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We Must Analyze Both
Opportunities and Risks

Risklerle Beraber Firsatlar1 da Iyi Analiz Etmeliyiz

Amid global uncertainties,
Turkish business is discovering
new opportunities; strategies
are being reshaped and
markets are diversifying

As DEIK, the Polaris of our business world, we
have been operating for 40 years with our 153
Business Councils spread across the globe,
working to increase international investment
and trade without using public funds, guided
by our motto of “Business Diplomacy.” As
the window of the Turkish private sector to
the outside world, we continue our work on
a voluntary basis with our Business Councils,
Counterpart Organizations Corporate Members,
and colleagues.

Kiiresel belirsizlikler arasinda
Tiirk is diinyasi yeni firsatlar
kesfediyor; stratejiler
yeniden sekilleniyor,
pazarlar cesitleniyor

is dtinyamizin Kuzey Yildizi DEIK olarak 40
yildir, tim dtinyaya yayilmig 153 is Kon-
seyimizle, llkeler arasi yatinm ve ticareti
artirmak icin, kamu kaynagi kullanmadan,
“Ticari Diplomasi” mottomuzla faaliyetleri-
mizi surddrtyoruz. Turk 6zel sektorinun dis
dunyaya acilan penceresi olarak calismala-
rimizi génulltluk esasiyla; i§ Konseylerimiz,
Karsi Kanatlarimiz, Kurucu Kuruluglarimiz,
Kurumsal Uyelerimiz ve calisma arkadas-
larimizla devam ediyoruz.
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As the Polaris of the business world, DEIK has been operating
for 40 years with our 153 Business Councils spread across the
globe and under the motto of “Business Diplomacy”

In 2020, we have all witnessed an increase in global risks
due to the pandemic, the wars in our neighboring regions,
disruptions in global supply chains, climate change,
technology wars, and, most recently, the tariff wars led by
the US. While risks are increasing, we are also witnessing
the emergence of new concepts and shifts in the meanings
of concepts we have used in the past. We have started
to use concepts such as “near-shoring” (sourcing from
nearby countries) and “friend-shoring” (sourcing from
friendly countries) more frequently. Disruptions in supply
chains are forcing some countries to produce critical raw
materials domestically. The tariff wars led by the US at the
beginning of this year continue to threaten global trade.
Although the unreasonable tariff rates we experienced in
April seem to be a thing of the past and more reasonable
rates are being negotiated, the deadline given by the US
on July 9 has passed, and the tariffs they will apply to each
country have begun to be communicated to the parties
concerned through letters sent to the countries. Additionally,
the letters stated that if these rates are reciprocally applied,
the rates communicated could be increased by up to twice
the original amount.

Considering all these developments together, we have
decided to focus this issue on “The Turkish Business World
in an Environment of Global Uncertainty: New Markets, New
Strategies.” Although the events of this period pose risks
for global trade, we believe that there are also opportunities
to be seized. In the business world, we believe that these
risks and opportunities must be analyzed carefully and
simultaneously.

Our country’s geopolitical location, which provides access
to a population of 1.3 billion within a 4-hour flight, a global
trade volume of over $10 trillion, and an economic size of $32

2020 yilinda salginla baslayip sonrasinda yakin cograf-
yamizda yasanan savaslar, kiresel tedarik zincirlerindeki
aksamalar, iklim degisikligi, teknoloji savaslari ve en son
ABD'nin basini ¢ektigi tarife savaslari sebebiyle kiresel
risklerin arttigini hep birlikte gézlemliyoruz. Bir taraftan riskler
artarken bir yandan da yeni kavramlarin ortaya ¢iktigina,
eskiden kullandigmiz kavramlarda da anlam kaymalari
olduguna sahit oluyoruz. Near-shoring (yakin tlkeden te-
darik etme) friend-shoring (dost Ulkelerden tedarik etme)
gibi kavramlari daha sik kullanmaya basladik. Tedarik zin-
cirlerindeki aksakliklar bazi tlkeleri 6zellikle kritik hammad-
deleri kendi Ulkelerinde Uretmeye zorluyor. En son bu yilin
basinda ABD’nin basini gektigi tarife savaslar da kuresel
ticareti tehdit etmeye devam ediyor. Her ne kadar nisan
ayinda yasadigimiz anlamsiz tarife oranlari geride kalmig
gibi gérdinup daha makul oranlar muzakereye konu edinilse
bile ABD’nin 9 Temmuz’a kadar verdigi stire dolmus olup
Ulkelere gonderdikleri mektuplarla her tlkeye uyguladiklari
tarifeler muhataplarina bildiriimeye baslandi. Ayrica bu oran-
lara karsllikli verildigi takdirde bildirilen oranlarin iki katina
kadar artinmli uygulanacagi da iletilen mektupta bildirildi.

Tum bu gelismeleri bir arada de@erlendirdigimizde bu
sayimizin kapak konusunu “Kuresel Belirsizlik Ortaminda
Turk Is Dunyasi: Yeni Pazarlar, Yeni Stratejiler” olarak
belirledik. Tdm bu surecte yasananlar kiresel ticaret igin
riskler getirse de madalyonun 6teki ylizlinde baktigimizda
firsatlarin da ortaya gikabilecegini degerlendiriyoruz. is
dunyasinda risklerle beraber firsatlarin da es zamanli
olarak iyi analiz edilmesi gerektigini degerlendiriyoruz.

Ulkemizin 4 saatlik ugus mesafesi ile 1,3 milyarlik niifusa,
10 trilyon dolarin tzerinde kuresel ticaret hacmine ve 32
trilyon dolarlik ekonomik buytkltige erisim imkani saglayan
jeopolitik konumu, son 20-25 senede yaptidi altyapr yatinmlar

Is dilnyamizin Kuzey WYildiz1 DEIK olarak 40 uildir, tiim
dinyaya yayilmis 133 Is Konseyimizle ve “Ticari Diplomasi”
mottomuzla faaliyetlerimizi siirdiiriiyoruz
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We have chosen “The Turkish Business World in an
Environment of Global Uncertainty: New Markets, New
Strategies” as the cover story for this issue

In the business world, we
believe that opportunities
must be analyzed
carefully alongside risks

trillion, the logistical advantage gained through infrastructure
investments made over the past 20-25 years, and access to
over 1 billion people through free trade agreements with 28
countries, along with a developing industrial sector and a
trade volume of 800 billion dollars including services, provide
a significant advantage in becoming a regional production
and logistics hub.

In this issue, Albaraka Ttirk Participation Bank Deputy General
Manager Dr. Omer Emeg shares his views on financial risk
management and strategies developed against currency
fluctuations, while Economic Development Foundation
Secretary General Assoc. Prof. Dr. Cigdem Nas contributes
to our magazine with a comprehensive article discussing the
importance of investment diplomacy today. KOMTAS Marketing
Deputy General Manager Melike Bayraktaroglu also features
in this issue with an article examining why human-centered
companies are gaining prominence in the global competitive
environment. In addition to special interviews about the Turkiye
Culture Route Festival and the General Directorate of Cinema,
we also share with you rich content about our culture and arts
world through the tradition of megk, a method of learning and
transmission in our music.

Enjoy your reading.

sayesinde elde ettidi lojistik Ustunligu ve 28 tlke ile yapti-
gmiz serbest ticaret anlasmalart ile 1 milyarin tizerinde bir
nufusa erigim imkani, gelisen sanayi sektérd ve hizmetler
dahil 800 milyar dolarlik ticaret hacmi bélgesel retim ve
lojistik tissti olmamiz yolunda 6nemli bir avantaj sagliyor.

Albaraka Ttrk Katiim Bankas| Genel Muddr Yardmcisi Dr.
Omer Emeg'in, finansal risk yénetimi ve déviz dalgalan-
malarina karsi gelistirilen stratejilere dair gérdslerini pay-
lagtigy sayimizda, iktisadi Kalkinma Vakfi Genel Sekreteri
Dog. Dr. Gigdem Nas, yatinm diplomasisinin guiniimtizde
kazandigi nemi ele aldigi kapsamli bir yaziyla dergimize
katki sundu. KOMTAS Pazarlama Genel Mdidur Yardim-
cisi Melike Bayraktaroglu ise kuresel rekabet ortaminda
insan odakli sirketlerin neden éne c¢iktigini irdeledigi
yazislyla bu sayimizda yer aliyor. Ayrica Turkiye Kdiltdr
Yolu Festivali ile Sinema Genel Mudurltigu'ne dair ézel
réportajlarin yani sira, musikimizde bir 6grenme ve aktar-
ma yontemi olan mesk gelenegi tizerinden kdiltdir-sanat
dunyamiza dair zengin icerikleri de sizlerle paylasiyoruz.

Keyifli okumalar diliyorum.

Is diinyasinda risklerle
beraber firsatlarin da es
zamanl olarak iyi analiz
edilmesi gerektigini
dederlendiriyoruz

Bu sayimizin kapak konusunu “Kuresel Belirsizlik
Ortaminda Tiirk Is Diinyasi: Yeni Pazarlar, Yeni

Stratejiler” olarak helirledik




STEERING WHEEL OF THE
TURKISH BUSINESS COMMUNITY

By hosting events around the world, DEIK helps to improve trade in more
than 40 sectors between Turkiye and other countries

VARIOUS EVENTS OF 153 BUSINESS COUNCILS IN 5 CONTINENTS
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New Markets, New Strategies

Yeni Pazarlar Yeni Stratejiler

In the 35th issue of Business Diplomacy magazine, prepared under
the theme of “New Markets, New Strategies,” we examine the solutions
developed by the Turkish business world, its strategic visions, and its
initiatives to open up to new markets at a time of increasing global
uncertainty and economic turbulence.

In this issue, we take a closer look at the adaptability and proactive
strategies demonstrated by our business world in the face of changing
global balances.

The ever-changing and evolving world conditions, the fragile balances of
globaltrade, and the rapid transformation of market dynamics are forcing
the business world to develop strategic flexibility more than ever before.
Experienced business people know very well that when things are not
going well, sales channels are narrowing, and profitability is declining,
these can be signs of new opportunities.

Therefore, it is important to be prepared by considering future scenarios
not only intimes of crisis but also in normal times. Companies should take
advantage of stagnant periods to invest in R&D and develop strategies
that will strengthen them against potential future challenges. Because a
strong vision is only possible with a strategy built on solid foundations.

One of the key items on the agenda of today's business people is to
create sustainable, innovative, and crisis-resistant roadmaps. In this
regard, the search for new markets, investments in digitalization, and
multilateral business partnerships will be the key to competitiveness in
the business world of the future.

In this issue of Business Diplomacy magazine, Dr. Omer Emeg, Deputy
General Manager of Albaraka Ttirk Participation Bank, shared his valuable
insights on financial risk management and strategies developed against
currency fluctuations. Assoc. Dr. Cigdem Nas, Secretary General of the
Economic Development Foundation, contributed to our magazine with
acomprehensive article on the strategic importance of investment diplo-
macy today. Melike Bayraktaroglu, Deputy General Manager of Marketing
and Human Resources at KOMTAS, analyzed why people-oriented
companies are coming to the fore in the global competitive environment
in this issue. In addition, our special interviews with the Turkiye Culture
Route Festival and the General Directorate of Cinema on state support
deepen our perspectives on culture and the arts. Our content on the
tradition of “mesk,” an important method of learning and transmission
in our music, is also among the highlights of this issue.

We hope you enjoy reading.

“Yeni Pazarlar, Yeni Stratejiler” temasiyla hazradigmiz Business
Diplomacy dergimizin 35. sayisinda, ktiresel belirsizliklerin ve eko-
nomik tirbtilanslann artt@r bir dénemde Turk is dtinyasinin gelis-
tirdigi ¢dzum yollarini, stratejik vizyonlarini ve yeni pazariara aglima
girisimlerini ele aliyoruz. Bu saymizda, degisen kiiresel dengelere
karsl is dtinyamizin sergiledigi adaptasyon kabiliyeti ve proaktif
stratejiler mercek altinda.

Durmaksizin degisen ve gelisen dinya kosullan, kiiresel ticaretin
kinlgan dengeleri ve pazar dinamiklerindeki hizl déntisum, is duin-
yasini her zamankinden daha fazla stratejik esneklik gelistirmeye
zorluyor. Deneyimli is insanlannin cok iyi bildigi bir gergek vardrr:
islerinyolunda gitmedigj, satis kanallannin daraldig, karlligin azaldigy
donemler, aslinda yeni firsatlarnn habercisi olabilir

Bu nedenle, yalnizca kriz anlarnda degil; olagan dénemlerde dahi
gelecege yonelik senaryolan dikkate alarak hazirikli olmak buiytik
6nem tagir Firmalar, duragan zamanlan Ar-Ge yatinmlanyla deger-
lendirmeli; gelecedin muhtemel zorluklarina karsi kendilerini guic-
lendirecek stratejiler gelistirmelidir Ctinku gl bir vizyon, saglam
temeller Uzerine insa edilen bir stratejiyle mumkdndur.

GuinimUizde is insanlannin ajandasinda yer aimasi gereken temel
bagliklardan biri; stirdrdilebilir yenilikei ve krizlere dayanikl yol hari-
talan olusturmaktir. Bu dogrultuda; yeni pazar arayiglan, dijtallesme
yatmmlar ve cok tarafl is birlikleri, gelecedin is dtinyasinda rekabet
guictintin anahtan olacakr.

Business Diplomacy dergimizin bu sayisinda; Albaraka Turk Ka-
tiim Bankas! Genel Miduir Yardimaisi Dr Omer Emeg, finansal
risk yonetimi ve déviz dalgalanmalarina karsi gelistirilen stratejilere
dair degjerli degerlendimelerini bizlerle paylagt. iktisadi Kakinma
Vakfi Genel Sekreteri Doc. Dr. Gigdem Nas, yatinm diplomasisinin
guintimUizde kazandg stratejik 6nemi ele aldigi kapsaml yazisiyla
dergimize katki sundu. KOMTAS Pazarlama ve Insan Kaynaklan
Genel MUdur Yardimeisi Melike Bayraktaroglu, kiresel rekabet
ortaminda insan odakli sirketlerin neden én plana gikiigini irdeleyen
analiziyle bu sayimizda yer aldi. Ayrica, Turkiye Kliltur Yolu Festivali
ve Sinema Genel MUdUMUQU ile deviet desteklerine ydnelik ger-
Geklestirdigimiz 6zel réportajlar, kiiltti-sanata dair perspekiiflerimizi
derinlestiriyor. Musikimizde 6nemli bir 6grenme ve aktarma yéntemi
olan “mesk” gelenegine dair iceriklerimiz de bu sayinin dikkat geken
bélimleri arasinda yer allyor.

Keyifli okumalar dileriz.
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2024 Grain Milling Machinery

Export Champion’

Ceolebrating 43
Wins

ALAPALA WINS THE
“GERMAN INNOVATION AWARD 2025"

Alapala’ya “German Innovation Award 2025” Odiilii

Alapala’s new generation roller mill model “New Similago 11” has been honored with
the German Federal Government’s most prestigious innovation award

Alapala, yeni nesil vals modeli “New Similago II” Alman Federal Hiikiimeti'nin
en prestijli inovasyon ddiiliine layik goriildii
|

Alapala, one of the world’s leading companies in grain, feed,
and pasta processing technologies, has been honored with
the German Innovation Award 2025 for its “New Similago II”
roller mill model. This distinguished award, presented by the
German Design Council, is recognized as one of the world’s
most prestigious innovation awards, based on the criterion
of “groundbreaking designs that drive sustainable progress
in industry.” Designed in collaboration with ltaldesign, the
legendary design studio within the Audi Group, the model
stands out for its innovation, sustainability, and user-friendly
design. This model, which has made a name for itself in
the grain processing industry with its extraordinary design,
also offers high performance alongside energy efficiency.
The New Similago Il features innovative features such as
an aerodynamic thermal management system that saves
15% energy, a 7-inch touchscreen for real-time production
monitoring, a quick valve package change in 20 minutes, and
a stainless steel body that ensures full hygiene.

Commenting on the award, Gérkem Alapala, CEO of Alapala,
said, “This award is a testament to the boundless innovation
capabilities of our R&D team. The New Similago Il serves as an
Industry 4.0 manifesto, bringing together digital transformation
and sustainability. This model offers a 15% energy savings per
ton, and we guarantee zero contamination risk.”

Following the RedDot, Good Design, and Grapas awards, the
New Similago Il has also won the German Innovation Award. It
has surpassed 3,000 units in series production and has been
exported to over 70 countries to date.

Dunyanin 6nde gelen tahil, yem ve makarna proses tekno-
lojileri sirketlerinden biri olan Alapala, “New Similago II” vals
modeliyle German Innovation Award 2025 édliltine layik
gordildu. German Design Council tarafindan verilen bu secgkin
6ddl, “endlistriyel alanda strdurdlebilir ilerleme saglayan ¢igir
agicl tasarimlar” kriteriyle duinyanin en saygin inovasyon oddil-
lerinden biri olma 6zelligine sahip. Audi Group btinyesindeki
efsanevi tasarm stlidyosu Italdesign is birligiyle tasarlanan
model, inovasyon, strdirlebilirlik ve kullanici dostu yapisiyla
dikkat cekiyor. Tahil proses sektérinde sira disi tasarimiyla
ses getiren bu model ayni zamanda enerji verimliligiyle bir-
likte yuksek performans sunuyor. New Similago Il, ytizde 15
enerji tasarrufu saglayan aerodinamik termal yénetim sistemi,
gercek zamanli Uretim takibi sunan 7” dokunmatik ekran, 20
dakikada hizli vals paketi degisimi ve tam hijyen saglayan
paslanmaz gévde gibi yenilikci 6zelliklere sahip.

Konuyla ilgili degerlendirmede bulunan Alapala CEO’su Gérkem
Alapala, “Bu &ddl, Ar-Ge ekibimizin sinir tanimayan inovasyon
kabiliyetinin bir géstergesi. New Similago Il, dijital dondistim ile
strddrdlebilirligi bulusturan bir endustri 4.0 manifestosu niteligi
tastyor. Bu modelimizde ton basina yuzde 15 enerji tasarrufu
sunabilirken ve sifir kontaminasyon riski taahhtit ediyoruz” dedi.

RedDot, Good Design ve Grapas 6ddillerinin ardindan German
Innovation Award’i da kazanan New Similago Il, seri tretimin-
de 3.000 adedi geride birakirken; su ana kadar 70’den fazla
Ulkeye ihrag edildi.
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HOROZ LOGISTICS MAKES A STRATEGIC
WAREHOUSE MOVE: ATLAS WAREHOUSE
OPENS FOR BUSINESS

Horoz Lojistik’ten Stratejik Antrepo Hamlesi:
Atlas Antrepo Hizmete Acild1

Horoz Logistics, one of the leading companies in the logistics
sector, continues its investments without slowing down.

The company’s new customs-bonded warehouse, Atlas, has
commenced operations in the Gebze district of Kocaeli. With its
advanced infrastructure, high service capacity, and value-added
solutions, Atlas Warehouse is bringing a fresh perspective to
logistics operations in the region.

Spanning a total area of 6,500 square meters, the facility
is designed to handle high-volume and complex logistics
operations, featuring 8,190 pallet racking storage capacity, 6
loading/unloading ramps, a 1,500 cubic meter stacking area,
and a 750 square meter product handling area.

Commenting on the new investment, Birol Zengin, President
of Horoz Logistics Domestic Logistics Group, said, “With
Atlas Warehouse, we aim to offer our customers more
comprehensive, faster, and more reliable services. Thanks to
its strategic location, we have established a strong logistics
center that will support trade in the region.”

Shaped by Horoz Logistics’ sectoral experience, Atlas
Warehouse not only provides customs warehousing services
but also offers comprehensive logistics solutions, including the
unloading/loading of palletized and bulk vehicles, palletizing,
and transit exports.

Additionally, under Value-Added Services (VAS), operations
such as guarantee label application, agricultural label
application, and adding guide and lot information are managed
by professional teams using integrated systems.

Lojistik sektérinun éncu firmalarindan Horoz Lojistik, yati-
rimlarina hiz kesmeden devam ediyor. Sirketin yeni gimrukiu
antreposu Atlas, Kocaeli'nin Gebze ilgesinde faaliyete gecti.
Gelismis altyapisi, yuksek hizmet kapasitesi ve katma degerli
cozumleriyle Atlas Antrepo, bélgedeki lojistik operasyonlara
yeni bir soluk getiriyor.

Toplam 6.500 metrekare alana sahip olan tesis, 8.190 paletlik
rafll depolama kapasitesi, 6 ylkleme/bosaltma rampasi,
1.500 m3'luk istif alani ve 750 m?'lik trun ellegleme sahasiyla,
yuksek hacimli ve karmasik lojistik operasyonlara hizmet
vermek Uzere tasarlandi.

Yeni yatinmla ilgili degerlendirmede bulunan Horoz Lojistik
Yurtici Lojistik Grup Baskani Birol Zengin, “Atlas Antrepo ile
birlikte musterilerimize daha genis kapsamii, hizli ve guivenilir
hizmet sunmay! hedefliyoruz. Stratejik konumu sayesinde
bélgedeki ticareti destekleyecek guglu bir lojistik merkez
kurduk.” dedi.

Horoz Lojistik'in sektérel deneyimiyle sekillendirdigi Atlas
Antrepo; yalnizca gumruklu depolama hizmeti sunmakla
kalmiyor, ayni zamanda paletli ve dékme araglarin bosal-
tilmasi/ytklenmesi, paletleme, transit ihracat gibi kapsamli
lojistik ¢ozumler de sagliyor.

Ayrica, Katma Degerli Hizmetler (KDH) kapsaminda garanti
etiketi, tarim etiketi uygulamalari ile kilavuz ve lot bilgisi ekle-
me gibi operasyonlar, profesyonel ekipler tarafindan entegre
sistemlerle yonetiliyor.
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ISBANK SUPPORTS THE TWIN
TRANSFORMATION OF OIZs

Is Bankasi’'ndan OSB’lerin ikiz Doniisiimiine Destek

It is of great importance for SMEs and businesses located in
technology-oriented, high-value-added Organized Industrial
Zones (OIZs) across Trkiye to implement digital and green
transformation (twin transformation) processes to increase
their productivity and competitiveness.

With this approach, Igbank, in its centennial year, launched
the “Twin Transformation Journey of 100 SMEs Project” in
collaboration with MEXT, taking a significant initiative to ensure
our country achieves the momentum required by the digital
age. Isbank has also signed a protocol with the Organized
Industrial Zones Supreme Organization (OSBUK), providing
support to companies located in OlZs with favorable interest
rates and maturity terms. The protocol encompasses a diverse
range of products and services provided by igbank, including
twin transformation investments for OSBs, export loans, tax
payments, commercial credit cards, and guarantee letters.

Following the protocol, the “Twin Transformation Meetings
in Organized Industrial Zones (OlZs)”, launched to support
businesses in taking a strong step forward in their transformation
journeys, have been held so far in Konya and Gaziantep.

isbank, which is also working on a branch structure that will
provide services tailored to the needs of OlZs, opened Turkiye's
first OlZs Specialized Branch in Ankara ivedik OIZ. The branch,
where expert teams meet the needs of companies operating
here in away that provides the best customer experience, serves
as a center for producing solutions for the sector.

Sezgin Yilmaz, Deputy CEO of igbank, stated in his remarks,
“Supporting OIZs and SMEs, which are the backbone of the
economy;, is among our strategic priorities. In the coming period,
we will continue to contribute to the growth of our country through
both our financial and technological solutions and our efforts to
strengthen the digital and green transformation of SMEs.”

Tdrkiye'nin dort bir yaninda teknoloji odakli yuksek katma
degerli tiretim yapan OSB'lerde yer alan KOBI ve isletmelerin
uretkenlik ve rekabet glictintin artinimasi icin dijital ve yesil
dénusum (ikiz dontistim) streglerini hayata gecirmesi buytik
énem tasiyor. Bu yaklagimla Is Bankasi'nin 100. yilinda “100
KOBI'nin ikiz Déncistim Yolculugu Projesi’ni MEXT ile birlikte
hayata geciren Is Bankasi tilkemizin dijital gagin gerektirdigi
ivmeyi gosterebilmesi yolunda énemli bir inisiyatif aldi. Orga-
nize Sanayi Bélgeleri Ust Kurulusu (OSBUK) ile de protokol
imzalayan Is Bankasi, bu protokol ile OSB’lerde yer alan
firmalara uygun faiz orani ve vade kosullari ile de destek
oluyor. Protokol, OSB'ler icin ikiz dénutisim yatinmilarinin
yani sira ihracat kredilerinden vergi 6demelerine, ticari kredi
kartindan teminat mektubuna kadar Is Bankasi'nin birgok
urdin ve hizmetini iceriyor.

Protokoltin ardindan, isletmelerin déntisum yolculuklarinda
gliclu bir adim atmasina destek olma amaciyla baslatilan
“OSB'lerde Ikiz Déntistim Bulugmalar” simdiye kadar Konya
ve Gaziantep'te gerceklestirildi.

OSB’lerin ihtiyaclarina 6zel hizmet verecek bir sube yapi-
lanmasina da giden is Bankas, Ttrkiye'nin ilk OSB Inhtisas
Subesi'ni Ankara ivedik OSB’de hizmete acti. Burada faaliyet
g0steren firmalarin ihtiyaclarinin uzman ekiplerle en iyi mus-
teri deneyimini saglayacak sekilde karsilandidi sube, sektére
yonelik cézumlerin Uretilecedi bir merkez goérevi ustleniyor.

i§ Bankasi Genel Mudur Yardimcisi Sezgin Yilmaz, agiklama-
sinda “Ekonominin bel kemigi olan OSB'lerin ve KOBI'lerin
desteklenmesi stratejik énceliklerimiz arasinda yer aliyor.
Ontimuizdeki dénemde de gerek finansal ve teknolojik ¢é-
ztimlerimiz gerekse KOBI'lerin dijital ve yesil déntistimdinti
guclendirecek calismalarimizla tlkemizin blyumesine katki
saglamaya devam edecegiz” dedi.
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ZSR STANDS OUT AT IDEF 2025 WITH ITS
STRATEGIC PRODUCTS AND S$SB COOPERATION

ZSR, IDEF 2025’te Stratejik Uriinleri ve SSB Is Birligi ile One Cikt1

ZSR Explosive Industries Inc. made a strong presence at
IDEF 2025 — the 17th International Defense Industry Fair —
by engaging in strategic discussions with both public and
international stakeholders.

The ZSR booth, showcasing its prominent products including
light weapon ammunition, attracted significant interest from
both domestic and international delegations. During the fair, a
plagque ceremony was held for the Light Weapon Ammunition
Supply (HSMT) Project, successfully completed in collaboration
between ZSR and the Defense Industry Presidency (SSB). At
this ceremony, ZSR’s commitment to projects carried out with
public institutions and the confidence in its national production
power were once again confirmed.

Throughout the six-day fair, ZSR attracted attention with its wide
range of products, from high-caliber ammunition to sporting
ammunition. During the meetings, the company’s export
capacity and reliability in international markets were highlighted.

IDEF 2025 served as an important meeting point where ZSR
strengthened its reputable position in the sector and laid the
groundwork for new collaborations.

ZSR Patlayict Sanayi A.S., bu yil 17'ncisi dtizenlenen IDEF
2025 — UluslararasI Savunma Sanayi Fuari'na gticlt bir katiim
saglayarak hem kamu hem de uluslararasi paydaslarla stratejik
temaslarda bulundu.

Hafif silah muhimmatlar basta olmak tizere 6ne ¢ikan trdinlerini
sergileyen ZSR standi, yerli ve yabanci heyetlerin yogun ilgisiyle
karsilastl. Fuar kapsaminda, ZSR ile Savunma Sanayii Bagkanligi
(SSB) is birligiyle basariyla tamamlanan Hafif Silah Mihimmati
Tedarik (HSMT) Projesi'nin plaket téreni gergeklestirildi. Bu
térende, ZSR'nin kamu kurumlariyla yurttttigu projelere olan
baglihdi ve ulusal uretim gtictine duyulan guiven bir kez daha
teyit edildi.

Altr guin stiren fuar boyunca ZSR, yuksek kalibreli muhimmat-
lardan sportif mihimmatlara uzanan genis trtin gamiyla dikkat
cekti. Gerceklestirilen gértismelerde, sirketin ihracat kapasitesi
ve uluslararasi pazarlar nezdindeki guvenilirligi 6ne ¢iktl.

IDEF 2025, ZSR'nin sektérdeki saygin konumunu gliglendirdigi
ve yeni is birliklerinin temelini attigr Snemli bir bulusma noktasi
oldu.
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DEIK President Nail OLPAK DEIK Baskan

TURKIYE AMID
GLOBAL FRACTURES

Kiiresel Kirllmalarin Ortasinda Tiirkiye

DEiK President Nail Olpak points out that Tiirkiye can stand out in global change with its
strategic location, strong industry, and regional integration advantages

DEiK Baskani Nail Olpak, Tiirkiye'nin stratejik konumuyla, giiclii sanayisi ve bilgesel entegrasyon
avantajlariyla kiiresel dedisimde ne cikabilecegine dikkat cekiyor
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In 2022, with the outbreak of the Russia-Ukraine
war, a new disruption occurred in supply chains
that had been partially recovering

The outbreak that began in China
has once again highlighted the
importance of supply chain

The global disruptions that began with the pandemic and were
then exacerbated by wars, geopolitical tensions, and energy
and supply chain crises are creating both new opportunities
and risks for the business world. Business Diplomacy Mag-
azine asked DEIK President Nail Olpak about Turkiye's role
in this process, the key issues for the business world, and
global trends. We assessed Trkiye’s potential as a regional
production and logistics hub in light of recent developments.

WE ARE CURRENTLY EXPERIENCING A
PERIOD OF INCREASED UNCERTAINTY IN
THE GLOBAL ECONOMY, WITH GEOPOLITICAL
TENSIONS DOMINATING THE AGENDA. FROM
A BUSINESS PERSPECTIVE, HOW WOULD
YOU ASSESS GLOBAL GEOPOLITICAL RISKS?

Starting with the pandemic that entered our lives on a global scale
in 2020, followed by Russia-Ukraine war, Israel’s attacks on Gaza,
the 12-day Israel-Iran war, and the trade wars between the US
and China, which started violently but then attempts were made
to settle on a relatively reasonable ground, have had negative
effects on the business world's investments and trade with con-
sequences such as increased costs and growing uncertainties.

All of this has clearly demonstrated that the meaning of certain
concepts may change, new concepts may enter our lives,
and concepts we consider to be established may be revisited
from different perspectives. The pandemic that began in Chi-
na once again highlighted the importance of supply chains.
With the closure of factories in China, manufacturers in many
countries around the world began to experience difficulties in
securing supplies, and thus we saw the first disruption in supply
chains. Subsequent factors such as the temporary closure of
ports, container shortages, supply issues in the chip (semicon-
ductor) market, and labor shortages in the transportation sector
further exacerbated the disruption in supply chains.

Salginla baglayan, ardindan savaslar, jeopolitik gerilimler,
enerji ve tedarik zinciri krizleriyle derinlesen kuresel kirimalar,
is dunyasi icin risklerle birlikte yeni firsatlar da doguruyor.
Business Diplomacy Dergisi olarak bu stregte Turkiye'nin
roltiny, is duinyasl igin 6ne ¢ikan basliklar ve kuresel egilim-
leri DEIK Bagkani Nail Olpak’a sorduk. Ttirkiye'nin bélgesel
Uretim ve lojistik tissu olma potansiyelini, yasanan gelismeler
1siginda degerlendirdik.

