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Logistics Investments
Take Centre Stage

Lojistik Yatirimlar1 On Plana Cikiyor

Backed by four decades of DEIK, 40 yillik ticari

business diplomacy, DEIK diplomasi tecriibesiyle

is propelling the logistics lojistik sektoriini kiiresel
industry onto the global stage rekabete tasiyor
Let me begin by celebrating Eid al Adha, a time Oncelikle teslimiyeti ve yakinlagmayi ifade
of devotion and closeness, hoping it brings our eden Kurban Bayrami'nizi, géndillerimizi
hearts nearer and deepens the bonds we share yakinlastirip sevdiklerimize olan samimiye-
with our loved ones. timizi pekistirmesi dilegiyle kutlarim.
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Todau, logistics is no longer about distance alone but
ahout accessihility and strategic coherence

As DEIK, the Polaris of Turkish business world, we have
carried out our mission for four decades under the banner
of “Business Diplomacy,” operating through 153 Business
Councils across the world, all without relying on public
funding, with the aim of boosting trade and investment
between nations. We proudly maintain our voluntary efforts
as the gateway of the Turkish private sector to the global
market, together with our Business Councils, counterpart
organisations, founding institutions, corporate members,
and dedicated team.

The Logistics Business Council, founded in 2013 under
DEIK, remains committed to elevating Ttirkiye's logistics
industry to a globally competitive and well-regarded
position. To this end, DEIK supports Turkish logistics
companies in their international growth, helps them navigate
regional and global supply chain dynamics, addresses
emerging needs in cross-border economic collaborations,
and ensures strong coordination with both public authorities
and international institutions as a leading organisational
structure.

Logistics is one of the concepts that has taken on new
meaning in the post-pandemic world. Where once it was
defined by distance, logistics is now shaped by the notion
of accessibility. The Russia Ukraine conflict in Europe and
the growing geopolitical tensions in the Middle East have
once again underscored the critical role of logistics in
economic and international trade systems. In this light,
logistics investments have started gaining traction globally.
The global trade agenda keeps focusing on emerging
regional alliances and new trade corridors. Naturally, turning
these routes into reality depends on the development of new
transportation infrastructure. In this regard, the importance
of an integrated intermodal transport system becomes
even more apparent. It is within this framework that we

is diinyamizin Kuzey Yildizi DEIK olarak 40 yildr, ttim din-
yaya yayilmig 153 is Konseyimizle, tilkeler arasi yatinm ve
ticareti artirmak icin, kamu kaynagr kullanmadan, “Ticari
Diplomasi” mottomuzla faaliyetlerimizi stirddrtiyoruz. Ttirk
6zel sektdruntn dis dinyaya agilan penceresi olarak
caligmalanimizi génilltiliik esasiyla; Is Konseylerimiz,
Karsi Kanatlarimiz, Kurucu Kuruluglanmiz, Kurumsal
Uyelerimiz ve galisma arkadaslanmizla devam ediyoruz.

DEIK buinyesinde 2013 yilinda kurulan Lojistik is Konse-
yimiz, Turk lojistik sektérintin uluslararasi capta daha
saygin ve rekabet edebilir bir konuma gelmesi igin fa-
aliyetlerine davam ediyor. Bunun icin; Turkiye’'de lojistik
sektériinde faaliyet gosteren sirketlerin yurt disina agiima
sureclerine destek vermek, bdlgesel ve kuresel tedarik
zinciri dinamiklerini kavramasinda, her tdrlt dis ekonomik
etkilesim ve is birligi stirecinde ortaya ¢ikan ihtiyaglara ya-
nit dretmesinde, kamu ve uluslararasi kurumlarla ytiksek
duizeyde esgudum saglama noktasinda destek verecek
6ncu kurumsal yapi olmak adina galismalarini stirddirtyor.

Lojistik salgindan sonra anlam degisikligine ugrayan
kavramlardan birisi. Salgin éncesi mesafe ile 6lgtu-
gumuiz lojistikte salgin sonrasinda erisilebilir olmak
on plana giktl. Avrupa’daki Rusya-Ukrayna savasi,
Ortadogu’da artan jeopolitik riskler lojistigin ekono-
mi ve uluslararasi ticaret igin dnemini bir kez daha
on plana cikardi. Bu gercevede lojistik yatirmlari da
kuresel olarak 6n plana ¢ikmaya basladi. Kdresel ti-
carette yeni bolgesel is birlikleri ve yeni ticaret yollari
hep guiindemde. Elbette bu ticaret yollarinin somut hale
gelmesi de yeni ulasim imkanlariyla mimktin olacaktir.
Bu cercevede birbiriyle entegre intermodal ulastirma alt
yapisi da 6nem kazanacaktir. Cin'in gindeme getirdigi
Bir Kusak Bir Yol Projesini, ABD’nin “Daha lyi Bir dtinya
igin Yeniden inga Edin” (Build Back Better World) Projesi

Lojistik artik sadece mesafe degil, erisilebilirlik ve

stratejik uyum demek

8 SEBUSINESS DIPLOMACY
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Our Logistics Business Council is committed to securing a
stronger place for the sector in the global value network

Major global initiatives
and emerging trade
routes are reshaping
Tirkiye’s strategic role
in logistics

can evaluate initiatives like China’s Belt and Road Project, the
United States’ Build Back Better World strategy, the European
Union’s Global Gateway plan, and most recently, the Iraq
Development Road Project, in which Trkiye is also involved.

In this issue of Business Diplomacy journal, we bring you our
cover interview with lbrahim Kemal Baris Dillioglu, President of
the DEIK Logistics Business Council, under the title “The Future
of the Logistics Sector”. We also included another interview
featuring Prof Dr Nafiz Arica, Rector of Piri Reis University, where
he reflects on the maritime profession and its future prospects.
Furthermore, our air cargo report prepared in partnership with
UTIKAD takes a close look at Turkiye'’s strategic importance in
this field. On another front, Ufuk Teker contributed an insightful
article on the vital role insurance systems play in maintaining
the sustainability of the logistics chain. As always, we bring
you a fresh issue full of timely content that we believe you will
enjoy reading.

Enjoy your reading.

ve AB’nin Kiresel gecit Projesini (Global Gateway)
ve son olarak Utlkemizin de yer aldigi Irak Kalkinma
Yolu Projesini bu ¢ercevede degerlendirebiliriz.

Business Diplomacy dergisinin bu sayisinda, DEIK
Lojistik Is Konseyi Bagkani ibrahim Kemal Barig Dil-
lioglu ile Lojistik Sektoriintin Gelecedi baslikli kapak
roportajimizi gergeklestirdik. Bunun yaninda, Piri Reis
Universitesi Rektéri Prof. Dr. Nafiz Arica’nin denizcilik
meslegi ve gelecedi tizerine gordslerini paylastigi bir
réportaja daha yer verdik. Ayrica, UTIKAD ig birligiyle
hazirlanan hava yolu kargo tasimaciligi dosyamizda
ise Turkiye'nin bu alandaki stratejik roltinti mercek
altina aldik. Bununla birlikte tasimacilik zincirinin sur-
ddrdlebilirliginde sigorta sistemlerinin dnemine dair
konuyu Ufuk Teker kaleme aldi. Aktuel icerikleriyle
yine okumaktan zevk alacaginiz bir sayi ile sizlerin
karsisinda yer aliyoruz.

Keyifli okumalar diliyorum.

Kiiresel projeler ve
yeni ticaret yollar,
Turkiye’nin lojistikteki
stratejik konumunu
yeniden tanimhyor

Lojistik is Konseyimiz, sektdriin kiiresel deger zincirinde
daha gucli yer almasi icin calisiyor
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The New Name of Strategic Competition: Logistics
Stratejik Rekabetin Yeni Ad1: Lojistik

We live in an age where the global economy knows no boundaries. Suc-
cess is no longer measured solely by the production of goods, but also
by their delivery at the right time, on the right route, and at the right cost.
Developments ranging from pandemics to geopoalitical crises, climate
change to technological transformations have made logistics one of the
most critical elements of global competition. Logistics is no longer justa
transportation activity; it offers a multidimensional structure intertwined
with strategic planning, digitalization, sustainability, and security concepts.

When logistics first appeared on the scene, it was far from its current
complex structure. Nevertheless, it managed to become one of the most
critical factors determining the outcome of wars. Throughout the process
spanning from ancient times to the Middle Ages and recent history, the
success of armies was not only measured by military skills but also
by the strength of their supply lines. The ability of soldiers to reach the
battlefield fully equipped, their sustenance during long campaigns, and
their morale often became the decisive factors in victory.

Historical examples such as the Roman Empire paving its military roads
to make them permanent, the Ottoman Empire establishing a logistics
organization with its range system, or Napoleon's failure to protect his
supply lines during his campaign in Russia demonstrate that logistics is
not merely a supporting element but a power in its own right.

Empires gained not only territory but also continuity and stability by
establishing logistics infrastructures with trade routes, ports, inns, and
warehouses. Today; logistics capabilities directly determine the compet-
itive strength of countries and companies.

In an environment of increasing geopolitical tensions, shifting production
and consumption centers, and fragile supply chains, it is now essential
to have flexible, integrated, and digitized logistics systems.

Inthis issue of Business Diplomacy magazine, we address this strategic
dimension in all its dimensions:

We conducted an in-depth cover interview with lbrahim Kemal Barig
Dillioglu, Chairperson of the Logistics Business Council at DEIK, on the
present and future of logistics.

We had a visionary discussion with Prof. Dr. Nafiz Arica, Rector of Piri
Reis University, on maritime education, digitalization, and the future of
the maritime sector.

In our special report prepared in collaboration with UTIKAD, we conducted
anin-depth analysis of Turkiye’s strategic role in air cargo transportation.

In our article on the importance of insurance systems in the transporta-
tion chain, we shed light on the security and sustainability dimensions
of logistics.

With our articles titled “Historic Routes: The Mediterranean’s Timeless
Trade Networks” and “The Journey of Blue: Tilework in Turkish Art,” we
offer a different perspective on historical and cultural heritage.

Inthis issue, we examine the transformation of logistics from its invisible
hero role in history to its current strategic actor role in all its dimensions.

We hope you enjoy reading.

Ktiresel ekonominin sinir tanimadicy bir cagda yasiyoruz. Urcinlerin
yalnizca Uretimesi degil, dogru zamanda, dogru rotada ve dogru
maliyetle ulastirimasi da artik bir basan dlguitt. Pandemiden jeopolitik
krizlere, iklim degisikliginden teknolojik dontistimlere uzanan birgok
gelisme, lojistigi kiresel rekabetin en kritik unsurlarndan biri haline
getirmis durumda. Lojistik artik sadece bir tagima faaliyeti degil; stra-
tejik planlama, dijitallesme, stirdurdlebilirik ve guvenlik kavramlaryla
ic ice gegmis cok boyutlu bir yapi sunuyor.

Lojistik, tarih sahnesine ilk cikigr dénemlerde bugtinku karmasik
yapisindan oldukca uzakti. Ancak yine de savaslarn kaderini
belirleyen en kritik unsurlardan biri olmayi bagardi. Antik caglardan
Orta Gag'a ve yakin tarihe kadar uzanan stiregte, ordularin baga-
nistyalnizca askerfyetenekle degil, arkasindaki tedarik hatlarinin
gucuyle dlctiltyordu. Askerlerin savas alanina tam donanimii
ulasmasl, uzun seferlerde beslenmesi ve morali, cogu zaman
zaferin belirleyici faktdri olmustur.

Roma imparatorludu’nun sefer yollanni tag doseyerek kalici hale
getirmesi, Osmanl’'nin menzil sistemleriyle lojistik organizasyon
kurmasi veya Napolyon'un Rusya seferinde ikmal hatlarini koru-
yamamasi gibi tarihf drnekler, lojistigin sadece bir destek unsuru
degil, bagl bagina bir glic oldugunu gésteriyor. imparatorluklar,
ticaret yollar, limanlar, hanlar ve ambarlarla lojistik altyapilar ku-
rarak sadece toprak degil, sureklilik ve istikrar da kazanmiglardir.

Gunuimuzde ise lojistik kabiliyetler, tilkelerin ve sirketlerin rekabet
guictinti dogrudan belirliyor. Jeopolitik gerilimlerin arttid, tiretim ve
tuketim merkezlerinin yeniden konumlandig, tedarik zincirlerinin
kinlganlastigi bir ortamda; esnek, entegre ve dijitallesmis lojistik
sistemlerine sahip olmak artik bir zorunluluk.

Business Diplomacy dergimizin bu sayisinda, iste bu stratejik
boyutu tiim yénleriyle ele aldik:

DEIK Lojistik Is Konseyi Baskani ibrahim Kemal Banig Dillioglu ile
lojistigin bugtinu ve gelecegdine dair kapsamli bir kapak réportaji
gerceklestirdik.

Piri Reis Universitesi Rektérii Prof. Dr. Nafiz Arica ile denizcilik
egitimi, dijitallesme ve denizcilik sektdrinuin gelecedi tizerine
vizyoner bir soylesi yaptik.

UTIKAD s birligiyle hazilanan dosya konumuzda, hava yolu kargo
tasimaciliginda Turkiye nin stratejik roltinti derinlemesine analiz ettik.

Tasimaclik zincirinde sigorta sistemlerinin Gnemi Uzerine kaleme aldig-
mizyazmizda, lojistigin glivenlik ve strdrtilebilirik boyutuna ik tuttuk.

“Akdeniz'in Unutulmaz Ticaret Yollan” ve “Mavinin Hikayesi:
Turk Sanatinda Cini Yolculugu” baslikli yazilanmizla ise, tarihsel
ve kulttrel mirasa farkli bir perspekiif kazandirdik.

Loijistigin tarihteki gérinmeyen kahraman kimliginden, bugui-
nun stratejik aktor roltine nasil dénustiguind bu sayimizda tim
boyutlaryla ele aliyoruz.

Keyifli okumalar dileriz.
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TURKISH ENGINEERING DEMONSTATES

? L

ITS STRENGTH ON THE GLOBAL STAGE: HAREKET
MAKES A STRATEGIC MOVE TO SOUTH AFRICA

Tiirk Miihendisligi Kiiresel Arenada Giiciinii GOsteriyor:
Hareket’ten Giiney Afrika’ya Stratejik Hamle

With 68 years of experience in engineered heavy lifting and
project transportation, which are among the key areas of
logistics, Hareket has further strengthened its presence in
Africa by opening a new office in the Republic of South Africa
as part of its global growth strategy. The company plans to
provide services in various projects in the region, with a focus
on renewable energy.

With its global operations, offices in 17 countries worldwide, and
services offered in 44 countries, Hareket continues its efforts
to become one of the top three brands in the heavy cargo
transportation and project engineering sector in Asia, Europe,
and Africa. The company’s strategic expansion and versatile
service capacity are demonstrated by its critical projects across
a wide geographical area, from Qatar to China, Uzbekistan to
Ukraine, Senegal to Bulgaria, and Kazakhstan to Tanzania.

With a multinational team of over 900 employees from 21
different countries, Hareket combines its global expertise
with customized solutions tailored to each project, delivering
high quality and efficiency.

Thanks to its investments of $132 million in cranes, barges,
SPMTs, trailers, and tow trucks in 2025, Hareket has increased
its operational capacity by 50%. These investments will enable
the company to provide high-volume and precision engineering
solutions for critical projects, particularly in energy, oil, gas,
renewable energy, and infrastructure sectors.

As a Turkish company that has won prestigious global
awards such as the ESTA Awards of Excellence and Heavy
Lift Awards, Hareket continues to prove its success in the
industry on an international level, further enhancing Turkiye's
reputation on the global stage.

Lojistigin énemli halkalarindan, agdir yuk kaldirma, proje tasi-
maciligr ve yuk muhendisligi alaninda 68 yillik deneyime sahip
Hareket, kiresel blytime stratejisi kapsaminda Guiney Afrika
Cumhuriyeti'nde yeni ofis agarak Afrika kitasindaki varligini
daha da gticlendirdi. Sirket, bu yeni girisimle birlikte yenilenebilir
enerji basta olmak Uizere bélgede pek ¢ok farkli projede hizmet
vermeyi planlyor.

Hareket, kiiresel 6lgekteki operasyonlar, dtinya genelinde 17
lilkedeki ofisleri ve 44 tilkede sundugu hizmetlerle Asya, Avru-
pa ve Afrika’da agr yuk tasimaciligi ve proje muihendisliginde
sektdrdin en yi U¢ bliyik markasindan biri olma hedefiyle calig-
malarin stirdtirtiyor. Katar'dan Cin'e, Ozbekistan'tan Ukrayna'ya
Senegal'den Bulgaristan'a, Kazakistan'tan Tanzanya 'ya kadar
genis bir cografyada ydrtitttigu kritik projeler sirketin stratejik
yayllimini ve ¢ok yonlu hizmet kapasitesini ortaya koyuyor.

Toplamda 21 farkl tilkeden 900'Gi askin calisaniyla ¢ok uluslu
uzman bir kadroya sahip olan Hareket, bu kuresel yetkinligini
her projeye 6zel gelistirdigi coztimlerle birlestirerek ytiksek kalite
ve verimlilik sunmaktadir.

2025 yilinda gergeklestirilen 132 milyon dolarlik ving, barge,
SPMT, treyler ve gekici yatinmlar sayesinde Hareket, operasyo-
nel kapasitesini ytzde 50 oraninda artirdi. Bu yatinmlar, 6zellikle
enerji, petrol, gaz, yenilenebilir enerji ve altyapi gibi sektérlerde
kritik projelere ytksek hacimli ve hassas muhendislik ¢ozdmleri
sunma imkani sadlayacak.

Hareket, ESTA Awards of Excellence ve Heavy Lift Awards gibi
global prestijli dduilleri kazanan bir Turk sirketi olarak sektordeki
basarisini uluslararasi alanda da kanttlayarak Ulkemizin adini
global arenada duyurmaya devam ediyor.

12 SEBUSINESS DIPLOMACY
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A STRONG MESSAGE FROM TUYAP ON
GLOBAL EXHIBITIONS DAY: “EXHIBITIONS
UNLEASH POTENTIAL"

Tiyap’tan Diinya Fuarcilik Glinii'nde Giiclii Mesayj:
“Fuarlar Potansiyeli Ortaya Cikarir”

On the occasion of Global Exhibitions Day, celebrated on June 4, Tiiyap Exhibitions Group
underlined the industry’s vital role in both economic and social impact. Tiiyap Executive Board Chair Zeynep Unal Oztop
drew attention to the industry’s role in driving innovation and progress, stating, “Exhibitions unleash potential.”

Tilyap Fuarcilik Grubu, 4 Haziran Diinya Fuarcilik Giinii kapsaminda sektdriin ekonomik ve toplumsal inemini
vurgulad. Tilyap icra Kurulu Bagkani Zeynep Unal Oztop, “Fuarlar potansiyeli ortaya cikarir” mesajiyla fuarciligin
inovasyona ve gelisime sundugu katkilara dikkat cekti.

Regarded as the most significant gathering in the exhibition
industry and celebrated worldwide with strong participation
each year, Global Exhibitions Day (GED) is being marked for
the 10th time this year.

Zeynep Unal Oztop described the industry’s significance as
follows: “Fairs are unique gathering spaces where the true
potential of individuals and industries comes to light. At a fair,
you witness the convergence of diverse ideas, the sprouting of
innovation, and the strengthening of collaborations. As Tuyap,
we aim to create environments in each of our events that will
not only drive our participants’ commercial success but also
inspire them and help take them a step further. On this Global
Exhibitions Day, | want to once again emphasise that trade fairs
not only stimulate economic activity but also serve as cultural
and social bridges that connect communities.”

Also, this year, we are celebrating the 100th anniversary of the
Global Association of the Exhibition Industry (UFI). UFl is not only
the voice of all exhibition industry professionals around the world
but also sets the quality standards of our sector. As Tuyap, we take
great pride in being part of this global family and contributing to
the advancement of the international exhibition industry.

Fuarcilik sektéruntn en énemli bulusmast kabul edilen ve kiiresel
6lgekte her yil byuk bir katiimla kutlanan “Dunya Fuarcilik Gunu”
(Global Exhibitions Day — GED), bu yil 10. kez gerceklestiriliyor.

Zeynep Unal Oztop, fuarcilik sektorinin énemini su sézlerle
ifade etti: “Fuarlar, insanlarin ve sektdrlerin icindeki gercek
potansiyeli ortaya ¢ikaran ¢ok ¢zel bulusma noktalandir. Bir
fuarda farkli fikirlerin bulusmasina, yeniliklerin yesermesine ve
is birliklerinin gticlenmesine sahit olursunuz. Biz Tuyap olarak
her organizasyonumuzda katilimecilarimiza ticari basarilarinin
oOtesinde ilham verecek, onlari bir adim ileri taglyacak ortamlar
yaratmay! hedefliyoruz. Duinya Fuarcilik Gunt'nde bir kez daha
vurgulamak isterim ki, fuarlar ekonomik canliigr saglamanin
yaninda, toplumlari bir araya getiren ve klttirel zenginlesmeyi
destekleyen énemli bulusma noktalandir.”

Bu sene ayni zamanda, Kuiresel Fuarcilik Orgiti'ntin (UFI)
100. yilini kutluyoruz. UFI, diinyadaki tim fuarcilik sektéru
calisanlarinin sesi olmasinin yani sira, sektérimduzun kalite
standartlarini da belirliyor. Biz de Tuyap olarak, bu buytk ailenin
bir parcasi olmaktan ve ktiresel fuarcilik sektérintin gelisimine
katki sunmaktan btiytik mutluluk duyuyoruz.
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A RECORD
SUSTAINABILITY-
THEMED
SYNDICATED
LOAN FROM
ZIRAAT BANK

Ziraat Bankasi’'ndan
Siirdiiriilebilirlik Temal1 Rekor
Sendikasyon

Ziraat Bank has secured a syndicated loan totalling USD 1.75
billion, successfully completing the highest-volume and most
broadly participated sustainability-themed syndicated loan
transaction ever carried out in a single tranche by a bank in
Trkiye. The funding was structured in two tranches: USD 850
million and EUR 789 million, representing a 104% renewal of
last year’s syndicated loan. The transaction drew participation
from 69 banks across 29 countries.

Commenting on the transaction, Ziraat Bank General Manager
Alpaslan Gakar said: “Despite challenging global conditions and
uncertainty in international trade, the high and well-diversified
demand for our syndicated loan once again confirms the trust
of international financial institutions in both our country and
our Bank. At a time when global trade is being redefined, we
don'’t just see this as a financial success or a strong banking
performance, but as a clear reflection of confidence in Ttirkiye.
This year’s syndication, despite broad geographic participation
and volatile conditions, also offered a cost advantage.
Compared to the same period last year, loan pricing improved
with a 90 basis point decrease in interest margins. We're also
pleased to see 11 new banks from 8 different countries joining
the syndicate. The funds raised will be used primarily to support
foreign trade financing, sustainable agriculture projects, and
investments in the real sector, offering direct contributions
to the economy. For this year's deal, we identified our key
performance indicators as “supporting sustainable agriculture”
and “contributing to the transition to a low-carbon economy”.

In the upcoming period, we aim to further increase our market
share in foreign trade and diversify our funding sources while
continuing our responsible banking approach. | extend my
sincere thanks to all our correspondent banks and stakeholders
who contributed to this successful process.”

Ziraat Bankasl, toplam 1,75 milyar USD tutarinda sendikas-
yon kredisi temin ederek, buguine kadar Turkiye'de bir banka
tarafindan tek seferde saglanan en yuksek tutarli ve en genis
katilimlr stirdrdlebilirlik temali sendikasyon kredisi islemini ba-
sarnyla gergeklestirmistir. islem kapsaminda Banka 850 milyon
ABD dolari ve 789 milyon EUR olmak tizere iki dilimde fonlama
saglamis ve gegen yilki sendikasyon kredisini %104 oraninda
yenilemistir. isleme 29 (lkeden 69 banka katilim saglamistir.

Sendikasyon kredisine iliskin aciklamalarda bulunan Ziraat
Bankas! Genel Mudurd Alpaslan Cakar, “Zorlu ktresel ko-
sullara ve global dis ticarete iliskin belirsizliklere ragmen,
sendikasyon kredimize gelen yuksek ve cesitlendirilmis talep,
uluslararasi finans cevrelerinin tlkemize ve Bankamiza olan
guvenini bir kez daha géstermistir. Diinya ticaretinin yeniden
sekillendigi guinimtzde bu iglemi sadece bankacilik per-
formansi ya da basarili finansal bir islem olarak gérmuyor,
lilkemize duyulan inancin agik bir yansimasi olarak degerlendi-
riyoruz. Bu yilki sendikasyon kredisi cografi cesitlilik ve degisen
kosullara ragmen maliyet avantaji da sunmaktadir. Gecen yilin
ayni dénemine kiyasla sendikasyon kredisi faizlerinde 90 baz
puanlik bir gerileme yasandi. Kredimize 8 tlkeden 11 yeni
bankanin katiim sagladigini gordyoruz. Krediden saglanan
kaynak basta dis ticaretin finansmani olmak tizere surddirtile-
bilir tarim projelerine ve reel sektér yatrmlarina yoénlendirilerek
ekonomiye dogrudan katki saglayacaktir. Bu yilki islemde
performans kriterimizi ‘surdurdlebilir tarimin finansmani’ ve
‘duisuk karbonlu ekonomiye gecise katki’ olarak belirledik.

Onumizdeki dénemde sorumliu bankacilik anlayigimizi stirddrerek
dis ticaretteki pazar payimizi ve kaynak cesitliligini artirmayi hedef-
liyoruz. Bu basaril stirece katki sadlayan tiim muhabir bankala-
rnmiza ve paydaslarimiza igten tesekkdrlerimi sunuyorum,” degj
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GURAL PORSELEN COLLECTIONS BRING
FESTIVE ELEGANCE TO TABLES

Giiral Porselen koleksiyonlariyla sofralarda bayram siklig

Tables shared with unity, togetherness, and love become the most elegant gathering places this holiday
season with Giiral Porselen’s unigue designs.

Birlik ve beraberlikle, sevgiyle paylasilan sofralar, Giiral Porselen’in essiz tasarimlariyla
bu bayramda da en sik bulusma noktalar oluyor.

Always eye-catching with its elegance and contemporary chic
inspired by tradition, Gural Porselen is once again a must-have
for tables this holiday season with its product range extending
from minimal lines to classic patterns and from elegant forms
to eye-catching details. The Bilbao and Nesrin dinner sets,
featuring elegant lines and patterns on bone porcelain, are
Gural Porselen’s standout collections.

The Bilbao series, with its modern patterns and contemporary
design, offers a style suitable for every table, combining
elegance with minimal touches through black and navy-blue
fine mesh details on cream-colored bone china. The Bilbao
series, with its minimalist and ergonomic design, offers a
practical option while standing out with its aesthetic, elegant,
and timeless design.

The Nesrin dinner set makes every moment unforgettable,
from elegant dinner parties to the warmest and most intimate
family meals. The cream-colored bone porcelain with silver
and gold mesh details complements any table setting. The
Digibone series, with its unique texture and true color tones,
features modern decorations and elegant patterns that make
the Nesrin dinner set one-of-a-kind.

In addition to the Bilbao and Nesrin collections, you can add
a touch of elegance to your holiday tables with a variety of
stylish products from Gdiral Porselen, and you can access
many products through the guralporselen.com online store.

Zarafeti ve gelenekten ilham alan cagdas sikligr ile daima
g6z dolduran Gural Porselen, minimal cizgilerden klasik
desenlere, zarif formlardan g6z alici detaylara kadar uzanan
lrun yelpazesiyle bu bayramda da sofralarin vazgegilmezi
oluyor. Bone porselen Uzerinde zarif gizgi ve desenlerin
hakim oldugu Bilbao ve Nesrin yemek takimlari, Gtiral Por-
selen’in 6ne ¢ikan koleksiyonlari oluyor.

