunan seyahat acentalar mevcuttur.
Elcilik ve konsolosluk yetkilileri ile gérdstldugunde
bu acentalara basvurulmamasi, bireysel olarak
dogrudan araci kurumlar vasitasiyla bagvurularin
yapiimasl tavsiye edilse de bu acentalar toplu-
mun her kesimi tarafindan tercih ediimeye devam
edilmekte, ek masraflar ¢ikartmakta ve randevu
almak icin beklenen surelerin daha da uzamasina
sebep olmaktadir.
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In the international arena, visas are also used by countries
as a political tool and can become an indirect instrument
of sanctions. However, when this issue is discussed with
European decision-makers, the answers are that statistically
there is no difference in the rejection rates of visas over the
years and that the delays in applications and problems in
making appointments are due to the increase in the number
of applications are not very convincing both at the elite level
and in the eyes of the public.

Ininternational relations, when there is a gap between countries
and societies, it will inevitably be filled by other actors. The
bottlenecks in economic, cultural, social, and political rela-
tions with Europe and the weakening of interaction between
societies are becoming more evident in today’s increasingly
competitive environment. In a period when the post-World
War Il liberal world order is being questioned and the func-
tionality of international institutions is being debated, there are
opportunities for both states and non-state actors to develop
new partnerships and relationship models. However, in this
period of heightened uncertainty, it has become an inevitable
strategic necessity for both sides to find an urgent solution,
at least in terms of visa facilitation, with Europe, with which
Turkiye has historically maintained close but volatile economic
and security relations.

Uluslararasi arenada vizeler siyasi bir ara¢ olarak da tlkeler
tarafindan kullaniimakta, dolayli bir yaptinm araci haline
donusebilmektedir. Her ne kadar Avrupali karar alicilarla bu
konu konusuldugunda istatistiki olarak vizelerde gorilen
ret oranlarinda yillar icinde bir fark olmadigi, basvurularda
yasanan gecikmelerin, randevu almakta yasanan sorunla-
rin basvuru sayilarindaki artis oldugu yénundeki cevaplar
elitler seviyesinde de kamuoyu nezdinde de cok inandirici
bulunmamaktadir.

Uluslararasi iligkilerde, Ulkeler ve toplumlar arasinda bosluk
olustugunda bagka aktorler tarafindan doldurulmasi ka-
cinilmazdir. Avrupa ile ekonomik, kdlturel, sosyal ve siyasi
iligkilerde yasanan tikanikliklar ve toplumlar arasi etkilesimin
zayiflamasi, gunumduzun artan rekabet ortaminda daha da
belirgin hale gelmektedir. Il. Dlnya Savas! sonrasi kurulan
liberal diinya dtizeninin sorgulandidi ve uluslararasi kurum-
larin iglevselliginin tartisildidr bu dénemde hem devletler hem
de devlet digl aktdrler icin yeni ortakliklar ve iliski modelleri
gelistirme olanaklari dogmaktadir. Ancak, belirsizligin bu
denli arttigi donemde, Turkiye'nin ekonomik ve guvenlik
acisindan tarihsel olarak yakin, fakat dalgal iligkiler stirdtir-
dugu Avrupa ile en azindan vize kolayligi konusunda acil bir
¢6zum bulunmasi, her iki taraf icin de kaginiimaz stratejik bir
gereklilik haline gelmistir.

25



ANALYSIS | ANALIZ

MARCH-APRIL | MART-NISAN 2025

TURKISH COMPANIES GROW
IN THE GLOBAL ARENA WITH
E-EXPORT SUPPORT PACKAGE

E-Thracat Destek Paketiyle Tiirk Firmalari
Kiiresel Arenada Biiytliyor

As the contribution of e-commerce to the national economy increases rapidly,
Tiirkiye’s e-export growth is gaining momentum with new support programs, platforms,
Head of Department comprehensive resources, and events. Innovative solutions offered by the Ministry of Trade

General Directoate Of Expor . . " ; o
e focus on increasing the competitiveness of Turkish companies in global markets

Ihracat Genel Miidirliigiii

Daire Bagkani E-Ticaretin iilke ekonomisine katkisi hizla artarken Tiirkiye'nin e-ihracat alanindaki
biiyiimesi, yeni destek programlari, sunulan platformlar, kapsamli kaynaklar ve etkinlikler
ile dnemli bir ivme kazamyor. Ticaret Bakanli§i’nin sundugu yenilikci coziimler, Tiirk
firmalarimin kiiresel pazarlarda rekabet giiciinii artirmaya odaklaniyor
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While the world economy was 105.7 trillion dollars in GDP in 2023, it
reached 110.1 trillion dollars in 2024 with a growth of 4.17 percent

According to the International Monetary Fund'’s
(IMF) global economic reports, while the world
economy was 105.7 trillion dollars in 2023 as Gross
Domestic Product (GDP), it reached 110.1 tril-
lion dollars in 2024 with a growth of 4.17 percent.
When we look at the e-commerce situation in our
country, the share of e-commerce volume in gross
domestic product (GDP) (E-GDP) increased by
33.3 percent in 2023 compared to the previous
year and reached 6.8 percent. The compound
annual growth rate of e-GDP between 2019 and
2023 was 26 percent.

In other words, digitalization and changing con-
sumption habits have transformed global trade
dynamics, significantly increasing the share of
e-commerce in overall retail trade. While techno-
logical advances have created new opportunities
for both businesses and consumers, they have
also necessitated the development of e-commerce
with different business models. This transformation
has required a focus on direct-to-consumer (B2C)
sales models as well as systems that support
business-to-business (B2B) commerce.

GROWTH STRATEGIES
STRENGTHENED WITH E-EXPORT
SUPPORT PACKAGE

Our Ministry of Trade closely follows the transfor-
mation in the global e-commerce ecosystem and
develops innovative policies to increase the com-
petitiveness of our exporters. In this context, the
e-export support package, which facilitates access
to international markets, includes solutions specific
to business models, and supports scalable growth
strategies, was put into practice.

As of 2023, the e-export support package, which
started to receive applications, not only offers fi-
nancial incentives, but also develops a holistic
perspective for our companies to gain sustainable
competitive advantage.

In the process of designing the support programs,

Uluslararasi Para Fonu (IMF) global ekonomi ra-
porlarina gére, dtinya ekonomisi Gayri Safi Yurtici
Hasila (GSYH) olarak 2023 yilinda 105,7 trilyon
dolar buyukliguinde iken, 2024 yilinda % 4,17
btytime ile 110,1 trilyon dolar buyukltige ulasmistir
E-Ticaretin Ulkemizdeki durumuna baktigimizda
ise 20283 yilinda e-ticaret hacminin gayrisafi yurtici
hasila (GSYH) icindeki pay! (E-GSYH) bir 6nceki
ylla gére % 33,3 oraninda artarak % 6,8'e ulagsmistir.
E-GSYH’'nin 2019-2023 yillari arasinda yillik bilesik
blyume oraniise % 26 olmustur.

Bir baska deyisle, dijitallesme ve degisen tuketim
aliskanliklar, kuresel ticaret dinamiklerini dénus-
turerek e-ticaretin genel perakende ticaret icindeki
payini énemli élgtide artirmistir. Teknolojik ilerle-
meler hem igletmeler hem de tiiketiciler icin yeni
firsatlar yaratirken e-ticaretin farkli is modelleriyle
gelisimini zorunlu kilmistir. Bu déndistim, ozellikle
isletmeler aras ticareti (B2B) destekleyen sistem-
lerin yani sira, dogrudan ttiketiciye ulasan (B2C)
satis modellerine de odaklanmay gerektirmistir.

BUYUME STRATEJILERI E-IHRACAT
DESTEK PAKETI ILE GUCLENIYOR

Ticaret Bakanligimiz, kuresel e-ticaret ekosiste-
minde yasanan dontisumu yakindan takip ederek,
ihracatcilarimizin rekabet guicuinti artirmaya yonelik
yenilikci politikalar gelistirmektedir. Bu kapsamda,
uluslararasi pazarlara erisimi kolaylastiran, is mo-
dellerine 6zgu ¢ézimler igeren ve 6lgeklenebilir
blytme stratejilerini destekleyen e-ihracat destek
paketi hayata gegirilmistir.

2023 yili itibaryla bagvurular alinmaya baslanan
e-ihracat destek paketi sadece finansal tegvikler
sunmakla kalmayip, firmalarimizin strddrdlebilir
rekabet avantajl kazanabilmesi igin bdtdncdil bir
perspektif gelistirmektedir.

Destek programlarinin kurgulanma surecinde,
e-ihracat ekosisteminin tim bilesenleriyle etkile-
sim halinde olunmus, firmalarimizin uluslararasi

|
Technological
advances create
new opportunities
for both
businesses and
consumers and
necessitate the
development of
e-commerce with
different business
models

Teknolojik
ilerlemeler hem
isletmeler hem
de tiiketiciler

icin yeni firsatlar
yaratirken
e-ticaretin farkh
is modelleriyle
gelisimini zorunlu
kilmaktadir

o

Diinya ekonomisi GSYH olarak 2023 yilinda 105,7 trilyon
dolar bluyukligiinde iken, 2024 yilinda yuzde 4,17
blyume ile 110,1 trilyon dolar buiyukliage ulasmistir
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The dynamic structure of e-export requires
strategic and flexible solutions for our
companies to effectively participate in
international markets

we interacted with all components of the e-export ecosystem
and meticulously analyzed structural obstacles such as
delivery time, logistics costs, return mechanisms, market-
ing budgets, payment systems, packaging standards, and
localization processes that our companies face in access-
ing international markets. In this framework, dynamic and
adaptive support mechanisms customized according to
business models were created, and policy sets shaped with
a tailor-made approach were put into practice. The ultimate
goal is to ensure that Turkish brands achieve a sustainable
position on a global scale.

DIGITAL INFRASTRUCTURE AND SUPPORT
MECHANISMS FOR E-EXPORT

The Ministry is implementing different strategies to raise
awareness of e-export and accelerating this process through
digital platforms. As it is known, the Easy Export Platform,
makes it possible to access all the information that all entre-
preneurs with export targets will need from a single platform
and provides digital consultancy services to companies at the
point of identifying target markets with an advanced technol-
ogy infrastructure, including artificial intelligence applications,
was put into service on August 28, 2020.
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pazarlara erisimde karsilastigi teslimat suresi, lojistik ma-
liyetleri, iade mekanizmalari, pazarlama buitgeleri, 6deme
sistemleri, paketleme standartlari ve yerellesme stiregleri
gibi yapisal engeller titizlikle analiz edilmistir. Bu cercevede,
is modellerine gdre Ozellestirilmis, dinamik ve adaptif des-
tek mekanizmalari olusturulmus, terzi modeli yaklagimiyla
sekillenen politika setleri uygulamaya alinmistir. Nihai hedef,
Tdrk markalarinin kdresel dlgekte strdurdlebilir bir konum
elde etmesini saglamaktir.

E-IHRACAT ICIN DIJITAL ALTYAPI VE DESTEK
MEKANIZMALARI

Bakanligimiz, e-ihracat farkindaligini artirmak amaciyla farkli
stratejiler uygulamakta ve dijital platformlar tizerinden bu su-
reci hizlandirmaktadir. Bilindigi tizere, ihracat hedefi olan tim
girisimcilerin ihtiyag duyacagi tum bilgilere tek bir platform-
dan ulagmayr mumkin kilan ve yapay zeka uygulamalari
dahil olmak Uizere gelismis bir teknoloji altyapisiyla firmalara
hedef pazar belirleme noktasinda dijital danismanlik hizmeti
sunan Kolay Ihracat Platformu 28 Agustos 2020 tarihinde
hizmete sunulmustur.

E-ihracatin dinamik yapisi, firmalarimizin
uluslararasi pazarlarda etkin hir sekilde yer
alabilmesi icin stratejik ve esnek cziimler
sunmayi gerektirmektedir
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The Ministry of Trade offers support up to 50 percent of

the expenditure within certain upper limits for e-exports,
and up to 70 percent of the expenditure for activities in the
countries it has identified as target countries

The E-Easy Export Platform (E-EXP), which is offered at the
same internet address (domain) as KiP and included in the
Vision Document for the Turkish Century, was developed
as an important tool for entrepreneurs who want to engage
in e-export and companies already operating in this field.

The platform’s Smart E-Export Robot enables users to ana-
lyze competitors in target markets and make strategic deci-
sions. In addition, the Chatbot module enables users to get
fast and comprehensive answers to their e-export-related
questions.

E-KIP guides users who want to start the e-export process
with the Step-by-Step E-Export Module. The Platform, whose
first phase was launched in August 2024 and the second
phase in February 2025, and whose launch ceremony was
held on February 28, 2025, to announce it to the public,
provides important support in the end-to-end management
of e-export processes.

Bakanligmiz e-ihracat politikalarinin hayata gecirilmesi asama-
sinda firmalanmiza rehberlik etmek tizere KIP ile ayni internet
adresinde (domain) sunulan ve Turkiye Yuzyili Vizyon Belge-
si'nde yer alan E-Kolay ihracat Platformu (E-KIP) ise e-ihracat
yapmak isteyen girisimciler ve halihazirda bu alanda faaliyet
gosteren firmalar icin Gnemli bir arag olarak gelistirimistir.

Platformun sundugu Akl E-lhracat Robotu, kullanicilarn hedef pazaryerlerinde
rakip analizleri yapabilmelerini mumkuin kilarak, stratejik kararlar almalarina
olanak tanimaktadrr. Ayrica, Chatbot modllli sayesinde kullanicilar, e-ihracata
dair sorularina hizll ve kapsamli yanitlar alabilmektedir.

E-KIP Adim Adim E-lhracat Modlilti ile e-ihracat stirecini baglat-
mak isteyen kullanicilara rehberlik etmektedir. Agustos 2024'te
ilk fazi ve Subat 2025'te ikinci fazi devreye alinan ve 28 Subat
2025 tarihinde kamuoyuna duyuruimasi amaciyla lansman téreni
gerceklestirilen platform, e-ihracat sureglerinin ugtan uca yone-
tiimesinde 6nemli bir destek sunmaktadrr.

o

Ticaret Bakanhg, e-ihracata iliskin belirli Gst limitler
dahilinde harcamanin % 50’sine kadar, hedef ulke olarak
belirledigi lilkelere yonelik faaliyetlerde ise harcamanin
% 70’ine kadar destek sunmaktadir
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GLOBAL E-EXPORT EVENTS AND
STRATEGIC TARGETS

The Ministry also develops comprehensive strategies
for our companies to help them grasp the dynamics
of e-export more effectively. In this context, the Ministry
has published the “Guide to E-Export Supports” for
companies that are new to the support legislation to
develop a more in-depth understanding of the legisla-
tion. This guide has been carefully prepared to raise the
awareness of our companies about the legislation and to
enable them to realize their applications more efficiently.

In addition to legislation-oriented studies, detailed
guides have also been developed on the processes
of opening online stores and digital marketing strategies
to strengthen the effectiveness of our companies in
international markets. In addition, the “Guide to E-Export
Markets and Country Customs Practices” was published
to ensure that exporters can take strategic steps towards
global markets more accurately, and the “Guide to
ChatGPT and Artificial Intelligence Tools in E-Export”
was created for the integration of artificial intelligence
tools into e-export processes. All these materials were
made available on the official website of the Ministry.

Our organizations also play an important role in deep-
ening the interaction in the sector and creating wide-
spread impacts. In this context, the “Ankara E-Export
Summit” was organized on 8-10 November 2023 and
the “E-Export Search Conference” was organized on
26-28 April 2024. On 4-5 September 2024, “Istanbul
Global E-Export Summit (IGEXX)”, one of the largest
e-export events, was held with the participation of
3000 senior officials from 30 global and regional mar-
ketplaces and other stakeholders in the e-commerce
ecosystem. In addition to all these organizations,
regular meetings with global marketplaces are part
of the intensive efforts to strengthen the presence of
Turkish exporters on international platforms.

Trkiye's e-export growth continues in parallel with the rap-
id digitalization of global trade. However, to achieve even
greater goals, it is crucial for our companies to quickly
adapt to innovative technologies and make effective use
of government support. We will continue to work with all our
strengths together with our exporters to carry our country to
the position it deserves in the rapidly digitalizing global trade.

SEBUSINESS DIPLOMACY

KURESEL E-IHRACAT ETKINLIKLERI
VE STRATEJIK HEDEFLER

Bakanligimiz, e-ihracatin dinamiklerini daha etkin bir
sekilde kavrayabilmeleri adina firmalanmiza yénelik
kapsamli stratejiler de gelistirmektedir. Bu kapsamda,
destek mevzuatina yeni adim atan firmalarmizin mevzu-
ata dair daha derinlemesine bir anlayis gelistirebilmeleri
icin “E-lhracat Destekleri Rehberi”ni yayimlamistir. Bu
rehber, firmalarmizin mevzuatla ilgili farkindaliklarini ar-
tirmak ve basvurularini daha verimli bir bicimde gergek-
lestirmelerini saglamak amaciyla 6zenle hazirlanmistir

Mevzuat odakli calismalara ek olarak, firmalarimizin
uluslararasi pazarlarda etkinliklerini guiglendirebilme-
leri adina gevrim i¢i magaza agma suregleri ve dijital
pazarlama stratejileri Uizerine de ayrnintili kilavuzlar
gelistirilmistir. Bunun yani sira, ihracatcilarimizin global
pazarlara yonelik stratejik adimlarini daha dogru ata-
bilmelerini temin etmek amaciyla “E-ihracat Pazarlan
ve Ulke Guimrik Uygulamalari Rehberi” yayimlanmis;
bununla birlikte, yapay zeka araglarinin e-ihracat su-
reglerine entegrasyonuna yénelik olarak “E-ihracatta
ChatGPT ve Yapay Zeka Araglar Kilavuzu” olustu-
rulmustur. Tim bu materyaller, Bakanigimizin resmi
internet sitesinde erisime sunulmustur.

Organizasyonlarimiz da sektérdeki etkilesimi de-
rinlestirmek ve yaygin etkiler olusturmak adina
onemli bir rol oynamaktadir. Bu baglamda, 8-10
Kasim 2023 tarihlerinde “Ankara E-lhracat Zirvesi”,
26-28 Nisan 2024 tarihlerinde “E-ihracat Arama
Konferansi” duzenlenmistir. 4-5 Eyldl 2024 tarih-
lerinde ise 30 kuresel ve bélgesel pazaryerlerinin
ve e-ticaret ekosistemindeki diger paydaslardan
3000 ust duzey yetkililerinin katiimi ile e-ihracata
yonelik en biytik etkinliklerden biri olan “Istanbul
Kiiresel E-lhracat Zirvesi (IGEXX)” gerceklestiril-
mistir. TUm bu organizasyonlarin yani sira, kuresel
pazaryerleriyle dtizenli olarak yapilan gértismeler
de Tdrk ihracatcilaninin uluslararasi platformlardaki
varliklarini gticlendirmek adina yurttlen yogun
gabalarin bir pargasidir.

Turkiye’'nin e-ihracat alanindaki btytme, ku-
resel ticaretin hizla dijitallesmesiyle paralel bir
sekilde devam etmektedir. Ancak, daha buyuk
hedeflere ulasabilmek icin firmalarimizin yenilikci
teknolojilere hizla uyum saglamalari ve devlet
desteklerini etkin sekilde kullanmalari buyuk
énem tasimaktadir. Ulkemizi, hizla dijitallesen
kuresel ticarette hak ettigi mevkiye tagimak igin
ihracatgilanmizla birlikte tim gucumdizle galig-
maya devam edecegiz.
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Tiirkiye is among the world’s leading
countries in terms of both product and
market diversity

Changing trade balances after the pandemic, increasing
geopolitical risks, and fluctuations in the global economy
bring both risks and new opportunities for exporters. Turkiye
is trying to quickly adapt to this transformation with its strong
production infrastructure and wide market diversity. So, how is
the current export performance evaluated? What challenges
do companies face in expanding into new markets and what
role does Ttirk Eximbank play in this process? We discussed
important topics regarding the future of exports with Ali Guiney,
General Manager of Ttirk Eximbank.

DEVELOPMENTS IN GLOBAL TRADE AND
SUPPLY CHAIN TRANSFORMATIONS HAVE A
SIGNIFICANT IMPACT ON GLOBAL EXPORT
DYNAMICS. HOW DO YOU ASSESS TURKIYE’S
CURRENT EXPORT PERFORMANCE AND ITS
CAPACITY TO ADAPT TO THESE CHANGING
CONDITIONS?

One of the biggest problems that emerged with the pandemic
was that the supply chain operating in a way dependent on
a single country/region created vulnerabilities for national
economies. Recently, increasing geopolitical problems have
caused problems in global trade, while we see an increasing
tendency to create local comprehensive supply chains as
a result of the increase in protectionism in trade policies.
In addition, technological advances such as robotization,
automation, and artificial intelligence have a cost-cutting
effect on the value chain. For these reasons, it is imperative
to transform the supply chain for a more efficient and resilient
supply chain system.

In addition, the high tariffs imposed by the US administration
after the elections have further increased protectionist ten-
dencies in global trade. These developments increase uncer-
tainties and put downward pressure on global trade growth.
Tirkiye's exports increased by 2.4% in 2024 to a historic high
of $261.9 billion, despite the weak economic performance
in the EU, our largest market, and the ongoing wars and ge-
opolitical problems in our near geography. Among the main
export items, motor vehicles, mechanical devices, mineral
fuels, electronic products, iron and steel, and textile-garment
products stand out.

Turkiye is among the world’s leading countries in terms of
both product and market diversity. In this way, it can limit the
negative effects on exports in times of global crisis, recover
quickly, and increase its resilience to sector or market shocks.
Trkiye's export performance is strong thanks to its high prod-
uct and market diversity. However, Turkiye needs to capitalize
on its product and market diversity advantage with the right
strategies to boost growth in total exports and the contribution
of exports to growth under production capacity constraints.
Export strategies are based on increasing the share of

Pandemi sonrasi degisen ticaret dengeleri, artan jeopolitik riskler ve
kuresel ekonomideki dalgalanmalar, inracatcilar icin hem riskleri hem
de yenifirsatlan beraberinde getiriyor. Ttrkiye, guiglt Uretim altyapisi
ve genis pazar cesitliligiyle bu donusume hizla adapte olmaya caligi-
yor. Peki, mevcut ihracat performansi nasil degerlendiriliyor? Firmalar,
yeni pazarlara aglimada hangi zorluklarla karsilasiyor ve bu surecte
Turk Eximbank nasil bir rol tstleniyor? Turk Eximbank Genel Mudurti
Ali Guney ile ihracatin gelecegine dair Snemli basliklari ele aldik.

KURESEL TICARETTE YASANAN GELISMELER
VE TEDARIK ZiNCiRi DONUSUMLERI DUNYA
iHRACAT DINAMIKLERINi ONEMLI OLCUDE
ETKILIYOR. TURKIYE’NIN MEVCUT IHRACAT
PERFORMANSINI VE BU DEGISEN KOSULLARA
UYUM SAGLAMA KAPASITESINi NASIL
DEGERLENDIRiYORSUNUZ?

Pandemi ile ortaya cikan en bytik sorunlardan biri tek bir tlkeye/
bélgeye badli bir sekilde ¢alisan tedarik zincirinin tlke ekonomileri
icin kinlganliklar yaratmasiydi. Son dénemde de artan jeopolitik prob-
lemler kuresel ticarette sorunlara yol acarken ticaret politikalarnnda
korumaciigin artmasi sonucunda yerel kapsamli tedarik zincirlerinin
olusturulmasi egiliminin arttigini gérmekteyiz. Ayrica robotlasma,
otomasyon ve yapay zeka gibi teknolojik gelismeler de deger zinciri
tarafinda maliyetleri dusurticu etki yaratmaktadir. S6z konusu se-
beplerden dolayi, daha etkin ve dayanikli bir tedarik zinciri sistemi
icin tedarik zincirinde déndistimlerin yapiimasi zorunlu olmaktadir.

Buna ek olarak secimlerden sonra ABD yénetimi tarafindan uy-
gulanan yuksek tarifeler kiresel ticarette korumacilik egilimlerinin
daha da artmasina neden olmaktadir. S6z konusu gelismeler,
belirsizlikleri artirrken kdresel ticaretin buytimesi Uzerinde asagi
yonlu baski yaratmaktadir.

Turkiye 6zelinde baktigimizda 2024 yilinda inracatimizin, en buyuk
pazarmiz olan AB'deki zayif ekonomik performansa ve yakin cog-
rafyamizda devam eden savaslar ile jeopolitik sorunlara ragmen
%2,4 oraninda artarak tarihi yuksek seviye olan 261,9 milyar dolara
ylikseldigini gérmekteyiz. ihracatin baglica kalemleri arasinda mo-
torlu araglar, mekanik cihazlar, mineral yakitlar, elektronik drcinler,
demir-gelik ile tekstil-hazir giyim drdinleri 6n plana cikmaktadir.

Tdrkiye, hem Urin hem de pazar gesitliligi acisindan dtinyanin
6nde gelen Uilkeleri arasinda yer almaktadir. Bu sayede kuresel
kriz zamanlarinda ihracattaki olumsuz etkileri sinirlayabilmekte,
hizli bir sekilde toparlanmakta ve sektdr veya pazar soklarina kars!
direncini artirmaktadr. Turkiye, ihracat performansi ytiksek Urtin
ve pazar gesitliligi sayesinde guglu bir konumda bulunmaktadir.
Bununla birlikte, tretim kapasitesi kisitlari altinda toplam ihracat-
taki buytmeyi ve ihracatin blyumeye olan katkisini artirmak icin
Turkiye’nin urdn ve pazar cesitlilik avantajini dogru stratejilerle
degerlendirmesi gerekmektedir.

Tiirkiye, hem iiriin hem de pazar cesitliligi
acisindan diinyanin énde gelen iilkeleri
arasinda yer almaktadir
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high-value-added products, digitalization, innovative prod-
uct development, and orientation toward alternative markets.
In this way, Turkiye aims to increase its export performance
sustainably by adapting faster to changing global trade con-
ditions and supply chain transformations. As Turk Eximbank,
we continue to support our exporters within the scope of
these strategies.

WHAT ARE THE BIGGEST CHALLENGES TURK-
ISH EXPORTERS FACE WHEN EXPANDING INTO
NEW MARKETS? HOW CAN FINANCING AND IN-
SURANCE SOLUTIONS CONTRIBUTE TO OVER-
COMING THESE CHALLENGES?

As Turk Eximbank, one of our most important missions is to
facilitate and support Turkish exporters’ entry into new mar-
kets. We offer a wide range of cash and non-cash products
that can be utilized from the very beginning of the production
process in order to encourage Turkish exporters to enter new
markets and help them build a more competitive, productive,
and profitable export portfolio.

In the process of expanding into new markets and adding new
buyers from different countries to their portfolio, it is critical for
Turkish exporters to be able to offer competitive prices in line
with the dynamics of the relevant markets and to minimize
the possibility of collection problems with buyers. For this
reason, we provide support for our exporters to increase their
competitiveness and minimize their risks with the financing
and insurance products offered by our Bank.
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ihracat stratejileri yliksek katma degerli trtinlerin payinin
artirimasi, dijitallesme, yenilikgi driin gelistirme ve alternatif
pazarlara yénelme ekseninde olusturulmaktadir. Bu sayede,
Turkiye'nin degisen kuresel ticaret kosullari ve tedarik zinciri
dénustmlerine daha hizli uyum saglayarak ihracat perfor-
mansini stirddrdlebilir bir sekilde artirmasi hedeflenmektedir.
S6z konusu stratejiler kapsaminda Turk Eximbank olarak
ihracatcilarmiza destek olmaya devam etmekteyiz.

TURK iHRACATCILARININ YENIi PAZARLARA
ACILMA SURECINDE KARSILASTIGI EN BUYUK
ZORLUKLAR NELERDIR? BU ZORLUKLARIN
ASILMASI iCiN FINANSMAN VE SiGORTA
COZUMLERI NASIL BiR KATKI SAGLAYABILIR?

Turk Eximbank olarak en énemli misyonlarimizdan birisi
Tdrk ihracatcilarinin yeni pazarlara girisini kolaylastirmak ve
desteklemek. Firmalarimizin yeni pazarlara agiimasini tesvik
etmek, daha rekabetgi, Uretken ve karli bir ihracat portfdyu
olusturmalarina katki saglamak tizere tretim surecinin basin-
dan itibaren istifade edilebilecek cok sayida nakdi ve gayri
nakdi drdin sunuyoruz.

Turk ihracatcilannin yeni pazarlara agilima surecinde ve portfoyle-
rine farkli Ulkelerden yeni alicilar ekleyebilmelerinde, ilgili pazarlarin
dinamigine uygun rekabetci fiyat sunabilmeleri ve alicilarda ya-
sanabilecek tahsilat sorunu ihtimalini en aza indirebilmeleri kritik
Oneme sahiptir. Bu sebeple Bankamizin sundugu finansman ve
sigorta Urunleriile ihracatcilarnimizin rekabet guicund artirmalar ve
risklerini minimize etmeleri icin destekler saglyoruz.
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In 2024, our exports increased by 2.4% to a historic high of

$261.9 billion, despite the weak economic performance in the
EU, our largest market, and the ongoing wars and geopolitical
problems in our near geography

With the cash credit support we provide, we en-
deavor to provide exporters with both TL and foreign
currency borrowing opportunities at favorable costs
and maturities, and thus support our exporters in
opening up to new markets at competitive prices.

We can easily say that Ttirk Eximbank’s Overseas
Receivables Insurance is the strongest product
we offer to support our exporters in opening new
markets and increasing their export volume with
new buyers. With this product, our exporters not
only have the opportunity to make a professional
pre-assessment of the buyers with whom they will
enter into commercial relations for the first time
in new markets, but also have information about
the repayment performance of the relevant buyer
and, with the guarantee of Turk Eximbank, they can
eliminate collection problems that may arise for both
commercial and political reasons. This significantly
increases the motivation of our exporters to include
new buyers from new markets in their portfolios.

In addition, at the end of 2023, our Bank became a
shareholder of Africa Finance Corporation (AFC),
a multilateral organization representing Turkiye in
Africa. Thus, a new strategic step was taken to
strengthen the presence of our companies in the
African market in order to increase Turkish exports
of goods and services. We quickly started working
on risk-sharing and alternative financing models
that will reveal potential cooperation opportunities
and pave the way for providing financial support to
projects in Africa. | hope that in the coming period,
we will carry out works that will make significant con-
tributions to our country’s exports and our presence
on the continent.