KURESEL EKONOMIDE BELIRSiZLIKLERiN ART-
TiIGl, JEOPOLITIK GERILIMLERIN GUNDEMi
BELIRLEDIGI BiR DONEMDEYIZz. i$ DUNYASI
PERSPEKTIFINDEN KURESEL JEOPOLITIK RiSK-
LERI DEGERLENDIRIR MisiNiz?

2020 yilinda kuresel boyutta hayatimiza giren salginla bas-
layip sonrasinda Rusya-Ukrayna savagi, israil'in Gazze'ye
saldirllari, 12 guin stiren israil-iran savagi, ABD ile Cin ara-
sinda siddetli bir sekilde baslayip sonra nispeten makul bir
zemine oturmasi icin girisimlerde bulunulan ticaret savaslari
gibi riskler; maliyetlerin artmasi, belirsizliklerin cogalmasi gibi
sonuglariyla is dunyasinin yatinm ve ticareti tizerinde olumsuz
etkilere yol agcmaktadir.

Tum bu sUreg, bize bazi kavramlarin anlaminin degisebilecegini,
yeni kavramlarin hayatimiza girebilecegini ve “biliyoruz” dedigimiz
kavramlarin farkll bakis acilaryla tekrar gtindeme gelebilecegini
acikga gosterdi. Cin'de baslayan salgin tedarik zincirlerinin Snemini
bir kez daha hatrrlatti. Cin'de fabrikalarin kapanmasiyla dunyanin
bircok tlkesinde ureticiler girdi temininde zorluk yasamaya basladilar
ve bdylece tedarik zincirlerindeki ilk kinimay gérmdis olduk. Sonraki
suregte limanlarin gegici olarak kapanmasi, konteyner kithg, ¢ip
(yar iletken) piyasasinda bas gdsteren arz sorunlar, ulastrma
sektérunde eleman eksikligi gibi diger etkenler, tedarik zincirlerindeki
bozulmay! derinlestirdi.

Cin’de baslayan salgin
tedarik zincirlerinin tnemini
bir kez daha hatirlatti

o

2022 yiinda Rusya-Ukrayna savasinin baslamasiyla
kismen toparlanma imidi tasidigimiz tedarik
zincirlerinde yeni bir kirilma yasandi
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We are located in a position that provides access to a population

of 1.3 billion, 10.3 trillion dollars in global trade, and 32 trillion
dollars in economic growth within a 4-hour flight radius

In 2022, with the outbreak of the Russia-Ukraine war, we
experienced a new disruption in supply chains, which had
begun to show signs of recovery. This time, we began to feel
even more deeply the problems affecting critical sectors such
as sunflower oil and grain.

Subsequently, hot wars in our neighboring regions and global
issues such as climate change have created new challenges
for supply chains. Even today, the disruption in supply chains
remains one of the major challenges facing global trade.

So, what lessons have we learned from this process in the
business world?

Firstly, we all believed in the importance of source diversity, but
during this process, we gained a much better understanding
of this importance. This is because our companies prefer to
work with large suppliers due to competition. As a natural
result of producing more products or services to reduce costs,
the advantage of economies of scale was utilized.

First, the chip crisis that stuck in our minds, followed by the
food and energy crisis that came to the fore with the Rus-
sia-Ukraine war, taught us the risks of relying on a single or
limited source in a very painful way.

The second lesson we learned as a business community was
to place greater emphasis on working with our immediate
surroundings. We began to talk more about concepts such as
near-shoring (sourcing from nearby regions) and friend-shor-
ing (sourcing from friendly countries). We also realized how
strategically critical an investment storage is, particularly in
critical sectors such as energy and food.

Offshoring, which used to be our favorite, has begun to be re-
placed by concepts such as nearshoring and friendshoring, along
with the growing importance of secure and accessible trade.

While we once defended the inevitability and necessity of
globalization, the concept of “glocalization” has now entered
our agenda with the understanding that the global and the
local must be pursued together. Problems in supply chains

2022 yilinda Rusya-Ukrayna savasinin baslamasiyla kismen
toparlanma umidi tasidigimiz tedarik zincirlerinde yeni bir kinima
yasandi. Bu sefer aycicek yagi, tahil ile hatirladigimiz, enerji gibi
kritik sektorleriigine alan sorunlar daha da derinden hissetmeye
bagladik.

Sonrasinda ise yakin cografyamizda yasanan sicak savaslar, iklim
degisikligi gibi kuresel sorunlar tedarik zincirlerinde yeni zorluklara yol
actl. Bugun bile tedarik zincirlerindeki kinima, hala kuresel ticaretin
6nemli sorunlarindan biri olmaya devam ediyor.

Peki, is duinyasi olarak biz bu stregten ne 6grendik ne gibi dersler
¢lkardik, ona deginmek istiyorum.

Birincisi; hepimiz kaynak cesitliginin énemine inanirdik ama bu
stiregte, bu énemi cok daha iyi kavradik. Guinkti firmalanmiz rekabet
sebebiyle buyuk tedarikcilerle calismayi tercih ediyordu. Daha fazla
Urtin ya da hizmet tretiminin maliyetleri distirmesinin dogal sonucu
olarak, élgek ekonomisinin avantaj kullanilyordu.

Once salgin ile aklimizda kalan ¢ip krizi, ardindan Rusya-Ukrayna
savaslyla birlikte gtindeme gelen gida ve eneriji krizi bize; tek veya
sinir kaynaga bagl olmanin risklerini, cok aci bir sekilde dgretti.
is duinyasi olarak cikardigimiz ikinci bir ders ise; yakin gevre-
mizle ¢calismaya daha fazla nem vermek oldu. Near-shoring
(Yakin cografyadan tedarik etme) ve Friend-shoring (Dost
Ulkelerden tedarik saglama) gibi kavramlari daha fazla konus-
maya basladik. Ozellikle enerji ve gida gibi kritik sektorlerde,
depolamanin ne kadar stratejik kritik bir yatinrm oldugunu
da idrak ettik.

Eskiden gozdemiz olan off-shore’un yerini, gtivenli ve erisilebilir
ticaretin artan énemiyle birlikte near-shoring ve friend-shoring gibi
kavramlar almaya baslad!.

Bir donem globallesmenin kaginilmazligi ve gerekliligini savu-
nurken, artik global ile yerelin birlikte yurttilmesi gerekliliginin
anlasiimasiyla birlikte “glokallesme” kavrami gtindemimize
girdi. Tedarik zincirlerindeki sorunlar, Ulkeleri bazi kritik Urtinleri
kendi sinirlari icerisinde Uretmeye zorlamaya basladi.

o

4 saatlik ucus mesafesiile 1,3 milyarlik nifusa, 10,3 trilyon
dolarlik kiuiresel ticarete ve 32 trilyon dolarlik ekonomik
bluyuklige erisim saglayabilen bir konuma sahibiz
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The infrastructure investments made by our country over the
past 20-25 years have contributed greatly to the development

of all our infrastructure, especially transportation

have started to force countries to produce certain
critical products within their own borders.

Finally, the disruption of supply chains, which be-
gan with the pandemic and continued with wars
and geopolitical risks, has once again taught us
the importance of accessibility in logistics, rather
than the concept of distance.

HOW DO YOU ASSESS TURKIYE’S
POTENTIAL TO BECOME A
“REGIONAL PRODUCTION AND
LOGISTICS HUB” AT A TIME WHEN
SUPPLY CHAINS ARE BEING
RESTRUCTURED ON A GLOBAL
SCALE?

Our country is strategically located at the intersec-
tion of east-west and north-south trade corridors.
We are situated in a region where important con-
tinents such as Europe, Asia, and Africa intersect.
We are in a position that provides access to a

Son olarak; salginla baslayip savaslar ve jeopolitik
risklerle devam eden tedarik zincirlerindeki bozulma
bize, lojistigin ve lojistikte mesafe kavramindan ¢ok,
ulagilabilirlik kavraminin dnemini bir kez daha 6gretti.

TEDARIK ZiNCIiRLERININ KURESEL OL-
CEKTE YENIDEN KURGULANDIGI BU
DONEMDE TURKIYE’NIN ‘BOLGESEL
URETIM VE LOJISTIK USSU’ OLMA PO-
TANSIYELINI NASIL DEGERLENDIRIYOR-
SUNUZ?

Ulkemiz dogu-bati ve kuzey-gtiney ekseninde tica-
ret koridorlarinin kesistidi stratejik bir konuma sahip.
Avrupa, Asya ve Afrika gibi 6nemli kitalarin kesistigi
bélgede yer aliyoruz. 4 saatlik ugus mesafesiile 1,3
milyarlik ntifusa, 10,3 trilyon dolarlik kuresel ticarete
ve 32 trilyon dolarlik ekonomik buytikltige erisim sag-
layabilen bir konuma sahibiz. Ana pazarlara yakinlik,
firmalar igin hem maliyet avantaji saglamakta hem
de hizli teslimat sureleri sayesinde lojistik Usttinltik
getirebilmektedir.

We have started
talking more about
concepts such

as near-shoring
(sourcing from
nearby regions)
and friend-shoring
(sourcing from
friendly countries)

Near-shoring
(Vakin
cografyadan
tedarik etme) ve
Friend-shoring
(Dost iilkelerden
tedarik saglama)
gibi kavramlan
daha fazla
konusmaya
basladik

o

2024'te dogrudan yabanci yatirnmlar yeniden 1,5 trilyon
dolara ulassa da bu rakamin 6nemli bir kismini oldukc¢a
istikrarsiz mali akislar olusturmaktadir
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Problems in
supply chains
have started to
force countries to
produce certain
critical products
within their own
borders

Tedarik
zincirlerindeki
sorunlar, iilkeleri
bazi kritik iiriinleri
kendi simirlan
icerisinde iiretmeye
zorlamaya basl

population of 1.3 billion, 10.3 trillion dollars in global
trade, and 32 trillion dollars in economic size within a

4-hour flight radius. Proximity to major markets offers
companies both cost advantages and logistical su-
periority through fast delivery times.

The infrastructure investments made by our country
over the past 20-25 years have significantly contrib-
uted to the development of our entire infrastructure,
particularly in transportation.

Our country’s advanced industrial and production ca-
pacity is another key advantage. With a trade volume
of 800 billion dollars, including services, our country is
the largest production hub between Western Europe
and China.

We have significant investment and production po-
tential in almost every field of industry, as well as in
service sectors such as education, health, culture,
and entertainment, critical sectors such as energy
and food, and emerging areas like digital technologies
and the green economy.

Our regional integrations also offer a separate attrac-
tion for investors. In addition to the Customs Union
agreement with the European Union, we provide du-
ty-free access to a population of over 1 billion through
free trade agreements with 28 countries. Our coun-
try’s young and dynamic population also serves as
a good source of employment and offers a good
market opportunity.

In conclusion, during this period of restructuring global
supply chains, our country has a significant opportuni-
ty to become a “regional production and logistics hub”
thanks to all the factors mentioned above.
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Ulkemizin 20-25 yilda yaptigy altyapi yatnmlar, basta
ulasim olmak uzere tum altyapimizin gelistiriimesine
buytik katki saglamistir.

Ulkemizin gelismis sanayi ve tiretim kapasitesi de Gnemli
bir diger avantajimizdir. Hizmetler dahil 800 milyar dolarlik
ticaret hacmi ile Ulkemiz, Bati Avrupa ile Gin arasinda
en buyuk uretim tsstne sahiptir.

Sanayinin hemen hemen her alaninda, turizme ilave
olarak egitim, sadlik, kulttir eglence gibi hizmet sektér-
lerinde, enerji ve gida gibi kritik sektorlerde, ayrica yeni
gelisen dijital teknolojiler ve yesil ekonomi alanlarinda
6nemli bir yatinm ve Uretim potansiyelimiz bulunmaktadir.
Bolgesel entegrasyonlarimiz da yatinmcilar icin ayr bir
cazibe sunmaktadir. Avrupa Birligi ile olan Gumruk Birligi
anlasmasina ilave olarak, 28 tlke ile yaptigimiz serbest
ticaret anlasmalari ile 1 milyarin Uzerinde bir nufusa
vergisiz erisim saglama imkani sagliyoruz. Ulkemizin
genc ve dinamik ndfusu da iyi bir istihdam kaynagi
sagdlamakta ve lyi bir pazar imkani sunmaktadir.

Sonug olarak, tlkemiz kiresel tedarik zincirlerinin yeni-
denyapilandigibu dénemde, ttim bu saydigimiz etkenler
sayesinde ciddi bir “bolgesel retim ve lojistik tissu”
olma firsatina sahiptir.
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INCREASING ECONOMIC FLUCTUATIONS AND
FINANCIAL UNCERTAINTIES ON A GLOBAL
SCALE ARE BRINGING RISK MANAGEMENT
AND RESILIENCE TO THE FOREFRONT IN

THE BUSINESS WORLD. WHAT ARE THE

KEY CONSIDERATIONS FOR COMPANIES TO
REMAIN STRONG IN THIS ENVIRONMENT?

Our companies must first and foremost analyze risks and
opportunities in a balanced manner and closely monitor this
process. Focusing solely on risks and becoming pessimistic,
or focusing solely on opportunities and adopting an overly
optimistic attitude, would not be the right approach.

Today, risks can stem from many different factors. In addition
to traditional risks such as economic and financial risks, other
risks, such as cybersecurity risks, geopolitical risks, and cli-
mate change risks, must be managed by taking into account
their integrated interactions with each other. In this context, a
proactive approach based on scenario analysis will provide
our companies with significant support during this process.

Recent developments have taught us the risks of relying on a
single source. Based on this lesson, diversifying our supply chain
to include different suppliers to prevent disruptions will be an
important risk management tool, as will diversifying our markets.

Analyzing the potential damage that risks may cause to the
company’s balance sheet and cash flow in advance and
establishing a solid financial structure are also critical in terms
of eliminating the negative effects of risks on the company’s
financial structure.

KURESEL OLCEKTE ARTAN EKONOMIK DALGA-
LANMALAR VE FINANSAL BELIRSIZLIKLER, i$
DUNYASINDA RiSK YONETIMi VE DAYANIKLILIK
KONULARINI DAHA DA OGN PLANA CIKARIYOR. BU
ORTAMDA SIRKETLERIN GUCLU KALABILMESI iCIN
DiKKAT ETMESi GEREKEN HUSUSLAR NELER?

Sirketlerimiz her seyden 6nce, riskleri ve firsatlan dengeli bir sekilde
analiz ederek bu stireci yakindan takip etmelidir. Sadece risklere
odaklanarak karamsarliga burinmek veya sadece firsatlara odak-
lanarak asir iyimser bir tutum sergilemek dogru olmayacaktrr.

Guinuimtizde riskler ok farkli etkenlerden kaynaklanabilmektedir.
Geleneksek riskler olan ekonomik ve finansal risklere ilave olarak
siber guivenlik riskleri, jeopolitik riskler, iklim degisikligine iliskin riskler
gibi farkli riskler entegre bir sekilde birbirleriyle olan etkilesimleri de
dikkate alinarak yénetilmelidir. Bu cercevede proaktif bir yaklasimla,
olasl senaryo analizlerine dayal bir risk yonetim sistemi firmalanmiza
bu stirecte énemli bir destek saglayacaktr.

Sonyillarda yasadigimiz gelismeler tek kaynaga bagimli olmanin
riskini bize 6gretmisti. Buradan aldigimiz dersle tedarik zincirlerinde
aksama olmamast igin farkli tedarikgilerle galisacak sekilde cesit-
lenmeye gidilmesi ayni mantigi Pazar cesitlemesinde de basari
saglanmasi yine risk yénetimi anlaminda 6nemli bir arag olacaktir.

Risklerin firma bilangosuna ve nakit akimina olasi zararlarnni énceden
analiz etmek ve saglam bir finansal yapinin olusturulmasi da risklerin
sirketin finansal binyesi Uzerindeki olumsuz etkilerini bertaraf etmesi
acisindan kritik 6neme sahiptir.
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Through our free trade agreements with 28
countries, we provide duty-free accessto a
population exceeding 1billion people

Our companies must closely monitor this
process by analyzing risks and opportunities
in a balanced manner

In addition to these, factors such as the establishment of a
corporate culture, the adoption of a transparent manage-
ment approach, the adoption of an economic management
approach that includes environmental and social impacts
alongside the traditional approach of maximizing company
profits, and the effective use of digital technologies based on
experience gained from past crises can also be considered
important tools that will support our companies in this process.

FINALLY, WHAT WOULD BE YOUR STRONGEST
ADVICE TO THE TURKISH BUSINESS

WORLD DURING THIS CHALLENGING BUT
OPPORTUNITY-FILLED PERIOD? WHICH THREE
CONCEPTS SHOULD OUR BUSINESSPEOPLE
EMBRACE MORE IN THE COMING PERIOD?

We are all experiencing a difficult period in which very different
processes are simultaneously creating risks and opportunities.
The most important gain in this process will be to read and
understand the process correctly and position our country
and companies in the best possible way in the face of these
developments.

We must carry out this monitoring and analysis in a very detailed
and accurate manner and take the necessary actions at the
right time. We must neither act too early and incur additional
costs, nor act too late and miss opportunities.

To this end, everyone, from the public sector to business
organizations such as DEIK and companies, has a great re-
sponsibility. While fulfilling their responsibilities, everyone must
act in coordination with other parties.

For our business world, | believe that agile organizations ca-
pable of demonstrating both flexibility and resilience, digital
transformation strategies that effectively utilize technology,
and a strong risk management approach will emerge as key
factors in this challenging yet opportunity-rich world.

Bunlarin diginda; kurum kdltdrdndn olusturulmasi, seffaf bir
yonetim anlayisinin benimsenmesi, geleneksel yaklagimlardan
biri olan firma karini maksimize etmenin yaninda cevresel ve
sosyal etkilerin de stirece dahil edildigi bir ekonomik yénetim
anlayisinin benimsenmesi, gecmis krizlerden tecribe edinilerek
dijital teknolojilerin etkin bir sekilde kullaniimasi gibi faktorler
de firmalarimiza bu surecte destek olacak énemli araglar ara-
sinda sayilabilir.

SON OLARAK; TURK i$ DUNYASINA BU ZORLU
AMA FIRSATLARLA DOLU SURECTE EN GUCLU
TAVSIYENiZ NE OLURDU? i$ INSANLARIMIZ ONU-
MUZDEKI DONEMDE HANGI UG KAVRAMA DAHA
FAZLA SARILMALI?

Gok farkli stireclerin es zamanli olarak riskler ve firsatlar olus-
turdugu zor bir stireci hep beraber yasiyoruz. Bu strecte en
onemli kazanimimiz; sureci dogru okumak, dogru anlamlan-
dirmak, Ulkemizi ve firmalarimizi bu gelismeler karsisinda en
iyi bir sekilde konumlandirmak olacaktir.

Bu izleme ve analizi cok detayli ve dogru bir sekilde yapmall, gereken
aksiyonlari tam zamaninda almallyiz. Ne erken davranip ilave maliyete
katlanmali, ne de gec kalarak firsatlari kacirmalyiz.

Bunun igin, kamudan baglayarak DEIK gibi is dtinyasi érgtitlerine ve
firmalara kadar herkese buyuk sorumluluklar diismektedir. Herkes
kendi sorumlulugunu yerine getirirken, diger taraflarla da koordinasyon
icinde hareket etmelidir.

is diinyamiz icin; esnekligi ve dayanikliigi ayni anda gostere-
bilen cevik organizasyonlarin, teknolojiyi etkin sekilde kullanan
dijital donusum stratejilerinin ve guiclu bir risk yonetim anlayisli-
nin, bu zorlu ama firsatlarla dolu diinyada én plana ¢ikacagini
dusunuyorum.

Sirketlerimiz her seyden dnce, riskleri ve
firsatlan dengeli hir sekilde analiz ederek bu
siireci yakindan takip etmelidir

D

28 llke ile yaptigimiz serbest ticaret anlasmalan
ile 1 milyarin Gizerinde bir nlifusa vergisiz erisim

saglama imkani saghyoruz
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TURKISH BUSINESS WORLD IN

AN ENVIRONMENT OF GLOBAL

UNCERTAINTY: NEW MARKETS,
NEW STRATEGIES

Kiiresel Belirsizlik Ortaminda Tiirk Is Diinyast:
Yeni Pazarlar, Yeni Stratejiler

Jeopoalitik dalgalanmalar, tedarik zinciri krizleri, iklim krizi
ve teknolojik dontisimuin es zamanl etkileriyle sekillenen
bir dénemdeyiz. Kuresel ekonominin yonu belirsizlige
dogru evrilirken, Turk is dlinyasi da bu zorlu kosullarda
ayakta kalmanin otesine gecerek, esneklik ve adapta-
syon kabiliyetiyle yeni firsat alanlar yaratiyor. Geleneksel
pazarlardaki daralmay alternatif cografyalara agilarak
telafi eden, dijitallesme ve surdurdlebilirlik ekseninde
yeniden yapilanan Turk sirketleri, artik sadece krizlere
kars direngli degil, ayni zamanda proaktif ve ktiresel
rekabet guictinu artiran bir yapiya kavusuyor.

Business Diplomacy’nin bu sayisinda, Turk is dun-
yasinin belirsizlikleri stratejik firsatlara dénustirme
cabalarini, gelismekte olan yeni pazarlardaki varligini
ve déntsen is modellerini derinlemesine ele aliyoruz.

We are living in a period shaped by the simultaneou
geopoalitical fluctuations, supply chain crises, the cli
and technological transformation. As the global econon
ves toward uncertainty, Turkish businesses are going be
mere survival in these challenging conditions and creating
opportunities through their flexibility and adaptability:
companies, which are compensating for tk

and restructuring themselves around digitalization and sustaina-

bility, are now not only resilient to crises, but also proactive and
gaining a structure that increases their global competitivene

its transforming business models.
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Secretary General at DEIK

Caner GOLAK

DEIK Genel Sekreteri

THE KEY TO FINDING DIRECTION
IN AN AGE OF UNCERTAINTY:
BUSINESS DIPLOMACY

Belirsizlikler Caginda Yon Bulmanin Anahtari: Ticari Diplomasi

The way to analyze risks in a timely manner, quickly access opportunities, and strategically
explore new markets is through strong and proactive diplomatic thinking

Riskleri zamaninda analiz etmenin, firsatlara hizla erismenin ve yeni pazarlan stratejik bicimde
kesfetmenin yolu, giiclii ve proaktif bir diplomatik akildan gecmektedir

The Covid-19 pandemic, which began in 2020, went beyond
being merely a health crisis and disrupted global supply
chains, causing serious shocks to production and logistics
structures. The Russia-Ukraine war, which followed the pandemic,
threatened Europe’s energy security, while pressures on agri-
culture and food products became a factor disrupting global
price stability. The conflict in the Israeli-Palestinian region is
increasing the risk of lasting instability in the Middle East, while
the protectionist policies implemented by the US against China
and some other countries are deepening economic polarization.

According to World Trade Organization (WTO) data, global
merchandise trade volume grew by only 1.2% in 2023; although
this rate is expected to rise to 2.9% in 2024, it remains below
historical averages. This picture indicates that global trade is
being reshaped and that risks are becoming permanent.

The global economic order is being restructured not only by
geopolitical shocks but also by transformations such as the
green agreement, digitalization, and artificial intelligence. With
the European Union’s “Green Agreement” process, the taxation
of products with high carbon footprints at the border has come
to the agenda; this situation has created a strategic need for
preparation, especially for our export sectors.

According to McKinsey & Co’s 2025 Digital Trade Report, 25% of
global trade is expected to take place through digital platforms.
In this context, companies that fail to adapt to digitalization will
face serious competitive losses.

In such a multi-layered environment of uncertainty, business
diplomacy led by the private sector is no longer merely a sup-
porter of foreign trade; it has become a tool for finding direction

28  ==BUSINESS DIPLOMACY

2020 yilinda baslayan Covid-19 pandemisi, sadece bir saglik krizi
olmanin étesine gecerek kuresel tedarik zincirlerini kirmis, tretim
ve lojistik yapilarinda ciddi sarsintilara yol agmistir. Pandemiyi
takip eden Rusya-Ukrayna savasi, Avrupa’nin enerji gtivenligini
tehdit ederken; tarim ve gida Urtinleri Uzerindeki baskilar da ku-
resel fiyat istikrarini bozan bir unsur haline gelmistir. israil-Filistin
hattindaki catismalar ise Orta Dogu’da kalici bir istikrarsizlik riskini
artirmakta; ABD'nin Gin basta olmak tizere bazi tilkelere uyguladi-
g korumaci politikalar ekonomik kutuplagmayi derinlestirmektedir.

Duinya Ticaret Orgitti (DTO) verilerine gére, kiiresel mal ticareti
hacmi 2023'te yalnizca %1,2 buytyebilmis; 2024'te bu oran
%2,9'a ciksa da tarihsel ortalamalarin gerisinde kalmigtir. Bu
tablo, kuresel ticaretin yeniden sekillendigini ve risklerin kalici
hale geldigini géstermektedir.

Kuresel ekonomik dtizen, sadece jeopolitik sarsintilarla degil;
yesil mutabakat, dijitallesme ve yapay zeka gibi donusumlerle
de yeniden yapilandiriimaktadir. Avrupa Birligi'nin “Yesil Muta-
bakat” sureciyle karbon ayak izi yuksek olan urunlerin sinirda
vergilendirilmesi gundeme gelmis; bu durum, ézellikle ihracatg!
sektorlerimiz icin stratejik hazirlik ihtiyacini dogurmustur.

McKinsey & Co’nun 2025 Dijital Ticaret Raporu’na gére, diinya
ticaretinin ytizde 25'inin dijital platformlar tizerinden gerceklese-
cegi 6ngorulmektedir. Bu baglamda dijitallesmeye uyum sag-
layamayan firmalar igin ciddi rekabet kayiplar s6z konusudur.
Bdylesine cok katmanli bir belirsizlik ortaminda, 6zel sektér
oncligunde ydirditdlen ticari diplomasi artik yalnizca dis tica-
retin destekleyicisi degil; ayni zamanda bir yén bulma araci ve
stratejik sigorta mekanizmasidir.
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According to McKinsey & Co’s 2025 Digital Trade Report, 25%
of world trade is expected to take place via digital platforms

and a strategic insurance mechanism.

Positioning business diplomacy as a tool for finding
direction, DEIK has recently structured its activities,
guiding the business world around four main axes:

1. Deepening Existing Markets

European and MENA (Middle East-Gulf-North Africa)
countries are Turkiye's two largest export markets.
In 2024, our exports to the European Union reached
approximately $103 billion, accounting for more than
40% of our total foreign trade. However, in this period
of increasing competition, protecting existing markets
is much more strategic than gaining new ones.

2. New Market Openings

The “100 Billion Dollar Trade Volume” vision pursued
with the US has reached 40 billion dollars by 2023,
thanks to concrete steps. State-based business
forums and B2B events focused on technology and
defense industries play a critical role in realizing this
goal. Additionally, we are prioritizing our relations
with rapidly growing regions such as South America,
which offer diversified trade potential, as part of our
business diplomacy focus.

3. High Technology and Investments

Business diplomacy activities with technology-lead-
ing countries such as China, Japan, and South

Ticari diplomasiyi bir yon bulma araci olarak ko-
numlandiran DEIK, is diinyamiza rehberlik eden
faaliyetlerini son dénemde dort ana eksende ya-
pilandirmaktadir:

1. Mevcut Pazarlarin Derinlestiriimesi

Avrupa ve MENA (Ortadogu-Korfez-Kuzey Afrika)
Ulkeleri, Turkiye’'nin en buyuk iki ihracat pazardir.
2024 yilinda Avrupa Birligi'ne ihracatimiz yaklasik
108 milyar dolara ulasmis ve toplam dig ticaretimi-
zin yuzde 40'Indan fazlasini olusturmustur. Ancak
rekabetin arttigi bu dénemde mevcut pazarlar koru-
mak, yeni pazar kazanmaktan ¢cok daha stratejiktir.

2. Yeni Pazar Acilimlari

ABD ile ydrdittlen “100 Milyar Dolar Ticaret Hac-
mi” vizyonu, somut adimlar sayesinde 2023 yili
itibartyla 40 milyar dolara ulasmistir. Eyalet bazli
is forumlari, teknoloji ve savunma sanayi odakli
B2B etkinlikler bu hedefin somutlagsmasinda kritik
rol oynamaktadir. Ayrica, Guney Amerika gibi hiz-
la buyuyen ve cesitlendiriimis ticaret potansiyeli
sunan bolgelerle iliskilerimizi de ticari diplomasi
odagimiza almaktayiz.

3. Yiiksek Teknoloji ve Yatirimlar

Cin, Japonya ve Gtiney Kore gibi teknoloji éncusu
Ulkelerle yurtitulen ticari diplomasi faaliyetleri yalniz-
ca ithalat/ihracat iliskileriyle sinirl degildir. Karsilikli
teknoloji yatinmlarinin artirimasi ve ortak Ar-Ge
projelerinin tesvik edilmesi, bu iliskileri daha stir-
ddrdilebilir kilacaktir. 2024 itibaryla Cin ile dis ticaret
acigimiz 40 milyar dolari asarken, bu dengesizlik
yatinm igbirlikleriyle dengelenmeye calisiimaktadir.

4. Afrika, Gliney Amerika ve Orta Asya Odakh
Genisleme

Afrika, 2050 yili itibariyla 2,5 milyar nufusa ve ku-
resel kentlesmenin en hizli yasandigi kita kimligine
ulasacak. 1,3 trilyon dolarlik AfCFTA (Afrika Kitasal

The global
economic order is
being restructured
not only by
geopolitical
upheavals but also
by transformations
such as the

green agreement,
digitalization,

and artificial
intelligence

Kiiresel ekonomik
diizen, sadece
jeopolitik
sarsintilarla degil;
yesil mutabakat,
dijitallesme ve
yapay zeka gihi
doniisiimlerle

de yeniden
yapilandinimaktadir

o

McKinsey & Co'nun 2025 D

iji

tal Ticaret Raporu’na

gore, dunya ticaretinin yizde 25°inin dijital platformiar
uzerinden gerceklesecegi ongoriulmektedir
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With the African Continental Free Trade Area (AfCFTA)

worth 1.3 trillion dollars, Africa has become a single market,

offering immense opportunities for Turkish businesses

European and MENA (Middle East-Gulf-North
Africa) countries are Tiirkiye’'s two largest
export markets

Korea are not limited to import/export relations. Increasing mutual
technology investments and encouraging joint R&D projects will
make these relations more sustainable.

As of 2024, our foreign trade deficit with China will exceed $40
billion, and efforts are being made to balance this imbalance
through investment cooperation.

4. Expansion Focused on Africa, South America, and
Central Asia

Africa will reach a population of 2.5 billion by 2050 and will
become the continent with the fastest urbanization in the world.
Thanks to the 1.3 trillion dollar AfCFTA (African Continental Free
Trade Area), Africa has become a single market and offers
tremendous opportunities for Turkish businesses.

South America offers potential areas of partnership for Turkish
entrepreneurs, particularly in agricultural technologies, infrastructure
projects, and the energy sector. As DEIK, we are actively pursuing
diplomacy in the region through our business councils.

Central Asia, on the other hand, is increasingly on our agenda
due to both our historical ties and the institutional relations
that have developed within the framework of the Organization
of Turkic States. We continue to support our private sector in
regional projects and investment opportunities in the energy,
transportation, and construction sectors.