Modern desenleri ve cagdas tasarimi ile her sofraya uygun
bir stil sunan Bilbao serisi, krem renk bone porselen tizerine
siyah ve lacivert ince file detaylariyla sikhigr minimal dokunus-
larla bulusturuyor. Az parcall ve ergonomik yapisiyla pratik
bir segenek sunan Bilbao serisi, estetik, sk ve zamansiz
tasarimiyla 6ne cikiyor.

Sik davet sofralarindan en sicak en samimi aile yemekle-
rine kadar her ani unutulmaz kilan Nesrin yemek takimi,
krem renkli bone porselen tizerine giimus ve altin renkli file
detaylariyla her sunuma uyum sagliyor. Sira disi dokusu
ve gercek renk tonlaryla dikkat ceken, modern dekorlari
barindiran Digibone serisinin zarif desenleri Nesrin yemek
takimini benzersiz kiliyor.

Bilbao ve Nesrin koleksiyonlarinin yani sira Gural Porse-
len’den sececeginiz birbirinden sik rdnlerle bayram sofra-
lariniza isilti katabilir, guralporselen.com online magazadan
pek cok urtine ulasabilirsiniz.
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Turkiye Sigorta'dan
Eaba.lar Guniu'ne
Ozel Indirimler!

30.06.2025 tarihine kadar gecerli olacak Babalar Giinii kampanyalarimiz ile saglik sigortasi
urtinlerimizden avantaijli fiyatlarla yararlanabilir, Aile Yil'nda bu kampanyaya 6zel kalp saghginizi,
esinizi ve gocuklarinizi Turkiye Sigorta ayricaliklari ile glivence altina alabilirsiniz.

amamlayici Ozel Saglk

Saglik Sigortasinda aile indirimine ek
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iNDIRIM INDIRIM
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Kampanyaya iligkin
detayli bilgi icin
turkiyesigorta.com.tr'yi
ziyaret edebilir veya

QR kodu okutabilirsiniz.

@ TURKIYE SiGORTA

turkiyesigorta.com.tr
Gucu, adinda.
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Vakif Katilim General Manager Mehmet Ali AKBEN Vakif Katilim Genel Miid(r(i

VAKIF KATILIM GREW BY 207 BY THE END OF 2024
Vakaf Katilim 2024 Yili Sonuna Gore Yiizde 20 Biiyiidi

Vakif Katilim, which continues its operations with the vision of
becoming areference institution in participation banking, announced
its first quarter results for 2025. During this period, Vakif Katilim
collected 350.3 billion TL in funds and provided 398.6 billion TL in
financial support to the real sector.

MEHMET ALI AKBEN: “OUR GOAL IS TO CONTRIBUTE
TO THE PROSPERITY OF THE COUNTRY.”

Vakif Katilm General Manager Mehmet Ali Akben, commenting on
the bank’s first-quarter financial results, said, “We are delighted to
have completed the first quarter of 2025 in line with our goals. We
achieved a 20% growth compared to the end of 2024 and reached a
total asset size of 483.9 billion TL in the first quarter of 2025. The funds
we disbursed (cash + financial leasing + non-cash) amounted to 398.6
billion TL, while the funds we collected reached 350.3 billion TL. Asinthe
previous period, we continued our successful performance in profitability;
achieving anet profit of 1.9 billion TL. During the same period, our equity
capital stood at 37.2 bilion TL, while our capital adequacy ratio was
recorded at 16.48%, above the legal requirement level.”

Akben continued his statement on the subject as follows: “We are
increasing our customer satisfaction rate with our products and
services, which we enrich every year. This situation has a positive
impact on our financial results, thereby increasing our resources
and enabling us to contribute more to the development of the real
economy. As we have always stated, our goalis not only to grow our
Bank, but also to ensure the growth of our sector and contribute to
the prosperity of our country. With our experienced management,
dynamic operational systems, and innovative approach, we wil
continue our activities with a strong sense of responsibility and
sustain our growth.”

Katilim bankaciiginda referans kurum olma vizyonuyla faaliyetlerini
stirduren Vakif Katiim, 2025 yili birinci geyrek sonuclarnni agklad.
Vakif Katilim bu dénemde, 350,3 milyar TL fon toplarken, reel sekidre
398,6 milyar TL finansman destegi sagladl.

MEHMET ALI AKBEN: “HEDEFiMIZ ULKE
REFAHINA KATKI SAGLAMAK?”

Bankannilk ceyrek finansal sonuclar ile ilgili degerlendirmede bulu-
nan Vakif Katilm Genel Mudurt Mehmet Ali Akben, “2025 senesi ilk
ceyredini hedeflerimiz dogrultusunda tamamlamanin mutlulugunu
yasiyoruz. 2024 yil sonuna gére ytizde 20l bir buytime sergiledik
ve 2025 yili ilk ceyreginde 483,9 milyar TL lik akiif blytkitige ulastik.
Kullandirdigimiz fonlanmiz (nakdi + finansal kiralama + gayri nakdi)
398,6 milyar TL, topladigmiz fonlar 350,3 milyar TL oldu. Gegtigimiz
dénem oldugu gibi bu dénemde de kérlilik alaninda gésterdigimiz
basaril performansi stirdtirerek 1,9 milyar TL net kar elde ettik. Ayni
stirecte 6z kaynaklanmiz 37,2 milyar TL olarak gergeklesirken, ser-
maye yeterliik oranimiz ise yasal yukimliltk seviyesinin Uizerinde
916,48 olarak kaydedildi” dedi.

Akben konuylailgil aciklamasina sdyle devam etti: “Her gecen sene
zenginlestirdigimiz urdn ve hizmetlerimizle mdsteri memnuniyeti
oranimizi yukseltiyoruz. Bu durumun finansal sonuglarmiza pozitif
yansimaslyla da kaynaklarimiz artinyor, boylece reel ekonominin
gelisimine daha cok katki sadliyoruz. Her zaman dile getirdigimiz
gibi amacimiz sadece Bankamizin buytimesini degil, sektérimuiziin
de buiyimesini saglamak ve Ulke refahina katki saglamak. Tecrtibeli
yonetimimiz, dinamik operasyon sistemlerimiz ve yenilikci yaklagi-
mimiz ile faaliyetlerimize buytk bir sorumlulukla devam edecek,
bliytiimemizi surdurecegiz.”
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TURKIYE SIGORTA REPORTS RECORD
PROFITABILITY ABOVE EXPECTATIONS IN THE
FIRST QUARTER

Tirkiye Sigorta’dan, ilk ceyrekte beklentilerin {izerinde rekor karlhilik

Continuing its strong financial growth in the first quarter of 2025, Tiirkiye Sigorta and
Tiirkiye Hayat Emeklilik achieved a total net profit of over TL 8 hillion

Giiclii finansal gelisimini 2025 yihnin ilk ceyreginde de siirdiiren Tiirkiye Sigorta ve
Tiirkiye Hayat Emeklilik, toplamda 8 milyar TL'yi asan net kéra ulasti

Tdrkiye Sigorta, which has further strengthened its balance sheet
structure with sustainable growth and high profitability performance,
reported a 47% increase compared to the fourth quarter of 2024,
reaching 4 billion 523 million TL; while Turkiye Hayat Emeklilik
reported a net profit of 3 billion 508 million TL, an increase of 39%
compared to the fourth quarter of 2024. Ttirkiye Sigorta achieved
a total gross premium production of over 41 billion 402 million
TL in the first quarter of 2025, with a growth rate of 47%. Turkiye
Hayat Emeklilik achieved a premium production of 6 billion 872
million TL with a 134% growth in the life insurance segment, while
it reached a fund size of 314 billion 131 million TL with a 63%
increase in BES and OKS.

In the first quarter of 2025, Ttrkiye Sigorta recorded its highest
increase in the health sector, with a 149% growth and premium
production exceeding 6 billion 603 million TL. The company
maintained its strong leadership in the agriculture and fire insurance
sectors, achieving premium production of over 10 billion 653 million
TL and 10 billion 259 million TL, respectively, with growth rates of
61% and 41%.

Stating that making insurance accessible to everyone in individual
branches such as comprehensive and health insurance is among
the main focuses, Tirkiye Sigorta General Manager Taha Cakmak
said, “In addition to our strength in the bank sales channel, we will
further increase our effectiveness in our agency, broker, and direct
sales channels. By increasing our current reinsurance capacity, we
aim to optimize risk management, support insurance penetration
in our country, and strengthen insurance trust. We will continue to
take steps that will advance our country by continuing our support
for strategically important national projects.”

Srdurdlebilir buyime ve ytiksek karlilik performansi ile bilango
yapisini daha da guiclendiren Tirkiye Sigorta, 2025 yili ilk gey-
reginde 2024 son geyregine gore yuzde 47 artigla 4 milyar 523
milyon TL; Tdirkiye Hayat Emeklilik ise ayni dénemde 2024 son
ceyregine gore ylizde 39 artigla 3 milyar 508 milyon TL net kar
acikladi. Turkiye Sigorta 2025 yilinin ilk ceyreginde yuzde 47
buyimeyle 41 milyar 402 milyon TL'yi agan toplam brut prim
Uretimine ulasti. Turkiye Hayat Emeklilik hayat bransinda ytizde
134 buydmeyle 6 milyar 872 milyon TL'lik prim Uretimi elde
ederken, BES ve OKS'de ise yuizde 63 oraninda bir artisla 314
milyar 131 milyon TL'lik fon buyukltigtine ulast.

2025 yilinin ilk geyreginde Turkiye Sigorta'nin en yuksek artig;
ylizde 149 buytmeyle 6 milyar 603 milyon TL'yi asan prim
Uretimiyle sadlik bransinda kaydedildi. Sirketin liderligini gticlti
bir sekilde surdurduigu tanm ve yangin branglarinda sirastyla
%61 ve %41 buyume ile 10 milyar 653 milyon TL ve 10 milyar
259 milyon TL'yi asan prim tretimi yapildi.

Kasko ve sadlik gibi bireysel branslarda sigortay! herkes icin
erisilebilir kilmanin ana odaklar arasinda oldugunu ifade eden
Tdrkiye Sigorta Genel Mudtirti Taha Cakmak; “Banka satis
kanalindaki guictimtiztin yani sira acente, broker ve direkt sa-
tis kanallanmizdaki etkinligimizi daha da artiracagiz. Mevecut
reasurans kapasitemizi yukselterek risk yonetimini optimize
etmeyi, Ulkemizdeki sigorta penetrasyonunu destekleyerek
sigortaya olan guiveni saglamlastirmayi hedefliyoruz. Stratejik
Oneme sahip milli projelere destegimizi stirdurerek lkemizi ileri
taslyabilecek adimlar atmaya devam edecegiz” dedi.
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ULAK Communications General Manager Rusen KOMURGU ULAK Haberlesme Genel Mudiri

ULAK COMMUNICATIONS LAUNCHES A NEW
ERA IN SMART TRANSPORTATION WITH
DOMESTIC 5G TECHNOLOGY

ULAK Haberlesme, Yerli 5G Teknolojisiyle
Akl Ulasimda Yeni Donemi Baslatryor

ULAK Communication is taking a significant step toward transitioning
to 5G technology in line with Turkiye's digital transformation goals.
The company plans to establish the infrastructure for Smart
Transportation Systems developed with domestic and national
resources in the Hasdal region of Istanbul by the end of 2025 and
launch 5G services.

Within this scope, a 5G private network will be established at 19
field locations using components such as base stations, core
network, and network management and monitoring system (NMS)
developed by ULAK Communication. This infrastructure will enhance
the communication capabilities of vehicles and transportation
systems, enabling vehicle-to-vehicle (V2V), vehicle-to-infrastructure
(V2l), and vehicle-to-cloud (V2N) communication, thereby providing
high-speed, low-latency, and secure data communication.

ULAK Communications General Manager Rusen KomUirct said,
“While our 4.5G + 5G base station field tests are continuing, we
have started field trials with our 5G base station on closed-circuit
private networks (Mobile Private Network). By the end of 2025,
we will establish the Smart Transportation Systems infrastructure
in the Hasdal region and launch 5G services. This infrastructure
includes establishing 5G-enabled smart transportation infrastructure
across 19 sites along a 40-kilometer corridor between the Istanbul
Hasdal Intersection and Istanbul Airport. It will enable vehicles and
transportation infrastructure to enhance their Vehicle-to-Vehicle
(V2V), Vehicle-to-Infrastructure (V21), and Vehicle-to-Network (V2N)
communication capabilities, thereby providing high-speed, low-
latency, and secure data communication.”

ULAK Haberlesme, Turkiye’nin dijital dontisim hedefleri
dogrultusunda 5G teknolojisine gegiste dnemli bir adim atiyor.
Sirket, 2025 yil sonuna kadar Istanbul Hasdal bélgesinde yerli
ve milliimkéanlarla gelistirilen Akill Ulagim Sistemleri altyapisini
kurarak 5G hizmetini hayata gecirmeyi planiiyor.

Bu kapsamda, ULAK Haberlesme tarafindan gelistirilen
baz istasyonlari, ¢cekirdek sebeke (Core Network), ag
yonetim ve izleme sistemi (NMS) gibi bilesenler kullani-
larak 19 saha noktasinda 5G 6zel sebeke kurulacak. Bu
altyapi, araclarin ve ulasim sistemlerinin aractan araca
(VaV), aractan altyapiya (V2I) ve aractan buluta (V2N)
haberlesme yeteneklerini artirarak ytiksek hizl, distk
gecikmeli ve guvenli veri iletisimi saglayacak.

ULAK Haberlesme Genel Mudtiri Rusen Kémureu, “4.5G
+ 5G baz istasyonu saha testlerimiz devam ederken, 5G
baz istasyonumuzla kapall devre 6zel sebekelerde (Mo-
bile Private Network) saha denemelerine bagladik. 2025
yill sonunda Hasdal bélgesinde Akilli Ulagim Sistemleri
altyapisini kurarak 5G hizmetini hayata gegirecegiz. Bu
altyapi, Istanbul Hasdal Kavsag ile Istanbul Havalima-
ni arasinda 40 kilometrelik bir koridor tizerinde 19 adet
sahada 5G destekli akilli ulasim altyapisinin kurulmasini
kapsiyor. Araglarin ve ulasim altyapisinin Aractan Araca
(V2V), Aractan Altyapiya (V2I) ve Aragtan Buluta (V2N)
haberlesme yeteneklerini artirarak, yuksek hizli, dusuk
gecikmeli ve guvenli veri iletisimi saglamasina olanak
taniyacak.” ifadelerini kullandi.
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Tiirkiye’'nin Orta Koridor Uzenndekl stratejik konumunu etkin yatinmlarla kiiresel ticaret agina
ddniistiiren Horoz Lojistik, hem yurt ici hem de yakin cografyada kurdugu entegre lojistik
merkezleriyle, Tiirkiye’nin dig ticaret vizyonuna sahada katki sadlayan bir aktr olarak tne cikiyor

26  ==BUSINESS DIPLOMACY



POTANSIYEL | POTENTIAL

Turkiye is no longer defined solely as a transit country be-
tween two continents due to its geostrategic position. At
this point, we have transformed into a logistics power hub
capable of playing an active role at every stage of the supply
chain, from production to distribution. As Horoz Logistics, we
plan every step we take during this transformation process
with the aim of making our exporters stronger, more visible,
and more competitive on the global stage. Through our
integrated logistics infrastructures extending from domestic
operations to nearby geographies and then to major global
markets, we provide strong field support to Turkiye’s foreign
trade vision.

The systems we have built do more than ensure operational
efficiency; they empower Turkish brands to establish an
agile, accessible, and competitive presence in international
markets. For us, logistics is no longer just a service sector;
it has become a strategic lever that drives and elevates our
nation’s global trade vision.

As the rules of global commerce are rewritten, logistics has
shifted from being a supporting function to a key strategic
area capable of directly shaping competitive advantage.
What reinforces Turkiye's edge in this new landscape is
its ability to bring together geography, digital integration,
operational speed, and agility on a single, unified platform.
At Horoz Logistics, we are shaping our infrastructure with
this vision in mind, transforming this synergy into a truly
integrated system.

A LOGISTICS APPROACH CARRYING TURKIYE
INTO THE FUTURE

We believe that Ttrkiye's role in the Middle Corridor should
be positioned not merely as a transit route but as a regional
logistics hub. With this vision, Horoz Logistics is making
targeted investments and delivering real-world solutions in
line with this goal.

Turkiye, jeostratejik konumuyla artik yalnizca iki kita arasinda
bir gecis Ulkesi olarak tanimlanmiyor. Bugtin geldigimiz
noktada, Uretimden dagitima, tedarik zincirinin tim asa-
malarinda aktif rol oynayabilecek bir lojistik glic odagina
dénusmus durumdayiz. Horoz Lojistik olarak biz de bu
dontistim surecinde attigimiz her adimi, ihracatcimizin dinya
sahnesinde daha guglu, daha goérundr ve daha rekabetci
bir aktér haline gelmesi amaciyla planliyoruz. Yurt icinden
baslayarak yakin cografyaya ve ardindan buyuk kuresel
pazarlara uzanan entegre lojistik altyapilarimizla Ttrkiye'nin
dis ticaret vizyonuna guclu bir saha destegi sagliyoruz.

Kurdugumuz sistemler, yalnizca operasyonel verimlilik
sunmakla kalmiyor; Ttrk markalarinin kiresel pazarlarda
cevik, erisilebilir ve rekabetgi bicimde varlik géstermesine
imkan taniyor. Lojistik, bizim igin bir hizmet sektérd olmanin
otesinde ulkemizin dis ticaret vizyonunu taslyan ve buyuten
stratejik bir kaldiraca déntismus durumda.

Kresel ticaretin kurallari yeniden yazilirken, lojistik artik sadece
destekleyici bir unsur olmaktan cikip, dogrudan rekabet gtictinu
belirleyen stratejik bir alan haline geldi. Turkiye'nin bu denklemde
avantajini pekistiren en buyuk guic, cografi konumla entegre dijital
sistemlerin, operasyonel hizin ve gevikligin ayni platformda bulus-
turulmasidir. Horoz Lojistik olarak biz, bu sinerjiyi buittinlesik bir
yaplya dénusturmek igin altyapimizi bu vizyonla sekillendiriyoruz.

TURKIYE’YI GELECEGE TASIYAN LOJISTIK
YAKLASIM

Turkiye'nin Orta Koridor'daki roltinti sadece transit bir gu-
zergah olmanin ¢tesinde bdlgesel bir lojistik merkez olarak
konumlandirmak gerektigine inaniyoruz. Horoz Lojistik olarak
bu perspektifle hareket ediyor, yatinmlarimizla ve sahadaki
¢ozumlerimizle bu dogrultuda hareket ediyoruz.
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We, as Horoz Logistics, are not merely referring to a structure
that transports Turkiye's production power; we are building
logistics systems that make this power permanent in the
world’s strategic markets.

STRATEGIC INVESTMENTS EXTENDING FROM
EUROPE TO AMERICA

Our warehouse network, actively operating in Germany,
France, and the UK, enables Turkish brands to operate in
Europe with the same speed and flexibility as local com-
panies. On top of this infrastructure, we are launching new
investments in the Netherlands, Poland, and Romania in
2025. With these additions, our European logistics network
will grow deeper, both in geography and capability.

The system we offer today is not only a logistics service; it
is a strategic business partnership that directly contributes
to the exporter’s growth objectives and supports the entire
process from sales to customer satisfaction.

Our global growth vision extends well beyond Europe. In the
US market, we currently operate distribution systems across
four different locations, serving both B2B and B2C levels. We
are also aiming to broaden our US operations even further
within this year. Additionally, we are laying the groundwork
for new investments in the Middle East as well.

Our mission is to help Turkish brands become strong, en-

28  £=BUSINESS DIPLOMACY

Horoz Lojistik olarak Trkiye'nin dretim gtictind sadece ta-
slyan bir yapidan séz etmiyoruz; bu gucu dunyanin stratejik
pazarlarinda kalici hale getiren lojistik sistemler insa ediyoruz.

AVRUPA’DAN AMERIKA’YA UZANAN STRATEJIK
YATIRIMLAR

Almanya, Fransa ve ingiltere’de akiif olarak faaliyet gésteren
depo agimiz, Turk markalarinin Avrupa’daki operasyonlarini
yerel firmalarla ayni hiz ve esneklikle yurutmesini sagliyor. Bu
altyapinin uzerine, 2025 yilinda Hollanda, Polonya ve Ro-
manya’daki yeni yatinmlarimizi da devreye aliyoruz. Béylece
Avrupa’daki lojistik agimiz hem cografi hem de fonksiyonel
olarak daha da derinlesiyor.
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during players on the global stage. To that end,
we deliver solutions equipped with agile supply
models and transparent delivery processes, ful-
ly in sync with the speed of digitalisation. This
way, whether it's a major corporation building a
distribution network in Europe or an SME taking
its first step into e-export, they can tap into a lo-
gistics infrastructure strong enough to compete
with local giants.

DIGITAL LOGISTICS
INFRASTRUCTURES AND SOLUTIONS
FOR E-EXPORT

According to the Ministry of Trade’s 2024 data, Tuir-
kiye's total e-export volume reached USD 8 billion,
accounting for 2.9% of total exports. The target for
2030 is to increase this rate to 10% and reach a vol-
ume of USD 30to 35 billion. This target represents a
vision that will directly impact not only export figures
but also production, employment, and the national
economy’s presence in global markets. To bring
this vision to life, logistics infrastructure and digital
integration have become core foundations.

Today, competition is won not only through price or
product quality but through digital visibility, logistics
speed, and service quality. At Horoz Logistics, we do
not merely transport our country’s production potential;

Bugtin sundugumuz sistem, yalnizca lojistik hizmet
dedgil; ihracatcinin buyldme hedeflerine dogrudan
katki saglayan, satistan musteri memnuniyetine ka-
dar tiim streci besleyen stratejik bir is ortakhgidir.

Kuresel buyume vizyonumuz Avrupa’yla sinirli
degil. Amerika pazarinda da doért farkl operas-
yon noktasinda B2B ve B2C duzeyinde dagitm
sistemimiz mevcut. Yine bu yil igerisinde ABD’deki
faaliyetlerin kapsaminin daha da geniglemesini
hedefliyoruz. Ayrica, Orta Dogu pazarlarinda da
yeni yatirmlar i¢in hazirliklar ydrdtuyoruz.

Amacimiz, Turk markalarini ktiresel pazarlarda
kalici ve guclu oyuncular haline getirmek. Bunun
icin dijitallesmenin hiziyla senkronize, esnek tedarik
modelleri ve seffaf teslimat stregleriyle donatiimig
cAzumler sunuyoruz. Bu sayede, Avrupa’da dagi-
tim agi kurmak isteyen buyuk olcekli firmalar da
e-ihracata yeni adim atan KOB/'ler de yerel oyun-
cularla rekabet edebilecek lojistik guice erigebiliyor.

DIJITAL LOJISTIK ALTYAPILAR VE
E-iIHRACAT ICIN C6ZUMLER

Ticaret Bakanhgr'nin 2024 yili verilerine gore, Tdir-
kiye’'nin toplam e-ihracat hacmi 8 milyar dolara
ulasarak toplam ihracat igerisinde %2,9'luk bir
paya ulastl. 2030 yili hedefi ise bu oranin %10’a
clkarilarak 30-35 milyar dolarlik bir hacme ulagmasi
yonunde. Bu hedef, sadece ihracat rakamlarina de-
gil; uretime, istihdama ve milli ekonominin kdresel
pazarlardaki temsil gtictine dogrudan etki edecek
bir vizyonu temsil ediyor. Bu vizyonun gercekles-
mesinde lojistik altyapilar ve dijital entegrasyonlar
artik tastyici stitunlardan biri.

Bugtn artik rekabet, yalnizca fiyat ya da urun
kalitesiyle degil; dijital gortindrluk, lojistik hiz ve
hizmet kalitesiyle kazaniliyor. Horoz Lojistik olarak,
llkemizin uretim potansiyelini sadece tasimiyor;
ayni zamanda onu kuresel pazarlarda surddirtile-
bilir ve rekabetci hale getiren altyapilar kuruyoruz.
Amazon, Alibaba, Walmart ve eBay gibi kuresel
platformlarla tam entegre galisan sistemimiz sa-
yesinde firmalarimiz satistan teslimata kadar ttim
sureci bizim Uzerimizden yurtterek global ticarette
yerini alabiliyor. Ustelik bu hizmet, yalnizca buiytk
firmalar iin degil, Anadolu’daki bir KOBI igin de
ihracat yolunu agan bir kdprtidur. Bizim temel mo-
tivasyonumuz, Tdrkiye'nin Uretim gudcunu dinya
ile bulusturan surdurdlebilir ve stratejik bir kdprd
kurmak. Bu, bizim icin bir is modeli dedil; milli bir
sorumluluk.

The systems we
have built do
more than ensure
operational
efficiency;

they empower
Turkish brands
to establish an
agile, accessible,
and competitive
presence in
international
markets

Kurdugumuz
sistemler,
yalnizca
operasyonel
verimlilik
sunmakla
kalmiyor; Tiirk
markalarinin
kiiresel
pazarlarda
cevik, erisilehilir
ve rekabetci
hicimde varlik
gdstermesine
imkan taniyor
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We stand ready

to support
Tiirkiye’s

2030 e-export
vision with the

full power of
our logistics
capabhilities

Turkiye'nin

2030 e-ihracat

vizyonuna
lojistik

giicimuzle katk

30

saflamaya
hazinz

we also establish infrastructures that make it sustain-
able and competitive in global markets. Our system
which is fully integrated with global platforms such
as Amazon, Alibaba, Walmart, and eBay, allows our
companies to manage the entire process from sales
to delivery through us and secure their place in global
trade. Moreover, this service is not only for large com-
panies; it also acts as a bridge that opens the path to
export for an SME in Anatolia. Our driving force is to
build a sustainable and strategic bridge that connects
Turkiye's production strength with the global market. For
us, this is not just a business model; it’s a national duty.

THE LOGISTIC POWER SHAPING THE
FUTURE OF E-EXPORT

While operating with the motto “We carry the future,
not just today”, we shape our investments not only
around current needs but in alignment with Turkiye's
2030 export vision. To achieve this goal., we are
committed to mobilizing our resources, technology,
and operational capabilities.

Under the Ministry of Trade’s YLDA incentive program, our
strategic overseas warehouses and integrated distribution
network enable companies to operate like a local player in
target markets, shorten delivery times, and increase custom-
er satisfaction. Our smart storage infrastructure, real-time
tracking technologies, and Al-based forecasting and plan-
ning systems, supported by WMS (Warehouse Management
System) and TMS (Transportation Management System)
integrations, transform logistics processes into operational
efficiency and competitive advantage for companies.

At Horoz Logistics, we know every shipment we move
stands for something greater. Because logistics is not
merely an operation; itis a development tool that brings
together Turkiye’s production power with the world and
makes sustainability in trade possible. The solutions we
have developed go beyond saving time for exporters;
they provide access to a digitalized, inclusive, and
globally competitive trade infrastructure. In doing so,
while enabling exporters to reach global markets quickly,
efficiently, and sustainably, we also take on responsibility
not just for our industry but for the national vision; by
working to make Turkiye's export ecosystem more
inclusive, more accessible, and more digitally focused.