Sagdladigimiz nakdi kredi desteklerimizle, ihracatcilari-
miza uygun maliyet ve vadelerde hem TL hem déviz
borclanma imkanlari sunmaya ve dolayisiyla ihracatgi-
lanmizin rekabetci fiyatlar ile yeni pazarlara agilimasina
destek olmaya gayret ediyoruz.

Turk Eximbank Yurt Disi Alacak Sigortasi Urinu-
mdzun, ihracatcilarnimizin yeni pazarlara agiimasi
ve yeni alicilarla ihracat hacminin artirlmasi nok-
tasinda destek sagladigimiz en guglu drdndmdiz
oldugunu rahatlikla séyleyebiliriz. ihracatgilarimiz
bu urdndmuzle, yeni pazarlarda ilk defa ticari iliski
icerisine girecekleri alicilaryla ilgili profesyonel bir 6n
degerlendirme yapiimasi imkanina sahip olmanin
yani sira, ilgili alicinin geri 6deme performansina
dair bilgi sahibi olabiliyor ve Ttirk Eximbank garan-
tisi ile hem ticari hem de politik nedenlerle ortaya
clkabilecek tahsilat sorununu bertaraf edebiliyorlar.
Bu durum, ihracatcilarimizin yeni pazarlardan yeni
alicilari portfdye dahil etme motivasyonlarini ciddi
anlamda artirmaktadir.

Ayrica Bankamiz 2023 yil sonunda Tdrkiye'yi tem-
silen Afrika’da cok tarafli bir kurulus olan Africa Fi-
nance Corporation (AFC)’a hissedar oldu. Boylelikle,
Turk mal ve hizmet ihracatini artirmak amaciyla,
firmalarimizin Afrika pazarindaki varigini guiclendi-
recek stratejik adimlara bir yenisi eklendi. Potansiyel
is birligi firsatlarini ortaya ¢ikaracak, Afrika’daki pro-
jelere finansal destek sunmanin éntinu acacak risk
paylasimi ve alternatif finansman modelleri tizerinde
calismalara hizla basladik. Umuyorum ki 6Gnimtizde-
ki dénemde Ulkemiz ihracatina ve kitadaki varligimiza
anlamli katkilar saglayacak islere imza atacagiz.

One of the

most important
missions of Tiirk
Eximbank is to
facilitate and
support Turkish
exporters’

entry into new
markets

Tiirk Eximbank
olarak en nemli
misyonlarimizdan
birisi Tiirk
ihracatcilarinin
yeni pazarlara
girisini
kolaylastirmak ve
desteklemek

o

2024 yilinda ihracatimizin, en biiyilik pazarimiz olan AB'deki
zayif ekonomik performansa ve yakin cografyamizda

devam eden savaslar ile jeopolitik sorunlara ragmen %2,4

oraninda artarak tarihi yliksek seviye olan 261,9 milyar dolara

yukseldigini gérmekteyiz
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In the process of
expanding into
new markets and
adding new buyers
from different
countries to

their portfolio,

it is critical for
Turkish exporters
to be able to offer
competitive prices
in line with the
dynamics of the
relevant markets
and to minimize
the possihility

of collection
problems with
buyers

Tiirk ihracatcilaninin
yeni pazarlara
acilma siirecinde
ve portfiylerine
farkh iilkelerden

yeni alicilar
ekleyebilmelerinde,
ilgili pazarlarin

dinamigine uygun
rekabetci fiyat
sunabilmeleri

ve alicilarda
yasanabhilecek
tahsilat sorunu
intimalini en aza
indirebilmeleri
kritik tneme
sahiptir

AS TURK EXIMBANK, WHAT ARE YOUR
PRIORITY STRATEGIES FOR EXPORT FI-
NANCING FOR 2025? ARE THERE ANY
SPECIAL PROGRAMS TO ENCOURAGE
SMES TO EXPORT?

In 2025, we expect TL loan interest rates to fall in
parallel with the expected policy rate cut. In order to
support the export sector, which is one of the areas
most affected by this decline, we will offer CBRT Re-
discount Credits with priority to SME exporters. Within
the framework of our daily lending limits, we will make
this resource, which is the most cost-effective pre-ship-
ment working capital loan for our exporters, available.
In addition, we will continue to extend our Bank’s TL
credit products, which until 2024 were extended only
to SME exporters and with maturities of up to 1 year,
to both SME and non-SME exporters with maturities
of up to 3 years and at affordable costs compared
to the market. In FX loans, SMEs are offered an SME
discount of 0.50% basis points in the short term and
0.75% basis points in the medium and long term,
while in TL loans, all exporters are offered financing
at the same interest rate regardless of whether they
are SMEs or non-SMEs. We anticipate that our SME
exporters, who have a higher tendency to borrow in
TL rather than foreign currency, will prefer our Bank’s
TL credit facilities more in an environment where TL
interest costs have also fallen, and that this situation
will increase the number of SME exporters who will
work with our Bank for the first time.

In 2025, we will continue to finance the sustainabil-
ity-themed investments of our exporters that will re-
duce carbon emissions, increase energy efficiency or
reduce the amount of wastewater with cost-effective
and long-term resources that we obtain within the
scope of bilateral agreements, primarily from the IBRD.
In 2025, another issue that we will emphasize will be to
increase the volume of interest-free banking products
in our portfolio. Thanks to the good relations we have
established with Islamic Financial Institutions, we will
meet the investment and working capital financing
needs of our exporter companies, especially in foreign
currency, by obtaining resources from these institutions
with favorable maturities and costs that we can make
available within the scope of interest-free banking
models. In 2025, our most important development in
this area will undoubtedly be the introduction of the
CBRT-sourced Interest-Free Banking product to our
exporters directly and through Participation Banks.
This product, for which we have almost reached the
end of the preparation process, will be made available
to exporters for the first time in 2025.

In addition, we will continue to work on new loan
agreements with organizations such as MIGA, NEXI,
and AllB, which will enable our exporters to borrow at
favorable costs and maturities.
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YiLI iCIN IHRACAT FINANSMANINA
YONELIK ONCELIKLi STRATEJILERINiz
NELERDIR? OZELLIKLE KOBP’LERIN
iHRACATA YONELMESINI TESVIK
ETMEK ICIN YORUTTUGUNUZ 6ZEL
PROGRAMLAR VAR MI?

2025 vyl icinde, beklenen politika faizi disusu para-
lelinde, TL kredi faiz oranlarinin da dismesini bekli-
yoruz. Bu dususun en c¢ok etkiledigi alanlardan biri
olan ihracat sektorine destek saglamak amaciyla,
TCMB Reeskont Kredilerini KOBI ihracatgi firmalari-
miza 6ncelik vererek sunacagiz. Gunltik kullandinm
limitlerimiz cercevesinde, ihracatcl firmalanmiz icin en
uygun maliyetli sevk 6ncesi isletme sermayesi kredisi
olan bu kaynag erisime agacagiz.

Ayrica, 2024 yilina kadar sadece KOBI ihracatgllarimiza
ve 1 yilla kadar vadede kullandirdigimiz, Bankamiz TL
kredi tirtinlerimizi hem KOBI hem de KOBI digt ihracat-
cllanmiza 3 yila kadar vade imkéni ve piyasaya gére
uygun maliyetlerle kullandirmaya devam edecegiz.
Déviz kredilerinde KOBF'lere kisa vadede %0,50 baz
puan, orta uzun vadede %0,75 baz puan KOBI indirimi
uygulanirken, TL kredilerde ise bitun ihracatgilarmiza
KOBI veya KOBI digi aynmi yapilmaksizin ayni faiz
orani tizerinden finansman imkani sunulmaktadir. Déviz
borglanmaktansa, TL borclanma egilimi daha yuksek
olan KOBI ihracatgilanmizin, TL faiz maliyetlerinin de
dusttigu ortamda Bankamiz TL kredi imkanlarini daha
fazla tercih etmelerini ve bu durumun Bankamizla ilk
defa galisacak ihracatci KOBI sayisini artiracagini én
gbruyoruz.

2025 yilriginde, ihracatgilarimizin karbon emisyonunu
azaltacak, enerji verimliligini artiracak veya atik su
miktarini distirecek surdurdilebilirlik temalr yatinmmlarini,
IBRD’ den temin ettigimiz kaynak basta olmak uzere,
ikili anlagsmalar kapsaminda temin ettigimiz uygun
maliyetli ve uzun vadeli kaynaklar ile finanse etmeye
devam edecegiz.

2025 yilriginde 6nemle tizerinde duracagimiz bir diger
konu, portféyumuzdeki faizsiz bankacilik Urtinlerinin
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DOF Robotics has succeeded in becoming one of the fastest-
growing technology companies in Tiirkiye by entering Deloitte’s
“Technology Fast 50 Tiirkiye 2024" list

In order to increase both the number and volume share
of SME exporters in our customer portfolio, we offer cost
advantages in our credit products and borrow a portion of
the funds we obtain under bilateral agreements to be used
exclusively by SMEs. In order to provide a solution to the
problem of access to collateral for SMEs, we make a large
portion of the guarantee packages we obtain from guarantee
institutions available only to SMEs. We also allow SMEs with
good export performance to borrow with alternative collateral
such as sureties, real estate mortgages, and assignment of
insured export receivables, as in conventional banks. While
the share of SME loans in total loans was 20% in 2024, this
ratio rose to 28% in the first two months of 2025.

IN WHICH SECTORS DO YOU SEE MORE POTEN-
TIAL FOR TURKIYE TO SUSTAIN ITS GROWTH
IN EXPORT MARKETS AND WHAT KIND OF SUP-
PORT DO YOU OFFER AS EXIMBANK TO EN-
COURAGE EXPORTS IN THESE AREAS?

Some of the problems that emerged after the pandemic,
mainly due to disruptions in the supply chain, and the fluc-
tuations in the global economy have shown how important
green and digital transformation-oriented high-value-added
manufacturing industry sectors are for achieving sustainable
high growth rates. In this context, technological developments
and increases in total factor productivity achieved by increas-
ing the adaptability of the labor force to these developments
have become one of the main elements of high value-added
production and long-term high growth.

In this context, the defense industry, the high-tech computer
and electronic products sector, the chemical sector, which
provides intermediate inputs to most manufacturing sectors,
and the medical products and pharmaceutical sectors stand
out. Ensuring digital transformation focused on artificial in-
telligence applications in these sectors and increasing R&D
efforts will make significant contributions to our country’s
sustainable growth and increase in welfare. The transformation
and progress we have made in the defense industry in recent
years, which has increased domestic production capacity and
reduced import dependency, is the most important example.
It is also important to make the green transformation pro-

kullandinm hacminin artinimasi olacaktir. islami Finans Kuruluglar
ile kurdugumuz iyi iligkiler sayesinde, bu kuruluslardan, faizsiz
bankacilik modelleri kapsaminda kullandirabilecegimiz uygun
vade ve maliyetli kaynaklari temin ederek ihracatci firmalarimizin,
oOzellikle doviz cinsinden yatinm ve isletme sermayesi finansman
ihtiyaclarini karsilayacagiz. 2025 yili iginde, bu alandaki en 6nemli
gelismemiz stiphesiz TCMB kaynakli Faizsiz Bankacilik trtninun
dogrudan ve Katiim Bankalari araciligi ile ihracatcilanmizla bulus-
turmamiz olacak. Hazirlik stirecinde neredeyse sona geldigimiz
bu drdind, 2025 yilinda ik defa ihracatcilarmizin kullandinmina
sunacagiz.

flaveten, MIGA, NEXI, AllIB gibi kuruluslardan, ihracatci firma-
larimizin uygun maliyet ve vade imkanlariyla borclanmalarina
olanak saglayacak yeni kredi anlagsmalar icin calismalarimizi
surdrdyor olacagiz.

Ttirk Eximbank olarak, ihracatgi KOBI'lerimizin miisteri portféyu-
muzdeki hem adet hem hacim payini artirmak tizere, kredi Urtin-
lerimizde maliyet avantaji sunmamizin yani sira, ikili anlagmalar
kapsaminda temin ettigimiz kaynaklarin bir bolimund sadece
KOBI firmalara kullandirmak tizere borglaniyoruz. KOB'lerimizin
teminata erisim sorununa da ¢6zum Uretebilmek adina, kefalet
kuruluslarindan temin ettigimiz kefalet paketlerinin buytik bir bé-
Iimdinti sadece KOBF'lere kullandinyoruz. ihracat performansi
iyi olan KOBI'lerimizin, konvansiyonel bankalarda oldugu gibi
kefalet, gayrimenkul ipotedi, sigortali inracat alacaginin temliki gibi
alternatif teminatlar ile borglanmasina da imkén taniyoruz. Kobi
kredilerinin toplam krediler icindeki pay1 2024 yilinda %20 olarak
gerceklesirken, bu oran 2025 yilinin ilk iki ayinda yukselerek %28
seviyesine ulagmistir

TURKIYE’NIN iIHRACAT PAZARLARINDA
BUYUMESINi SURDUREBILMESI iCIN HANGiI
SEKTORLERDE DAHA FAZLA POTANSIYEL
GORUYORSUNUZ? EXiMBANK OLARAK BU
ALANLARDA IHRACATI TESVIK ETMEK ICIN
NASIL BiR DESTEK SUNUYORSUNUZ?

Basta tedarik zincirindeki bozulmalar kaynakli olmak tizere pan-
demi sonrasi ortaya ¢ikan bazi sorunlar ve kuresel ekonomideki
dalgalanmalar stirdurilebilir yliksek buytime oranlarinin yaka-

o

DOF Robotics, Deloitte’'un “Technology Fast 50 Turkiye
2024" listesine girerek, tilkemizin en hizl biyliyen teknoloji
sirketlerinden biri olma basarisini gosterdi

37



COVER INTERVIEW | KAPAK ROPORTAUI

MARCH-APRIL | MART-NISAN 2025

cess efficient and support the transition to a low-carbon
economy for sustainable growth. While the EU is the most
important market for the automotive sector, which has high
competitiveness, is at the upper-middle technology level, and
is our most important export sector, harmonization with the
ECC will provide a competitive advantage in the exports of
this sector. Moreover, the EU is also known to be the most
important export market for the textile and garment sectors,
which have a critical importance for Ttirkiye’s foreign trade
as they are the most important net exporters.

Therefore, faster adaptation of the sectors to the ECC is at the
forefront as a factor that may create opportunities. However,
due to the low value-added production structure, increasing
R&D activities, and ensuring twin transformation and branding
are crucial for the development of these sectors.

On the other hand, the services sector, particularly tourism,
is of critical importance for the Turkish economy with its
net foreign exchange inflows, employment generation, and
value-added. In 2024, our exports of services reached 115
billion dollars, growing faster than our exports of goods. At
this point, as Turkiye is one of the most important tourism
destinations in the world, the tourism sector has recorded
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lanmast igin yesil ve dijital dontisum odakli ytiksek katma degerli
imalat sanayi sektdrlerinin ne kadar nemli oldugunu gostermistir.
Bu baglamda, teknolojik gelismeler ve is glictintin bu gelismelere
uyumunun artirimasi ile saglanan toplam faktor verimliligindeki
artislar yuksek katma degerli tretimi ve uzun doénemli yuksek
buytimenin ana unsurlarindan biri haline gelmistir.

Bu kapsamda savunma sanayi, yuksek teknolojili bilgisayar ve
elektronik Urunler sektdru, imalat sektdrlerinin coguna ara gir-
di sadlayan kimya sektdru ile medikal urdnler ve ilag sektorleri
on plana gikmaktadir. Bu sektdrlerde yapay zeké uygulamalari
odakli dijital déntisimun saglanmasi ve Ar-Ge caligmalarinin
artarak devam etmesi, Ulkemizin surdurdlebilir buytimesine ve
refah artisina 6nemli katkilar saglayacaktir. Son yillarda savunma
sanayisinde gosterdigimiz yerli tretim kapasitesini artiran ve ithal
bagmiiigi azaltan déntisim ve ilerleme en 6nemli érek olarak
karsimiza gikmaktadir.

Stirdurdlebilir bliytime icin yesil déntistim surecini verimli kilmak
ve dusuk karbonlu ekonomiye gecisi desteklemek de dnem
arz etmektedir. Yuksek rekabet guctine sahip, orta-Ust teknoloji
seviyesinde yer alan ve en 6nemli ihracat sektérimuz olan oto-
motiv sektéru igin AB en 6nemli pazar konumunda bulunurken,
AYM'ye uyum saglanmasi bu sektértin ihracatinda rekabet avantaji
saglayacaktir. Ayrica, Turkiye'nin dis ticareti agisindan en énemli
net ihracatcl konumlarindan dolay kritik bir dneme sahip olan
tekstil ve hazir giyim sektcrlerinin de en 6nemli ihracat pazari AB
olarak bilinmektedir.

Dolayisiyla sektérlerin AYM'ye daha hizli uyum sadlamasi firsat
yaratabilecek faktor olarak 6n planda yer almaktadir. Bununla
birlikte, dlisuk katma degerli Uretim yapisi nedeniyle Ar-Ge faaliyet-
lerinin artinimas, ikiz déndistiimtin ve markalagsmanin saglanmasi
bu sektdrlerin gelisimi acisindan ¢ok buiyuk énem tasimaktadir.
Ote yandan basta turizm olmak tizere hizmetler sektért, net déviz
girdisi saglamasi, istihdam yaratmasi ve yarattigi katma deger ile
Tdrkiye ekonomisi icin kritik 6Gneme sahiptir. 2024 yilinda hizmet
ihracatimiz, 115 milyar dolara ulasarak mal ihracatimizdan daha
hizl bir buytime gerceklestirmistir. Bu noktada Turkiye'nin dtinya-
daki énemli turizm destinasyonlarindan biri olmasi sebebiyle turizm
sektort pandemi sonrasi énemli bir buyime kaydederken yuksek
katma degerli saglik ve gastronomi turizmi acisindan halihazirda
gelisim imkanlari bulunmaktadir. Bununla birlikte bilisim sektoru,
saglik turizmi ve lojistik sektdrleri de dunyadaki gelismelere paralel
olarak hizli bir gelisim gostermekte ve 6nemli buytme potansiye-
line sahip sektcrler arasinda yer almaktadir.

ALTERNATIF FINANSMAN MODELLERI,
OZELLIKLE SURDURULEBILIRLIK VE YESIL
FiINANSMAN ALANINDA NASIL BiR FIRSAT
SUNUYOR? EXiMBANK BU ALANDA NASIL BiR
YOL izLIYOR?

Turk Eximbank olarak stirdurdlebilirlik konusunda temel yaklagim-
lanmizdan biri inracatgilarla gesitli iletisim ve is birligi mekanizmalari
gelistirerek cevresel ve sosyal kriterlere uyumlu finansman araglar
sunmaya calismaktir. Yesil ekonomiye gecis ile ilgili ulusal ve
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significant growth after the pandemic, while there are already
development opportunities in terms of high-value-added
health and gastronomy tourism. In addition, the IT, health
tourism, and logistics sectors are also developing rapidly in
parallel with global developments and are among the sectors
with significant growth potential.

WHAT KIND OF OPPORTUNITIES DO ALTERNA-
TIVE FINANCING MODELS OFFER, ESPECIALLY
IN THE AREA OF SUSTAINABILITY AND GREEN
FINANCING? HOW DOES TURK EXIMBANK PRO-
CEED IN THIS AREA?

As Turk Eximbank, one of our main approaches to sustaina-
bility is to develop various communication and cooperation
mechanisms with exporters to offer financing instruments
compatible with environmental and social criteria. We closely
follow national and international legislation regarding the
transition to a green economy and support Turkish exporters’
green transformation investments with the financing instru-
ments we create.

In this context, we collaborate with various international fi-
nancial institutions to provide sustainability-themed financing
resources, develop loan programs, and create low-interest
and long-term financing packages to support projects within
the scope of green investment. We also evaluate the environ-
mental and social risks of our exporters prior to the utilization
of the relevant funds (including our bank’s resources).

In addition, we can support the green transformation invest-
ments of our companies that prefer interest-free banking
products with the resources we provide from the Islamic
Development Bank, Emirates Islamic Bank, and the Inter-
national Islamic Trade Finance Corporation. With the sukuk

uluslararasi mevzuatlar yakindan takip ediyor, olusturdugumuz
finansman araglari ile de Trk ihracatcilarinin yesil déntisim
yatinmlarini destekliyoruz.

Bu kapsamda cesitli uluslararasi finans kuruluslariyla is birligi
yaparak strdurdlebilirlik temali finansman kaynaklar sagliyor,
kredi programlari gelistiriyor ve yesil yatinm kapsamindaki projeleri
destekleyecek dusuk faizli ve uzun vadeli finansman paketleri
olugturuyoruz. ligili fonlarin (bankamiz kayna@ da dahil) kullan-
dinmi éneesinde de ihracatgilanmizin gevresel ve sosyal risklerini
degerlendiriyoruz.

Ayrica, islam Kalkinma Bankasi, Emirates islam Bankasi ve Uluslara-
rasi islami Ticaret Finansman Kurulugu'ndan sagladigimiz kaynaklar
ile faizsiz bankacilik Urtinlerini tercih eden firmalanmizin da yesil
déndisum yatinmiarnni destekleyebiliyoruz. 2025'te gerceklestirmeyi
planladigimiz sukuk ihract ile de sermaye piyasalarindan sagladigimiz
kaynaklar artirarak faizsiz finansman Urtinlerimizi yayginlastirmay!
amagliyoruz. Basaril borclanma islemleriile inracatcilarmiza ézellikle
yatnm projelerinde stirdirtilebilir finansman imkanlar saghyoruz.

2024 YILINDA TURK EXiIMBANK OLARAK
iHRACATCILARA SAGLADIGINIZ FINANSMAN

VE SIGORTA DESTEKLERIYLE ONEMLI BIiR
BUYUME KAYDETTINIZ. 2025 YILI iCiN
HEDEFLERINiZ ARASINDA HANGI YENI
STRATEJILER VE ONCELIKLER YER ALIYOR?
iHRACATCILARIN FINANSMANA ERISiMINI DAHA
DA KOLAYLASTIRMAK ADINA PLANLADIGINIZ
YENILIKLER NELERDIR?’

Turk Eximbank’in ihracatclya desteginin surdurdlebilir ve etkin

olmasini 6nemsiyoruz. Bu kapsamda 2024 yilinda ihracatcilarin
finansmana erisiminde yasanan guclukleri telafi etmek Uzere
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issuance, we plan to realize in 2025, we aim to expand our
interest-free financing products by increasing the resources
we provide from capital markets. With successful borrow-
ing transactions, we provide our exporters with sustainable
financing opportunities, especially in investment projects.

IN 2024, TURK EXIMBANK ACHIEVED SIGNIF-
ICANT GROWTH WITH THE FINANCING AND
INSURANCE SUPPORT YOU PROVIDED TO EX-
PORTERS. WHAT NEW STRATEGIES AND PRI-
ORITIES ARE AMONG YOUR GOALS FOR 2025?
WHAT ARE THE INNOVATIONS YOU ARE PLAN-
NING TO FURTHER FACILITATE EXPORTERS’
ACCESS TO FINANCE?”

We attach great importance to ensuring that Tuirk Eximbank’s
support to exporters is sustainable and effective. In this context,
in 2024, we tried to provide maximum support to exports by
developing alternative solutions to compensate for the difficul-
ties experienced by exporters in accessing financing. We paid
attention to supporting strategic sectors with high-added value
and SMEs with priority and took action to diversify collateral.
Thanks to our credit collateral diversification practice, which
offers advantages in terms of easy access to financing and
affordable costs, we ensured that exporters can benefit from
Ttrk Eximbank’s credit programs at lower costs with alternative
types of collateral. We tried to meet the financing demands
of our exporters for both working capital and investment by
making the best use of our borrowing facilities. As a result, we
exceeded our target by providing USD 24.1 billion in credit
support at the end of 2024. Thanks to the broad-based policy
we implemented in line with our strategy, the share of SMEs
among exporters benefiting from the Bank’s support reached
83.4% at the end of 2024, up from 70% in 2020.

Although 2024 was a year in which the volume of insurable
exports decreased relatively in terms of payment methods,
we reached a receivables insurance volume of USD 24.6
billion by the end of the year. Thus, we provided a total of
USD 49 billion in credit and insurance support to exporters,
our highest level of support to date.

In 2025, we will continue to support exports of value-added
products. In particular, medium-high and high-tech export
sectors, foreign currency-earning service sectors, and SME
exporters are among our strategic priorities.

One-Stop Solution for Foreign Trade in 2025, we will acceler-
ate the development of solutions that will enable exporters to
conduct foreign trade transactions under the guarantee and
through Turk Eximbank. We will also focus on new types of
exports such as e-exports and customized financial solutions
for service exports.

In line with our country’s goal of becoming a current account
surplus economy, we will continue to provide more support to
companies exporting goods and services from our country
and contribute to their sustainable export of more goods
and services.
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alternatif cozdmler dreterek ihracata maksimum destegi sadla-
maya caligtik. Katma degeri ytiksek stratejik sektérleri ve KOBIleri
oncelikli olarak desteklemeye 6zen gdésterdik ve teminatlarin
cesitlendiriimesi konusunda da aksiyon aldik. Finansmana kolay
erisim ve uygun maliyet konusunda avantajlar sunan kredi temi-
nat gesitliligi uygulamamiz sayesinde alternatif teminat turleri ile
ihracatcilarin Ttrk Eximbank kredi programlarindan daha dtisuk
maliyetle yararlanilabilmesini sagladik. Borglanma imkanlarimizi
en lyi seviyede kullanarak ihracatcilanmizin hem isletme sermayesi
hem de yatirma yénelik finansman taleplerini karsilamaya galistik.
Bu sayede 2024 sonunda 24,1 milyar ABD dolari kredi destegi ile
hedefimizin Uizerinde finansman sagladik. Stratejimiz dogrultusun-
da uyguladigimiz tabana yayiima politikast ile 2020 yilinda %70’ler
seviyesinde olan Bankamiz desteklerinden yararlanan ihracatcilar
igerisinde KOBI'lerimizin orani 2024 sonunda %83,4'e ulagmistir.
2024 yill, 6deme sekilleri itibarlyla sigortalanabilir ihracat hacminin
nispeten azaldigi bir yil olmasina ragmen yil sonunda 24,6 milyar
ABD dolari alacak sigortasi hacmine ulastik. Boylece, kredi ve
sigorta olmak Uzere ihracatcilarmiza toplam 49 milyar ABD dolari
ile bugtine kadarki en ytiksek destegimizi sagladik.

2025'te de katma degerli Urun ihracatini desteklemeye devam
edecegiz. Ozellikle orta-yuksek ve yliksek teknoloji inracat yapan
sektdrler, déviz kazandirict hizmet sektérleri ve inracatgr KOB'ler
stratejik &nceliklerimiz arasinda yer aliyor.

Dis Ticarette Tek Noktadan C6zum 2025 yilinda, ihracatcilanmiza
dis ticaret islemlerinde Turk Eximbank gtivencesi ve aracilidlyla
islem yapma imkani sunacak ¢ézlimlere hiz verecegiz. Ayrica
e-ihracat gibi yeni ihracat turlerine ve hizmet ihracatina yénelik
Ozellestiriimis finansal ¢oztimlere yonelecegiz.

Ulkemizin cari fazla veren bir ekonomi olma hedefi dogrultusunda,
Ulkemizden mal ve hizmet veren firmalarimiza daha fazla destek
saglayarak onlarin suirddrtlebilir sekilde daha fazla mal ve hizmet
ihrac etmelerine katkida bulunmaya devam edecegiz.
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DEIK/ Chairperson of Outbound Investments Business Council
Kiibra ORAKGIOGLU KAZAN
DEIK/Yurt Digi Yatirimlar Is Konseyi Baskan

TURKISH COMPANIES
STRENGTHEN IN GLOBAL
MARKETS

Tiirk Sirketleri Kiiresel Pazarlarda Giicleniyor

Digitalization, sustainability, and expansion into new markets help Turkish
companies gain a stronger position in global competition

Dijitallesme, siirdiiriilebilirlik ve yeni pazarlara acilim, Tiirk sirketlerinin
kiiresel rekabette daha giiclii bir konuma gelmesini sagliyor
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o

More than 60 percent of Tiirkiye's exports go to
Europe and Europe is one of the regions that care

most about sustainability

When we look at global export trends,
two main topics stand out:
sustainabhility and digitalization

As the dynamics of global trade are changing rapidly, Turkish
companies are developing new strategies to keep pace with this
transformation. Digitalization, sustainability, and the transforma-
tion of supply chains create opportunities and challenges for
exporters. As Turkish companies’ investments abroad increase,
their impact on exports is increasingly felt. We discussed all
these issues with Ktbra Orakgioglu Kazan, Chairperson of
DEIK/Outbound Investments Business Council. Kazan evalu-
ated the latest developments in global trade, Turkiye's export
potential, and strategies for expanding into new markets.

WHAT MAJOR CHANGES HAVE TAKEN PLACE
IN GLOBAL TRADE IN RECENT YEARS? WHAT
OPPORTUNITIES AND RISKS HAVE THESE
CHANGES CREATED FOR EXPORTERS?

As economic, political, and cultural structures change, so
does trade. Issues such as rebuilding the world, investing in
people, and climate change are at the forefront of Davos’ 2025
agenda. Exports are also gaining a new dimension in parallel
with these changes. More than 60 percent of Tuirkiye's exports
go to Europe and Europe is one of the regions that care most
about sustainability. For this reason, exporter companies will
need to prepare comprehensive reports and documents on
sustainability in the coming period. We can say that global
trends are changing in this direction.

HOW DOES THE TRANSFORMATION IN THE
GLOBAL SUPPLY CHAIN AFFECT TURKIYE?
WHAT DO TURKISH COMPANIES NEED TO DO
TO ADAPT TO THIS NEW ORDER?