When considering the issue from the perspective of the defense
sector, it is important to note that at the NATO Leaders Summit
held in The Hague on June 24-25, 2025, member countries
agreed to increase their defense expenditures to 5% of GDP
within 10 years. Turkiye's defense industry exports reached
$5.5 billion in 2023, with a target of over $15 billion by 2030.
This development paves the way for defense cooperation with

Serbest Ticaret Bolgesi) sayesinde tek pazar haline gelen
Afrika, Turk is diinyasl igin muazzam firsatlar barindirmaktadir.
Guney Amerika, 6zellikle tarim teknolojileri, altyapi projeleri
ve enerji sektorlerinde Turk girisimciler icin potansiyel ortak-
lik alanlari sunmaktadir. DEIK olarak bélgedeki is konseyleri
araciligiyla aktif diplomasi yurtitmekteyiz.

Orta Asya ise hem tarihsel bagdlarimiz hem de Turk Devletleri
Teskilati cercevesinde gelisen kurumsal iligkilerle daha fazla
gundemimize gelmektedir. Enerji, ulastirma ve insaat sektorle-
rinde boélgesel projeler ve yatinm firsatlari igin 6zel sektérdimuzu
desteklemeye devam ediyoruz.

Konuyu savunma sektdrd boyutuyla da ele almak gerekirse;
24-25 Haziran 2025 tarihlerinde Lahey’de duzenlenen NATO
Liderler Zirvesi'nde, Uye Uulkeler savunma harcamalarini 10 yil
icinde GSYH'nin ytizde 5'ine gikarma konusunda mutabakata
varmistir. Tdrkiye'nin savunma sanayi ihracati 2023'te 5,5 mil-
yar dolara ulagmis; 2030 hedefi ise 15 milyar dolarin tizerine
cikmisti. Bu gelisme, Avrupa lkeleriyle kurulacak savunma
igbirliklerinin hem ticari hem stratejik bir diplomasi alani olarak
daha fazla 6n plana ¢gikmasina zemin hazirlamaktadir.

Avrupa ve MENR (Ortadogu-Kdrfez-Kuzey
Afrika) iilkeleri, Tiirkiye’nin en biiyik iki
ihracat pazandir

o

1,3 trilyon dolarhik AfCFTA (Afrika Kitasal Serbest Ticaret
Bolgesi) sayesinde tek pazar haline gelen Afrika, Tiirk is
diinyasi icin muazzam firsatlar barindirmaktadir
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Turkiye's defense industry exports reached

5.5 billion dollars in 2023; the target for 2030 is to
exceed 15 billion dollars

European countries to come to the fore as an area
of both business and strategic diplomacy.

Over the next decade, carbon regulations are
expected to become a determining factor in trade policies;
regionalization trends (nearshoring, friendshoring) are
expected to gain momentum; Al-enabled digital protocols
are expected to create new business models; and energy
and food security are expected to become key issues in
trade cooperation. In this regard, business diplomacy
will continue to be a strategic tool not only in inter-state
relations but also in the management of inter-company
and inter-sectoral relations.

In this new era of intertwined global uncertainties,
fragilities, and transformations, business diplomacy
is no longer a choice but a necessary tool for the
sustainable success of the business world. The
path to analyzing risks in a timely manner, quickly
accessing opportunities, and strategically exploring
new markets lies in a strong and proactive diplomatic
mindset.

As DEIK, we are committed to continuing to guide
the Turkish business world with our data-driven,
visionary, and participatory approach to business
diplomacy, and to producing integrated solutions
and strategies for global developments.

Ontimtizdeki on yil igerisinde karbon dtizenleme-
lerinin ticaret politikalarinin belirleyici unsuru haline
gelmesi; bolgesellesme egilimlerinin (nearshoring,
friendshoring) hiz kazanmasi; yapay zeka destekli
dijital protokollerin yeni is modelleri yaratmasi ve
enerji ile gida guvenliginin ticari isbirliklerinde temel
guindemlerden biri haline gelmesi beklenmektedir.
Bu dogrultuda, ticari diplomasi yalnizca devletlera-
rasi degil; sirketler arasi ve sektdrler arasi iligkilerin
y6netiminde de stratejik bir ara¢ olmaya devam
edecektir.

Kresel belirsizliklerin, kirllganliklarin ve déntistim-
lerin i¢ ice gectigi bu yeni cagda, ticari diplomasi
artik bir tercih degil, is dunyasinin surddrdilebilir
basarisi icin zorunlu bir enstriman halini almis-
tir. Riskleri zamaninda analiz etmenin, firsatlara
hizla erismenin ve yeni pazarlar stratejik bicimde
kesfetmenin yolu, guiclu ve proaktif bir diplomatik
akildan gegcmektedir.

DEIK olarak, veriye dayall, vizyoner ve katilimci
ticari diplomasi anlayisimizla Turk is dunyasina
rehberlik etmeye; kiiresel gelismelere entegre ¢6-
zUmler ve stratejiler Uretmeye kararlilikla devam
edecegiz.

South America
offers potential
areas of
partnership

for Turkish
entrepreneurs,
particularly

in agricultural
technologies,
infrastructure
projects, and the
energy sector

Giiney Amerika,
tizellikle tarim
teknolojileri,
altyapi projeleri ve
enerji sektirlerinde
Tiirk girisimciler
icin potansiyel
ortaklik alanlari
sunmaktadir

Turkiye’'nin savunma sanayi ihracati 2023’te 5,5
milyar dolara ulasmis; 2030 hedefi ise 15 milyar

dolarin tGizerine ¢cikmistir
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Deputy General Manager — Albaraka Turk Katilim Bankas|
DR. OMER EMEG
Genel Miidir Yardimeisi — Albaraka Tirk Katilim Bankasi

FINANCIAL RISK MANAGEMENT AND
STRATEGIES TURKISH COMPANIES
CAN IMPLEMENT AGAINST CURRENCY
FLUCTUATIONS

Finansal Risk Yonetimi ve Doviz Dalgalanmalarina Karsi
Tiirk Sirketlerinin Uygulayabilecegi Stratejiler

In developing economies such as Tiirkiye, maintaining financial stability is directly linked not only to the effectiveness of
monetary policy institutions but also to the effectiveness of companies’ risk management strategies

Tiirkiye gibi gelismekte olan ekonomilerde finansal istikrarin korunmasi, sadece para politikasi kurumlarinin degil,
ayni zamanda sirketlerin risk ydnetimi stratejilerinin de etkinligiyle dodrudan iligkilidir
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Currency risk is important not only for
the financial sustainahility of companies,
but also for the sustainability of
macroeconomic stahility

Global financial uncertainties, trade wars, increasing geopolitical
threats, and reshaped monetary policies are increasing volatility in
financial markets. In this environment, companies need to review
their currency risk management plans and strengthen them in line
with the new paradigm to protect themselves against possible
fluctuations in foreign exchange rates. Especially for real sector com-
panies with import-dependent input structures, sudden movements
in exchange rates can have serious effects on cash flow, balance
sheet health, and long-term investment decisions. A strategy needs
to be developed in this context, ranging from industrial organizations
that import/export regardless of their size to SMEs that can borrow
in foreign currency or trade raw materials priced in foreign currency.

In this context, foreign exchange risk is important not only for the
financial sustainability of companies but also for the sustainability
of economic stability at the macro level. In developing economies
like Turkiye, maintaining financial stability is directly linked not
only to the effectiveness of monetary policy institutions but also
to the effectiveness of companies’ risk management strategies.
Exchange rate risk requires a systematic solution chain that
affects many factors such as the company’s financial structure,
financial plan, goals, strategies, and internal processes. In ad-
dition, exchange rate risk threatens the company’s long-term
structure while increasing systematic risks. Therefore, it is no
longer a choice but a necessity for Turkish companies to imple-
ment certain basic principles in order to build more resilient and
sustainable structures against currency risk.

The most fundamental step in financial risk management is
identifying and analyzing the source of the risk type. Measured
risk forms the basis for the measures to be taken. Consequently,
one of the main challenges companies face when managing
currency risk in Turkiye is a lack of financial literacy. Some com-
panies are not sufficiently familiar with risk management tools
and are therefore unable to base their strategic planning on solid
foundations. Companies can only become resilient to currency

Global 6lcekteki finansal belirsizlikler, ticaret savaglar, artan je-
opolitik tenhditler ve yeniden sekillenen para politikalar finansal
piyasalardaki volatiliteyi artinyor. Bu ortamda dévizdeki olasi dal-
galanmalara kars sirketlerin kur riski yonetim planlarini tekrar
g6zden gecirmeleri ve yeni paradigmaya uygun bir bicimde
saglamlastirmalar gerekiyor. Ozellikle ithal bagimi girdi yapisina
sahip reel sektdr firmalar agisindan déviz kurlarindaki ani hare-
ketler, nakit akisl, bilango sagligi ve uzun vadeli yatinm kararlari
lizerinde ciddi etkilere yol agabiliyor. Bliytik ya da kuicuk olgek fark
etmeksizin ithalat/ihracat gergeklestiren sanayi kuruluglarindan dé-
viz borclanabilen veya dévizle fiyatlanan hammadde ticareti yapan
KOBI'lere kadar bu kapsamda bir strateji olusturulmasi gerekiyor.

Bu baglamda, doviz riski, sadece sirketlerin finansal surddrtilebi-
lirligi icin degil, makro duizeyde ekonomik istikrarin stirdurdilebilirligi
acisindan da énemlidir. Ttirkiye gibi gelismekte olan ekonomilerde
finansal istikrarin korunmasi, sadece para politikasi kurumla-
nnin degdil, ayni zamanda sirketlerin risk yonetimi stratejilerinin
de etkinligiyle dogrudan iligkilidir. Kur riski, firmanin mali yapis,
finansal plani, hedefleri, stratejileri, icsel stiregleri gibi bircok faktér
etkileyen sistematik bir ¢ozdm zinciri gerektirir. Ayrica, kur riski,
sirketin uzun vadedeki yapisini tehdit ederken sistematik riskleri
arttirmaktadir. Bu nedenle, Tirk sirketlerinin kur riskine karsi daha
direncli ve stirddrulebilir yapilar insa edebilmesi igin baz temel
prensipleri hayata gecirmeleri artik bir tercihten cok zorunluluk
haline gelmistir

Finansal risk yénetiminin en temel adimi risk trdntn kaynagini
bulup analiz etmektir Olgtilen risk, alinacak énlemlerin temel-
lerini olusturmaktadir. Buna bagli olarak Turkiye'de kur riskini
yonetirken firmalarnn yasadigi temel zorluklardan biri de finansal
okuryazarlik eksigidir. Firmalarin bir kismi, risk yonetimi araclarini
yeterince tanimamakta ve bu nedenle stratejik planlamalarini
saglam temellere oturtamamaktadir. Sirketlerin kur riskine kars!
dayanikli hale gelebilmeleri, yalnizca finansal araglara erisimle
degil, bu araglarin nasil ve ne zaman kullanilacagini bilmeleriyle

Ddviz riski, sadece sirketlerin finansal
siirdiiriilebilirlidi icin dedil, makro diizeyde
ekonomik istikrarin siirdiiriilebilirligi
acisindan da énemlidir
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The most
fundamental step
in financial risk
management is
identifying and
analyzing the
source of the
risk type

Finansal risk
ydnetiminin en
temel adimi risk
tiiriiniin kaynagini
bulup analiz
etmektir

risk if they know how and when to use financial tools,
not just if they have access to them. Additionally, many
companies view currency risk as short-term fluctuations
and therefore delay taking preventive measures. At
this stage, companies must first determine their net
foreign exchange positions and decide whether these
positions are structural or temporary. Regular monitoring
of net foreign exchange positions is a key indicator that
should be closely tracked not only by companies with
foreign exchange expenses but also by those generat-
ing foreign exchange revenue. A solid structure can be
built against exchange rate risk by increasing financial
literacy, recognizing financial instruments that provide
protection against exchange rate risk, developing risk
management awareness, and strengthening internal
control mechanisms.

At this point, one of the most basic steps in risk pro-
tection is actually preventing risk before it occurs. In
particular, over the past 10 years, various rules have
been introduced for companies in Ttirkiye regarding the
use of foreign currency loans. The underlying aim was
to prevent companies/firms without foreign currency in-
come from taking on foreign currency loans, i.e., foreign
currency open positions. This is because any increase
in the exchange rate would increase the debt burden
of these firms and lead to the deterioration of their
financial structures. In this context, the aforementioned
regulations have made a significant contribution to the
foreign currency open position of the real sector. At this
point, companies that have access to foreign currency
loans within the framework of regulations need to ana-
lyze foreign currency financing channels beyond mere
pricing. In particular, minimizing maturity mismatches
between financing maturities and foreign currency rev-
enue sources and opting for such financing will provide
protection for companies against fluctuations.
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mumkdnddir. Ayrica birgok sirket Kur riskini kisa va-
deli dalgalanmalar olarak degerlendirmekte ve bu
nedenle 6nlem alma konusunda gecikmektedir. Bu
noktada ilk etapta sirketlerin net déviz pozisyonlarini
belirlemesi ve bu pozisyonun yapisal mi yoksa gegici
mi olduguna karar vermesi gerekmektedir. Burada
net ddviz pozisyonlarinin duizenli takibi sadece dé-
viz gideri olan firmalarnn degil doviz geliri tizerinden
calisan firmalarin da yakinen takip etmesi gereken
bir géstergedir. Finansal okuryazarligin artiriimasi, kur
riskinden korunmaya olanak sadlayan finansal arag-
larin taninmasi, risk yonetimi bilincinin gelistirimesi ve
ic denetim mekanizmalarinin gticlendiriimesi ile kur
riskine karsi saglam bir yapi kurgulanabilir.

Bu noktada riskten korunmanin aslinda en temel
adimlarindan biri risk olusmadan éntine gecmektedir.
Ozellikle son 10 yil igerisinde yapilan dtizenlemelerle
Tdrkiye'deki sirketlerin doviz kredisi kullanimi icin
cesitli kurallar getirildi. Aslinda en temelde amacla-
nan doviz geliri olmayan isletmelerin/firmalarin déviz
kredisine yani déviz agik pozisyonuna sahip olmasinin
6nuine gecmekti. Gunky, déviz kurunda meydana
gelen her artig, bu firmalarin borg ydkuinu artirmakta
ve finansal yapilarinin bozulmasina neden olmak-
taydi. Bu baglamda sz konusu dtizenlemelerin reel
sektor doviz aglk pozisyonuna 6nemli katkisi oldu. Bu
noktada reguilasyonlar cergevesinde déviz kredisine
erisim imkani olan sirketlerimizin de salt fiyatlama
disinda déviz finansman kanallarini iyi analiz etmesi
gerekiyor. Ozellikle finansman vadeleriile déviz gelir
kaynaklar arasinda vade uyusmaziiginin minimize
edilerek finansmanlarin tercih edilmesi dalgalan-
malara kars! sirketlerimize bir koruma sagdlayacakir.
Kur riskine karsi uygulanabilecek temel yontem-
lerden bir digeri gelir ve giderlerin ayni para birimi
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Another basic method that can be used
against currency risk is the natural hedging
method, which ensures that income and
expenses are conducted in the same currency

Another fundamental method that can be applied against ex-
change rate risk is the natural hedge method, which ensures that
revenues and expenses are conducted in the same currency.
For example, an exporting company sourcing raw materials
in foreign currency or a company generating foreign currency
revenue through foreign currency borrowing minimizes currency
risk. Such operational balancing adjustments help limit the effects
of currency fluctuations without the need for financial derivatives.

For companies that must maintain long or short foreign exchange
positions due to the nature of their business and operational
activities, domestic financial markets offer a wide range of trans-
action options. Although derivative instruments have evolved
from being tools to tradable assets, they can still provide signif-
icant contributions to currency risk management when used in
accordance with their intended purpose. At this point, it is critical
to understand these products correctly and use them in line with
the company’s risk appetite. In addition to conventional banks,
participation banks have also developed a portfolio of products
that contribute to financial risk management in recent years. There-
fore, when designing risk management, it is important to obtain
appropriate support/consultancy from financial professionals to
use these tools correctly.

Uzerinden yurdtulmesini saglayan dogal korunma (natural
hedge) yontemidir. Ornegin, ihracat yapan bir firmanin, ham-
madde tedarikini dovizle yapmasi veya dévizle gelir elde eden
bir firmanin déviz borclanmasi kur riskini en aza indirir. Bu
tur operasyonel dengeleme ayarlamalari, finansal ttirevlerin
kullanimina gerek kalmadan déviz dalgalanmalarinin etkilerini
sinirflamaya yardimct olur.

Isinin dogasi ve faaliyet alani geredi uzun veya kisa déviz
pozisyonu tasimak zorunda olan sirketler icin de yurticinde
finansal piyasalar oldukga genis islem seti sunmaktadir. Her
ne kadar turev araclar guntimtizde bir ara¢ olmaktan ¢ikip
alip/satilabilen bir meta haline getirilmis olsa da kurgulan-
ma amacina uygun kullaniimasi halinde sirketlerimizin kur
riski yénetimine dnemli katki saglayacaktir. Bu noktada séz
konusu urunlerin dogru anlasiimasi ve sirketin risk istahina
uygun sekilde kullaniimasi kritik Gnemdedir. Konvansiyonel
bankalarin yani sira katiim bankalarinin da son yillarda finan-
sal risk yonetimine katki saglayacak urun portféyu oldukca
gelismis durumda. Dolayisiyla risk yénetimini kurgularken
finans profesyonellerinden ihtiyaca uygun destek/danig-
manlik alarak bu araglar dogru sekilde kullanmak énemli
avantaj saglayabilir.

Kur riskine karsi uygulanabilecek temel
ydntemlerden hir digeri gelir ve giderlerin
ayni para hirimi iizerinden yiiriitiilmesini
safjlayan dogal korunma ydntemidir
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Participation
banks can develop
partnership and
trade-based
solutions with
their customers,
thereby ensuring
that risks are
distributed in a
more balanced and
fair manner

Katilim bankalari,
miisterileriyle
ortaklik ve ticaret
temelli coziimler
gelistirerek,
risklerin daha
dengeli ve

adil hicimde
dagitilmasim
sadlayabilir

From the perspective of participation banking, participa-
tion banking is based not only on interest-free finance
principles but also on a business model that is real
economy-based and open to risk sharing. In this regard,
it offers different advantages in terms of transforming
financial risk and managing it in an integrated manner
with the real sector. Participation banks can develop
partnership and trade-based solutions with their cus-
tomers, thereby ensuring that risks are distributed in a
more balanced and fair manner. Itis possible to establish
a partnership-based financing structure consistent with
the natural hedging strategies | mentioned above within
participation banks.

In summary, making companies more resilient to curren-
cy risk has positive results not only for their own balance
sheets but also for the overall stability of the Turkish
economy. As | mentioned at the beginning, protecting
themselves against currency risk and establishing a
sound financial risk management system is no longer
a choice but a necessity for companies. Our companies
must first identify the source of risk accurately, explore
ways to avoid creating risk, and seek fundamental meth-
ods and financial professionals to protect themselves
to the maximum extent possible from existing risks.
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Katiim bankaciligi agisindan bakildiginda ise, katilim
bankacilig sadece faizsiz finans ilkelerine degil ayni
zamanda reel ekonomiye dayall, risk paylasimina acik
bir is modeline dayanir. Bu yonuyle, finansal riskin
dénusturdimesi ve reel sektdrle entegre yonetilimesi
acisindan farkli avantajlar sunar. Katiim bankala-
ri, musterileriyle ortaklik ve ticaret temelli ¢oztmler
gelistirerek, risklerin daha dengeli ve adil bigimde
dagitiimasini sadlayabilir. Katiim bankalari buinye-
sinde yukarida bahsetmis oldugum dogal korunma
stratejileriyle tutarli ve ortaklik temelli bir finansman
yapisi olusturmak mumkdinduir.

Ozetle, firmalarin, kur riskine karsi daha direngli hale
gelmeleri, yalnizca kendi bilancolar agisindan degil,
Turkiye ekonomisinin genel istikran acisindan da
olumlu sonuclan beraberinde getirmektedir. En basta
soyledigim gibi firmalarin kur riskine karsi kendini
korumalari ve saglam temellere dayall finansal risk
yonetim sistemi olusturmalar bir tercih degil bir zo-
runluluk haline gelmistir. Firmalarimizin 6nce riskin
kaynagini dogru tespit etmesi, riski olusturmama
yollarini arastirmasi ve var olan risklerden maksimum
dtizeyde korunmak icin temel yontemlere ve finans
profesyonellerine bagvurmalar gerekmektedir.



DUnyanin Her Yerinde
Ziraat Hep Yaninizda!

-
) Ve

, V‘g -
. KARADAG
SEK /$

CEZAYIR  y6sovA

YUNANISTAN

{3 0850 220 00 00| Miisteri iletisim Merkezi

www.ziraatbank.com.tr

GURCISTAN
AZERBAYCAN

9//_) KAZAKISTAN
mé BEKI

@\ak\ TURKMENISTAN
IRAK

3 BIRLESIK ARAP EMIRLIKLERI ’
s N X

B [ /ziraotbankasi



COVER THEME | KAPAK KONUSU

JULY-AUGUST | TEMMUZ-AGUSTOS 2025

Secretary General of the Economic Development Foundation
Dog. Dr. Gigdem NAS
Iktisadi Kalkinma Vakfi Genel Sekreteri

THE INTERFACE OF GEOECONOMIC
COMPETITION: INVESTMENT DIPLOMACY

Jeoekonomik Rekabetin Ara Yiizii: Yatirim Diplomasisi
In a global order where investment diplomacy comes to the fore, Tiirkiye stands out with its
strong potential and strategic location for long-term and sustainable investments

Yatinm diplomasisinin dne cikti§i kiiresel diizende, Tiirkiye uzun vadeli ve siirdiiriilebilir
yatinmlar icin hem giiclii potansiyeli hem de stratejik konumuuyla dikkat cekiyor
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One of the priority issues that is always
on the agenda in international diplomatic
contacts is the investment dimension

During his first overseas visit to the Middle East, US Presi-
dent Trump did not neglect to secure a $2 trillion investment
pledge from the leaders of oil-rich Gulf countries. Although
this move could be seen as an effort by the US to recoup
its military spending in these countries, it also highlighted
the importance of attracting investment. Similarly, former
German Chancellor Scholz and French President Macron,
during their visits to China, were accompanied by leading
representatives of the business world, aiming to develop
both trade and investment, thereby choosing to give the
business world an important role in their diplomatic contacts.

One of the priority issues that is always on the agenda in
international diplomatic contacts is the dimension of invest-
ment. While new concepts such as commercial diplomacy,
digital diplomacy, climate diplomacy, ocean diplomacy, and
space diplomacy are gaining increasing importance today,
investment diplomacy is also becoming one of the main
areas of focus. All countries view investments as a lifeline to
develop their economic potential, achieve lasting economic
benefits, production, employment, and added value, improve
relations with other countries, and build international prestige.
Although a portion of international capital seeks short-term,
high returns, what is truly meaningful is attracting long-term,
greenfield investments that focus on creating tangible value.
Such investments are also an indicator of confidence in a
country’s future. For developing countries such as Turkiye,
which do not have sufficient capital accumulation in their
domestic markets, the search for all kinds of foreign direct
investment is certainly valid; however, what is really important
is investments that target the country’s developing sectors,
create employment, and generate R&D. However, attracting
these investments is not that easy. For example, for invest-
ments in clean technology sectors, a country’s employment

VWA

1 i

ABD Baskani Trump, ilk denizasin ziyaretini Orta Dogu'ya
yaparken, petrol zengini Kérfez Ulkelerinin liderlerinden 2
trilyon dolarlik yatinm sézd almayi ihmal etmemisti. Her ne
kadar bu adim, ABD’nin s6z konusu lkelere yonelik askeri
harcamalarinin karsiligini alma ¢abasi olarak degerlendirile-
bilse de yatinm cekmenin tagidigi Sneme de isaret ediyordu.
Benzer sekilde, dénemin Almanya Sansélyesi Scholz ve
Fransa Cumhurbagkani Macron da Gin'e gergeklestirdikleri
ziyaretlerde, is dinyasinin énde gelen temsilcilerini yanlarina
alarak hem ticaret hem de yatinmlar gelistirmeyi hedeflemis;
bdylece diplomatik temaslarinda is diinyasina da 6nemli bir
rol vermeyi tercih etmislerdi.

Uluslararas! diplomatik temaslarda her zaman gtindemde
olan éncelikli konulardan biri de yatinm boyutudur. Gunu-
mtizde ticari diplomasi, dijital diplomasi, iklim diplomasisi,
okyanus diplomasisi ve uzay diplomasisi gibi yeni kavramlara
giderek daha fazla 6nem verilirken, yatinm diplomasisi de
one cikan baslica alanlardan biri haline geliyor. TUm devletler
kendi ekonomik potansiyellerini gelistirmek, kalici ekonomik
fayda, uretim, istihdam ve katma deger saglamak, diger
llkelerle iligkileri gelistirmek ve uluslararasi itibar olustur-
mak igin yatinmlara can simidi goztiyle bakiyor. Uluslararasi
sermayenin bir bdlumu kisa vadeli, yliksek getiri arayisinda
olsa da asil anlamli olan, uzun vadeye yayilan ve ‘greenfield’
olarak adlandirilan, somut deger yaratmaya odakli yatirmlari
cekebilmektir. Bu tur yatinmlar, ayni zamanda bir tlkenin
gelecegine duyulan gtivenin de gdstergesidir. Turkiye gibi
gelismekte olan ve i¢ piyasada yeterli sermaye birikimine
sahip olmayan tlkeler acisindan, her turlti dogrudan yabanci
yatinmi gekme arayis! elbette gecerlidir; ancak asil 6Gnemli
olan, tilkenin gelisen sektorlerine yonelen, istihdam yaratan
ve Ar-Ge Ureten yatinmlardir. Ancak bu yatinmlar gekmek
cok da kolay degil. Ornegin; temiz teknoloji sektérlerine

Uluslararasi diplomatik temaslarda her
zaman giindemde olan déncelikli konulardan
biri de yatinm boyutudur
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capacity and technological and logistical infrastructure must
also be sufficient. The world has now transformed into a large
market, and countries are using investment diplomacy to
highlight their advantages and positive features in order to
attract foreign investment. On the other hand, while countries
strive to attract foreign investment, their own investors may
choose to invest in regions they perceive as more competitive
or cost-effective.

INVESTMENT DIPLOMACY AS THE GLOBAL
INVESTMENT MAP RESHAPES ITSELF

As the world goes through a period of heightened geopolitical
tensions, we see that behind these tensions lies an increa-
singly fierce competition and a deepening geo-economic
earthquake. China’s rise and the US’s growing external deficit
are leading to an increasingly complex battle over economic
distribution. The Western world is struggling to maintain its
competitiveness. China is expanding its sphere of influence
while trying to ensure that its trade routes are not affected
by global crises. Global foreign direct investment, which
peaked at $2 trillion in 2015, fell to $962 billion in 2020, rose
again to $1.5 trillion in 2021, but fell by %12 to $1.3 trillion in
2022. According to the latest data, although foreign direct
investment is expected to reach $1.5 trillion again in 2024,
a significant portion of this figure will be made up of highly
unstable financial flows.

Another important feature is that direct capital flows are not
occurring in a manner that supports sustainable development
goals and inclusive growth targets, but rather in pursuit of short-
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yapilan yatinmlar icin bir tlkenin istihdam gticu ve teknolojik
ve lojistik altyapisinin da yeterli olmasi buyuk 6énem tasiyor.
Dinya artik buyuk bir pazar yerine déntismus durumda ve
tlkeler, bu pazarda yatinm diplomasisini de kullanarak kendi
avantajlarini ve olumlu 6zelliklerini yabanci yatinm cekmek
amaciyla 6ne cikanyor. Ote yandan, tilkeler yabanci yatinm
cekmeye calisirken, kendi yatinmcilari da daha rekabetci ya
da daha digtik maliyetli oldugunu dtistindukleri cografyalara
yatinm yapabiliyor.

KURESEL YATIRIM HARITASI YENIDEN
SEKILLENIRKEN YATIRIM DiPLOMASISI

Tdm dunya, jeopolitik gerilimlerin arttidr bir dénemden ge-
cerken, bu gerilimlerin arkasinda giderek keskinlesen bir
rekabetin ve derinlesen bir jeoekonomik depremin bulun-
dugunu gortyoruz. Gin'in yukselisi ve ABD’nin buytiyen dis
acig ekonomik béltistimun giderek daha cetrefil bir paylagim
kavgasina sahne olmasina yol aglyor. Bati duinyasi rekabetci-
ligini koruma muicadelesi veriyor. Gin etki alanini genisletirken
ticaret rotalarinin kuresel krizlerden etkilenmemesini sagla-
maya calisiyor. 2015’te 2 trilyon dolarla zirveye cikan kuresel
dogrudan yabanci yatirmlar, 2020’de 962 milyar dolara ge-
rilemis, 2021'de yeniden 1,5 trilyon dolara ytikselmis, ancak
2022'de ytizde 12 azalarak 1,3 trilyon dolara dlismustu. Son
verilere gére 2024'te dogrudan yabanci yatinmlar yeniden
1,5 trilyon dolara ulassa da bu rakamin énemli bir kismini
oldukga istikrarsiz mali akislar olusturmaktadir.

Diger bir 6nemli ézellik ise; dogrudan sermaye akislarinin
surddrdlebilir kalkinma amagclarini ve kapsayici blyldme he-
deflerini destekleyecek bicimde degil de kisa vadeli getiri ve
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Although direct foreign investment will reach $1.5 trillion
again in 2024, a significant portion of this figure will be
made up of highly unstable financial flows

term returns and risk management. In addition to
geopolitical tensions, the increase in financial risk
and uncertainty is undermining long-term investor
confidence and eroding the development potential
of capital flows. This situation is particularly evident
in sectors sensitive to changes in national security,
supply chain structures, and trade policies. For
developing countries, the failure of capital flows to
be directed toward employment-generating are-
as such as infrastructure, energy, and technology,
where they are most needed, is causing them to lag
behind in global competition and preventing them

risk yonetimi arayislyla gerceklesmesidir. Jeopoli-
tik gerilimlerin yaninda, finansal risk ve belirsizligin
artis gostermesi, uzun vadeli yatinmci guvenini
zedeliyor ve sermaye akimlarinin kalkinma po-
tansiyelini asindinyor. Bu durum ¢ézellikle ulusal
guivenlik, tedarik zinciri yapilanmasi ve ticaret
politikalarindaki degisimlere hassas sektdrlerde
daha belirgin hale geliyor. Gelismekte olan lkeler
acisindan ise sermaye akislarinin, en fazla ihtiyag
duyulan altyapi, eneriji ve teknoloji gibi istihdam
yaratan alanlara ydnelmemesi; kuiresel rekabette
geri kalmalarina ve kapsayici buyumeyi gergek-

China’s rise and
the growing US
trade deficit

are leading to

an increasingly
complex hattle
Over economic
distribution

Cin’in yiikselisi ve
ABD’nin biilyiiyen
dis acidi ekonomik
hiliisiimiin
giderek daha
cetrefil bir
paylasim
kavgasina sahne
olmasina

yol aciyor

2024'te dogrudan yabanci yatirnmlar yeniden 1,5 trilyon
dolara ulassa da bu rakamin onemli bir kismini oldukc¢a
istikrarsiz mali akislar olusturmaktadir
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Tiirkiye’'s
candidacy for
European Union
membership and
its Customs Union
relationship based
on the Association
Agreement offer
opportunities in
terms of access
to the European
market
Tiirkiye'nin Avrupa
Birligi aday:
olmasi ve Ortaklik
Anlasmasi’na
dayanan Giimriik
Birlidi iliskisi
Avrupa pazarina
erisim acisindan
imkanlar sunuyor

from achieving inclusive growth. Aligning public and
private sector investments with development goals,
ensuring that international credit institutions provide
guarantees for investments, and making policy-ma-
king processes predictable are critical for directing
foreign investments toward more productive areas.