SEBUSINESS DIPLOMACY

E-IHRACATIN GELECEGINI
SEKILLENDIREN LOJISTIK GUC

“Buguinu degil, gelecedi taslyoruz” mottosuyla ha-
reket ederken tum yatinmlarimizi yalnizca bugunun
ihtiyaclarina degil; Turkiye'nin 2030 ihracat vizyo-
nuna gore sekillendiriyoruz. Bu hedefe ulagsmak
icin kaynaklarimizi, teknolojimizi ve operasyonel
yetkinligimizi kararlilikla seferber ediyoruz.

Ticaret Bakanliginin YLDA tesvik programi catisi altin-
da stratejik yurtdisi depolarimiz ve entegre dagitim
agimiz sayesinde firmalar, hedef pazarlarda yerel bir
oyuncu gibi hareket edebilmekte; teslimat strelerini
kisaltmakta ve musteri memnuniyetini artirmaktadir.
Akilll depolama altyapilanmiz, gercek zamanli izieme
teknolojilerimiz, WMS (Depo Yonetim Sistemi) ve
TMS (Tagima Yénetim Sistemi) entegrasyonlarimiz ile
desteklenen yapay zeka tabanli tahmin ve planlama
sistemlerimiz, lojistik stirecleri firmalar icin operasyo-
nel verimlilige ve rekabet avantajina dénustirmektedir.

Horoz Lojistik olarak tagidigimiz her yukten fazlasini
temsil ettigimizin bilincindeyiz. Cunkd lojistik, yalnizca
bir operasyon degil; Turkiye'nin Uretim guctinu duinyay-
la bulusturan ve ticarette surdurdlebilirligi mumkdin kilan
bir kalkinma aracidir. Gelistirdigimiz ¢ézdmler, ihracat-
cllanmiza zaman kazandirmanin 6tesinde; dijitallesmis,
kapsayici ve kuresel élgekte rekabet edebilir bir ticaret
altyapisina erisim sagliyor. Bu sayede ihracatcilarin
duinya pazarlarina hizli, verimli ve surdurulebilir bir se-
kilde ulasmasini mumkun kilarken; Turkiye'nin ihracat
ekosistemini daha kapsayici, erisilebilir ve dijital odakli
hale getirmek icin sadece sektér degil; Ulke vizyonu
adina da sorumluluk Ustleniyoruz.
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TURKIYE'S GROWING INFLUENCE IN
AIR CARGO TRANSPORTATION

Hava Yolu Kargo Tasimaciliginda Tiirkiye’'nin Yiikselen Rolii

Positioned at the crossroads of speed, reliahility, and digitalisation, air transportation is
taking its place at the heart of global logistics due to Istanbul’s leadership, the boost from
e-commerce, and Tiirkiye’s strategic location

Hiz, giiven ve dijitallesmenin kesigsim noktasinda yiikselen hava yolu tasimaciligi; istanbul’un liderligi, e-ticaretin

.....
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Air transportation has become one of the most
favoured and fastest-growing logistics modes, due
to its speed and reliability. The demand for speed
brought on by globalisation, along with disruptions
in logistics routes due to wars and climate change,
are among the key forces fueling this rapid expan-
sion. As the global economy has become more
interconnected, customers now expect faster and
more reliable deliveries. This shift has increased
the reliance on air transport for perishable goods,
intensified competition in the freight space, and
helped air cargo evolve.

That said, air transport still holds the title for the
highest unit cost among transport modes. Despite
this downside, today’s intense international com-
petition is speeding up the progress of this sector.
The presence of modern airports, advanced aircraft,
expanded capacity, and advanced warehousing
systems has made air transport widely accessible.

Trkiye provides quick access to a population of 1.3
billion and a market worth USD 28 trillion, spanning
Europe, the Middle East, North Africa, and Central
Asia within a four-hour flight radius. Its strategic
location also enables same-day access to markets
across 16 time zones, from Tokyo to New York. This
makes it a highly effective and cost-efficient logistics
hub for major global markets.

Hava yolu tagimaciligl, hizli ve guivenilir olmasi nedeniyle
tercih edilen ve buyuk birivme ile blytyen ulagtirma tird.
Ktiresellesmenin getirdigi stirat zorunlulugu, savaslar
ve iklim degisikligi nedeniyle lojistik rotalarda olusan
degisim, hava yolu tasimaciliginin bu sekilde hizli gelis-
mesinin en dnemli nedenleri arasinda sayilabilir. Dtinya
ekonomisinin kuresellesmesi ile msterilerin daha hizli
ve guivenilir teslimat beklentileri raf mru kisa olan urtin-
lerin hava yoluna yonelmelerini, yuk alaninda rekabetin
artmasini ve hava kargonun gelismesini saglad!.

Bununla birlikte hava yolu tasimaciligi, birim tasi-
macilik maliyetlerinin en yuksek oldugu tasimacilik
turdddr. Bu olumsuz 6zelligine ragmen, guiinimuzde
yasanan uluslararasi rekabet bu turtin gelismesini
hizlandirmakta; modern hava limanlari, son teknoloji
Urunu araclar, gelistirilmis kapasiteler, ileri depolama
sistemlerinin varligr hava yolu tasimaciliginin yaygin
bir bicimde kullaniimasina olanak tanimaktadir.

Trkiye ise 4 saatlik ugus mesafesinde Avrupa, Orta
Dogu ve Kuzey Afrika bélgesi ile Orta Asya’yi kapsa-
yan toplam 1,3 milyarlik bir nifusa ve 28 trilyon ABD
dolar degerinde bir pazara kolay erisim sunuyor.
Turkiye'nin stratejik konumu, Tokyo’dan New York'a
kadar 16 farkli saat dilimindeki pazarlara kolay ve ayni
gun erisim olanagr sagliyor. Ayni zamanda, kuresel
pazarlara erisim saglayan konumuyla btiyuk pazarlar
icin etkin ve uygun maliyetli bir merkez konumunda.

Data shows that
in 2023, 9.9 per
cent of Tiirkiye’s
exports and 14.8
per cent of its
imports were
handled by air

2023 yilinda
ihracatimizin
%9,9’unun,
ithalatimizin

ise %I14,8'i

hava yoluyla
gerceklestirildigi
kaydedildi
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Istanbul Rirport moved 1.97 million
tons of freight and surpassed
Frankfurt, previously recognised
as Europe’s leading cargo hub, to
claim the top spot

Furthermore, Turkiye’s proximity to large economies and its
position along key routes make it a compelling option for
investors seeking to shorten transit times and boost logistics
performance. Turkiye's geographical edge firmly places it as a
central link in the global logistics network. In fact, data shows
that in 2023, 9.9 per cent of Turkiye's exports and 14.8 per
cent of its imports were handled by air.

ISTANBUL TAKES THE LEAD IN CARGO
LOGISTICS

According to 2024 European air traffic data released by Air-
ports Council International Europe (ACI EUROPE), Istanbul
Airport moved 1.97 million tons of freight and surpassed
Frankfurt, previously recognised as Europe’s leading cargo
hub, to claim the top spot. Thus, it earned the title of Europe’s
largest cargo airport and became one of the most important
hubs not only in Europe but globally as well.
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Diger yandan Turkiye, stratejik konumu ile gesitli buyuk eko-
nomilere olan yakinligr ile daha kisa transit sureleri saglayarak
lojistik performanslarini optimize etmek isteyen yatinmcilar
icin cazip hale geliyor. Turkiye'nin cografi avantajlari, ulus-
lararasi lojistik agindaki kilit bir baglanti noktasi olusturuyor.
Oyle ki 2023 yilinda ihracatimizin %9,9'unun, ithalatimizin ise
%14,8'i hava yoluyla gergeklestirildigi kaydedildi.

iSTANBUL KARGO TASIMACILIGINDA ONEMLI
BiR GECIT KONUMUNDA

Avrupa Uluslararasi Havalimanlari Konseyi (ACI EUROPE)
tarafindan yayinlanan 2024 yili Avrupa hava trafik verile-
rinde Istanbul Havalimani, 1,97 milyon ton ytik hareketiy-
le Avrupa’nin en buytik kargo havalimani olarak bilinen
Frankfurt'u geride birakarak Avrupa’nin zirvesine yerlesti.
Bdylece Avrupanin en buyuk kargo havalimani unvanini
kazandi ve sadece Avrupa’da degil, dtinyada da en 6nemli
merkezlerden biri haline geldi.

istanbul Havalimant, 1,97 milyon ton yiik
hareketiyle Avrupa’nin en biiyiik kargo
havalimani olarak bilinen Frankfurt’u geride
birakarak Avrupa’nin zirvesine yerlesti
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In this context, in April, the ICAO Global Air Cargo Summit,
organised by the Directorate General of Civil Aviation and the
International Civil Aviation Organisation (ICAO) with support
from UTIKAD, brought nearly 700 participants from 80 countries
to Antalya. At the summit, discussions highlighted a move
within ICAQ to give air cargo a distinct and elevated status. In
previous years, air cargo volumes were around 2.4 million tons.
This year, that number has reached close to 2.7 million tons.
Overall, Istanbul is considered an ideal transit point due to its
strategic location. The expansion of Istanbul Airport as a cargo
distribution hub is continuing at a rapid pace.

E-COMMERCE DRIVES AIR CARGO FORWARD

E-commerce stands out as a key factor in the growth of air
cargo transportation. Despite ongoing trade tensions, e-com-
merce is expected to keep growing and to open up a wide
range of opportunities for the air freight industry.

Among all drivers, e-commerce is delivering the most noticea-
ble growth in air cargo. It currently makes up about 20 per cent
of the cargo industry, but it is projected to represent at least
one-third of all cargo shipments. By 2027, the e-commerce
market is forecasted to reach USD 8 trillion in value.

The “Outlook of E-commerce in Turkiye” report, prepared
by the Ministry of Trade, was recently released. According to
the report’s findings, Turkiye's e-commerce sector showed
remarkable growth in 2024, surpassing the TRY 3 trillion mark.
Nearly 6 billion transactions were recorded across more than
600 thousand businesses. With government incentives to
boost e-export, the share of e-export in total exports rose to
2.9%, reaching an annual level of USD 8 billion. These growth
figures show that the digital economy has now become a
lasting and influential part of Ttirkiye's economic structure.

By 2024, Turkiye's e-commerce volume had grown by 61.7 per
cent year over year, reaching TRY 3 trillion 162 million. Retail
e-commerce also saw a 63.7 per cent increase compared
to 2023, hitting TRY 1 trillion 619 billion. In dollar terms, total
e-commerce volume rose by 15 per cent to USD 90 billion.
Retail e-commerce volume in dollar terms stands at approx-
imately USD 17 billion. The total number of e-commerce
transactions in Turkiye last year was 5 billion 910 million, and
the number of retail e-commerce transactions was 1 billion 850
million. As of 2024, e-commerce’s share in Gross Domestic
Product (GDP) reached 6.5%. The data reveal that e-com-
merce has become a major sector contributing directly to GDP
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Bu alanda, UTIKAD'In da destekledigi, Sivil Havacilik Genel
Muduirligu ve Uluslararasi Sivil Havacilik Orgitii (ICAO) ta-
rafindan dtizenlenen ICAO Kuresel Hava Kargo Zirvesi nisan
ayinda 80 ulkeden 700'e yakin kisinin katilimi ile Antalya’da
gerceklestirildi. Zirvede, ICAO nezdinde hava kargonun 6zel
bir stattide deg@erlendirilmesi anlaminda bir arayis oldugu be-
lirtildi. Onceki yillarda, hava kargo tasimaciliginda yaklasik 2,4
milyon ton tasinirken bu yil, neredeyse 2,7 milyon tona ulasildi.

Sonug olarak istanbul, cografi konum itibariyla gegit olarak
kullanilimaya gok elverigli olarak degerlendiriliyor. istanbul
Havalimani’'nin da kargo anlaminda bir dagitim merkezi olarak
biytmesi hizli bir sekilde devam ediyor.

E-TICARET HAVA KARGO TASIMACILIGINI
iLERIYE TASIYOR

Hava kargo tasimaciliginin buyldmesinde énemli bir para-
metre olarak e-ticaret 6n plana cikiyor. Ticaret gerginliklerine
ragmen, e-ticaretteki blydmenin devam etmesi bekleniyor
ve hava kargo icin bir dizi firsat getiriyor.

Hava kargo icin e-ticaret, en belirgin sekilde buyume getirir.
Kargo is sektortintn yaklasik %20'sini olusturur ancak tim
kargo gonderilerinin en az Ugte birine ulasmasi beklenir.
2027'ye kadar e-ticaretin 8 trilyon dolarlik bir pazar segmenti
olmasi bekleniyor.

Ticaret Bakanligi tarafindan hazirlanan Ttirkiye’de E-Ticaretin
Gordnumd Raporu gegtigimiz glinlerde yayinlandi. Raporun
Giktilan Turkiye'de e-ticaret sektértinin 2024 yilinda dikkat
cekici bir buytime sergiledigini ve 3 trilyon Turk lirasi esigini
astigini ortaya koydu. 600 bini askin isletmede 6 milyara yakin
islem gergeklesti. E-ihracatin artinlmasina yonelik tesviklerle,
e-ihracatin toplam ihracat igerisindeki payr %2,9’'a ytkseldi
ve yillik 8 milyar dolar seviyelerine ulasti. Bu blytime oranlari
dijital ekonominin Turkiye'de artik kalici ve etkili bir yapi haline
geldigini ortaya koyuyor.

2024 itibaryla ise Turkiye'de e-ticaret hacmi bir énceki yila
gore %61,7 artarak 3 trilyon 162 milyon lira oldu. Perakende
e-ticaret de 2023 yilina gére %63,7 artisla 1 trilyon 619 milyar
liraya, e-ticaret hacmi dolar bazinda %15 artisla 90 milyara
ylikseldi. Perakende e-ticaretin hacmi de dolar bazinda 17
milyar civarinda. Turkiye'de genel e-ticaret islem sayisi gegen
sene 5 milyar 910 milyon, perakende e-ticaret islem sayisi
da 1 milyar 850 milyon adet, 2024 yili itibaryla e-ticaretin
Gayri Safi Yurt igi Haslla (GSYH) igindeki payi ise %6,5 oldu.
Veriler, e-ticaretin GSYH'’ye de dogrudan katki yapan énemli
bir sektdr haline geldigini ortaya koyuyor.
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In the sector’s
ongoing efforts,
investments
and initiatives
related to
long-term
environmental
sustainability,
waste reduction,
carbon emission
reduction,

and resource
efficiency

are of critical
importance

Sekttrde
yiiriitiilen
calismalarda
uzun dénemde
cevresel
siirdiiriilebilirlik,
atik azaltimi,
karbon saliminin
diisiiriilmesi

ve kaynak
verimliligi
acisindan
atilacak adimlar
ve yatinmiar
kritik nem
tasiyor

GLOBAL RISKS, NEW OPPORTUNITIES,
AND ENVIRONMENTAL
RESPONSIBILITIES

According to the International Air Transport Association
(IATA), supported by e-commerce and activity in the
Red Sea, air cargo volume is projected to grow by 5.8
per cent in 2025 compared to the previous year, reach-
ing 72.5 million tons. However, the tariffs and trade
wars announced by United States President Donald
Trump could put downward pressure on demand for
air cargo. Continued conflict in Europe and the Middle
East may also cause shifts in oil prices. Although
demand is expected to continue rising, average yield
is projected to undergo a downward correction of
0.7%, but it is still anticipated to remain well above
pre-pandemic levels.

According to IATA forecasts, the growth rate of air
cargo volume is expected to be halved in 2025. Due
to ongoing issues in maritime transportation, air cargo
is likely to remain a preferred option this year. At this
point, the e-commerce sector and Istanbul Airport
are playing a significant role in advancing air cargo
transport. In the sector’s ongoing efforts, investments
and initiatives related to long-term environmental sus-
tainability, waste reduction, carbon emission reduction,
and resource efficiency are of critical importance.

As UTIKAD, we closely follow developments in the
sector through all our working groups. In the UTIKAD
Air Working Group, briefings are provided on the op-
erational practices and innovations of airlines and
ground service providers, ICS2 regulations, evaluations
regarding Istanbul Airport becoming a hub in cargo
transportation, legislative changes, international sec-
toral meetings, and changes in the United States TSA
ACAS regulations. In the UTIKAD Micro Logistics and
Digitalisation Working Group, evaluations are conduct-
ed on elements that will increase the efficiency of our
airports in e-commerce, monitoring of developments
related to e-commerce, legislative changes regarding
postal and express cargo, updates on the current state
of e-commerce in our country and tracking of recent
developments in innovation and digitalisation. We also
guide the future by contributing to the industry through
guides prepared with the support of our working group
members and reports published by UTIKAD.
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KURESEL RISKLER, YENI FIRSATLAR
VE CEVRESEL SORUMLULUKLAR

Uluslararasi Hava Tasimaciligi Birligi (IATA), e-ticaret
ve Kizildeniz'le ilgili talebin de destegiyle hava kargo
hacminin 2025 yilinda bir dnceki yila gére %5,8 artarak
72,5 milyon tona ulasacagini tahmin ediyor. Ancak
ABD Bagkani Donald Trump’in acikladig tarifeler ve
ticaret savaslarl hava kargo talebini azaltabilir. Avrupa
ve Ortadogu’'da catismalarin devam etmesi de petrol
fiyatlarindaki degisikliklere neden olabilir. Bununla
birlikte talebin artmaya devam etmesi beklenirken,
ortalama getirinin %0,7 oraninda asagr yonlu bir du-
zeltme yasayacagl ancak yine de pandemi éncesi
seviyelerin oldukca Uzerinde kalacagd éngérdiltiyor.

IATA’nin tahminlerine gére ise hava kargo hacmi
buiyimesi 2025 yilinda yari yarlya azalacak. Deniz
yolu tasimaciliginda devam eden sorunlar nedeniyle
hava kargo tagimaciligi bu sene de tercih edilebilir.
Bu noktada ézellikle e-ticaret sektérii ve istanbul
Havalimani hava kargo tasimaciligini ileriye tagiyor.
Sektdrde ydrtitilen calismalarda ise uzun dénemde
cevresel surddrtilebilirlik, atik azaltimi, karbon sali-
minin ddsdrdlmesi ve kaynak verimliligi agisindan
atilacak adimlar ve yatinmlar kritik 6Gnem tasiyor.

UTIKAD olarak tiim calisma gruplarmizda sektérde
yasanan gelismeleri yakindan takip ediyoruz. UTIKAD
Havayolu Calisma Grubu’nda hava yolu sirketlerinin
ve yer hizmeti firmalarinin operasyonel uygulamalarina
ve yeniliklere dair bilgilendirmeler, ICS2 dtizenlemeleri,
istanbul Havalimani'nin kargo tagimaciliginda hub
olmasi icin degerlendirmeler, mevzuat degisiklikleri,
uluslararasi sektérel toplantilar hakkinda bilgilendir-
meler, ABD TSA ACAS uygulamasi degisikliklerine
dair bilgilendirmeler yapiliyor. UTIKAD Mikro Lojistik ve
Dijitallesme Calisma Grubu’'nda da havalimanlarimi-
zin e-ticarette verimliligini artiracak unsurlara yénelik
degerlendirmeler, e-ticaret ile ilgili gelismelerin takibi,
posta ve hizli kargoya iliskin mevzuat degisiklikleri,
llkemizdeki e-ticaretin meveut durumu hakkinda bil-
glendirmeler, inovasyon ve dijitallesmeye dair guincel
gelismelerin takibi yapiliyor. Ayni zamanda galisma
gruplarinda yer alan Uyelerimizin katkisi ile hazirlanan
rehberleri ve UTIKAD tarafindan yayinlan raporlari
sektore kazandirarak gelecede yon veriyoruz.
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Chair_person of DEIK Logistics Business Council
Ibrahim Kemal Baris DILLIOGLU
DEIK Lojistik Is Konseyi Baskani

THE FUTURE OF T
LOGISTICS SECTO

Lojistik Sektoriiniin Gelecegi

Helping showcase Tiirkiye’s logistics potential to the world, while supporting local fi;in
taking a stronger global role, is both a great responsibility and a personal source of pride for me

Tiirkiye'nin lojistik potansiyelini diinya ile bulusturmak ve Tiirk firmalarinin global arenada daha etkin
rol iistlenmesine katki saglamak benim icin biiyiik bir sorumluluk ve ayni zamanda gurur kaynadi
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Digitalisation is no longer just about
operational efficiency; it has now become a
key determinant of competitive advantage
in the sector

Turkiye's growing prominence in global logistics is being
shaped not only by its geographical advantages but also
by visionary leadership, digital transformation, and sustain-
ability-driven strategies. Baris Dillioglu plays a key role in this
multifaceted transformation of the logistics sector. Beyond
his leadership at Kinay Tasimacilik ve Lojistik A.S., he is also
noted for his active roles at UTIKAD, IMEAK, and DEIK. We
spoke with Dillioglu for a wide-ranging discussion on the
current landscape of Turkish logistics, the forces driving its
transformation, and his vision for the future.

MR. DILLIOGLU, YOUR DIVERSE
RESPONSIBILITIES IN ADVANCING
TURKIYE’S POSITION IN GLOBAL LOGISTICS,
PARTICULARLY YOUR WORK UNDER THE
DEIK LOGISTICS BUSINESS COUNCIL,

ARE TRULY NOTEWORTHY. COULD YOU
START BY TELLING US A BIT ABOUT
YOURSELF? ALSO, COULD YOU SHARE YOUR
UPCOMING PLANS TO ACCELERATE THE
DIGITAL AND SUSTAINABILITY-FOCUSED
TRANSFORMATIONS OF TURKISH LOGISTICS
FIRMS?

Hello. My journey began in 2005 when | joined Kinay
Tasimacilik ve Lojistik A.S. as a Managing Partner. Since
then, it has evolved into a dynamic process through which I've
taken on numerous international responsibilities. Today, | serve
as Vice President of the Board at UTIKAD, Board Member
of the IMEAK Chamber of Shipping, and Chairperson of the
DEIK Logistics Business Council. | also maintain my role as
Managing Partner at Kinay Tasimacilik ve Lojistik. With our
international logistics and transport operations, we are now
active in 33 cities across 13 countries on 4 continents, and
we keep growing. We have always believed in the strategic
importance of logistics to the Turkish economy, and with this
belief, we have considered it our responsibility to lead sectoral
collaborations and global expansion.

In this respect, my role as Chairperson of the DEIK Logjistics
Business Council reflects both our institutional vision and
our commitment to fostering cooperation across the sector.
Established in 2013, our Council provides a significant plat-
form for the Turkish logistics sector to become stronger,
more respected, and more competitive on the global stage.
As the Council, we actively support companies operating in
the logistics sector in Turkiye so they can seize opportunities
abroad and adapt to global supply chain dynamics.

Our goal is not just to help firms enter foreign markets, but to
connect them with regional and international partners, and to
support the development of sustainable, innovative solutions

Turkiye'nin kuresel lojistikteki yukselisi, sadece cografi avantajlarla
degil; vizyoner liderlik, dijital dontisum ve surdurtilebilirlik temelli stra-
tejilerle de sekilleniyor. Lojistik sektortintin bu gok boyutlu déntistim
stirecinde énemlibir rol tistlenen Baris Dillioglu; UTIKAD, IMEAK ve
DEIK 'teki g6revlerinin yani sira, Kinay Tagimacilik ve Lojistik A.S. deki
liderligiyle de dikkat cekiyor. Dillioglu ile Turk lojistik sektdrinun
bugtind, dénustim dinamikleri ve gelecek vizyonu tzerine kapsamli
bir sohbet gerceklestirdik.

SAYIN DIiLLIOGLU, KURESEL LOJISTIKTE TUR-
KiYE’NiN KONUMUNU GUGCLENDIRMEK ADINA
USTLENDIGiNIiZ COK YONLU SORUMLULUKLAR
VE GZELLIKLE DEIK LOJiISTIK I$ KONSEYi CATISI
ALTINDAKI GALISMALARINIZ OLDUKGA ETKILEYI-
Ci. ONCELIKLI OLARAK BiZE KISACA KENDINiz-
DEN BAHSEDEBILIR MiSiNiZ? BUNUN YANINDA
TURK LOJiSTIK FIRMALARININ DIJITALLESME VE
SURDURULEBILIRLIK ODAKLI DONUSUMLERINI
HIZLANDIRMAK ADINA ONUMUZDEKi DONEMDE-
Ki PLANLARINIZI PAYLASABILIR MisiNiz?

Merhabalar. 2005 yilinda Kinay Tasimacilik ve Lojistik A.S. Yonetici
Ortagi olarak basladigim yolculuk, bugun uluslararasi arenada
bircok farkll sorumlulugu dstlendigim dinamik bir stirece déntistu.
Su anda UTIKAD Yonetim Kurulu Bagkan Yardimailig, IMEAK Deniz
Ticaret Odas! Yénetim Kurulu Uyesi, DEIK Lojistik Is Konseyi Bagkani
gorevlerini aktif olarak strddrmekteyim. Halen Kinay Tasimacilik ve
Lojistik'te Yonetici Ortak olarak gérevime de devam etmekteyim.
Buguin ézellikle uluslararasi tasimacilik ve lojistik alanindaki yatinm-
lanmizla 4 kitada, 13 Ulkede ve 33 sehirde hizmet veriyor, durmadan
buylmeye devam ediyoruz. Lojistigin Turkiye ekonomisindeki stra-
tejik dnemine daima inandik; bu inancla sektérel is birliklerine ve
kuresel aciimlara oncuilik etmeyi sorumlulugumuz olarak gérduk.

Bu kapsamda, DEIK Lojistik Is Konseyi Bagkani olarak ytirtitttigaim
gdrev, kurumumuzun sektérel vizyonunu ve is birliklerine verdigi
6nemi yansitan ayr bir sorumluluk tasiyor. 2013 yilinda kurulan
Konseyimiz, Turk lojistik sektdrdintin uluslararasi alanda daha guiclu,
daha saygin ve rekabetci bir konuma ulagmast icin nemli bir plat-
form sunuyor. Turkiye'de lojistik alaninda faaliyet gésteren firmalarin
yurt digina aciima sureclerinde karsilastiklari firsatlar degerlendire-
bilmeleri ve kuresel tedarik zinciri dinamiklerine uyum saglamalari
adina Konsey olarak aktif destek veriyoruz.

Amacimiz, yalnizca firmalanmizin dig pazarlarda yer almasini sag-
lamak degil; ayni zamanda onlan bélgesel ve kuresel is birlikleriyle
bulusturmak, sektdrel diplomasi yoluyla strddrdilebilir ve yenilikgi
cOzlimler geligtirmelerine katkida bulunmak. DEIK gatisi altinda,
kamu kurumlari ve uluslararasi kuruluslarla yuksek dizeyde esgu-
ddm saglayarak, Turk lojistik sektortnun kuresel deger zincirindeki
konumunu her gegen guin daha da gticlendirmeye galislyoruz.

Dijitallesme, artik yalnizca operasyonel
verimlilik saflamakla kalmayip, ayni
zamanda sektirde rekahbet avantajinin temel
belirleyicisi haline gelmis durumdadir
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through logistics diplomacy. Under DEIK, we maintain close
coordination with government agencies and global institutions
to steadily strengthen Ttirkiye's role in the global value chain.

Logistics today is far more than transportation; it has evolved
into a strategic industry shaped by digital innovation, sus-
tainability, and cutting-edge technologies. Being part of this
transformation and helping showcase Turkiye's logistics
potential to the world, while supporting local firms in taking
a stronger global role, is both a great responsibility and a
personal source of pride for me.

Turkiye, especially with its strategic location and strong logis-
tics infrastructure, has become one of the most critical players
in global trade. The logistics industry forms the backbone
of this success. As the Chairperson of the DEIK Logistics
Business Council, it is highly important to emphasise trans-
formation dynamics such as digitalisation, sustainability, and
innovative technologies when assessing the current state and
future of the sector.