Changing dynamics in global trade cause the export markets
to differentiate. While exports to countries with geographical
proximity came to the fore during the pandemic, today, compa-

Kuresel ticaretin dinamikleri hizla degisirken, Turk firmalar da
bu dénlisime ayak uydurmak igin yeni stratejiler gelistiriyor.
Dijitallesme, surddirdlebilirlik ve tedarik zincirlerindeki doni-
sum, ihracatcilar icin hem firsatlar hem de zorluklar yaratiyor.
Turk sirketlerinin yurt disindaki yatinmlari artarken, ihracata
etkileri de giderek daha fazla hissediliyor. Biz de tim bu
konular DEIK/Yurt Digi Yatirnmlar is Konseyi Baskani Kiibra
Orakgioglu Kazan ile konustuk. Kazan, kuresel ticaretteki
son gelismeleri, Turkiye'nin ihracat potansiyelini ve yeni
pazarlara aclima stratejilerini degerlendirdi.

SON YILLARDA KURESEL TiCARETTE
HANGI BUYUK DEGiSIMLER YASANDI? BU
DEGISIMLER iHRACATCILAR ICIN NE GiBi
FIRSATLAR VE RISKLER DOGURDU?

Kuresel ihracat trendlerine baktigimizda iki ana baslik éne
cikiyor: surddrulebilirlik ve dijitallesme. Ekonomik, siyasi ve
kdltirel yapilar degistikge ticaret de déntistiyor. Davos'un
2025 gundeminde dtinyay! yeniden insa etmek, insana yatirm
yapmak ve iklim degisikligi gibi konular 6n planda. ihracat
da bu degisimlere paralel olarak yeni bir boyut kazaniyor.
Tdrkiye'nin ihracatinin % 60'indan fazlasi Avrupa’ya yapiliyor
ve Avrupa, surdurdlebilirligi en cok 6nemseyen bdlgelerden
biri. Bu nedenle ihracatg firmalarin énimdzdeki dénemde
surddrdlebilirlikle ilgili kapsamli raporlar ve belgeler hazirlama-
si gerekecek. Kuresel trendler bu yonde degisiyor diyebiliriz.

KURESEL TEDARIK ZINCIRINDE YASANAN

DONUSUM TURKIYE’Yi NASIL ETKILiYOR?

TURK FIRMALARININ BU YENi DUZENE UYUM
SAGLAYABILMESi iCiN NELER YAPMASI GEREKIYOR?

Kuresel ticarette degisen dinamikler, ihracat yapilan pazar-
larin da farklilasmasina neden oluyor. Pandemi doneminde

Kiiresel ihracat trendlerine
baktiimizda iki ana baslik dne cikiyor:
siirdiriilebilirlik ve dijitallesme

o

Turkiye'nin ihracatinin % 60'indan fazlasi Avrupa'ya
yapiliyor ve Avrupa, siirdirilebilirligi en ¢cok

onemseyen bolgelerden biri
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According to a survey by the Istanbul Chamber of
Industry, 60 percent of our exporters have prepared
the necessary reports on sustainability

i

oy

A o

nies are turning to markets that they feel close to commercially.
Turkiye's advantage is that it can export to different regions
thanks to its strategic location. However, Turkish companies
need to focus more on issues such as sustainability and
digitalization. Because the countries we export to also have
certain obligations and if we do not comply with these rules,
we may lose our competitiveness. According to a survey by
the Istanbul Chamber of Industry, 60 percent of our exporters
have prepared the necessary reports on sustainability. This
rate is around 80 percent in developed countries. The Ministry
of Trade offers special support programs for companies that
export a minimum of 300 thousand dollars in compliance with
the Green Deal. With these supports, companies are enabled
to complete their sustainability efforts faster.

I

-_—

cografi yakinliga sahip ulkelere ihracat 6ne cikarken, guinu-
muzde firmalar kendilerini ticari anlamda yakin hissettikleri
pazarlara yoneliyor. Ttrkiye'nin avantaji, stratejik konumu
sayesinde farkli bélgelere ihracat yapabilmesi. Ancak, Ttrk
firmalarinin strddrdlebilirlik ve dijitallesme gibi konulara
daha fazla odaklanmasi gerekiyor. Ctinku ihracat yaptigimiz
tilkelerin de belirli yikumldiltkleri var ve biz bu kurallara uyum
sadlamazsak rekabet guictimtizii kaybedebiliriz. istanbul
Sanayi Odasi'nin arastirmasina gore, surddrdlebilirlikle ilgili
ihracatcilanmizin % 60’1 gerekli raporlari hazirlamis durumda.
Gelismis Ulkelerde ise bu oran % 80 civarinda. Ticaret Ba-
kanhgi, Yesil Mutabakata uyum konusunda minimum 300 bin
dolarlik ihracat yapan sirketler icin ¢zel destek programlari
sunuyor. Bu desteklerle firmalarin surddrdlebilirlik calisma-
larini daha hizli tamamlamasi saglaniyor.

o

Istanbul Sanayi Odasr'nin arastirmasina gére,
surdurulebilirlikle ilgili ihracatc¢ilarimizin
% 601 gerekli raporlari hazirlamis durumda
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Tiirkiye’s advantage is that it can
export to different regions thanks to
its strategic location

ARE TURKISH COMPANIES’ INVESTMENTS
ABROAD INCREASING? HOW DO YOU SEE
THE IMPACT OF THESE INVESTMENTS ON
OUR EXPORTS?

Turkish companies’ investments abroad are increasing every
year. There has been a continuous upward trend in this area in
the last 10 years. In 2023, 2,146 companies invested abroad
and Turkiye's foreign capital position reached USD 57.9 bil-
lion. Turkish companies are active in 130 countries and these
investments have employed approximately 190 thousand
people. In 2022, this number was around 170 thousand, so
there is a steady increase. Investments also directly support
our exports. In 2023, the Netherlands had the highest number
of investments, accounting for a quarter of total investments.
Investments in the Middle East and Central Asia increased
by 15 percent, while investments in North America grew by
5 percent. The most invested sector is the finance sector. In
addition, there are significant investments in industries such as
mining, construction, transportation, infrastructure, wholesale
and retail trade.

WHAT KIND OF ACTIVITIES WILL BE IN
PLACE TO SUPPORT TURKISH EXPORTERS’
EXPANSION INTO NEW MARKETS?

In addition to the traditional export supports provided by the
Ministry of Trade, Green Deal Compliance Supports have been
introduced. Supports such as rent, store, and promotion are
already available. In addition, e-export supports are quite new,
and serious incentives are provided to companies in this field.
The Trademark and Turquality Support, one of the biggest
export supports, supports the growth of brands on a global
scale. The Ministry announces target countries every year and
provides an additional 20 percent support to companies that
want to export to these countries.

TURK SIiRKETLERININ YURT DISINDAKI
YATIRIMLARI ARTIYOR MU? BU
YATIRIMLARIN iHRACATIMIZA ETKISiNi NASIL
GORUYORSUNUZ?

Turk firmalarinin yurt disi yatinmlari her gecen yil artiyor.
Son 10 yilda bu alanda sirekli bir yukselis trendi var. 2023
yilinda 2.146 firmamiz yurt diginda yatinm yapti ve Turkiye'nin
yurt disi sermaye pozisyonu 57,9 milyar dolara ulasti. Turk
firmalar 130 Ulkede faaliyet gosteriyor ve bu yatinmlarla
yaklasik 190 bin kisiye istihdam saglanmis durumda. 2022
yilinda bu sayi 170 bin civarindaydi, yani istikrarli bir artig
s0z konusu. Yatinmlar ihracatimizi da dogrudan destekliyor.
2023'te en fazla yatinm yapilan tlke Hollanda oldu ve toplam
yatinmlarin dértte biri bu tlkeye yapildi. Orta Dogu ve Orta
Asya yatinmlar yuzde 15 artarken, Kuzey Amerika’ya yapilan
yatinmlar ytizde 5 buytidu. En ¢cok yatinm yapilan sektor ise
finans sektéru. Bunun yani sira madencilik, ingaat, ulagtirma,
altyapi, toptan ve perakende ticaret gibi sektorlerde de
6nemli yatinmlar var.

TURK iIHRACATCILARININ YENi PAZARLARA
AGILMASINI DESTEKLEMEK iGiN NE TUR
CALISMALAR YURUTULUYOR?

Ticaret Bakanligi tarafindan saglanan geleneksel ihracat
desteklerinin yani sira Yesil Mutabakata Uyum Destekleri
devreye alindi. Kira, madaza ve tanitim gibi destekler ha-
lihazirda mevcut. Ayrica e-ihracat destekleri oldukca yeni
ve bu alanda firmalara ciddi tesvikler saglaniyor. En buyuk
ihracat desteklerinden biri olan Marka ve Turquality Destegi,
markalarin kuresel 6lgekte blyumesini destekliyor. Bakanlik,
her yil hedef Ulkeleri acikliyor ve bu Ulkelere ihracat yapmak
isteyen firmalara ek % 20 destek sagliyor.

Tiirkiye’nin avantaji, stratejik
konumu sayesinde farkl bilgelere
ihracat yapahilmesi
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In 2023, 2,146 companies invested abroad and Tiirkiye’s
foreign capital position reached USD 57.9 billion

WHAT ARE THE MOST IMPORTANT
PROJECTS YOU CARRY OUT AS DEIK/
INVESTMENTS ABROAD BUSINESS
COUNCIL TO SUPPORT EXPORTERS
AND INVESTORS?

As the DEIK/Overseas Investments Business Council,
we carry out projects with Turkish investors, the Minis-
try of Trade, and our stakeholders abroad, regardless
of sector and country. In 2024, we organized a dele-
gation with DEIK/Ttirkiye - TR.N.C. Business Council
and brought Cypriot and Turkish businesspeople
together. We also held an informative meeting with
the DEIK/TUirkiye - Paraguay Business Council on the
textile sector in Latin America. In this meeting, the
commercial importance of Latin America and oppor-
tunities in the textile sector were discussed. Turkish
companies operating in the region guide companies
from Turkey that want to expand to Latin America.

In every country we visit, we communicate with am-
bassadors, consulates, and trade counselors to learn
the commercial dynamics of the country directly. By
sharing this information with our DEIK members, we
ensure that our companies act more consciously.
We also organized informative programs for our
members by inviting officials from the Ministry of
Trade about e-commerce and e-export support.
Recently, we have been in contact with Bahrain.
Bahrain, which shows great interest in Turkish culture
and TV series, offers important opportunities in terms
of investment, even though it is considered a small
market by many companies.

Trkiye is the third country with the highest number of
diplomatic representatives in the world. This means
that we have strong connections in almost every
country. In 2024, we will continue our commercial
contacts with many countries, especially Bahrain,
Bulgaria, Latin American countries, Saudi Arabia,
and the United Arab Emirates.

DEIK/YURT DISI YATIRIMLAR i$
KONSEYi OLARAK iHRACATCILARI
VE YATIRIMCILARI DESTEKLEMEK
ADINA YORUTTUGUNUZ EN ONEMLI
PROJELER NELERDIiR?

DEIK/Yurt Digi Yatinmlar is Konseyi olarak sektor-
den ve tlkeden bagmsiz sekilde Turk yatinmcilarla,
Ticaret Bakanligi ile ve yurt disindaki paydaslari-
mizla birlikte projeler yurdtiuyoruz. 2024 yilinda
DEIK/Turkiye-K.K.T.C. is Konseyi ile bir heyet du-
zenleyerek, Kibrisli ve Turk is insanlarini bir araya
getirdik. Ayrica Latin Amerika'da tekstil sektdrtyle
ilgili DEIK/TUirkiye-Paraguay is Konseyi ile bilgilen-
dirme toplantisi gergeklestirdik. Bu toplantida Latin
Amerika’'nin ticari 6nemi ve tekstil sektdrdyle ilgili
firsatlar ele alindi. Bélgede faaliyet gésteren Turk
firmalari, Turkiye’den Latin Amerika'ya acilimak
isteyen sirketlere rehberlik ediyor.

Her gittigimiz tilkede buyukelciler, konsolosluklar ve
ticaret musavirleri ile iletisim kurarak tlkenin ticari
dinamiklerini dogrudan 6greniyoruz. Bu bilgileri
DEIK tyelerimizle paylagarak firmalanmizin daha
bilincli hareket etmesini sagliyoruz. Ayrica e-ticaret
ve e-ihracat destekleri hakkinda Ticaret Bakanhgi
yetkililerini davet ederek Uyelerimize bilgilendirme
programlari diizenledik. Son dénemde Bahreyn ile
temaslarda bulunduk. Turk Kdiltdirine ve dizilerine
buyuk ilgi gosteren Bahreyn, bircok firma tara-
findan kuiguk bir pazar olarak gértlse de yatirm
acisindan 6nemli firsatlar sunuyor.

Turkiye, dunyada en fazla diplomatik temsilcilige
sahip tgtincu tlke konumunda. Bu da hemen
hemen her Ulkede guclu baglantilarimizin oldugu
anlamina geliyor. 2024 yilinda ise Bahreyn, Bulga-
ristan, Latin Amerika tlkeleri, Suudi Arabistan ve
Birlesik Arap Emirlikleri basta olmak tzere birgcok
Ulke ile ticari temaslarimiz devam edecek.

In addition to
the traditional
export supports
provided by

the Ministry of
Trade, Green
Deal Compliance
Supports have
been introduced

Ticaret Bakanhgi
tarafindan
saglanan
geleneksel
ihracat
desteklerinin
yani sira Yesil
Mutabakata
Uyum Destekleri
devreye alindi

@

2023 yilinda 2.146 firmamiz yurt disinda yatirhm
yapti ve Turkiye'nin yurt disi sermaye pozisyonu

57,9 milyar dolara ulasti
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THE FUTURE OF
GLOBAL TRADE:
A NEW ERA
IN EXPORTS BEGINS

_ Kiiresel Ticaretin Gelecegi:
Ihracatta Yeni Donem Bashyor
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World trade is undergoing a radical transformation
driven by digitalization, sustainability, and geopolitical
developments. Increasing digital trade volume, the rise
of e-exports, green logistics practices to reduce carbon
footprint, and changes in supply chain strategies are
shaping the future of global exports. Strengthening
regional trade agreements and making production
more sustainable are also becoming decisive factors
for companies to gain competitive advantage.

Turkiye has an assertive position in global exports
thanks to its strategic location, strong production
infrastructure and logistics advantages. Thanks to
its e-export investments, green transformation pro-
jects and dynamic trade ties with Asian, European
and African markets, Turkiye is increasing its-share
in world trade.

In this issue of Bussines Diplomacy, we take a detailed
look at global export trends and Turkiye's place in this
transformation.

Dunya ticareti; dijitallesme, strddrlebilirlik ve je-
opolitik gelismelerin etkisiyle koklu bir déntstim
gegiriyor. Artan dijital ticaret hacmi, e-ihracatin
yukselisi, karbon ayak izini azaltmaya yonelik yesil
lojistik uygulamalari ve tedarik zinciri stratejilerinde-
ki degisimler, kuresel ihracatin gelecedini sekillen-
diriyor. Bolgesel ticaret anlagmalarinin gliglenmesi
ve Uretimin daha surddrdlebilir hale getirilmesi de
sirketlerin rekabet avantaji elde etmesinde belirle-
yici faktorler haline geliyor.

Tirkiye ise stratejik konumu, guglu tretim altyapisi
ve lojistik avantajlaryla kuresel ihracatta iddial bir
konuma sahip. E-ihracat yatinmlari, yesil déntistim
projeleri ve Asya, Avrupa ve Afrika pazarlaryla
kurdugu dinamik ticaret baglari sayesinde duinya
ticaretindeki payini artiryor.

Bussines Diplomacy'nin bu sayisinda, kuresel

ihracat trendlerini ve Turkiye'nin bu déntistimdeki
yerini detayl sekilde ele aliyoruz.

49






KAPAK KONUSU | COVER THEME

o

As countries started to trade more intensively among themselves,
the global trade volume, which was 318 billion dollars in 1970, 2
trillion dollars in 1980, 3.5 trillion dollars in 1990, and 6.5 trillion
dollars in 2000, is expected to exceed 26 trillion dollars by 2024

Since 2020, the leading countries and leading companies of
the world economy have been redefining and repositioning their
positions, strategies, and policies in global trade, depending
on the consequences caused by the main and after-effects of
the two “black swans” - the COVID-19 pandemic and the Rus-
sian-Ukrainian War. The term “black swan” is used to describe
events that are highly unlikely to occur, but which, when they do,
cause major changes in the world on a global and regional scale.
Both events brought with them an important consequence for the
world economy: “the Collapse of Globalization 2.0.”

Since the second half of the 1990s, the neo-liberal economic
approach suggested that if the leading economies of the world
economy were producing more costly goods and services
themselves, they should source goods and services with high
production costs from countries that were able to produce
and supply them more cheaply. This approach, which is also
based on the comparative advantage model, has made East
and Southeast Asia, and China in particular, the world’s top
priority geography for the production and supply of goods
since the early 2000s. In fact, China, which had a 6 percent
share in the global manufacturing industry, increased its share
to 30 percent in 25 years. As countries began to trade more
intensively among themselves, global trade volume, which was
$318 billion in 1970, $2 trillion in 1980, $3.5 trillion in 1990, and
$6.5 trillion in 2000, is expected to exceed $26 trillion by 2024.

One of the most important justifications for this volume leap in
global trade in goods was the growing confidence in the mutual
supply of goods between countries. However, two black swans
have upset this confidence in the last 4 years. Due to the serious
supply problems, they have been experiencing due to COVID-19
and the Russia-Ukraine War, the world’s leading countries have
increasingly preferred to intensify regional cooperation in their
international trade relations and, beyond that, to intensify trade
relations (friendshoring) with countries they consider “friendly” or
“allied”. Therefore, in the coming period, we will witness a further
intensification of regional cooperation in global trade.

Dunya ekonomisinin 6nde gelen Ulkeleri ve 6nde gelen sirketleri,
2020'den bu yana iki “siyah kugu” COVID-19 pandemisi ile
Rusya-Ukrayna Savasi'nin ana ve artc etkilerinin sebep oldugu
sonuclara bagli olarak, kuresel ticaretteki konumlarini, stratejilerini
ve politikalarini yeniden belirliyor ve kendilerini yeniden konum-
landinyorlar. “Siyah kugu” tanimi, gerceklesme olasiligr hayli
dusukken, gerceklesmesiyle birlikie dtinyada kuresel ve bélgesel
Olcekte buytk degisimlere sebep olan olaylari tanimlamak igin
kullaniimakta. Her iki olay éncelikle dtinya ekonomisi igin énemli
bir sonucu da beraberinde getirdi: “Kuresellesme 2.0'in ¢okuisu.”

Neo-liberal ekonomik anlayisi, 1990'1i yillarin ikinci yarisindan
itibaren dtinya ekonomisinin énde gelen ekonomileri kendileri
daha maliyetli tretiyorlar ise ytksek uretim maliyeti olan mal
ve hizmetleri daha ucuza Uretmeyi ve tedarik etmeyi basaran
llkelerden temin etmelerini éneriyordu. Karsilastirmali dstinlcik
modeline de dayanan bu anlayis, 2000'li yillarin baglarindan
itibaren, basta Cin olmak Uzere, Dogu ve Glineydogu Asya'y
duinyanin mal tretimi ve tedariki agisindan en éncelikli cografyasi
haline getirdi. Oyle ki kiiresel imalat sanayinde % 6 payi olan Cin,
25 yilda payini ytizde 30'a getirdi. Ulkeler kendi aralarinda daha
yogun ticaret gergeklestirmeye baglayinca 1970'te 318 milyar
dolar, 1980'de 2 trilyon dolar, 1990'da 3,5 trilyon dolar, 2000'de
6,5 trilyon dolar olan kuiresel ticaret hacminin 2024 yil itibariyle
26 trilyon dolarn gecmis olmasi bekleniyor.

Kuresel mal ticaretindeki s6z konusu hacim sigramasinin en énemli
gerekgelerinden birisini Llkeler arasinda karsilikli olarak artan mal
tedarikine yonelik guven olusturmustu. Ancak son 4 yilda iki siyah
kugu bu guiveni alt tist etmis durumda. Dinyanin 6nde gelen Ulkeleri
gerek COVID-19 gerekse de Rusya-Ukrayna Savasi'na bagli olarak,
yasadiklan ciddi tedarik sorunlari nedeniyle uluslararasi ticari iliski-
lerinde daha da yodun bir sekilde bélgesel is birliklerini ve bunun
da étesinde “dost” veya “muittefik” bildikleri Ulkelerle bilhassa ticari
iliskileri (friendshoring) yogunlastirmay hizla tercih eder hale geldiler.
Bu nedenle éntimtizdeki donemde kuresel ticarette bolgesel is
birliklerinin daha da yogunluk kazanacagina sahit olacagz.

o

Ulkeler kendi aralarinda daha yogun ticaret gerceklestirmeye

baslayinca 1970'te 318 milyar dolar, 1980'de 2 trilyon dolar, 1990'da 3,5

trilyon dolar, 2000'de 6,5 trilyon dolar olan kiiresel ticaret hacminin
2024 yiliitibariyle 26 trilyon dolari gegmis olmasi bekleniyor
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he COVID-19
pandemic and the
Russian-Ukrainian
war have brought
about an important
consequence for
the world economy:
“The collapse of
glohalization 2.0

COVID-19 pandemisi
ile Rusya-Ukrayna
Savasl, diinya
ekonomisi icin
dnemli bir sonucu
beraberinde getirdi:
“Kiiresellesme 2.0'In
cokiisii”

In global trade, one of the key drivers of regional co-
operation is expectations regarding the logistics net-
work. In a conjuncture of escalating global geopolitical
tensions and conflicts, disputes over the Suez and
Panama Canal have multiplied the problems in the
world’s known maritime trade corridors.

REGIONAL TRADE COOPERATION ON
THE RISE

We are living through a period when trade cooperation
between neighboring regions is seen as more effective
and beneficial. Another fundamental rationale is that
countries that develop regional trade cooperation
contribute more positively to each other’s development
and economic progress. In addition, through regional
trade cooperation, it is possible to increase the com-
petitiveness of an entire regional trade area through
joint investments and joint marketing strategies. An-
other important reason is that the intensification of
regional trade cooperation between neighboring or
nearby countries in the same region also reinforces
political trust between these countries. Therefore, it
also increases the ability of countries to solve regional
problems and strengthen the region’s position in pro-
duction, competitiveness, and global trade.
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Kuresel ticarette ise bolgesel is birligini tetikleyen
onemli gerekgelerinden birisi lojistik agina dair bek-
lentiler. Kiiresel jeopolitik gerginliklerin ve gatismalarin
tirmandigi bir konjonktuirde, Stiveys ve Panama Kanali
ile ilgili tartismalar, dunyanin bilinen deniz ticaret kori-
dorlarinda sorunlar katlamig durumda.

BOLGESEL TiCARI i$ BIRLIKLERINDE
YUKSELIS DONEMI

Yakin cografyalar arasi ticari is birliklerinin daha etkili ve
daha yararl gértildugu bir dénemin iginden gecmek-
teyiz. Ayrica bir baska temel gerekge olarak, bélgesel
ticari is birliklerini gelistiren Ulkeler, birbirlerinin kalkinma
ve ekonomik ilerleme stireclerine pozitif yonde daha
fazla katki saglamis oluyorlar. Bunun yani sira bélgesel
ticariis birlikleri sayesinde, tim bir bélgesel ticaret bdl-
gesinin ortak yatmmlar ve ortak pazarlama stratejileri
ile rekabetciligini artirmak da mdmkuin olabilmekte. Bir
diger 6nemli gerekge ise ayni bolgede birbirine komsu
veya yakin cografyadaki Ulkeler arasinda bélgesel ticari
is birliginin yogunlasmasi, s6z konusu Ulkeler arasinda
siyasi guiveni de percinliyor. Bu nedenle Ulkelerin bol-
gesel sorunlarl cézme ve bélgenin retim, rekabetcilik
ve kreselticaretteki konumunu guiglendirmeye yénelik
imkan ve kabiliyetlerini de arttinyor.
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Today, global trade is carried out at an average distance of
around 5100 km and Tiirkiye's total export distance is 3000 km

The platforms, which enable the development of regional economic
and commercial cooperation, pave the way for the development of
high value-added cooperation not only in the trade of goods and
services, but also in areas such as logistics and transportation,
customs clearance, creating joint industrial specialization zones,
free zones and special customs specialization zones to increase
the competitiveness of the region.

At this point, the European Union (EU) and the Customs Union
should be considered as the first and most effective of the
regional economic and trade cooperation, in a sense regional
trade blocs, which developed after World War I, and as a project
that inspired the work and efforts in other continents. Likewise,
NAFTA, as the North American Free Trade Bloc, is another effec-
tive world example in this sense. The European Free Trade Area
(EFTA), established as an alternative to the European Economic
Community (EEC), which was once the first stage of the EU, the
South American Common Market (MERCOSUR), the Latin Amer-
ican Integration Community (LAIA), the Association of Southeast
Asian Nations (ASEAN), the Asia Pacific Economic Cooperation
Forum (APEC), the Black Sea Economic Cooperation (BSEC)
and the Economic Cooperation Organization (ECO), which were
established under the leadership of Turkiye, are successful and
effective regional economic and trade cooperation platforms.

As the 21st century’s rising continent, Africa has recently come to
the fore with regional economic and trade cooperation platforms
and projects. The Economic Community of West African States
(ECOWAS), the Economic Community of Central African States
(CEMAC), and the African Continental Free Trade Area (AFTZ) are
successful examples, while the European Union or EFTA also have
regional cooperation agreements with countries in Africa and the
Caribbean region. In the next decade, it will be essential for regional
economic and trade cooperation platforms and communities to
conclude agreements and international arrangements to deepen
trade integration among themselves and intensify cooperation
among themselves to deepen their role in the global supply chain.
As the global economic and political system and the global supply
chain restructure in the next decade, regional trade integration-ori-
ented country groups that succeed in making progress in direct
investments, mutual trade, efficient logistics networks, and new
generation payment systems will benefit.

Bélgesel ekonomik ve ticari is birliklerinin gelismesine imkan
saglayan platformlar, sadece mal ve hizmet ticaretinin degil,
ayni zamanda ayni bélgede lojistik ve ulastirma, giimrikleme,
bdlgenin rekabet becerisini arttiracak sekilde ortak sanayi inti-
sas bolgeleri, serbest bolgeler ve 6zel giimrtik ihtisas bolgeleri
olusturma gibi alanlarda da katma degeri yuksek is birliklerinin
gelismesinin 6ndnu aglyor.

Bu noktada Avrupa Birligi'ni (AB) ve Gumruk Birligi'ni, bu bo-
yutuyla 2. Dunya Savas! sonrasl gelisme gdsteren bélgesel
ekonomi ve ticari i birliklerinin, bir nevi bélgesel ticari bloklarin
ilk ve en etkili olani, diger kitalardaki calisma ve cabalara da
ilham vermis bir proje olarak degerlendirmek gerekir. Keza
Kuzey Amerika Serbest Ticaret Blogu olarak NAFTA'y1 da bu
anlamda yine etkin bir dinya érnegi olarak belirtmeliyiz. Bir
dénem AB'nin ilk agsamasi olan Avrupa Ekonomik Toplulugu’'na
(EEC) alternatif olarak kurulan Avrupa Serbest Ticaret Blogu
(EFTA), Gtiney Amerika Ortak Pazan (MERCOSUR), Latin Ame-
rika Entegrasyon Toplulugu (LAIA), Glineydogu Asya Ulkeleri
Toplulugu (ASEAN), Asya Pasifik Ekonomik igbirligi Forumu
(APEC), Turkiye'nin éncultigtinde kurulmus olan Karadeniz
Ekonomik igbirligi Blogu (KEi) ve Ekonomik Igbirligi Tegkilati
(ECQ), bir cirpida sayilabilecek basarili ve etkili bolgesel eko-
nomik ve ticaret is birligi platformlaridir.

o

Gunumuzde kiiresel ticaret ortalama 5100 km civarinda
bir uzakhkla gerceklestiriliyor ve Turkiye'nin toplam
ihracat km mesafesiise 3000 km. Bu durum, Tirkiye'nin
ihracatini katlamak i¢in ortalama ihracat mesafesini en
az 2000 km daha arttirmasi gerektigini gosteriyor
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TIME TO WRITE NEW STORIES FOR TURKIYE
WITH REGIONAL COOPERATION

The development of transportation corridors and the technological
leap in shipping were crucial in facilitating global trade. However,
when we look at the effects of freight and transportation costs
and distance on global trade, especially when we compare the
data for the period 1870-1969 with the 1990s, we observe that
contrary to popular belief, “distance in international trade” has a 37
percent more challenging effect. This should be a sufficient clue
as to why the phenomenon of “regionalization” in international
economic and trade cooperation has gained momentum since
the 1990s. Today, global trade is conducted over an average
distance of around 5100 km. Turkiye's total export distance is
3000 km. This suggests that Ttirkiye needs to increase its average
export distance by at least 2000 km to double its exports. This
requires us to focus on Africa, Latin America, and Southeast
Asia and deepen our relations with regional economic and trade
cooperation platforms and communities in these geographies.

In a conjuncture where the world’s economic-political center of
gravity is moving from the Atlantic to the Asia-Pacific, where Turkiye
is truly at the center of the global system, in the articles we have
written in many media for the last 25 years, in our statements
we have expressed in the audio-visual media, | would express
that we should listen to the real Turkiye, our dear homeland from
Southeast Asia, Africa and Latin America; that we should listen to
the rising importance of our country in these geographies and the
meaning attributed to Turkiye. Words are inadequate to express
the pride we feel from the statements of the Prime Minister of
Malaysia Anwar Ibrahim for our President and our country, and his
strong emphasis on their invaluable role in building the future with
“National Awareness” for our country, our region and the world.