TURKIYE AS A DIRECT INVESTMENT
DESTINATION

When we look at Ttirkiye’s position within this hi-
ghly variable and multidimensional matrix, we see
that Turkiye has significant advantages in certain
areas. These advantages are also decisive in ter-
ms of Turkiye’s success in investment diplomacy.
Turkiye's rapid growth in the long term, its ability
to easily adapt to new technologies, its relatively
young population, and its frequently emphasized
geographical advantages make it an attractive
country for foreign investment. Turkiye's candi-
dacy for European Union membership and its
Customs Union relationship based on the Associ-
ation Agreement also offer opportunities in terms
of access to the European market. Although some
opportunities, such as tax advantages offered to
foreign investments, are effective, there are im-
portant steps that can be taken to further develop
Turkiye's potential to attract foreign investment.
As a rapidly urbanizing country, Ttrkiye needs to
resolve its infrastructure problems, prevent urban
sprawl, educate its human resources according
to contemporary criteria, particularly in the fiel-
ds of STEM (science, technology, engineering,
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lestirememelerine neden oluyor. Devlet ve Ozel
sektér yatinmlarinin kalkinma hedefleriyle uyumlu
hale getirilmesi, uluslararasi kredi kuruluslarinin
yatinmlara glivence saglamasi ve politika ya-
pim sureclerinin ongdrulebilir olmasi; yabanci
yatnmlarin daha verimli alanlara yénlendirilmesi
acisindan kritik 5Gneme sahiptir.

BiR DOGRUDAN YATIRIM
DESTINASYONU OLARAK TURKIYE

Cok degiskenli ve cok boyutlu bu matriks icinde
Tdrkiye’nin konumu nedir diye baktigimizda, Tur-
kiye’nin belirli acilardan énemli avantajlara sahip
oldugunu goértiyoruz. Bu avantajlar Turkiye'nin
yatinm diplomasisindeki basarisi acisindan da
belirleyici oluyor. Ttrkiye'nin uzun vadede hizla
buytyen bir tlke olmasi, yeni teknolojilere kolay
uyum saglamasi, gorece geng nufusu ve sikca
vurgulanan cografi avantajlari, yabanci yatirmlar
acisindan cazip bir Ulke olmasini sagliyor. Turki-
ye'nin Avrupa Birligi adayi olmasi ve Ortaklik An-
lagmasi’'na dayanan Gumrtik Birlidi iliskisi Avrupa
pazarina erisim agisindan da imkanlar sunuyor.
Yabanci yatnmlara sunulan vergi avantajlar gibi
bazi olanaklar etkili olsa da Trkiye'nin yabanci
yatinm ¢ekme potansiyelinin daha da gelistiril-
mesi agisindan atlabilecek énemli adimlar var.
Tdrkiye'nin hizla kentlesen bir lke olarak altyapi
sorunlarini gozmesi, carpik sehirlesmeyi énlemesi,
insan kaynagini ¢zellikle STEM (fen, teknoloji,
muhendislik, matematik) alanlar basta olmak
lizere gagdas kriterlere gore egitmesi, enflasyonist
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Tiirkiye’s
alignment with the
European Green
Deal and digital
agenda could also
create significant
momentum

in terms of
attracting
investments in
green investments
and clean

technologies

and mathematics), eliminate the uncertainty created by the
inflationary economic environment, and effectively combat
critical issues such as earthquakes and climate change.

At the same time, strengthening Trkiye’s access to the
European market through its Customs Union relationship
with the EU, updating the Customs Union, and increasing
investments from Europe in particular should be important
goals. Turkiye's alignment with the European Green Deal and
digital agenda can also create significant momentum in terms
of attracting investments in green investments and clean te-
chnologies. In addition, Turkiye’s revival of its suspended EU
accession process and reform agenda, its compliance with
contemporary legal and administrative standards ranging
from the rule of law to the protection of fundamental rights
and freedoms, including the protection of personal data and
decarbonization, will significantly support its emergence as
a leader in the investment diplomacy race.

Tiirkiye’nin Avrupa Vesil
Mutabakati ve dijital
giindeme uyum saglamasi,
yesil yatinmlara ve temiz
teknolojilere giden yatirmlari
cekmesi acisindan da dnemli
bir ivme yaratabilir

ekonomik ortamin yarattigi belirsizligi gidermesi ve deprem ile
iklim degisikligi gibi kritik sorunlarla etkin bir sekilde mticadele
etmesi dncelikli konular arasinda yer aliyor.

Bununla birlikte, Turkiye'nin Gumruk Birligi iliskisi tizerinden
Avrupa pazarina erisiminin, Gmrtik Birligi'nin gtincellenme-
siyle daha da guiclendirimesi ve ¢zellikle Avrupa’dan gelen
yatinmlarin artirimasi, nemli bir hedef olmalidir. Turkiye’nin
Avrupa Yesil Mutabakati ve dijital gindeme uyum saglamasi,
yesil yatinmlara ve temiz teknolojilere giden yatirmiari gekme-
si agisindan da énemli birivme yaratabilir. Ayrica Turkiye'nin,
askiya alinmis durumda olan AB katiim surecini ve reform
gundemini canlandirmasi; basta hukuk devleti ilkeleri olmak
Uzere, temel hak ve 6zgurltkleri gtivence altina alan, kisisel
verilerin korunmasindan karbonsuzlasmaya kadar uzanan
cagdas hukuki ve yonetsel standartlara uyum saglamasi,
yatnm diplomasisi yarisinda 6ne gikmasini énemli élguide
destekleyecektir.
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ZERO EMISSIONS IN TRADE:
IS CARBON-FREE EXPORT POSSIBLE?

Ticarette Sifir Emisyon: Karbonsuz Ihracat Miimkiin mii?

The CBAM, which is reshaping the rules of global trade, aims to prevent carbon leakage and
protect the competitiveness of carbon-conscious investors

Kiiresel ticaretin kurallarini yeniden sekillendiren SKDM hem karbon kacadini énlemeyi hem de
karbon emisyonlarina duyarh yatinmcilarin rekabet giiciinii korumayi amachyor

5“
{:? / Qo
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One of the most important regulations implemented by the
EU in line with its goal of becoming the first “Net Zero Continent”
in 2050 is the “"Carbon Border Adjustment Mechanism”

Initially covering the iron and steel, aluminum,
cement, fertilizer, electricity, and hydrogen
sectors, this mechanism will eventually affect
a much broader range of industries

One of the most important regulations implemented by the
European Union (EU) in line with its goal of becoming the
first “Net Zero Continent” by 2050 is the “ Carbon Border
Adjustment Mechanism (CBAM).” The CBAM, which is
reshaping the rules of global trade, aims to prevent carbon
leakage and protect the competitiveness of carbon-con-
scious investors.

WHAT IS CBAM? HOW WILL IT AFFECT
TURKISH EXPORTERS?

The main goal of CBAM is to prevent carbon leakage. In
other words, it aims to prevent companies operating in
countries outside the EU from producing cheaper goods
and entering the EU market.

CBAM, set to be fully implemented by 2026, aims to tax
imports from carbon-intensive countries into the European
Union based on the carbon emissions of the relevant
products. Initially covering the iron and steel, aluminum,
cement, fertilizer, electricity, and hydrogen sectors, this
mechanism will eventually affect a much broader range
of industries. According to the regulation, EU companies
importing from outside the EU will be required to pay a
carbon tax to the EU if the average carbon emissions of
the country they import from exceed the average of the
equivalent sector in the EU.

In addition, the carbon tax to be paid will be transferred
directly to the EU by the importing companies, and these
revenues will be used in the European Union’s green trans-
formation projects. This situation represents a critical turning
point, especially for Turkish companies exporting to the
EU. While the competitiveness of companies that cannot
achieve carbon-free production will weaken, export costs
will inevitably increase.

Avrupa Birligi'nin (AB), 2050 yilinda ilk “Net Sifir Kita” olma
hedefi dogrultusunda hayata gecirdigi en 6nemli diizenle-
melerden biri ‘Sinirda Karbon Dtizenleme Mekanizmasi'dir
(SKDM). Kiresel ticaretin kurallarini yeniden sekillendiren
SKDM hem karbon kagagini énlemeyi hem de karbon
emisyonlarina duyarli yatrmcilarin rekabet gtictnu koru-
may! amagcliyor.

SKDM NEDiR? TURK iHRACATCISI UZERINDEKI
ETKISI NE OLACAK?

SKDM'nin temel amaci, karbon kagagini dnlemektir. Yani, AB
disindaki tlkelerde faaliyet gésteren firmalarin daha ucuza
uretim yapip AB pazarina girmelerinin dntine gegmektir.

2026 yilinda tam anlamiyla devreye girecek olan SKDM,
karbon yogun uretim yapan Ulkelerden Avrupa Birligi'ne
yapilan ithalati, ilgili trdnlerin karbon salim dtizeyine gére
vergilendirmeyi amaglyor. ik asamada demir-gelik, alti-
minyum, ¢imento, gubre, elekirik ve hidrojen sektorlerini
kapsayan bu mekanizma, zamanla ¢ok daha genis bir
sektor yelpazesini etkisi altina alacak. Duzenlemeye gore,
AB digindan ithalat yapan AB'li firmalar, eGer ithalat yaptiklar
dlkenin ilgili sekidrdeki karbon emisyon ortalamasi, AB’deki
esdeger sektor ortalamasinin Uzerindeyse, bu fark dogrul-
tusunda AB’ye karbon vergisi ddemekle yukumlu olacak.

Ayrica, 6denecek karbon vergisi, ithalatc firmalar tarafindan
dogrudan AB'ye aktarilacak ve bu gelirler Avrupa Birligi'nin
yesil dénutisum projelerinde kullanilacak. Bu durum, 6zellikle
AB'ye ihracat yapan Turk firmalan acisindan kritik bir dénim
noktasl anlamina geliyor. Karbonsuz Uretim gerceklestireme-
yen firmalarin rekabet gticu zayiflarken, ihracat maliyetleri
de kacinimaz olarak artacak.

ilk asamada demir-celik, aliiminyum, cimento,
giibre, elektrik ve hidrojen sektdrlerini
kapsayan bu mekanizma, zamanla cok daha
genis bir sektdr yelpazesini etkisi altina alacak

o

AB’nin, 2050 yilinda ilk “Net Sifir Kita” olma hedefi

dogrultusunda hayata gecirdigi en 6nemili diizenlemelerden

biri ‘Sinirda Karbon Dizenleme Mekanizmasi'dir
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Turkiye ratified the Paris Climate Agreement in 2021
and set a Net Zero Emissions target for 2053

SO, IS TURKIYE READY FOR THIS
TRANSFORMATION? IS CARBON-FREE
EXPORT POSSIBLE?

An important detail: companies exporting to the EU will be
required to measure and report their carbon emissions.

In fact, CBAM means the following for Turkish exporters:

B Exporting products with a high carbon footprint to the EU
will be very difficult.

M The risk of being subject to carbon pricing will necessitate
the production of low-carbon products and investments in
emission reduction.

W The Green Transition is already inevitable for companies
selling to the EU market; however, this transition must occur
much more quickly.

TURKIYE’S GREEN TRANSFORMATION ROADMAP

Turkiye ratified the Paris Climate Agreement in 2021 and
set a target of net zero emissions by 2053. In line with this
target, the Climate Law was adopted, and the Green Deal
Action Plan continues to be implemented with determination.
Turkiye, one of the first countries in the world to make sus-
tainability reporting mandatory, is also continuing its Green
Taxonomy work. As one of the world’s 20 largest economies,
the “Green Transformation” process in Ttrkiye is multifaceted
and progressing rapidly.

PEKIi, TURKIYE BU DONUSUME HAZIR MI?
KARBONSUZ iIHRACAT MUMKUN MU?

Bir dnemli ayrinti; AB’ye ihracat yapan firmalar karbon emis-
yonlarini 6icmek ve raporlamak zorunda kalacak.

Aslinda SKDM, Ttirk ihracatcilar agisindan su anlama geliyor:

W Karbon ayak izi yiksek olan drunler icin AB'ye ihracat
Gok zor.

W Karbon fiyatlamasina tabi tutulma riski, duistik karbonlu
Urtin dretimini ve emisyon azaltimi yatinmlarini beraberinde
getirecek.

W AB pazarina yonelik satis yapan firmalarda Yesil Dénu-
sum zaten kaginilmaz; ancak bu déntisimun ¢ok daha hizli
olmasi gerekiyor.

TURKIYE’NIN YESIL DONUSUM YOL HARITASI

Tirkiye, 2021 yilinda Paris Iklim Anlagmasi’'ni onaylayarak 2053
yilrigin Net Sifir Emisyon hedefi koydu. Bu hedef dogrultu-
sunda Iklim Kanunu kabul edildi, Yesil Mutabakat Eylem Plani
kararlilikla uygulanmaya devam ediyor. Dunyada ilk kez Stir-
dirdlebilirlik Raporlamasini zorunlu hale getiren ulkelerden biri
olan Turkiye, ayni zamanda Yesil Taksonomi ¢alismalarini da
strdurtyor. Dunyanin en buiyuk 20 ekonomisinden biri olarak,
Tdrkiye'de ‘Yesil Dontigtim’ sureci ¢ok yonlu ve hizla ilerliyor.

iklim Kanunu gergevesinde, firmalarin retim stireglerindeki
karbon salimlarini seffaf bigcimde élgmesi gerekiyor. Bu
uygulama hem SKDM’ye uyum saglamak hem de stirdu-
rulebilir finansman kaynaklarina erisebilmek agisindan kritik
dneme sahip. Ote yandan, sanayide yenilenebilir eneriji
kullanimi da hizla yayginlasiyor. Bugun itibariyla yenilene-
bilir enerji kaynaklarinin, toplam kurulu enerji kapasitemiz
icindeki pay! ylizde 60’ agsmis durumda. Gunes ve riizgar
gibi kaynaklarin uretim sureglerine entegre edilmesi, karbon
ayak izini dogrudan azaltirken, sanayicilerimizin rekabet
guictint de kayda deger bicimde artiryor.

Urtinlerin duistik karbonlu oldugunu belgeleyen sertifika-

o

Tiirkiye, 2021 yilinda Paris iklim Anlasmasr'ni onaylayarak
2053 yihigcin Net Sifir Emisyon hedefi koydu
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As one of the world’s 20 largest economies, the
“Green Transformation” process in Turkiye is
multifaceted and rapidly advancing

Under the Climate Law, companies must
transparently measure their carbon
emissions in their production processes

Under the Climate Law, companies are required to trans-
parently measure their carbon emissions in their pro-
duction processes. This application is critical for both
compliance with the CBAM and access to sustainable
financing sources. Meanwhile, the use of renewable en-
ergy in industry is also rapidly spreading. As of today,
renewable energy sources account for over 60% of our
total installed energy capacity. Integrating sources such
as solar and wind into production processes directly re-
duces the carbon footprint while significantly enhancing
the competitiveness of our industrialists.

Certificates proving that products are low-carbon will un-
doubtedly provide a competitive advantage in both the EU
market and other developed economies. At the same time,
investing in technologies that increase energy efficiency
and reduce emissions is no longer a choice but a neces-
sity. Banks and financial institutions now want to allocate
resources to low-carbon investments. Companies that meet
ESG (Environmental, Social, and Governance) criteria can
access affordable financing more easily.

In conclusion, CBAM is giving rise to a new trade regime
and competitive framework, a completely new ecosystem.
Carbon-free exports are now the name of the game. Turkish
exporters will either transform themselves in this new order
or be left out of the game. This path also presents great
opportunities for companies that adapt early and place
sustainability at the center of their strategy. The fact is that
leadership in green transformation will not only benefit the
environment, but also our country’s economy, directly serving
our country’s goal of becoming a major economy.

THOSE WHO DON’T TRANSFORM IN INDUSTRY
WILL LOSE: 44% OF EXPORTS AT RISK AFTER
2026 WITH CBAM

In 2024, Turkiye’s exports to the European Union amounted

lar hem AB pazar hem de diger gelismis ekonomilerde
tartismasiz rekabet avantaji getirecek. Bununla birlikte,
enerji verimliligini artiran, emisyonlari azaltan teknolojilere
yatinm yapiimasi artik bir tercih degil, zorunluluk haline geldi.
Bankalar ve finans kurumlar artik karbon yogunlugu dusuk
yatinmlara kaynak ayirmak istiyor. ESG (Cevresel, Sosyal
ve Yonetisim) kriterlerine uygun firmalar, uygun maliyetli
finansmana daha kolay ulasabiliyor.

Sonug olarak SKDM, yeni bir ticaret rejimi ve rekabet cerce-
vesi; cok yeni bir ekosistem doguruyor. Karbonsuz ihracat,
artik dénuistimuin adi. Turk ihracatcilar, bu yeni dizende ya
dontisecek ya da oyunun disinda kalacak. Bu yol bir yan-
dan da erken uyum sag@layan, stirdurdilebilirligi stratejisinin
merkezine koyan firmalar icin buyuk firsatlar barindiryor.
Su bir gergek ki, yesil déntistimde liderlik, sadece gevreye
degil, tlke ekonomimize de kazandiracak; tlkemizin buytik
ekonomi olma hedefine dogrudan hizmet edecek.

iklim Kanunu cercevesinde, firmalarin
iiretim siireclerindeki karbon salimlarini
seffaf bicimde dlcmesi gerekiyor

o

Diinyanin en biiyliik 20 ekonomisinden biri
olarak, Turkiye'de ‘Yesil Donuisum’ sureci ¢ok

yonla ve hizla ilerliyor
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Zero,

It should not be forgotten that carbon-free
exports are no longer a choice, but a new
requirement for competitivenes.

to approximately $109 billion, accounting for 41.4% of total
exports. In the same vyear, total exports in sectors covered
by CBAM amounted to 26 billion dollars, with 11.7 billion
dollars of this amount destined for EU countries. Based on
these figures, it is understood that 44.3% of our exports under
CBAM are directed toward the European Union.

If our country is not ready for the CBAM:

B The average carbon cost may vary between 75-100/CO,
per ton.

B Carbon footprint-based preference systems in the EU
market may push exporters without low-carbon product cer-
tification out of the supply chain.

For unprepared companies:

W Market loss,

M Increased costs,

B Loss of access to sustainable financing options will be at risk;
For transforming companies:

M Strengthening their position in the EU market,

B Access to sustainability-labeled investment funds,

B Achieving long-term competitive advantages will become possible.

It should not be forgotten that carbon-free exports are no longer
a choice, but a new requirement for competitiveness. 2026 is
no longer a distant future; therefore, it is crucial to quickly com-
plete preparations for investments, carbon accounting, green
certifications, and technological transformation.

CBAM: THE MOST CONCRETE TRANSITION RISK
FACING TURKISH INDUSTRIALISTS

CBAM is not just an environmental regulation for Turkish

exporters; it also stands out as one of the most concrete and
costly climate transition risks they face.
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SANAYiIDE DONUSMEYEN KAYBEDER:
SKDM ILE 2026’DAN SONRA IHRACATIN
YUZDE 44’0 RiSK ALTINDA

2024 yilinda Tirkiye'nin Avrupa Birligi'ne yaptigi ihracat yak-
lasik 109 milyar dolar seviyesinde gerceklesmis olup, bu
rakam toplam ihracatin ytizde 41,4'tinu olusturmaktadir.
Ayni yil, SKDM kapsamindaki sektorlerde gerceklestirilen
toplam ihracat 26 milyar dolar iken, bu tutarin 11,7 milyar
dolart AB dilkelerine yapilmistir. Bu veriler dogrultusunda,
SKDM kapsamindaki inracatimizin ytizde 44,3'(tintin Avrupa
Birligi'ne yonelik oldugu anlasiimaktadir.

Ulkemizin SKDM'ye hazir olmamasi durumunda:

M Ortalama karbon maliyeti ton bagina 75-100 CO, arasinda
degisebilir.

B AB pazarindaki karbon ayak izi bazl tercih sistemleri,
dusuk karbonlu drun sertifikasi olmayan ihracatclilar tedarik
zincirinin disina itebilir.

Hazir olmayan firmalar igin:
W Pazar kaybi,
W Artan maliyetler,

M Sdrddrdlebilir finansman olanaklarinin kaybi s6z konusu
olacakken;

Déndigen firmalarimiz icin:
B AB pazarinda konumunu guiclendirme,
M Surddrilebilirlik etiketli yatinm fonlarina erigim,

W Uzun vadeli rekabet avantaji gibi gok boyutlu kazanimlar
mumkun hale gelecek.

Unutulmamalidir ki; karbonsuz ihracat artik bir tercih degil,
rekabetin zorunlu yeni adidir. 2026 yill uzak bir gelecek olmak-
tan ¢ikiyor; bu nedenle yatinmlarin, karbon muhasebesinin,
yesil sertifikalarin ve teknoloji déntistimuntin hazirliklarini
hizla tamamlamak buyuk énem tasiyor.

SKDM: TURK SANAYICISININ KARSILASTIGI EN
SOMUT GECi$ RISKi

SKDM, Turk ihracatcilartigin yalnizca bir cevre diizenlemesi
degil; ayni zamanda karsl karslya olunan en somut ve mali-
yetli iklim gegcis risklerinden biri olarak 6ne ¢ikiyor.

Unutulmamahdir ki; karbonsuz
inracat artik bir tercih dedil,
rekabetin zorunlu yeni adidir
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Aluminum leads with a 57.2% share of exports
to the EU, while the cement sector has the

lowest share at 20.8%

Climate change risks are among
the most critical strategic threats for
today’s businesses

In 2024, exports of iron and steel, aluminum, cement, fertilizer,
electricity, and hydrogen products to the European Union
accounted for 4.5% of total exports, with 44.3% of exports in
these sectors destined for EU countries. Among the sectors,
aluminum stands out with the highest export rate to the EU
at 57.2%, while the lowest rate is observed in the cement
sector at 20.8%. These indicators reveal that the sectors in
question are highly dependent on the EU market under the
CBAM and are directly affected by the regulation.

It is critical that industrial companies in Ttrkiye regularly
report their product-based emission calculations through
a comprehensive carbon accounting system.

Climate change risks are among the most critical strategic
threats for today’s businesses and can be broadly catego-
rized into two main types: physical risks and transition risks.

Physical risks stem from direct environmental impacts such
as natural disasters, extreme heat waves, drought, and
flooding caused by climate change, while transition risks
are shaped by changes in carbon pricing, legal regula-
tions, policies, technological transformations, and market
preferences. In this context, cbam stands out as one of the
strongest transition risks based on regulations.

Companies that fail to adapt to the cbam will face not only
cost burdens but also multifaceted risks such as market
loss, difficulty in accessing sustainable finance, and loss
of corporate reputation. Therefore, cbam is not merely a
carbon pricing mechanism; it also signifies that climate
transition risks for industries are no longer ‘theoretical’ but
have become concrete, measurable, and cost-driving.

CLIMATE LAW AND CBAM BECOMING REALITY:
ETS AND CARBON PRICING ON THE HORIZON

The Climate Law is the concrete manifestation of foreign

2024 yiinda Avrupa Birligi'ne ihrag edilen demir-gelik, alu-
minyum, gimento, guibre, elektrik ve hidrojen Urtinleri toplam
ihracatimizin ytizde 4,5'ini olustururken, bu sektérlerde
yapllan ihracatin ylzde 44,3'U AB Ulkelerine gergeklesti-
rilmistir. Sektorler arasinda AB'ye ihracat orani en yuksek
olan aliminyum ytizde 57,2 ile 6ne ¢ikarken, en duistk oran
ise yuzde 20,8 ile ¢cimento sektériinde gordlmektedir. Bu
gbstergeler, s6z konusu sektdrlerin SKDM kapsaminda AB
pazarina bagmiiiginin ytiksek oldugunu ve diizenlemeden
dogrudan etkilendigini ortaya koymaktadir.

Turkiye'deki sanayi firmalarinin kapsamli bir karbon mu-
hasebesi sistemi ile Urtin bazli emisyon hesaplamalarini
duzenli olarak raporlamalari kritik Gnem tasiyor.

iklim degisikligi kaynakli riskler, gtintimiiz isletmeleri igin en
kritik stratejik tehditler arasinda yer aliyor ve bu riskler temel
olarak fiziksel riskler ile gecis riskleri olmak Ulizere iki ana
baslikta toplaniyor. Fiziksel riskler; iklim degisikligine bagl
olarak ortaya ¢ikan dogal afetler, asin sicaklik dalgalari,
kuraklik ve sel gibi dogrudan cevresel etkilerden kaynak-
lanirken; gecis riskleri ise karbon fiyatlandirmasi, yasal
duzenlemeler, politikalar, teknolojik donustim ve piyasa
tercihlerindeki degisimlerle sekillenmektedir. Bu gercevede,
SKDM regtilasyon temelli en guiclti gegis risklerinden biri
olarak 6ne gikmaktadir.

SKDM'ye uyum saglayamayan firmalar, sadece maliyet
yukuyle degil, ayni zamanda pazar kaybi, strddrdilebilir
finansmana erisim zorlugu ve kurumsal itibar kaybi gi-
bi cok yonlu risklerle karsl karsiya kalacaktir. Bu nedenle
SKDM, yalnizca karbon fiyatlandirma mekanizmasi degil;
sanayiciler icin iklim gecis risklerinin artik ‘teorik degil’,
somut, dlctilebilir ve maliyet dogurucu hale geldiginin de
gOstergesidir.

iklim degisiklidi kaynakh riskler,
giiniimiiz isletmeleri icin en kritik stratejik
tehditler arasinda yer aliyor

o

AB’ye ihracat orani en yiiksek olan aliminyum yuzde
57,2 ile one cikarken, en disuik oran ise yuzde 20,8 ile
cimento sektoriinde goriulmektedir

49



COVER THEME | KAPAK KONUSU

JULY-AUGUST | TEMMUZ-AGUSTOS 2025

o

The Climate Law is the concrete manifestation of foreign
trade-oriented climate policies such as CBAM in Tiirkiye

trade-oriented climate policies such as CBAM in Tdrkiye.
This law aims to establish a mechanism similar to CBAM
and to systematically integrate carbon pricing into domestic
law by creating a national Emissions Trading System (ETS).
According to the law, businesses subject to the ETS will be
required to obtain greenhouse gas emission permits and
surrender allowances equivalent to their annual emissions.
Penalties are imposed for allowances that cannot be surren-
dered. In this context, carbon pricing is no longer merely an
environmental responsibility; it has become an element that
has direct financial consequences.

In this regard, the CBAM should be seen as the first link in a
chain of regulations that requires exporters to comply not only
in foreign markets but also in the domestic market. Carbon
calculation, reporting competence, and low-carbon produc-
tion transformation of Turkish industrialists are now becoming
a priority agenda not only for companies exporting to the
EU but also for all large companies operating in the country.

CONCLUSION

Green transformation is no longer a choice; it is an inevitable
requirement of the new global trade paradigm. By embracing
this transformation process early on and taking concrete steps
to reduce carbon emissions, Turkish exporters are not only
contributing to the environment, but also strengthening their
brand values, our country’s global competitiveness, and its goal
of becoming a major economy. These steps, which may seem
like a cost item today, will open the door to tomorrow’s growth
opportunities. And as always, those who act early will get ahead.

iKLIM KANUNU iLE SKDM’NIN GOLGESI
GERGEGE DONUSUYOR: ETS VE KARBON
FiYATLAMASI KAPIDA

SKDM gibi dis ticaret odakli iklim politikalarinin Ttirkiye’deki karsi-
gy, Iklim Kanunu ile somutlagmig durumda. Bu yasa, hem SKDM
benzeri bir mekanizmanin kurulmasini hem de ulusal dtizeyde bir
Emisyon Ticaret Sistemi (ETS) olusturarak karbon fiyatlamasininic
hukukta sistematik bir yapiya kavusturulmasini hedefliyor. Kanuna
gére, ETS'ye tabi olacak isletmelerin sera gazi emisyon izinleri
almak ve her yil gerceklesen emisyon kadar tahsisat teslim et-
mekle ydkimld olmasi éngdrdiltiyor. Teslim edilemeyen tahsisatlar
icin yaptinmiar getiriliyor. Bu gergevede karbon fiyatlamasi, artik
yalnizca gevresel bir sorumluluk degil; ayni zamanda dogrudan
finansal sonuglar doguran bir unsur haline gelmis durumda.

Bu kapsamda SKDM, ihracatgilar icin sadece dis pazarda degil, i
pazarda da uyum saglamay gerektiren bir regtilasyon zincirinin ilk
halkasi olarak okunmali. Turk sanayicisinin karbon hesaplamasi,
raporlama yetkinligi ve dustk karbonlu uretim dontsumu artik
sadece AB'ye ihracat yapacak firmalarin degil, llke icinde faaliyet
gosteren tum buyuk isletmelerin 6neelikli giindemi haline geliyor.

SONUC OLARAK;

Yesil dénustm artik bir tercih degil; yeni kuresel ticaret para-
digmasinin kaginilmaz bir gerekliligidir. Bu déntistim surecini
erkenden benimseyerek karbon emisyonlarini azaltmaya yénelik
somut adimlar atan Turk ihracatcilar, yalnizca cevreye katk
sadlamakla kalmiyor; ayni zamanda kendi marka degerlerini,
lilkemizin kuresel rekabet gtictinti ve buiyuk ekonomi olma hede-
fini de guclendiriyor. Bugtin igin bir maliyet kalemi gibi gortinen
bu adimlar, yarinin blyume firsatlarinin kapisini aralayacak. Ve
her zaman oldugu gibi, erken davranan yol alacak.

2050

CARBON NEUTRALITY

o

SKDM gilgi dis ticaret odakli iklim politikalarinin Tarkiye'deki
karsihg, lklim Kanunu ile somutlasmis durumda
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KOMTAS Human Resources and Marketing Assistant General Manager
Melike BAYRAKTAROGLU
KOMTAS Insan Kaynaklari ve Pazarlama Genel Mudir Yardimesi

TRANSCENDING BOUNDARIES WITH
EMPLOYEE BRANDING: PEOPLE-CENTRIC
COMPANIES IN GLOBAL COMPETITION

Calisan Markasi ile Sinirlart Asmak:
Kiiresel Rekabette Insan Odakli Sirketler

To transcend boundaries, your culture and values must be transformed into a universal
language that can be understood and connected with in different geographical regions

Sinirlart asmak icin kiiltiiriiniiziin ve dederlerinizin farkli cofjrafyalarda da anlasilabilen,
bad kurulabilen evrensel bir dile diiniismesi gerekiyor

g

b

[ a
/\;i \:r

y

52  £=BUSINESS DIPLOMACY



KAPAK KONUSU | COVER THEME

The real point where companies can make a

sustainable difference lies in their corporate
culture and employee experience, which are
values that cannot be copied

A good employer brand no longer appeals only to a local
audience. For example, a software developer in Indonesia
can see a LinkedIn post from a company in Turkiye and say,
“| want to work there.” In other words, a good brand can use
social media to expand its talent pool to all corners of the world.

Of course, capital, technology, and market access remain
crucial factors in global competition. However, today these
advantages are more accessible and easier to replicate than
ever before. Therefore, the real point where companies can
make a sustainable difference lies in their corporate culture and
employee experience, which are values that cannot be copied.

To truly transcend boundaries, your culture and values must
be transformed into a universal language that can be under-
stood and connected with across different geographies. At
this point, your most powerful weapon is a “people-centric
employer brand.”

HBR's latest research also confirms this approach: The increase
in employee satisfaction has led to a 22% rise in productivity
and a 12% rise in customer satisfaction. This means that if your
teams enjoy their work, this energy spreads to every aspect of
your brand. As a result, both your brand reputation and your
ability to attract talent increase exponentially.