HOW DO YOU VIEW THE CURRENT
STRUCTURE OF TURKIYE’S LOGISTICS
SECTOR AND ITS POSITION GLOBALLY? AND
HOW ARE DIGITALISATION AND AUTOMATION
SHAPING THIS STRUCTURE?

With each new wave of innovation, digitalisation in logistics is

making operations faster, more efficient, and more transpar-
ent. Digitalisation is no longer just about operational efficiency;
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Lojistik artik sadece tagimaciliktan ibaret degil; dijitallesme, stirduiru-
lebilirlik ve yenilikci teknolojilerle sekillenen stratejik bir sektor haline
geldi. Bu donuistim surecinde, Ulkemizin lojistik potansiyelini dunya
ile bulusturmak ve Ttirk firmalarinin global arenada daha etkin rol
Ustlenmesine katki saglamak benim icin buyuk bir sorumluluk ve
ayni zamanda gurur kaynagi.

Turkiye, 6zellikle stratejik konumu ve guglu lojistik altyapisiyla kuresel
ticaretin en kritik oyuncularindan biri haline gelmistir. Lojistik sektoru
ise bu bagart hikayesinin omurgasini olusturmaktadir. DEIK Lojistik is
Konseyi Bagkani olarak, sektérin meveut durumunu ve gelecegini
degerlendirirken, dijitallesme, stirdtirtilebilirlik ve yenilikci teknolojiler
gibi dénustim dinamiklerinin altini cizmek buytk énem tasiyor.

TURK LOJiSTiK SEKTORUNUN MEVCUT YAPISINI VE
KURESEL OLCEKTEKi KONUMUNU NASIL DEGER-
LENDIRIYORSUNUZ? DIJITALLESME VE OTOMASYON
SURECLERI, BU YAPIYA NASIL ETKi EDiYOR?

Lojistik sektdriinde dijitallesme, yeni inovatif gelismelerle birlikte her
gegen gun operasyonel surecleri daha hizli, daha verimli ve daha
seffaf hale getirmektedir. Dijitallesme, artik yalnizca operasyonel
verimlilik saglamakla kalmayip, ayni zamanda sektérde rekabet
avantajinin temel belirleyicisi haline gelmis durumdadir. Gercek
zamanli takip sistemleri, buyuk veri analitigi ve yapay zeka desteki
optimizasyon araglari sayesinde tedarik zincirinin her asamasi
daha seffaf ve ydnetilebilir hale geliyor. Ozellikle pandemi sonrasi
dénemde, bu teknolojik déntisimuin ne kadar kritik oldugu bir kez
daha ortaya ¢iki.
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With our
companies rapidly
maintaining their
investments to
develop green
logistics solutions,
we aim to increase
our contributions
to economic
growth and
sustainahility

Yesil lojistik
coziimleri
gelistirmek adina
yatinmlarina
hizla devam eden
firmalarimizla,
ekonomik
biiyiimeye ve
siirdiiriilebilirlige
olan katkilarimizi
artirmayl
hedefliyoruz

it has now become a key determinant of competitive
advantage in the sector. Real-time tracking, big data
analytics, and Al-driven optimisation tools are ren-
dering each stage of the supply chain more visible
and easier to manage. This shift became even more
evident in the post-pandemic period, where technol-
ogy's role proved to be indispensable.

Strengthened by its geopoalitical location, advanced port
systems, and vibrant private sector, Turkiye’s logistics
sector has emerged as a regional logistics hub. Acting
as a bridge between Asia, Europe, and the Middle East,
Trkiye has bolstered this position even further in recent
years through digitalisation and automation.

SUSTAINABILITY IS NOW A PERMANENT
PART OF THE LOGISTICS INDUSTRY’S
AGENDA. HOW WELL ARE TURKISH
FIRMS ADAPTING TO THIS SHIFT, AND
WHAT GREEN LOGISTICS PRACTICES
ARE GAINING MOMENTUM?

Today, green transformation and sustainability have
become unavoidable agenda items in the logistics
sector. International regulations such as the European
Green Deal mandate reductions in carbon emissions,
while environmentally friendly logistics practices are
also emerging as factors that enhance brand value.
Turkish logistics companies are adapting to this change
at a fast pace. Low-emission fleets, energy efficiency ini-
tiatives, intermodal transport solutions, and certifications
like ISO 14001 all demonstrate the logistics sector’'s
commitment to sustainability. Maritime transport, in
particular, offers a strategic edge in this area thanks to
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Turk lojistik sektord, jeopolitik avantajlar, gelismis liman
altyapisi ve dinamik ¢zel sektord sayesinde bélgesel
bir lojistik tis konumuna gelmistir. Asya, Avrupa ve Orta
Dogu pazarlari arasinda bir képrti gérevi géren Tirkiye,
bu avantajini son yillarda dijitallesme ve otomasyon
suregleriyle daha da pekistirmektedir.

SURDURULEBILIRLIK, ARTIK LOJIS-
TIK SEKTORUNUN VAZGECILMEZ BiR
GUNDEMI HALINE GELDI. TURKIYE’DEKI
FIRMALAR BU DONUSUME NE OLCUDE
UYUM SAGLIYOR VE HANGI CEVRECI
LOJISTIK UYGULAMALAR ON PLANA
CIKIYOR?

Guinuimtizde yesil dénuistim ve surdtirtlebilirlik, lojistik
sektdriinuin kaginlmaz glindem maddesi haline gelmistir.
Avrupa Yesil Mutabakati gibi uluslararasi dizenlemeler,
karbon emisyonlarinin azaltimasini zorunlu kilarken,
cevre dostu lojistik uygulamalari da sirketlerin marka
degerini artiran bir unsur olarak éne ¢ikiyor.

Tdrkiye'deki lojistik firmalari, bu déntistime hizla
uyum sagdliyor. Diistik emisyonlu arag filolari, eneriji
verimliligi projeleri, intermodal tasimacilik ¢ézimleri
ve ISO 14001 gibi gevre yénetim sertifikalar, sektérin
stirduirtilebilirlik vizyonunu yansitiyor. Ozellikle deniz
tasimacilig, karbon ayak izini minimize eden yapisiyla
bu alanda stratejik bir avantaj sunuyor. Biz de Kinay
Tasimacllik ve Lojistik A.S. olarak ISO 9001, 14001,
45001, 10002, 27001 sertifikalarmiz ile lojistikte stan-
dartlanmizi daha da yukariya cekmek icin galismaya
devam ediyoruz.
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its inherently low carbon footprint. At Kinay Tasimacilik ve Lojistik
A.S., we keep raising our service standards with certifications
including ISO 9001, 14001, 45001, 10002, and 27001.

Maritime transport’s eco-friendly structure also aligns with
broader sustainability goals. Projects aimed at reducing carbon
emissions and efforts to improve energy efficiency help position
maritime transport as a more eco-friendly alternative. In this con-
text, many logistics companies in Turkiye are rapidly continuing
their investments to develop green logistics solutions. Through
the innovative and forward-looking approach of Turkish logis-
tics firms, we aim to strengthen our contribution to economic
growth, export capacity, and sustainability in maritime transport.

HOW ARE EMERGING TECHNOLOGIES LIKE Al, BIG
DATA, AND AUTONOMOUS SYSTEMS REDEFINING
LOGISTICS OPERATIONS? AND HOW DO YOU
VIEW RECENT DEVELOPMENTS IN AUTONOMOUS
VESSELS AND UNMANNED VEHICLES?

Artificial intelligence, big data, and autonomous systems are
driving @ major transformation in logistics. Ttrkiye has made im-
pressive strides in adopting these technologies. In areas like route
optimisation, demand forecasting, and warehouse automation, Al
applications are cutting costs and enhancing service performance.

Ayrica, deniz tasimaciliginin cevre dostu yapisi, strdurdlebilir
kalkinma hedeflerine de katki saglamaktadir. Karbon salinimi-
nin azaltimasina yonelik projeler ve enerji verimliligi saglama
cabalan, deniz tasimaciliginin daha cevreci bir alternatif olarak
6ne ¢gkmasina yardmel olmaktadir. Bu baglamda, Turkiye'deki
birgok lojistik firmasi da yesil lojistik ¢dztmleri gelistirmek adina
yatinmlarina hizla devam etmektedir. Lojistik firmalanmizin yeni-
liki ve destekleyici yaklasimiyla, deniz tasimaciliginda ekonomik
buytmeye, ihracat gelirlerine ve stirddirtilebilirige olan katkilarmizi
artirmay! hedefliyoruz.

YAPAY ZEKA, BUYUK VERi VE OTONOM SiSTEM-
LER GiBi YENILIKCi TEKNOLOJILER, LOJISTIK
OPERASYONLARINI NASIL YENIDEN SEKILLEN-
DiRIYOR? OZELLIKLE OTONOM GEMILER VE iN-
SANSIZ ARACLAR KONUSUNDAKI GELISMELERI
NASIL DEGERLENDIRIYORSUNUZ?

Yapay zeka, biytik veri ve otonom sistemler, lojistik sektériinde
devrim niteliginde degisimlere éncdiltik ediyor. Turkiye, bu yenilikgi
teknolojilere adapte olma konusunda ciddi bir ivme yakalamis
durumda. Ozellikle rota optimizasyonu, talep tahmini ve depo
otomasyon sistemlerinde yapay zeka uygulamalari, operasyonel
maliyetleri dusrtrken, hizmet kalitesini artiryor.
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Autonomous ship technology and unmanned ground vehicles are
paving the way for the future of logistics. While these innovations
are not yet in widespread use, Turkiye is actively investing in R&D
and pilot projects to build a strong position in this space. Auton-
omous systems are expected to bring major gains in both safety
and operational efficiency. At Kinay Tagimacilik ve Lojistik A.S., our
digital infrastructure and process management tools allow us to
track operations in real time and make data-driven decisions on the
spot. With the help of Al and big data analytics, we now manage
key functions like demand forecasting and inventory control more
efficiently and accurately.

HOW HAVE GLOBAL CRISES SUCH AS
PANDEMICS, WARS, AND SUPPLY CHAIN
DISRUPTIONS AFFECTED LOGISTICS PLANNING
AND INSURANCE FRAMEWORKS IN TURKIYE?
WHAT PROACTIVE MEASURES SHOULD BE
TAKEN FOR THE FUTURE?

Global trade has been undergoing significant shifts in recent years
due to a series of geopolitical crises, wars, and regional tensions.
From the Russia-Ukraine War to Red Sea security threats, ongoing
instability in Syria, and the Israel-Palestine conflict, these events
have shaken the global economy, not just politically or socially, but
also through their impact on supply chains. As a result, concepts
like security, resilience, and flexibility have taken centre stage in
supply chain planning. Broadly speaking, global crises such
as pandemics, wars, and supply chain disruptions have
exposed the vulnerabilities of the logistics industry. The
events of recent years have made clear the rising
importance of risk management and insurance
systems. In Turkiye, companies are increasingly
adopting multimodal transportation strate-
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Otonom gemi teknolojileri ve insansiz kara araglari ise gele-
cegdin lojistik vizyonunu sekillendiriyor. Henuiz bu teknolojiler
yaygin kullanim asamasinda olmasa da Ar-Ge yatirimlari ve
pilot projelerle Ttirkiye, bu alanda da séz sahibi olmayi he-
defliyor. Otonom sistemlerin hem guivenlik hem de verimlilik
acisindan sektére buyuk katkilar saglayacagi éngaérdiltyor.
Biz de Kinay Tasimacilik ve Lojistik A.S. olarak dijital altya-
pimiz ve sure¢ yonetimi sistemlerimizle operasyonlarimizi
gercek zamanli takip edip anlik analizlerle dogru kararlar
alabiliyoruz. Yapay zekéa ve biyuk veri analitigi sayesinde
talep tahmini ve envanter yonetimi gibi is stireclerini daha
hizli ve verimli yonetiyoruz.

LOJISTIK SEKTORUNDE YASANAN KURESEL
KRIiZLER (PANDEMi, SAVASLAR, TEDARIK ZiN-
CiRi KESINTILERI) TURKIYE’DEKI LOJISTIK
PLANLAMALARINI VE SIGORTA SISTEMLERINI
NASIL ETKILEDi? GELECEGE YONELIK NE
GIiBi ONLEMLER ALINMALI?

Kresel ticaret, son yillarda ardi ardina yasanan jeopolitik
krizler, savaslar ve bdlgesel catismalar nedeniyle ciddi bir
dénustim surecine girmistir. Rusya-Ukrayna Savasi, Kizilde-
niz'deki givenlik tehditleri, Suriye’de stiregelen belirsizlikler ve
israil-Filistin gatismasi gibi gelismeler, sadece siyasi ve insani
boyutlaryla degil, ayni zamanda kuresel tedarik zincirlerine
olan etkileriyle de dinya ekonomisini derinden sarsmakta-
dir. Bu gelismeler, tedarik zincirlerinde guvenlik, stireklilik ve
esneklik kavramlarini 6n plana cikarmisti. Genel kapsamda
pandemi, savaslar ve tedarik zincirinde yasanan kesintiler gibi
kuresel krizler, lojistik sektdrintin kinlganh@ini gézler éntine
serdi. Bu birkag yilda yasanilan stireg, risk yonetimi ve sigorta
emini artirdi. Turkiye'de firmalar, daha esnek
edarik zincirleri olusturmak adina cok modiu
aclliga yonelirken, sigorta sistemlerinde de kapsamli

 teminatlara odaklaniyor.
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The global crises have positioned our country at the centre
of alternative trade corridors due to its geostrategic location.
Strategic routes like the Middle Corridor and the Development
Road Project have positioned Turkiye as a key transit gateway
between Europe, Asia, and the Middle East. Escalating risks
in the Northern Corridor and Red Sea region have further
elevated Turkiye's strategic importance in transit logistics.
At the DEIK Logistics Business Council, we are working to
ensure that Turkish logistics firms can turn global market risks
into new opportunities. As previously noted, digitalisation,
sustainability, Al, big data analytics, automation, and alter-
native route planning all contribute to strengthening Turkiye's
position as a logistics powerhouse.

Looking ahead, digital risk assessment, contingency routing,
and localised supply chain solutions will become indispensa-
ble tools for navigating future disruptions. Furthermore, inter-
national collaborations and state-backed logistics initiatives
will boost Turkiye's resilience against global economic shocks.

WHAT KIND OF EVOLUTION DO YOU
ANTICIPATE FOR THE LOGISTICS SECTOR IN
TURKIYE AND AROUND THE WORLD OVER
THE NEXT DECADE? WHICH AREAS SHOULD
ATTRACT THE ATTENTION OF YOUNG
ENTREPRENEURS AND INVESTORS?

The logistics industry is poised for a fundamental transfor-
mation over the next 10 years. Turkiye’s role as a regional
logistics hub is set to grow even stronger. Growth strategies
built on digitalisation, sustainability, and innovation will shape
the future direction of the sector.

For young entrepreneurs and investors, key areas of oppor-
tunity include logistics technologies, e-commerce logistics,
green logistics models, and data-driven supply chain man-
agement. Also, Turkiye's expanding port investments and
logistics free zones are creating a highly attractive environment
for investment.

In summary, logistics is no longer just about moving goods;
it's now a strategic intersection of technology, environmental
responsibility, and intelligent management. Holding a strong
infrastructure and forward-looking mindset, Turkiye is on
track to become an even more influential player in the global
logistics landscape.
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Global capta yasanan krizler tlkemizi, jeostratejik konumu sayesinde
alternatif ticaret koridorlarinin merkezine yerlesmistir. Orta Koridor
ve Kalkinma Yolu Projesi gibi stratejik hatlarla Turkiye, Avrupa ile
Asya ve Orta Dogu arasindaki ticaretin guivenli gegis noktasi olma
gérevini tistlenmistir. Ozellikle Kuzey Koridoru ve Kizildeniz hattinda
yasanan riskler, Turkiye'nin transit tasimaciliktaki dnemini daha da
artirmistir. DEIK Lojistik Is Konseyi olarak bu stirecte Turk lojistik
sektortindn kdresel pazarlarda karsilagtigi riskleri firsata gevirmesi
icin calismalanni surdirmektedir. Daha 6nce de bahsetmis oldugum
lizere dijitallesme, stirdUrdlebilirlik, yapay zeka, buiycik veri analitigi ve
otomasyon sistemleri, alternatif rotalar odakli projeler de Turkiye'nin
lojistikteki stratejik konumu guiclendiriimektedir.

Gelecekte benzer krizlere hazirlikli olabilmek igin dijital risk analizleri,
alternatif glizergah planlamalari ve yerellestiriimis tedarik zinciri
cozumleri artik cok daha kritik bir rol oynayacaktir. Ayni zamanda,
uluslararasi is birlikleri ve devlet destekli lojistik projeleri, Turkiye'nin
bu tur kuresel dalgalanmalara karsi dayanikliigini artiracakr.

ONUMUZDEKI 10 YILDA LOJISTIK SEKTORUNUN
TURKIYE’DE VE DUNYADA NASIL BiR EVRIM GE-
CIiRECEGINI ONGORUYORSUNUZ? GENC GiRi-
SIMCILER VE YATIRIMCILAR BU ALANDA HANGiI
FIRSATLARI DEGERLENDIRMELIi?

Onumuizdeki 10 yil, lojistik sektoriinde koklti dénugtimlere sahne
olacak. Turkiye'nin bélgesel lojistik merkezi olma potansiyeli daha
da gticlenecek. Dijitallesme, stirddrulebilirlik ve inovasyon odakli
buytme stratejileri, sektorun yol haritasini belirleyecek.

Geng girisimciler ve yatinmecilar igin lojistik teknolojileri, e-ticaret
lojistigi, yesil lojistik cézumleri ve veri odakli tedarik zinciri yonetimi
gibi alanlar buyuk firsatlar barindinyor. Ayrica, Turkiye'nin artan
liman yatinmlari ve lojistik serbest bélgeleri, yatnmeilar icin cazip
bir ekosistem sunuyor.

Sonug olarak; lojistik artik sadece tasimaciliktan ibaret degil, ayni
zamanda teknoloji, cevre bilinci ve stratejik yénetimin bulusma
noktasidir. Ttrkiye, bu dontisimde giclu altyapisi ve vizyoner yakla-
simiyla kuresel lojistik sahnesinde daha da 6nemli bir aktér olacakir.
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THE INDUSTRY

We are living in an era where supply chains are becom-
ing more flexible and logistics solutions are becoming
the driving force behind economic growth. In this new
age of rapid global trade, the logistics sector is no
longer limited to transportation and warehousing; it
is being redefined by digital technologies, green logis-
tics practices, and integrated infrastructure. Turkiye,
however, is going beyond its unique location between
Asia and Europe and is advancing toward becoming a
regional logistics hub with its young workforce, devel-
oped transportation networks, and promising visionary
investments. It is evolving into a strong regional actor
by supporting its geopolitical advantages with struc-
tural competencies.

In this issue of Business Diplomacy, we delve into the
“Future of the Logistics Sector”, examining Ttirkiye's
strength in the industry, its transformation story, and
the strategic perspectives of its leading players.

CHARTING ITS COURSE
FOR THE FUTURE:

LOGISTICS

Rotasini Gelecege
Cizen Sektor: Lojistik

Tedarik zincirlerinin esneklik kazandigdi, lojistik ¢o-
zlimlerin ekonomik buytimenin temel dinamosu
haline geldigi bir ddnemdeyiz. Kuresel ticaretin hiz
kazandigi bu yeni gagda, lojistik sektérd artik sadece
tasima ve depolamadan ibaret degil; dijital teknolo-
jiler, yesil lojistik uygulamalari ve entegre altyapilarla
yeniden tanimlaniyor. Turkiye ise Asya ile Avrupa
arasindaki essiz konumunun 6tesine gegerek, sa-
hip oldugu geng is gucu, gelismis ulagim aglari ve
gelecek vadeden vizyoner yatirmlarla bolgesel bir
lojistik tisst olma yolunda ilerlemekte ve jeopolitik
avantajlarini yapisal yetkinlikleriyle destekleyerek
gliglu bir bolgesel aktdre evriimektedir.

Bussines Diplomacy’nin bu sayisinda ise “Lojistik
Sektorinin Gelecegi” basldr altinda Turkiye'nin
sektdrdeki guictini, déntistim hikayesini ve énci
aktorlerin stratejik bakis acilarini detayl bicimde
inceliyoruz.

49



ean of the Maritime Faculty at Piri Reis University,

Prof Dr cuneyl EZGI

IIII\II " ‘Iula Ll
" s, LI et

o llE=A =l

h\\\\m‘&\\\\\\

ol == (;l- E.'.*:

TURKIYE S

Benlz'Tl‘é’aretl ve Deni  Gelécek\ N0
Showcasing a strategm,gengraphlcal Incatlnn\ developing infras @qﬁffﬁrfiiﬂ’é has Eecume an
~important player in logistics, maritim e, and the shi i 5long potential in these areas, the

H,ﬁ—""" country a | d gluhal scales
= ]u‘ [ff}f‘ Tiirkiye, stratejik cografl kcmﬁﬁ” gellsen@ltuaplm ve dlnamlk ekunumlsmle lojistik dbmz ticareti ve denizcilik
';-’ ' sekturlennde dnemli bir oyuncu haline gelmistir. Bualanlarda giiclii bir gelecege satnp olmang|ra hem yurt

icinde hem de uluslararasi alanda bircok kariyer firsatina da SahlptH

50  ==BUSINESS DIPLOMACY

Q




KAPAK KONUSU | COVER THEME

As Turkiye is positioned as a bridge between Asia and Europe,
the logistics sector has become a significant part of economic
growth. The expansion and modernisation of Ttirkiye's road,
rail, sea, and air transport networks have significantly boosted
its logistics capabilities.

Turkiye also plays a vital role in transit trade due to its unique lo-
cation at the crossroads of Western Asia and Europe. In particular,
hubs such as Istanbul, the Marmara Region, and the Dardanelles
stand out as strategic points for maritime transportation.

Turkey further asserts itself as a major player in maritime trade,
supported by its network of large ports. Ports such as izmir,
Mersin, Istanbul (Ambarl)), Gemlik, and Derince serve as vital
nodes for both domestic and international shipping. In addition,
the Turkish Straits are among the busiest routes in global mar-
itime transportation.

In recent years, rapid railway projects, expanding highway net-
works, and airports have been strengthening Turkiye's logistics
infrastructure. Istanbul Airport, for instance, is rapidly advancing
toward becoming a regional air cargo hub.

TURKIYE’S POSITION IN MARITIME TRADE

Turkiye holds a significant position in terms of both maritime
transportation and maritime trade. Ttrkiye's maritime industry is
a dynamic sector, consisting largely of maritime transportation,
port operations, and shipbuilding.

M Straits and Sea Routes: The Bosphorus, the Turkish Straits,
the Mediterranean, and the Aegean Sea form Turkiye's most
important sea routes. These regions play a key role in global trade
and logistics, serving as major centres of international shipping.

\ f_
.si

Turkiye, Asya ile Avrupa arasindaki képru konumunda yer aldig
icin lojistik sektdrd, ekonomik buydmenin énemli bir pargasi ha-
line gelmistir. Turkiye'nin kara, deniz, hava ve demir yolu ulasim
adlarnin guiglenmesi, lojistik sektértind buyuk élgtide iyilestirmistir.

Diger yandan Ttirkiye, Bati Asya ile Avrupa’nin birlesim noktasin-
dayer aldigi icin transit ticaret agisindan kritik bir roldedir. Ozellikle
istanbul, Marmara Bélgesi ve Ganakkale Bogazi gibi merkezler,
deniz yolu tagsimaciligi icin stratejik noktalardir.

Ayni zamanda Turkiye, buytk limanlaryla deniz ticaretinin merkezi
olarak éne gikmaktadrr. izmir, Mersin, Istanbul (Ambarli), Gemlik,
Derince gibi buydk limanlar hem ig ticaret hem de uluslararasi
tasimacilikta 6nemli rol oynar. Ayrica Turk Bogazlan, dtinya deniz
tagimaciliginin en yogun guizergahlarindan biridir.

Son yillarda yapilan hizli demir yolu projeleri, genisleyen otoyol
aglari ve hava limanlar, Ttrkiye’nin lojistik altyapisini gliglendir-
mektedir. Ornegin, istanbul Havalimani, bélgesel bir hava kargo
merkezi olma yolunda hizla ilerlemektedir.

DENIZ TiCARETINDE TURKIYE’NIN YERI

Turkiye, hem deniz tagimacilig hem de deniz ticareti agisindan
6nemli bir konumda bulunmaktadir. Turkiye'nin denizcilik en-
duistrisi, buyuk bir kismini deniz tasimacilidl, liman isletmeciligi
ve gemi inga sektorlerinden olusturan dinamik bir sektérdur.

M Bogazlar ve Denizyolu: istanbul Bogazi, Ttirk Bogazlari,
Akdeniz ve Ege Denizi Turkiye'nin en 6nemli deniz yoludur. Bu
bélgeler, uluslararasi ticaretin ve deniz tagimaciliginin merkezle-
rinden biri olarak duinya ekonomisinde buiytik bir Sneme sahiptir.
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Tiirkiye is a major
glohal player
when it comes to
maritime transport
and cargo capacity

Tiirkiye, dzellikle
deniz tasimacihdi
ve yiik tagima
kapasitesi
acisindan diinya
capinda dnemli bir
oyuncudur

B Maritime Trade: Tlrkiye is a major global player
when it comes to maritime transport and cargo capacity.
The Turkish fleet represents a sizable portion of the
world’s shipping operations and maintains a strong
presence in global freight markets.

M Shipbuilding and Industry: Ttirkiye is also a prom-
inent hub for shipbuilding. Industrial zones like Tuzla
boast impressive production capabilities, constructing
vessels for clients across the globe.

CAREER OUTLOOK IN MARITIME AND
LOGISTICS

Careers in maritime and logistics offer strong prospects,
both in Turkiye and internationally. As the logistics and
maritime industries continue to grow rapidly, there is a
wide variety of job opportunities in these fields.

M Career in the Logistics Sector: Those who wish
to pursue a career in Turkiye's logistics sector can
work in areas such as transportation management,
customs clearance, warehouse management, supply
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M Deniz Ticareti: Turkiye, 6zellikle deniz tasimacilig
ve yuk tasima kapasitesi acisindan dtinya ¢apinda
6nemli bir oyuncudur. Tuirk armadasi, deniz tasimaci-
liginda cok buyuk bir yer kaplar ve dtinya genelindeki
yuk tasimaciligi pazarinda 6nemli bir yere sahiptir.

B Gemi Inga ve Sanayi: Tirkiye, gemi inga sa-
nayisinde de 6nemli bir tretim merkezidir. Tuzla
gibi sanayi bolgeleri, denizcilik endustrisinde ciddi
bir uretim kapasitesine sahip olup, diinya ¢apinda
gemi inga etmektedir.

DENIZCILIK VE LOJISTIKTE KARIYER
PERSPEKTIFI

Bu sektérlerde kariyer yapmak, Turkiye'de ve yurt
disinda bircok frrsat sunmaktadir. Ozellikle lojistik ve
denizcilik endustrileri hizla gelismeye devam ettigi igin
bu alanlarda gok cesitli is imkanlari bulunmaktadir.

M Lojistik Sektoriinde Kariyer: Turkiye'deki lojistik
sektortinde kariyer yapmak isteyenler, tagsimacilik
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chain management, and logistics planning. There are also op-
portunities at global logistics companies, as well as maritime and
air freight carriers. In recent years, as a result of the integration
of digitalisation and artificial intelligence technologies into the
logistics sector, career opportunities have expanded to include
software development and data analysis.