Prime Minister Anwar Ibrahim emphasized that Ttrkiye has
transformed into a self-confident country, free from the shack-
les of past expectations, and has become a global power in
a way it has not been in its modern history. He said that with
this change, the Turkish people are also liberated and moving
forward with hope for the future. He also said that our Presi-
dent has an influence that transcends borders and that they
are proud to be together with him as a leader who is loved
and admired around the world. Malaysia and Indonesia are
countries with which we share the same sensibilities, and the
same goals for the glorification of the Islamic World, for today
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21. yuizyilin yukselen kitasi olarak Afrika'da da son dénemde
bélgesel ekonomik ve ticari is birligi platformlan ve projeleri
ile 6ne cikmaktadr. Bati Afrika Ulkeleri Ekonomik Toplulugu
(ECOWAS), Orta Afrika Ulkeleri Ekonomik Toplulugu (CEMAC),
Afrika Kitasi Serbest Ticaret Alani (AFTZ) basaril drnekler olarak
calismalarini yurtitmekte olup, Avrupa Birligi veya EFTA'nIN
Alfrika ve Karayip Bolgesi tlkeleri ile ayrica bolgesel is birligi an-
lasmalar oldugu da gériilmektedir. Ontimtizdeki 10 yil bolgesel
ekonomik ve ticariis birligi platformlari ve topluluklarinin kendi
aralarindaki ticari entegrasyonu derinlestirecek anlasmalar ve
uluslararasi diizenlemeler gerceklestirmeleri; kendi aralarinda
kuresel tedarik zincirindeki rollerini derinlestirecek sekilde is
birligini yogunlastirmalar elzem bir konu baghgr haline gele-
cek. Ktresel ekonomi- politik sistem ve kuresel tedarik zinciri
ontmuizdeki 10 yilda yeniden yapilanirken, dogrudan yatinmlar,
karsilikli ticaret, etkin lojistik agl ve yeni nesil 6deme sistem-
lerinde mesafe almay! basaran bolgesel ticari entegrasyon
odakli tlke gruplarn bu isten kazancl ¢ikacaklar.

TURKIYE ICiN BOLGESEL i$ BIRLIKLERI iLE
YENi HIKAYELER YAZMA ZAMANI

Kresel ticaretin kolaylastinimasinda ulasim koridorlarinin
gelismesi ve denizcilikteki teknolojik sigrama ¢ok énemliydi.
Bununla birlikte, naviun ve ulasim maliyetlerinin ve mesafenin
kuresel ticaret Uizerindeki etkilerine baktigimizda, 6zellikle 1870-
1969 dénemi verileriyle 1990l yillarn karsilastirdigmizda, sanila-
nin aksine “uluslararasi ticarette mesafe”nin ylizde 37 oraninda
daha zorlayici etkisi oldugu gézleniyor. Bu durum, uluslararasi
ekonomik ve ticari is birliklerinde “bélgesellesme” olgusunun
1990’lardan bu yana neden hiz kazandig konusunda yeterli ipu-
cu teskil edecektir. Guintimuizde kuresel ticaret ortalama 5100
km civarinda bir uzaklikla gergeklestiriliyor. Ttrkiye'nin toplam
ihracat km mesafesi ise 3000 km. Bu durum, Turkiye'nin ihra-
catini katlamak igin, ortalama ihracat mesafesini en az 2000
km daha arttirmasi gerektigini gésteriyor. Bu da Afrika, Latin
Amerika ve Guineydogu Asya'ya adirlik vermemizi ve bu cog-
rafyalardaki bolgesel ekonomik ve ticari is birligi platformlari ve
topluluklari ile iliskilerimizi derinlestirmemizi gerektirmektedir.

Dtinyanin ekonomi-politik siklet merkezinin Atlantik'ten Asya-Pa-
sifik'e dogru hareket ettigi, Ttirkiye'nin kdresel sistemin gercek
manada merkezine yerlestigi bir konjonkttrde, son 25 yildir pek
cok mecrada kaleme aldigimiz yazilarnmizda, gérsel ve isitsel
medyada dile getirdigimiz ifadelerimizde esas Turkiye'yi, canim
vatanimizi Glineydogu Asya’dan, Afrika’dan, Latin Amerika’dan
dinlememiz gerektigini; Ulkemizin s6z konusu cografyalarda yuk-
selen ehemmiyetine, Turkiye'ye yuklenen anlama kulak vermemiz
gerektigini ifade ederdim. Malezya Bagbakani Enver Ibrahim’in
Sayin Cumhurbagkanimiz ve tlkemiz icin ifadelerinden, Ulkemiz,
bélgemiz ve diinya icin “Mill Suurla gelecedi insa etmedeki paha
biciimez rollerini guiclu bir sekilde vurgulamalarindan duydugu-
muz gururu ifade etmeye kelimeler kifayetsiz kaliyor.

Bagbakan Enver ibrahim, Ttirkiye’nin modem tarihi boyunca
olmadig sekilde 6zguivenli, gecmis beklentilerin prangalarin-
dan artik kurtulmus bir tilkeye déntistugunu ve kuresel bir guic
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In the next 10 years, it will be essential for
regional economic and trade cooperation
platforms and communities to conclude
agreements and international arrangements to
deepen trade integration among themselves
and intensify cooperation among themselves
to deepen their role in the global supply chain

and the future. Therefore, we will carry out many projects and
strategize together for sustainable cooperation in the world
economy and global trade.

While the global economic-political system is experiencing
the biggest earthquake of the last 80 years, while the center
of gravity of the global economic-political system continues to
move eastward, President Erdogan states that they consider
the recent increasing impositions as the struggles of those
who do not want to lose their privileges, and emphasizes that
they openly express our objection to this unjust order where
the right one is not strong, but the one who holds the power
is always right. Stating that Turkiye believes that a structure in
which the Islamic World, whose population exceeds 2 billion,
is not represented, cannot distribute justice because it is not
fair, our President points out that a structure in which a quarter
of the world’s population is excluded cannot be expected to
distribute security and serve global stability and peace.

Our President Erdogan, who has always emphasized the
need for a new understanding and a new global order to solve
problems from economy to diplomacy, from trade to security
with the slogan “The world is bigger than five”, is leading the
awakening that the construction of a system that embraces
everyone, is fair, sharing, sees differences as the richness and
is based on trust is a necessity rather than a preference, by
signing a great call and a great awareness in all continents.
Our President reminds us that we, the emerging economies,
must first and foremost believe in the possibility of building a
world where peace prevails over conflict, trust over fear, peace
over terror and violence, and prosperity over poverty. When
he says “a fairer world is possible”, he points out that a fairer
world is possible in terms of economic, commercial, social,
and international representation, even if the “privileged club”
that benefits from the current system does not want it. While
Tirkiye is building its own “century” with the motto of “National
Awareness”, “National Sovereignty” and Independence, it is
time to write common stories in new geographies.

haline geldigini vurguladi. Turk halkinin da bu degisimle birlikte
ozglirleserek gelecege umutla ilerledigini belirtti. Ayrica Cum-
hurbaskanimizin sinirlan asan bir etkiye sahip oldugunu, diinya
genelinde sevilen ve takdir edilen bir lider olarak kendisiyle
bir arada olmaktan gurur duyduklarini ifade etti. Malezya ve
Endonezya, bugtin ve gelecek adina, ayni hassasiyetler, islam
Ddnyasi’'nin yceltiimesi adina ayni hedefler dogrultusunda
gondl birlikteligimiz olan tlkeler. Bu nedenle, diinya ekonomisi
ve kuresel ticarette surdrdilebilir is birligi adina birlikte pek gok
proje yurdtecegimiz, birlikte strateji olusturacagmiz tilkeler.

Kuresel ekonomi-politik sistem son 80 yilin en buytk depre-
mini yasarken, kuresel ekonomi-politik sistemin siklet merkezi
doguya dogru hareketini stirdtirirken Cumhurbaskanimiz
Erdogan son dénemde giderek artan dayatmalari, imtiyazlarini
kaybetmek istemeyenlerin ¢irpinislar olarak degerlendirdiklerini
ifade ederken, hakli olanin guiclu degil, guict elinde bulundu-
ranin her zaman hakli giktigi bu adaletsiz diizene itrazimizi
her zeminde acikga dile getirdiklerini vurgulamakta. Ttirkiye
olarak, her seyden énce nuifusu yaklasik 2 milyan asan islam
Aleminin temsil edilmedigi bir yapinin kendisi adil olmadig
icin adalet de dagitamaz olduguna inandiklarini ifade eden
Cumhurbagkanimiz, dtinya ntifusunun dértte birinin diglandig
bir yapinin guivenlik dagitmasi, kuiresel istikrar ve barisa hizmet
etmesinin elbette beklenemeyecegine isaret ediyor.

“Dunya besten buyuktur” siaryla, ekonomiden diplomasiye,
ticaretten guvenlige sorunlarin ¢ézUmu igin yeni bir anlayisa,
yeni bir kdresel dtizene ihtiyaci oldugunu her daim vurgulayan
Cumhurbagkanimiz Erdogan, tiim kitalarda biyuk bir gagriya,
blytik bir farkindaliga imza atarak, herkesi kucaklayan, adlil,
paylasimci, farkliliklar zenginlik olarak goren ve gliven esasina
dayall bir sistemin insasinin tercihten éte bir zorunluluk oldugu
yontindeki uyanisa da liderlik etmekte. Cumhurbaskanimiz,
catismalarin degil barigin, korkunun degil glivenin, terdr ve
siddetin degil huzurun, yoklugun degil refahin egemen oldugu
bir dinyanin insa edilebilirligine evvelemirde dnce yukselen
ekonomilerin, yani bizim inanmamiz gerektigini hatirlatiyor.
“Daha adil bir dtinya mumkun” derken, mevcut sistemden
clkar saglayan “imtiyazlilar kultibd” bunu istemese de eko-
nomik, ticari, sosyal ve uluslararasi temsil bakimindan daha
adil bir diinyanin mudmkun olduguna isaret ediyor. Turkiye
“Milli Suur”, “Milli Egemenlik” ve Bagimsizlik dtisturu ile kendi
“ylzyili'niinga ederken artik yeni cografyalarda ortak hikayeler
yazma zamanidir.

Oniimiizdeki 10 yil bilgesel ekonomik ve ticari
is birligi platformlar ve topluluklarinin kendi
aralarindaki ticari entegrasyonu derinlestirecek
anlasmalar ve uluslararasi diizenlemeler
gerceklestirmeleri; kendi aralarinda kiiresel
tedarik zincirindeki rollerini derinlestirecek
sekilde is birligini yodunlastirmalari elzem hir
konu basliji haline gelecek
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With our strong logistics network, we
aim to make 100 million deliveries to our
international customers in 2025

There have been significant transformations in e-commerce
and e-export in the last 10 years. Technological developments
and changes in consumer behavior lie at the heart of these
transformations. In particular, the pandemic process led to
the acceleration of online shopping and cross-border trade.
In 2024, revenues from e-commerce worldwide reached
approximately 4.1 trillion dollars.

NEXT-GENERATION SHOPPING EXPERIENCE
WITH Al

In terms of rapidly advancing technological developments,
Al is currently in the lead role. When we look at its use in
e-commerce, Al-supported personalized shopping experi-
ences are becoming an important tool to increase customer
loyalty. Chatbots that can provide 24/7 service not only finalize
customer requests and answer questions. They guide sales
processes and facilitate logistics tracking.

In addition, online platforms, mobile applications, and social
media integration enrich the customer experience. Brands are
discovering new ways to reach customers by focusing on
mobile compatibility and pursuing strong marketing strategies
on social media platforms.

SUSTAINABILITY AND ECO-FRIENDLY
E-EXPORT

Sustainability and environmentally friendly shopping approach
also stand out as one of the important trends in e-export.
Therefore, we can say that sustainable social responsibility
projects and environmentally friendly delivery options will
become more popular in the coming period.

TRENDYOL'’S POWER IN E-EXPORTS

As Trendyol, we are working to develop innovative solutions
by investing in technology, logistics, and R&D. Some of the
solutions we offer include our processes that facilitate micro
exports, our local language model LLM, which eliminates
language barriers and allows our sellers to translate their
content from Turkish to foreign languages with a single click,
and our trainings tailored for sellers with Trendyol Academy.
With our more than 2,000-strong technology team, we sup-
port our sellers’ integration into international markets without
interruption. We help our sellers optimize their performance
with tools such as online store management, “My Live Per-
formance” tracking, and automatic campaign management
through the seller panel.

In this way, with the support of more than 120 thousand e-ex-
port partners in Azerbaijan, the Gulf Region, and East-Central
Europe, we managed to become the most downloaded
shopping application in 10 different countries in November.

Son 10 yilda e-ticaret ve e-ihracat alanlarinda énemli dondistimler
yasandi. Bu dénustimlerin temelinde teknolojik gelismeler ve tike-
tici davraniglarindaki degjisimler yatiyor. Ozellikle pandemi stireci,
cevrimici aligveris ve sinir 8tesi ticaretin hizlanmasina énctiltik etti.
2024 yllinda duinya genelinde e-ticaret tizerinden elde edilen gelirler
yaklaslk 4,1 trilyon dolara ulastl.

YAPAY ZEKA ILE YENI NESIL ALISVERIS
DENEYiMi

Hizla ilerleyen teknolojik gelismeler 6zelinde su an yapay zeka
bagrolde yer aliyor. E-Ticarette kullanim alanina baktigimizda ya-
pay zeké destekli kisisellestiriimis aligveris deneyimleri, musteri
sadakatini artirmak icin énemli bir arag haline geliyor. 7/24 hizmet
verebilen chatbotlar sadece musteri taleplerini sonuclandirmakla ve
sorulan yanitlamakla kalmiyor. Satis stirelerini yonlendiriyor, lojistik
takibini kolaylastiryor.

Bunun yani sira online platformlar, mobil uygulamalar ve sosyal
medya entegrasyonu muisteri deneyimini zenginlestiriyor. Markalar
mobil uyumluluga odaklanarak ve sosyal medya platformlarinda
guclu pazarlama stratejileri izleyerek musterilere ulasmanin yeni
yollarini kesfediyor.

SURDURULEBILIRLIK VE CEVRE DOSTU
E-IHRACAT

Stirddirdilebilirlik ve cevre dostu aligveris anlayisi da e-ihracatin 6nem-
i trendlerinden biri olarak 6ne ¢ikiyor. Dolayislyla, surddrtilebilir
sosyal sorumluluk projeleri ile gevre dostu teslimat seceneklerinin
onumtizdeki dénemde daha popliler hale gelecegini séyleyebiliriz.

TRENDYOL’UN E-IHRACATTAKI GUCU

Trendyol olarak biz de teknoloji, lojistik ve Ar-Ge alanlarinda yati-
nmlar yaparak yenilikgi cozdmler gelistirmek icin calisiyoruz. Mikro
inracati kolaylastiran streglerimiz, dil bariyerlerini ortadan kaldirarak
saticilanmizin igeriklerini Turkgeden farkli yabanci dillere tek tikla
cevirebilmesine olanak saglayan yerli dil modelimiz LLM, Trendyol
Akademi ile saticilara &zel hazirlanmis egitimlerimiz sundugumuz ¢6-
zUmlerden bazilari. 2 bin kisiyi asan teknoloji ekibimizle, saticlanmizin
uluslararasi pazarlara entegrasyonunu kesintisiz destekliyoruz. Satici
paneli tizerinden online magdaza yénetimi, “Canli Performansim”
takibi ve otomatik kampanya yonetimi gibi araglarimizla saticlanmizin
performansini optimize etmelerine yardimci oluyoruz.

Bu sayede Azerbaycan, Kérfez Bélgesi ve Dogu-Merkez Avrupa’'daki
120 binden fazla e-ihracat yapan is ortagmizin destegiyle, Kasim
ayinda 10 ayr Ulkede en ¢ok indirilen aligveris uygulamasi olmayi
basardik. Hedefimizi 2028'de 20 milyon, 2033'te 25 milyon aktif
mUisteriye ulasmak olarak belirledik. Ayrica Turkiye, Romanya, Po-
lonya, Suudi Arabistan ve Birlesik Arap Emirlikleri'ndeki depolarmiz
ve 25'ten fazla uluslararasi tasima is ortagimizla, trcinleri 34 tilkedeki

Giiclii lojistik agimiz ile 2025 yilinda
uluslararasi miisterilerimize 100 milyon
teslimat yapmayi hedefliyoruz
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KIVANG ENERGY TURKIYE'S STRONG

SOLUTION PARTNER IN RENEWABLE ENERGY
Kivang Enerji: Yenilenebilir Enerjide

Turkiye'nin GUc¢li CozUm Ortagi

Kivanc Enerji is leading Tiirkiye's renewable energy
transformation with its high-efficiency solar panels and
innovative technologies. The company, which increases
guality with artificial intelligence-supported production,

continues to grow with GES with storage and wind

energy investments

Kivanc Enerji, uiiksek verimli giines panelleri ve
uenilikci teknolojileriyle Tiirkiye'nin yenilenehilir enerji
déniisiimiine Gnciiliik ediyor. Yapay zeka destekli
iiretimle kaliteui artiran sirket, depolamal GES ve
riizgar enerjisi yatinmlaryla biiyiimeye devam ediyor

Kivang Enerji Uretim A.S. continues its leadership in the sector
as one of Turkiye's major players in renewable energy. 12 years
ago, Kivang Enerji Uretim A.S. established Tuirkiye's first 500 kW
rooftop Solar Power Plant (SPP) and started to produce solar
energy, producing high-efficiency solar panels. Using Topcon
technology, the company has become one of the biggest solu-
tion partners for manufacturers who want to meet their energy
needs from the sun.

Kivang Enerji’s Director Evrim Ayana states that the company has
increased the quality of the panels produced with the principle of
zero error with the support of artificial intelligence in its facilities with
acapacity of 1.2 GW. In this way, the panels are longer lasting and
more efficient. In addition, solutions for domestic consumption
will be offered with Black Module production.

Kivang Enerjinot only produces panels, but also plans to produce
all components of solar power plants in Turkiye. The company
continues to pursue its growth targets with GES with storage
and wind energy investments. With these strong investments in
renewable energy, the company contributes to Turkiye's energy
independence and offers environmentally friendly solutions.
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Kivang Enerji Uretim A.S., Tirkiye'nin yenilenebilir enerji ala-
nindaki 6nemli oyuncularindan biri olarak sektérdeki liderligini
surdurdyor. 12 yil 6nce Tdirkiye'nin ilk 500 kW'lik ¢ati tipi Gu-
nes Enerjisi Santrali’'ni (GES) kurarak guines enerijisi tiretimine
adim atan sirket, ytiksek verimlilik saglayan guines panelleri
Uretiyor. Sirket, Topcon teknolojisini kullanarak enerii ihtiyacini
gunesten karsilamak isteyen Ureticiler icin en buytk ¢ozim
ortaklarindan biri oldu.

Kivang Enerji'nin Direktért Evrim Ayana, 1,2 GW kapasiteye
sahip tesislerinde, yapay zekéa destegdiyle sifir hata prensibiyle
uretilen panellerin kalitesini artirdigini belirtiyor. Bu sayede
paneller daha uzun émdurld ve verimli oluyor. Ayrica, Black
Modlil uretimiyle evsel ttiketime yonelik coztimler sunulacak.

Kivang Eneriji, sadece panel tretmekle kalmiyor, gtines enerji
santrallerinin ttm bilesenlerini Ttrkiye’de Uretmeyi planliyor.
Depolamall GES ve rtizgér enerijisi yatinmlaryla da btiytiime
hedeflerini surduren sirket, yenilenebilir enerjiye yapilan bu
guiclu yatinmlarla Turkiye’nin enerji bagmsizligina katki saglyor
ve gevre dostu ¢oztmler sunuyor.



KIVANC
ENERJ]

GuUnes panelinde ayni alanda
maksimum verim, daha fazla ener;i!

Topcon Hiicre ile Gelecege Uretim!




DEIK/Tirkiye-Germany Business Council Chairperson
Mehmet Ali YALCINDAG
DEIK/Tiirkiye-Almanya is Konseyi Baskan

ON THE BRINK OF A NEW ERA:
A STRATEGIC ROADMAP FOR
GERMANY AND TURKIYE

Yeni Bir Dénemin Esiginde:
Almanya ve Tiirkiye i¢in Stratejik Bir Yol Haritasi

DEiK/Tiirkiye-Germany Business Council aims to make the most of the potential of both countries with new
projects aimed at strengthening economic ties between Tiirkiye and Germanuy. This strong partnership creates
growth and innovative opportunities in the global market

DEiK/Tiirkiye-Almanya is Konseyi, Tiirkiye ve Almanya arasindaki ekonomik baglan giiclendirmeyi
amaclayan yeni projelerle, her iki iilkenin potansiyelini en iyi sekilde dederlendirmeyi hedefliyor. Bu giiclii

ortaklik, kiiresel pazarda biiyiime ve yenilikci firsatlar yaratiyor
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3.5 million Turks live in Germany and contribute
500 billion dollars to the economy

As the world economy reshapes itself in the
post-pandemic era, countries are looking for new
ways out. In this process where global trade balanc-
es are changing and production models are being
transformed, can the economic relations between
Germany and Tirkiye move to a new dimension?
Based on this question, our cooperation with the
German Turkish Business Council as DEIK/Ttrki-
ye-Germany Business Council aims to further the
commercial integration between the two countries.
This cooperation should be seen as a strategic
move that will increase our competitiveness not
only economically but also globally.

THE NEED FOR A NEW STORY IN THE
GLOBAL ECONOMY

After the COVID-19 pandemic, the world econo-
my faced an inflationary order. The rapid rise in
interest rates, followed by a gradual reduction, led
economic actors to search for a new story. In this
period of intensifying economic uncertainty, it is vital
for countries to create sustainable growth models.
Turkiye and Germany have to put forward a new
vision in this transformation process. At this point,
we, as representatives of the business world, have
analyzed how the deepening cooperation between
the two countries can be made more efficient.

There is no denying that Germany has been expe-
riencing economic difficulties in recent years. The
slowdown in industrial production, the problems
faced by SMEs, and labor shortages are among
the main problems of the German economy. Criti-
cal analyses of Germany’s economic model have
recently increased in the Western media. However,
the important thing is not only to diagnose, but also
to develop solutions. At this point, the studies we
have developed as DEIK/Trkiye-Germany Business
Council aim to provide sustainable solutions to the
problems facing Germany and contribute to the
welfare of our countries.

Duinya ekonomisi, pandemi sonrasi dénemde yeniden
sekillenirken Ulkeler kendilerine yeni cikis yollarn aryor.
Kdresel ticaret dengelerinin degistidi, tretim modellerinin
dondstme ugradigl bu strecte, Almanya ve Turkiye
arasindaki ekonomik iliskiler yeni bir boyuta taginabilir
mi? Iste bu sorudan yola gikarak, DEIK/Turkiye-Almanya
is Konseyi olarak Alman Tuirk is Konseyi ile yaptigimiz
is birligi, iki Ulke arasindaki ticari entegrasyonu daha
ileriye tasimayi hedefliyor. Bu is birligi sadece ekonomik
degil, ayni zamanda kuiresel duizeyde rekabet guictimizU
artiracak stratejik bir hamle olarak gérdimeli.

KURESEL EKONOMIDE YENi BiR
HIKAYE iHTiYACI

COVID-19 pandemisinin ardindan dtinya ekonomisi
enflasyonist bir duizenle karsi karsiya kaldl. Faizlerin hizla
yukselmesi ve ardindan kademeli olarak dtstirdimesi,
ekonomik aktdrlerin yeni bir hikaye arayisina girmesine
neden oldu. Ekonomik belirsizliklerin yogunlastigi bu
dénemde, Ulkeler icin surduirtlebilir blydme modelleri
olusturmak hayati 6nem tasiyor. Turkiye ve Aimanya da
bu dontistim surecinde yeni bir vizyon ortaya koymak
zorunda. Bu noktada, is duinyasinin temsilcileri olarak
bizler, iki tlke arasinda derinlesen is birliklerinin nasil
daha verimli hale getirilebilecegini analiz ettik.

Almanya’nin son yillarda ekonomik sikintilar yasadigi
artik inkar edilemez bir gergek. Sanayi Uretiminde ya-
sanan yavaglama, KOBI'lerin karsllagtign sorunlar ve is
gticti eksikligi, Aiman ekonomisinin temel problemleri
arasinda yer aliyor. Son dénemde Bati medyasinda
Almanya’nin ekonomik modeliyle ilgili elestirel analizler
artmis durumda. Ancak 6énemli olan yalnizca teshis
koymak degil, ¢6zdim 6nerileri gelistirebilmek. iste bu
noktada DEIK/Ttirkiye-Almanya is Konseyi olarak gelig-
tirdigimiz calismalar, Aimanya’nin karsi karsitya oldugu
sorunlara strdurdlebilir ¢éztmler sunmay! ve Ulkeleri-
mizin refahina katki sunmayi hedefliyor.

As DEIK/
Tiirkiye-Germany
Business
Council, our
cooperation
with the German
Turkish Business
Council aims

to further the
commercial
integration
between the two
countries

DEIK/Tiirkiye-
Almanya is
Konseyi olarak
Alman Tiirk

is Konseui ile
yaptigimiz is
birlidi, iki iilke
arasindaki ticari
entegrasyonu
daha ileriye
tasimaul
hedefliyor

o

Almanya‘da 3,5 milyon Tiirk yasiyor ve ekonomiye
500 milyar dolarlik bir katki sagliyor
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The total economic size of Tiurkiye and Germany is
around 6 trillion dollars and the trade volume between
the two countries approached 50 billion dollars in 2024

In this period of intensifying
economic uncertainty, it is vital
for countries to create sustainable
growth models

TURKIYE-GERMANY ECONOMIC
INTEGRATION: A WIN-WIN MODEL

Despite being the manufacturing center of Europe, Germany
is in need of a serious industrial transformation. Many indus-
trial facilities in Germany are in a difficult situation due to the
increase in production costs and the lack of labor force. At
this point, Turkiye can step in. In order to prevent the closure
of factories in Germany and to make production processes
more efficient, moving some of these facilities to Turkiye and
developing joint production models could be a critical solution.
In this way, Germany can overcome its high-cost problem, while
Turkiye can assume a value-added role in industrial production.
In addition, 3.5 million Turks live in Germany and contribute
500 billion dollars to the economy. On the other hand, 7 million
German tourists visit Turkiye every year. This shows how eco-
nomically and culturally integrated the two countries actually
are. Now it is time to fully institutionalize this. The total economic
size of Turkiye and Germany is around 6 trillion dollars and
the trade volume between the two countries approached 50
billion dollars. But the potential is much greater.

JOINT INVESTMENTS IN THIRD COUNTRIES

Tlrkiye and Germany could not only increase trade between
themselves, but also develop joint projects in third countries.
It is known that Turkish companies will play a major role in the
reconstruction of Syria. By acting together with Germany in
this process, it is possible to take advantage of investment
opportunities and contribute to regional development. Africa
and the Turkic Republics are also among the potential regions
for cooperation. The combination of Germany’s technological
and financial strength and Turkiye's experience in construction
and industry can realize major projects on a global scale.

TURKIYE-ALMANYA EKONOMIK
ENTEGRASYONU: KAZAN-KAZAN MODELI

Almanya, Avrupa’nin Uretim merkezi olmasina ragmen sanayi
alaninda ciddi bir déntisim intiyact icinde. Almanya’da uretim ma-
liyetlerinin artmasi ve is guicu eksikligi nedeniyle bircok sanayi tesisi
zor durumda. Bu noktada, Ttirkiye devreye girebilir. Aimanya’daki
fabrikalarin kapanmasini dnlemek ve tretim stireclerini daha verimli
hale getirmek adina, bu tesislerin bir kisminin Turkiye'ye tasinmasi
ve ortak Uretim modellerinin gelistirimesi kritik bir ¢éztm olabilir.
Bu sayede Aimanya, yuksek maliyet sorununu asarken, Turkiye ise
sanayi Uretiminde katma degerli bir rol Ustlenebilir.

Ayrica Almanya’da 3,5 milyon Turk yasiyor ve ekonomiye 500
milyar dolarlik bir katki saghyor. Ote yandan her yil 7 milyon Alman
turist Turkiye'yi ziyaret ediyor. Bu, iki tlkenin aslinda ekonomik ve
kuilturel olarak birbirine ne kadar entegre oldugunu gosteriyor. Simdi
bunu tam anlamiyla kurumsallastirmanin zamani geldi. Turkiye ve
Almanya’nin toplam ekonomik buytikltgu 6 trilyon dolar civarinda
ve iki Ulke arasindaki ticaret hacmi 50 milyar dolar buluyor. Ancak
potansiyel cok daha buyuk.

UCUNCU ULKELERDE ORTAK YATIRIMLAR

Tdrkiye ve Aimanya sadece kendi aralarindaki ticareti artirmakla
kalmayip, tigtincli tilkelerde de ortak projeler geligtirebilir. Ozellikle
Suriye’nin yeniden yapilandirimasinda Tuirk sirketlerinin buytk bir
rol oynayacag biliniyor. Bu surecte Aimanya ile birlikte hareket
ederek hem yatinm firsatlanni degerlendirmek hem de bélgesel
kalkinmaya katkida bulunmak mumkun. Bunun yani sira Afrika ve
Turk-i Cumhuriyetler de is birli§i yapilabilecek potansiyel bélgeler
arasinda yer aliyor. Aimanya’nin teknoloji ve finans guicu ile Turki-
ye'nin ingaat ve sanayi alanindaki deneyimi birlestiginde, kuresel
Olcekte buytik projeler hayata gegirilebilir.

Ekonomik belirsizliklerin yogunlastigi bu
dinemde, iilkeler icin siirdiiriilebilir biiyiime
modelleri olusturmak hayati 6nem tasiyor

@

e s oo

Turkiye ve Almanya’nin toplam ekonomik buyukluga
6 trilyon dolar civarinda ve iki lilke arasindaki ticaret
hacmi 2024 yilinda 50 milyar dolara yaklasti
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The combination of Germany’s technological
and financial strength and Tiirkiye’s
experience in construction and industry can
realize major projects on a global scale

DIGITAL TRANSFORMATION AND GREEN
ENERGY COLLABORATION

Digital transformation and green energy will be one of the
most important areas of cooperation between Turkiye and
Germany. SMEs are the backbone of the Turkish and German
economies. We see the experience sharing and development
of Turkish and German SMEs in the digital transformation
process as an important area for cooperation. This can es-
pecially increase industrial production and logistics efficiency.
Energy also offers great opportunities for cooperation. Ger-
many is one of the leading countries in Europe in terms of
renewable energy sources, while Turkiye ranks 11th in the
world and 5th in Europe in terms of renewable energy installed
capacity statistics. Turkiye has made significant investments
in solar and wind energy in recent years. Joint projects to be
developed in this field will both increase Turkiye's energy
supply security and contribute to Germany's energy policies.