Artik iyi bir calisan markasi yalnizca yerel bir kitleye hitap
etmiyor. Ornegin, Tlrkiye'deki bir sirketin LinkedIn payla-
simlarini Endonezya’dan bir yazilimci gértip “Ben orada
galismak isterim” diyebiliyor. Yani iyi bir marka, sosyal ag-
larin destegiyle yetenek havuzunu dinyanin dért bir yanina
acabiliyor.

Elbette sermaye, teknoloji ve pazar erisimi kuiresel rekabette
hala 6nemli unsurlar. Ancak guinimuzde bu avantajlar her
zamankinden daha erisilebilir ve kolayca kopyalanabilir hale
geldi. Bu ytizden sirketlerin strddrdlebilir fark yaratacagi asil
nokta, kopyalanmasi mumktin olmayan degerler olan sirket
kdiltdrd ve calisan deneyiminde gizli.

Gercek anlamda sinirlar agsmak icin kdlturtintiztin ve deger-
lerinizin farkli cografyalarda da anlasilabilen, bagd kurulabilen
evrensel bir dile déntismesi gerekiyor. Tam da bu noktada
en guclu silahiniz, “insan odakli bir galisan markasi” oluyor.

HBR'in son arastirmasi da bu yaklasimi dogruluyor: Calisan
memnuniyetindeki artig, verimlilikte ylzde 22 ve musteri
memnuniyetinde ytizde 12’lik bir yukselis sagliyor. Yani su
anlama geliyor ki; ekipleriniz islerini keyifle yapiyorsa, bu
enerji markanizin dokundugu her noktaya yayiliyor. Boyle-
ce hem marka itibari hem de yetenekleri cekme gucunuz
katlanarak artiyor.

Sirketlerin siirdiiriilebilir fark yaratacadi
asil nokta, kopyalanmasi miimkiin olmayan
degerler olan sirket kiiltiirii ve calisan
deneyiminde gizli
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The increase in employee satisfaction has led to a 22% rise
in productivity and a 12% rise in customer satisfaction

WE ARE EVERYWHERE DATA IS

With nearly 40 years of experience, Komtas is a leading busi-
ness partner offering end-to-end solutions in data, analytics,
and artificial intelligence. Understanding the power of data in
digital transformation, we are pioneering the artificial intelli-
gence transformation of organizations together with our strong
business partners.

Today, artificial intelligence is making headlines worldwide with
its mind-boggling effects. However, it is important to remem-
ber that while artificial intelligence transforms life, “real data”
is what matters. Artificial intelligence, Agentic Al, and robotic
solutions are successful when they are based on accurate
and high-quality data. This is where Komtas comes in: We
contribute to our customers’ Al-focused digital transformation
by modernizing the data ecosystem in line with artificial intel-
ligence and cloud solutions.

At Komtas, we carry out this transformation in two main layers.
First, we establish strategic partnerships with global leaders
such as Qlik, Informatica, Google Cloud, Teradata, and Dataiku
to prepare the data ecosystem for artificial intelligence transfor-
mation and cloud infrastructure. In the second phase, we build
companies’ artificial intelligence-focused transformation process-
es with advanced analytics and artificial intelligence solutions.

With the technological infrastructure and professional services
we provide, we enable organizations to use data most efficiently
and achieve high productivity in their business processes.

BUILDING THE FUTURE TOGETHER

With eight centers of expertise and nearly 300 employees,
we deliver data management, analytics, cloud technologies,
artificial intelligence solutions, and data science consulting ser-
vices to enable powerful transformation across every industry.

At Komtas, our greatest strength lies in the visionary perspec-
tives and deep expertise of our highly skilled teams. Because
we are not just focused on today—we are dedicated to creating
solutions that will shape the future.

| always believe that highly competent people want to work

VERINiIN OLDUGU HER YERDE BizZ VARIZ

Komtas, 40 yila yakin kokIt ge¢cmisiyle veri, analitik ve yapay
zeka alanlarinda uctan uca ¢ézumler sunan ve sektérde
lider bir is ortagidir. Dijital déntisimde verinin gucunu bi-
lerek, guiclu is ortaklarimizla birlikte kurumlarin yapay zeka
doéntistimuine énctilik ediyoruz.

Gunumuzde yapay zeka, tiim diinyada bas donddirtcui etki-
leriyle konusuluyor. Ancak bilinmelidir ki, yapay zeka hayati
doénusturse de “gercek olan veri”dir. Yapay zeka, Agentic Al
ve robotik cézumler, dogru ve kaliteli verilere dayandiklarinda
basarili olur. Tam da bu noktada Komtas devreye giriyor: Veri
ekosistemini yapay zeka ve bulut ¢coztimlerine uygun sekilde
modernize ederek musterilerimizin yapay zeka odakli dijital
déndsumuine katki sagliyoruz.

Komtas olarak, bu donusumu iki ana katmanda gercekles-
tiriyoruz. Ik olarak, Qlik, Informatica, Google Cloud, Tera-
data ve Dataiku gibi global devlerle stratejik is ortakliklar
kurarak, veri ekosistemini yapay zeka déntistimtine ve bulut
altyapilarina hazir hale getiriyoruz. ikinci asamada ise; ileri
analitik ve yapay zeka ¢ézumleriyle firmalarin yapay zeka
odakli dénusum sureclerini inga ediyoruz.

Sagladigimiz teknolojik altyapilar ve profesyonel hizmetlerle,
kurumlarin veriyi en verimli sekilde kullanmalarini ve is su-
reclerinde yuksek verimlilik saglamalarini mumkun kiliyoruz.

BIRLIKTE GELECEGI INSA EDIYORUZ

Sekiz uzmanlik merkezimiz ve 300’e yakin calisanimizla veri
yonetimi, analitik, bulut teknolojileri, yapay zeka ¢ézumleri
ve veri bilimi danismanlik hizmetleri sunarak her sektérde
gucld bir déntistim sagliyoruz.

Komtas olarak en buyuk gucumtuz, yuksek yetkinlige sahip
ekiplerimizin vizyoner bakis acilari ve derin uzmanliklaridir.
Cunku biz yalnizca bugtinu degil, ayni zamanda gelecedi
sekillendirecek ¢cozumler tretmeye odaklaniyoruz.

Her zaman suna inaninm: Yetkinligi yuksek insanlar, kendileri
gibi dustinen vizyoner profesyonellerle calismak ister. Bu
kisiler icin maddiyat yalnizca bir detaydir; asil 6nemli olan

o

Calisan memnuniyetindeki artis, verimlilikte yuzde 22 ve
musteri memnuniyetinde ylizde 12°lik bir ylikselis saghyor
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Highly competent people want to work with
visionary professionals who think like them

with visionary professionals who think like them. For these
individuals, financial gain is merely a detail; what truly matters
is the company’s vision, the people they work with, and finding
meaning in their work.

CULTURE EXPORT: OPENING UP TO THE WORLD
WITH OUR VALUES

A McKinsey report shows that companies that place the global
employee experience at the heart of their culture outperform
their competitors in terms of diversity and engagement. A
well-built culture can extend beyond company boundaries to
ecosystem partners, suppliers, and even the lives of customers.

As Komtas, our goal is to carry our culture not only within Turkey
but also into global markets. All managers within our ecosystem
embrace this culture. The synergy that emerges when we work
together becomes the strongest source of innovation.

4

Ly

ise sirketin vizyonu, birlikte calistiklari insanlar ve yaptiklari
iste anlam bulabilmektir.

KULTUR iHRACI: DEGERLERIMIZLE DUNYAYA ACILMAK

McKinsey'in raporu, global galisan deneyimini guclu bir
kiltdrel merkeze oturtan sirketlerin, gesitlilik ve baglilikta
rakiplerinin dnune gectigini gosteriyor. Dogru insa edilen
bir kdltdr, sirket sinirlarini asarak ekosistem ortaklarina, te-
darikcilere ve mdsterilerin hayatlarina kadar uzanabiliyor.

Komtas olarak kdilttiriimuzu sadece Turkiye'de degil, global
pazarlarda da tasima hedefindeyiz. Ekosistemimizdeki tum
sirketlerin yéneticileri bu kdiltird sahipleniyor. Birlikte cali-
sirken ortaya ¢ikan sinerji, inovasyonu besleyen en giglt
kaynagimiz oluyor.

Yetkinligi yiiksek insanlar, kendileri
gibi diisiinen vizyoner profesyonellerle
calismak ister
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In global markets, you have to communicate
“from culture to culture” rather than “by
word of mouth”

THE ALLURE OF AN OFFICE THAT LEAVES
HOME COMFORTS BEHIND IN A REMOTE-FIRST
CULTURE

Remote work has become the norm in the post-pandemic
era. At Komtas, we have adopted a remote-first approach.
Performance is determined not by the number of hours spent
in the office, but by the results produced.

At Komtas, I've also noticed that even when they don’t have to
come to the office, our employees often choose to do so. Why?
Undoubtedly, the camaraderie, the inspiring office ambiance,
and the daily breakfast spreads, snacks, and fresh fruits play
a significant role. Team-building games, creativity-boosting
activities, and social spaces that blend fun transform our office
from just a workplace into a place where people enjoy spending
time together.

Even the fun competitions held in the pastin the “O Ses” format,
with top management serving as judges, reflect the Komtas
culture. The piano and fully equipped sound system in our
office, thanks to our CEO Ytiksel Bey’s musical background,
are a concrete example of this perspective.

EQ AND CQ: THE SILENT HEROES OF SUCCESS

In global markets, you have to communicate “from culture to
culture” rather than “by word of mouth.” As the master reseller
in Turkey for major technology partners such as Informatica,
Teradata, Qlik, and Dataiku, we are in close communication
with people from different corners of the world.

That is why we place great importance on emotional intelligence
(EQ) and cultural intelligence (CQ) in addition to 1Q in our team
members. Cultural intelligence is the ability to understand very
different worldviews and transform this diversity into innovative
solutions. It is an indispensable skill for sustainable success
in global markets.
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REMOTE-FIRST BIR KULTURDE EV KONFORUNU
GERIDE BIRAKAN BIiR OFIS CAZIBESI

Pandemi sonrasi ddnemde uzaktan calisma bir norm haline
geldi. Biz de Komtas'ta remote-first yaklasimini benimsedik.
Performansi, ofiste gecirilen saatler degil, uretilen ciktilar
belirliyor.

Komtas'ta sunu da gézlemliyorum: Calisanlarimiz cogu za-
man ofise gelmek zorunda olmasalar bile ofisi tercih ediyor.
Neden mi? Suiphesiz bunda arkadaslik ortaminin, ilham
veren ofis ambiyansinin ve her gun sunulan kahvaltiliklar,
atistirmaliklar ile taze meyvelerin etkisi yadsinamaz. Takim
oyunlari, yaraticihgr tesvik eden etkinlikler ve eglenceyi bir
araya getiren sosyal alanlarimiz, ofisimizi sadece bir is yeri
olmaktan cikarip birlikte keyif alinan bir bulusma noktasina
dondistdrtyor.

Gecmiste “O Ses” formatinda yapilan, st yénetimin juri
oldugu eglenceli yarigsmalarin bile Komtas kulttirinu yan-
sitan bir yonu var. CEO’muz Ytiksel Bey'in muzikal kimligi
sayesinde ofisimizde bulunan piyano ve tam donanimli ses
sistemi, bu bakis agisinin somut bir géstergesi.

EQ VE CQ: BASARININ SESSIZ KAHRAMANLARI

Global pazarlarda “kulaktan kulaga” degil, “kulttirden kuiltd-
re” iletisim kurmak zorundasiniz. Informatica, Teradata, Qlik
ve Dataiku gibi buyuk teknoloji partnerlerinin Turkiye'deki
master reseller’t olarak, dinyanin farkl kdselerinden in-
sanlarla yogun bir iletisim icindeyiz. Bu nedenle 1Q'nun
yaninda duygusal zeka (EQ) ve kdiltirel zeka (CQ) ylksek
ekip arkadaslarina buytk 6énem veriyoruz. Kdlturel zeka,
birbirinden gok farkli dtinya géruslerini anlamlandirabilme ve
bu cesitliligi yenilikgi ¢oztimlere déndisttirebilme becerisidir.
Global pazarlarda strddirtlebilir basari igin vazgegilmez bir
yetkinliktir.

GREAT PLACE TO WORK: BIR UNVANDAN FAZLASI

2025'te kazandigimiz Great Place to Work 6ddilleri, calisan-
larimiz icin olusturdugumuz gtiven, aidiyet ve keyif ortaminin
en somut kaniti. Galisan devir oranimizin sektordeki ortala-
malarin ¢ok altinda olmasi da bu basarinin altini giziyor. Ig
egitimlerimiz ve verilen projeler sayesinde galisanlarimiz,
teknik ve kisisel gelisimlerinde buyuk yol kat ediyorlar.

CGALISAN MARKASI: GERCEK REKABET AVANTAJI

Gunumtizde global rekabet, yalnizca trtinlerinizi baska
pazarlara tagimaktan ibaret degil. Calisan markanizla (diger
adiyla isveren markasi) fark yaratiyorsaniz; en iyi yetenekleri
cekebilir, onlari tutabilir ve is ortaklariniza ilham verebilirsiniz.

Global pazarlarda “kulaktan kulaga”
degil, “kiiltiirden kiiltiire” iletisim
kurmak zorundasiniz



KAPAK KONUSU | COVER THEME

YSRAT

If your employer brand makes a difference, you
can attract and retain the best talent and inspire
your business partners

GREAT PLACE TO WORK: MORE THAN JUST A
TITLE

The Great Place to Work awards we won in 2025 are the most
tangible proof of the trust, belonging, and enjoyment we have
created for our employees. Our employee turnover rate, which
is well below the industry average, further underscores this suc-
cess. Thanks to our internal training programs and the projects
we assign, our employees are making significant progress in
both their technical and personal development.

EMPLOYEE BRAND: A REAL COMPETITIVE
ADVANTAGE

Today, global competition is not just about moving your products
to other markets. If you stand out with your employee brand
(also known as employer brand), you can attract and retain the
best talent and inspire your business partners.

From both Human Resources and Marketing perspectives, I've
seen that a successful employee brand:

M Creates a strong culture
M Attracts talent
M Builds trust in global markets

Most importantly, it turns the company into a living, breathing
organization.

FINAL WORD: COMPANIES THAT CROSS
BOUNDARIES CREATE PEOPLE WHO CROSS
BOUNDARIES

At Komtas, we understand a fundamental truth: In global com-
petition, your greatest advantage is a people-centric leadership
approach. My role here is to ensure that what already exists
within the company is recognized and understood by the
outside world.

Results are not just about numbers; they are about feelings.
And we have learned that: “If you want to change the world,
start by making your employees happy.”

Hem insan Kaynaklari hem Pazarlama perspektifiyle gérdim
ki, “alti dolu” basaril bir galisan markasi:

W Guclu bir kdltdr yaratir

W Yetenegi ceker

B Global pazarlarda gtiven insa eder

B En 6nemlisi: Sirketi yasayan bir organizma haline getirir.

SON S06Z: SINIRLARI ASAN SIRKETLER, SINIRLARI
ASAN INSANLAR YARATIR

Komtas'ta anladigimiz bir gergek var: Global rekabette en
buyuk avantajiniz, insan odakli bir liderlik anlayisidir. Benim
burada yaptigim ise, pazarlamaci sapkamla iceride zaten
var olani dig diinyanin bilmesini saglamak.

Sonuglar, rakamlardan cok hislerde gizlidir. Ve deneyimle-

dik ki: “Dunyayi degistirmek istiyorsaniz, dnce calisaninizi
mutlu edin.”

oL )

N

Calisan markanizla fark yaratiyorsaniz; en
iui yetenekleri cekebilir, onlari tutabilir ve is
ortaklariniza ilham verehilirsiniz
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GOING GLOBAL: THE ROLE OF
TRADE SHOWS AND DIGITAL MEDIA
IN TURKISH BRANDS’ RISE

el Pazara Acilmak: Tiirk Markalarinin Yiikselisinde
- Fuarlar ve Dijital Medyanin Rolii .




ROPORTAJ | INTERVIEW

Being a strong brand in the global market is not
limited to product or service quality in today’s
competitive environment. Companies from Trkiye
are making their voices heard around the world by
effectively using various communication channels,
from trade fair participation to digital platforms, in
their branding processes. We discussed Turkish
companies’ advertising investments, trade shows,
and digital platform usage, as well as return on
investment measurements and future trends, with
Abidin Karabulut, based in Luxembourg founder of
Linkingbridge Media.

HOW DO YOU ASSESS THE ROLE

OF ADVERTISING AND PROMOTION
INVESTMENTS IN THE BRANDING
PROCESS OF TURKISH COMPANIES?

Advertising and promotional investments play a
strategic role for Turkish companies in the branding
process. The brand’s awareness and perception,
especially in foreign markets, are directly shaped
by communication investments. One of the most
critical issues here is that advertising and promo-
tional activities should not be designed solely from
a Trkiye-centric perspective. This is because each
country has its market dynamics, consumer behav-
iors, and media consumption habits. When these
differences are overlooked in campaigns managed
from Tdirkiye, local insights may be lacking, and oper-
ational flexibility may also be insufficient. Additionally,
remote intervention may be insufficient in times of
crisis or when urgent action is required. Therefore,
collaborating with agencies and professionals who
are familiar with the local market and actively working
in that region will yield much healthier results both
strategically and operationally. Such an approach not
only strengthens brand perception but also provides
significant advantages in terms of time and cost.

HOW EFFECTIVE ARE INTERNATIONAL
TRADE FAIR PARTICIPATIONS IN
TERMS OF BRANDING AND GLOBAL
AWARENESS?

International trade shows offer unique opportu-
nities to increase brand awareness and open up
new marketsin this context, promotional support
and incentives offered to companies are extremely
valuable. However, brands should not view trade
fair participation as merely setting up a booth and
distributing brochures.

Another issue we have observed is that Turkish
brands often attempt to describe all of their services
and business lines in their trade fair communications.
This makes it difficult for the brand’s main message
to be clear and for a lasting image to be created in
the eyes of the target audience. However, determin-

Kuresel pazarda giglti bir marka olmak, gtinimuz re-
kabet kosullarinda sadece Urtin veya hizmet kalitesiyle
sinirll kalmiyor. Ttrkiye'den cikan firmalar, markalasma
stireclerinde fuar katiimlarindan dijital platformlara ka-
dar pek cok iletisim kanalini etkin kullanarak seslerini
dtinyaya duyuruyor. Liksemburg merkezli Linkingbridge
Media Kurucusu Abidin Karabulut ile Ttrk firmalarinin
reklam yatirmlarin, fuar ve dijital mecra kullanimini, geri
déndis dlgtimlerini ve gelecege yonelik trendleri konustuk.

TURK FIRMALARININ MARKALASMA
SURECINDE REKLAM VE TANITIM YATI-
RIMLARININ ROLUNU NASIL DEGERLEN-
DIRIYORSUNUZ?

Markalasma suirecinde reklam ve tanitim yatinmlari, Ttirk
firmalar agisindan stratejik bir kaldirag islevi gértiyor.
Ozellikle yurt disi pazarlarda markanin bilinirligi ve algis|,
yapilan iletisim yatinmlariyla dogrudan sekilleniyor. Bu
noktada en kritik hususlardan biri, reklam ve tanitim
faaliyetlerinin yalnizca Tuirkiye merkezli bir bakis acisiyla
kurgulanmamasi gerektigidir. Guinku her tlkenin kendine
0zgu pazar dinamikleri, tuketici davraniglar ve medya
tuketim aliskanliklari bulunuyor. Ttrkiye’den yonetilen
kampanyalarda bu farkliliklar g6z ardi edildiginde, yerel
icgordler eksik kalabiliyor ve operasyonel anlamda da
yeterince esnek olunamayabiliyor. Ayrica kriz anlarin-
da ya da acil mudahale gereken durumlarda uzaktan
mudahale yetersiz kalabiliyor. Bu nedenle yerel pazar
iyi taniyan, o cografyada aktif olarak ¢alisan ajanslar
ve profesyonellerle is birligi yapmak hem stratejik hem
de operasyonel acidan ¢cok daha saglikli sonuclar do-
Quracaktir. Boyle bir yaklasim yalnizca marka algisini
gliclendirmekle kalmaz; ayni zamanda zaman ve ma-
liyet acisindan da 6nemli avantajlar saglar.

ULUSLARARASI FUAR KATILIMLARI, MAR-
KALASMA VE KURESEL BILINIRLIK ACISIN-
DAN NE KADAR ETKILi?

Uluslararas fuarlar, markalarn bilinirligini artirmak ve yeni
pazarlara acimak igin essiz firsatlar sunuyor. Bu baglamda
firmalara sunulan tanitim destekleri ve tesvikleri son derece
degerli. Ancak markalarin da fuar katiiminryalnizca bir stant
kurmak ve brogur dagitmakia sinirh gérmemesi gerekiyor.

Gozlemledigimiz bir diger konu ise Turk markalarinin fuar
iletisimlerinde cogunlukla tiim hizmet ve is kollarini anlatma
cabasi iginde olmasl. Bu durum, markanin ana mesajinin
netlesmesini ve hedef kitle nezdinde kalici bir imaj olustur-
masini zorlastinyor. Oysa fuar iletisiminde net bir ana mesaj
belirleyip, tim gorsel ve icerik unsurlarin bu séylem efrafinda
kurgulamak, marka algisi tizerinde gok daha guiclti bir etki
yaratiyor. Ayrica markalar, iletisimi sadece fuar stresiyle
sinirll diistinmemeli. Fuar dncesinde ve sonrasinda yapilan
stratejik iletisim calismalari hem marka imajini pekistiriyor
hem de standi ziyaret edenlerin sayisini artiryor.

Advertising and
promotional
investments
play a strategic
role for Turkish
companies in
the branding
process

Markalasma
siirecinde reklam
ve tanitim
yatinmiari,

Tiirk firmalan
acisindan
stratejik bir
kaldirac islevi
goriiyor
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International trade shows offer unique
opportunities to increase brand awareness
and open up new markets

ing a clear main message in trade fair communications and
structuring all visual and content elements around this mes-
sage creates a much stronger impact on brand perception.
In addition, brands should not limit their communications to
the duration of the trade fair. Strategic communication efforts
before and after the fair both reinforce the brand image and
increase the number of visitors to the stand.

At this point, we at Linkingbridge Media take on an important
responsibility. While managing the international communica-
tion strategies, media planning, and purchasing processes of
many prestigious brands from Turkiye, we create integrated
communication plans that cover the fair periods. In particular,
over the past two years, we have observed increased interest
in in-flight screens, airport areas, and outdoor advertising
spaces around trade shows, especially for Turkish Airlines
and other airlines. From the renewal of contract terms, we
understand that this integrated communication approach
increases the return on investment for our brands’ trade
show investments and significantly contributes to their global
visibility.

HOW DO DIGITAL PLATFORMS AND SOCIAL
MEDIA OFFER OPPORTUNITIES TO INCREASE
THE VISIBILITY OF TURKISH BRANDS IN THE
GLOBAL MARKET?

Digital platforms and social media are one of the fastest and
most cost-effective ways for Turkish brands to gain visibility in
the global market. This opportunity is significant, but it must be
used correctly. A high budget alone is not enough; targeting
accuracy and collaboration with professionals who have local
insight are just as critical as the budget. In recent years, we
have observed that some new and relatively unknown brands
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Tam bu noktada, biz Linkingbridge Media olarak énemli bir so-
rumluluk Ustleniyoruz. Ttrkiye'den birgok prestijli markanin yurt
dist iletisim stratejilerini, medya planlama ve satin alma sureglerini
yOnetirken, fuar dénemlerini kapsayan entegre iletisim planlari
olusturuyoruz. Ozellikle son iki yilda Tiirk Hava Yollari basta olmak
lizere farkli havayollarinin ugak igi ekranlari, havalimani alanlari
ve fuar gevresindeki agik hava reklam mecralarina yonelik ilginin
arttigini gézlemliyoruz. Sézlesme surelerinin yenilenmesinden
de anliyoruz ki, bu entegre iletisim yaklasimi, markalarimizin fuar
yatinmlarinin geri déntisuinu artinyor ve kiresel bilinirliklerine ciddi
katki saglyor.

DIJITAL PLATFORMLAR VE SOSYAL MEDYA, TURK
MARKALARININ KURESEL PAZARDA GORUNURLU-
GUNU ARTIRMADA NASIL BiR FIRSAT SUNUYOR?

Dijital platformlar ve sosyal medya, Ttirk markalar icin kiresel pazarda
gortinurlik kazanmanin en hizl ve maliyet etkin yollarindan biri. Bu
firsatin énemi buyuk; ancak dogru kullanimasi gerekiyor. Yuksek
butge tek basina yeterli degil; hedefleme dogrulugu, yerel icgdriye
sahip profesyonellerle is birligi yapmak da en az buitce kadar kritik. Son
yillarda 6zellikle saglik turizmi, estetik, sag ekimi, hastane hizmetleri,
otelcilik ve arag kiralama gibi sektrlerde, pazarda yeni ve hentiz cok
bilinmeyen bazi markalarn, yuksek bitcelerle reklam kreatifleri ve dijital
reklamlara yatinm yaparak seckin Turk markalarinin éniine gectigini
go6zlemliyoruz. Potansiyel musterilerin markayla ilk temaslar genellikle
reklam gérseli veya web sitesi/landing page Uzerinden gerceklesiyor
ve cogu zaman iy ile kétuyu ayirt etmekte zorlaniyorlar. Dolayisiyla, bu
temas noktalarinin profesyonelce kurgulanmamasi, markanin gergek
itibar ve kalitesinin yanlis alglanmasina yol agabiliyor; bu da yaniltici
sonuclar doguruyor. Ustelik, bu tir firmalardan hizmet alan muisterilerin
memnuniyetsizligi sadece ilgili sektortin dedil, tlkemizin genel imajini
da olumsuz etkiliyor.

Uluslararasi fuarlar, markalarin bilinirligini
artirmak ve yeni pazarlara acilmak icin essiz
firsatlar sunuyor
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in sectors such as health tourism, aesthetics, hair
transplantation, hospital services, hospitality, and car
rental have surpassed established Turkish brands by
investing in advertising creatives and digital ads with
high budgets. Potential customers’ first contact with
abrand usually occurs through an advertising visual
or website/landing page, and they often struggle
to distinguish between good and bad. Therefore, if
these touchpoints are not professionally designed,
it can lead to a misperception of the brand’s true
reputation and quality, resulting in misleading out-
comes. Moreover, the dissatisfaction of customers
who receive services from such companies nega-
tively impacts not only the relevant industry but also
the overall image of our country.

On the other hand, | would like to remind you that
the Turkish diaspora is also an important channel
for brands seeking to enter global markets. Custom-
ized campaigns targeting diaspora communities
enable brands to expand more quickly and reliably
abroad. At Linkingbridge Media, we publish the
Turkish Global Society magazine abroad specifically
for this purpose.

In conclusion, while digital platforms and social
media offer great opportunities for Turkish brands,
professional partnerships, the production of content
tailored to the target market, and the strategic use of
the diaspora effect are critical for the effective use
of these opportunities.

IS IT POSSIBLE TO MEASURE THE
RETURN ON INVESTMENT IN TRADE
SHOWS AND DIGITAL MEDIA? WHAT
METHODS ARE USED FOR THIS?

Of course, measuring the return on investment in
trade shows and digital media has become much
easier and more transparent today. Specifically for
trade shows, concrete metrics such as the number
of visitors, business cards collected, number of
meetings held, and business partnerships resulting
from these contacts can be used.

Ote yandan, Tirk diasporasinin da kuresel pazarlara
acllmak isteyen markalar igin énemli bir kanal teskil
ettigini hatirlatmak isterim. Diasporadaki topluluklara
yonelik zellestirimis kampanyalar, markalarin yurt di-
sinda daha hizli ve guvenilir yayilmasini sagliyor. Biz
de Linkingbridge Media olarak, yurt disinda yayinla-
digimiz Turkish Global Society dergisini ¢zellikle bu
amagla yayimliyoruz.

Sonug olarak, dijital platformlar ve sosyal medya Turk
markalarina buiyuk firsatlar sunarken; bu firsatlarin etkin
kullanimiigin profesyonel is birlikleri, hedef pazara uygun
icerik dretimi ve diaspora etkisinin stratejik kullanimi
kritik 6Gnem tasiyor.

FUAR VE DIJiTAL MECRALARA YAPILAN
YATIRIMLARIN GERi DONUSUNU OLCMEK
MUMKUN MU? BU KONUDA NE GiBi YON-
TEMLER KULLANILIYOR?

Elbette, gliniimuizde fuar ve dijital mecralara yapilan
yatinmlarin geri déndistind 6lgmek artik cok daha ko-
lay ve seffaf hale geldi. Fuar ézelinde, ziyaretci sayisi,
toplanan kartvizitler, gergeklestirilen toplanti sayisi ve
bu temaslardan dogan is birlikleri gibi somut metrikler
kullanilabiliyor.

Dijital mecralarda ise tiklama oranlari, gésterim sayilari,
dénustm oranlari (lead generation), sosyal medya
etkilesimleri ve web sitesi trafidi gibi pek ¢ok veri anlik
olarak takip edilebiliyor. Bu sayede yatinmlarin etkinligi
detayli ve gercek zamanli olarak analiz edilebiliyor.

Digital platforms
and social media
are one of the
fastest and most
cost-effective
ways for Turkish
brands to gain
visihility in the
global market
Dijital platformlar
ve sosyal
medua, Tiirk
markalari icin
kiiresel pazarda
goriindrlik
kazanmanin

en hizl ve
maliyet etkin
yollarindan hiri
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Customized campaigns targeting diaspora
communities enable brands to expand more
quickly and reliably abroad

In digital media, data such as click-through rates, impressions,
conversion rates (lead generation), social media interactions,
and website traffic can be tracked in real time. This allows the
effectiveness of investments to be analyzed in detail and in
real time.

WHAT NEW TRENDS OR RECOMMENDATIONS DO
YOU EXPECT TO SEE IN THE COMING PERIOD
THAT WILL HELP TURKISH COMPANIES STAND
OUT IN THEIR BRANDING JOURNEY?

| believe that three main trends will be decisive for Turkish
companies to stand out globally in the coming period:

H Digitalization and Data-Driven Marketing: Personalized,
data-driven, and measurable campaigns will increase brands’
competitive advantage.

M Sustainability and Social Responsibility: Especially in
the European market, sustainability and socially beneficial
communication will play a critical role in brand preference.

W Experiential Marketing: Interactive and innovative booths
that provide visitors with unforgettable experiences at fairs and
events will stand out.

Carefully following these trends and integrating them into brand
strategies will significantly contribute to Turkish companies
achieving a stronger position in the global arena.
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ONUMUZDEKI DONEMDE TURK FIRMALARININ
MARKALASMA YOLCULUGUNDA ONE CIKMASINI
BEKLEDIGiNIiZ YENi TRENDLER VEYA ONERILERI-
NiZ NELER?

Ontimtizdeki dénemde Tirk firmalarinin globalde éne gikabilmesi
icin U ana trendin belirleyici olacagini dustintyorum:

M Dijitallesme ve Veri Odakli Pazarlama: Kisisellestirimis, veriyle
beslenen ve dlculebilir kampanyalar, markalarin rekabet avantajini
artiracak.

W Siirdiirilebilirlik ve Sosyal Sorumluluk: Ozellikle Avrupa
pazarinda, stirddrtlebilirlik ve toplumsal fayda odaklr iletisim, mar-
kalarin tercih edilmesinde kritik rol oynayacak.