M Career in the Maritime Sector: Pursuing a career in the
maritime sector requires maritime education. In Turkiye, Piri Reis
University is among the leading institutions offering maritime
education. Graduates of the Maritime Faculty’'s programs in
Maritime Transportation Management Engineering or Marine
Engineering Management can begin their careers as Ocean-Go-
ing Watch Officers or Ocean-Going Watch Engineers and later
work as Ocean-Going Captains or Chief Engineers on ships
with Turkish or foreign flags. Moreover, our other faculties offer
programs in shipbuilding and marine engineering, maritime
logistics, maritime business management, and maritime law,
each representing strong career pathways within the industry.
Opportunities also exist across various sectors such as shipping
companies, port management authorities, and ship design and
construction firms.

yonetimi, gumruikleme, depo yonetimi, tedarik zinciri yonetimi
ve lojistik planlama gibi alanlarda gérev alabilirler. Ayrica, ulusla-
rarasl lojistik firmalari, deniz tasimaciligi ve havayolu tagimaciligi
firmalarinda is bulmak mumkundtir. Son yillarda dijitallesme ve
yapay zeké teknolojilerinin lojistik sektdrline entegrasyonu ile
birlikte bu alanda yazilim gelistirme ve veri analizi gibi kariyer
firsatlan da artmistir.

M Denizcilik Sektortinde Kariyer: Denizcilik sektortinde kariyer
yapmak icin éncelikle denizcilik egitimi almak gerekmektedir.
Tdrkiye'de denizcilik egitimi veren Universitelerin basinda Piri
Reis Universitesi gelmektedir. Piri Reis Universitesi Denizcilik
Fakiiltesinde Deniz Ulagtirma isletme Mcihendisligi veya Gemi
Makineleri isletme Mihendisligi bélimlerinden mezun olan 6g-
renciler, Uzakyol Vadiya Zabiti veya Uzakyol Vardiya Mdhendisi
olarak goreve baslayip Uzakyol Kaptani ve Uzakyol Bagmuhen-
disi olarak Ttirk ve yabanci bayrakl gemilerde calisabilmektedir.
Ayrica diger fakliltelerimizde gemi inga ve gemi makineleri mu-
hendisligi, denizcilik lojistigi uzmani, deniz isletmecisi ve deniz
hukukgusu gibi pozisyonlar, bu sektérdeki kariyer firsatlarindan
sadece birkagidir. Ayrica, deniz tagimaciligi firmalar, liman yo-
netimleri, gemi tasarim ve insa sirketleri gibi farkli alanlarda da
kariyer imkanlari bulunmaktadir.
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FUTURE OUTLOOK

Turkey’s logistics and maritime sectors hold great growth po-
tential, particularly with the rise in international trade and the
transformation of global supply chains.

H Digitalisation and Sustainability: In the logistics and mar-
itime industries, innovative solutions such as digitalisation, au-
tomation, artificial intelligence, and blockchain technologies
will transform the sector in the future. In this transformation,
companies developing digital platforms and sustainable maritime
solutions are likely to emerge as key players in the years ahead.

M Innovative Infrastructures: Expansion projects at Turkish
ports, initiatives like Istanbul Airport, and developments in railway
transportation networks will further strengthen the logistics sector
in international markets.

H Green Maritime Practices: A major transformation is also
taking place in maritime sustainability. As Turkiye increases its
capacity to produce eco-friendly vessels and focuses more
heavily on marine environmental protection, new career oppor-
tunities in green shipping are expected to rise.

CONCLUSION

Tdrkiye has a strong future in logistics, maritime, and maritime
trade, offering vast opportunities for those who wish to build ca-
reers in these fields. These sectors continue to grow dynamically
with rising workforce demand at both national and international
levels, and they will become even more significant in the com-
ing years. There is increasing demand for talent across both
technical and administrative domains. Emerging trends such
as digitalisation, technological innovation, and green maritime
practices will keep broadening career prospects in these fields.
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GELECEK PERSPEKTIFi

Turkiye'nin lojistik ve denizcilik sektérleri, 6zellikle uluslararasi
ticaretin artmasi ve kuresel tedarik zincirlerinin degismesiyle
birlikte buytik bir blytime potansiyeline sahiptir.

M Dijitallesme ve Siirdiirtilebilirlik: Lojistik ve denizcilik
sektérlerinde dijitallesme, otomasyon, yapay zekd, blockchain
teknolojileri gibi yenilikgi goztimler, gelecekte sektdrt donus-
turecektir. Bu baglamda, dijital cézumler gelistiren firmalar ve
surddrdilebilir denizcilik gozdmleri arayan sirketler, gelecegin en
onemli oyuncularr olabilecektir

W Yenilik¢i Altyapilar: Turkiye'nin limanlarindaki genisleme pro-
jeleri, istanbul Havalimani gibi projeler ve demir yolu tagimaciligy
agdlarindaki gelismeler, lojistik sektorinuin uluslararasi pazarlarda
daha da guclenmesine olanak saglayacakirr.

M Yesil Denizcilik: Denizcilikte surdirdlebilirlik konusunda da
ciddi bir dénustim yasaniyor. Ttrkiye'nin cevre dostu gemiler
tretme kapasitesini artirmasi ve deniz kirliligi ile mticadele ko-
nularina agirik vermesi, bu alanda kariyer firsatlarini artiracaktrr.

SONUC

Turkiye'nin lojistik, denizcilik ve deniz ticareti alanlarinda guglu
bir gelecege sahiptir ve bu alanlarda kariyer yapmak isteyenler
icin buyuk firsatlar sunmaktadir. Bu sektcrler, hem ulusal hem
de uluslararasi dtizeyde is guicu talepleriile dinamik bir buytime
gostermekte ve gelecekte daha da 6nemli hale gelecektir. Hem
teknik hem de idari alanlarda calisabilecek kisilere ihtiyac duyul-
maktadrr. Teknolojik gelismeler, dijitallesme ve yesil denizcilik gibi
trendler, bu sektordeki kariyer olanaklarini daha da genisletecektir.
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Rector of Piri Reis University
Prof. Dr. Nafiz ARICA
Piri Reis Universitesi Rektordi

FROM MARITIME
HISTORY TO THE FUTURE:
CAREERS, EMPLOYMENT, AND
ADVICE FOR STUDENTS

Denizcilik Tarihinden Gelecege:
Kariyer, Istihdam ve Ogrencilere Tavsiyeler

Piri Reis University is training the seafarers of the future by combining maritime heritage
with cutting-edge technology Prof. Dr. Nafiz Arica shared the university’s vision and the
career opportunities it offers to young people

Piri Reis Universitesi, denizcilik mirasini ileri teknolojiyle bulusturarak gelecegin denizcilerini yetistiriyor.
Rektor Prof. Dr. Nafiz Arica, iiniversitenin vizyonunu ve genclere sundugu kariyer firsatlarini paylast
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After 1980, the rise of private enterprise in
shipping and shipbuilding helped Tiirkiye
emerge as a more global maritime player

Drawing inspiration from maritime history and steering toward
the technologies of the future, Piri Reis University raises not
only seafarers but also leaders who can stay composed in
times of crisis, are well-versed in digital systems, and pos-
sess strong cultural awareness. Rector Prof. Dr. Nafiz Arica
shared with our journal the university's educational approach,
employment strategies, and career advice for young people
in line with this vision.

MARITIME HISTORY ENCOMPASSES

NOT ONLY TECHNICAL ADVANCEMENTS
BUT ALSO CULTURAL AND ECONOMIC
TRANSFORMATIONS. IN YOUR VIEW, WHAT
ARE THE MOST SIGNIFICANT MILESTONES
IN TURKIYE’S MARITIME HISTORY, AND
HOW SHOULD THIS HISTORICAL HERITAGE
BE REFLECTED IN TODAY’S MARITIME
EDUCATION?

Turkiye’'s maritime journey is marked by many milestones, yet
the enactment of the Cabotage Law in 1926 stands as one of
the most pivotal. This law came to symbolise both maritime
sovereignty and economic growth. Soon after, the founding of
institutions like the Naval Academy laid the groundwork for a
modern maritime education system.

During the Cyprus crisis, an ambitious shipbuilding effort took
shape between the first and fourth development plans, marked
by strong cooperation between military and civilian shipyards.
For the first time in Turkish shipbuilding history, military ships
were built in civilian shipyards, and civilian ships in military
ones. The years between 1964 and 1984 thus stand out as a
rare period of synergy and innovation.

After 1980, the rise of private enterprise in shipping and ship-
building helped Trkiye emerge as a more global maritime
player. The founding of Piri Reis University added academic
depth to that long-term vision.

Bringing this rich historical legacy into maritime education is
of utmost importance. To do so:

B The curriculum should go beyond technical subjects and
include maritime history.

M Students should be encouraged to visit museums, work with
ship models, and explore archives.

M Universities should build ties with digital maritime archives
and maritime museums.

W Cabotage rights must be taught as a foundation of national
maritime strategy.

Denizcilik tarihinden aldigi ilhamla gelecegin teknolojilerine
yonelen Piri Reis Universitesi, yalnizca denizci degil; kriz
anlarinda sogukkanli kalabilen, dijital sistemlere hakim,
kdltdrel farkindaligi yuksek liderler yetistiriyor. Rektor Prof.
Dr. Nafiz Arica, bu vizyon dog@rultusunda egitim anlayislarini,
istihdam stratejilerini ve genglere yonelik kariyer tavsiyelerini
dergimiz icin anlatti.

DENizCILiK TARIiHI, YALNIZCA TEKNIK GELIS-
MELERIi DEGIL AYNI ZAMANDA KULTUREL VE
EKONOMIK DONUSUMLERI DE iGERIYOR. Siz.
CE TURKIYE’NIN DENIZCILIK TARIHINDEKIi EN
ONEMLI DONUM NOKTALARI NELERDIR VE BU
TARIHSEL BIRiKiM, GUNUMUZ DENizCILIK EGi-
TIMINE NASIL YANSITILMALI?

Tdrkiye'nin denizcilik tarihinde pek gok déndm noktasi var,
ancak 1926'da kabul edilen Kabotaj Kanunu, bu stirecin en
kritik adimlarindan biri olarak éne ¢ikiyor. Bu yasa, denizci-
likte bagmsizligin ve ekonomik kalkinmanin sembolu oldu.
Ardindan Deniz Harp Okulu gibi kurumlarin kurulmasiyla
modern denizcilik egitiminin temelleri atildi.

Ozellikle Kibris bunalimi strecinde, birinci ve dérduncu
kalkinma planlar arasinda yasanan olagantisti gemi insa
hamlesi, askeri ve sivil tersaneler arasindaki is birligiyle
dikkat cekti. Bu donem, Turk gemi insa tarihinde ilk kez
sivil tersanelerde askeri, askeri tersanelerde ise sivil gemi
Uretiminin gerceklestigi essiz bir sinerji dénemi olarak kayda
gecti. 1964-1984 arasi bu yonuyle cok kritik bir dénemdir.

1980 sonrasi ise deniz tagimaciligi ve tersanecilikte 6zel
sektorun on plana gikmasi, Turkiye'yi denizcilikte daha ulus-
lararas! bir oyuncu haline getirdi. Piri Reis Universitesi'nin
kurulmasi da bu vizyona akademik derinlik kazandirdi.

Bu zengin tarihsel birikimin denizcilik egitimine aktariimasi
buyuk 6nem tasiyor. Bunun igin:

B Mufredatta sadece teknik bilgiye dedil, tarihsel denizcilik
bilgisine de yer verilmesi gerekiyor.

m Ogrencilerin miize gezileri, gemi modelleriyle calismalari
ve arsivlerde vakit gecirmesi saglanmal.

W Universiteler dijital denizcilik arsivieriyle ve deniz tarihi
mtizeleriyle is birligi icinde olmalr.

B Kabotaj hakki, ulusal denizcilik stratejilerinin temel tasi
olarak 6gretilmeli.

B Ayrica Turk denizciliginin Akdeniz, Karadeniz ve Hint
Okyanusu'ndaki etkisi, 6grencilere kuresel bir perspektif

1980 sonrasi ise deniz tasimacilii ve
tersanecilikte tzel sektoriin dn plana cikmasi,
Tiirkiye'yi denizcilikte daha uluslararasi bir
oyuncu haline getirdi
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B The impact of Turkish maritime presence across the Medi-
terranean, Black Sea, and Indian Ocean can give students a
strong global perspective. This would help equip them not only
with technical expertise but also with cultural diplomacy skills.

WHAT KIND OF EDUCATIONAL APPROACH DOES
PIRI REIS UNIVERSITY ADOPT TO IMPROVE
EMPLOYMENT OPPORTUNITIES IN THE
MARITIME INDUSTRY? AND WHAT STRATEGIES
DO YOU PURSUE TO ENSURE THAT GRADUATES
ARE READY TO COMPETE GLOBALLY?

At Piri Reis University, our aim is to produce competent profes-
sionals for the maritime field who are also globally capable of
making a meaningful difference. With this in mind, we have built
our educational model on a multi-layered, hands-on structure
that meets both national and international standards.

Our maritime programs are fully aligned with the STCW 2010
standards set by the International Maritime Organisation (IMO).
This allows students to graduate with both a bachelor’s degree
and internationally valid officer or engineer qualification certif-
icates. Our curriculum is overseen by the Council of Higher
Education (YOK) and the Ministry of Transport and Infrastructure.

We place a strong emphasis on applied learning in the maritime
field. That's why we have developed advanced simulation centres
where students can directly experience the real-world conditions
they may face at sea. These facilities allow them to simulate au-
thentic maritime operations and strengthen their vocational skills.

To help our students succeed in the global job market, our
university has adopted internationalisation strategies. By em-
bedding global standards and cross-cultural elements into
our education system, we help our graduates improve their
chances of finding jobs around the world. At the same time,
we are building strong partnerships with the maritime industry
to broaden employment opportunities. Through these collabo-
rations, our students gain easier access to internships and job
placements. Also, the university organises various programs
and events to support the careers of its graduates.

Our university is committed to continuously enhancing its teach-
ing and learning processes to ensure that its graduates create
real value for both society and the maritime industry. In this effort,
we also focus on themes like digitalisation and sustainability.

This integrated education model at Piri Reis University equips
graduates to build successful careers across both national and
international maritime sectors.

A MARITIME CAREER IS OFTEN ASSOCIATED
WITH LONG VOYAGES AT SEA AND TOUGH
WORKING CONDITIONS. WHAT KIND OF
ADVICE WOULD YOU OFFER YOUNG PEOPLE
PREPARING FOR THIS PATH, BOTH MENTALLY
AND PROFESSIONALLY?
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kazandirabilir. Bu da onlarin yalnizca teknik degil, kultdrel
diplomasi becerileriyle de donanmasini saglar.

PiRI REIS UNIVERSITESIi OLARAK DENIZCILIK
SEKTORUNDEKI iSTIHDAM OLANAKLARINI AR-
TIRMAK ADINA NASIL BiR EGiTiM MODELI BE-
NiMSIYORSUNUZ? OGRENCILERIN MEZUNIYET
SONRASI GLOBAL OLCEKTE REKABET EDEBILIR
BIREYLER OLMASI ICiN NE TUR STRATEJILER
GELISTIRIYORSUNUZ?

Piri Reis Universitesi olarak hedefimiz, denizcilik sektériine
yalnizca meslek sahibi bireyler degil, ayni zamanda kuiresel
Olgekte fark yaratacak donanimli profesyoneller kazandir-
mak. Bu dogrultuda, egitim modelimizi hem ulusal hem de
uluslararasi standartlara uygun, cok katmanli ve uygulamali
bir yapi tizerine insa ettik.

Universitemizin denizcilik programlari, Uluslararasi Denizcilik
Orgitd’ntin (IMO) belirledigi STCW 2010 standartlarina tam
uyumlu olarak hazirlanmistir. Bu sayede 6grenciler, hem
lisans diplomasi hem de uluslararasi gegerlilige sahip zabit/
muhendis yeterlilik belgeleriyle mezun olurlar. Mfredat, YUk-
sekagretim Kurulu (YOK) ve Ulastirma ve Altyapi Bakanligi
tarafindan denetlenmektedir.

Denizcilik alaninda uygulamali egitimin dneminin farkinda-
yiz. Bu nedenle Universitemizde, égrencilerimizin denizde
karsilasabilecekleri kosullari birebir deneyimleyebilecekleri
ileri dtizey simulasyon merkezleri kurduk. Bu olanaklar, 63-
rencilerin gercek denizcilik operasyonlarini simule ederek
mesleki becerilerini gelistirmelerine olanak tanimaktadir.

Universitemiz, égrencilerini kiiresel is duinyasinda rekabetgi
kilmak i¢in uluslararasilasma stratejileri gelistirmigtir. Farkli
kdltdrleri ve kuresel standartlar egitim sistemine entegre
ederek, mezunlarin dunya genelinde is bulma sansini ar-
tirmaktadir. Diger yandan denizcilik sektorindeki istihdam
olanaklarini artirmak igin sektdrle yakin is birlikleri kurmak-
tayiz. Bu is birlikleri sayesinde 6grenciler, staj ve istihdam
firsatlarina daha kolay erisim saglarlar. Ayrica, Universite
mezunlarinin kariyerlerini desteklemek amaciyla cesitli prog-
ramlar ve etkinlikler dtizenlemektedir.

Universitemiz, egitim ve 6gretim sureglerini surekli olarak
gelistirerek, mezunlarinin topluma ve sektdre katma deger
saglamasini hedeflemektedir. Bu kapsamda, dijitallesme ve
surdurdlebilirlik gibi alanlarda da ¢alismalar ydrtitmektedir.

Piri Reis Universitesi'nin bu entegre egitim modeli, mezun-
larinin hem ulusal hem de uluslararasi denizcilik sektérdnde
basarili kariyerler yapmalarini saglamaktadir.

DENIZCILIK KARIYERI GENELLIKLE UZUN DENiz
YOLCULUKLARI VE ZORLU GALISMA KOSULLARIY-
LA BILINIYOR. BU ALANDA KARIYER PLANLAYAN
GENCLERE HEM ZiHINSEL HEM DE MESLEKIi HAZIR-
LIK ACISINDAN NE GiBI TAVSIYELER VERIRSINiz?
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Over the next decade, the maritime industry will
undergo major transformations, from autonomous
vessels to the adoption of green fuels

Those pursuing a career in maritime must first develop strong inner
motivation. The limited social environment during extended voyag-
es means one must be comfortable with solitude and capable of
maintaining mental balance. Therefore, habits such as breathing
exercises, meditation, or keeping a journal are recommended.

In moments of mental pressure or crisis, the ability to stay calm and
focus on solutions becomes essential. Personal development and crisis
management modules offered at universities make a meaningful differ-
ence in building these skills. Working with crews from diverse national
backgrounds also calls for cultural awareness and strong empathy.

Fluency in English is a key advantage, and certifications such
as STCW credentials, first aid, and firefighting are vital com-
ponents of professional readiness. As today'’s ships operate
with complex digital systems, familiarity with automation and
sensor technologies is also critical.

While the maritime profession offers benefits like strong sala-
ries, travel opportunities, and career diversity, it should not be
approached as merely a “mandatory job”. A genuine interest
and curiosity for the field are what lead to long-term success.

DIGITALISATION, ARTIFICIAL INTELLIGENCE,
AND SUSTAINABILITY ARE ALSO GAINING
GROUND IN THE MARITIME WORLD. IN
YOUR OPINION, WHAT WILL BE THE MAIN
TRENDS SHAPING THE SECTOR IN THE NEXT
10 YEARS, AND HOW IS YOUR UNIVERSITY
PREPARING FOR THIS TRANSFORMATION?

Over the next decade, the maritime industry will undergo major
transformations, from autonomous vessels to the adoption of green
fuels. Uncrewed ships, made possible by artificial intelligence and
sensor technologies, have already passed the testing stage and
are entering active use. These vessels offer significant advantages
in both cost efficiency and environmental performance. Remote
monitoring centres and maritime traffic management systems are
advancing. Al-driven decision support systems are also becoming
common in areas such as route optimisation, predictive mainte-
nance, and cargo planning. These technologies help reduce fuel
consumption, lower carbon emissions, and cut operational costs.

Major progress is also expected in the area of green fuels and
zero-emission goals. In line with the IMO’s 2050 targets, LNG,
hydrogen, ammonia, biofuels, and electric propulsion systems
are coming to the forefront. Adapting to these systems will
become mandatory in new shipbuilding operations.

Alongside all these, digital twin and simulation technologies have
long been on our agenda. Maintenance, operation, and training
processes will be tested in virtual environments using digital cop-
ies of ship systems. Training simulators will become even more

Denizcilik kariyerine hazirlanan genglerin 6ncelikle i¢sel
motivasyonlarini gugl tutmalarr gerekiyor. Uzun deniz se-
ferlerinde sosyal ¢evrenin sinirli olmasi, bireyin kendiyle
bag basa kalabilmesini ve ruhsal dengesini koruyabilmesini
gerektiriyor. Bu nedenle nefes egzersizleri, meditasyon ya
da gunltik tutma gibi aliskanliklar éneriliyor.

Zihinsel baski olusturan kriz anlarinda ise sogukkanlilik ve
¢6ztim odakli duistinme becerisi éne cikiyor. Universitelerde
bu amagla verilen kisisel gelisim ve kriz yénetimi moddilleri
onemli katki sagliyor. Ayrica, farkli milletlerden gelen per-
sonellerle galismak kdlturel duyarliligi ve empati yetenegdini
gelistirmeyi gerektiriyor.

ingilizceyi iyi diizeyde konugmak buiytik bir avantajken, STCW
belgeleri, ilk yardim, yanginla mucadele gibi sertifikasyon-
lar da mesleki hazirhgin vazgecilmez pargalari arasinda.
Gunumuzde gemiler yogun dijital sistemlerle calistigr igin
otomasyon ve sensor teknolojilerine hakim olmak da kritik
6nem taglyor.

Denizcilik, iyi maas, seyahat ve kariyer cesitliligi gibi avan-
tajlar sunsa da, yalnizca “zorunlu bir is” olarak gértilmemeli.
icten bir ilgi ve merakla yaklagsmak gok daha uzun vadeli
bir basari getirir.

DIJITALLESME, YAPAY ZEKA VE SURDURULEBI-
LIRLIK GiBi KAVRAMLAR DENiZCILiK SEKTORUN-
DE DE ETKiSINI ARTIRIYOR. SiZCE ONUMUZDEKI
10 YILDA SEKTORU SEKILLENDIRECEK BASLICA
TRENDLER NELER OLACAK VE UNIVERSITENiz
BU DONUSUME NASIL HAZIRLANIYOR?

Onumizdeki 10 yilda denizcilik sektéri, otonom gemilerden
yesil yakitlara kadar bircok alanda dontistim yasayacak. Her
seyden 6nce yapay zeka ve sensor teknolojileri sayesinde
murettebatsiz gemiler test asamasini gecti, uygulamaya
gegiyor. Bu gemiler hem maliyet hem de cevre performansi
acisindan avantajli. Uzaktan izleme merkezleri ve deniz trafik
yénetim sistemleri gelisiyor. Bunun yani sira gemi rotalarinin
optimize edilmesi, ariza dnceden tahmin sistemleri, ytk
planlamasi gibi alanlarda Al tabanli karar destek sistemleri
yayginlaglyor. Bu sistemler yakit tuketimini, karbon salimini
ve igletme maliyetlerini azaltiyor.

Yesil yakitlar ve sifir emisyon hedefleri noktasinda da 6nemli
gelismeler yasanacak. IMO’nun 2050 hedeflerine paralel
olarak LNG, hidrojen, amonyak, biyoyakit ve elektrikli tahrik
sistemleri 6ne ¢ikmaktadir. Yeni gemi ingasinda bu sistemlere
uyum zorunlu hale gelecek.

Tum bunlarin yaninda dijital ikiz (digital twin) ve simtlasyon
teknolojileri uzun zamandan bu yana giindemimizde. Gemi

Oniimiizdeki 10 yilda denizcilik sektérii,
otonom gemilerden yesil yakitlara kadar
hircok alanda diniisiim yasayacak
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realistic in simulating real-time conditions. On the flip
side, as digitalisation deepens, ships, ports, and logistics
chains are becoming more exposed to cyber threats.
Cybersecurity is now emerging as a specialised field
within the maritime sector.

Finally, with the rollout of “Green Port” initiatives, ports are
being reimagined as carbon-neutral facilities. Autonomous
loading systems, drone-based inspections, and real-time
traffic optimisation are also seeing rapid development.

HOW IS PIRI REIS UNIVERSITY
PREPARING FOR THIS FUTURE?

Piri Reis University is going through an extensive prepa-
ration for this transformation. Alongside courses in dig-
ital maritime, artificial intelligence, and data science, Piri
Reis University offers engineering education supported
by advanced simulation labs and digital twin technolo-
gies. Experimental laboratories established on energy
efficiency and alternative fuels offer students hands-on
experience. Through EU, TUBITAK, and BAP-funded
projects, the university involves students in international
R&D initiatives, offering an educational vision ground-
ed in not only technical excellence but also ethics,
environmental awareness, and social responsibility.

FINALLY, WHAT WOULD YOU SAY TO
YOUNG PEOPLE WHO ARE INTERESTED
IN MARITIME STUDIES BUT STILL HAVE
DOUBTS? WHAT MINDSET SHOULD
THEY ADOPT TO UNDERSTAND NOT
ONLY THE OPPORTUNITIES THIS
PROFESSION BRINGS BUT ALSO THE
CHALLENGES THAT COME WITH IT?

Although the maritime profession involves difficulties
such as loneliness, harsh natural conditions, and high
responsibility, it is very important to approach these with
a mindset that can turn challenges into opportunities.
Long periods of separation serve as a school for per-
sonal growth and decision-making skills. Challenging
physical conditions can be overcome by developing
healthy lifestyle habits. In crisis moments, staying calm
and being prepared through training are key.

The multicultural structure on ships enhances commu-
nication skills and empathy. In this sense, maritime not
only develops a person technically but also helps them
grow as anindividual. In this profession, where safety and
a strong sense of responsibility are essential, every task
carries vital importance for both crew and environmental
health. Moreover, keeping pace with rapidly changing
technologies requires making lifelong learning a habit.
In this regard, maritime is a multifaceted career path
that cultivates leadership, discipline, global vision, and
technological competence all at once.
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sistemlerinin dijital kopyalariyla bakim, operasyon
ve egitim suregleri sanal ortamda test edilebilecek-
tir. Egitim simulatorleri, gercek zamanl kosullara
daha da yaklasacaktir. Diger yandan dijitallesme
arttikgca gemiler, limanlar ve lojistik zincirleri siber
saldirlara agik hale gelmektedir. Siber guvenlik,
denizcilikte ayri bir uzmanlik alani olarak 6ne ¢ik-
maktadir.

Son olarak “Green Port” uygulamalariyla limanlarin
karbon notr isletmelere déntismesi planlaniyor. Oto-
nom yukleme sistemleri ise drone tabanli denetim ve
gercek zamanli trafik optimizasyonu gelismektedir.

PIRI REIS UNIVERSITESI BU GELECEGE
NASIL HAZIRLANIYOR?

Piri Reis Universitesi, bu dén(istime kapsamli sekilde
hazirlaniyor. Mifredata entegre edilen dijital denizcilik,
yapay zeka ve veri bilimi derslerinin yani sira, gelismis
simtlasyon laboratuvarlari ve “dijital ikiz” destekli mu-
hendislik egitimleri sunuluyor. Ayrica enerji verimliligi
ve alternatif yakitlar tizerine kurulan deneysel laboratu-
varlar 6grencilerin uygulamall deneyim kazanmalarin
sagliyor. Universite, AB, TUBITAK ve BAP projeleriyle
6grencilerini uluslararasi AR-GE faaliyetlerine dahil
ederek hem teknik hem de etik, cevresel ve sosyal
sorumluluk temelli bir egitim vizyonu sunuyor.