NEW EXPANSIONS IN BANKING AND
AVIATION

There are also important opportunities between the two coun-
tries in the banking sector. Turkish banks have branches in
Germany but are not fully integrated into the German financial
system. The ability of Turkish banks to offer a wider range of
services in Germany and the removal of the restrictions they

DIJITAL DONUSUM VE YESIL ENERJI IS
BIRLIGI

Dijital déntistim ve yesil enerji, Turkiye ve Aimanya arasindaki is
birliginin en énemli alanlarindan biri olacak. Turkiye ve Almanya
ekonomilerinin belkemigi KOBI'ler. Ttirk ve Alman KOBI'lerin di-
jital dénustim stirecinde tecrtibe paylasimi ve gelisimini is birligi
icin 6nemli bir alan olarak géruyoruz. Bu durum 6zellikle sanayi
dretiminin ve lojistik verimliligin artmasini saglayabilir.

Enerji konusu da is birligi agisindan byuk firsatlar sunuyor. Al-
manya, yenilenebilir enerji kaynaklar konusunda Avrupa’nin dncu
llkelerinden biri, Turkiye de yenilenebilir enerji kurulu guic istatis-
tiklerinde dunyada 11., Avrupa’da 5. sirada yer aliyor. Turkiye'de
son yillarda gtines ve rlizgér enerjisi alaninda énemli yatinmlar
yapildi. Bu alanda gelistirilecek ortak projeler hem Turkiye'nin enerji
arz guvenligini artiracak hem de Almanya’nin enerji politikalarina
katki saglayacaktir.

BANKACILIK VE HAVACILIKTA YENI ACILIMLAR

Bankacilik sektériinde de iki tlke arasinda énemli firsatlar bulu-
nuyor. Turk bankalarinin Aimanya’da subeleri var ancak Aiman
finans sistemi icinde tam anlamiyla entegre olamiyorlar. Ttrk
bankalarinin Aimanya’da daha genis capli hizmetler sunabilmesi

Almanya’nin teknoloji ve finans

giicii ile Tiirkiye’nin insaat ve sanayi
alanindaki deneyimi hirlestiginde,
kiiresel dicekte biiyiik projeler hayata
gecirilehilir

65



FILE | DOSYA

MARCH-APRIL | MART-NISAN 2025

Digital transformation and green energy will be one
of the most important areas of cooperation between
Tiirkiye and Germany

face in financial transactions will pave the way for the business
world. The aviation sector stands out as another important area
of cooperation. Turkish Airlines (THY) has become one of the
world’s largest airlines. Closer cooperation between Germany's
national airline Lufthansa and Turkish Airlines could create new
opportunities in the global aviation sector.

Turkiye and Germany: Complementarity, Not Competition

Germany and Turkiye are two economies that complement
each other, not compete with each other. Germany’s strengths
are lacking in Turkiye, while Turkiye’s advantages are under-
developed in Germany. That is why deepening the economic
cooperation between the two countries will provide great gains
for both sides.

In line with this goal, we have put forward a strong will as
DEIK/Tuirkiye-Germany Business Council. This idea was em-
braced by the 10th President of Germany, Christian Wulff, who
launched the German-Turkish Business Council and assumed
the presidency. While | am leading the process on the Turkish
side as the President of the DEIK/Ttirkiye-Germany Business
Council, Mr. Wulff is leading the work on the German side as
the President of the German Turkish Business Council. As
representatives of the business world of the two countries,
we will continue to work hand in hand to move Turkiye and
Germany towards closer economic integration.

66  ==BUSINESS DIPLOMACY

ve finansal islemlerde karsilastiklar kisittamalarin kaldinimasi, is
duinyasinin énuint acacaktir. Havacilik sektord ise bir diger dnemliis
birligi alani olarak 6ne ¢ikiyor. Turk Hava Yollari (THY), dtinyanin en
buytik havayolu sirketlerinden biri haline geldi. Aimanya’nin ulusal
havayolu Lufthansa ile THY'nin daha yakin is birligi icinde olmasi,
kuresel havacilik sektdriinde yeni firsatlar yaratabilir.

TURKIYE VE ALMANYA: REKABET DEGIL,
TAMAMLAYICILIK

Almanya ve Turkiye aslinda birbiriyle rekabet eden degil, birbirini
tamamlayan iki ekonomi. Aimanya'nin guiclti oldugu alanlar Turki-
ye'de eksik, Turkiye'nin avantajli oldugu sektérler ise Almanya’da
yeterince gelismis degil. iste bu ytizden iki lilke arasindaki ekonomik
is birliginin derinlestiriimesi, her iki taraf igin de buytik kazanimlar
saglayacaktr.

Bu hedef dogrultusunda, DEIK/Ttirkiye-Almanya is Konseyi olarak
guiclu bir irade ortaya koyduk. Bu fikri Aimanya’nin 10. Cumhurbas-
kani Christian Wulff da sahiplendi ve Alman Ttirk is Konseyi'ni hayata
gegirerek bagkanlik gérevini Ustlendi. Ben DEIK/Tuirkiye-Almanya Is
Konseyi Baskani olarak Turkiye tarafinda sureci yurtttrken, Sayin
Wulff da Alman Ttirk is Konseyi Bagkani olarak Almanya tarafindaki
caligmalara liderlik ediyor. Iki tilkenin is dtinyasi temsilcileri olarak el
ele vererek, Ttrkiye ve Almanya'yl daha yakin bir ekonomik enteg-
rasyona tasimak icin calismalarnimiza devam edecegiz.

Dijital diniisiim ve yesil enerji, Tiirkiye ve
Almanya arasindaki is hirliginin en dnemli
alanlarindan hiri olacak



Bonus’a ozel brirs



Chief Economist at DEIK
Dr. Hakki KARATAS
DEIK Bag Ekonomisti
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With DeepSeek’s entry into the market, shares of US
technology companies lost nearly $1 trillion in value

As US President Donald Trump began his second
term, we expected trade wars to intensify, as he
had signaled this in his post-election statements.
After taking office, he first imposed a 25 percent
tariff on Canada and Mexico and a 10 percent
tariff on China. Although the tariffs were postponed
for Canada and Mexico for a month afterward,
we anticipate that such trade wars will continue
throughout 2025.

At a time when we are talking about trade wars
globally, China’s entry into the Al sector with
DeepSeek has shifted attention from trade wars
to technology wars. With DeepSeek’s entry into
the market, shares of US technology companies
lost nearly $1 trillion in value. The most important
reason for this is that the Al module announced
by China is both much cheaper and performs
better. The reason why technology companies
in the US have begun to question the high costs
of investing serious resources in this field is the
availability of cheaper and better-performing Al
technology. These developments in the field of Al
can be considered the footsteps of a new global
cold war based on technology, particularly between
the US and China.

WHY IS Al SO IMPORTANT?

Al should not only be considered as a technology
innovation. Countries that are at the forefront of Al
technology are expected to gain a significant ad-
vantage in becoming a global power. This technol-
ogy is expected to generate significant economic
growth. According to estimates, investments in
Al are expected to generate an economic size of

At a time when we are talking about
trade wars globally, China’s entry
into the Al sector with DeepSeek
has shifted attention from trade
wars to technology wars

Kiiresel olarak ticaret savaslarini
konustugumuz bir dinemde Cin’in
DeepSeek ile yapay zeka sektdriine giris
yapmasi dikkatleri ticaret savaslarindan
teknoloji savaslarina cevirdi

Amerikan baskani Donald Trump ikinci donemi-
ne baglarken ticaret savaslarinin daha siddetle-
necegini bekliyorduk zira secim sonrasi yaptidi
aciklamalarda bunun sinyalini vermisti. Géreve gel-
dikten sonra da ilk olarak Kanada ve Meksika igin
% 25'lik ve Gin'e % 10'luk bir gtimrtik vergisi tari-
fesini yururlige soktu. Her ne kadar sonrasinda
Kanada ve Meksika icin uygulama 1 ay sure ile
ertelense de 2025 yill boyunca bu tur ticaret sa-
vaslarinin devam edecegini 6ngértiyoruz.

Kliresel olarak ticaret savaslanni konustugumuz bir
dénemde Cin'in DeepSeek ile yapay zeké sektdriine
giris yapmasi dikkatleri ticaret savaslarindan teknoloji
savaglarina gevirdi. DeepSeek'in piyasaya girmesiyle
ABD teknoloji firmalarinin hisseleri 1 trilyon dolara
yakin deger kaybetti. Bunun en énemli sebebi Cin
tarafindan aciklanan yapay zeka moduiltiniin hem cok
daha ucuza mal edilmesi hem de daha iyi performans
gbstermesi olarak gosterilebili. ABD'deki teknoloji
firmalarinin, bu ise ciddi kaynak ayirarak ytiksek ma-
liyetlere katlanmalarinin sorgulanmaya baslanmasinin
nedeni, daha ucuza ve daha iyi performans gosteren
bir yapay zeka teknolojisinin meveut olmasidrr. Yapay
zeka alanindaki bu gelismeler basta ABD ve Cin ara-
sinda olmak tizere teknolojiye dayall yeni bir kiiresel
soguk savasin da ayak sesleri olarak degerlendirilebilir.

YAPAY ZEKA NEDEN BU KADAR ONEMLI?

Yapay zekdy! sadece bir teknoloji inovasyonu ola-
rak degerlendirmemek gerekir. Yapay zeka tek-
nolojisinde énde olan tilkelerin kiresel gtic olma
yolunda 6nemli bir avantaj saglamasi beklenmek-
tedir. Bu teknoloji sayesinde ciddi bir ekonomik
bytikltik yaratiimasi beklenmektedir. Tahminlere

|
One of the most
significant
changes
anticipated to
set the new year
apart is the trade
policies the US

is expected to
implement and
the ensuing trade
wars they may
trigger

Yeni yili
eskisinden
ayiracak en dnemli
dedisimlerden hir
tanesinin ABD’nin
uygulayacagi
ticaret politikalari
ve bunun
getirecedi ticaret
savaslari olmasi
bekleniyor

o

DeepSeek’in piyasaya girmesiyle ABD teknoloji
firmalarinin hisseleri 1 trilyon dolara yakin deger kaybetti
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According to forecasts, investments in Al are expected
to generate an economic size of over $15 trillion by 2030

Countries that are at the forefront of Al technology
are expected to gain a significant advantage in
becoming a global power

over $15 trillion by 2030, which is approximately 15 times the
economic size of Turkiye. In addition to the economic mag-
nitude it will create, it is also expected to change geopolitical
balances on a global scale and mediate social transformation,
which shows that Al will be an important strategic tool beyond
technology.

DATA SECURITY AND REGULATIONS IN THE Al WARS

The fact that Al has become an important tool of economic,
social, and geopolitical transformation at the global level has
brought risks as well as opportunities, which has brought the
regulatory dimension of the issue to the agenda. In particular,
the issue of personal data security has come to the fore, and
based on this risk, some countries have banned the use of
China’s Al application. Italy was the first country to ban the
application on January 30. Taiwan similarly banned its use
in government agencies, citing security concerns. In the US,
although there is no general ban, the state of Texas has banned
its use on devices issued by government agencies. The US
Navy has also banned the use of DeepSeek. However, the US
is trying to compete with China by banning the export of state-
of-the-art chips and the intermediate materials used in their
production. In addition to these bans, Belgium, France, Ireland,
and South Korea are also planning to launch investigations
into how users’ personal data is managed.

Yapay zeka teknolojisinde éinde olan iilkelerin
kiiresel giic olma yolunda dnemli hir avantaj
sagjlamasi beklenmektedir

gdre 2030 yilina kadar yapay zeka yatinmlarinin 15 trilyon
ABD Dolar’'nin tizerinde bir ekonomik buytikltk olusturmasi
beklenmektedir ki bu rakam Tirkiye'nin ekonomik buyukltigu-
nun yaklasik 15 katidir. Yaratacagdl ekonomik biytikltige ilave
olarak kuresel boyutta jeopolitik dengeleri degistirmesi ve
toplumsal dénustime de aracilik etmesi de beklenmektedir ki
bu da yapay zekanin teknolojiden 6te énemli bir stratejik arag
olacagini géstermektedir.

YAPAY ZEKA SAVASLARINDA VERI GUVENLIGI VE
REGULASYONLAR

Yapay zekanin kuresel diizeyde ekonomik, sosyal ve jeopo-
litik déntisimdn énemli bir araci haline gelmesi, getirecegi
firsatlarin yani sira riskleri de beraberinde getirmistir; bu da
konunun regtilasyon boyutunu gtindeme getirmistir. Ozellikle
kisisel veri guivenligi konusu 6n plana cikmakta olup bu riske
dayanarak baz Ulkeler Cin'in yapay zeké uygulamasinin kul-
lanimi yasaklama yoluna gitmistir. italya 30 Ocak'ta uygula-
may! yasaklayan ilk tlke olmustur. Tayvan da benzer sekilde
guvenlik endiselerini gerekce gostererek devlet kurumlarinda
kullanimini yasaklamigti. ABD'de ise genel bir yasaklama
bulunmamasina ragmen Teksas eyaleti devlet kurumlari tara-
findan verilen cihazlarda kullanimini yasaklamistir. Ayrica ABD
donanmasinda da DeepSeek kullanimi yasaklanmistir. Ancak
ABD son teknoloji ¢iplerin ve bunlarin tretiminde kullanilan

@

Tahminlere gore 2030 yilina kadar yapay zeka
yatirnmlarinin 15 trilyon ABD Dolarrnin tizerinde bir
ekonomik bliyliklik olusturmasi beklenmektedir
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Al studies also occupy an important place in the
agenda of the Digital Technologies Business Council

established in 2022 within DEIK

CONCLUSION

At this point, it is considered that the Al wars between the
US and China will be the beginning of a new cold war based
on technology with the participation of other countries. On
the one hand, countries will increase their investments in Al
and develop their strategies, while on the other hand, they
will not hesitate to take steps to prevent the strategies of rival
countries. Throughout the cold war, while trying to maximize
the opportunities that Al would bring, managing its risks will
also be an important component of these steps. From this
perspective, regulations are likely to be an important com-
ponent of the cold war.

Although the Al wars seem to be between the US,
China, and the European Union, it is inevitable that
all countries will soon be part of this war. Therefore,
it is important that other countries continue to work
to adapt to the new world order.

@

In our country, work in this context is progress-
ing rapidly both in the public and private
sectors. The update of the National Al
Strategy Document and Action Plan
covering the years 2021-2025 by
the Digital Transformation Office of
the Presidency of the Republic of
Turkiye this year will be an im-
portant step forward. Al stud-
ies also occupy an important
place in the agenda of the
Digital Technologies Busi-
ness Council established in
2022 within DEIK. The main
objective of the Business
Councilis the globalization

of our digital technolo-
gies ecosystem. In this
context, Al will be an
important field of
activity of the Turkish
private sector.

&

SONUC OLARAK

Geldigimiz noktada ABD ile Cin arasinda oldugu dustintilen yapay
zeké savaslarinin diger Ulkelerin de katilimi ile teknolojiye dayali yeni
bir soguk savasin baslangic olacadi degerlendiriimektedir. Bir yan-
dan Ulkeler yapay zekaya yonelik yatimlarini artirip stratejilerini gelig-
tirirken bir yandan da rakip Ulkelerin stratejilerini engellemeye yonelik
adimlar atmaktan geri durmayacaklardi. Soguk Savas boyunca,
yapay zekanin getirecegi firsatlardan azami élgtide faydalanmaya
calisilirken, ayni zamanda risklerini ydnetmek de bu adimlarin dnemli
bir bileseni olacaktir. Bu agidan bakildiginda regtilasyonlar da soguk
savasin 6nemli bir bileseni olacak gibi gortintiyor.

Yapay zeka savaslar ABD, Cin ve Avrupa Birligi arasindaymis
gibi gértinse de yakin zamanda tim Ulkelerin bu savasin
bir parcasi olmasi kaginiimazdir. O yuzden diger Clke-
lerin de yeni dunya dtizenine uyum saglamalart icin
calismalara devam etmesi 6nemlidir.

Ulkemizde de bu kapsamda calismalar hem
kamu hem de Ozel sekidr tarafinda hizla
ilerlemektedir. Cumhurbagkanh@ Dijital
Déntsum Ofisi tarafindan 2021-2025
yillarini kapsayan Ulusal Yapay Zeka
Strateji Belgesi ve Eylem Plani'nin bu
yil icinde gtincellenmesi dnemli bir
asama olacaktir. DEIK btinyesinde
2022 yilinda kurulan Dijital Tekno-
lojiler Is Konseyi'nin gtindemin-
de de yapay zeké caligmalari
o6nemli bir yer edinmektedir.
is Konseyi'nin temel amaci
dijital teknolojiler ekosiste-
mimizin globallesmesidir.
Yapay zeka kapsamin-
daki calismalar da bu
kapsamda Turk 6zel
sektdrdnin dnemli
bir faaliyet alani ola-

caktr.

@

DEIK bﬁnyes.inde 2022 yilinda kurulan Dijital
Teknolojiler Is Konseyi'nin giindeminde de
yapay zeka ¢calismalari onemli bir yer edinmektedir
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The lithium-ion battery, whose unit cost has become 90
percent cheaper in the last decade, shows that the global
industry has made its technology choice

Today, even in the remotest corners of the world,
battery investments are on the agenda. From elec-
tric transportation to balancing the electricity grid,
the battery is considered the “building block” of a
sustainable future in countries around the world.

For decades, industrialized countries, China in par-
ticular, have been working hard to develop a technol-
ogy that will enable energy to be generated, stored,
and even mobilized independently of demand. This
technology stands out as a critical step in making
the net zero goal in transportation possible.

The lithium-ion battery, which has managed to at-
tract hundreds of billions of dollars of investment
in the last decade, whose production capacity has
increased exponentially, and whose unit cost has
become 90 percent cheaper, shows that the global
industry has made its technology choice and that
the future is built on lithium batteries.

For the business world, the fact that massive battery
investments, especially in the West, have come to
a standstill in the last year, and that some projects
worth tens of billions of dollars have been completely
canceled, is a confusing situation.

The fact that companies such as Northvolt, Frey
Battery, and iIM3NY halted their factory investments
in Europe and the US, the Total-Mercedes-Benz-Stel-
lantis ACC initiative canceled its plans for many
facilities, and the Ford-LG-Kog Holding partnership
abandoned cell production in Turkiye seems to be
enough to worry the industry about the future of the
battery. However, it is clear that the negative winds
blowing in the battery industry are caused by a de-
structive technological transformation. At the center
of this transformation are “chemical” preferences.
We can understand the situation more clearly by

Bugun dtinyanin en Ucra késesindeki herhan-
gi bir Ulkede bile batarya yatirmlari gindemi
mesgul ediyor. Zira batarya, elektrikli ulasimdan
elektrik sebekesinin dengelenmesine kadar tim
dunya Ulkelerinde stirddirtlebilir gelecegin ‘yapi
tasI’ olarak kabul ediliyor.

Cin basta olmak tizere sanayilesmis Ulkeler,
onlarca yildir enerjinin talepten bagimsiz olarak
Uretilip depolanabilmesini ve hatta mobilize edi-
lebilmesini saglayacak bir teknoloji gelistirmek
icin yogun calismalar ydirttuyor. Bu teknoloji,
ulasimda net sifir hedefini mdmkun kilmak adina
kritik bir adim olarak éne cikiyor.

Son on yilda yuzlerce milyar dolar yatinm gek-
meyi basaran, Uretim kapasitesi katlanarak artan
ve birim maliyeti % 90 ucuzlayan lityum iyon
batarya, kiresel sanayinin teknoloji tercihini
yaptigini, gelecegin lityum batarya tizerine inga
edildigini gosteriyor.

is dtinyasi agisindan, son bir yilda bilhassa
batida devasa 6lgekteki batarya yatirmlarinin
durma noktasina gelmesi, onlarca milyar dolari
bulan bazi projelerin tamamen iptal edilmesi
kafa karigtirict olan durum olarak ortaya gikiyor.

Avrupa ve ABD’de Northvolt, Frey Battery, IM3NY
gibi sirketlerin fabrika yatinmlarini durdurmasi,
Total-Mercedes-Benz-Stellantis imzali ACC gi-
risiminin bircok tesis i¢in planlarini iptal etmesi,
Ford-LG-Koc¢ Holding ortakhgnin Tdrkiye'de
hticre dretiminden vazgecmesi sektoru batar-
yanin gelecegi konusunda endiselendirmeye
yetmis gortintyor. Ancak batarya sektoriinde
esen olumsuz rdzgarlarin yikicr bir teknolojik
dénusumden kaynaklandigi ise ¢ok agik. Bu
déntsumun merkezinde ise ‘kimyasal’ tercihler

The battery is
recognized as the
“building block”
of a sustainable
future in
countries around
the world

Batarya, tiim
diinya ilkelerinde
siirdiiriilebilir
gelecedin ‘yapi
tas!’ olarak kabul
ediliyor

o

Son on yilda birim maliyeti yliizde 90 ucuzlayan
lityum iyon batarya, kliresel sanayinin teknoloji
tercihini yaptigini gosteriyor
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With 548 GWh, three out of every four electric vehicle
batteries in China, the largest player in the global market,
are produced using LFP cathodes

Most of the battery investments that have recently
been canceled, suspended, or changed customers
are based on lithium-ion cell chemistry

looking at the story of Northvolt’s collapse, the canceled factory
in Tdrkiye, or the ACC investments marketed with great hopes.

Among the reasons for the correction in the battery markets,
some experts cite an attempt to create excess battery capacity,
while others argue that Western countries have been licensing
technology and building a billion-dollar business model on
bespoke production equipment rather than developing their
own core technologies and manufacturing processes. However,
it would be incomplete to explain the problem in terms of these
factors alone. In fact, a lack of investment in the right battery
chemistry and inaccurate forecasting of market demand are
deeper causes of this correction.

Looking beyond the headlines and fancy stories, most of the
recent battery investments that have been canceled, suspended,
or changed customers have been based on lithium-ion cell
chemistry using nickel, manganese, and cobalt. This nickel
cathode cell technology, which dates back to the famous Ar-
gonne Laboratory in the US, was the dominant technology in
the power battery market, especially in the first 10 years of the
electric vehicle transformation, thanks to its high energy density.

The largest battery plants of the period in the US, South Korea,
and Japan were basing all their production and investment

bulunuyor. Buguin dilden dile dolasan Northvolt'un batis
hikayesine, Turkiye'de iptal olan fabrikaya veya buyuk umut-
larla pazarlanan ACC yatinmlarina bakarak durumu daha
net anlayabiliriz.

Batarya piyasalarindaki dtizeltmenin sebepleri arasinda,
bazi uzmanlar gereginden fazla batarya kapasitesi olus-
turulmaya calisildigini belirtirken, digerleri Batili Ulkelerin
kendi cekirdek teknolojilerini ve tretim stireglerini gelistirmek
yerine teknoloji lisanslama yoluna gitmelerini ve ismarlama
dretim ekipmanlar Uzerine milyar dolarlik bir is modeli kur-
maya calismalarini éne suruyor. Ancak, problemi yalnizca
bu unsurlarla agiklamak eksik olur. Aslinda, dogru batarya
kimyasina yapilan yatinmilarin eksikligi ve piyasa talebinin
yanlis 6ngdrdlmesi, bu duzeltmenin daha derin sebeplerini
olusturuyor.

Mansetlerin ve suslu hikayelerin 6tesine gecildiginde, son
doénemde iptal edilen, askiya alinan veya musterisi degisen
batarya yatinmlarinin gogunun nikel, mangan ve kobalt
kullanilarak dretilen lityum iyon htcre kimyasina dayandigi
gordiltyor. Gegmisi ABD'deki Uinlti Argonne Laboratuvari'na
kadar uzanan nikel katotlu bu hticre teknolojisi, yuksek eneriji
yogunlugu sayesinde ozellikle elekirikli ara¢c donusumu-
nun ilk 10 yiinda gu¢ bataryasi pazarinin hakim teknolojisi
olmustu.

ABD, Gtiney Kore ve Japonya'daki dénemin en btiytik ba-
tarya tesisleri tim dretim ve yatinm planlarini bu teknoloji
Uzerine yapiyordu. Batarya sektdrinde teknoloji trendini
degistiren unsur ise, Cin'in malzeme tedarigi noktasinda
kendisini daha guivende hissettigi hem daha dustik maliyetli
hem de teknoloji kullanimi sebebiyle batiya uzun yillar yukit
lisans 6demeleri yapmak zorunda olmadigi alternatif bir

Son dinemde iptal edilen, askiya alinan veya
miisterisi dedisen batarya yatinmlarinin cogunun
lityum iyon hiicre kimyasina dayandidi gériiliiyor

@

548 GWh ile kiliresel pazarin en biyuik oyuncusu
Cinde her dort elektrikli ara¢ bataryasindan uci
LFP katot kullanilarak uretiliyor
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plans on this technology. What changed the
technology trend in the battery industry was
China’s investment in an alternative lithium-ion
cell chemistry, the lithium iron phosphate (LFP)
battery, where China felt more secure in terms
of material supply, lower cost, and did not have
to make large license payments to the West
for many years due to the use of technology.

The battery industry has undergone a correc-
tion of sorts, with manufacturers first experi-
encing demand problems and then canceling
investments due to the LFP conversion, which
has gained great momentum in the last few
years. Recently, however, the industry has been
reshaped with investments and technology
licensing agreements for the LFP cell. The ad-
vantages of the LFP battery over nickel-based
cell technologies include the ability to create a
more “democratic” supply chain thanks to the
fact that it does not require materials that are
objectionable in terms of sustainability, such
as cobalt; it provides convenience to automo-
tive companies in terms of safety; and most
importantly, it can spread the possibility of en-
ergy storage to wider systems and regions by
reducing the KWh unit cost below 50 dollars.

In 2024, the electric vehicle (power) battery sector
will reach 894 GWh (SNE Research) and the en-
ergy storage systems sector will reach 205 GWh
(Rho Motion), while the share of LFP batteries in
energy storage has exceeded 90 percent and 50
percent in the power battery sector. In China, the
largest player in the global market with 548 GWh,
three out of every four electric vehicle batteries are
produced using LFP cathodes.

Today, LFP battery technology has become the main
“chemistry” of choice for both the vehicle battery
and energy storage sectors, while the nickel-based
battery investments that the West has been planning
for years, seeking funding, licensing the technology,
receiving incentives, and starting construction have
come to naught. While countries that will integrate
gigawatt-hours of batteries into their grid demanded

lityum iyon hticre kimyasina, lityum demir
fosfat (LFP) bataryaya yatinm yapmasi oldu.

Teknolojinin hizla gelistigi batarya sektord,
son birkag yilda buytk ivme kazanan LFP
donusumu nedeniyle dnce talep problemi
yasayan ve ardindan yatirmlarini iptal eden
Ureticilerle bir tlr duizeltmeye ugradi. Ancak
son asamada, LFP hdcreye yonelik yatinm
ve teknoloji lisanslama anlagmalariyla sektor
yeniden sekilleniyor. LFP bataryanin, nikel
bazli hicre teknolojilerine karsi sundugu
avantajlar arasinda, kobalt gibi surddirtilebi-
lirlik agisindan sakincall malzemelere intiyag
duymamasi sayesinde daha “demokratik”
bir tedarik zinciri olusturulabilmesi, guvenlik
anlaminda otomotiv firmalarina kolaylik sag-
lamasi ve en 6nemlisi KWh birim maliyetini
50 dolarin altina dtisurerek enerji depolama
imkanini daha genis sistemlere ve bélgelere
yayabilmesi bulunuyor.

2024 yilinda elektrikli arag (gui¢) bataryasi
sektort 894 GWh (SNE Research), enerji
depolama sistemleri sektéru ise 205 GWh
(Rho Motion) buytukltige ulasirken enerji de-
polamada LFP bataryanin payi ytizde 90’
guic bataryasi sektériinde ytizde 50'yi asmis
durumda. 548 GWh ile kuresel pazarin en
buytk oyuncusu Gin'de her dort elektrikli
ara¢ bataryasindan Ugu LFP katot kullani-
larak dretiliyor.

Gunumuzde LFP batarya teknolojisi hem
arag bataryasi hem de enerji depolama sek-
tordndin ana ‘kimya’ tercihi olurken batinin
yillardir planladigi, fon aradigi, teknolojisini
lisansladigi ve tesvikler alip insasina koyul-
dugu nikel bazl batarya yatirnmlari bosa Gik-
mis oldu. Sebekesine gigawatt-saatlerce
batarya entegre edecek lkeler hem ucuz
hem guvenli oldugu i¢in LFP batarya talep
ederken, otomobil Ureticileri maliyeti dusi-
recegi igin bircok projesinde LFP'yi tercih
ederken Northvolt, Freyr gibi girisimlerin is
modeli de ¢ékuyordu.

Due to its low
cost, the LFP
battery seems
to prevent a
competing
technology
from emerging
in the short-
medium term and
causing similar
destruction

LFP batarya,
diisiik maliyeti
sehebiyle kisa-
orta vadede rakip
hir teknolojinin
cikmasini ve
benzer bir yikima
sebep olmasini
tnleyecek gibi
goriiniiyor
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In 2024, the electric vehicle battery sector reached 894 GWh
and the energy storage systems sector reached 205 GWh

LFP batteries because they are both cheap and safe, while automobile
manufacturers preferred LFP in many of their projects because it would
reduce costs, the business model of initiatives such as Northvolt and
Freyr was collapsing.

Today; it is possible to say that investments have changed di-
rection and that significant progress has been made towards
the establishment of large-scale LFP battery factories in Europe.
However, this should not be taken to mean that the transformation
of the sector is complete. Because the LFP battery, due to its low
cost, seems to prevent a competing technology from emerging in
the short-medium term and causing a similar destruction. How-
ever, it is important to keep in mind that the battery technology
war between the major industries is not yet over, as the needs
of the major industries that are customers of the battery vary.

Sodium ion, which also holds great opportunities for Turkiye,
is one of the technologies that promises great potential for
the future, although it is not yet mature enough to compete
with LFP Moreover, unlike lithium-ion, where the supply of bat-
tery-grade processed materials such as lithium and graphite
is largely monopolized by China, this type of battery offers
significant opportunities for developing countries to build their
own battery industry. Batteries, which have developed and
transformed at an unprecedented pace in the last decade,
now affect almost every country and sector, from the world’s
largest economies to underdeveloped countries. Although
the explosion in demand has led to the failure of some of the
investments that were rushed into action, overshadowing the
growth of this huge sector, itis clear that the main trend has not
changed. It is certain that the battery challenge will continue
to create important opportunities for countries like Turkiye that
are struggling with industrialization. However, the technology
trend has reached an interesting dimension by becoming quite
critical not only at the macro level but also at the micro level.