B Deneyimsel Pazarlama: Fuarlar ve etkinliklerde, ziyaretciye
unutulmaz deneyimler yasatan, interaktif ve yenilikci stantlar éne
clkacak.

Bu trendlerin dikkatli takip edilmesi ve markalarin stratejilerine
entegre edilmesi, Ttrk firmalarinin global arenada daha guiclu bir
konuma gelmelerine 6nemli katki saglayacaktir.

Diasporadaki topluluklara
yinelik dzellestirilmis
kampanyalar, markalarin
yurt disinda daha hizli ve
giivenilir yayilmasini sagliyor
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Chief Economist at DEIK
Dr. Hakki KARATAS
DEIK Bas Ekonomisti

THE IMPACT OF TRUMP
ADMINISTRATION TRADE POLICIES
ON GLOBAL TRADE AND
TURKIYE-US RELATIONS

Trump Donemi Ticaret Politikalarinin Kiiresel Ticarete ve
Tiirkiye-ABD iliskilerine Etkisi

The Trump administration’s protectionist and nationalist trade policies are
reshaping global economic balances, creating both structural risks and
opportunities for countries such as Tiirkiye

Trump ydnetiminin korumaci ve milliyetci ticaret politikalar, kiiresel ekonomik
dengeleri yeniden sekillendirirken, Tiirkiye gibi tilkeler icin hem yapisal riskler hem de
firsatlar ortaya cikarmaktadir
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By 2025, Donald Trump’s trade policies during his second

presidential term are expected to cause significant

fluctuations in the global trade

As of 2025, Donald Trump’s trade policies during
his second term as president are causing serious
fluctuations in the global trade. As in his first term,
protectionist economic policies, increased customs
tariffs, and criticism of multilateral trade agreements
are the main approaches of his second term. These
policies directly affect both global supply chains and
the export-oriented growth models of developing
countries.

At the heart of the Trump administration’s trade
policies is an approach aimed at increasing do-
mestic production and restricting imports under
the slogan “Make America Great Again” (MAGA).
In this context, additional customs duties are being
imposed on various countries, particularly China;
bilateral trade agreements are being renegotiated,
and multilateral institutional structures (such as the
World Trade Organization) are being questioned.
This process is increasing uncertainty in the global
economy, leading companies to postpone invest-

2025 itibaryla Donald Trump'in ikinci bagkanlik déne-
mine 6zgu ticaret politikalar, kresel ticaret dtizeninde
ciddi dalgalanmalara yol agmaktadir. Trump’in ilk
ddéneminde oldugu gibi ikinci déneminde de korumaci
ekonomi politikalari, artan gtimruk tarifeleri ve ¢ok
tarafll ticaret anlagsmalarina yénelik elestiriler temel
yaklagimlar olarak 6ne ¢ikmaktadir. Bu politikalar hem
kuresel tedarik zincirlerini hem de gelismekte olan
Ulkelerin inracat odakli buyuime modellerini dogrudan
etkilemektedir.

Trump yénetiminin ticaret politikalarinin merkezinde,
“Amerika’yl yeniden blyuk yapma” (Make America
Great Again-MAGA) séylemi gergevesinde, yerli reti-
mi artirmaya ve ithalati sinirlamaya dénuk bir yaklasim
bulunmaktadir. Bu kapsamda, basta Cin olmak tizere
cesitli tlkelere yonelik ek gumruk vergileri uygulanmakta,
ikili ticaret anlagsmalari yeniden muzakere ediimekte
ve cok tarafll kurumsal yapilar (6rnegin Dunya Ticaret
Orguitti) sorgulanmaktadir. Bu stireg, diinya ekonomi-
sinde belirsizligi artirmakta, sirketlerin yatinm kararlarni

Tiirkiye has

an export-
driven growth
model and is a
strong player

in industrial
product exports,
particularly
within the
framework of
the Customs
Union with the
European Union.

Tiirkiye, ihracata
dayal hilyiime
modeline sahip
ve dzellikle
Avrupa Birligi ile
Giimriik Birligi
cercevesinde
sanayi driinleri
ihracatinda giiclii
bir aktordiir

o

2025 itibaniyla Donald Trump’in ikinci baskanhk
donemine 6zgu ticaret politikalar, kiiresel ticaret
dizeninde ciddi dalgalanmalara yol acmaktadir
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The US is one of the five largest
markets for Tiirkiye’s exports

ABD, Tiirkiye’'nin ihracat yaptig1 en
biiyiik bes pazardan biridir

ment decisions, restructure their supply chains, and resulting
in a decline in the volume of international trade.

In April, tariff rates between the US and China rose to unrea-
sonable levels of 145%, but this was later replaced by a more
reasonable environment for negotiations. After US President
Trump granted a deadline of July 9 for negotiations, letters
informing countries of new tariff rates began to be sent once
this deadline expired. Within this framework, tariff rates of
25% were imposed on Kazakhstan, 40% on Myanmar, 30%
on South Africa, 25% on Malaysia, 25% on Japan, 24% on
South Korea, 30% on Libya, 30% on Algeria, 30% on Iraq, the
Philippines 25%, Moldova 25%, Brazil 50%, Canada 35%, and

SEBUSINESS DIPLOMACY

ertelemesine, tedarik zincirlerinin yeniden yapilandirimasina ve
llkeler arasi ticaret hacminde daralmalara neden olmaktadir.

Nisan ayinda ABD ile Gin arasinda ytizde 145 gibi makul olmayan
sinirlara kadar ytikselen tarife oranlari yerini daha sonra makul bir
muizakere ortamina birakmisti. ABD Bagkani Trump’in 9 Temmuz'a
kadar muzakere icin sure tanimasindan sonra bu strenin dolmasiyla
lilkelere yeni tarife oranlarini bildiren mektuplar iletimeye baslan-
mistir. Bu cercevede Kazakistan'a ylizde 25, Myanmar'a yuizde 40,
Guney Afrika'ya yuizde 30, Malezya'ya ytizde 25, Japonya'ya ytizde
25, Guiney Kore'ye ytizde 24, Libya'ya yuzde 30, Cezayir'e ylizde
30, Irak’a ytizde 30, Filipinler'e ylizde 25, Moldova'ya ylizde 25,
Brezilya'ya ylizde 50, Kanada'ya ytizde 35, AB'ye ytizde 30 tarife
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the EU 30%. In the letters he sent, Trump also stated that if
these rates are not reciprocated, the rates will be increased
again. On the other hand, it has been reported that the US
plans to impose general customs duties of 15% or 20% on
most of its trading partners. While some countries have ac-
cepted the rates, others have indicated that they will respond
in kind. Within this framework, it is expected that tariff wars
will continue throughout the year, albeit with reduced intensity,
and will remain a risk factor for global trade.

From Turkiye's perspective, the US's protectionist policies can
be said to present both risks and opportunities. Turkiye has
an export-driven growth model and is a strong player in the
export of industrial products, particularly within the framework
of the Customs Union with the European Union. However, due
to US sanctions and high tariffs on China, some American
companies are turning to production centers outside Asia,
which creates opportunities for Ttrkiye as an “alternative
producer country” in the supply chain. Turkiye’s competitive
advantage is particularly striking in sectors such as textiles,
automotive sub-industries, white goods, and electronics.

orani getirildi. Trump génderdigi mektuplarda bu oranlara karsilik
veriimesi halinde oranlarda tekrar artisa gidilecegi ifadesine de yer
verdi. Diger taraftan ABD'nin ¢odu ticaret ortagina ytizde 15 veya
ytizde 20 oraninda genel glimruk vergileri getirmeyi planlandigi da
soylendi. Bazi Ulkeler oranlan kabul ederken bazilari da karsilik vere-
cegini ifade etmis olup bu gergevede tarife savaslarinin yil boyunca
siddeti azalsa da devam edecegi ve kiiresel ticaret lizerinde bir risk
unsuru olacag beklenmektedir.

Turkiye acisindan bakildiginda, ABD'nin korumaci politikalarinin hem
risk hem de firsat barindirdigi séylenebilir. Turkiye, ihracata dayali
buytme modeline sahip ve 6zellikle Avrupa Birligi ile Glmrk Birligi
gercevesinde sanayi Urdinleri inracatinda guclu bir aktérddr. Ancak
ABD'nin Cin'e yénelik yaptinmlari ve yuksek vergileri nedeniyle, bazi
Amerikan sirketleri Asya disindaki Uretim merkezlerine yonelmekte,
bu da Turkiye icin tedarik zincirinde “alternatif tretici tilke” olarak
firsatlar dogurmaktadrr. Ozellikle tekstil, otomotiv yan sanayi, beyaz
esya ve elektronik gibi sektérlerde Turkiye'nin rekabet avantaji
dikkat cekmektedir.

Diger taraftan ABD ile Cin arasindaki ticaret savasi sonrasinda
Cin, ABD'de kaybedecegi Pazar payini baska Ulkerle telafi etme
stratejisi uygularsa basta AB olmak tizere Turkiye'nin guiclu oldugu
pazarlarda saldirgan bir tutum sergileyebilir ki bu da bizim agimiz-
dan bir risk unsuru olacaktrr. Diger taraftan ABD'nin yuksek tarife
uyguladigi tilkelere gore de tlkemiz duisuk tarife orani ile avantajli
bir konuma gelebilir.

Ote yandan, ABD ile Ttirkiye arasindaki ekonomik ilikiler, zaman
zaman siyasi gerilimlerin gélgesinde sekillenmektedir. Savunma sa-
nayi, enerji ve teknoloji transferi gibi stratejik alanlardaki kisitlamalar,
ikili ticareti olumsuz etkileyebilmektedir. Trump yonetimi, Turkiye'yi
zaman zaman “adil olmayan ticaret uygulamalan” iginde gérmekte
ve celik-altiminyum gibi trtinlerde ek vergilere basvurmaktadir. Bu
durum, Turk ihracatcilar igin maliyetleri artirmakta, bazi sektérlerde
pazar kayiplarina neden olmaktadir.
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On a global
scale, Trump’s
policies

are directly
challenging
the multilateral
trading system
and increasing
the trend
toward regional
hilateral
agreements

Kiiresel dlcekte
Trump’in
politikalarinin
dodrudan
etkisiyle,

cok tarafli
ticaret diizeni
sorgulanmakta
ve hilgesel ikili
anlasmalara
ydnelim
artmaktadir

On the other hand, if China implements a strategy to
compensate for the market share it will lose in the US,
with other countries following the trade war between the
US and China, it may display an aggressive attitude in
markets where Turkiye is strong, particularly the EU, which
will be arisk factor for us. On the other hand, our country
may gain an advantage with its low tariff rates compared
to countries subject to high tariffs imposed by the US.

On the other hand, economic relations between the
US and Turkiye are sometimes shaped by political
tensions. Restrictions in strategic areas, such as the
defense industry, energy, and technology transfer, can
negatively impact bilateral trade. The Trump adminis-
tration sometimes sees TUrkiye as engaging in “unfair
trade practices” and imposes additional tariffs on
products such as steel and aluminum. This increases
costs for Turkish exporters and causes market losses
in some sectors.

However, Turkiye's trade volume with the US has
increased in recent years. The US is one of the five
largest markets for Turkiye’s exports. Defense, phar-
maceuticals, textiles, ready-to-wear clothing, and food
products are among the leading items. During Trump's
first term as president, there were statements of intent
to increase bilateral trade volume to $100 billion, but
some difficulties were encountered in achieving this
goal. Customs tariffs, quotas, and technical barriers
are the main obstacles to this goal.

On a global scale, Trump's policies have had a direct
impact, with the multilateral trading system being
called into question and a growing trend toward re-
gional bilateral agreements. This situation could lead
to the fragmentation and deregulation of global trade.
For medium-sized economies such as Tirkiye, these
developments mean greater exposure to external
shocks and a need to gain flexibility in a less predict-
able trading environment.

For Turkiye to adapt to this new global order, it is crucial to
further strengthen trade diplomacy at the macro level, par-
ticipate more actively in bilateral and regional agreements,
and diversify its export strategies. In addition, increasing
the export of high-value-added and technology-oriented
products will strengthen Ttrkiye's competitiveness in global
markets. At the micro level, our companies must simulta-
neously assess the risks and opportunities of the process
and design their strategies accordingly.

In conclusion, while the Trump administration’s pro-
tectionist and nationalist trade policies are reshaping
global economic balances, they also present both
structural risks and opportunities for countries such
as Tdrkiye. It is critical for Turkiye to consolidate its
position by pursuing a flexible, forward-looking, and
multifaceted foreign trade policy in this new period in
order to increase its economic resilience.
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Bununla birlikte, Ttirkiye'nin ABD ile ticaret hacmi son
yillarda artis gostermistir. ABD, Turkiye'nin ihracat yap-
11§y en buiytik bes pazardan biridir. Ozellikle savunma,
ilag, tekstil, hazir giyim ve gida drdinleri 6ne cikan ka-
lemler arasindadir. Trump'in ilk bagkanlik déneminde
ikili ticaret hacminin 100 milyar dolar seviyesine ¢ikaril-
masl yontinde niyet beyanlarn olmus ancak bu hedefe
ulasmakta bazi zorluklar yasanmistir. Gumruk tarifeleri,
kotalar ve teknik engeller bu hedefin éntindeki temel
engeller olarak dikkat gekmektedir.

Kuresel dlcekte ise Trump'in politikalarinin dogrudan
etkisiyle, cok tarafli ticaret duizeni sorgulanmakta ve bél-
gesel ikili anlagmalara yonelim artmaktadir. Bu durum,
kuresel ticaretin parcalanmasina ve kuralsizlasmasina
yol agabilir. Ttrkiye gibi orta buytikltikteki ekonomiler
icin bu gelismelerin anlami, dig soklara daha acik hale
gelmek ve ngorulebilirligi azalan bir ticaret ortaminda
esneklik kazanma ihtiyacidr.

Turkiye'nin bu yeni kuresel dtizene adapte olabilme-
si icin makro duzeyde ticaret diplomasisini daha da
gugclendirmesi, ikili ve bolgesel anlasmalara daha
aktif katlmasi ve ihracat stratejilerini gesitlendirmesi
6nem tasimaktadir. Ayrica, katma degeri yuksek ve
teknoloji odakli trdin ihracatinin artinimasi, Turkiye'nin
kiresel pazarlardaki rekabetgiligini gticlendirecektir.
Mikro duizeyde ise firmalarimiz surecin risklerini ve
firsatlarini es zamanli olarak incelemeli ve stratejilerini
buna gore kurgulamalidir.

Sonug olarak, Trump yénetiminin korumaci ve milli-
yetci ticaret politikalar, kuresel ekonomik dengeleri
yeniden sekillendirirken, Tdrkiye gibi Ulkeler icin hem
yapisal riskler hem de firsatlar ortaya cikarmaktadir.
Turkiye’nin bu yeni dénemde esnek, Gngoruili ve gok
yonld bir dig ticaret politikasl izleyerek konumunu sag-
lamlastirmasi, ekonomik direncliligi artirmak agisindan
kritik Snemdedir.
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5 BETWEEN
D AUSTRALIA ARE

MOVING INTO THE FUTURE

WITH A VISION OF STRONG

PARTNERSHIP NOURISHED BY
DEEP-ROOTED TIES

Tiirkiye ile Avustralya arasindaki iliskiler, koklii baglardan
beslenen giiclii bir ortaklik vizyonuyla gelecege tasiniyor

This expanding network of relations, ranging from education to trade and from
agriculture to technological cooperation, creates an area of sustainable and strategic
interaction between the two countries.

Egitimden ticarete, tarimdan teknolojik is birliklerine kadar genisleyen bu iliski ag, iki iilke
arasinda siirdiiriilebilir ve stratejik bir etkilesim alani yaratiyor.
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& Commissioner for Victoria to Europe, the
Middle East, Turkiye and Africa
State Government of Victoria, Australia
Goniil SERBEST
Victoria Eyaleti Avrupa, Orta Dogu,
Tiirkiye ve Afrika Temsilcisi
Victoria Eyalet Hiktimeti, Avustralya

AT

i
i
~ i

Vlctona Avustralya ve Turklye , :
/ T 1caret ve Inovasyon 1(;1n Stratejlk Blr Kopru

/Tﬂrklge ile Vrctona arasmdak1 tlcafet ve yatinm iliskileri, koklii kiiltiirel haglar guclu insani |I|sk|Ier ve
= uenl ticari is birlikleri araciligiyla giderek derinlesmektedir
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In March 2024, Turkish Airlines launched its first-ever
Australian route, choosing Melbourne as the inaugural
destination for its tri-weekly Istanbul-Melbourne service

Turkish businesses are engaging with
Victorian firms in manufacturing, mining
technologuy, tourism, wellness and retail

As a proud Turkish-Australian, it is a pleasure to contribute and
reflect on the growing opportunities for collaboration between
Turkiye and Australia, particularly in the dynamic State of Victoria.

Victoria is a leading contributor to Australia’s economic
success, and it is the most rapidly growing State in Australia
in terms of population, jobs growth, and the economy more
broadly. Home to Melbourne, our state capital and a global
city consistently ranked among the world’s most liveable
cities, Victoria is renowned for its world-class education
system, enviable lifestyle, being a sports, major events and
cultural capital, and a state that builds and makes things.

Our economy is built on diversity, with strengths in indus-
tries such as agriculture, advanced manufacturing, digital
technology, health and life sciences, sport, and now a
strong renewable energy sector. Turkiye and Victoria share
natural synergies in many of these sectors. Victoria’s trade
and investment relationship with Turkiye is deepening,
supported by strong cultural connections, long-standing
people-to-people links, and new commercial pathways.

The potential for sectoral expansion is significant. Turkish
businesses are engaging with Victorian firms in manufactur-
ing, mining technology, tourism, wellness and retail. Victorian
companies such as Speed3D, Gekko, Duratray are already
working with Turkish counterparts, with support from the Vic-
torian Government Trade and Investment office in the region.

Aviation is also boosting bilateral links. In March 2024, Turkish
Airlines launched its first-ever Australian route, choosing
Melbourne as the inaugural destination for its tri-weekly
Istanbul-Melbourne service. This new connection, expected
to bring over A$132 million in annual economic benefit to
Victoria, not only strengthens trade and tourism flows, but
deepens cultural ties, with Turkish Airlines also serving as
Principal Partner of Melbourne Victory Football Club and
sponsor of the upcoming World Chambers Congress, a bien-

Gururlu bir Turk-Avustralyali olarak, Tdrkiye ile Avustral-
ya arasinda — 6zellikle de dinamik bir eyalet olan Victoria
ozelinde — artan is birligi olanaklarini degerlendirmek ve bu
sUrece katki sunmak benim igin bdytik bir memnuniyettir.

Victoria, Avustralya ekonomisine en guiclu katkiyl saglayan
eyaletlerden biri olup, nufus artigl, istihdam ve ekonomik
blydme agisindan tilkenin en hizl gelisen bélgesidir. Bas-
kenti Melbourne, Ust Uste dunyanin en yasanabilir sehirleri
arasinda yer alan bir metropolddir. Victoria Eyaleti; dinya
standartlarinda egitim sistemi, yasam kalitesi, spor, Kuiltur
ve buyuk etkinlikler alanindaki 6ncultiguyle taninmakta,
ayni zamanda Uretim yapan ve Ureten bir eyalet olarak
6ne clkmaktadir.

Victoria Eyaleti ekonomisi cesitliligiyle dikkat ceker. Tarm,
ileri dtizey imalat sanayi, dijital teknolojiler, sagdlik ve yasam
bilimleri, spor ve giderek buytyen yenilenebilir enerji sek-
torleri eyaletin gticli oldugu baglica alanlardir. Turkiye ile
Victoria arasinda bu sektérlerin birgogunda dogal bir is birligi
potansiyeli mevcuttur. Turkiye ile Victoria arasindaki ticaret
ve yatinm iligkileri, koklu kdltdrel baglar, guclu insani iligkiler
ve yeniticari ig birlikleri araciligiyla giderek derinlesmektedir.

Sektdrel is birliklerinin genisleme potansiyeli son derece
yuksektir. Turk firmalari, Victoria merkezli sirketlerle ima-
lat, madencilik teknolojileri, turizm, sagdlik ve perakende
alanlarinda ig birlikleri gelistirmektedir. Speed3D, Gekko
ve Duratray gibi Victoriall sirketler, halihazirda Tdrkiye'deki
ortaklariyla calismakta olup, bu stregcte Victoria Hukime-
ti'nin bdlgedeki Ticaret ve Yatinm Ofisi'nin desteginden
yararlanmaktadir.

dir. Mart 2024'te Ttirk Hava Yollar, Avustralya’ya ilk tarifeli
seferini baglatarak istanbul-Melbourne hattinda haftada tig

Tiirk firmalar, Victoria merkezli sirketlerle

imalat, madencilik teknolajileri, turizm, saghk ve
perakende alanlarinda is hirlikleri gelistirmektedir

o

Mart 2024'te Turk Hava Yollari, Avustralya’ya ilk tarifeli
seferini baslatarak Istanbul-Melbourne hattinda
haftada G¢ ucusla hizmet vermeye baslamistir
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In 2024, more than 3,250 Turkish students chose Victoria, 44% of
all Turkish enrolments in Australia, with strong demand in English

language, vocational training and higher education programs

Tiirkiye is Victoria’s largest source of
international students from the Middle East,
Tiirkiye, and Africa region

nial event that will take place in Melbourne in September 2025.

Education is another pillar of the partnership. Ttirkiye is
Victoria's largest source of international students from the
Middle East, Turkiye, and Africa region. In 2024, more than
3,250 Turkish students chose Victoria, 44% of all Turkish
enrolments in Australia, with strong demand in English lan-
guage, vocational training and higher education programs.

Victoria’s relationship with Turkiye is also built on strong
personal and diplomatic connections. Melbourne hosts the
largest Turkish-born community in Australia, and Ttirkiye has
maintained a Consulate in the city since 1973. High-level
visits to Gallipoli by Victorian leaders, including the (former)
Governor of Victoria and members of Parliament reflect the
deep historical and cultural ties between our peoples.

With 23 trade and investment offices strategically located
in key markets across the globe, Victoria boasts the most
effective international network of trade and investment of-
fices of any state or territory. With the Victorian Government
actively represented across Europe, the Middle East, Ttrkiye
and Africa via its offices in Paris, Dubai and Frankfurt, the
state is well-positioned to support Turkish investors and
entrepreneurs looking to engage with Australia.

Victoria stands ready as a strategic, reliable and welcoming
partner for Turkiye, offering opportunity, innovation and con-
nection at every level.

ucusla hizmet vermeye baslamistir. Yillik 132 milyon Avustralya
dolarinin dzerinde ekonomik katki saglamasi beklenen bu
dogrudan baglanti, yalnizca ticaret ve turizmi desteklemekle
kalmamakta, kuilttrel iliskileri de guiclendirmektedir. Turk Hava
Yollari, ayni zamanda Melbourne Victory Futbol Kultibd'nun
ana sponsoru ve 2025 Eyltl ayinda Melbourne’da dtizenle-
necek olan Duinya Odalar Kongresi'nin resmi destekgisidir.

Egitim, bu ortakligin temel taglarindan biridir. Ttrkiye, Victoria'ya Orta
Dogu, Turkiye ve Afrika bélgesi icinde en fazla uluslararasi 6grenci
gonderen Ulke konumundadir. 2024 yili itibariyla 3 bin 250'den fazla
Turk 6grenci Victoria'yi tercih etmis olup, bu sayr Avustralya’daki tim
Tiirk 6grenci kayitlannin ylizde 44'(ini olusturmaktadir Ogrenciler,
ézellikle ingilizee dil egitimi, mesleki yeterlilik programiari ve ytikse-
kogretim alanlarinda yogun ilgi gdstermektedir.

Victoria ile Turkiye arasindaki iliskiler, guiclu diplomatik ve
bireysel badlarla da pekismektedir. Melbourne, Avustralya’daki
en buyuk Turk kokenli ntifusa ev sahipligi yaparken, Turkiye
19783 yilindan bu yana sehirde bir Baskonsolosluk bulundur-
maktadir. Eski Victoria Valisi ve Eyalet Parlamentosu tyeleri
basta olmak Uizere ust duzey eyalet yetkililerinin Gelibolu’ya
gerceklestirdigi ziyaretler, halklanmiz arasindaki derin tarihi
ve Kkultdrel baglarn acikga ortaya koymaktadir.

Victoria, duinya genelinde stratejik noktalarda konumlan-
dinimis 23 Ticaret ve Yatrnm Ofisi ile Avustralya eyalet ve
bdlgeleri arasinda en yaygin ve etkin uluslararasi temsil agina
sahiptir. Paris, Dubai ve Frankfurt ofisleri aracilidiyla Avrupa,
Orta Dogu, Turkiye ve Afrika’da aktif bigimde temsil edilen
Victoria, Avustralya ile is yapmak isteyen Turk yatinmcilar ve
girisimciler icin guclu bir destek mekanizmasi sunmaktadir.

Victoria, Tdrkiye igin stratejik, guvenilir ve is birligine agik bir
ortak olarak; her duzeyde firsatlar, yenilikler ve gucli baglan-
tilar sunmaya hazirdr.

Tiirkiye, Victoria’ya Orta Dodu, Tiirkiye ve
Afrika bolgesi icinde en fazla uluslararasi
dgrenci gonderen iilke konumundadir

2024 yihitibanyla 3 bin 250°den fazla Turk 6grenci
Victoria'yi tercih etmis olup, bu sayi Avustralyadaki tim
Tark ogrenci kayitlarinin yuzde 44'uni olusturmaktadir
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Consul General

Australian Consulate General
Tony HUBER

Avustralya Istanbul Baskonsolosu
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The start of flights between Istanbul and
Melbourne and Sydney is a game-changer for
people-to-people links and for two-way trade

Australia’s relationship with Turkiye is long-standing, and valuable.
We're building upon it in new areas; more deliberate, targeted,
and aligned with directions which both countries are taking to
address and navigate the major shifts in global geoeconomics.
Australia and Trkiye are both supporters of the WTO rules-
based trading system. Over recent times, we've watched out
and identified niche opportunities, most of which have emerged
~ post-Covid. The start of flights between Istanbul and Melbourne
Sydney is a game-changer for people-to-people links and

Avustralya ile Turkiye arasindaki iligkiler, koklu bir ge¢gmise
ve 6nemli bir degere sahiptir. Bu saglam temelden hareketle,
her iki tlkenin kuresel jeoekonomik dénusumlere uyum
saglama cabalar dogrultusunda, daha hedef odakli ve
stratejik alanlarda is birligimizi derinlestiriyoruz. Avustralya
ve Tuirkiye, Dtinya Ticaret Orguitt’ntin kurallara dayal ticaret
sistemine destek veren Ulkeler arasinda yer almaktadir.
Son dénemde, 6zellikle pandemi sonrasinda ortaya ¢i-
kan Ozel alanlara yonelik firsatlar yakindan takip ediyor
ve degerlendiriyoruz. istanbul ile Melbourne ve Sydney
arasinda baslatilan uguslar hem insanlar arasindaki baglari
gliclendiren hem de iki yonlui ticareti ileriye taslyan Gnemli
bir admdir. Bu dogrultuda, ekonomik guvenligi pekistirecek
yeniis birligi alanlarini belirlemek ve bu alanlara odaklanmak
Uzere bilingli ve istikrarll adimlar atiyoruz. Hedefimiz net: ikili
ortakligi daha kapsayici, amacina uygun ve dayanikli bir
yaplya kavusturmak. Avustralya Htikiimeti'nin Ttirkiye'de
sundugu konsolosluk hizmetleri ve yurdittigu Ust dtizey
temsilin yani sira, Turkiye'nin ekonomik onceliklerini ya-
kindan takip ederek bunlari Avustralya’nin gticlu yonleriyle
oOrtlistirmeye calislyoruz.

istanbul ile Melbourne ve Sydney arasinda

Ahaslatllan ucuslar hem insanlar arasindaki

giiclendiren hem de iki y6nlii ticareti
: mli bir adimdir
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We are also engendering more engagement
across agribusiness, clean energy, education,
and technology areas

We are supporting renegotiation activities currently to renew The
Australia-Turkiye Investment Protection and Promotion Agreement.
The objective of the renewal negotiation is to support and boost
two-way investment between our countries — a vital element in
developing or expanding business partnerships. Behind the formal
texts and high-level collaboration to achieve such agreements, an
outcome is a boost for our bilateral business communities; it signals
confidence and trust, shows long-term commitment and helps
reduce uncertainty. Intoday’s unpredictable economic landscape,
having this kind of predictability is crucial—not only for fostering
growth but also for ensuring stability and security.

We are also engendering more engagement across agribusiness,
clean energy, education, and technology areas. We pursue that in
similar ways as we approach the renewal of superseded elements
of our formal bilateral economic architecture: Identifying areas for
value-add, clarifying pathways to streamline or eliminate regulatory
burden for business and coordinating interested parties toward joint
activities which deliver positive outcomes for both sides. Turkiye's
ambitions in these sectors are clear—and Australia has much to
offer. What makes this promising is that the interest is genuine on
both sides. The challenge and opportunity are to connect those
ambitions with practical outcomes. For example, we have close
connection and collaboration in bio-security and around the pro-
tocols which affect food trade and agribusiness.

As we move forward, our goal is to transform this momentum into
sustainable results. That means listening to businesses, backing
up interest with action, and ensuring our efforts lead to practical,
long-term benefits for both sides. Australia and Tirkiye relations
already have a solid foundation. What we're doing now is building
on that—deliberately and with an eye toward the future. With the
right mix of commitment, strategy and cooperation, we are optimistic
about where this partnership is heading.
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Bu cercevede, Avustralya-Trkiye Yatinmlann Karsilikli Tegviki
ve Korunmasli Anlasmasi’nin yenilenmesine yénelik muzakere
surecine destek veriyoruz. Bu surecin temel amaci, Ulkele-
rimiz arasindaki karsilikli yatinmlari artirmak ve is dunyala-
nmiz arasinda yeni ortakliklarin kurulmasini tesvik etmektir.
Bdylesi anlagmalar, yalnizca resmi belgelerle sinirli kalmaz;
ayni zamanda karsllikli gtivenin, uzun vadeli taahhditlerin ve
ongordlebilirligin bir gostergesidir. GUntimuzun belirsizliklerle
dolu ekonomik ortaminda bu tirden guiven verici gercevelere
sahip olmak, sadece buytme igin degil, ayni zamanda istikrar
ve sUrdurdlebilirlik icin de buytk 6nem tagimaktadir.

Tarm-gida, temiz enerji, egitim ve teknoloji gibi alanlarda
da is birligimizi derinlestirmeye yonelik ¢alismalarimizi str-
durtyoruz. Bunu, ikili ekonomik iligkilerimizi guincellerken
izledigimiz sekilde yapiyoruz. Katma deger yaratabilecek
alanlar belirliyor, isletmeler Czerindeki dizenleyici yukleri
azaltmak veya ortadan kaldirmak icin yollar netlestiriyor ve her
iki taraf icin olumlu sonuglar doguracak ortak faaliyetlere ilgisi
olan paydaslar koordine ediyoruz. Ttrkiye'nin bu alanlardaki
hedefleri son derece acik ve net; Avustralya ise bu hedefleri
destekleyecek 6nemliimkanlara sahip. Bu stireci umut verici
kilan, her iki tarafin da is birligine yonelik samimi ve guicld bir
irade ortaya koymasidir. Onemli olan, bu ortak iradeyi somut
sonuglarla bulusturabilmektir. Ornegin, biyogtivenlik ve gida
ticareti ile tanm sektérund etkileyen protokoller konusunda
yakin is birligi ve koordinasyon igindeyiz.