SON OLARAK, DENIZCILIK ALANINDA EGi-
TiM ALMAYI DUSUNEN ANCAK TERED-
DUTLERI OLAN GENCLERE NE SOYLEMEK
iSTERSINiZ? BU MESLEGIN SUNDUGU
FIRSATLAR KADAR, USTESINDEN GELIN-
MESI GEREKEN ZORLUKLARA DAIR NASIL
BiR BAKIS ACISI GELiSTIRMELILER?

Denizcilik mesledi; yalnizlik, zorlu doga kosullar ve
yuksek sorumluluk gibi zorluklar barindirsa da, bu
durumlari firsata gevirebilecek bir bakis agisiyla yola
ctkmak gok dnemli. Uzun sreli ayriliklar bireyin icsel
gelisimi ve karar alma becerileri icin bir okul gibidir.
Zorlayici fiziksel kosullar saglikli yasam aliskanliklar ge-
listirerek asilabilir. Kriz anlarinda ise sogukkanl kalmak
ve egitimlerle bu durumlara hazirlanmak belirleyici olur.

Gemilerdeki cok kdiltdirlti yapr, iletisim becerilerini ve
empatiyi gelistirir. Bu yonuyle denizcilik, bireyi yalniz-
ca teknik olarak degil, insan olarak da buyditdr. G-
venlik ve sorumluluk bilinci yuksek olan bu meslekte
yapilan her gérey, bir ekip ve gevre sagligi igin hayati
onem tagsir. Ayrica, hizla degisen teknolojilere ayak
uydurmak, surekli 6grenmeyi bir yasam tarzi haline
getirmeyi gerektirir. Bu anlamda denizcilik; liderlik,
disiplin, uluslararasi vizyon ve teknolojik yetkinligi bir
arada gelistiren cok yonlu bir kariyer yoludur.

A careerin
maritime
demands

more than

just technical
expertise.

It calls for
cultural insight,
leadership,
sustainahility,
and a global
vision
Denizcilik
yalnizca

teknik bilgi
dedil; kiiltiirel
hirikim, liderlik,
sirdiiriilebilirlik
ve kiiresel vizyon
gerektiriyor
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DISTINGUISHED MEMBERS
OF THE AEROSPACE AND DEFENSE COMMUNITY,

Kiymetli Okurlar,

CEO of Turkish Aerospace
Dr. Mehmet DEMIROGLU
Tiirk Havacilik ve Uzay Sanayii Genel Miidirii

Turkish Aerospace, with a legacy spanning over half a century,
continues to contribute to our nation, particularly within the de-
fense industry. This contribution is not limited to the production
of air and defense platforms and technologies. Over the past
two decades especially, Turkish Aerospace has proven itself on
a global scale through significant breakthroughs, contributing
to the presence of various aircraft in the skies. It has played an
academic role for our youth, securing the future of our country;
allocated nearly 50% of its revenue to R&D, ensuring sustainable
development; and, with its massive workforce of 16,000, it has
created value for our country far beyond employment alone. It
is, in every sense, a school of excellence.

Turkish Aerospace is the embodiment of our nation’s struggle
for independence—with our GOKBEY, the Master of the Skies:
our invisible hero ANKA IlI; our HORKUS and HURJET, carrying
our freedom on their wings; and our KAAN, the King of Kings,
which reshuffled the deck from the very moment of its first flight.

At Turkish Aerospace, we take great pride in building and revital-
izing our future through decisive steps taken under the visionary
leadership of our President, Mr. Recep Tayyip Erdogan, and the

From now on, our primary goal is to produce the platforms we
have added to our inventory in a cost-effective, uncompromising,
and efficient manner, and to expand our sphere of influence by
exporting these platforms to our friendly and allied nations. In this
journey, our greatest strength will be the strong will behind us, as
well as our own determination and perseverance.
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TURKISH

AEROSPACE

Turk Havacilik ve Uzay Sanayii (TUSAS) yarim asn geckin
mazisiyle savunma sanayisi 6zelinde Ulkemize katkida bu-
lunmaya devam etmektedir. Sundugumuz bu katki yalnizca
hava ve savunma araci ve teknoloji Uretimiyle sinirli degildir.
TUSAS, ozellikle son 20 yilda yaptidi ciddi atiimlarla dtinya
capinda da rdstind ispat etmis, herhangi bir ugagin gékyu-
ztinde yerini alabilmesine katki saglamis, genclerimize yénelik
Ustlendigi akademi roltiyle Ulkemizin yarinlarini gtivence altina
almig, cirosunun yaklasik %50'sini Ar-Ge faaliyetlerine ayira-
rak surdurdlebilir gelisimini garanti altina almis, 16 bin kisilik
dev kadrosuyla tilkemize sagladigi katkiyi yalnizca istihdamla
sinirlandirmamig bir ekoldur ayni zamanda.

TUSAS, Géklerimizin Beyi GOKBEY'imizle, goriinmez kahra-
manimiz ANKA [I'imtizle, 6zgurlugumUizu kanatlaninda taslyan
HURKUS'umuz ve HURJETimizle, ilk ugusu itibanyla kartlarin
yeniden dagitiimasina vesile olan Krallarin Krall KAAN'imizla Uil-
kemizin bagimsizlik mucadelesinin ete kemige burtinmus halidir.

Bizler TUSAS olarak Cumhurbaskanimiz Sayin Recep Tayyip
Erdogan basta olmak tizere, kiymetli ve istikrarli desteklerini
bizlerden higbir zaman esirgemeyen tim devlet erkanimiz
sayesinde attigmiz kararli adimlarla yarinlarimizi insa ve ihya
etmenin gururunu tastyoruz.

Bundan bdyle envanterimize kattigimiz rtinlerimizi maliyet
etkin, kaliteliden 6dtn vermeden, seri bir sekilde tretmek
ve bu Urdnleri dost ve muittefik Ulkelere ihrac ederek gondil
cografyamizi genisletmek en buytik hedefimizdir. Bu hedefimiz
dogrultusunda arkamizdaki guiclti iradeyle birlikte bizlerin azim
ve kararlilid en buytik giicimuz olacaktr.



TUSAS - Tiirk Havacilik ve Uzay Sanayii A.S.
TSKGV'nin Havg‘/r Ortak//@/ ve SSB'nin Istirakidir.
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THE FUTURE OF BANKING:
DIGITALISATION, ARTIFICIAL
INTELLIGENCE, AND
NEW BUSINESS MODELS

Bankaciligin Gelecegi: Dijitallesme, Yapay Zeka ve Yeni Is Modelleri

With digital transformation, artificial intelligence, huper-personalization, and innovative technologies
reshaping the banking sector, giants such as Ziraat Finans Grubu and is Bankasi are leading the way in building
the customer-centric, integrated, and secure financial world of the future

Dijital doniisiimle birlikte yapay zeka, hiper kisisellestirme ve inovatif teknolojilerle yeniden sekillenen
bankacilik sektirii, Ziraat Finans Grubu ve is Bankasi gibi devlerin énciiliijiinde gelecedin miisteri odakls,
entegre ve givenli finansal diinyasini insa ediyor
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The banking sector is undergoing rapid evolution
alongside technological developments. Thanks to the
opportunities offered by digitalization, customer expec-
tations are changing, with speed, personalization, and
accessibility coming to the fore in financial services.
During this transformation process, Sezgin Ltile, Deputy
General Manager of Is Bankasl, shared his insights on
digitalization in banking and new business models with
us. Ldle highlighted key details, particularly the benefits
of digitalization and its impact on users.

THE IMPACT OF DIGITALIZATION ON
FINANCIAL SERVICES

As digitalisation continues to reshape every aspect of
life, it is also enriching the variety and accessibility of
financial products and services. Customers want to
meet their needs quickly and easily, which raises expec-
tations for speed, accessibility, and user-friendliness in
financial services. This expectation fosters collaboration
between banks and fintechs, which both deepen the
market and enhance financial inclusion.

As the future of banking is built on hyper-person-
alised, customer-centric, secure, and innovative
solutions, existing financial services are being re-
defined, paving the way for new business models
to emerge. The banking industry is moving toward
a model that is always accessible to customers
and does not require them to visit traditional service
providers for financial transactions.

Future banks will be those that tailor their value
propositions to fit their customers’ lifestyles, offer
services through the platforms customers prefer,
and go beyond the boundaries of traditional financial
services. Artificial intelligence is playing a key role
in this transformation.

Bankacilik sektord, teknolojik gelismelerle birlikte hizli bir
evrim gegiriyor. Dijitallesmenin sundugu imkanlar sayesinde
musteri beklentileri degisiyor, finansal hizmetlerde hiz, kisisel-
lestirme ve erisilebilirlik dne ¢ikiyor. Bu déntistim stirecinde
is Bankas Genel Muidtir Yardimeisi Sezgin Lule bankacilikta
dijitallesme ve yeni is modelleri tizerine degerlendirmelerini
bizimle paylasti. Alti gizilecek 6nemli detaylar veren Liile,
ozellikle dijitallesmenin sagladig kolayliklar ve kullanicilar
lizerindeki etkilerinin sonuclarini anlatt.

DIJITALLESMENIN FINANSAL
HIZMETLERE ETKIisi

Dijitallesme, yasamimizin her alanini déndisttirtirken
sunulan finansal urtn ve hizmetleri de zenginlestiriyor.
Musteriler intiyaclarini hizli ve kolay sekilde karsilamak
istiyor, bu da finansal hizmetlerde hiz, erisilebilirlik ve
kolaylik beklentisini artiryor. Bu beklenti, bankalar ile
hem piyasay! derinlestiren hem de finansal kapsayiciligi
artiran fintekler arasinda is birligini tesvik ediyor.

Bankaciligin gelecedi, hiper kisisellestirilmis, mdsteri
odakli, guvenli ve yenilikgi gézumlerle insa edilirken,
mevcut finansal cézimler yeniden tanimlaniyor ve yeni
is modellerinin dogmasina da zemin hazirlaniyor. Banka-
cllik sektérd, musterilerin ihtiyact oldugu her an yaninda
olan bir modele ve finansal islemleri icin geleneksel sag-
layicilara gitmelerini gerektirmeyecek bir yone ilerliyor.
Gelecegin bankalar da deger 6nerilerini mdsterilerinin
yasam tarzlarina gore kisisellestirebilen, tercih ettikleri
platformlar tizerinden hizmet verebilen ve finansal hiz-
metlerden daha fazlasini sunabilen bankalar olacak.

Generative Al,
a major driver
of change in
the sector, is
transforming
banking with
assistants
capable of
planning and
acting, while
reimagining the
entire customer
experience

Sektordeki
dedisimde
dnemli bir rol
iistlenen liretken
yapay zeka,
plan yapabhilen
ve harekete
gecehilen
asistanlarla
bankaciliji
sekillendirirken
miisteri
deneyimini

de yeniden
kurguluyor
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Future banks will be those that tailor their value
propositions to fit their customers’ lifestyles,
offer services through the platforms customers
prefer, and go beyond the boundaries of
traditional financial services

THE CHANGING CUSTOMER EXPERIENCE
WITH GENERATIVE ARTIFICIAL INTELLIGENCE

Generative Al, in particular, is reshaping banking by introducing
assistants capable of planning and acting, which in turn is
transforming the customer experience.

Our vision of being the “Bank of the Future” is centred on
designing secure, seamless, and context-aware user journeys
supported by new technologies, and delivering hyper-person-
alised digital products and services, even through platforms
outside of banking. By leading developments that redefine the
limits of digital banking with generative Al, we are building a
structure that delivers real-time insights, personalised sugges-
tions, and anticipates customer needs. Through continuous
integration of new technologies, we maintain our position as a
pioneer of innovation and continue to work tirelessly to improve
the quality of our services.
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Deputy General Manager of Is Bankasl
Sezgin Liile
s Bankasi Genel Miiddir Yardimeisi

URETKEN YAPAY ZEKA iLE DEGISEN MUSTERI
DENEYIMi

Sektérdeki degisimde yapay zeka 6nemli bir rol tistleniyor. Ozellikle
Uretken yapay zeka, plan yapabilen, harekete gecebilen asistanlarla
bankaciligi sekillendirirken, miisteri deneyimini yeniden kurguluyor.
“Gelecegin Bankasi” olma vizyonumuzu, yeni teknolojilerle des-
teklenen guvenili, kesintisiz ve baglamsal kullanici yolculuklarini
en iyi deneyimle tasarlamak ve banka disi platformlar da dahil
musterilerimize hiper kisisellesmis dijital tirtin ve hizmetler sunmak
olusturuyor. Uretken yapay zekd ile dijital bankaciligin sinirlarini
yeniden tanimlayan gelismelere yén veriyor, gercek zamanli i¢
gordiler ile kisisellestirilmis éneriler sunan ve musteri ihtiyaclarini
ongoren bir yapr kuruyoruz. Yeni teknolojilerle entegrasyon sagla-
yarak, inovasyonun oncusu banka konumumuzu surduirtyor, hizmet
kalitesinin stirekli artinimasi igin araliksiz caligiyoruz.

Gelecedin bankalari, deger dnerilerini
miisterilerinin yasam tarzlarina gire
kisisellestirehilen, tercih ettikleri
platformlar iizerinden hizmet verehilen
ve finansal hizmetlerden daha fazlasini
sunabilen bankalar olacak
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Artificial intelligence and blockchain
technologies play an important role in digital
transformation, reshaping the customer
experience through financial technologies
offered through concepts such as open
banking and embedded finance

Based on information provided by Ziraat Finance Group we
are taking a closer look at the current state of the sector and
strategic steps for the future.

BANKING RESHAPED BY DIGITAL TRANSFORMATION

The banking sector is undergoing a fundamental transformation
with digital transformation. Traditional service models are being
replaced by faster, more flexible, and customer-focused digital
solutions. Artificial intelligence and blockchain technologies play
an important role in this transformation, reshaping the customer
experience with financial technologies offered through concepts
such as open banking and embedded finance.

As Ziraat Finans Group, we are combining the strength of tradi-
tional finance with a digital vision to produce customer-focused,
agile, and technology-enabled financial solutions that will shape
the future of banking. With this approach, we are one of the
leading financial groups in the digital banking sector with our
mobile banking and corporate applications, digital functions,
and over 23 million active mobile banking users.

NEXT-GENERATION BANKING APPLICATIONS
AND TECHNOLOGY INVESTMENTS

We have completed all developments for Ziraat Dinamik Bank,
Tirkiye's first public digital bank, and our ZiraatPay compa-
ny, which offers e-money and payment services, has started
operations. We have begun using our core banking package,
developed with our own resources, in our overseas branches.
We have integrated artificial intelligence into our business and deci-
sion-making processes and started offering personalized solutions to
our customers. We are effectively using artificial intelligence in critical
processes such as credit scoring, fraud and transaction anomaly de-
tection, and personalized product recommendations, and developing
data-driven strategic approaches in decision-making mechanisms.
Additionally, we are redesigning the customer experience with natural
language processing (NLP)-based assistants and predictive analytics.

In this new era shaped by digital transformation, we will continue
to add value to the sector with innovative solutions.
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Ziraat Finans Grubu'ndan alinan bilgiler dogrultusunda ise sektérin
geldigi noktayi ve gelecege dair stratejik adimlan mercek altina aliyoruz.

DiJITAL DONUSUMLE YENIDEN SEKILLENEN
BANKACILIK

Bankacilik sektord, dijital donustimle birlikte kokld bir degdisim stire-
cinden gecmektedir. Geleneksel hizmet modelleri yerini daha hizl,
esnek ve musteri odakli dijital coztimlere birakmaktadir. Bu déntistim-
de yapay zeka ve blok zincir teknolojileri 6nemli bir rol oynamakta,
aclk bankacilik ve gémudilti finans gibi konseptler tizerinden sunulan
finansal teknolojiler ile musteri deneyimini yeniden sekillendirmektedir

Biz de Ziraat Finans Grubu olarak bu dijitallesme yolculugunda
geleneksel finansin guicunu dijital vizyonla birlestirerek gelecegin
bankaciligina yon verecek musteri odakli, gevik ve yeni teknolojiler-
le desteklenmis finansal ¢cézimler Uretiyoruz. Bu yaklagimla; mobil
bankacilik ve kurumsal uygulamalarimiz, sunulan dijital fonksiyonlar ve
23 milyonu askin aktif mobil bankacilik kullanicimiz ile dijital bankacilik
alaninda da sektérin en 6nde gelen finansal grubu konumundayiz.

YENI NESIL BANKACILIK UYGULAMALARI VE
TEKNOLOJI YATIRIMLARI

Yakin dénemde Turkiye'nin ilk kamu dijital bankas olan Ziraat Dinamik Ban-
kamizin tim gelistirmelerini tamamladik, e-para ve édeme hizmetleri sunan
ZiraaiPay sirketimiz hizmet sunmaya baglad. Oz kaynaklanmizia gelistirdigimiz
ana bankaciik paketini yurtdisi subelerimizde kullanmaya basladik.

Yapay zekay! is ve karar alma streclerimize entegre ettik, mdsterilerimize
kisisellestirimis ¢cozdmler sunmaya bagladik. Kredi skorlama, dolandincilik
ve islem anomali tespiti ile kisisellestiriimis tirin énerileri gibi kritik stireclerde
yapay zekay! etkin bicimde kullanmakta, karar aima mekanizmalarinda veriye
dayall stratejik yaklagimlar gelistirmekteyiz. Aynica misteri deneyimini dogal
dilisleme (NLP) tabanli asistanlar ve éngértict analitikle yeniden tasarlyoruz.

Dijitallesmenin sekillendirdidi bu yeni ddnemde, yenilikci ¢dzimlerle
sektdre deger katmaya devam edecegiz.

Dijital doniisiimde yapay zeké ve blok zincir
teknolojileri dGnemli bir rol oynamakta, acik
bankacilik ve gimiilii finans gibi konseptler
iizerinden sunulan finansal teknolojiler ile
miisteri deneyimini yeniden sekillendirmektedir
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Chairperson of DEIK/Trkiye-Moldova Business Council
B. Burgin KILIGOGLU
DEIK/Tirkiye-Moldova Is Konseyi Baskani

A ABLE YET...__STRATEGIC MARKET
FOR TURKIS“ I.NVESTORS MOLDOVK

With the aim of strengthening bilateral trade, the Tiirkiye-Moldova Business Council is developing
new cooperation models spanning from local to global

Tiirkiye-Moldova is Konseyi, ikili ticaretin derinlesmesi icin yerelden kiiresele
uzanan yeni is birlidi modelleri gelistiriyor

Showcasing peaceful streets, an unhurried pace of life, and a rich
cultural background, Moldova is emerging as a noteworthy and
promising country in the business landscape. The long-standing
efforts of the Ttrkiye-Moldova Business Council deepen the
economic dimension of the strong ties established with this small
country. Meanwhile, observations stretching from the capital
Chisinau to rural villages, from traditions to tables, allow us to get
to know Moldova much more closely. In this warm and insightful
interview, Mr. Kiligoglu, Chairperson of DEIK/Ttirkiye-Moldova
Business Council, offers more than just the perspective of a
business leader; it's a journey into the soul of a country.

HOW WOULD YOU CHARACTERISE DAILY
LIFE IN MOLDOVA? WHAT STOOD OUT MOST
TO YOU IN THE STREETS, MARKETS, OR
OTHER COMMUNITY SPACES?

When we talk about Moldova, the reference point is almost

always the capital, Chisinau. That's because the gap between
Chisinau and other cities is quite wide. It often feels like

£2BUSINESS DIPLOMACY

Sakin sokaklari, yavas akan gunltk yasami ve derin kdilttrel
dokusuyla Moldova, is dtinyasinin da yukselen ve dikkatleri
geken lilkeleri arasinda. Ttirkiye-Moldova is Konseyinin yillardir
stirddirdtigu calismalar ise bu kiictik tlkeyle kurulan guiclt bag-
larn ekonomik boyutunu derinlestirirken, baskent Kisinev'den
kirsal kdylere, geleneklerden sofralara uzanan gézlemler, Mol-
dova'y gok daha yakindan tanimamiza olanak taniyor. DEIK/
Tiirkiye-Moldova Is Konseyi Bagkani Sayin Killicoglu'nun géz-
lemlerle Grdlti bu samimi réportayjl ise yalnizca bir is insaninin
deneyimini degil, ayni zamanda bir Ulkenin ruhunu kesfetme
yolculugunu da igeriyor.

MOLDOVA’DA GUNLUK HAYATI NASIL
TANIMLARSINIZ? SOKAKLARDA, PAZARLARDA
VEYA HALKIN BIiR ARAYA GELDiGi DIGER
YERLERDE Sizi EN COK ETKILEYEN SEYLER
NELERDI?

Moldova derken referans noktamiz genellikle baskent Kisinev
oluyor. GuinkU Kisinev ile diger sehirler arasinda oldukga biytik
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Moldova revolves around a single urban centre.
Chisinau’s role as the capital gives it certain ad-
vantages. Although traffic in the city has become
noticeably congested due to a rising number of
vehicles in recent years, daily life still flows at a
much slower pace than we are used to. People
don’t seem to be in any great hurry; they carry an
attitude like everything will sort itself out in time.

Sadly, there has been significant migration from rural
areas, especially in recent years. Many villages exist
only on the map; they have practically vanished. And
in the cities, a large portion of educated, skilled indi-
viduals have already gone abroad. Those who remain
often speak of leaving one day. Many view this as a
form of “escape”. Nearly all young people in Moldova
dream of living abroad. In such circumstances, it's
sadly not easy to look to the future with much hope.

Yet despite these challenges, I've often found Mol-
dovans to be happier in their daily lives than we are.
They know how to have fun and enjoy themselves.
While we tend to struggle with contentment, they
manage to find joy even with very little. That's one
of the things that impressed me the most.

WHAT WAS THE MOST INTERESTING
TRADITION OR CULTURAL ASPECT
YOU ENCOUNTERED IN MOLDOVA?
HOW DID THIS EXPERIENCE
CHANGE YOUR PERSPECTIVE OR
UNDERSTANDING OF LIFE?

One tradition I'm especially fond of is Martisor,
which is celebrated at the beginning of March. Mar-
tisor is a small ornament made from red and white
thread, symbolising the arrival of spring. People

farklar var. Moldova, tek sehir merkezli bir tilke gibi.
Kisinev'in baskent olmasi, ona bircok avantaj kazan-
dinyor. Son yillarda artan arag sayisi nedeniyle sehir
ici trafik ciddi anlamda yogunlasti; buna ragmen guin-
Itk yasam bizim alistgimiz tempoya gére oldukga
yavas akiyor. insanlar sanki higbir yere yetisme telagi
tagimiyor; her sey zamanla yoluna girer havasindalar.

Ne yazik ki Moldova, 6zellikle kirsal kesimden buiyuk
g6¢ verdi. Bu nedenle birgok kéy haritada gériinme-
sine ragmen fiilen yok olmus durumda. Sehirlerde ise
egitimli ve nitelikli insanlarin cogu yurt disina gitmis.
Kalanlarin bircogu da bir guin bu tlkeden ayrima
hayali kuruyor. Hatta bu gidisi bir tur “kurtulug” olarak
gdrtyorlar. Genglerin neredeyse tamaminin hayali
baska bir tilkede yasamak. Bu sartlar altinda, ge-
lecege umutla bakmak ne yazik ki cok kolay degil.

Tum bu olumsuzluklara ragmen, gunlik yasamda
Moldovalllarin bizden daha mutlu olduklarini séyleye-
bilirim. Eglenmesini ve neselenmesini bilen bir halk.
Biz elimizdekilerle mutlu olamazken, onlar cok daha
aziyla mutlu olmayi basarabiliyor. Bu da benien cok
etkileyen noktalardan biri.

MOLDOVA’DA KARSILASTIGINIZ EN
iLGINC GELENEK VEYA KULTUREL
6ZELLIK NEYDI? BU DENEYIM, BAKIS
ACINIZI VEYA HAYAT ANLAYISINIZI
NASIL DEGISTIRDI?

Mart basinda kutlanan Martisor gelenegini ok sevi-
yorum. Martisor, kirmizi ve beyaz ipliklerden yapilan
kucuk bir suis esyasi ve baharin gelisini temsil ediyor.
insanlar 1 Mart'ta birbirlerine bu sembolti hediye edi-
yor ve ay sonuna kadar giysilerine ilitirerek tagtyorlar.

The Moldovans
know how to
have fun and
enjoy themselves

Moldovalilar,
edlenmesini ve
neselenmesini
hilen bir halk
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exchange these tokens on March 1st and wear them pinned
to their clothing until the end of the month.

Another tradition that stood out takes place during Easter,
when people greet one another in a distinctive way. To the
greeting “Hristos a fnviat!” (Christ is risen!), the response is
“Adev rat afnviat!” (He is truly risen!). This greeting is shared
across many branches of the Christian faith.

There's also a fun and lively wedding custom in which the
bride’s friends “kidnap” her and demand a ransom from
the groom, a playful tradition adding humour and colour to
the celebration. It's aimost like a game of hide-and-seek;
eventually, the bride is returned, and the “ransom” is taken.

DO YOU HAVE A MEMORABLE EXPERIENCE
RELATED TO MOLDOVAN CUISINE? WHAT
DO YOU THINK OF THE LOCAL PEOPLE’S
HOSPITALITY?

Some Moldovan dishes reminded me of flavours from Turki-
ye's Black Sea region. Mamaliga, for instance, brought back
memories of a dish my grandmother used to cook when |
was a child. It's a cornmeal porridge typically served with
cheese and sizzling oil.

Sarmale (similar to stuffed grape leaves) and Placinte (a
type of savoury pastry) are also among the most well-known
traditional dishes. There’s also Zeama, a well-known chicken
vermicelli soup.

That said, not every dish aligned with our palate. During
holidays, fish and seafood often take centre stage as these
are considered status symbols in Moldovan cuisine. The most
unusual, and to me, the most “bizarre” dish I've encountered
is Halodets, which is chicken in aspic. The first time | saw it,
| was stunned and, to be honest, had to leave the table in
discomfort. Even now, | find it hard to look at.

The Moldovan people, in terms of character, are quite similar
to our own. In both good and bad ways. .. They are extremely
hospitable and helpful. But just like us, they sometimes have
a tendency to find fault in everything.

SEBUSINESS DIPLOMACY

Bir diger dikkat cekici gelenek ise Paskalya déneminde insanlarin
birbirini ézel bir sekilde selamlamasi. “Hristos a inviat!” (Mesih diril-
dil) selaminakarsilik “Adev ratainviat!” (Gergekten dirildi!) deniliyor.
Bu selamlagma Hristiyan inancinin birgok mezhebinde yer aliyor.

Ayrica duguinlerde gelinin arkadaslan tarafindan “kaginimasi”
ve damattan fidye istenmesi de edlenceli ve renkli bir gelenek.
Adeta bir saklambac oyunu gibi; sonunda gelin geri veriliyor
ve “fidye” aliniyor.

MOLDOVA MUTFAGIYLA iLGiLI
UNUTAMADIGINIZ BiR ANINIZ VAR MI? HALKIN
MISAFIRPERVERLIGI SiziN UZERINiZDE NASIL
BIR ETKI BIRAKTI?

Moldova mutfaginda baz yemekler bizim Karadeniz mutfagini
andinyor. Ormegin M m lig , cocuklugumda babaannemin sik
yaptid bir yemegi hatirlatti. Misir unundan yapilan bu lapaya
peynir ve kizgin yag eklenerek tuketiliyor.

Sarmale (dolma benzeri) ve Placinte (bir tur borek) de en bilinen
geleneksel yemeklerden. Ayrica Zeama adini verdikleri sehriyeli
tavuk gorbasi oldukga meshur.