Bugun yatinmlarin yon degistirdigi, Avrupa’da devasa 6l-
cekte LFP batarya fabrikalar kurulmasi icin ciddi mesafe
katedildigini s6ylemek mumkun. Ancak bu durumdan
sektordeki donusumun tamamlandigr ¢ikariminda bulun-
mamak gerekir. Zira LFP batarya, duistik maliyeti sebebiyle
kisa-orta vadede rakip bir teknolojinin gikmasini ve benzer
bir ylkima sebep olmasini énleyecek gibi gérunuyor. Fakat
bataryanin musterisi olan buyuk sektdrlerde ihtiyaclarin
degiskenlik gosterdigi, buiyuk sanayiler arasindaki batarya
teknoloji savasinin hentiz nihayete ermedigini gozardi
etmemek gerekiyor.

Turkiye icin de buyuk firsatlar barindiran sodyum iyon,
hentiz LFP hticre ile maliyet konusunda yarisabilecek ol-
gunlukta olmasa da gelecek icin buyuk potansiyel vaat
eden teknolojilerden biri. Ustelik bu batarya tird, lityum
ve grafit gibi batarya seviyesinde islenmis malzeme teda-
riginin blyuk olcude Cin tekelinde oldugu lityum iyonun
aksine gelismekte olan tlkeler icin kendi batarya sanayisini
olusturabilmeleri adina énemli firsatlar da sunuyor. Son
on yilda benzeri gérilmemis bir hizla gelisen, déntisen
bataryalar artik dtinyanin en btyuk ekonomilerinden ge-
lismemis Ulkelere kadar hemen her Ulkeyi ve sektoru etki-
liyor. Talepte yasanan patlamayla birlikte aceleyle hayata
gecirilen yatinmlarin kismen basarisizliga ugrayarak bu
devasa sektoruin buylimesini golgelese de ana trendin
degismedigi alenen ortada. Batarya mucadelesinin Ttirkiye
gibi sanayilesme miicadelesi igerisindeki tlkeler icin dnemli
firsatlar dogurmaya devam edecegi kesin. Ancak teknoloji
trendinin sadece makro duizeyde degil mikro dtizeyde de
edilmesi oldukga kritik bir hal alarak ilging bir boyuta ulasti.

o

2024 yilinda elektrikli ara¢ bataryasi sektoru 894 GWh, enerji

depolama sistemileri sektori ise 205 GWh buyukluge ulasti
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BUSINESS COUNTERINTELLIGENCE
Is Diinyasinda Istihbarata Kars1 Koyma
Your knowledge is your power, but if you don’t protect it, it can
become someone else’s ammunition!
Bilginiz sizin giictiniizdiir; fakat onu koruyamazsaniz, baskalarinin cephanesine doniisebilir!

UNDEX Founder & General Manager
Ibrahim Yilmazer
UNDEX Kurucu & Genel Miidtir
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The IS027001 Information Security Standard is an important step
in modernizing companies’ approach to information security

The importance of intelligence in the
business world was recognized early in the
West and concepts such as “competitive
intelligence”, “commercial intelligence” and
“corporate intelligence” were developed

For a long time, we have been living in an age where knowl-
edge is considered as “power”. However, this assessment,
which is made independently of the question of “how knowl-
edge is used”, can cause major risks and vulnerabilities to
be missed. While | agree with Richard Feynman’s quote “It
doesn’t matter how many resources you have if you don'’t
know how to use them...”, which emphasizes the criticality
of "knowing (information)”, | would like to turn the other side
of the coin and point out how “fatal” risks you may face if
you cannot protect your “information”, which is your power,
from competitors or enemies who may use it against you.
This article aims to draw attention to the importance of the
discipline of counterintelligence in the business world by
addressing the repercussions of intelligence in the private
sector.

THE PLACE OF INTELLIGENCE IN BUSINESS

The importance of intelligence in the business world was
recognized early in the West and concepts such as “compet-
itive intelligence”, “commercial intelligence” and “corporate
intelligence” were developed. However, intelligence methods
do not always stay within ethical and legal boundaries, and
espionage through bribery, blackmail, and ideological ex-
ploitation pose major threats in the business world. In 1981,
H. E. Rowan, in his book Protective Security (A South African
Approach), emphasized that industrial espionage is a real
danger and that unprotected companies carry great risks.
However, many companies are still unaware of this threat.
When we think of security, only guards, camera systems and
cyber security measures come to mind. Yet these measures
are insufficient in the face of more sophisticated intelligence
activities targeting the human factor.

Uzunca bir zamandir bilginin “guc” olarak degerlendirildigi
bir cagda yasiyoruz. Fakat bilginin “nasil kullanildigi” soru-
sundan bagimsiz olarak yapilan bu degerlendirme buytk
risk ve zafiyetlerin 1skalanmasina sebep olabilmektedir.
Richard Feynman'in “Nasil kullanacaginizi bilmiyorsaniz
ne kadar kaynaginizin oldugunun énemi yok...” minva-
lindeki “bilmenin (bilginin)” kritikligini vurgulayan séztine
katiimakla beraber, madalyonun &teki ylzunu gevirerek,
guicuntz olan “bilginizi” aleyhinizde kullanabilecek rakip
veya dusmanlarinizdan koruyamadiginiz takdirde ne kadar
“6lumcdul” risklerle kars! karslya kalabileceginize isaret
etmek istiyorum. Bu makale, istihbaratin 6zel sektérdeki
yansimalarini ele alarak, is dinyasinda istihbarata karsi

dikkat cekmeyi amaclamaktadir.
iSTIHBARATIN iS DUNYASINDAKI YERI

BatI'da is duinyasinda istihbaratin dnemi erken fark edilmis
ve “rekabetci istihbarat”, “ticari istihbarat” ve “kurumsal
istihbarat” gibi kavramlar gelistirilmistir. Ancak istinbari
yoéntemler her zaman etik ve yasal sinirlar icinde kalmaz;
rusvet, santaj ve ideolojik istismar gibi yollarla gercekles-
tirilen casusluk faaliyetleri is dtinyasinda buyuk tehditler
olusturmaktadir. H. E. Rowan, 1981’de, Protective Security
(A South African Approach) adli kitabinda, enddistriyel
casuslugun gergek bir tehlike oldugunu vurgulamis ve
korumasiz sirketlerin buyuk riskler tagidigini ifade etmistir.
Ancak birgok sirket hala bu tehdidin farkinda degildir.
Guvenlik denildiginde akla sadece bekgiler, kamera sis-
temleri ve siber guivenlik 6nlemleri gelmektedir. Oysa insan
faktorunu hedef alan daha sofistike istihbarat faaliyetleri
karsisinda bu 6nlemler yetersiz kalmaktadir.

Batr’da is diinyasinda istihbaratin dnemi
erken fark edilmis ve “rekabetci istihbarat”,
“ticari istihbarat” ve “kurumsal istihbarat”
gibi kavramlar gelistirilmistir

o

ISO27001 Bilgi Glivenligi Standardi, sirketlerin bilgi glivenligi
yaklasimini modernize etme adina 6nemili bir adimdir
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The most targeted sectors for economic
espionage are technology, defense, finance,
software, and energy

It is possible to find cases of commercial and industrial
espionage in open sources. However, the cases that have
actually succeeded have usually remained secret, while
those that have been publicized have either failed or have
been disclosed by their sponsors for propaganda purposes.
The current and successful activities are those that we do
not know about due to their inherent secrecy or that are
not reflected in open sources. At this point, | must admit
that | recently overheard a conversation in which a Turkish
technology company’s R&D project, which had spent a lot
of time and money, was stolen by a European company.
It should not be assumed that these threats are far away,
somewhere in the Wild West or the Far East! If you have an
endeavor like the National Technology Movement, someone
will find something in you that is worth paying attention to
and snooping around.

The most targeted sectors for economic espionage are
technology, defense, finance, software, and energy. Indeed,
companies in Silicon Valley and elsewhere are extremely
sensitive to the security of their intellectual property. But any
company can also be a target of espionage if it possesses
information valuable to its competitors.

Companies have always been interested in gathering in-
formation about their competitors. However, there is an
important difference between gathering information and
producing intelligence. Intelligence is a systematic process
of processing information to a higher quality. Today, large
companies are increasingly dependent on obtaining “action-
able information” about their competitors. This process can
sometimes involve illegal methods of information gathering
(espionage).

COUNTERINTELLIGENCE: WHY IS IT NECESSARY?

Intelligence activities can gather information through legal
or illegal methods. Counterintelligence includes systematic
measures against these activities and the most important
element in espionage activities is people. Cybersecurity
measures can secure information in the digital environment,
but detecting espionage activities in the real world requires a
fast, vigilant, and trained organizational reflex (capacity). The
most critical information is often stored in minds, on people
(know-how), and can be obtained through manipulation.
Spies can gain information beyond the reach of cyber or
technical methods and find a direct answer to a strategic
question: One question, one answer. Therefore, technical
security measures alone may not be enough to protect the
most critical information in your company; protective security
measures focusing on the human factor should also be taken.
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Acik kaynaklarda ticari ve endustriyel nitelikli casusluk va-
kalarina rastlamak mdmkundur. Ancak gercekten basariya
ulasan vakalar genellikle gizli kaldigindan, kamuoyuna
yansiyan ornekler ya basarisizlikla sonuglanmis ya da
sponsorlari tarafindan propaganda amaciyla ifsa edilmistir.
Cari ve basarili faaliyetler, dogasindaki gizlilik icabi bizim
bilemediklerimiz veya acik kaynaklara yansimayanlardir.
Bu noktada, yakin tarihte bir Turk teknoloji sirketinin uzun
mesailer ve buyuk paralar sarf ettidi Ar-Ge projesinin Avru-
pali bir sirket tarafindan galindigina dair bir sohbete kulak
misafiri oldugumu itiraf etmeliyim. Zannedilmesin ki, bu
tehditler uzaklarda, Vahsi Bat'da veya Uzak Dogu’da bir
yerlerde bulunuyor! Milli Teknoloji Hamlesi gibi bir cabaniz
varsa, birileri, sizde dikkate ve gizlice kurcalanmaya deger
bir seyler bulacaktr.

Teknoloji, savunma, finans, yazilim ve enerji sektorleri
ticari casuslugun en cok hedef aldigi alanlardir. Nitekim
Silikon Vadisi ve benzeri yerlerdeki firmalar bilgi varliklarinin
(intellectual property) guvenligi konusunda son derece
hassastir. Fakat herhangi bir sirket de rakipleri icin degerli
bilgiye sahipse casusluk hedefi olabilir.

Sirketler rakipleri hakkinda bilgi toplamaya her zaman ilgi
duymuslardir. Ancak bilgi toplamak ile istihbarat tretmek
arasinda énemli bir fark vardir. Istihbarat, bilgiyi isleyerek
daha yuksek bir nitelige ulastiran sistematik bir stirectir.
Guintimtizde buyuk sirketler, rakipleri hakkinda “eyleme
gecirilebilir bilgi” edinmeye giderek daha fazla bagimli
hale gelmektedir. Bu sUre¢ bazen yasa digl bilgi toplama
(casusluk) yontemlerini de icerebilmektedir.

iSTIHBARATA KARSI KOYMA: NEDEN GEREKLI?

istihbarat faaliyetleri yasal veya yasa digi yéntemlerle bilgi
toplayabilir. Istihbarata kargi koyma ise bu faaliyetlere kars
alinan sistematik Gnlemleri icerir ve casusluk faaliyetlerinde
en 6nemli unsur insandir. Siber guivenlik dnlemleriyle dijital
ortamda bilgi guivenligi saglanabilir, ancak gercek dunya-
da casusluk faaliyetlerini tespit etmek igin hizli, dikkatli ve
egitimli bir kurumsal refleks (kapasite) gereklidir. En kritik
bilgiler genellikle zihinlerde, insanlar tizerinde (ustalik bilgisi)
saklanir ve manipuilasyon yoluyla elde edilebilirler. Casuslar,
siber veya teknik yontemlerin ulasamayacagi noktalarda bilgi
edinmeyi basarabilirler ve stratejik bir sorunun dogrudan
yanitini bulurlar: Bir soru, bir cevap. Dolayisiyla, sirketinizde
en kritik bilgilerin korunmasi igin sadece teknik guivenlik
onlemleri yeterli olmayabilir; insan faktoriine odaklanan
koruyucu guvenlik tedbirleri de alinmalidir.

Teknoloji, savunma, finans, yazihm ve enerji
sektirleri ticari casuslu§un en cok hedef
aldig alanlardir
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Intelligence is a systematic process of
processing information to a higher quality

The ISO27001 Information Security Standard is an important
step in modernizing companies’ approach to information
security. However, it is very IT -oriented and may not be
able to resist human intelligence. Because hackers hack
computers (IT systems), spies and intelligence officers hack
people! Therefore, a corporate reflex should be developed
that raises employee awareness and observes suspicious
relationships.

COUNTERINTELLIGENCE STRATEGIES

Counterintelligence is the set of strategies that companies
develop to protect their trade secrets, prevent unauthorized
access to information, and complicate competitors’ efforts
to gather information. This process has both passive and
active components:

B Passive components include measures to prevent com-
petitors from acquiring information: awareness trainings,
countermeasures against technical surveillance, security
policies, penetration tests, etc.

M Active components include taking action after a threat has
been detected: legal actions, adversary misdirection, and
proactive security measures.

Also, analyzing the intentions and capabilities of adversaries
before a threat emerges is also part of counterintelligence
processes.

ISO27001 Bilgi Gtivenligi Standardl, sirketlerin bilgi gtivenligi
yaklasimini modernize etme adina dnemli bir adimdir. Ancak
fazlasiyla bilisim odaklidir ve insan istihbaratina karsi koya-
mayabilir. Gunku hacker'lar bilgisayarlan (bilisim sistemlerini)
hack’ler, casuslar ve istihbaratgilar insanlari hack’ler! Bu
nedenle, calisanlarin farkindaligini artiran ve stipheli iliskileri
gdzlemleyen bir kurumsal refleks gelistirilmelidir.

iSTIHBARATA KARSI KOYMA STRATEJILERI

Istinbarata karsi koyma, sirketlerin ticari sirlarini korumak,
yetkisiz kisilerin bilgiye erismesini engellemek ve rakip-
lerin bilgi toplama gabalarini zorlastirmak igin gelistirdigi
stratejiler butdntdur. Bu surecin hem pasif hem de akiif
bilesenleri vardir:

B Pasif bilesenler, rakiplerin bilgi edinmesini énlemeye
yonelik énlemleri igerir: farkindalik egitimleri, teknik géze-
time karsi tedbirler, guivenlik politikalari, sizma testleri vb.

B Aktif bilesenler, bir tehdit tespit edildikten sonra harekete
gecmeyi igerir: hukuki islemler, rakibi yaniltma ve proaktif
guvenlik tedbirleri gibi.

Ayrica, hentiz bir tehdit ortaya ¢cikmadan rakiplerin niyet-
lerini ve yeteneklerini analiz etmek de istihbarata karsi
koyma sureglerinin bir pargasidir.

istihbarat, bilgiyi isleyerek daha yiiksek hir
nitelige ulastiran sistematik bir siirectir
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Technical security measures alone may
not be enough to protect the most critical
information in your company; protective
security measures that focus on the
human factor must also be taken

EDUCATION AND AWARENESS REQUIREMENT

While most of the weaknesses in human beings can be
eliminated with training, interestingly, in our country, training
and awareness-raising activities on corporate security are
not given enough importance and companies may consider
the time and financing they will allocate for these activities
as wasteful. In fact, the reason for this is the unfamiliarity
with the issues mentioned in this article. Because of the
“state of unawareness” that they are subjected to under the
pretext of the (relatively low) costs they deem unnecessary,
they may dare (!) to take on financial risks that could be
“fatal” for them, as in the past when IBM’s top secret and
literally “multi-billion dollar” Adirondack project was stolen
by Hitachi by paying $650,000 to an IBM employee. Raising
awareness is critical for companies to avoid such major
financial losses.

On the other hand, | should anecdotally emphasize that
intelligence threats to your company may not always come
from low-level employees who are amateurs and easy to deal
with. In the world of commercial and industrial espionage,
the real targets are “high profile” individuals such as board
members, general managers, experienced engineers, etc. Of
course, those who seek to obtain information from them are
of a similar status or are trained, specialized, and theatrical
enough to play the role. Look at what Claude Silberzahn,
former director of the French secret service DGSE, said as
early as 1996: “The task of the state in France is not only
to legislate, but also to trade. For decades, the French state
has used the left hand to manage the markets and the right
hand to use the secret services to obtain intelligence for its
own trading houses.” Yes, you will likely encounter threats
from such structures, and education and awareness are
essential to be able to identify these threats.

In conclusion, there is a need in Turkiye, especially in tech-
noparks and information/technology-intensive sectors, to
build a capacity to combat industrial espionage in today’s
increasingly competitive environment. As international trade
and technology wars increase, new security approaches
(Industrial Security Movement), structural (National Tech-
nology Security Presidency), and legal (such as the Trade
Secrets Protection Law or the Economic Espionage Law)
arrangements should be worked on in order to protect our
economic and technological power, which is considered
one of the elements of national power. Relying on traditional
systems alone is no longer enough. It is vital that companies
develop a holistic and deeper understanding of security by
adopting the discipline of counterintelligence.
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EGITIM VE FARKINDALIK SARTI

insandaki zafiyetlerin cogu egitimle giderilebilirken, ilgingtir ki,
tilkemizde kurumsal gtivenlikle ilgili egitimlere ve farkindalik
calismalarina yeteri kadar 6nem verilmemekte ve sirketler bu
calismalar igin ayiracaklarn zamani ve finansmani fuzuli gére-
bilmektedir. Aslinda bunun nedeni bu makalede bahsedilen
konulara yabanciliktir. Fuzuli gérdtikleri (nispeten dtisuk)
maliyetler bahane edilerek maruz kalinan “farkinda olmayis
hali” ytiziinden, gegmiste IBM'in ¢ok gizli ve kelimenin tam
anlamiyla “milyarlarca dolarlik” Adirondack projesinin Hitachi
tarafindan bir IBM galisanina 650.000 $ 6denerek calinmasi
ornegindeki gibi, kendileri agisindan “élimeul” olabilecek
finansal riskleri tstlenme cesaretini (1) gosterebilmektedirler.
Sirketlerin bdyle buytik finansal kayiplar yasamamasi icin
farkindalik gelistirmek kritik Sneme sahiptir.

Ote yandan, bir anekdot olarak vurgulamallyim ki, sirketinize
yonelen istihbari tehditler her zaman amatér ve kolayca bas
edebileceginiz alt seviye calisanlar tizerinden gelmeyehilir.
Ticari ve endustriyel casusluk diinyasinda asil hedefler “yuk-
sek profil” olarak nitelendirilen yénetim kurulu tyeleri, genel
muddrler, tecribeli muhendisler vb. kisilerdir. Hal boyle iken,
elbette, bu kisilerden bilgi temin etmeye galisanlar da benzer
stattidedirler veya rol icabi bu stattileri oynayabilecek duizeyde
egitimli, uzman ve teatral yeteneklerdir. Fransiz gizli servisi DG-
SE'nin eski direktorti Claude Silberzahn’in daha 1996 yilinda
ne dedigine bakiniz: “Fransa’da devletin gérevi sadece yasa
yapmak degil, ayni zamanda ticaret yapmakir. Fransa devleti
onlarca yil boyunca sol eliyle piyasalan idare ederken, sag
eliyle de kendi ticarethaneleri icin istihbarat edinmek tizere gizli
servisleri kullanmistir” Evet, bu tur yapilara mensup tehditlerle
karsilasmaniz son derece muhtemel oldugu gibi, bu tehditleri
tanimlayabilmeniz i¢in egitim ve farkindalik sarttir.

Sonug olarak, ulkemizde 6zellikle teknoparklarda ve bilgi/
teknoloji yogun calisan sektorlerde, gittikce daha ¢ok
kizisan guiniimtuz rekabet ortaminda kurumsal casuslukla
mucadele kapasitesi olusturmaya ihtiyag vardir. Uluslara-
rasl ticaret ve teknoloji savaslar artarken, milli guic unsur-
lari arasinda sayilan ekonomik ve teknolojik gticimtizu
koruyabilmemiz icin yeni guivenlik yaklasimlar (Endtist-
riyel Guvenlik Hamlesi), yapisal (Milli Teknoloji Guvenligi
Baskanligi) ve hukuki (Ticari Sirlari Koruma Kanunu veya
Ekonomik Casusluk Kanunu gibi) dtizenlemeler Uizerine
calisiimalidir. Yalnizca geleneksel sistemlere guvenmek
artik yetersizdir. Sirketlerin istinbarata karsi koyma disip-
linini benimseyerek bditdnctl ve daha derin bir gtivenlik
anlayisl gelistirmeleri hayati Gneme sahiptir.

Sirketinizde en kritik hilgilerin korunmasi
icin sadece teknik giivenlik dnlemleri yeterli
olmauyabilir; insan faktdriine odaklanan
koruyucu giivenlik tedbirleri de alinmalidir



BIRLIKTE
SEKILLENDIRELIM

GuUvene dayali iliskiler su gibidir: Seffaf, temiz ve her daim 6zUne sadik.
Is ortaklarimizla iliskilerimizi 35 yili askin stredir bu prensiple yonetiyoruz.

<3 Kibar ® AssanAlUiminyum



& Trade Representative of Azerbaijan in Tlrkiye
Tamerlan TAGHIYEV
Azerbaycan Tiirkiye Ticaret Temsilcisi

AZERBAIJAN: LAND OF OPPORTUNITIES

Azerbaycan: Firsatlar Ulkesi

Azerbaijan stands out with its strategic location, strong infrastructure, and investor-friendly incentives.
Free trade agreements, tax exemptions, and long-term financing products offer a wide range of
opportunities. The Azerbaijan Trade Representative Office in Tiirkiye guides business people and aims to
further strengthen economic cooperation between the two countries
Azerbaycan, stratejik konumu, giiclii altyapisi ve yatinmeci dostu tesvikleriyle dne cikiyor. Serbest
ticaret anlasmalari, vergi muafiyetleri ve uzun vadeli finansman imkanlariyla genis firsatlar sunuyor.
Tiirkiye'deki Azerbaycan Ticaret Temsilcisi Ofisi ise is insanlarina rehberlik ederek iki iilke arasindaki
ekonomik is hirliklerini giiclendiriyor
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As of 2023, Azerbaijan’s GDP exceeded 72 billion dollars,
while its foreign trade with 193 different countries and
total foreign trade volume reached 45 billion dollars

In addition to having a rich history and culture, Azer-
baijan is an attractive center for business people
with its strategic advantages, rapidly developing a
modern economy and comprehensive incentives.
Thanks to these incentives, tax advantages, and
other government support, Azerbaijan offers in-
vestors an investment environment that provides
long-term profits.

We present this investment environment, the most
up-to-date information and important data on
Azerbaijan in line with the information shared by
Azerbaijan’s Trade Representative in Turkiye

STRATEGIC LOCATION AND
TRANSPORTATION NETWORKS

Located on the North-South and East-West trans-
portation corridors, as well as the Middle Corridor,
Azerbaijan is connected to many countries. Thanks
to its air, sea, land, and rail infrastructure, Azerbaijan
offers great opportunities for access to regional
and international markets. Baku Port is the largest
commercial port on the Caspian Sea and plays a
critical role in the transportation processes between
Central Asia and Europe.

STRONG ECONOMIC STRUCTURE AND
FAVORABLE INVESTMENT ENVIRONMENT

As of 2023, Azerbaijan’s GDP exceeded 72 billion
dollars, while its foreign trade with 193 different coun-
tries and total foreign trade volume reached 45 billion
dollars. Total investment in Azerbaijan between 1995
and 2023 exceeded 341 billion dollars, of which
more than 171 billion dollars came from foreign
capital. Moreover, the manat-dollar exchange rate
has remained stable at 1.7 since 2015, supporting
economic stability.

Azerbaycan, zengin bir tarih ve Kdltire sahip
olmanin yani sira, sundugu stratejik avantajlar,
hizla gelisen modern ekonomisi ve kapsamli
tesvikleri ile is insanlari igin cazip bir merkez
konumundadir. Bu tesvikler, vergi avantajlari ve
diger devlet destekleri sayesinde Azerbaycan,
yatinmcilara uzun vadeli kazang saglayan bir
yatinm ortami sunmaktadir.

Bu yatinm ortamini, Azerbaycan’a dair en gtincel
bilgileri ve énemli verileri, Azerbaycan’in Ttirki-
yedeki Ticaret Temsilcisi’nin paylastigi bilgiler
dogrultusunda sizlere sunuyoruz

STRATEJIK KONUM VE ULASIM AGLARI

Kuzey-Gliney ve Dogu-Bati ulagim koridorlari,
ayni zamanda Orta Koridor tizerinde bulunan
Azerbaycan birgok Ulkeye baglanmaktadir. Hava,
deniz, kara ve demiryolu altyapilari sayesinde
Azerbaycan, bdlgesel ve uluslararasi pazarlara
erisim agisindan buyuk firsatlar sunmaktadir.
Baku Limani, Hazar Denizi’'ndeki en buyuk ticaret
limani olup, Orta Asya ile Avrupa arasindaki tasl-
macilik sureglerinde kritik bir rol Ustlenmektedir.

GUCLU EKONOMIK YAPI VE UYGUN
YATIRIM ORTAMI

20283 yili itibariyla Azerbaycan’'in GSYH'’si 72
milyar dolari asarken, 193 farkli tlke ile dis ticaret
gerceklestirmis ve toplam dig ticaret hacmi 45
milyar dolar seviyesine ulagmistir. 1995-2023 yil-
lar arasinda Azerbaycan’a yapilan toplam yatim
341 milyar dolar gegerken, bunun 171 milyar
dolardan fazlasi yabanci sermayeden gelmistir.
Ayrica, 2015 yilindan bu yana manat-dolar kuru
1,7 seviyesinde sabit kalarak ekonomik istikrari
desteklemektedir.

Thanks to its air,
sea, land, and rail
infrastructure,
Azerbaijan

offers great
opportunities

for access to
regional and
international
markets

Hava, deniz, kara
ve demiryolu
altyapilan
sayesinde
Azerbaycan,
bilgesel ve
uluslararasi
pazarlara erisim
acisindan
biiyiik firsatlar
sunmaktadir

o

2023 yih itibaniyla Azerbaycan’in GSYH'si 72 milyar dolari
asarken, 193 farkl lilke ile dis ticaret gerceklestirmis ve
toplam dis ticaret hacmi 45 milyar dolar seviyesine ulasmistir
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Azerbaijan guarantees the rights and
freedoms of investors with the “Law on
Investment Activity” and offers various
incentives for business people

ACCESS TO A 280 MILLION POPULATION MARKET

Azerbaijan has signed free trade agreements with 10 countries (Russia,
Kazakhstan, Kyrgyzstan, Turkmenistan, Turkmenistan, Uzbekistan, Tajik-
istan, Georgia, Ukraine, Belarus, and Moldova), providing direct access
to a market with a total population of 280 million through Azerbaijan.

INVESTOR FRIENDLY POLICIES AND INCENTIVES

Azerbaijan guarantees the rights and freedoms of investors with
the “Law on Investment Activity” and offers various incentives for
business people. Investors operating in industrial parks, industrial
districts, and free economic zones are granted extensive tax and
customs exemptions. On the other hand, Azerbaijan also offers
various financial support mechanisms to its investors:

B Industrial Parks, Industrial Districts, and Agricultural
Parks: Azerbaijan has 9 industrial parks, 4 industrial Districts,
and 24 agricultural parks. In these regions, investors are provided
with advanced infrastructure facilities and organizational sup-
port. In addition, residents of industrial parks are exempt from
corporate tax, real estate tax, land tax, VAT, and customs duty
on imported machinery and equipment for 10 years. Residents
of agricultural parks are offered subsidies, low-interest loans,
leasing, and other incentives, as well as direct farmer support,
single window service, and provision of infrastructure facilities.
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280 MILYON NUFUSLUK PAZARA ERISIM

Azerbaycan'in 10 tlke (Rusya, Kazakistan, Kirgizistan, Ttrk-
menistan, Ozbekistan, Tacikistan, Guircistan, Ukrayna, Be-
larus ve Moldova) ile imzaladigi serbest ticaret anlasmalari
kapsaminda, Azerbaycan tizerinden toplam 280 milyonluk
bir nufusa sahip pazara dogrudan erisim saglanmaktadir.

YATIRIMCI DOSTU POLITIKALAR VE TESVIKLER

Azerbaycan, “Yatinm Faaliyeti Kanunu” ile yatirmecilarin hak
ve 6zgurltiklerini gtivence altina alirken, is insanlarricin gesitli
tesvikler sunmaktadir. Sanayi parklari, sanayi mahalleleri ve
serbest ekonomik bélgede faaliyet gésteren yatirmcilara
genis kapsamli vergi ve gumrtik muafiyetleri saglanmakta-
dir. Ote yandan Azerbaycan, yatirmcilarina cesitli finansal
destek mekanizmalarl da sunmaktadir:

M Sanayi Parklari, Sanayi Mahalleleri ve Tarim Parklari:
Azerbaycan'da 9 sanayi parki, 4 sanayi mahallesi ve 24 tarm
parki bulunmaktadir. Bu bélgelerde yatinmcilara, gelismis
altyapi olanaklari ve organizasyonel destekler sunulmaktadir.
Ayrica, sanayi parklarinin sakinleri 10 yil boyunca kurumlar
vergisi, emlak vergisi, arazi vergisi ve ithal edilen makine-e-
kipmanlar icin KDV ve glimruk vergisinden muaftir. Tarim
parki sakinlerine; stibvansiyonlar, dusuk faizli krediler, leasing

Azerbaycan, “Yatinm Faaliyeti Kanunu” ile
yatinmeilarin hak ve dzgiirliiklerini giivence
altina alirken, is insanlari icin cesitli
tesvikler sunmaktadir
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With its unique legislation Alat Free
Economic Zone, the largest free economic
zone in the Caucasus, is located on global
transportation hubs

H Alat Free Economic Zone: As the largest free economic
zone in the Caucasus, it is located on a global transportation
hub with unique legislation. In addition to exemption from VAT,
corporate tax, withholding tax, customs duties, and customs
taxes without any maturity limit, the zone also offers various
additional advantages to investors engaged in production.