Ontimizdeki dénemde, yakaladigimiz bu ivmeyi kalici ve
surddrdlebilir sonuclara dontstirmeyi hedefliyoruz. Bu da is
ddinyasinin sesine kulak vermeyi, ortaya konan ilgiyi somut
adimlarla desteklemeyi ve ttim bu cabalarin her iki Ulke icin
de uzun vadeli faydalar saglamasini gtivence altina almayi
gerektiriyor. Avustralya ile Turkiye arasindaki iligkiler haliha-
zirda saglam bir zemine oturmus durumda. Bugtin attigimiz
adimlar ise, bu zemini daha da gtiglendirmek ve ortakligimizi
gelecege taslyacak sekilde bilingli bicimde sekillendirmek
icindir. Dogru strateji ve is birligiyle bu ortakligin gelecegine
dair beklentilerimiz son derece yuksek.

Tarim-gida, temiz enerji, editim ve teknoloji
gibi alanlarda da is birligimizi derinlestirmeye
yinelik calismalarnimizi siirdiiriiyoruz
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Chairperson of DEIK/Tiirkiye-Australia
Business Council

& Steven YOUNG
DEIK/Tirkiye-Avustralya Is Konseyi
Baskani

y
Vi

TURKIYE AND AUSTRALIA:
STRENGTHENING COOPERATION
AND EXPANDING TRADE

Tirkiye ve Avustralya:
Giiclenen Is Birligi ve Genisleyen Ticaret

Increasing foreign trade volume, developing transportation links, and sector-based cooperation are opening
the door to a new era in Tiirkiye-Australia relations T

Artan dis ticaret hacmi, gelisen ulasim badglantilari ve sektdr bazli is hirlikleri, Tiirkiye-RAvustralya
iliskilerinde yeni bir dénemin kapilarini araliyor
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Turkish Airlines’ first flights to Melbourne in March
2024, followed by Sydney, were a significant

achievement for both countries

Australia, the star of the Southern
Hemisphere, and Tiirkiye are two friendly
countries with a long history of partnership

Australia, the land of vibrant coral reefs, koalas, and kanga-
roos, is one of the most powerful and captivating regions in the
Asia-Pacific, renowned for its natural beauty, Aboriginal culture,
and cosmopolitan blend of traditional and modern lifestyles. It is
home to world-renowned cultural, natural, and tourist attractions
such as the Sydney Opera House, the Great Barrier Reef, Uluru
(Ayers Rock), Bondi and Whitehaven beaches, Kakadu National
Parks, and surfing and diving routes.

Australia also has a strong culture of innovation in fields such
as medicine, science, technology, and mining. Numerous in-
novations have originated from this country, including Google
Maps, ultrasound devices, the Wi-Fi technology developed by
the Australian Science Agency, black box technology for aircraft,
the Sirovision 3D imaging system for geotechnical analysis, and
portable, lightweight handheld detectors and electronic heart
rate regulators.

Australia offers a high quality of life, a good work-life balance, a
transparent and stable innovation-focused business approach,
and advanced infrastructure, providing a safe and profitable
business environment. It is fully integrated with Asian markets.

Australia, the star of the Southern Hemisphere, and Turkiye are
two friendly countries with a long history of partnership. The words
spoken by Mustafa Kemal Atattirk to the mothers of Anzac soldiers
who lost their lives in the Battle of Canakkale are inscribed on a
monument in Hyde Park in the center of Sydney. Australians come
to Canakkale every year to hold commemorative ceremonies.

A NEW ERA IN TRANSPORTATION

Turkish Airlines’ first flights to Melbourne in March 2024, followed
by Sydney, were a significant achievement for both countries. With
the increase in flight frequency in the coming period, we expect
remarkable progress in trade, tourism, and cargo.

This agreement, which will cover all major cities in Australia and

Rengarenk mercan resifleri, koalalar ve kangurularin Ulkesi
Avustralya, dogasl, Aborjin kultdrt ve yerel ile modemnin
yuksek standartlarda birlestigi kozmopolit yapisiyla Asya
Pasifik'in guiclti ve dikkat gekici cografyalarindan biridir.
Sydney Opera Binasi, Bliyuk Set Resifi, Uluru (Ayers Ka-
yasl), Bondi ve Whitehaven plajlari, Kakadu Milli Parklari,
sorfcller ve dalig rotalan gibi dtinya gapinda kdiltdr, doga
ve turizm zenginliklerine ev sahipligi yapmaktadir.

Avustralya ayni zamanda tip, bilim, teknoloji ve madencilik
gibi alanlarda guiclu bir inovasyon klttirtine sahiptir. Google
Maps, ultrason cihazi, Avustralya Bilim Ajansi’'nin gelistirdigi
Wi-Fi teknolojisinin temeli, ucaklardaki kara kutu teknolojisi,
jeoteknik analiz icin Sirovision 3D gdruntlileme sistemi ve
tasinabilir hafif el dedektérd ile elektronik kalp atisi dizen-
leyici gibi pek cok yenilik bu Ulkeden cikmistir.

Yuksek yasam kalitesi, is ve yasam dengesini bir arada sunma-
s1, seffaf ve istikrarli yenilik odakli is anlayist ile gelismis altyapisi
sayesinde Avustralya, guivenli ve karli bir is ortami saglamakta;
Asya pazarlari ile tam anlamiyla entegre bir konumdadir.

Guney Yarimkure'nin yildizi Avustralya ile Turkiye, koklu ortak
gecmise sahip iki dost Ulkedir. Mustafa Kemal Atatrk’tin
Canakkale Savas’'nda hayatini kaybeden Anzak askerlerin
annelerine yonelik soyledigi sézler, Sydney'in merkezindeki
Hyde Park’ta bulunan anitta yer aimaktadir. Avustralyalilar ise
her yil Canakkale'ye gelerek anma térenleri dizenlemektedir.

ULASIMDA YENIi DONEM

Turk Hava Yollar’'nin 2024 Mart ayinda Melbourne ve ardin-
dan Sydney’e gerceklestirdigi ilk uguslar, iki tilke igin dnemli
bir kazanim olmustur. Ontimtizdeki dénemde artacak ugus
frekanslariyla birlikte ticaret, turizm ve kargo alanlarinda
kayda deger ilerlemeler beklemekteyiz. Avustralya’nin ttim

Giiney Yanmkiire’nin yildizi Avustralya
ile Tiirkiye, koklii ortak gecmise sahip
iki dost iilkedir

o

Tark Hava Yollar'nin 2024 Mart ayinda Melbourne
ve ardindan Sydney’‘e gercgeklestirdigi ilk ucuslar,
iKi Ulke icin onemli bir kazanim olmustur
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DEIK/Tiirkiye-Australia Business Council has been bringing
business people from both countries closer together since
2014, with the aim of developing trade and partnerships

Two-thirds of Australia’s trade in goods and
services is within the Asia-Pacific region

include daily flights, represents an important step in facilitating the
development of bilateral relations and creating new opportunities.

AUSTRALIA’S TRADE IN 2024

Two-thirds of Australia’s trade in goods and services takes place
within the Asia-Pacific region. As of 2024, the country’s total trade
volume has reached $639.4 billion. During this period, exports
amounted to $345.9 billion, while imports reached $284.5 billion.

Chinaiis both Australia’s largest export market and its most important
supplier. Additionally, the country maintains strong economic ties with
other Asia-Pacific nations such as Japan, India, the United States, the
United Kingdom, the European Union, South Korea, and New Zealand.

The country’s exports consist mainly of minerals, energy resources,
and agricultural products, while imports are concentrated in sectors
such as high-value-added industrial products, machinery, electronic
devices, and pharmaceuticals.

TURKIYE-AUSTRALIA BILATERAL TRADE AND
INVESTMENT RELATIONS

DEIK/Tuirkiye-Australia Business Council has been bringing together
business people from both countries since 2014 with the aim of devel-
oping trade and partnerships. The bilateral trade volume has increased
from 1.7 billion dollars to 2.2 billion dollars. In 2024, the total trade volume
reached 2.228 billion dollars, with exports increasing by 15% to 1.086
billion dollars and imports decreasing by 2% to 1.142 bilion dollars.

Despite strong historical ties, the trade volume between Trkiye
and Australia is well below the European Union-Australia levels.
Trkiye's trade relations with the Asia-Pacific region are limited, and
the “Distant Countries Strategy” of the Ministry of Trade and the
“Re-Asia Initiative” of the Ministry of Foreign Affairs aim to achieve
comprehensive development in this area.

Free Trade Agreements and regional pacts create significant ad-
vantages by reducing investment risks between the two countries.
More than 160,000 citizens of Turkish origin in Australia act as a
bridge for increasing investments.

buyuk sehirlerini kapsayacak ve guinluk uguslarin gerceklesti-
rilecedi bu anlagma, iki Ulke iligkilerinin gelisimini kolaylastiran
ve yeni firsatlar yaratan énemli bir adimdir.

AVUSTRALYA TICARETINDE 2024 YILI

Avustralya’nin mal ve hizmet ticaretinin Ucte ikisi Asya-Pasifik
bélgesiigerisinde gerceklesmektedir. 2024 yili itibaryla ilkenin
dis ticaret hacmi 639,4 milyar dolar seviyesine ulasmistir. Bu
dénemde ihracat 345,9 milyar dolar, ithalat ise 284,5 milyar
dolar olarak gergeklesmistir.

Avustralya’nin dis ticaretinde Cin hem en buiyuk ihracat pazari
hem de en 6nemli tedarikci konumundadir. Ayrica Japonya,
Hindistan, ABD, Birlesik Krallik, Avrupa Birligi, Guiney Kore ve
Yeni Zelanda gibi Asya-Pasifik bélgesindeki Ulkelerle guglu
ekonomik iligkiler strdurdimektedir.

Ulkenin ihracatr agiriikli olarak madenler, enerji kaynaklar ve
tarm uruinlerinden olusurken; ithalat ise yuksek katma degerli
sanayi Urdnleri, makineler, elektronik cihazlar ve ilaglar gibi
sektorlerde yogunlagsmaktadir.

TURKIYE-AVUSTRALYA iKiLi TICARI VE YATIRIM
iLISKILERI

DEIK/Ttirkiye-Avustralya is Konseyi, 2014’ten bu yana iki ilke
is insanlarini yakinlastirarak ticaret ve ortakliklarin gelistirime-
sini hedeflemektedir. Ikili ticaret hacmi 1,7 milyar dolardan
2,2 milyar dolara ytkselmistir. 2024'te dis ticaret hacmi 2,228
milyon dolara ulasirken, ihracat yuzde 15 artigla 1,086 milyon
dolar, ithalat ise yuzde 2 azalarak 1,142 milyon dolar olmustur.

Her ne kadar guclu tarihsel baglar bulunsa da Turkiye ile
Avustralya arasindaki ticaret hacmi Avrupa Birligi-Avustral-
ya seviyelerinin oldukca altinda bulunmaktadir. Turkiye’'nin
Asya Pasifik bolgesiyle ticari iliskileri sinirli olup, T.C. Ticaret

Avustralya’nin mal ve hizmet ticaretinin
iicte ikisi Asya-Pasifik hilgesi icerisinde
gerceklesmektedir

@

DEIK/Tiirkiye-Avustralya is Konseyi, 2014'ten bu
yana iki lilke is insanlarini yakinlastirarak ticaret ve
ortakliklarin gelistirilmesini hedeflemektedir
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A good understanding of Australian business culture and close
contact with Turkiye's Trade Attaché offices in Sydney and Mel-
boumne are essential for successful business relations. It is recom-
mended to evaluate and visit the market on a state-by-state basis.

The automotive industry, machinery, ready-to-wear clothing, tex-
tiles, household goods, and food products are prominent in
Turkiye's exports, while gold, coal, mineral ores, wool, cotton, and
meat products are prominent in imports. Australian companies
are interested in the energy, mining, and infrastructure sectors in
Turkiye. Turkish entrepreneurs are investing in Australia in areas
such as restaurants, construction, textiles, and tourism. Develop-
ments are also being observed in the automotive supply chain.

TURKIYE-AUSTRALIA SECTORAL COOPERATION
AND TRADE POTENTIAL

Australia aims to become a world leader in renewable energy
with its critical minerals strategy in the energy and mining sectors.
There are opportunities for cooperation with Ttirkiye in the field
of rare elements and technology through knowledge sharing.
Turkiye's agricultural technologies, such as agricultural machinery
and greenhouse systems, are attracting interest in the Australian
market. The number of Australian tourists is increasing, and co-
operation can be developed in the fields of culture, gastronomy;
history, and health tourism. In the field of education, mutual student
exchanges and R&D cooperation stand out.

Turkish brands are present in the Australian market in the textile
and fashion sector, and natural textile products and Aboriginal
designs are attracting interest. In the defense industry; Turkish UAV
and SIHA technologies are being closely followed by Australia.

Certification, compliance with standards, and reliable local busi-
ness partners are of great importance when entering the market. In
this regard, promotional activities through e-commerce platforms
need to be increased. Companies from both countries can create
synergy by effectively utilizing their mutual geographical networks.
In addition, mega projects such as the Brisbane 2032 Olympics
offer new business opportunities.

Cooperation can also be developed in areas such as energy,
green buildings, smart cities, technology transfer, R&D, and edu-
cation. Given the impact of the EU’s Green Deal policies on Aus-
tralia, Turkiye can provide significant support in this area. Overall,
there is a vast untapped commercial potential between Tirkiye
and Australia and significant opportunities for business people.

Bakanligi'nin “Uzak Ulkeler Stratejisi” ve Disisleri Bakanli-
§'nin “Yeniden Asya Girisimi” bu alanda kapsamli gelisimin
hedeflenmesini saglamaktadir.

Serbest Ticaret Anlasmalar ve bolgesel paklar, iki tilke arasin-
dakiyatinm risklerini azaltarak dnemli avantajlar yaratmaktadir.
Avustralya’daki 160.000'den fazla Ttrk kékenli vatandas ise
yatinmlarin artmasinda képru gorevi Ustlenmektedir

Basariliis iligkileri icin Avustralya is Kultdrinun iyi anlagiimasi
ve Turkiye'nin Sydney ile Melbourne’daki Ticaret Ataselik-
leriyle yakin temas kurulmasi buytik dnem tasimaktadir.
Eyalet bazinda pazar degerlendirmek ve ziyaret etmek
tavsiye edilmektedir.

Tdrkiye’nin ihracatinda otomotiv yan sanayi, makine, hazir
giyim, tekstil, ev egyalari ve gida urdnleri 6ne gikarken;
ithalatta altin, kémdr, maden cevherleri, yin, pamuk ve
et drdnleri bulunmaktadir. Avustralya firmalan Trkiye'de
enerji, madencilik ve altyapi sektdrlerine ilgi duymaktadir.
Turk girisimciler ise Avustralya’da restoran, insaat, tekstil
ve turizm gibi alanlarda yatinmlar yapmaktadir. Otomotiv
tedarik zinciri alaninda da gelismeler gézlemlenmektedir.

TURKiYE-AVUSTRALYA SEKTOREL IS BIRLiGI
VE TICARET POTANSIYELI

Avustralya, enerji ve madencilik sektdrlerinde kritik mineraller
stratejisiyle yenilenebilir enerji alaninda duinya lideri olmayi hedef-
lemektedir. Turkiye ile nadir elementler ve teknoloji alaninda bilgi
paylasimi ile is birligi firsatlar bulunmaktadir. Tarim makineleri ve
seracilik sistemleri gibi Turkiye’nin tarnm teknolojileri, Avustralya
pazarinda ilgi gérmektedir. Turizmde Avustralyall turist sayisi art-
makta olup, kilttr, gastronomi, tarih ve saglik turizmi alanlarnnda
is birlikleri gelistirilebilmektedir. EGitim alaninda da karsilikli dgrenci
degisimi ve Ar-Ge is birlikleri éne ¢clkmaktadir.

Tekstil ve moda sektortinde Turk markalari Avustralya
pazarinda yer almakta, dogal tekstil rtnleri ile Aborjin
tasarimlari ilgi gekmektedir. Savunma sanayinde ise Turk
iHA ve SIHA teknolojileri Avustralya tarafindan yakindan
takip edilmektedir.

Pazara giriste sertifikasyon, standartlara uyum ve guivenilir
yerel is ortaklar btiytik énem tasimaktadir. Bu dogrultuda,
e-ticaret platformlar araciligiyla tanitim faaliyetlerinin artinimasi
gerekmektedir. iki ilke sirketleri, karsilkli cografi aglanni etkin
sekilde kullanarak sinerji olusturabili. Ayrica, Brisbane 2032
Olimpiyatlar gibi mega projeler yeni is firsatlan sunmaktadir.

Enerji, yesil bina, akilli sehirler, teknoloji transferi, Ar-Ge ve
egitim gibi alanlarda da is birliklerinin gelistirilmesi mum-
kdnddr. AB'nin Yesil Mutabakat politikalarinin Avustralya
Uzerindeki etkisi g6z 6nune alindiginda, Ttirkiye bu alanda
Onemli destek saglayabili. Genel olarak, Turkiye ile Avustral-
ya arasinda henuz kesfediimemis genis bir ticari potansiyel
mevcuttur ve is insanlari icin dnemli firsatlar bulunmaktadir.
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TURKISH AIRLINES' EXPANDING

PRESENCE IN AUSTRALIA

Kitalararasi Baglanti: Tiirk Hava Yollar’'nin Avustralya’daki
Varhiginin Genislemesi

Providing a seamless gateway hetween Europe and Australia with the
comfort and hospitality of Turkish Rirlines

Avrupa ile Avustralya arasinda kesintisiz bir baglanti saglarken, Tiirk Hava Yollar’’nin
meshur konfor ve misafirperverligini sunuyoruz

In 2024, Turkish Airlines proudly launched flights to Melbourne
and Sydney, marking a new chapter in our global expansion.
Melbourne flights operate three times weekly via Singapore, while
Sydney is served five times weekly through Kuala Lumpur, with
plans to become daily by December 14, 2025.

Both destinations are served with the Airbus 350-900 aircraft
which is designed for long haul comfort with 32 flatbed seats
in Business Class, and 297 recliners for Economy Class. Once
we receive our aircraft (A350-1000) capable of conducting the
journey in a single leap, we look forward to further expanding
our offering in the near future with non-stop flights to Australia.

Our Australia routes mark some of Turkish Airlines’ longest
flight paths which also represents our ongoing commitment
to connect our guests across the globe, providing a seamless
gateway between Europe and Australia with the comfort and
hospitality of Turkish Airlines. Meanwhile these flights are also
quite instrumental in driving tourism, commerce and international
connectivity for the entire continent.

The potential for cargo and passenger growth is substantial.
We currently operate with full cargo capacity, while tourism
and commercial ties between Turkiye and Australia continue
to strengthen. Business chambers are actively coordinating
group visits to explore bilateral opportunities.

To support and show our commitment for improving commerce
Turkish Airlines has become the main Airline Partner of the 14th
World Chambers Congress (14WCC), to be co-hosted by the
Victorian Chamber of Commerce and Industry in Melbourne
from 2 to 4 September 2025 which will bring together 2,000
global leaders from business, chambers, government and
industry across more than 100 countries.
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2024 yilinda Ttirk Hava Yollari, Melbourne ve Sidney'e uguslarini
gururla baglatarak kuresel genislemesinde yeni bir sayfa acti.
Melbourne uguslari haftada tig kez Singapur tizerinden gergek-
lestirilirken, Sidney'e haftada bes kez Kuala Lumpur tizerinden
ucuslar diizenleniyor ve 14 Aralik 2025 tarihine kadar bu uguslarnn
guinltik hale getiriimesi planlaniyor.

Her iki destinasyona da Business Class'ta 32 adet yatakli koltuk
ve Economy Class'ta 297 adet koltuk ile uzun mesafeli uguslar igin
tasarlanmis Airbus 350-900 ugaklart ile hizmet verimektedir. Tek
seferde bu uguslar gergeklestirebilecek ucaklarnimiz (A350-1000)
teslim alindiginda, yakin gelecekte Avustralya’ya direkt ucuslarla
hizmetimizi daha da genisletmeyi planlyoruz.

Avustralya rotalarmiz, Turk Hava Yollar’'nin en uzun ugus guzer-
géhlarn arasinda yer almakta olup, diinyanin dért bir yanindaki
misafirlerimizi birbirine baglama konusundaki kararliigmizi yansit-
maktadir. Avrupa ile Avustralya arasinda kesintisiz bir baglanti sag-
larken, Ttirk Hava Yollar'nin meshur konfor ve misafirperverligini
sunuyoruz. Bu uguslar ayni zamanda tiim kitanin turizm, ticaret ve
uluslararasi baglantilanni gelistirmede de 6nemli bir rol oynuyor.
Kargo ve yolcu trafiginde 6nemli bir blytime potansiyeli bulun-
maktadir. Tdrkiye ile Avustralya arasindaki turizm ve ticari baglar
gliclenmeye devam ederken su anda tam kargo kapasitesiyle
ucuyoruz. Ticaret odalar, ikili firsatlar kesfetmek icin grup ziya-
retlerini aktif olarak koordine ediyor.

Ticareti gelistirme konusundaki kararliigimizi desteklemek ve
gostermek amaciyla Ttirk Hava Yollari, 2-4 Eyluil 2025 tarihlerinde
Melbourne’da Victoria Ticaret ve Sanayi Odasi’'nin ev sahipliginde
dtizenlenecek ve 100'den fazla tilkeden 2.000 kuresel lideri bir
araya getirecek 14. World Chambers Congress'in (14WCC) ana
hava yolu ortagi oldu.
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Founder of Markam Danismanlik
Giiven BORCA
Markam Danismanlik Kurucusu

NEXT-GENERATION BRAND LOYALTY

Yeni Nesil Marka Baglilig

Branding is not just about creating a name or logo; it is a multi-layered journey that spans historical
origins, global changes, consumer perceptions, and sustainability

Markalasma, sadece hir isim ya da logo yaratmaktan ibaret dedil; tarihsel kikenlerden kiiresel dedisimlere, tiiketici
algisindan siirdiiriilebilirlie uzanan cok katmanl bir yolculuk
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Trademark registration became a business standard in the 18th
century, first in the Netherlands, then in Europe and America

The origin of the word “brand” comes from
the 0Id Norse word “brandr,” which means
“burning piece of wood”

“ wrote this branding story because | believe that in order to
understand where brands are today and where they are headed
in the future, it is necessary to analyze their past correctly.”

BRANDR

The origin of the word “brand” comes from the Old Norse
word “brandr,” which means “burning piece of wood.” It was
not used as a verb until it acquired the meaning of “marking
permanently with hot iron,” but in the 17th century it began
to be used in the sense of “marking” and increasingly in the
sense of “claiming ownership.”

REGISTRATION

Trademark registration became a business standard in the
18th century, first in the Netherlands, then in Europe and
America. Today, a brand is defined in many dictionaries as
a “legally protected name or design.” Brand registration
has become a standard practice even for small businesses.

DIFFERENTIATION

In the first half of the 20th century, brands began to differentiate
themselves by using unique logos, symbols, and brand char-
acters, which became a defining factor. Logo and packaging
design also became recognized as professions. During this
period, the concept of USP (Unique Selling Proposition) gained
importance. One of the first examples was P&G’s floating soap,
Ivory. Subsequently, many brands aimed to influence consumer
preferences by embracing their unique characteristics.

ADVERTISEMENT

With the spread of television in the mid-20th century, TV
commercials also became very effective and appealing.
Although production and broadcasting costs were high,
the impact of advertising attracted a great deal of interest.
Brands that ran intensive television advertising campaigns
increased their awareness, sales, and customer loyalty. This
period went down in marketing history as the rise of mass
media. Advertising became an industry in its own right.

“Markalarin bugun geldigi noktay ve gelecekte izleyecedi yolu
anlamak igin gecmiglerini dogru analiz etmek gerektigini duisti-
nerek bu markalasma hikayesini yazdim.”

BRANDR

Marka (brand) kelimesinin kdkeni, eski iskandinav dilinde “yanan
odun pargas!” anlamina gelen brandr kelimesine dayanir. “Sicak
demirle kalici olarak isaretleme” anlamini kazanana kadar fiil
olarak kullanimamig, ancak 17. yuzyllda “isaretleme” ve giderek
“sahiplenme” anlaminda kullaniimaya baglanmistir.

TESCIL

Marka tescili 18. ytizylda énce Hollanda'da, ardindan Avrupa
ve Amerika'da bir is standardi haline geldi. Guinlimtzde marka,
birgok sozltikte “yasal olarak korunan isim veya sekil” olarak
tanimlaniyor. Marka tescili artik kiiguk girisimcilerin bile olmazsa
olmaz standart uygulamasi haline gelmis durumda.

FARKLILASMA

20. yuzyilin ilk yansinda markalarin 6zgun logolar, semboller
ve marka karakterleri kullanarak ayrismasi belirleyici bir unsura
dénustu. Logo ve ambalaj tasarmciligl da bir meslek olarak kabul
gOrdu. Bu dénemde, USP (Unique Selling Proposition — Benzersiz
Satis Teklifi) kavrami énem kazandi. ilk &rneklerinden biri, P&G'nin
yuizen sabunu Ivory oldu. Sonrasinda birgok marka, kendine 6zgi
Ozellikleri sahiplenerek tuketici tercihlerini yonlendirmeyi hedefledi.

REKLAM

20. yuzyilin ortasinda televizyonun yayginlasmasiyla birlikte TV
reklamlari da ¢ok etkili ve cazip hale geldi. Yapim ve yayin ma-
liyetleri yuksek olsa da reklamlarin etkisi nedeniyle ilgi buyuktu.
Yogun televizyon reklami veren markalar bilinirligini artirdl, satiglar
ve musteri baglhdi yukseldi. Bu dénem, kitlesel medyanin (mass
media) ytikselis donemi olarak pazarlama tarihine gecti. Reklam-
cllik ise baglt basina bir sektér haline geldi.

Marka (brand) kelimesinin kiikeni, eski
iskandinav dilinde “yanan odun parcasi”
anlamina gelen brandr kelimesine dayanir

o

Marka tescili 18. ylizyilda 6nce Hollanda'da, ardindan
Avrupa ve Amerika'da bir is standardi haline geldi
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Positioning theory spread throughout the world in the
1980s and laid the foundation for many commercial

successes until the 2000s

BRAND MANAGEMENT

As brands have become the core value and driving force of com-
panies, professional brand management has come to the fore.
Firstin America, then all over the world, marketing organizations
became widespread. While production was responsible for quality
and efficiency, the sales team was responsible for distribution and
visibility, R&D was responsible for innovation, and finance was
responsible for balancing income and expenses, the marketing
department became responsible for brand management.

4P

Following these developments, a holistic approach to marketing
was adopted, and the 4Ps concept entered our lives: Product —
Price — Promotion — Place. This meant that the marketing team
would no longer focus solely on communication but would see the
bigger picture. They would closely monitor the market, conduct
research, brief R&D on new products, prepare marketing plans,
and manage communication and campaigns.

POSITIONING

Jack Trout observed that in the past, aimost every TV advertise-
ment was effective, but in today’s world of information overload,
advertising recall rates have declined. He therefore argued that
brands must adopt a specific position and deliver consistent
messages. Positioning theory spread throughout the world in the
1980s and laid the foundation for many commercial successes
until the 2000s. However, as everyone began to use similar
methods over time, it became insufficient on its own.

BRAND SENSE

When every brand does similar things, it becomes difficult to
differentiate. This led to the idea that brand communication should
target other senses as well. People should be able to see, hear,
taste, smell, and touch brands. Martin Lindstrom opened a new
door with his communication theory targeting the five senses.
Pleasant scents began to be detected in stores and on shelves,
and materials providing a natural touch were used in packaging.

BRAND IDENTITY

At the end of the 20th century, the world began to globalize
and new markets opened up. Products began to be sold in
Asia, Africa, and the Middle East. These markets had different
demands; however, it was not right to adopt a different approach
in every country. Thus, the idea of brand identity came to the

MARKA YONETIMI

Markalar sirketlerin ana degeri ve itici guicu haline geldikge, profes-
yonel marka yénetimi gtindeme geldi. Once Amerika’da, ardindan
tlim duinyada pazarlama organizasyonlari yayginlasti. Uretim
kalite ve verimlilikten, satis ekibi dagitimdan ve gorundrlukten,
Ar-Ge yeniliklerden, finans gelir-gider dengesinden sorumluyken,
pazarlama béltimu de markanin yonetiminden sorumlu oldu.

4P

Bu gelismelerin devaminda pazarlamaya buitdnctil bir bakis agis
kazandirildi ve 4P kavrami hayatimiza girdi: Product — Price — Pro-
motion — Place (Urtin, Fiyat, Taniim ve Dagitim). Bu demekii ki
pazarlama ekibi yalnizca iletisimle ilgilenmeyecek, buytik resmin
tamamini gérecekti. Piyasay! yakindan takip edecek, arastirmalar
yapacak, yeni Urtnler igin Ar-Ge'ye brief verecek, pazarlama
planlari hazirlayarak iletisim ve kampanyalar yéneteceki.

KONUMLANDIRMA

Jack Trout, gecmiste neredeyse her TV reklaminin ise yaradigini,
ancak bilgi yagmurunun arttigr giinimtuizde reklam hatirlama
oranlarinin dusttigunu tespit etti. Bu nedenle, markalarin belirli
bir pozisyonu sahiplenmesi ve tutarll mesajlar vermesi gerektigini
savundu. Konumlandirma teorisi, 1980’lerden itibaren dtinyaya
yayildi ve 2000'lere kadar birgok ticari basariya altyapi olusturdu.
Ancak zamanla herkes benzer yontemler uygulamaya baslayinca,
tek basina yeterli olmaktan giktr.

BRAND SENSE

Her marka benzer seyler yapinca farklilasmak zorlagiyordu. Bu
nedenle marka iletisiminin diger duyular da hedeflemesi gerektigi
fikri dogdu. insanlar markalar gérebilmeli, duyabilmeli, tadabil-
meli, koklayabilmeli ve dokunabilmeliydi. Martin Lindstrém, bes
duyuyu hedef alan iletisim teorisiyle yeni bir kapr act. Magaza
ve raflarda hos kokular hissedilmeye, ambalajlarda dogal bir
dokunus saglayan malzemeler kullaniimaya baslandi.

MARKA KIMLIGI

20. yuzyilin sonlarinda dtinya kdresellesmeye basladi ve yeni
pazarlar agildl. Urtinler Asya, Afrika ve Orta Dogu’da da satimaya
basladi. Bu pazarlarda farkli talepler vardi; ancak her tilkede farkl
bir durus sergilemek de dogru degildi. Béylece marka kimligi fikri
6ne ciktl, marka kilavuzlar gelistirildi. Markalarin degismez ve
esneyebilen unsurlart netlestirildi. Omegin, gida markalan bazi
Ulkelerde Noel, bazilarinda ise Ramazan kampanyalari dtizenledi.

o

Konumlandirma teorisi, 1980°'lerden itibaren diinyaya yayildi ve
2000’lere kadar bircok ticari basariya altyapi olusturdu
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fore, and brand guidelines were developed. The unchanging
and adaptable elements of brands were clarified. For example,
food brands ran Christmas campaigns in some countries and
Ramadan campaigns in others. However, the core elements of
the brand (e.g., pleasure, enjoyment) and its personality (e.g.,
sincerity) remained consistent across all markets.