Ancak damak tadimiza pek uymayan yemekler de var. Ozellikle
bayram sofralarinda balik ve deniz Urtnlerine agirlik veriliyor
cunku bu tur yiyecekler burada statt géstergesi olarak kabul
ediliyor. Simdiye kadar gérdtigim en ilging ve bana gére en
“tuhaf” yemek ise Halodets denilen jéleli tavuktu. ik gérdui-
gumde hem cok sasirmis hem de agcikgasi midem bulanarak
sofray! terk etmistim. Hala gérmekte zorlandigim bir yemek.

Moldova halki ise karakter olarak bizim insanimiza oldukca
benziyor. Hem iyi hem de kétu yonler agisindan. .. Son derece
misafirperver ve yardimseverler. Ancak tipki bizde oldugu gibi
bazen her seyde bir kusur bulma egilimleri de var.

MOLDOVA’DA YASADIGINIZ, Sizi DERINDEN
ETKILEYEN VE UNUTAMADIGINIZ BIR ANINIZI
PAYLASIR MISINIZ?

2003 yilinda, Flore ti'de bulunan fabrikamiz biytk bir yangin
gecirdi. Biriscinin hatasindan kaynaklanan yangin saatler sonra
kontrol altina alinabildi. Neyse ki can kaybr ya da yaralanma
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However, a foreigner who speaks
Romanian is perceived as much more
sympathetic by the locals, similar to the
way we feel warmly toward a foreigner
who speaks Turkish

COULD YOU SHARE A MEMORY FROM
MOLDOVA THAT LEFT A LASTING
IMPRESSION ON YOU?

In 2003, our factory in Floresti was hit by a major fire. The fire
was caused by a worker’s mistake and could only be brought
under control after several hours. Thankfully, there were no
injuries or casualties. Exactly one month later, we restarted
production and celebrated with a large concert. Moldova'’s
most famous band at the time, Zdob si Zdub, performed in
front of a crowd of nearly 10,000 people. The joy and energy
of that day are something I'll never forget.

What are the must-visit destinations in Moldova? Was there a
place that truly captivated or left a lasting impression on you?
| believe one of the top places to visit in Moldova is the Cri-
cova wine cellars. This vast underground network is said to
span about 80 kilometres, almost like an entire city beneath
the surface.
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olmadi. Tam bir ay sonra uretime yeniden basladik ve bunu
buytik bir konserle kutladik. Moldova’nin o dénemki en unlu
grubu Zdob si Zdub yaklasik 10.000 kisiye konser verdi. O gun
yasadigimiz sevinci ve coskuyu asla unutamam.

MOLDOVA’DA GORULMESI GEREKEN YERLER
NERELERDIR? ZIYARET ETTIGINIZDE SiZi
ETKILEYEN, BUYULEYEN BiR YER OLDU MU?

Bence Moldova'da mutlaka gérilmesi gereken yerlerin basinda
Cricova sarap mahzenleri geliyor. Yeraltinda adeta bir sehir
gibi uzanan bu mahzenin 80 kilometre uzunlugunda yollar
oldugu sOyleniyor.

Bir diger etkileyici yer ise Orhei Vechi. Dogal guzellikleri ve dag
icine oyulmus manastirlaryla gergekten buytileyici bir atmosferi
var. Bu manastirlarda hala ibadet ediliyor.

Kuzeydeki Soroca sehri de farkl mimarisi ve ¢ingene kdilttirtyle
dikkat gekiyor. Sehir, Moldova ve Ukrayna’yr ayiran nehir bo-
yunca uzaniyor. Ayrica Osmanli'ya karsi yapimis olan Soroca
Kalesi de burada yer aliyor.

Romence konusan hir yabanci, yerel

halk icin cok daha sempatik algilamyor,

tipki Tiirkce konusan bir yabanciya bhizim
duydugumuz sempati gibi
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Another remarkable destination is Orhei Vechi.
Its stunning natural landscapes and monaster-
ies carved into the cliffs create a truly magical
atmosphere. These monasteries are still active
places of worship.

The northern city of Soroca also stands out for its
distinct architecture and Roma cultural presence.
This place stretches along the river that separates
Moldova from Ukraine. Soroca is also home to the
Soroca Fortress, which was originally built as a
defence against the Ottoman Empire.

The place that left the deepest impression on me
was the village of Trebujeni, located in the Orhei
Vechi area. It has a fairytale-like atmosphere that
takes you back in time. With the arrival of spring,
campers, cyclists, and nature lovers gather in this
area. ATV tours are a great way to explore a lot in
a short period. | highly recommend it.

WAS THERE ANYTHING ABOUT
MOLDOVAN SOCIAL INTERACTIONS
THAT SURPRISED OR IMPRESSED
YOu?

Moldova is home to two main ethnic groups: Ro-
manians and Russians. There are also Ukrainian
and Gagauz communities. What's remarkable is
that these diverse groups have managed to coexist
for years without major conflict.

One interesting aspect here is that everyone knows
Russian, but people of Russian descent generally
don’t speak Romanian and aren'’t particularly willing
to learn it. Naturally, this can sometimes cause ten-
sion. When Ifirst arrived in 1999, we were based in
Floresti, where Romanian was more widely spoken.
So | started out by learning Romanian. This gave
me a real advantage in engaging with the public,
as most foreigners tend to prioritise learning Rus-
sian. However, a foreigner who speaks Romanian
is perceived as much more sympathetic by the

Beni en gok etkileyen yer ise Orhei Vechi bélgesin-
deki Trebujeni kéyu oldu. Masalsi bir havasi var ve
sizi adeta gecmise géturtyor. Baharin gelisiyle birlikte
kampcilar, bisikletgiler ve dogaseverler bu bolgede
toplaniyor. ATV turlan sayesinde kisa stirede birgok
yeri gezmek mumkun. Kesinlikle tavsiye ederim.

MOLDOVA’DA INSANLARIN
BIRBIRLERIYLE OLAN ILiSKILERINDE
sizi SASIRTAN VEYA HAYRANLIK
UYANDIRAN BiR SEY OLDU MU?

Moldova’da baslica iki etnik grup yasiyor: Romenler
ve Ruslar. Bunun disinda Ukraynalllar ve Gagavuz-
lar da mevcut. Yillar boyunca bu farkli topluluklar
buyuk bir catisma yasamadan bir arada yasamayi
basarmislar.

Buradaki ilging bir durum da su: Herkes Rusca bilir,
ancak Rus kékenli halk genellikie Romence bilmez
ve 6grenmeye de pek istekli degildir. Bu durum dogal
olarak baz rahatsizliklara yol agabiliyor. Ben 1999
yilinda ilk geldigimde, Floresti'de bulunuyorduk ve
burada Romence daha yaygindi. Bu nedenle ben
de Romence 6grenerek basladm. Bu, halkla ileti-
simde bana buyuk avantaj sadladi glinku genelde
yabancilar Rusga 6grenmeyi tercih ediyor. Ancak
Romence konusan bir yabanci, yerel halk icin gok
daha sempatik algilaniyor, tipki Ttrkge konusan bir
yabanciya bizim duydugumuz sempati gibi. Ote
yandan, Rus kékenli halk Rusga konusan yabanci-
lara karsl genellikle ilave bir sagkinlik ya da sempati
olusturmayabilir, ¢tinku bu dilin konusulmasi dogal
bir beklenti olarak gortiltiyor.

Zamanla bu durum degisti. Buguin devlet dairelerinde
Rusca neredeyse hig duyulmuyor; herkes Romence
konusmaya 6zen gdsteriyor.

insan iligkileri agisindan Moldova, oldukga sakin
bir tlke. Yillardir burada olmama ragmen sokakta
bir kavga ya da gerginlik gérmedim. Son yillarda
sosyal hayat da hareketlendi. Tiyatrolar, konserler ve

In particular,
engagements

with Moldovan
officials in the
energy sector have
opened the door to
new cooperation
opportunities

for our business
community

Enerji alaninda
Moldovali
yetkililerle
yapilan temaslar,
is diinyamiz
acisindan yeni is
birligi firsatlarinin
kapisini araladi
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locals, similar to the way we feel warmly toward a foreigner
who speaks Turkish. On the other hand, Russian-speaking
foreigners may not elicit much surprise or sympathy from
the Russian community, since speaking the language is
considered a natural expectation.

Over time, this situation has changed. Today, Russian is
almost never used in government offices; everyone makes
an effort to speak Romanian.

When it comes to interpersonal relations, Moldova is a remark-
ably calm country. Even after years of living here, I've never
witnessed an argument or tension in the streets. In recent
years, social life has also become more vibrant. Theatres,
concerts, and cultural events draw significant interest. Despite
the high ticket prices, venues are always full.

AS THE DEiK/TURKIYE-MOLDOVA BUSINESS
COUNCIL, COULD YOU BRIEFLY EVALUATE
YOUR ACTIVITIES IN 2024 AND SHARE SOME
OF THE EVENTS YOU PLAN TO CARRY OUT
WITHIN THIS YEAR?

For the Turkiye-Moldova Business Council, 2024 has been
a year in which we aimed to further deepen our economic
and trade relations with Moldova. Throughout the year, we
met with Turkish local businesspeople in Moldova to assess
existing partnerships and discuss new investment opportuni-
ties. Through regular contact and frequent business meetings
with the Embassy of the Republic of Turkiye in Chi in u, we
were also able to address the needs of the business world
through diplomatic channels in real time. In particular, en-
gagements with Moldovan officials in the energy sector have
opened the door to new cooperation opportunities for our
business community.

Looking ahead to 2025, we plan to hold Business Council
Meetings in Ankara and Istanbul, aiming to boost interest in
Moldova among Turkish businesses. We also plan to organise
a business delegation visit to Chi in u to facilitate direct en-
gagement between the two sides. By partnering with DEIK’s
founding institutions, we aim to host sector-specific joint
events that will help foster a deeper and more sustainable
economic partnership between the two countries.

SEBUSINESS DIPLOMACY

sanatsal etkinlikler buyuk ilgi gérdyor. Biletler pahall olmasina
ragmen salonlar hep dolu.

DEIK/TURKIYE-MOLDOVA i$ KONSEYI
OLARAK KISACA 2024 YILI FAALIYETLERINI
DEGERLENDIRIP, BU ICINDE
GERGEKLESTIRMEYI PLANLADIGINIZ
ETKINLIKLERDEN BIRAZ BAHSEDER MiSiNiz?

2024 yili, Ttirkiye-Moldova Iis Konseyi olarak Moldova ile olan
ekonomik ve ticari iligkilerimizi daha da derinlestirmeye hedefle-
digimiz biryil oldu. Yilboyunca Moldova'daki Tuirk yerel is insan-
lanyla bir araya gelerek hem mevcut is birliklerini degerlendirme
hem de yeni yatinm alanlarini tartigma firsati bulduk. T.C. Kisinev
Buyukelciligi ile dtizenlitemaslanmiz ve sik ticari gortismelerimiz
sayesinde, diplomatik kanallarla da is dtinyasinin intiyaclarini
es zamanl olarak ele aldik. Ozellikle enerji alaninda Moldovall
yetkililerle yapilan temaslar, is dinyamiz agisindan yeni i birligi
firsatlaninin kapisini araladi.

2025 yill planlanmiz ise Ankara ve Istanbul'da Is Konseyi Top-
lantilar duizenleyerek; Turkiye'deki is dtinyasinin Moldova'ya
ilgisini artirma Uzerine calismalar yapmak. Ayrica Kisinev'e bir
is insanlan heyeti ziyareti organize ederek dogrudan temaslarin
artnimasini planiiyoruz. DEIK'in kurucu kuruluglaryla is birligi
icinde, sektorel ortak etkinlikler dtizenleyerek iki Ulke arasinda
daha derin ve stirdtirtilebilir bir ekonomik is birligi ortami olug-
turmay amagliyoruz.
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General Manager at Tiirk P&l Sigorta
Ufuk TEKER
Tiirk P& Sigorta Genel Mudiirii

RISK MANAGEMENT AND INSURANCE
IN MARITIME LOGISTICS

Denizcilik Lojistiginde Risk Yonetimi ve Sigorta

As maritime remains a cornerstone of global trade, growing political instability and natural disasters
are making effective risk management more essential than ever. Insurance systems now serve as

a vital safeguard to protect the continuity of the transport chain amid these rising risks. Tiirkiye's
growing momentum in this area signals its potential to shape the global maritime landscape

Denizcilik, kiiresel ticaretin bel kemidi olmaya devam ederken, artan politik belirsizlikler ve dogal afetler sektirde
risk ydnetimini her zamankinden daha dnemli hale getiriyor. Sigorta sistemleri, bu biiyiik risklere karsi tagimacilik
zincirinin siirdiiriilebilirligini sadlayan kritik bir giivence sunuyor. Tiirkiye'nin bu alandaki yiikselisi ise sektire

kiiresel dlcekte ytin verme potansiyelini ortaya koyuyor
78
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Maritime transport plays a central role in
logistics, but it also involves serious and
complex risks

For centuries, maritime transport has played a central role
in shaping global trade, and that remains unquestionably
true today. Despite the rapid advancement of technology,
around 90% of world trade still moves by sea. Even though
other modes of transport work in integration with maritime
transport, and although maritime shipping has undergone
some changes over the years, it still remains one of the most
important methods of transportation today.

ADVANCING TECHNOLOGIES AND
EMERGING ROUTES

Not long, just 25 to 30 years ago, partial loads once handled
through traditional methods like “kirk ambar” can now be
shipped across oceans, even in small volumes, with the use
of containerization. Today, even mid-sized companies can
conduct import-export operations across continents by sea,
and they can do so affordably. That's the enduring power of
maritime shipping. Until very recently, the Northern Route was
not considered commercially viable for shipping. However,
due to global warming, it has now emerged as a new route for
commercial vessels. There is a well-known saying: “Without
maritime transport, one half of the world would freeze and the
other half would starve”. While somewhat exaggerated, it per-
fectly captures how vital shipping remains to the world economy.

RISK FACTORS AND CURRENT THREATS IN
MARITIME TRANSPORT

As vital as maritime transport is, it also comes with substantial
risks. From the moment a ship is chartered to transport cargo
until it reaches the destination port and completes unloading,
the cargo must navigate through numerous challenges,
including operational risks, natural disasters, and marine
perils in particular, to arrive at its destination.

Denizcilik, ytizyillardir dtinya ticaretinin en belirleyici un-
surlarindan biri olmustur ve bu gercek gunumtzde de
tartismasiz 6nimtzde durmaktadir. Bugun teknolojik ge-
lismeler ne kadar ilerlemis olursa olsun, duinya ticaretinin
%90’ hala deniz yolu tagimaciligina dayanmaktadir. Diger
tasima modelleri deniz tagimaciliglyla entegre sekilde
caligsa bile, denizcilik ile yapilan tasima yillar icinde bazi
degisimlere ugramis olsa da bugtin hala en dnemli tasi-
macilik yontemlerinden biri olmaya devam etmektedir.

GELISEN TEKNOLOJI VE YENI ROTALAR

Yalnizca 25-30 yil 6ncesinde kirk ambar adiyla tasinma-
ya calisilan parsiyel yukler, giinimuzde konteynerlerin
icerisinde kucuik miktarlarda dahi olsa okyanus 6tesine
tasinabilir hale gelmistir. igerisinde bulunulan gtinlerde
orta Olgekli bir isletme dahi ithalat- ihracat islemini gemi
yolu ile dtinyanin ébur ucuna gergeklestirebiliyor ve bunu
makul navlun Ucretleri ile yapiyor ise bunu deniz yoluna
borcludur. Cok kisa bir sure dncesine kadar gemiler igin
ticari bir yol olmasi mumktin olmayan Kuzey rotasi kuresel
1Isinma sebebi ile ticari gemiler icin yeni rota olarak ortaya
cikmisti. Meshur bir deyis vardir, “Deniz tasimaciligi ol-
masa dunyanin yarisi donarken diger yarisi agliktan olur,”
der. Bu biraz abartili da olsa aslinda denizciligin ne kadar
o6nemli oldugunu en kolay ifade eden deyistir.

DENIZCILIKTE RiSK UNSURLARI VE GUNCEL
TEHDITLER

Denizciligin bu kadar 6nemli olmasinin yani sira oldukca
buyuk risklere de tabi oldugunu soyleyebiliriz. Bir gemi
yuk tagimak tizere kiralanmasindan itibaren varis limanina
gidip yuktnu tahliye edene kadar gecen stirede, operas-
Deniz tagimacihgy, lojistik sektdriiniin temel
direklerinden biri olsa da ciddi risk unsurlar

barindirmaktadir
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With an estimated market size exceeding
$38.9 hillion, marine insurance remains one
of the world’s largest insurance segments

At last year's annual meeting of the International Union of
Marine Insurance (IUMI), one of the main topics discussed
was that “political uncertainty” is considered the most un-
desirable condition for the insurance sector. It is clear that
ships navigating international waters have been negatively
impacted by the Russia—Ukraine war, the Israel-Gaza conflict
zone, Libya, Iran, Belarus, Syria, as well as by piracy in the
Gulf of Guinea, Somalia, and the Strait of Malacca. Many
other countries, including Venezuela, Cuba, and North Korea,
are also under threat of embargo. In the past 18 months,
due to attacks by Houthi forces on ships travelling through
the Gulf of Aden en route to the Suez Canal, the number of
canal transits has dropped by 50%. The rerouting of vessels
expected to pass through this corridor via the southern coast
of Africa leads to billions of dollars in additional fuel costs,
billions more in personnel expenses, and increased freight
rates due to fleets being tied up longer, all of which place
significant pressure on global economies.

On top of political instability, trade policies introduced dur-
ing former U.S. President Donald Trump’s term, such as
increased tariffs and the threat of hefty charges for Chi-
nese-built ships docking at U.S. ports, keep inflating freight
costs, particularly for specific vessel classes.

In this climate of geopolitical unpredictability, ship hullinsurers
and protection and indemnity (P&l) clubs are offering high
levels of coverage despite facing uncertain risk landscapes.

The risks posed by natural disasters and storms, due to
the cumulative nature of their sudden impacts, negative-
ly affect reinsurers’ results and, in turn, increase the cost
of reinsurance. Despite all this, the surplus capital in the
reinsurance market has prevented difficulties in obtaining
coverage. With an estimated market size exceeding USD
38.9 billion, marine insurance remains one of the world’s
largest insurance segments.
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yonel risklerin yani sira, dogal afetler ve deniz rizikolar
basta olmak tizere tasinan yuk bir¢cok zorluklar arasindan
siyrilarak varig limanina ulagabilmektedir.

Gegtigimiz yil Dunya Deniz Sigortacilari Birliginin (IUMI)
yillik toplantisinda ana gtindemlerden biri olarak sigorta-
cllik adina en istenilmeyen ortamin, yani “Politik Belirsizlik”
ortaminin hakim oldugu gérusti tartismalara konu olmustur.
Ddnya denizlerinde gezen gemilerin, Rusya ve Ukrayna
savagindan, israil-Gazze savas bélgesine, Libya, iran,
Beyaz Rusya, Suriye’den, Gine Korfezi, Somali ve Malakka
Bogazindaki korsanlik faaliyetlerinden ¢ok olumsuz bir se-
kilde etkilendigini sdyleyebiliriz. Venezuela, Kiiba ve Kore
ile daha birgok Ulke Ambargo tehdidi altindadir. Son 18 ay
icerisinde Aden Kérfezi'nden gecerek Stiveys Kanali'na
gelmesi planlanan gemilere Hursiler tarafindan yapilan
saldirlar sebebi ile kanal gecislerinde %50 oraninda bir
azalma meydana gelmistir. Buradan gecmesi beklenen
gemilerin Afrika’nin gtineyinden gitmesi ise milyarlarca
dolar ek yakit maliyeti, milyarlarca dolarlik ek personel
gideri ve hatta fazladan mesgul olan filo sebebi ile nav-
lun Ucretleri Uzerinde olusan artis miktari ekonomilerin
tizerinde buyuk baski olusturmaktadir.

Politik belirsizliklerin yanina Amerika Birlesik Devletleri’nin
son baskani Donald déneminde uygulanan gumruk ta-
rifeleri ve Gin yapimi gemilerin ABD limanlarina gelmesi
durumunda talep edilecek fahis tutarlar, yine belli tip ge-
miler tizerinde navlun fiyatlarinin artmasi yéntinde baski
olusturmaktadir.

Ddnya bu politik belirsizlik icerisinde iken, gemilerin gévde
sigortacilar ve sorumiluluk sigortacilar (P&l Kultipler)
olabildigince belirsiz bir ortamda yuklt teminatlar sag-
lamaktadirlar.

Toplam bilyiikliigii 38,9 milyar USD’nin
iizerinde olan deniz sigortalar pazar
dev hir uluslararasi sigorta pazarndir
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Tiirk Loydu has taken an active part in the
key committees that guide international
maritime affairs, securing its position among
the industry’s leading decision-makers
TURKIYE’S RISE IN MARINE INSURANCE

Turkiye has taken strong steps in nearly every aspect of the
maritime industry, from shipbuilding and marine tourism to
seafaring personnel, fisheries, vessel operations, and ship
ownership. A particularly notable milestone is the recent
acceptance of Turk Loydu into the International Association
of Classification Societies (IACS). This membership has
enabled Turk Loydu to take an active part in the key com-
mittees that guide international maritime affairs, securing its
position among the industry’s leading decision-makers. On
another front, Turkish P&, which entered the marine insurance
market nearly 12 years ago, has become a strong player,
especially for Turkish shipowners and operators, as well as
in Europe and surrounding regions, by offering billions of
dollars in coverage. These developments highlight Ttirkiye’s
significant progress toward becoming a prominent force in
global maritime affairs.

With Greece gradually handing over its long-standing lead-
ership in maritime transport to China, the changing global
dynamics are opening up new opportunities for Turkiye. These
shifts present an opportunity to expand both service exports
and intellectual capital exports. We firmly believe that if we
take the right steps and focus our investments on maritime
activities, such opportunities will keep growing in the future.

82  ==BUSINESS DIPLOMACY

Dogal afetlerin ve firtinalarin ortaya koydugu riskler ise
bir anda yarattigr kiimdulatif riskler sebebi ile Reasurorlerin
sonuglarini olumsuz hale getirerek reastirans maliyetlerini
etkilemektedirler. TUm bunlara ragmen reasurans piya-
sasinda fazla sermaye olmasi teminat bulmakta zorluk
yasanmasinin énuine gegmistir. Toplam buyukltigu 38,9
milyar USD'nin tizerinde olan deniz sigortalar pazari dev
bir uluslararasi sigorta pazardrr.

TURKIYE’NIN DENIZCILIK SIGORTASINDA
YUKSELISI

Tdrkiye, tersanelerden deniz turizmine, profesyonel deniz
personeli tedarikinden balikgiliga, gemi isletmeciliginden
armatorltige kadar denizciligin bircok alaninda énemli
ilerlemeler kaydetmistir. Bu gelismelerin en carpici ornek-
lerinden biri, son iki yil icinde Ddnya Klas Birligi (IACS)
uyeligine kabul edilen Turk Loydu’dur. Bu tiyelikle birlikte
Turk Loydu, dunya denizciligine yon veren komite toplan-
tilarinda aktif rol almaya baslamis ve sektordn karar verici
beyin takiminda yerini almistir. Ote yandan, yaklasik 12 yil
once deniz sigortaciligr alanina katilan Ttirk P&l, sagladigi
milyarlarca dolarlik teminatlarla basta Ttrk armatérleri ve
isletmecileri olmak tizere, Avrupa ve cevre cografyalarda
da etkin bir oyuncu haline gelmistir. Bu gelismeler, Tirki-
ye’nin denizcilikte kuresel dlgekte s6z sahibi olma yolunda
ne denli mesafe katettigini géstermektedir.

Deniz tasimaciligr konusunda cok uzun stiredir liderlik yapan
Yunanistan, bu liderligi Cin'e devrederken ortaya cikan ek-
sen kaymalari tlke olarak éntimuze firsatlar ¢ikartmaktadir.
Bu firsatlar degerlendirilerek hizmet ihraci, akil teri ihraci
firsatlarr dogmaktadir. Dogru adimlar atarak yatinmlarimizi
denizcilik tizerine yogunlastirdigimiz takdirde, ilerleyen za-
manda bu firsatlarin artacagina inancimiz tamdir.

Tiirk Loydu, diinya denizciligine ydin veren komite
toplantilarinda aktif rol almaya baslamis ve

sektoriin karar verici beyin takiminda yerini almistir
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HISTORIC ROUTES: THE
MEDITERRANEAN'S TIMELESS
TRADE NETWORKS

Tarihi Rotalar: Akdem i

=== nce a vital link between three continents, the Mediterranean now stands
- as a source of inspiration for tourism and logistics alike

— : — ; Tarih boyunca iic kitayi birbirine baglayan Akdeniz, giiniimiizde
— . turizm ve lojistik alaninda ilham verici bir miras sunuyor
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Having witnessed the rise of civilisations throughout history,
the Mediterranean is not merely a geographical boundary, but
also the cradle of trade, diplomacy, and cultural interaction.
Positioned where three continents meet, the sea has long
served as a vibrant hub of economic life. From ancient trade
routes to modern infrastructure, the region’s strategic value
has endured through time, and its port cities have emerged as
enduring icons of prosperity. Today, those same ancient corri-
dors are unlocking fresh possibilities in tourism and logistics.

T A URTREE o, EEE
b T -

Tarih boyunca medeniyetlerin ytikselisine taniklik eden Ak-
deniz, sadece bir cografi sinir degil; ayni zamanda ticaretin,
diplomasinin ve Kilttrel etkilesimin besigi olmustur. Bu deniz,
¢ kitanin kavustugu noktada, yuzyillar boyunca ekonomik
canliigin da bir nevi merkezidir. Antik ¢caglardan gtintimuze
uzanan ticaret yollari, bélgenin stratejik degerini hep korumus,
liman kentleri zenginlik ve refahin sembolti héline gelmistir.
Gunlmuzde ise bu tarihf yollar, turizm ve lojistik sektorleri
icin yeni firsatlara kapi aralamaktadir.

! SAGINDA BIR DENiz:
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From ancient civilizations to the Ottoman Empire,
Mediterranean trade shaped the foundations of

economic and cultural exchange

TRACING THE PATH FROM PHOENICIANS TO
OTTOMANS

Among the earliest masters of Mediterranean trade, the
Phoenicians launched their maritime journeys from the shores
of present-day Lebanon, stretching their influence to North
Africa and the Iberian Peninsula, founding colonies and
building a vast sea-based trade web. They were followed
by the Greek city-states, who crossed to the far shores of
the sea and expanded both trade and cultural dialogue.

By the time of the Roman Empire, the Mediterranean had effec-
tively become a “Roman Lake”. Maritime security was reinforced,
and regular supply routes between ports were firmly established.
Grain, olive ail, wine, and textile goods were among the many
products transported across the region during this period.

The Ottoman Empire, by establishing dominance from the east-
em to the western Mediterranean, took over this long-standing
commercial and strategic legacy. Major port cities like Istanbul,
Alexandria, and Thessaloniki emerged as key trade hubs of the
time. These historic routes carried more than goods. They helped
ideas, culture, and diplomacy flourish, turning the Mediterranean
into a true crossroads of civilizations.
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Bugiin Akdeniz limanlarinda devam eden
hareketlilik, gecmisin izlerini tas flgenin
stratejik dederini korumaktadir

FENIKELILERDEN OSMANLI’YA UZANAN
ROTANIN iZiNDE

Akdeniz'in ilk buyuk ticaretcilerinden biri olan Fenikeliler,
bugtinku Ltibnan kiyilarindan yelken agarak Kuzey Afrika’ya,
iber Yarimadasi’na kadar ulagmig; koloniler kurarak bir deniz
ticaret agi olusturmuslardi. Ardindan Yunan sehir devletleri, bu
denizin karsi Kiyilarina ulasarak ticareti ve kulturel etkilesimi
derinlestirdiler.