B Karabakh Region: Karabakh, which was liberated from
occupation, has been declared a “smart” and “green” region.
Investors in Karabakh are provided with additional benefits such
as the state reimbursement of 20 percent of utility payments
and the state’s share of compulsory state social insurance
payments for employees.

H Investment Incentive Certificate: Investors who obtain the
Investment Incentive Certificate in Azerbaijan are exempt from
VAT and customs duties on the import of machinery, technologi-
cal equipment and facilities, real estate and land tax, 50 percent
income tax for individual entrepreneurs, 50 percent profit tax for
legal entities, for 7 years.

M Long Term Loans: Investment projects in Azerbaijan are eli-
gible for discounted (5 percent) loans from 50 thousand manats
(29.5 thousand dollars) to 10 million manats (5.9 million dollars)
with maturities of 3, 5 and 10 years.

imkani ve cesitli desteklerin yani sira dogrudan ciftci destedi,
tek pencere hizmeti ve altyapi olanaklarinin saglanmasi gibi
bircok muafiyet ve tesvik sunulmaktadir.

M Alat Serbest Ekonomi Bélgesi: Kafkasya'nin en bu-
yuk serbest ekonomik bélgesi olan Alat Serbest Ekonomik
Bolgesi, benzersiz mevzuati ile kiresel ulasim merkezleri
lizerinde yer almaktadir. Bu bélgede, tretim yapan yati-
rimcilara vade sinir olmadan KDV, kurumlar vergisi, stopaj
vergisi, gtimruk vergilerinden muafiyet saglamanin yani sira,
cesitli ek avantajlar da sunulmaktadir.

B Karabag Bélgesi: isgalden kurtarilan Karabag, “akilli”
ve “yesil” bolge olarak ilan edilmistir. Karabagd'da yatirnm-
cllara kamu hizmetleri 6demelerinin ytizde 20'sinin devlet
tarafindan iade edilmesi ve calisanlar igin zorunlu devlet
sosyal sigorta 6demelerinin hisselerle devlet tarafindan
karsilanmasi gibi ek avantajlar saglanmaktadir.

B Yatinnm Tesvik Belgesi: Azerbaycan’da Yatinm Tesvik
Belgesini alan yatinmcilar icin 7 yil boyunca makine, tek-
nolojik ekipman ve tesislerin ithalatinda KDV ve guimruk
vergisinden, emlak ve arazi vergisinden, bireysel girisimciler
icin ytizde 50 gelir vergisinden, tlizel kisiler icin ytizde 50
kar vergisinden, muafiyet saglanmaktadir.

Kafkasya’nin en biiyiik serbest ekonomik
hiilgesi olan Alat Serbest Ekonomik
Bilgesi, benzersiz mevzuati ile kiiresel
ulasim merkezleri iizerinde yer almaktadir

91



POTENTIAL | POTANSIVEL

MARCH-APRIL | MART-NISAN 2025

@

Within the scope of free trade agreements signed by

Azerbaijan with 10 countries, direct access to the market with
a total population of 280 million is provided through Azerbaijan

H Opportunities for Partnership with the State:
Azerbaijan Investment Company provides financing
up to 30 percent of the capital investment of pro-
jects worth more than 500 thousand manats (295
thousand dollars).

TRADE OPPORTUNITIES

Methanol, plastics, aluminum, fertilizer, gold, cement,
iron, steel, copper, glass, and many other raw materi-
als and products are available in Azerbaijan. Duty-free
trade is offered for 30 types of products from both
countries within the scope of the Preferential Trade
Agreement signed between Azerbaijan and Trkiye.
Also, Necessary arrangements are being made to
develop border trade between Azerbaijan and Turkiye,
to facilitate contacts and communication between
business people and to accelerate transit.

COMPREHENSIVE PROJECT PORTFOLIO
FOR INVESTORS

Azerbaijan offers a wide range of project oppor-
tunities for investors in various sectors. More than
30 existing investment projects are shaped in
sectors such as agriculture, tourism, real estate,
chemical industry, renewable energy, mining, and
heavy and light industry. These projects are di-
vided into two categories: “greenfield” (greenfield
investment) and “brownfield” (development of
existing investments).

TRADE REPRESENTATIVE OFFICE OF
AZERBAIJAN: ECONOMIC BRIDGE
BETWEEN TWO BROTHER COUNTRIES

Azerbaijan’s Trade Representative Office started
operations in Istanbul in July 2023 to facilitate access
of Turkish businesspeople to Azerbaijan’s business
community and to coordinate with potential partners.

B Uzun Vadeli Krediler: Azerbaycan’da yati-
rim projelerine 50 bin manattan (29,5 bin dolar)
10 milyon manata (5,9 milyon dolar) kadar 3,
5 ve 10 yil vadeli indirimli (% 5) kredi imkani
bulunmaktadir.

H Devletle Ortaklik Firsatlari: Azerbaycan Yati-
rnm Sirketi tarafindan degeri 500 bin manatin (295
bin dolar) tizerinde olan projelerin sermaye yatiri-
minin % 30’una kadar finansman saglanmaktadir.

TiCARET FIRSATLARI

Azerbaycan'da metanol, plastik, altiminyum,
guibre, altin, ¢imento, demir, ¢elik, bakir, cam
ve bir¢cok diger hammadde ve uriin mevcuttur.
Azerbaycan ve Turkiye arasinda imzalanmig
Tercihli Ticaret Anlagsmasi kapsaminda, her iki
tlkeden 30’ar gesit Urtin igin gimrtiksuz ticaret
imkani sunulmaktadir. Ayrica, Azerbaycan ve
Tdrkiye arasinda sinir ticaretinin gelistiriimesi, is
insanlari arasindaki temaslarin ve iletisimin ko-
laylastirimasi ve transit gegislerin hizlandirima-
sina yonelik gerekli duizenlemeler yapiimaktadir.

Duty-free trade
is offered for 30
types of products
from both
countries within
the scope of

the Preferential
Trade Agreement
signed between
Azerbaijan and
Tiirkiye

Azerbaycan ve
Tiirkiye arasinda
imzalanmis
Tercihli Ticaret
Anlasmasi
kapsaminda,
her iki iilkeden
30’ar cesit {iriin
icin giimriiksiiz
ticaret imkani
sunulmaktadir

@

Azerbaycan’in 10 lilke ile imzaladigi serbest ticaret anlasmalari
kapsaminda, Azerbaycan Gizerinden toplam 280 milyonluk bir

nluifusa sahip pazara dogrudan erisim saglanmaktadir
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Azerbaijan’s Trade Representative Office started
operations in Istanbul in July 2023

Similar representative offices of Azerbaijan currently operate in
five different countries. Azerbaijan Trade Representatives are
appointed by the Minister of Economy with the approval of
the President of the Republic of Azerbaijan and have the title
of Envoy Extraordinary and Plenipotentiary of the 2nd Degree.
Trade Representative Offices are located within the Ministry of
Economy and operate with the support of the Embassies and
Consulates General of Azerbaijan.

The Trade Representative Office in Ttrkiye informs Turkish
businesspeople about Azerbaijan’s investment climate, incen-
tives and exemptions, and import-export opportunities, and
assists investors in establishing business relations, together
with units within the Ministry of Economy and other relevant
institutions. In addition, the Office promotes technology transfer
and explores opportunities for companies of the two countries
to work together in third countries in different fields. Under the
slogan “If you are considering a foreign investment, come to
Azerbaijan, which is not alien to you”, the Trade Representative
Office actively works to strengthen economic ties between the
two countries and provides guidance to investors.

iletigim / Communication :

+30 212 305 00 63
+30 554 019 89 65

ticaret.temsilciliyi@economy.gov.az

YATIRIMCILAR ICiN GENiS KAPSAMLI PROJE
PORTFOYU

Azerbaycan, yatinmeilar igin gesitli sektorlerde genis kap-
samli proje firsatlar sunmaktadir. Mevcut 30’dan fazla
yatinm projesi, tarim, turizm, gayrimenkul, kimya endustrisi,
yenilenebilir enerji, madencilik, agir ve hafif sanayi gibi
sektorlerde sekillendirilmistir. Bu projeler, “greenfield” (sifir-
dan yatinm) ve “brownfield” (mevcut yatinmlari gelistirme)
olarak iki kategoriye ayrilmaktadir.

AZERBAYCAN’IN TICARET TEMSILCISI OFisi: IKi
KARDES ULKE ARASINDA EKONOMIK KOPRU

Azerbaycan’in Ticaret Temsilcisi Ofisi, Turk is insanlarinin
Azerbaycan'in is dunyasina erisimini kolaylastirmak ve
potansiyel ortaklarla koordinasyon saglamak amaciyla
2023 yilinin temmuz ayinda Istanbul’da faaliyete baglamistr.

Azerbaycan’in benzer nitelikteki temsilcilik ofisleri héliha-
zirda bes farkli llkede faaliyet géstermektedir. Azerbaycan
Ticaret Temsilcileri, Azerbaycan Cumhurbaskani’nin onayi
ile Ekonomi Bakani tarafindan atanmakta olup, 2. Derece
Olagantistti ve Tam Yetkili Elgi unvanina sahiptirler. Ticaret
Temsilcisi Ofisleri, Ekonomi Bakanligi btinyesinde buluna-
rak Azerbaycan'in Buyukelcilikleri ve Baskonsolosluklarinin
destegiyle faaliyet gosteriyor.

Tdrkiye'deki Ticaret Temsilcisi Ofisi, Turk is insanlarina
Azerbaycan’in yatinm ortami, tesvikler ve muafiyetler, it-
halat ihracat firsatlari hakkinda bilgi verirken, is iliskilerinin
kurulmasina ve Ekonomi Bakanliginin bunyesinde bulunan
birimler ve diger ilgili kurumlarla birlikte yatinmcilara destek
oluyor. Ayrica, Ofis teknoloji transferini tesvik etmekte ve iki
tlke sirketlerinin farkli alanlarda tiguncu tlkelerde birlikte
calisma firsatlarini arastirmaktadir. Ticaret Temsilcisi Ofisi
“Yabanci yatinm dustintiyorsaniz, size yabanci olmayan
Azerbaycan’a gelin” sloganiyla iki Ulke arasindaki ekono-
mik baglarin guclendiriimesi igin aktif olarak caligmalar
yurdtmektedir ve yatinmcilara yol gostermektedir.

0

Azerbaycan’in charet Temsilcisi Ofisi, 2023 yilinin
temmuz ayinda Istanbul'da faaliyete baslamistir
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The time-dependent broadcasting of television, the obliga-
tion to watch movies or TV series with undivided attention, is
no longer indispensable. The option to watch later has cre-
ated its own eco-system, giving rise to streaming platforms.
Increasing in number and diversifying every day, streaming
platforms continue to be an important part of our lives.

At this point, the “digital homeland”, so to speak, has
reached a point where our culture and national values cannot
be ignored with the necessity of existing on a global scale.
The “tabii” platform, which emerged with this awareness,
fills an important gap. The platform proudly represents us
in the international arena and contributes to the promotion
of our country in the best way possible with stories fed from
our own culture and historical characters belonging to our
own culture.

People from different regions and geographies of the world
can meet our characters who have a place in our history
through “tabii” and watch our local productions that are fed
by the elements of our own culture. Despite having a short
but impressive history of only 2 years, the “tabii” platform has
taken important steps and become a rapidly growing content
center. In this article, we will take a closer look at the “tabii”
platform, which has approximately 12 million members.
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Televizyonun zamana bagli yayinciligi, izledigimiz film ya da
dizileri pur dikkat izleme zorunlulugu, artik vazgegilmezligini
kaybetti. Sonradan izleme secgenegdi kendi eko-sistemini
olusturarak izleme platformlarini ortaya cikardi. Sayilari her
gecen gun artan ve gesitlenen izleme platformlar hayatimi-
zin dnemli bir parcasi olarak yer edinmeye devam ediyor.

Bu noktada, tabiri caizse ‘dijital vatan’ da kdiltdrdmuzd ve ulusal
degerlerimizi kuresel dlgekte temsil etmenin gerekliligi g6z ard
edilemez bir noktaya ulasti. Bu bilingle ortaya ¢ikan “tabii”
platformu énemli bir boslugu dolduruyor. Platform iceriklerinde
kendi kulturdmuzden beslenen hikayeler ve kendi kultdrimuze
ait tarihi karakterler ile bizi uluslararasi arenada gururla temsil
ediyor ve Ulkemizin tanitimina en guzel sekilde katki sunuyor.

Ddnyanin farkli bélge ve cografyalarindan insanlar “tabii”
lzerinden, tarihimizde yer edinmis karakterlerimizle tani-
siyor ve kendi kultdrdmuzin 6gelerinden beslenen yerli
yapimlarimizi izleyebiliyor. Bu konuda hentiz 2 yil gibi kisa
ama etkileyici bir gegmise sahip olmasina ragmen, “tabii”
platformu énemli adimlar atarak hizla btytyen bir igerik
merkezi haline geldi. Biz de bu yazimizda yaklasik 12 milyon
lyeye sahip “tabii” platformunu mercek altina alacagiz.
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GLOBAL BROADCASTING PLATFORM BRINGING
TURKIYE TO THE WORLD

TRT is the first international digital platform of TRT, aiming to
bring Turkiye’s cultural and social values to the world. With
the motto “TRT is both memory and future!”, this platform
undertakes the mission of carrying Turkiye's cultural and
social heritage to both today and tomorrow.

A DOOR TO THE GLOBAL STAGE

tabii conveys Turkiye's national, spiritual, and cultural rich-
ness to the world by adopting international narrative tech-
niques in the production of original content. It also aims to
be an alternative voice for underrepresented communities,
especially in the Southern Hemisphere. By bringing untold
stories to light, it offers new perspectives to audiences in
different geographies.

LARGE CONTENT CATALOG AND ORIGINAL
PRODUCTIONS

tabii offers its users a large pool of content:
B Over 20,000 hours of content

M 35 different types of productions (drama, action, docu-
mentary, comedy, etc.)

W 24/7 live broadcasts of TRT channels

B Live sports broadcasts from prestigious organizations
such as the UEFA Champions League, Europa League,
and Conference League

M tabii, TV FAST channel

TURKIYE’Yi DUNYAYA TASIYAN KURESEL YAYIN
PLATFORMU

tabii, Turkiye'nin kdltdrel ve toplumsal deg@erlerini dunyayla
bulusturmayi amaclayan, TRT'nin ilk uluslararasi dijital platfor-
mudur. “TRT hem bellektir hem de gelecek!” mottosuyla yola
¢lkan bu platform, Turkiye’'nin kdilturel ve toplumsal mirasini
hem bugutne hem de yarina tasima misyonunu ustleniyor.

KURESEL SAHNEYE ACILAN BiR KAPI

tabii, 6zgtin icerik uretiminde uluslararasi anlatim tekniklerini
benimseyerek, Turkiye'nin milli, manevi ve kdilttirel zenginliklerini
duinyaya aktariyor. Bununla birlikte, 6zellikle Gliney Yarim Kure'de
yeterince temsil edilmeyen toplumlar icin de alternatif bir ses
olmayi amacliyor. Anlatiimamis hikayeleri gun yuztine cikararak,
farkl cografyalardaki izleyicilere yeni perspektifler sunuyor.

ZENGIN iCERIK KATALOGU VE 6ZGUN YAPIMLAR
Tabii, kullanicilarina genis bir icerik havuzu sunuyor:
M 20.000 saatin tizerinde igerik

B 35 farkll tirde yapimlar (drama, aksiyon, belgesel, ko-
medi vb.)

W TRT kanallarinin 7/24 canli yayinlari

W UEFA Sampiyonlar Ligi, Avrupa Ligi ve Konferans Ligi gibi
prestijli organizasyonlardan canli spor yayinlari

M Tabii TV FAST kanali
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This season, original productions such as “Gassal”, “Cirak”
and “Marnall” have been particularly popular. The first ep-
isode of the series “Gassal” reached 21 million views on
tabii’s YouTube channel, proving that the platform produces
projects that resonate on a global scale.

A POWERFUL ACTOR IN SPORTS BROADCASTING

Assertive not only in TV series and movies but also in sports
content, tabii proves itself in the field of sports broadcasting
by bringing UEFA organizations to viewers.

INTERNATIONAL RECOGNITION AND
COLLABORATIONS

tabii won the Bronze Award at the Creativepool Annual
Awards, confirming its success in the international arena. It
strengthened its global presence by participating in presti-
gious content fairs such as Cannes MIPTV, MIPCOM, and
Asia TV Forum. Vestel continues to expand its reach through
strategic partnerships such as Turkcell TV+, TURKSAT,
and THY.

FULLY DOMESTIC AND NATIONAL INFRASTRUCTURE
The platform’s software and video player were developed by
TRT and tabii engineers. In this respect, it also demonstrates
Turkiye's technological competence in the digital field.
FREE AND PAID SUBSCRIPTION MODELS

tabii offers its viewers two different models:

B AVOD model: Ad-supported, free access

B SVOD model: Paid, ad-free, and full access to a vast
archive of content
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Bu sezon 6zellikle “Gassal”, “Cirak” ve “Marnall” gibi orijinal ya-
pimlar blyuk ilgi géryor. “Gassal” dizisinin ilk béltimd, tabii'nin
YouTube kanalinda 21 milyon izlenmeye ulagarak platformun
kiresel Olcekte yanki uyandiran projeler urettidini kanitlad.

SPOR YAYINCILIGINDA GUCLU BiR AKTOR

Sadece diziler ve filmlerle degil, spor icerikleriyle de iddial
olan tabii, UEFA organizasyonlarini izleyicilere ulastirarak
spor yayinciligi alaninda da kendini kanitliyor.

ULUSLARARASI TANINIRLIK VE I$ BIRLIKLERI

Tabii, Creativepool Annual Awards kapsaminda Bronz Odil
kazanarak uluslararasi arenada basarisini tescilledi. Can-
nes MIPTV, MIPCOM ve Asia TV Forum gibi prestijli igerik
fuarlarinda yer alarak kuresel alandaki varligini gticlendirdi.
Vestel, Turkcell TV+, TURKSAT ve THY gibi stratejik is bir-
likleri sayesinde erisim agini genisletmeye devam ediyor.

TAMAMEN YERLIi VE MILLi ALTYAPI

Platformun yazilimi ve video oynaticisi, TRT ve tabii muhen-
disleri tarafindan gelistirildi. Bu yonuyle, Ttrkiye'nin dijital
alandaki teknolojik yetkinligini de gézler dnune seriyor.
UCRETSIZ VE UCRETLI ABONELIK MODELLERI
Tabii, izleyicilerine iki farkli model sunuyor:

W AVOD modeli: Reklam destekli, ticretsiz erisim

W SVOD modeli: Ucretli, reklamsiz ve genis igerik arsivine
tam erisim
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GLOBAL DEPLOYMENT TARGET

Launched in May 2023 with the motto “Stories that Unite
Us”, tabii reached nearly 12 million subscribers in a short
time. The platform, which is currently on air in the MENA
region and certain countries, aims to meet with audiences
in a wider geography in the coming period.

Acting with the mission of bringing Turkiye's cultural heri-
tage, stories, and unique narrative power to the world, tabii
continues to be Turkiye's digital cultural ambassador on the
global stage, beyond being just a digital platform.

KURESEL YAYILIM HEDEFi

2023 Mayis ayinda “Bizi Birlestiren Hikayeler” mottosuyla yola gikan
tabii, kisa surede 12 milyona yakin aboneye ulastl. Halihazirda ME-
NA bélgesi ve belirli lilkelerde yayinda olan platform, énimtizdeki
donemde daha genis bir cografyada izleyicilerle bulusmayr hedefliyor.

Turkiye'nin kdltdirel mirasini, hikayelerini ve benzersiz anlatim gu-
culinu dunyayla bulusturma misyonuyla hareket eden tabii, sadece
bir dijital platform olmanin 6tesinde, kuresel sahnede Turkiye'nin
dijital kdltdr elcisi olma gérevini strdtrmeye devam ediyor.
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Chairperson of DEIK/Tiirkiye-United Arab Emirates
Business Council

Mehmet Ali AKARCA
DEIK/Tirkiye-Birlesik Arap Emirlikleri Is Konseyi Baskani

The United Arab Emirates (UAE) is a dynamic country where modern life and traditional culture are intertwined. Both the flow
of daily life and the functioning of the business world are shaped by hospitality and strong social ties. Mehmet Ali Akarca,
Chairperson of DEIK/Tiirkiye-URE Business Council, shared his experiences in many different areas from the streets of the URE
to its markets, from local cuisine to the business world for Business Diplomacy readers

Birlesik Arap Emirlikleri (BAE), modern yasam ile geleneksel kililtiiriin ic ice gectidi dinamik bir iilke. Hem
giinliik hayatin akist hem de is diinyasinin isleuisi, misafirperverlik ve giiclii sosyal baglarla sekilleniyor. DEIK/
Tiirkiye-Birlesik Arap Emirlikleri is Konseyi Baskani Mehmet Ali Akarca, Business Diplomacy okurlar icin BRE’nin

sokaklarindan pazarlarina, yerel mutfagindan is diinyasina kadar bircok farkli alandaki deneyimlerini aktardi

HOW WOULD YOU DESCRIBE DAILY LIFE IN THE
UNITED ARAB EMIRATES (UAE)? WHAT IMPRESSED
YOU THE MOST IN THE STREETS, MARKETS, OR
OTHER PLACES WHERE PEOPLE GATHER?

In addition to our meetings and business meetings, | had the
opportunity to experience daily life in the United Arab Emirates.
I was impressed by the dynamic and multicultural structure of
the UAE, the intertwining of modern buildings with traditional
bazaars. | observed that traditional culture is in harmony with
the fast-paced modern life in big cities. Traditional markets with
colorful spices, handmade products, and fresh food reminded
me of local markets in Turkiye.

The hospitality and generosity of people in the United Arab
Emirates is remarkable. During my visits, | observed that the
society respects each other and cooperation is seen as an
important value. In summary, daily life in the United Arab Emir-
ates reflects a lifestyle that blends modernity and tradition and
where social ties are strong.
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BIiRLESiK ARAP EMIRLIKLERI’NDE (BAE) GUNLUK HAYA-
TI NASIL TANIMLARSINIZ? SOKAKLARDA, PAZARLARDA
VEYA HALKIN BiR ARAYA GELDIGi DIGER YERLERDE
SiZi EN COK ETKILEYEN SEYLER NELERDI?

Toplanti ve is gérismelerimizin yani sira, Birlesik Arap Emir-
likleri’nde guinlik hayati deneyimleme firsatim oldu. BAE'nin
dinamik ve ¢ok kdiltdrlt yapisi, modern binalarin geleneksel
carsilarlaic ige gecmis olmasi beni etkiledi. Buyuk sehirlerde
hizli, tempolu modern yasamla geleneksel kdilttirin uyum
icinde surduguinu gézlemledim. Renkli baharatlar, el yapimi
Urtinler ve taze yiyeceklerin bulundugu geleneksel pazarlar
bana Tdrkiye'deki yerel pazarlari hatirlatti.

Birlesik Arap Emirlikleri'nde insanlarin misafirperverligi ve
comertligi dikkat gekici. Ziyaretlerimde, toplumun birbirine
saygl gosterdigini ve yardimlasmanin énemli bir deger olarak
géruldliguini gézlemledim. Ozetle, Birlesik Arap Emirliklerinde
guinltik hayat, modernlik ve gelenekselligin harmanlandig,
sosyal baglarn giclu oldugu bir yasam tarzini yansitiyor.
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As of 2024, the city has a population of approximately
3.6 million, with 85-90 percent foreigners

WHAT WAS THE MOST INTERESTING
TRADITION OR CULTURAL ASPECT YOU
ENCOUNTERED IN THE UNITED ARAB
EMIRATES? HOW DID THIS EXPERIENCE
CHANGE YOUR PERSPECTIVE OR
UNDERSTANDING OF LIFE?

One of the most interesting traditions | encountered
in the UAE was the majlis culture. Majlis are meeting
places where families and friends come together
and chat, where hospitality is at the forefront. Serv-
ing coffee and dates here reflects the heritage of
Bedouin culture.

Hospitality also plays an important role in the busi-
ness world. In business meetings, personal conver-
sations are held first, rather than getting straight to
the point. This is an important tradition for strength-
ening social ties in the business world.

DO YOU HAVE AN UNFORGETTABLE
MEMORY OF UAE CUISINE? HOW DID THE
HOSPITALITY OF THE LOCALS LEAVE AN
IMPRESSION ON YOU?

The cuisine of a country is one of the most enjoyable
ways to understand the people and culture of that
region. | had the opportunity to try many different
flavors during my visits to Dubai. | was especially
interested in local flavors such as shawarma, mach-
boos, and lugaimat. Appetizers such as tabbouleh
and hummus are among the flavors we are familiar
with in Turkiye. Everywhere we went in the UAE, we
were welcomed with warm hospitality. This cultural
approach stands out as an important element that
strengthens human relations.

BiRLESiK ARAP EMIRLIKLERI’NDE KAR-
SILASTIGINIZ EN iLGINC GELENEK VEYA
KULTUREL OZELLIK NEYDi? BU DENE-
YiM, BAKIS ACINIZI VEYA HAYAT ANLA-
YISINIZI NASIL DEGISTIRDI?

Birlesik Arap Emirlikleri'nde karsilastigim en
ilging geleneklerden biri majlis kdlttrtyddu.
Majlis, ailelerin ve arkadaslarin bir araya ge-
lip sohbet ettigi, misafirperverligin 6n planda
oldugu toplantr alanlaridir. Burada kahve ve
hurma ikram edilmesi, Bedevi kulttrtintn mi-
rasini yansitiyor.

is diinyasinda da misafirperverlik 6nemli bir yer
tutuyor. Is toplantilarinda, dogrudan konuya gir-
mek yerine dnce kisisel sohbetler yapiliyor. Bu,
is diinyasinda sosyal baglarin gtiglendiriimesine
yonelik 6nemli bir gelenek olarak dikkat gekiyor.

BAE MUTFAGIYLA iLGILI UNUTAMADIGI-
NIZ BIR ANINIZ VAR MI? YEREL HALKIN

MISAFIRPERVERLIGI SiziN UZERINiZDE
NASIL BIR ETKIi BIRAKTI?

Bir tilkenin mutfagd, o bdlgenin insanini ve kuiltu-
riinu anlamanin en keyifli yollarindan biri. Dubai
ziyaretlerimde bircok farkli lezzeti deneme fir-
satim oldu. Ozellikle shawarma, machboos ve
lugaimat gibi yerel tatlar ilgimi cekti. Tabbouleh
ve hummus gibi mezeler ise Turkiye'de de asi-
na oldugumuz lezzetler arasinda. Birlesik Arap
Emirlikleri'nde gittigimiz her yerde sicak bir mi-
safirperverlik ile agirlandik. Bu kdilturel yaklagim,
insan iligkilerini guiclendiren énemli bir unsur
olarak 6ne cikiyor.

|
Daily life in the
UAE reflects

a blend of
modernity and
tradition, with
strong social ties

BAE'de

giinliik hayat,
modernlik ve
gelenekselligin
harmanlandid,
sosyal badlarin
giiclii oldudu bir
yasam tarzini
yansitiyor

o

2024 itibanyla yaklasik 3,6 milyon niifusa sahip olan sehirde,
yabancilarin orani yiizde 85-90 seviyesinde
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In a city like Dubai, where 85 percent of the population
is made up of foreigners, creating an organized and safe
living space is a great achievement

One of the most memorable experiences
| had in the URE was watching Dubai
from the top of the Burj Khalifa

CAN YOU SHARE A MEMORABLE EXPERIENCE YOU
HAD IN THE UNITED ARAB EMIRATES THAT LEFT A
DEEP IMPRESSION ON YOU?

One of the most memorable experiences | had in the UAE
was watching Dubai from the top of the Burj Khalifa. The
night view of the city and the light shows were impressive.
The cosmopolitan nature of Dubai was also one of the things
that attracted my attention; you can hear many languages on
the streets such as Hindi, Urdu, Tagalog as well as Arabic.

As of 2024, the city has a population of approximately 3.6
million, with 85-90 percent foreigners. There is probably no
other city like this in the world!

I was also impressed to see how the UAE is breaking bounda-
ries with technology and engineering despite the harsh desert
conditions. Dubai and Abu Dhabi are among the most ad-
vanced cities in the modern world, with advanced infrastructure
and sustainable projects.

BIRLESIK ARAP EMIRLIKLERI’NDE YASADIGINIZ,
Sizi DERINDEN ETKILEYEN VE UNUTAMADIGINIZ
BIR ANINIZI PAYLASIR MISINIZ?

Birlesik Arap Emirlikleri’nde yasadigim en unutulmaz de-
neyimlerden biri, Burj Khalifa'nin tepesinden Dubai'yi izle-
mekti. Sehrin gece manzarasi ve 1sk gosterileri etkileyiciydi.
Dubai’nin kozmopolit yapisi da dikkatimi ceken unsurlardan
biri oldu; sokaklarda Arapga'nin yani sira Hintge, Urduca,
Tagalog gibi birgok dili duyabiliyorsunuz.

2024 itibaryla yaklasik 3,6 milyon ntifusa sahip olan sehir-
de, yabancilarin orani ytizde 85-90 seviyesinde. Diinyada
bdyle baska bir sehir yoktur herhalde!

Ayrica, BAE'nin sert ¢dl kosullarina ragmen teknoloji ve
muhendislikle nasil sinirlar astigini gérmek beni etkiledi.
Dubai ve Abu Dabi, gelismis altyapilar ve strdurdlebilir
projeleriyle modern diinyanin en ileri sehirleri arasinda
yer aliyor.