Roma Imparatorlugu déneminde Akdeniz, adeta bir “Roma
Golu” haline gelmisti. Deniz tzerindeki guvenlik artiriimis,
limanlar arasinda dtzenli sevkiyatlar saglanmisti. Bu do-
nemde hububat, zeytinyadi, sarap ve tekstil trtnleri basta
olmak tizere pek cok mal tasindi.

Osmanli Devleti ise Akdeniz'in dogusundan batisina kadar
genis bir cografyada hakimiyet kurarak bu ticari ve stratejik
gelenegi devraldi. Ozellikle istanbul, iskenderiye, Selanik
gibi liman kentleri, dénemin ticaret merkezi haline geldi. Bu
tarihi hatlar, mal tasimaciligi ile birlikte kultdr, bilgi ve diplo-
masinin gelismesini saglamis; Akdeniz'i bir medeniyetler
kdprusu kilmistir.
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The bustling activity in today’s
Mediterranean ports carries the legacy of
the past, reinforcing the region’s lasting
strategic importance

STRATEGIC DEPTH AND MODERN-DAY
LOGISTICS VALUE

Today, the Mediterranean is far more than a relic of the past.
This region also serves as a critical artery in global commerce.
As the vital link between East and West, this sea holds an
indispensable role for nations looking to reach the Indian
Ocean and Far East markets through the Suez Canal.

Ports such as Genoa in Italy, Marseille in France, Barcelona
in Spain, and Mersin, Izmir, and Istanbul in Ttrkiye remain
crucial players in global trade. Recent advances in container
shipping have only added to the appeal of these routes. In
Turkiye specifically, highway and railway infrastructure pro-
jects are reinforcing the hinterland connections of Mediterra-
nean ports, helping expand the country’s logistics network.

FROM TRADE TO TOURISM: A ROUTE WITH
NEW PASSENGERS

The ancient trade routes of the Mediterranean are now open-
ing new doors for cultural tourism. The remnants of ancient
port cities, bustling traditional markets, old caravanserais,
and historic sea routes offer visitors a journey rich in both
insight and visual splendour.

Stretching from Bodrum to Antakya, and from Thessaloniki
to Venice, these age-old paths serve as unique discovery
grounds for those passionate about history. Today's cruise
lines trace the footsteps of the past, giving travellers the
chance to experience the Mediterranean’s commercial legacy
and cultural depth firsthand. Meanwhile, the small fishing
villages where the locals continue their age-old connection
to the sea have become warm, authentic stops where visitors
can truly feel the spirit of the past.

FROM LEGACY TO FUTURE: MEDITERRANEAN
STRENGTH

The historical trade routes of the Mediterranean were also
pathways for beliefs, cultures, and ideas. Their purpose ex-
tended well beyond commerce. Now, these paths are being
redefined through modern logistics systems and experiential
tourism. Due to the strategic location it features, the region
plays a central role in Ttrkiye's broader international trade
strategy. At the same time, the cultural and historical signifi-
cance of these routes continues to enrich tourism offerings.
Timeless and resilient, the Mediterranean’s historic trade
routes stand as a steady line of continuity that connects
the past to the future.
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STRATEJIK DERINLIK VE GUNUMUZDEKI
LOJISTIK ONEMI

Bugun Akdeniz, yalnizca gecmisin izlerini tasiyan bir tarih
kitabi degildir. Kuresel ticaretin de énemli damarlarindan
biridir. Dogu ile Bati arasindaki baglanti noktasi olan bu deniz,
Stiveys Kanali ile Hint Okyanusu ve Uzak Dogu pazarlarina
acilmak isteyen Ulkeler igin vazgecilmez bir konumdadir.

italya’nin Cenova limani, Fransa’nin Marsilya’sl, ispanya’nin
Barselona’si ve Trkiye'nin Mersin, izmir ve istanbul gibi
limanlari; buguin de dtinya ticaretinde 6nemli roller tstleniyor.
Ozellikle konteyner tagimaciliginda yasanan gelismeler, bu
rotalari daha da cazip héle getiriyor. Ttirkiye 6zelinde Akdeniz
limanlarinin hinterland baglantilari, karayolu ve demiryolu
projeleri ile desteklenerek lojistik adlari guiclendiriliyor.

TARIHTEN TURIZME: ROTANIN YENI
YOLCULARI

Akdeniz’in eski ticaret yollari, bugun kultdrel turizm icin de
yeni imkanlar sunmaktadir. Antik liman kentlerinin kalintilari,
geleneksel pazarlar, tarihi hanlar ve gemi rotalari, bélgeye
gelen ziyaretcilere hem bilgi hem gérsel zenginlik vadediyor.

Bodrum’dan Antakya'ya, Selanik'ten Venedik’e kadar uzanan
bu eski glizergahlar, tarih meraklilari igin adeta essiz birer
kesif alanidir. Buglin pek ¢ok kruvaziyer rotasi, gecmisin
izlerini takip ederek yolcularina Akdeniz'in ticari gegcmisini
ve kdltdrel mirasini deneyimleme firsati sunuyor. Ayni za-
manda, yerel halkin denizle olan bagini surdurdugu kuguk
balikcl kasabalari, tarihi dokuyu hissedebileceginiz samimi
duraklara donusuyor.

GECMISTEN GELECEGE AKDENIi2’IN GUCU

Akdeniz'in tarihf ticaret yollari, inanglarin, kdiltdrlerin ve fikirle-
rin de yol aldigi gtizergahlardi. Oyle ki tek amaglari alisveris
olmamisti. Bugun ise bu yollar, modern lojistik sistemleri ve
turistik kesiflerle yeniden anlam kazaniyor. Bélgenin stratejik
konumu, Turkiye’nin uluslararasi ticaret vizyonu icinde ayri
bir yer tutuyor. Ustelik bu rotalarin kiilttirel ve tarinf boyutlari,
turizm agisindan degerli icerikler sunmaya devam ediyor.
Akdeniz'in zamana meydan okuyan ticaret yollari, gegmisin
1sIginda geleceg@e ydrdyen bir istikrar gizgisi olarak éne ¢ikiyor.

Bugiin Akdeniz limanlarinda devam eden
hareketlilik, gecmisin izlerini tasiyarak
hdlgenin stratejik degerini korumaktadir
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THE JOURNEY OF BLUE:

TILEWORK IN TURKISH ART

Mavinin Hikayesi: Tiirk Sanatinda Cini Yolculugu

Tilework begins where clay becomes art and colour turns into culture. Each motif, each design, silently
reflects Anatolia’s enduring connection to art through the ages

Topragin sanata, rengin kiiltiire doniistiidii yerde baslar cinicilik... Her motif, her desen, tarih boyunca
Anadolu’nun sanatla kurdugu derin bagin sessiz tamgidir

& Business Diplomacy Publishing Coordinator
Muhammed OZGELIK
Business Diplomacy Yayin Koordinatort
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Tilework in Turkish tradition has its roots in
the early ceramic traditions of Central Asia

Turkish art represents a rich and layered cultural heritage
extending from the wide steppes of Central Asia to the fertile
lands of Anatolia. Shaped by the influence of a nomadic
lifestyle, early forms of Turkish art took the form of porta-
ble, nature-adapted objects. Carpets, kilims, leatherwork,
and metal art stood out during this era. Animal motifs and
geometric patterns became defining elements of Turkish
artistic identity.

From the 10th century onward, with the acceptance of Islam,
Turkish art entered a new chapter. Calligraphy, illumination,
miniature painting, and especially tilework emerged as key
decorative arts during this transition. While Seljuk architec-
ture reached mastery in stonework, Ottoman art flourished,
especially in architecture and ornamentation. Under the rule
of Suleiman the Magnificent, both architecture and tile art
reached their highest point. Today, traditional arts such as
tilework, marbling, calligraphy, and carpet weaving continue
to thrive, blended with modern aesthetics.

FROM CLAY TO COLOR: THE ART OF TILEWORK

Tilework is the art of transforming ceramic surfaces into
decorative and long-lasting creations by glazing them with
colour and firing them at high temperatures. Used as aes-
thetic elements on the interiors and exteriors of architectural
structures, tiles are found in many buildings from mosques to
palaces. With their glossy glazes, vibrant colors, and intricate
patterns, tiles represent some of the most distinguished
examples of Turkish art.

FROM THE UIGHURS TO THE SELJUKS: THE
ORIGINS OF TILEWORK IN TURKISH CULTURE

Tilework in Turkish tradition has its roots in the early ceramic tra-
ditions of Central Asia. During the Uighur era, glazed bricks and
ceramic embellishments adorned the walls of Buddhist temples.

Following the adoption of Islam and the settlement in Anato-
lia, this art form underwent a profound transformation. In the
Seljuk period in particular, tilework evolved into a decorative
art closely integrated with architecture. Mosaic tiles and the
lustre technique became especially prominent. Architectural
works from this era offer rare and valuable examples that
chart the evolution of Turkish tile art.

M Sivas G6k Madrasa (1271): Its facade, decorated with
mosaic tiles in dominant shades of turquoise and cobalt
blue, stands out for its visual appeal.

H Konya Karatay Madrasa (1251): This structure offers a
refined example where geometric designs and kufic script
come together through intricate tilework in the interior.

B Kubadabad Palace (Beysehir): The figural tiles uncov-
ered in the ruins of this palace are among the rare pieces
that reflect the aesthetic of Seljuk palaces.

M Iznik Blue: The Golden Era of Ottoman Tilework

Turk sanati, Orta Asya’nin genis bozkirlarindan baslayip
Anadolu’nun bereketli topraklarina uzanan cok katmanli bir
kulturel mirasin adidir. Gégebe yasam tarzinin etkisiyle gelisen
erken dénem sanat anlayisl, dogaya uyumlu ve tasinabilir
nitelikteki urunlerle kendini gésterir. Hali, kilim, deri isciligi
ve maden sanatl bu dénemin dne gikan alanlaridir. Hayvan
Uslubu ve geometrik desenler ise Turk sanatinin ayirt edici
izlerini yanstir.

10. ytizylldan itibaren Islamiyet'in kabultiyle birlikte Ttirk sanati
yeni bir evreye girer. Hat, tezhip, minyattr ve 6zellikle gini
sanati bu strecte dnemli birer stisleme unsuru olarak sanat
hayatina katilir. Selcuklu mimarisi tas isciliginde ustalasirken;
Osmanli sanati, 6zellikle mimari ve stsleme alanlarinda altin
cagini yasar. Kanuni Sultan Stileyman déneminde hem mimari
hem de cinicilik sanati zirve noktasina ulasir. Bugtin hala gini,
ebru, hat ve hali gibi geleneksel sanatlar modern cizgilerle
harmanlanarak yasamaya devam etmektedir.

TOPRAKTAN RENGE: CINICILIK NEDIR?

Cinicilik; seramik ytizeylerin renkli sirlarla kaplanip ytiksek
sicaklikta pisirilerek dekoratif ve dayanikli Urtinlere dénus-
turdlmesi sanatidir. Mimari yapilarin ic ve dis cephelerinde
estetik bir unsur olarak kullanilan ¢iniler, camilerden saraylara
kadar pek cok yapida karsimiza cikar. Parlak sirlari, canli
renkleri ve detayli desenleriyle giniler, Turk sanatinin en secgkin
orneklerini olusturur.

UYGURLARDAN SELCUKLULARA: TURKLERDE
CINICILIGIN ILK iZLERI

Tirklerde cinicilik sanati, kéklerini Orta Asya’daki erken d6-
nem seramik uretimlerine dayandirir. Uygur Tirkleri dénemin-

de Budist tapinaklarin duvarlarinda sirli tuglalar ve seramik
suslemelerle karsilasilr.

islamiyetle tanisip Anadolu’ya yerlegen Tlrklerle birlikte bu sa-
nat buiytik bir déntistim gegirir. Ozellikle Selguklular désneminde
cinicilik, mimariyle buttnlesen bir stsleme sanati halini alir.
Mozaik cini ve Itster teknigi éne ¢ikar. Dénemin énemli yapilari,
¢ini sanatinin gelisimini belgeleyen nadide ornekler sunar:

M Sivas Gk Medrese (1271): Firuze ve kobalt mavisinin
hakim oldugu mozaik ginilerle bezeli cephesiyle dikkat geker.

B Konya Karatay Medresesi (1251): ic mekéan stislemele-
rinde geometrik desenlerin ve kufi yazinin ¢iniyle bulustugu
zarif bir érnekdir.

B Kubadabad Sarayi (Beysehir): Sarayin kalintilarinda
bulunan figurlu ciniler, Selguklu saray estetigini yansitan
nadir buluntular arasinda yer alr.

M Iznik’in Mavisi: Osmanli’da Ciniciligin Altin Cagi

Tiirklerde cinicilik sanatinin kikleri, Orta Asya’daki

erken donem seramik iretimlerine dayaniyor
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Since Sarajevo was the intersection point of
important transportation routes during the
Ottoman period, it became the center of trade
in a short time

Starting in the 15th century, Iznik rose as the heart of Ottoman
tile production. Tiles from this period were crafted on a white
base and embellished with vivid blue, green, turquoise, and
the renowned “Erguvani Red”. Along with stylised floral motifs
such as tulips, hyacinths, and carnations, traditional patterns
like Rumi, cloud, and hatayi created richly layered compositions.

Ottoman tiles served not only as decorative elements but
also as symbols of power, capturing the majesty of mosques
and palaces.

LANDMARK WORKS OF THE PERIOD

H Riistem Pasha Mosque (1561, Istanbul): The mosque’s
interior is almost entirely clad in Iznik tiles. It marks the height
of Ottoman tile craftsmanship with its diverse patterns and
vibrant colour palette.

H Siileymaniye Mosque (1557, Istanbul): A defining
masterpiece by Mimar Sinan, the mosque features prominent
tile panels surrounding the mihrab and windows.

B Sultanahmet Mosque (1616, Istanbul): Commonly
known as the “Blue Mosque”, the building takes its name
from the more than twenty thousand predominantly blue
Iznik tiles that decorate its interior. The richness of tilework
inside the mosque not only enhances its visual grandeur

15. ylzyildan itibaren iznik, Osmanli ¢iniciliginin merkezi
haline gelir. Bu dénemde gelistirilen ¢iniler, beyaz zemin
lizerine canli mavi, yesil, turkuaz ve meshur “Erguvani Kir-
mizi” renkleriyle bezenmistir. Lale, simbdil, karanfil gibi stilize
cicek motiflerinin yani sira Rumi, bulut ve hatayi gibi klasik
desenler de zengin kompozisyonlar olusturur.

Osmanli ginileri yalnizca dekoratif unsur degil, ayni zamanda
cami ve saraylarin gérkemini yansitan birer guic simgesidir.

DONEME DAMGASINI VURAN YAPILAR

B Riistem Paga Camii (1561, Istanbul): Caminin i¢ mekani
neredeyse tamamen iznik ginileriyle kaplanmistir. Desen
cesitliligi ve renk zenginligiyle Osmanli giniciliginin zirvesini
temsil eder.

B Siileymaniye Camii (1557, istanbul): Mimar Sinan’in
basyapitlarindan olan bu camide, mihrap ve pencere cev-
relerinde yer alan ¢ini panolar dikkat geker.

B Sultanahmet Camii (1616, Istanbul): “Mavi Camii”
olarak da anilan yapinin bu adi almasinin nedeni, ic mekanini
stisleyen 20 bini agkin mavi agirlikli Iznik ginisidir. Cini kulla-
nimindaki zenginlik, yapinin hem gérsel ihtisamini artirir hem

Sarayhosna, 0smanl Dénemi’nde dnemli
ulasim yollarinin kesisim noktasi oldugundan
kisa siirede olsa ticaretin merkezi olmustur
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but also reflects how tile art evolved into an expression of de cinicilik sanatinin saray-sanati boyutuna ulastigini gosterir.
imperial refinement.

M Topkap! Sarayi - Harem Dairesi: Ozellikle Ill. Murad
Dairesi, lacivert, beyaz ve yesil tonlardaki cinileriyle dikkat
ceker. Sarayin farkli bélumlerinde cesitli ddnemlerden kalma
¢cini 6rnekleri gordilebilir.

W Topkapi Palace — Harem Quarters: The chamber of
Murad Ill, in particular, stand out with tiles in deep blue,
white, and green hues. Across various sections of the palace,
tilework from different historical periods can be seen.

H Eyup Sultan Tomb and the Imperial Pavilion of Yeni W Eylip Sultan Tirbesi & Yeni Cami Hiinkar Kasri: Bu
Mosque: These sites feature exquisite panels that showcase yapilar, 17. ydzyilin cini estetigini yansitan, incelikli iscilikle
the refined tile aesthetics of the 17th century. bezenmis essiz panolara sahiptir.
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A MEMORY ETCHED IN BLUE

Today, Turkish tilework lives on in Kutahya and Iznik, where
artisans continue to use traditional methods. From the 18th
century onward, Kutahya rose to replace Iznik as the new
centre of tile production. Contemporary artists are blending
traditional patterns with modern forms and passing down
this heritage to new generations through exhibitions and
workshops.

Tilework is not just a form of decoration, it is a vessel of
cultural memory. Each tile, each motif, serves as a silent
witness, carrying the spirit of its era into the present. As one
of the most distinctive elements of Turkish art, tilework is
the transformation of earth into art and of memory into the
present moment. Nominated by UNESCO for the Intangible
Cultural Heritage List, Turkish tilework continues to hold deep
cultural and artistic value. In every motif, in every tone of blue,
one can sense a delicate harmony between art and history.

MAVIYLE NAKSEDILEN HAFIZA

Bugtin Turk ciniciligi, geleneksel tekniklere sadik kalinarak
Klitahya ve Iznik'te yasatimaktadir. Kiitahya, 18. ytizyildan
itibaren iznik'in yerini alarak yeni bir gini merkezi haline gel-
mistir. Gunlimuzde sanatgilar; geleneksel motifleri cagdas
formlarla bulusturuyor, sergi ve atélyeler araciliiyla bu kuilttrel
mirasi yeni kusaklara aktariyorlar.

Cinicilik, sadece bir slisleme sanati degil; ayni zamanda
kdlttrel bir hafizadir. Her karo, her motif, bir zamanin ruhunu
bugtine tasiyan bir belge gibidir. Turk sanatinin essiz bir
parcasl olan cinicilik, topragin sanata, gecmisin bugtine
déndstimudur. UNESCO tarafindan Somut Olmayan Kiltdrel
Miras Listesi'ne aday gdsterilen Ttrk ciniciligi, bugtin de
hem sanatsal hem kiilturel agidan 6dnemini korumakta. Her
motifte, mavinin her tonunda tarihle sanatin zarif bir bulugsmasi
hissedilmektedir.
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BLUE
VOYAGE
GUIDE:
THE

BEST SEA
ROUTES

Mavi Yolculuk Rehberi:
En Iyi Deniz Rotalari

Tranquil bays, crystal clear
waters, and routes steeped in
history... a blue voyage is more
than a getaway, it is a soulful
journey of discovery. No wonder
sea routes from Tiirkiye and
across the globe keep sparking
curiosity and admiration

Dingin koylar, berrak sular ve tarihle ic ice
rotalar... Mavi yolculuk, sadece hir tatil dedil, ruhu
dinlendiren bir kesif yolculugudur. Dolayisiyla hem
Tiirkiye’den hem diinyadan @ine cikan deniz rotalari
her zaman merak konusu olmustur

&= Editor/ Editor
Seyma ALTUNOK
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For those dreaming of an escape into nature, far from the
clamour of modern life, a blue voyage offers an unforgettable
getaway. Whether aboard a wooden gulet or a sleek sailboat,
this experience means rising with the sun and anchoring
beneath the stars. Waking up in peaceful bays, watching
the sunset from the shore, and journeying in tune with the
sounds of nature make this adventure all the more rewarding.
For those who cherish freedom and embrace simplicity, blue
voyage routes present a truly compelling choice.

TURKIYE’S GEM:
GOCEK - FETHIYE - MARMARIS

Gocek stands out as one of the most iconic stops on Tur-
kiye's blue voyage map. With its tranquillity and preserved
nature, the coves of Gécek are ideal for both beginners and
experienced sailors. Sunset views in Bedri Rahmi Cove,
the Yassica Islands, and Sarsala Cove offer a rare sense
of tranquillity.

The route from Fethiye to Marmaris impresses with its natural
beauty and historical charm. Stops like Tersane Island and
Cleopatra’s Bath provide excellent chances for swimming
and discovery. These routes are ideal for families and those
in search of a peaceful holiday away from the crowds.

THE PEACEFUL SIDE OF THE
MEDITERRANEAN: KAS - KEKOVA - DEMRE

If you are after a more historical and authentic journey, the
route beginning in Kas and continuing through Kekova de-
livers unforgettable sights. The sunken city of Kekova, with
its submerged ruins, creates a mesmerising atmosphere.
The ancient city of Simena can also be visited by docking
right along the coastline. Surrounded by nature, these quiet
coves and pristine beaches offer a perfect retreat to relax
and unwind.

The small fishing villages lining the shores of Demre are
serene and simple stops where time seems to slow down.

'- ",i;'.-“This route promises a voyage that enriches both culturally

sand spiritually.

Dogayla bas basa, modern yasamin guirtiltustinden uzak bir tatil
arayanlar igin mavi yolculuk essiz bir alternatif. Ahsap guletlerle
ya da yelkenlilerle yapilan bu yolculuklar, sabah gun dogumuyla
uyanmak ve aksamlari yildizlarin altinda demir atmak demek.
Sessiz koylarda gline baslamak, gtin batimini kiyida karsilamak
ve doganin sesini dinleyerek yol almak da cabasi... Diger yandan
Ozgurltigune 6nem veren ve sadelikten yana olanlar igin de mavi
yolculuk rotalari, dikkat gekici bir segenek sunuyor.

TURKIYE’NIN GOZDESIi: GOCEK - FETHIYE -
MARMARIS

Turkiye'nin mavi yolculuk denilince ilk akla gelen duraklarin-
dan biri Gécek. Sessizligi ve korunmus dogastyla 6ne ¢ikan
Gocek koylarr ise hem yeni baslayanlar hem de deneyimli
denizciler igin ideal. Bedri Rahmi Koyu, Yassica Adalari,
Sarsala Koyu gibi duraklarda gtin batimini izlemek ayri bir
huzur sunuyor.

Fethiye’den baglayarak Marmaris’e uzanan rota ise tarihiyle
ve dogasyla etkileyici. Tersane Adasi, Kleopatra Hamami gibi
duraklar, ytizme ve kesif igin zengin firsatlar barindiriyor. Bu
rotalar aileler ve kalabaliktan uzak, sakin bir tatil arayanlar
igin oldukga uygun.

AKDENIZ’IN SAKIN YUZU: KAS - KEKOVA - DEMRE

Daha tarihf've otantik bir rota arayanlar igin Kas'tan baglayan
ve Kekova ile devam eden géz alici bir glizergah var. Batik
sehir Kekova, denizin altindaki kalintilariyla bydleyici bir
atmosfer sunuyor. Ayni zamanda Simena Antik Kenti kiylya
yanasarak gezilebiliyor. Dogayla i¢ ice, sessiz koylar ve el
degmemis kumsallar dinlenmek, biraz olsun nefes almak
icin harika alanlar sagliyor.

Demre kiyilarinda bulunan ktiguk balik¢i kdyleri ise zamanin
yavas aktigi, sade ve huzurlu duraklar olarak one ¢ikiyor. Bu
rota kultdrel oldugu kadar-manevi agidan zenginlestirici bir
deniz yolculugu vadediyor.
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AEGEAN’S HIDDEN GEMS: BOZBURUN -
SELIMIYE - DATCA

Bozburun and Selimiye, the quieter and lesser-known shores
of Marmaris, are increasingly popular among travellers seeking
peace. Ideal for those who avoid large resorts, these locations
shine with their cosy coves and welcoming little harbours.

The Datca Peninsula offers another unique corner of the
Aegean with its deep history and stunning natural charm.
Spending a day anchored at the ancient city of Knidos and
then taking a dip in a tranquil bay is just one of the route’s
many highlights.

ADRIATIC’S JEWEL: THE CROATIAN COAST

Among international destinations, Croatia stands out with its
historic port towns and crystal clear waters. From Dubrovnik
to islands like Split and Hvar, this route blends serene coves
with rich cultural experiences.

The Adriatic’s calm waters make for smooth and safe sailing.
You can take short walks through coastal towns and feel their
timeless character. This route is perfect for those who wish
to discover cultural treasures while sailing the sea.

DODECANESE ISLANDS: GREECE’S QUIET SIDE

Located in the Aegean Sea, the Dodecanese Islands remain
a favourite among blue voyage enthusiasts. From Rhodes to
smaller islands like Simi, Halki, and Nisyros, this route offers
a great escape for those avoiding the crowds.

Each island boasts its own distinctive architecture, which can
be explored through short stops along the way. Especially
on islands like Halki, peaceful streets and coastal strolls
speak directly to those in search of serenity. The route is
also a popular choice among Turkish sailors thanks to the
cultural closeness.
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EGE’NiN SAKLI CENNETLERIi: BOZBURUN - SELIMIYE
- DATCA

Marmaris'in daha az bilinen ama giderek daha ¢ok tercih
edilen kiyllari Bozburun ve Selimiye, sakinlik arayanlar icin
tam bir cennet. Buyuk tesislerden uzak durmayi tercih edenler
icin ideal olan bu bdlgeler, kuicuk koylari ve samimi liman-
lariyla dikkat ¢cekiyor.

Datca Yarimadasi ise engin tarihi ve dogal guzellikleriyle essiz
baska bir cografya. Knidos Antik Kenti'ne demirleyerek tarihle
ic ice bir guin gecirmek, sonrasinda sakin bir koyda ytizmek
bu rotanin sundugu ayricaliklardan sadece biri.

ADRIYATIK’IN CENNETi: HIRVATISTAN KIYILARI

Yurt digi alternatifleri arasinda Hirvatistan, tarihi liman sehirleri
ve temiz deniziyle dikkat ¢ekiyor. Dubrovnik’ten baslayan ve
Split, Hvar gibi adalar kapsayan rota, hem sakin koylara hem
de kultdrel zenginlige ev sahipligi yapar.

Adriyatik’in durgun sulari, guivenli seyir imkani sunuyor.
Bdylece kiyl kasabalarinda kisa yuruyuslerle tarihi dokuyu
hissedebilirsiniz. Bu rota, denizle yolculuk yaparken ayni
zamanda sehirlerin kdiltdrel mirasini tanimak isteyenler icin
uygun bir tercihtir.

ONiKi ADALAR: YUNANISTAN’IN SESSIZ YUZU

Ege Denizinde yer alan Oniki Adalar bélgesi, mavi yolculuk
yapanlar icin popdilerligini yillardir koruyor. Rodos’tan baslayip
Simi, Halki ve Nisyros gibi daha kuicuik adalara uzanan bu ro-
ta, kalabaliklardan kacanlar igin de gtizel bir firsat olusturuyor.

Her biri kendine has mimarisiyle 6ne ¢ikan bu adalar, kisa kisa
molalar vererek gezilebilir. Ozellikle Halki gibi kiictk adalarda
sessiz sokaklar ve kiyr yurtydsleri, sakinlik arayanlara daha
cok hitap edecektir. Diger yandan bu rota, kulturel yakinlik
nedeniyle de Turk denizciler tarafindan tercih ediliyor.
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