BAE’de yasadigim en unutulmaz
deneyimlerden hiri, Burj Khalifa’nin
tepesinden Dubai’yi izlemekti

o

Dubai gibi nufusunun ylizde 85°inin yabancilardan
olustugu bir sehirde, dlizenli ve glivenli bir yasam alani

yaratilmasi biiyuk bir basari
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WAS THERE A PLACE YOU VISITED IN THE
UAE THAT FASCINATED YOU? HOW WOULD
YOU DESCRIBE THE ATMOSPHERE OR THE
LANDSCAPE OF THAT PLACE?

One of the most fascinating places | visited in the
UAE was the Al Fahidi Historic Quarter. Walking
through the old streets and seeing the tradition-
al Emirati architecture was a different experience.
Places like the Dubai Museum and the Jumeirah
Mosque helped me understand the cultural and
historical heritage of the country. Historical souks
such as Souq Al Kabeer allowed me to see the
UAE's traditional way of life up close.

WAS THERE ANYTHING THAT SURPRISED
OR FASCINATED YOU ABOUT THE WAY
PEOPLE IN THE UAE RELATE TO EACH
OTHER?

One of the things that impressed me the most in the
UAE was the way people from different cultures live
in harmony. The culture of tolerance and respect is
very evident, especially in the business world. In a
city like Dubai, where 85 percent of the population
is made up of foreigners, creating an organized and
safe living space is a great achievement.

BAE’DE ZiYARET ETTIiGiNiz VE sizi BU-
YULEYEN BiR YER OLDU MU? O YERIN
HAVASINI VEYA MANZARASINI NASIL
TARIF EDERSINIiZ?

Birlesik Arap Emirlikleri'nde ziyaret ettigim en
etkileyici yerlerden biri Al Fahidi Tarihi Mahallesi
oldu. Eski sokaklarda ytrimek ve geleneksel
Emirlik mimarisini gérmek farkli bir deneyimdi.
Dubai Muzesi ve Jumeirah Camii gibi yerler, il-
kenin kultdrel ve tarihi mirasini anlamami sagladi.
Souq Al Kabeer gibi tarihi carsilarda ise BAE'nin
geleneksel yasam tarzini yakindan gérme firsati
buldum.

BAE’DEKI INSANLARIN BiRBIRLERIYLE
OLAN ILISKILERINDE Sizi SASIRTAN
VEYA HAYRANLIK UYANDIRAN BIR SEY
OLDU MU?

Birlesik Arap Emirlikleri’nde beni en cok etkileyen
unsurlardan biri, farklr kilttirlerden gelen insan-
larin uyum iginde yagamasiyd. Ozellikle is dtin-
yasinda hosgoru ve saygr klttiri gok belirgin.
Dubai gibi nufusunun % 85'inin yabancilardan
olustugu bir sehirde, duizenli ve guvenli bir yasam
alani yaratilmasi buiytik bir basari.

As DEIK/Tiirkiye-
URE Business
Council, we will
continue our
efforts to further
strengthen the
relations between
the two countries

DEiK/Tiirkiye-
Birlesik Arap
Emirlikleri is
Konseyi olarak,
iki iilke arasindaki
iliskileri daha da
giiclendirmek icin
calismalarimizi
siirdiirecediz
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In 2025, we are planning delegation visits to the
food, logistics, health, and construction sectors

COULD YOU EVALUATE THE ACTIVITIES OF DEIK/
TURKIYE-UNITED ARAB EMIRATES BUSINESS
COUNCIL IN 2024 AND TELL US A LITTLE ABOUT
THE ACTIVITIES YOU PLAN TO ORGANIZE IN 2025?

In 2024, as DEIK/Ttirkiye-UAE Business Council, we made impor-
tant visits. We held meetings with institutions such as the Embassy
of the Republic of Turkiye in Abu Dhabi, the Consulate General
of the Republic of Turkiye in Dubai, the Federation of the United
Arab Emirates Chamber of Commerce and Industry, the Ministry
of Economy of the United Arab Emirates, AD Ports, Abu Dhabi
Global Market, and DP World to develop bilateral trade relations
and remove trade barriers. In this process, we decided to proceed
on a sectoral basis and identified priority sectors.

We participated in the “Doing Business with Turkiye - New
Horizons” event organized by the Dubai Chamber of Com-
merce in Istanbul and held 243 bilateral business meetings
between Turkish and Emirati companies. We also held nearly
130 B2B meetings in the fields of artificial intelligence, cloud
computing, software, cyber security, and fintech to increase
Turkiye's export volume in digital technologies.

Throughout 2024, we published the “DEIK/Ttirkiye-United Arab
Emirates Business Council Bulletin” in order to convey the current
developments in the United Arab Emirates market to our members
and we will continue this practice. In 2025, we are expanding our
webinar series where we share information on various topics
related to the United Arab Emirates. We plan to add sectors such
as human resources, banking, logistics and tourism to these series,
which we started with topics such as “Introduction to the UAE
Food Sector” and “UAE New Tax System and Business Outlook”.

We are also launching our “Freezone Promotion Days” series
to introduce the free zones in the UAE to our members. We are
developing joint projects with DTIK to strengthen the Turkish
diasporain the UAE. In 2025, we are planning delegation visits
to the food, logistics, health, and construction sectors.

We aim to organize a business forum and roundtable meet-
ings within the scope of the “Ttirkiye-UAE JETCO” meeting
planned for April. As DEIK/TUirkiye-UAE Business Council,
we will continue our efforts to further strengthen the relations
between the two countries.

DEIK/TURKIVE-BIRLESIK ARAP EMIRLIKLERI i$ KONSE-
Yi OLARAK 2024 YILI FAALIYETLERINI DEGERLENDIRIR,
2025 YILINDA GERGEKLESTIRMEYI PLANLADIGINIZ
ETKINLIKLERDEN BIRAZ BAHSEDER MiSINiz?

2024 yilinda, DEIK/Ttirkiye- Birlegik Arap Emirlikleri Is Konseyi olarak
6nemli ziyaretler gergeklestirdik. T.C. Abu Dabi Buydkelciligi, T.C. Dubai
Baskonsolosludu, Birlesik Arap Emirlikleri Ticaret ve Sanayi Odasi Fede-
rasyonu, Birlesik Arap Emirlikleri Ekonomi Bakanligl, AD Ports, Abu Dabi
Global Market ve DP World gibi kurumlarta kil ticari iliskileri gelistirme ve
ticari engelleri kaldirma Uizerine gortismeler yaptik. Bu stirecte sektérel
bazl ilerlemeye karar verdik ve éncelikli sektorleri belirledik.

Dubai Ticaret Odasi tarafindan istanbul’da diizenlenen
“Doing Business with Turkiye- New Horizons” etkinligine
katilarak, Ttrk ve Birlesik Arap Emirlik sirkletleri arasinda
243 ikili is gorusmesi gerceklestirildi. Ayrica, Turkiye'nin
dijital teknolojilerdeki ihracat hacmini artirmak icin yapay
zeka, bulut bilisim, yazilim, siber gtivenlik ve fintech alan-
larinda 130'a yakin B2B toplanti gergeklestirdik.

2024 yilr boyunca, Birlesik Arap Emirlileri pazarindaki gincel gelis-
meleri tiyelerimize aktarmak amaciyla “DEIK/Tuirkiye-Birlesik Arap
Emirlikleri Is Konseyi Bilteni'ni ilk defay aylik olarak yayinladik ve bu
uygulamaya devam edecegiz. 2024 yilinda basladigimiz Birlesik Arap
Emirlikleri ile ilgili gesitli konularda bilgi paylasimi yaptigimiz webinar
serilerimizi 2025 yilinda genisletiyoruz. “Birlesik Arap Emirlikleri Gida
Sektérine Giris” ve “Birlesik Arap Emirlikleri Yeni Vergi Sistemi ve is
Dinyasina Bakis” gibi konularla basladigimiz bu serilere, insan kaynak-
lar1, bankacllik, lojistik ve turizm gibi alanlari da eklemeyi planliyoruz.

Ayrica, Birlesik Arap Emirlikleri’ndeki serbest bélgelerin tyele-
rimize tanitimast igin “Freezone Tanitim Ginleri” baslattik. Ayni
zamanda, her ay Uyelerimiz ile Birlesik Arap Emirlikleri’ndeki
onemliihale drneklerini paylasiyoruz. Birlesik Arap Emirlikleri’n-
deki Tirk diasporasini gliclendirmek amaciyla DTIK ile ortak
projeler gelistiriyoruz. 2025 yilinda gida, lojistik, sadlik ve ingaat
sektorlerine yonelik heyet ziyaretleri planlyoruz.

Nisan ayinda yapiimasi planlanan “Ttirkiye- Birlesik Arap Emir-
likleri JETCO” toplantisi kapsaminda bir is forumu ve yuvarlak
masa toplantlan dlizenlemeyi hedefliyoruz. DEIK/Tuirkiye- Birle-
sik Arap Emirlikleri Is Konseyi olarak, iki tilke arasindaki iligkileri
daha da guiclendirmek icin calismalarmizi strdurecegiz.

o

2025 yih kapsaminda, gida, lojistik, saglik ve insaat
sektorlerine yonelik heyet ziyaretleri planhyoruz
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The entrepreneurship ecosystem is transforming and evolv-
ing with technological innovations. Developments in areas
such as artificial intelligence, the internet of things (loT), and
big data analytics are shaping the business processes of
start-ups and becoming the main dynamics shaping the
entrepreneurship ecosystem.

The opportunities offered by digital transformation are not
only reshaping business models. They also attract the at-
tention of international investors, paving the way for Turkish
start-ups to compete on a global scale and reinforcing
the country’s strength in the entrepreneurship ecosystem.
Turkiye's strategic location, young and dynamic population,
entrepreneurial spirit, rapidly developing digital infrastructure,
and increasing R&D investments offer significant opportu-
nities for entrepreneurship.

According to the “Trkiye Start-up Investments” report, start-
up investments in Tlrkiye increased significantly in 2024,
both in terms of number of transactions and investment
volume. While the number of transactions increased from
3551in 2023 to 577 in 2024, the investment volume reached
1.41 billion dollars from 391.66 million dollars. This data
shows that Turkiye’s entrepreneurship ecosystem is growing
stronger and investor interest is increasing.

Developments in digital transformation and technological
innovation in Ttrkiye are boosting the country’s competitive-
ness in the entrepreneurship space, while also supporting
sustainable economic growth. All of this is an indication that
Turkiye can have a say in this field in the future.

TURKIYE HAS A HIGH POTENTIAL FOR
TECHNOLOGY-BASED ENTREPRENEURSHIP

Innovation plays a critical role not only in the development
of new products and services, but also in the optimization
of existing business processes. In 2024, investments in the
startup ecosystem in Turkiye reached 1.41 billion dollars,

Girisimcilik ekosistemi, yasanan teknolojik yeniliklerle bir-
likte déntistiyor ve gelisiyor. Oyle ki yapay zeka, nesnelerin
interneti ya da budyuk veri analitigi gibi alanlardaki gelisme-
ler, start-up’larin is streglerini sekillendirirken, girisimcilik
ekosistemine yén veren temel dinamikler haline geliyor.

Dijital dontigtimtin sundugu imkanlar, yalnizca is modellerini
yeniden sekillendirmekle kalmiyor. Ayni zamanda uluslararasi
yatinmcilarin da dikkatini cekerek, Turk start-up’larinin glo-
bal 6lcekte rekabet edebilmesinin éntind aglyor ve lkenin
girisimcilik ekosistemindeki guictind percinliyor. Ttirkiye’nin
stratejik konumu, genc ve dinamik ntfusu, girisimei ruhu,
hizla gelisen dijital altyapisi ve artan AR-GE yatinmlariyla
girisimcilik alaninda énemli firsatlar sunuyor.

“Turkiye Start-up Yatinmlar” raporuna gére, 2024 yilinda
Turkiye'deki start-up yatinmlari hem iglem sayisi hem de
yatinm hacmi agisindan buyuk bir artis gosterdi. 2023 yilinda
355 olan iglem sayisi, 2024'te 577'ye yukselirken, yatinm
hacmiise 391,66 milyon dolardan 1,41 milyar dolara ulasti.
Bu veriler, Turkiye'nin girisimcilik ekosisteminin guiclenerek
buyudugunu ve yatinmecr ilgisinin giderek arttigini gosteriyor.

Turkiye'deki dijital déntisim ve teknolojik inovasyondaki
gelismeler, Ulkenin girisimcilik alanindaki rekabet guictinu
artinrken ayni zamanda surdurtilebilir ekonomik buyumeyi
de destekliyor. Tdm bunlar, Turkiye'nin gelecekte bu alanda
s0z sahibi olabileceginin bir gostergesi niteligi taglyor.

TURKIYE’NiN TEKNOLOJI TABANLI GIRISIMCILIK
POTANSIYELI YUKSEK

inovasyon, yalnizca yeni Urtin ve hizmetlerin gelistirimesinde
degil, mevcut is sureclerinin optimizasyonunda da kritik bir rol
oynuyor. 2024 yilinda Turkiye’'de girisim ekosistemine yapilan
yatinmlar 1,41 milyar dolara ulagirken, 6zellikle yapay zeka,
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with R&D activities in sectors such as artificial intelligence,
health & biotechnology, and production & materials attracting
attention. This data shows that Turkish entrepreneurs’ and
businesses’ investments in technological infrastructures
continue to increase and provide a competitive advantage.
R&D investments not only develop innovative solutions, but
also enable entrepreneurs to create a sustainable difference
in the global market.

Developments in digital transformation and technological
innovation in Turkiye are boosting the country’s competitive-
ness in the entrepreneurship space, while also supporting
sustainable economic growth. All of this is an indication that
Turkiye can have a say in this field in the future.

START-UPS ARE ONE OF THE DRIVING
FORCES OF SUSTAINABLE DEVELOPMENT

Companies that form the cornerstones of economies guar-
antee a strong economy. However, as companies develop
and grow, they can involuntarily lose their former agility and
become unwieldy. In this case, companies may face the
risk of missing both that period and the future. This leads
to a loss of the opportunity to contribute to the national
economy. Companies can lose momentum or even close
down because they miss the era, fail to act nimbly and fail
to incorporate new technologies. At this point, companies
collaborating with start-ups to be agile and technologically
savvy can help them overcome bureaucratic obstacles and
deficiencies in customer service.

Many organizations in Turkiye and around the world have
started to seek services from start-ups to improve their op-
erations and reach innovative solutions. Big companies are
now working with more agile and innovative small compa-
nies. Recognizing this change, companies are both finding
solutions to problems through in-house innovation programs
and enabling new start-ups to emerge from within their orga-
nizations. In conclusion, companies are the driving force of
sustainable development, and their innovation and growth
potential are based on strong collaborations with start-ups.

108 <=BUSINESS DIPLOMACY

sadlik & biyoteknoloji ve Uretim& malzeme gibi sektdrlerdeki
AR-GE calismalari dikkat gekiyor. Bu veriler, Turk girisimcilerin
ve isletmelerin teknolojik altyapilara yaptiklari yatinmlarin arta-
rak devam ettigini ve rekabet avantaji sagladigini gésteriyor.
AR-GE yatinmlari, yalnizca yenilikci ¢oztmler gelistirmekle
kalmayip, girisimcilerin global pazarda stirdurtlebilir bir farklilik
olusturmasina da olanak taniyor.

START-UP’LAR, SURDURULEBILIR KALKINMANIN
iTici GUCLERINDEN BiRI

Ekonomilerin temel taslarini olusturan sirketler, guiclt bir ekono-
minin teminatidir. Ancak sirketler gelisip buyudtikce, istemsizse
eski cevikliklerini kaybedip hantal bir yapiya burtinebiliyor. Hal
bdyle olunca sirketler hem o dénemi hem de gelecegi kagir-
ma riskiyle karsl karslya kalabiliyor. Bu da Ulke ekonomisine
katki sunma imkanini kaybetmesine yol agiyor. Sirketler, cag
kacirdiklari, atik davranamadiklari, yeni teknolojileri bunyelerine
dahil edemedikleri igin ivme kaybedebiliyor, hatta kapanabiliyor.
Bu noktada, sirketlerin start-up’larla is birligi yaparak gevik
ve teknolojiye hakim olmalari, burokratik engelleri ve mdisteri
hizmetlerindeki eksiklikleri asmalarina yardimei olabiliyor.

Tdrkiye'de ve dunyada birgok kurum, operasyonlarini gelistir-
mek ve yenilikci cdztimlere ulasmak igin start-up’lardan hizmet
almaya basladi. Buytik sirketler, artik daha gevik ve yenilikgi
kuiguk sirketlerle galisiyor. Bu degisimi fark eden sirketler, kurum
ici inovasyon programlarityla hem sorunlara ¢ézum uretiyor hem
de kendi bunyelerinden yeni start-up’lar cikarmasina olanak
taniyor. Sonug olarak, strdrtilebilir kalkinmanin itici guicunu
sirketler olusturuyor, sirketlerin inovasyon ve buytme potansiyeli
de start-up’larla kurduklari guclu is birliklerine dayaniyor.
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DEiK HAS A HIGH POTENTIAL

TO CONTRIBUTE TO THE
ENTREPRENEURSHIP ECOSYSTEM
IN TURKIYE

Finally, | can say that the Foreign Economic Re-
lations Board (DEIK), which plays a strategic role
in developing Turkiye's foreign trade, increasing
international investments, and facilitating Turkish
companies’ access to global markets, has the
potential to make a great contribution to the en-
trepreneurship ecosystem in Turkiye. Therefore, it
is possible to create a great synergy by combining
DEIK’s foreign trade vision and global perspective
with the enthusiasm of young Turkish entrepre-
neurs. This synergy will increase the number of
Turkish entrepreneurs scaling up and offer them
the opportunity to meet new markets. It will also
open up new opportunities for the growth and
development of our foreign trade volume. Mergers,
acquisitions, buyouts, or service purchases that
may take place in this process will create another
area that will earn foreign currency for Turkiye.
Therefore, | would like to underline that | see this
merger and synergy as an important opportunity.

DEIK’IN TURKIYE’DEKI GIRISIMCILIK
EKOSISTEMINE KATKI SAGLAMA
POTANSIVELI YOKSEK

Son olarak ise sunu soyleyebilirim ki Turkiye'nin
dis ticaretinin gelistiriimesi, uluslararasi yatinmlarin
artinlmasi ve Turk sirketlerinin kiresel pazarlara eri-
siminin kolaylastiriimasi gibi konularda stratejik bir
rol tistlenen Dis Ekonomik lligkiler Kurulu (DEIK),
Turkiye'deki girisimcilik ekosistemine buytik katki
saglama potansiyeline sahip. Dolayisiyla DEIK'in
dis ticaret vizyonu ve kuresel bakis acgisiyla Turk
geng girisimcilerinin heyecaninin birlesmesiyle
bliyuk bir sinerji olusturmak mumkun. Bu sinerji,
Olgeklenen Tdrk girisimcilerin sayisini arttiracak
ve onlara yeni pazarlarla bulusma firsati sunacak.
Ayrica, dis ticaret hacmimizin buyumesi ve gelis-
mesi agisindan yeni firsatlar ortaya cikacak. Bu
surecte gerceklesebilecek birlesmeler, devralmalar,
satin almalar veya hizmet alimlari, Turkiye'ye déviz
kazandiracak bir alan daha olusturacak. Dolayi-
siyla bu birlesim ve sinerjiyi 5Gnemli bir firsat olarak
gorddgumdn altini gizmek isterim.

In 2024, start-up
investments in
Tiirkiye grew

by 62% to 577
deals with a
total investment
volume of 1.41
hillion dollars

2024 yihinda
Tiirkiye'deki
start-up
yatirimlan

%62 artisla

977 isleme ve
toplam 1,41
milyar dolarhk
yatirim hacmine
ulasarak dnemli
bir biiyiime
kaydetti
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Tirklerin Avrupa’da Kurdugu Kent: Saraybosna

Sarajevo is rich in history and cultural diversity. It is a city that attracts
both history buffs and nature and winter sports enthusiasts

Saraybosna, tarihi zenginlidi ve kiiltiirel cesitliligi bakimindan
oldukca zengindir. Hem tarih merakhlari icin hem de doga ve kis
sporlan tutkunlari icin cezbeden bir kenttir
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Sarajevo was a small settlement when the Ottomans con-
quered Bosnia and Herzegovina in 1463. However, Sarajevo
was rapidly expanded and commercially developed by the
Ottoman rulers. Sarajevo reflects the architectural develop-
ment of the Ottoman period and a unique blend of Islamic
architecture. Wooden and stone buildings, domed mosques,
fountains and bazaars... The city is characterized by multiple
monuments and historical buildings bearing traces of the
Ottoman era. Especially the old bazaar called Basgarsi con-
tinues to reflect the commercial life of the Ottoman period.

Sarajevo’s economy has developed greatly over time. Lo-
cated at the crossroads of trade routes, this city became
one of the important points of trade in the region. Various
merchants visited Sarajevo and had the opportunity to both
sell their products and get to know Bosnian culture. During
this period of flourishing trade, various markets and inns
were popular in the city. The inns in Sarajevo were among
the important buildings that offered accommodation and
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Osmanlilar 1463'de Bosna Hersek'i fethettiginde Saraybos-
na kuguk bir yerlesim yeriydi. Ancak Saraybosna, Osmanli
yonetimindeki kisilerce hizla byditildu ve ticari bakimdan
da gelistirildi. Saraybosna, Osmanli Dénemi’nin mimari ge-
lisimini ve islami mimarinin ézgtin bir karisimini yansttiyor.
Ahsaptan ve tastan yapilar, kubbeli camiler, cesmeler ve
carsllar... Sehirde Osmanli'nin izlerini tagiyan birden fazla
eser ve tarihi yapilar 6n plana cikiyor. Ozellikle Basgarsi
adi verilen eski carsl, Osmanli déneminin ticari yagamini
yansitmaya devam ediyor.

Saraybosna’nin ekonomisi zaman igerisinde buyuk élglide
gelisti. Ticaret yollarinin kavsaginda bulunan bu sehir, bol-
gedeki ticaretin dnemli noktalarindan biri haline geldi. Cesitli
tliccarlar, Saraybosna'’yi ziyaret ederek hem urdinleri satma
hem de Bosna kultdrinu tanima imkani buldu. Ticaretin
gelistigi bu dénemde, sehirde cesitli pazarlar ve hanlar re-
vactaydi. Saraybosna’daki hanlar, turistler icin konaklama ve
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Sarajevo is the largest city in
Bosnia and Herzegovina

trade opportunities for tourists. These inns were not only
a commercial center but also a good stop for social and
cultural interactions. Especially in later times, inns became
an important part of city life.

SARAJEVO CONTINUES TO BEAR THE
TRACES OF THE OTTOMAN EMPIRE

Water systems and infrastructure projects gained importance
in Sarajevo during the Ottoman period. Many fountains were
built in the city and waterways were acclimatized. Especially
Gazi Husrev Bey Aqueduct is known as one of the most
important structures of the period providing water to the city.

One of the important structures of Sarajevo during the Otto-
man period is the Clock Tower. This tower is considered the
heart of life in the city. The Clock Tower helps people keep
track of time and organize their days.

During the Ottoman period, Sarajevo saw a great devel-
opment in art and culture. Traditional Ottoman arts are still
widely practiced in the city. Art branches such as calligraphy,
marbling, and illumination have gained an important place in
Sarajevo. At the same time, Sarajevo, which has produced
important works in the field of literature, still continues to
experience the richness of many religions and languages.
For this reason, Sarajevo is always known as an important
representation of tolerance and peace.

ticaret olanaklari sunan 6nemli yapilar arasindaydi. Bu hanlar
sadece ticari olarak degil ayni zamanda sosyal ve kiilturel
etkilesimler igin de iyi bir durakti. Ozellikle ilerleyen zamanlar-
da hanlar, sehir hayatinin énemli bir parcasi haline gelmisti.

SARAYBOSNA, OSMANLPNIN iZLERINI TASIMAYA
DEVAM EDiYOR

Osmanli Dénemi’nde Saraybosna’da su sistemleri ve altyapi
projeleri 5Gnem kazandi. Sehirde birgok cesme insa edildi ve su
yollari iklimlendirildi. Ozellikle Gazi Hisrev Bey Su Kemeri, déne-
min sehre su saglayan en énemli yapilarindan birisi olarak bilinir.

Saraybosna’nin Osmanl dénemindeki 6nemli yapilarindan
biri de Saat Kulesi'dir. Bu kule, sehirde yasamin kalbi olarak
kabul edilir. Saat Kulesi, insanlarin zamanini takip etmesini
ve gunlerini dtizenlemesine yardimci olur.

Osmanli Dénemi'nde Saraybosna’da sanat ve kulttirde buytik
bir gelisme gortiltyor. Halen kentte, geleneksel Osmanli sa-
natlari yurt iginde yaygin olarak icra ediliyor. Hat sanati, ebru,
tezhip gibi sanat dallari zamaninda Saraybosna’da 6nemli
bir yer edinmistir. Ayni zamanda edebiyat alaninda énemli
eserler ortaya cikaran Saraybosna, hala birgok din ve dil
zenginligi yasanmaya devam eder. Bu sebeple Saraybosna,
daima hosgoru ve barigin énemli bir temsili olarak bilinir.

Saraybosna, Bosna Hersek’in
en hiiyiik kentidir

n3
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Since Sarajevo was the intersection point of
important transportation routes during the
Ottoman period, it became the center of trade
in a short time

The change of Sarajevo during the Ottoman period is still felt
in the city life today. At the same time, Ottoman culture and
traditions in the city played an important role in the formation
of Sarajevo. Mosques, inns, baths, and other buildings in the
city are important historical monuments bearing the traces
of the Ottoman Period.

WHAT TO DO AND WHAT TO EAT IN
SARAJEVO?

The Sarajevo Film Festival is one of the most important
cultural events of the city. This annual festival brings together
many directors and artists from the Balkans and Europe.
Events such as the Sarajevo Theater Festival, Sarajevo
Jazz Festival, and Sarajevo Winter Festival offer a pleasant
experience for those who want to explore the cultural life
in the city with art and music experiences. Festivals cause
Sarajevo to be recognized internationally and attract many
visitors and tourists to the city.

Winter tourism is another important tourist area in Sarajevo.
Mount Jahorina in the city is an ideal location for winter sports.
This region, which is very suitable for skiing, snowboarding,
and other winter activities, is one of the first places preferred
by both locals and tourists.

Sarajevo’s gastronomy has become a center of attraction with
its rich and delicious cuisine. Local delicacies such as Cevapi,
bureg, begova soup, klepe, sampita and juniper juice are among
the delicacies that should definitely be experienced.

Sarajevo also draws attention to its museums. Bosnia-Herze-
govina History Museum, Sarajevo Museum and War Children
Museum are among the important museums that introduce
the rich historical and cultural diversity in the city. These
museums offer visitors the opportunity to discover the history
and culture of the region.

Famous for its history, culture and natural beauties, Sarajevo has
many places to visit. Bascarsi, Gazi Husrev Bey Mosque, Latin
Bridge, Sarajevo Tunnel (Tunnel Spasa), Sarajevo Cathedral
(Cathedral of the Sacred Heart), Sarajevo Roses, Vrelo Bosne,
Bijela Tabija (White Bastion), Avaz Twist Tower are some of the
destinations where Sarajevo will offer an unforgettable experi-
ence to its visitors with its historical depth and cultural richness.
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Saraybosna’'nin Osmanli Dénemi’ndeki degisimi, hala gu-
nimuzde de sehir hayatinda hissedilmeye devam ediyor.
Ayni zamanda sehirdeki Osmanli Kkdilttri ve gelenekleri,
Saraybosna’nin olusumunda énemli bir yer edindi. Sehirdeki
camiler, hanlar, hamamlar ve diger yapilar Osmanl Déne-
mi’nin izlerini tagtyan énemli tarihi eserlerdir.

SARAYBOSNA’DA NE YAPILIR, NELER YENIR?

Saraybosna Film Festivali, sehrin en dnemli kdilttirel etkinlik-
lerinden biridir. Her yil duizenlenen bu festival, Balkanlar ve
Avrupa’dan bircok yonetmeni ve sanatglyi bir araya getiriyor.
Saraybosna Tiyatro Festivali, Saraybosna Caz Festivali ve
Saraybosna Kig Festivali gibi etkinlikler, sehirdeki kilturel
hayati sanat ve muzik deneyimleri ile kesfetmek isteyenler
icin keyifli bir deneyim alani sunar. Festivaller, Saraybosna’nin
uluslararasi alanda hizla taninmasina neden olurken sehre
bircok ziyaretci ve turist geker.

Kis turizmi, Saraybosna’nin 6nemli bir diger turizm alanidir.
Sehirdeki Jahorina Dag), kis sporlariigin ideal bir lokasyondur.
Kayak, snowboard ve diger kig aktiviteleri icin oldukca uygun
olan bu bélge, hem yerel halk hem de turistler tarafindan ilk
tercih edilen yerlerdendir.

Saraybosna’nin gastronomisi, zengin ve lezzetli mutfagiyla
bir cekim merkezi haline gelmistir. Cevapi, bureg, begova
corbasi, klepe, sampita ve ardig suyu gibi yerel tatlar kesinlikle
deneyimlenmesi gereken lezzetler arasindadir.

Saraybosna, ayni zamanda mtzeleriyle de dikkat ceker.
Bosna-Hersek Tarih Mizesi, Saraybosna Muzesi ve Savas
Cocuklar Muzesi, sehirdeki zengin tarihi ve kulttrel gesitliligi
tanitan énemli muzeler arasindadir. Bu muzeler, ziyaretcilerine
bélgesinin gecmisini ve kulturdnu kesfetme imkani sunar.

Tarihi, kuiltird ve dogal guizellikleri ile Uinlt olan Saraybosna’'da
gezilecek bircok yer vardir. Basgarsi, Gazi Hisrev Bey Camii,
Latin Képrusu, Saraybosna Tuneli (Ttinel Spasa), Saraybosna
Katedrali (Kutsal Kalp Katedrali), Saraybosna Giilleri, Vrelo
Bosne, Bijela Tabija (Beyaz Tabya), Avaz Twist Tower Saray-
bosna’nin tarihi derinligi ve kulttrel zenginligi ile ziyaretgilerine
unutulmaz deneyim sunacagi destinasyonlardan bazilardir.

Saraybosna, 0smanl Dénemi’nde dnemli
ulasim yollarinin kesisim noktasi oldugundan
kisa siirede olsa ticaretin merkezi olmustur
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