BRAND EXPERIENCE

In the 2000s, digitization became a defining trend on a
global scale. The use of the internet and social media has
rapidly spread, and online sales have increased. It is no
longer enough to put products on shelves, advertise, and
display them. People are more demanding. Brand loyalty
has declined during this process. The younger generation,
in particular, prefers to order from digital marketplaces rather
than going to supermarkets. They demand more experiences,
more entertainment, and satisfying brand interactions, and
they want to share these on social media. Companies have
also reorganized their operations accordingly. It has become
critical to manage the brand correctly at every touchpoint and
convert it into sales with attractive campaigns. The number
of loyal customers who always buy the same product when
they go to the market has decreased. Consumers can quickly
compare prices and promotions at all points of sale before
making a purchase decision. Points of sale also provide
information to consumers through all channels.

BRAND ACTIVISM

As companies globalized and grew, new problems emerged
as they sourced products from different sources. Child labor
and working conditions became topics of debate in some
countries. The sources of certain raw materials became hot
topics on social media. Companies have turned to issues
such as sustainable agriculture by defining themes of higher
purpose. While some consumers believe in these initiatives,
others find them to be mere window dressing. It seems
that traditional corporate social responsibility projects are
no longer convincing people. The younger generation, in
particular, demands more sincere and realistic projects. This
is changing the criteria for brand loyalty. In addition, while
big brands used to offer higher quality products, today it is
possible to access products of similar quality from all over
the world. Quality alone is no longer a determining factor.

SUSTAINABILITY

The threat of climate change is affecting both the world
and brands. Many experts point out that global supply has
increased more than necessary, and that such high produc-
tion creates excess demand and harms nature. The planet
cannot sustain this excessive burden. Renowned marketing
expert Philip Kotler has begun writing about the concept
of “demarketing,” which argues that the consumption of
certain products should be reduced. In other words, the
marketing of some products should actually aim to reduce
their consumption. This approach will also become a new
factor in brand loyalty.

Ancak markanin temel unsurlarn (6regin keyif, haz) ve kisiligi
(samimi) her yerde sabit kald!.

MARKA DENEYiMI

2000'li yillarda dijitallesme kiresel élcekte belirleyici bir akima do-
nuistti. internet ve sosyal medya kullanimi hizla yayidi, online satiglar
arttl. Artik Urdnleri raflara koymak, reklam yapmak ve teshir yeterli
degil. insanlar daha talepkar. Bu stiregte marka sadakati azald.
Ozellikle geng nesil, stipermarkete gitmek yerine dijital pazaryer-
lerinden siparis vermeyi tercih ediyor. Daha fazla deneyim, daha
fazla eglence ve tatmin edici marka etkilesimi talep ediyor, Ustelik
bunlan sosyal medyada paylasmak istiyorlar. Sirketler de buna gére
organizasyonlarini yeniledi. Artik markay! her temas noktasinda dogru
sekilde yonetmek, cazip kampanyalarla satisa donusttirmek kritik
hale geldi. Eskiden markete gittiginde her zaman ayni Urtind alan
sadik musteri sayisi azaldi. Tuketici, alim karar 6ncesinde tim satis
noktalarindaki fiyat ve kampanyalar hizla karsilastirabiliyor. Satis
noktalari da tuketiciye her kanaldan ulasarak bilgilendirme yapiyor.

MARKA AKTiVizmi

Kdresellesen ve buytiyen sirketler, farkli kaynaklardan tirtin tedarik
ettikce yeni sorunlar ortaya ¢iktl. Bazi tlkelerde cocuk isgiligi ve
calisma kosullar tartisma konusu oldu. Bazi hammaddelerin
kaynaklarn sosyal medyada gtindem olusturdu. Sirketler “higher
purpose” yani daha yuksek amag temalari belirleyerek surdird-
lebilir tanm gibi konulara yoneldi. Bazi tuketiciler bu girisimlere
inanirken, bazilan gésteristen ibaret buluyor. Gértinen o ki klasik
sosyal sorumluluk projeleri artik insanlart ikna etmiyor. Ozellikle
geng nesil, daha samimi ve gercekgi projeler talep ediyor. Bu da
marka baglliginin kriterlerini degistiriyor. Ayrica eskiden buyuk
markalar daha kaliteli tirdinler sunarken, guntimtizde ddnyanin
her yerinden benzer kalitede Urtinlere erisim mumkun. Kalite artik
tek basina belirleyici degil.

SURDURULEBILIRLIK

iklim degisikligi tehdidi hem dtnyayr hem de markalar etkiliyor.
Pek ¢ok uzman, kuresel arzin gereginden fazla arttigini, bu kadar
yuksek dretimin hem talep fazlasi yarattigini hem de dogaya zarar
verdigini belirtiyor. Gezegen, bu agin ytikii taglyamiyor. Unlii pazar-
lama uzmani Philip Kotler, artik bazi trdnlerin tlketiminin azaltimasi
gerektigini savunan demarketing kavrami Uizerine yazmaya baglad!.
Yani, bazi Urunlerin pazarlamasl aslinda daha az tuketiimeleri icin
yapilmali. Bu yaklasim da marka bagliidi icin yeni bir faktér olacak.
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TURKISH CINEMA GROWS
WITH SUPPORT

Tiirk Sinemasi Desteklerle Biiytiyor

The General Directorate of Cinema strengthens
Turkish cinema with a wide range of support,
from festival support to theater incentives

] w Sinema Genel Miidiirliigi, festival desteklerinden
{ - f salon tesviklerine kadar genis bir destek yelpazesiyle
L]

@ Tiirkiye sinemasini giiclendiriyor

= GENEL
mnema i

Republic of Trkiye, Ministry of Culture and Tourism
Director of General of Cinema
Birol GUVEN
T.C. Kuiltdr ve Turizm Bakanligi, Sinema Genel Miid(irti
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As the film industry rapidly changes in the digital age, the
number of domestic films and audience numbers are increas-
ing every year with the support of the General Directorate of
Cinema. General Director Birol Guiven spoke to Business
Diplomacy readers about the current state of the industry,
support systems, and opportunities offered to young directors.

WHAT IS THE MAIN MISSION OF THE
GENERAL DIRECTORATE OF CINEMA IN THE
SECTOR? IN WHICH AREAS DO YOU PROVIDE
SUPPORT TO PRODUCERS?

The structure of the General Directorate of Cinema is quite
different from other cultural institutions. While institutions
such as the State Theaters or the State Opera and Bal-
let are directly involved in production, we, as the General
Directorate of Cinema, do not directly produce films. In
Turkiye, cinema is entirely driven by the private sector and
independent producers. We are only a supporting institution;
our legislation is also shaped accordingly.

We provide production and post-production
support in many areas, from feature films
to short films, documentaries, and directors
shooting their first film

: .

PRODUCTION

DIRECTOR

——_—_-__a
SCENE

CAMERA

Uzun metrajli filmlerden kisa metraja,
belgesellerden ilk filmini cekecek
ydnetmenlere kadar pek cok alanda yapim ve
yapim sonrasi destek veriyoruz

Dijital cagda sinema sektort hizla degisirken, Sinema Genel
Muddrligu destekleriyle yerli film sayisi ve izleyici orani
her yil artiyor. Genel Mudur Birol Guven, sektdrtin mevcut
durumunu, destek sistemlerini ve genc yonetmenlere sun-
duklar firsatlari Business Diplomacy okurlarr i¢in anlattr.

SINEMA GENEL MUDURLUGU’NUN
SEKTORDEKI TEMEL MiSYONU NEDIR?
HANGI ALANLARDA YAPIMCILARA DESTEK
VERIYORSUNUZ?

Sinema Genel Muddrlidgu’nin yapisi, diger kdilttirel ku-
rumlara gore oldukga farkli. Devlet Tiyatrolari ya da Devlet
Opera ve Balesi gibi yapilar dogrudan tretim yapan ku-
rumlar iken, biz Sinema Genel Mudurlligu olarak dogrudan
film uretimi yapmiyoruz. Turkiye'de sinema tamamen 6zel
sektdr ve bagimsiz yapimcilarin eliyle ilerliyor. Biz sadece
destek veren bir kurumuz; mevzuatimiz da bu dogrultuda
sekillenmis durumda.
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The world’s best sound engineers,
cinematographers, and art directors
work in Tiirkiye

WHAT TYPES OF PRODUCTIONS ARE
PRIORITIZED FOR STATE SUPPORT? CAN
YOU PROVIDE INFORMATION ABOUT THE
SIZE OF THE BUDGET AND THE TREND IN
RECENT YEARS?

Our support covers a wide range. We provide production
and post-production support in many areas, from feature
films to short films, documentaries, and directors shooting
their first film. We also provide support for co-productions.
In particular, through a system known as “minority co-pro-
duction” at the international level, for example, under an
agreement with ltaly, if an Italian producer develops a project
with a Turkish partner, we can also support this project.
This system works both ways, with Turkish producers also
able to apply for similar support in countries such as ltaly.

On the other hand, event support is one of the important
areas of work of the General Directorate of Cinema. We
support both festivals in Turkiye and international cinema
events. For example, we participate in international organi-
zations such as the Cannes Film Festival, the Shanghai Film
Festival, and the Singapore TV Market on behalf of Ttirkiye.
We open stands at these organizations and try to increase
the visibility of our producers. However, we do not organize
these events directly; we support the teams participating
here through professional associations such as FIYAB or
institutions such as ITO.
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DEVLET DESTEKLERI KAPSAMINDA HANGI
TUR YAPIMLAR ONCELIKLI OLARAK
DESTEKLENiYOR? BUTCE BUYUKLUGU VE SON
YILLARDAKI DEGISIM TRENDiI HAKKINDA BiLGi
VEREBILIR MiSiNiz?

Destek kapsamimiz oldukga genis. Uzun metrajli filmlerden
kisa metraja, belgesellerden ilk filmini cekecek yonetmenlere
kadar pek ¢cok alanda yapim ve yapim sonrasi destek veriyo-
ruz. Ortak yapim desteklerimiz de var. Ozellikle uluslararasi
alanda “minority co-production” dedigimiz sistemle, drnegin
italya ile yapilan anlagma gergevesinde, italyan bir yapimci
Turk bir ortakla proje gelistirirse biz de bu projeye destek
verebiliyoruz. Bu sistem karsilikli olarak igliyor, Ttirk yapimcilar
da italya gibi llkelerde benzer desteklere basvurabiliyor.

Ote yandan etkinlik destekleri, Sinema Genel Mudtirli-
gu’nuin 6nemli calisma alanlarindan biri. Hem Tdrkiye’'deki
festivallere hem de uluslararasi sinema etkinliklerine destek
veriyoruz. Ornegin, Cannes Film Festivali, Sanghay Film
Festivali, Singapur TV Market gibi uluslararasi organizasyon-
lara Turkiye olarak katilim sagliyoruz. Bu organizasyonlarda
stantlar aclyor, yapimcilarimizin gérdnurldgunu artirmaya
caliglyoruz. Ancak bu organizasyonlari biz dogrudan yap-
miyoruz; FIYAB gibi meslek birlikleri ya da ITO gibi kurumlar
lizerinden buraya katilan ekipleri destekliyoruz.

SINEMA GENEL MUDURLUGU’NUN VERDIGi
DESTEKLER SADECE YAPIM ASAMASIYLA MI
SINIRLI?

Hayir, destek kapsamimiz oldukga genis ve film yapiminin tim
asamalarini kapslyor. Senaryo ve diyalog yazimindan belgesel,
animasyon, kisa ve uzun metraj film yapimlarina; ilk film deste-
ginden yapim sonrasi desteklere kadar birgok baglikta destek
veriyoruz. Ayrica Turkiye'de ve yurt disinda gergeklestirilen
kdltdrel ve sanatsal etkinliklere de katki sagliyoruz.

2024 yilinda, bu destekler kapsaminda toplam 156 projeye
256 milyon TL aktarildi. 2025 yili haziran ayi itibaryla ise 98
projeye 167 milyon TL destek sagladik. Ayni donemde 101
sinema salonuna “Yerli Film Gdsterim Destedi” kapsaminda
42 milyon 750 bin TL destek saglandi. Béylece 2025 yili ortasi
itibariyla sinema sektértine toplamda 270 milyon TL destek
aktarimig oldu.

Bu desteklerin etkisiyle 2002 yilinda yalnizca 9 olan yerli
film sayisi 2024'te 223’e, yerli film izleyici sayisi ise 2 mil-
yondan 18 milyona yukseldi. 2024 yilinda toplam sinema
izleyici sayisi 32 milyonu asti, gise hasilati ise yaklasik
4,9 milyar TL'ye ulasti. Yerli film izlenme orani yuzde 57
ile Avrupa’da acik ara lider konumdayiz ve bu basariy 11
yildir strdurdyoruz.

Tiirkiye'de diinyanin en iyi sescileri,
gdriintii yonetmenleri, sanat
ydnetmenleri calisiyor



ROPORTAJ | INTERVIEW

o

As of June 2025, we have provided 167 million TL in

support to 98 projects

ARE THE SUPPORTS PROVIDED BY THE
GENERAL DIRECTORATE OF CINEMA LIMITED
TO THE PRODUCTION STAGE?

No, our support is quite broad and covers all stages of
film production. We provide support in many areas, from
script and dialogue writing to documentary, animation, short
and feature film production, and from first film support to
post-production support. We also contribute to cultural and
artistic events held in Turkiye and abroad.

In 2024, a total of 256 million TL was allocated to 156
projects under these support programs. As of June 2025,
we have provided 167 million TL in support to 98 projects.
During the same period, 42 million 750 thousand TL was
allocated to 101 cinemas under the “Domestic Film Screen-
ing Support” program.

Thus, by mid-2025, a total of 270 million TL has been allocat-
ed to the cinema sector. Thanks to this support, the number
of domestic films, which was only 9 in 2002, increased to
223 in 2024, and the number of domestic film viewers rose
from 2 million to 18 million.

In 2024, the total number of cinema attendees exceeded
32 million, with box office revenue reaching approximately
4.9 billion TL. With a domestic film viewing rate of 57%, we
are the clear leader in Europe, and we have maintained this
success for 11 years.

WHAT ARE THE ADVANTAGES OF FILMING IN
TURKIYE FOR INTERNATIONAL PRODUCERS,
AND WHAT INCENTIVES ARE OFFERED? ARE
THERE ANY EXAMPLE PROJECTS IN THIS
CONTEXT?

Our biggest advantage is the quality of the teams behind
the camera. The world’s best sound engineers, cinematog-
raphers, and art directors work in Turkiye. For this reason,
foreign teams no longer have to come with huge produc-
tions for filming. Everything is ready here, from generators
to caravans, from makeup artists to costume designers.

ULUSLARARASI YAPIMCILAR ICiN TURKIYE’DE
FILM CEKMENIN AVANTAJLARI VE SUNULAN
TESVIKLER NELERDIR? BU KAPSAMDA ORNEK
PROJELER VAR MI?

Bizim en buyuk avantajimiz, kamera arkasindaki ekiplerin
kalitesi. Turkiye'de diinyanin en iyi sescileri, goruntu yo-
netmenleri, sanat yonetmenleri ¢aligiyor. Bu nedenle artik
yabanci ekipler, cekim igin devasa produksiyonlarla gelmek
zorunda kalmiyor. Jeneratértinden karavanina, makyajci-
sindan kostumcustine her sey burada hazir.

Ote yandan yabanci yapimcilara diyoruz ki, “Gelin Trki-
ye'de filminizi cekin, burada yaptiginiz harcamalarin ytizde
30’una kadarini size geri 6deyelim.” Tabii burada bazi
sartlarimiz var. Filmin Turkiye'yi tanitici nitelikte olmasi
gerekiyor. Kurul bunu deg@erlendiriyor ve uygun gorurse
destek veriliyor.

o

2025 yili haziran ayi itibariyla 98 proj
167 milyon TL destek sagladik
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In 2024, the total number of cinema attendees exceeded 32 miillion,

with box office revenue reaching approximately 4.9 billion TL

“Domestic Film Screening Support”
is a highly effective method for
increasing the visihility of domestic
films and facilitating their meeting
with audiences

On the other hand, we say to foreign producers, “Come
and shoot your film in Turkiye, and we will reimburse you
for up to 30% of your expenses here.” Of course, we have
certain conditions. The film must be promotional in nature
for Tdrkiye. The board evaluates this and provides support
if it deems it appropriate.

We have a very important system in place for this. The
state allocates a budget for this area, but we do not distrib-
ute it directly. The support process is carried out through
eight-member evaluation committees. Only one member of
these committees is a public official —that's me— and the
remaining seven members come from the industry. The
committee includes experts such as directors, screenwrit-
ers, and producers. Support decisions are made by this
committee. This ensures that the process is completely
transparent, participatory, and sector-based.

Separate evaluation committees are formed for each genre.
Support for different areas, such as documentaries, short
films, feature films, screenwriting, and first-time director
projects, is evaluated by committees composed of experts
in these fields.

DO YOU HAVE ANY SUPPORT MECHANISMS
FOR MOVIE THEATERS?

Yes, we implement the “Domestic Film Screening Support”
program, which is specifically designed to promote domestic
films. This support is provided to theaters on the condition
that they screen the films we support. In 2024, we provided
a total of 28 million TL in support to 108 cinema operators
under this program. This is a highly effective method for
increasing the visibility of domestic films and facilitating
their access to audiences.

Bu konuda oldukga énemli bir sistemimiz var. Devlet bu
alana bir butge ayiriyor ancak bu bltceyi dogrudan biz
dagitmiyoruz. Destek sureci, 8 kisilik degerlendirme kurul-
lari araciligiyla yurutdltyor. Bu kurullarin yalnizca bir tyesi
kamu gorevlisi—o da ben oluyorum— geri kalan 7 Uye ise
sektorden geliyor. Yonetmenler, senaristler, yapimcilar gibi
alaninda uzman isimler kurulda yer aliyor. Destek kararlar
bu kurul tarafindan aliniyor. Béylece surec tamamen seffaf,
katiimci ve sektoérel bir yapiya kavusmus oluyor.

Her tdr icin ayrn degerlendirme kurullari olusturuluyor. Bel-
gesel, kisa film, uzun metraj, senaryo yazimi, ilk ydnetmen
projeleri gibi farkli alanlara yonelik destekler, bu alanlarin
uzmanlarindan olusan kurullar tarafindan degerlendiriliyor.

SINEMA SALONLARINA YONELIK DESTEK
MEKANIZMALARINIZ VAR MI?

Evet, 6zellikle yerli filmleri tesvik amaciyla “Yerli Film Goste-
rim Destedi” uyguluyoruz. Salonlara verdigimiz bu destek,
bizim destekledigimiz filmleri géstermeleri sartiyla sunuluyor.
2024 yilinda bu kapsamda 108 sinema salonu igletmesine
toplam 28 milyon TL destek sagladik. Bu, yerli filmlerin
gorunurligunu artirmak ve seyirciyle bulusmalarini kolay-
lastirmak adina ¢ok etkili bir yéntem.

SINEMA SALONLARINA GITMEK YERINE
DIJITAL PLATFORMLARDAN FILM iZLEMEK
COK YAYGINLASTI. BU DURUMU NASIL
DEGERLENDIRIYORSUNUZ?

Sinema yalnizca bir hikayeyi anlatmak degil, ayni zaman-
da bir duyguyu yasatmak sanatidir. O duygunun gergek
anlamda hissedildigi yer ise karanlik bir salonda, buyuk
perdede, ytiksek sesle izlenen beyazperdedir. Metroda ya
da telefonda izlenen icerikler elbette kendi icinde degerli-
dir, ancak bu deneyim sinemanin yerini tutmaz. Bizim asil

“Yerli Film Gdsterim Destegi” yerli
filmlerin goriiniirligiind artirmak ve
seyirciyle bulusmalarini kolaylastirmak
adina cok etkili bir yéntem

o

2024 yihinda toplam sinema izleyici sayisi 32 milyonu
asti, gise hasilati ise yaklasik 4,9 milyar TL'ye ulasti
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We support new directors and accompany
them on their festival journeys

WATCHING MOVIES ON DIGITAL PLATFORMS
INSTEAD OF GOING TO MOVIE THEATERS
HAS BECOME VERY COMMON. HOW DO YOU
ASSESS THIS SITUATION?

Cinema is not just the art of telling a story, but also the art
of evoking emotions. The place where those emotions are
truly felt is in a dark theater, on a big screen, watching a
movie with high-quality sound. Content watched on the
subway or on a phone is certainly valuable in its own right,
but it cannot replace the cinema experience. Our main focus
is the unique atmosphere of the cinema. Even someone
making a TikTok video today learns the power of storytelling
from cinema. Because cinema continues to be the most
powerful medium for transforming emotion into narrative.

HOW WOULD YOU ASSESS THE CURRENT
STATE OF TURKISH CINEMA?

In terms of technical capacity, Turkish cinema has reached
the highest levels in the world today. Our behind-the-camera
teams, equipment, and production power are really strong.
However, in terms of content, | think there has been a de-
cline, especially in mainstream cinema. The industry has
not fully recovered in the post-COVID-19 period. Cinemas
are still not reaching the desired occupancy rates. This
makes it difficult for domestic productions to make an
impact abroad. Because for a film to achieve international
success, it first needs to demonstrate a strong box office
performance in its own country.

WHAT ROADMAP DO YOU OFFER NEW
FILMMAKERS?

We have very strong support for young directors. We pro-
vide separate support for script development, first films,
production, and post-production. When a director finishes
a film and is accepted to a festival, we accompany them
on their journey. Sometimes, even if we haven’t supported
the film at all, we cover their travel expenses when they
receive an invitation to a festival. Turkish films that have won
awards at festivals such as Cannes, Berlin, and Tokyo have
this support system behind them. In short, we support new
directors and accompany them on their festival journeys.

odagimiz, sinemanin o essiz atmosferidir. Buguin TikTok
videosu geken biri bile anlatim gictint sinemadan 6gre-
niyor. Clinku sinema, duygunun anlatima déntsttigd en
gucld mecra olmay! surddirtyor.

TURKIYE SINEMASININ BUGUNUNU NASIL
DEGERLENDIRiYORSUNUZ?

Teknik kapasite acisindan baktigimizda, Turkiye sinemasi
bugun dunyadaki en iyi seviyelere ulasmis durumda. Ka-
mera arkasl ekiplerimiz, donanimimiz ve Uretim guicimuz
gergekten ¢ok gliglu. Ancak igerik tarafinda, dzellikle ana
akim sinemada bir gerileme yasandigini dusundyorum.
Covid-19 sonrasI donemde sektér tam anlamiyla toparlana-
madi. Salonlar hala istenilen doluluk oranina ulasamiyor. Bu
dayerli yapimlarin yurt disinda ses getirmesini zorlastiriyor.
Cunku bir filmin uluslararasi basar yakalamasi igin 6nce
kendi Ulkesinde giclu bir gise performansi géstermesi
gerekiyor.

YENI SINEMACILAR iCiN NASIL BiR YOL
HARITASI SUNUYORSUNUZ?

Geng yonetmenler icin gok guiclt desteklerimiz var. Senaryo
gelistirme, ilk film, yapim ve yapim sonrasi destekleri ayri
ayri veriyoruz. Filmi bitiren bir yénetmen, festivallere kabul
edildiginde yolculugunda da yaninda oluyoruz. Bazen filmi
hi¢ desteklememis olsak bile, bir festivalden davet aldigin-
da yol masraflarini karsiliyoruz. Cannes, Berlin, Tokyo gibi
festivallerde 6ddil alan Turk filmlerinin arkasinda bu destek
sistemi var. Ozetle, yeni yénetmenleri destekliyor, festival
yolculuklarinda yanlarinda oluyoruz.

Yeni ydnetmenleri destekliyor, festival
yolculuklarinda yanlarinda oluyoruz
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The Representative of the
Republic of Bashkortostan to Trkiye
Marat TANSYKKUZHIN
Baskortostan Cumhuriyeti Tarkiye Temsilcisi

RUSSIA’'S RISING INVESTMENT CENTER:

THE REPUBLIC OF BASHKORTOSTAN

Rusya’'nin Yatinmda Yiikselen Merkezi: Baskortostan Cumhuriyeti

With its economic and cultural ties to Tiirkiye, strong industrial infrastructure, and investment-friendly
approach, Bashkortostan is Russia’s rising star in investment

Tiirkiye ile ekonomik ve kiiltiirel yakinhg, giiclii sanayi altyapisi ve yatinm dostu yaklasimiyla Baskortostan,
Rusya’nin yatinmda yiikselen yildizi

Located at the crossroads of Asia and Europe, the Republic
of Bashkortostan has become one of Russia’s most attractive
investment centers thanks to its geographical location, strong
industry, transportation infrastructure, rich natural resources,
and investment-friendly policies.

With a population of approximately 4.1 million, the Republic
of Bashkortostan is one of the most populous regions
among the republics of the Russian Federation. The
Trans-Siberian Railway, which connects Russia’s central
regions with Siberia, the Far East, and Central Asian
countries, passes through this region. Additionally, its
well-developed road network and the international Ufa
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Asya ile Avrupa’nin kesistigi noktada yer alan Baskortostan Cum-
huriyeti, cografi konumu, guclu sanayisi ve ulastirma altyapisi,
zengin dogal kaynaklari ve yatinm dostu politikalariyla Rusya’nin
en cazip yatinm merkezlerinden biri haline gelmektedir.

Yaklasik 4,1 milyonluk nuifusa sahip olan Bagkortostan Cumhu-
riyeti, Rusya Federasyonu’na bagl cumhuriyetler arasinda en
kalabalik bélgelerden biri olma 6zelligi tagimaktadir. Trans-Sibirya
Demiryolunun, Rusya’'nin merkezini Sibirya, Uzak Dogu ve Orta
Asya Ulkeleriyle birlestiren kismi bu bélgeden gegmektedir. Ay-
rica gelismis karayolu altyapisi ve uluslararasi Ufa Havalimani
sayesinde Bagkortostan, énemli bir lojistik merkez olarak éne
clkmaktadir. Istanbul ile Ufa arasinda haftada tig kez gergekles-
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With a population of 4.1 million, the Republic of
Bashkortostan is one of the most populous regions among
the republics of the Russian Federation

Direct flights between Istanbul and Ufa,
operating three times a week, are strengthening
the connection between Tiirkiye and the region

Airport make Bashkortostan a key logistics hub. Direct flights
between Istanbul and Ufa, operating three times a week, further
strengthen the connection between Ttirkiye and the region.

Economically, Bashkortostan produced a Gross Regional Product
of approximately $30.2 billion as of 2024. The fuel and energy,
chemical and petrochemical, electricity production, mechanical
engineering, metalworking, and metallurgy sectors are at the
forefront of economic activities. At the same time, the timber, paper,
light industry, and food industries also play an important role.

Ranking among the top regions in Russia in terms of industrial
production, Bashkortostan leads in the production of gasoline,
diesel, soda, aircraft engines, concrete trucks, and steel wire;
ranks second in the production of synthetic rubber, ethylene,
plastics, iron cutting machines, and electric motors; and
ranks third in the production of caustic soda, technical sulfur,
helicopters, and buses. The 20 industrial zones in the region
support the diversity of industrial production.

Relations between Turkiye and Bashkortostan have been
developing steadily for many years. The Bashkortostan
Representative Office in Istanbul, which reopened in 2020,
contributes significantly to the development of commercial
and economic relations between the two sides. By the end of
2024, the mutual trade volume reached 505.6 million dollars.
Of this volume, 53.6 million dollars represent Turkiye's exports,
while 452 million dollars account for imports. In Turkiye's
imports, animal and vegetable oils, organic chemical products,
and plastics and their products stand out; in exports, boilers,
machinery, grains, cereals, flour, starch, and dairy-based
processed products lead the way.

Research indicates that the Republic of Bashkortostan is among the
most preferred regions for Turkish companies looking to invest in
Russia. Major Turkish companies such as Sisecam, Anadolu Efes,
and Limak have investments in the region. These investments are
not limited to large-scale companies; SMEs and entrepreneurs
also prefer Bashkortostan.

tirilen dogrudan uguslar, Turkiye ile bélge arasindaki bagdlantiyi
da guclendirmektedir.

Ekonomik bakimdan degerlendirildiginde, Bagkortostan 2024 yili
itibaryla yaklasik 30,2 milyar dolarlik Gayri Safi Bélgesel Haslla
tretmektedir. Ekonomik faaliyetler icerisinde yakit ve enerji, kimya
ve petrokimya, elekirik uretimi, makine muhendisligi, metal isleme
ve metallrji gibi sektorler 6n plana clkmaktadir. Ayni zamanda
kereste, kagit, hafif sanayi ve gida endustrisi gibi alanlar da 6nemli
bir yer tutmaktadir.

Sanayi Uretimi bakimindan Rusya genelinde Ust siralarda yer alan
Bagkortostan, benzin, dizel, soda, ugak motorlari, beton kamyonu
ve celik tel tretiminde ilk sirada; sentetik kauguk, etilen, plastikler,
demir kesim makineleri ve elektrikli motor Uretiminde ikinci sirada;
kostik soda, teknik kuiktirt, helikopter ve otobls imalatinda ise
Uguncu sirada yer aimaktadir. Bélgede bulunan 20 adet sanayi
bélgesi, sanayi tretiminin gesitliligini desteklemektedir.

Tdrkiye ile Baskortostan arasindaki iligkiler uzun yillardir istikrarli
bir sekilde gelismektedir. 2020 yilinda Istanbul’da yeniden agi-
lan Bagkortostan Turkiye Temsilciligi, iki taraf arasinda ticari ve
ekonomik iliskilerin gelismesine buyuk katki sunmaktadir. 2024
yili sonunda karsilikli ticaret hacmi 505,6 milyon dolar olarak
gerceklesmistir. Bu hacmin 53,6 milyon dolar Turkiye'nin ihra-
catini, 452 milyon dolari ise ithalatini olusturmaktadir. Turkiye'nin
ithalatinda hayvansal ve bitkisel yaglar, organik kimyasal trtnler
ile plastik ve mamulleri 6ne gikmakta; ihracatinda ise kazanlar,
makineler, tahil, hububat, un, nisasta ve sttten tretilmis hazir
Urdinler basi cekmektedir.

Yapilan arastirmalar, Bagkortostan Cumhuriyeti'nin, Turk firmala-
rnnin Rusya’da yatinm yapmak tizere en ¢ok tercih ettigi bélgeler
arasinda yer aldigini ortaya koymaktadir. Sisecam, Anadolu Efes,
Limak gibi bdiyuk Tdirk firmalarinin bélgede yatinmlar bulunmak-
tadir. Bu yatinmlar yalnizca buiytik élcekli sirketlerle sinirl kalma-
makta, KOBI'ler ve girisimciler de Bagkortostan'i tercih etmektedir.

istanbul ile Ufa arasinda haftada iic kez
gerceklestirilen dogrudan ucuslar, Tiirkiye ile
bdlge arasindaki baglantiyi giiclendirmektedir

o

4,1 milyonluk niifusa sahip olan Baskortostan
Cumbhuriyeti, Rusya Federasyonu'na bagh cumhuriyetler
arasinda en kalabalik bolgelerden biri
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By the end of 2024, the mutual trade volume

reached 505.6 million dollars
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SAFE AND STABLE INVESTMENT ENVIRONMENT

One of the main reasons investors choose Bashkortostan is
its reliable and stable investment environment. The Republic
of Bashkortostan ranks third among the regions of the Russian
Federation in terms of investment climate. According to the Anti-
Corruption Committee’s assessments, it also stands out as the
region with the lowest incidence of corruption. The fact that it has
remained relatively unaffected by the current international crisis
and tensions also supports this preference.

RICH NATURAL RESOURCES

Bashkortostan is also extremely rich in natural resources, with
more than 3,000 mineral deposits and over 2,000 oil fields. In
addition, over 60 types of natural resources such as copper,
zinc, and gold are found in the region. With 5.7 million hectares
of forest land and 7.2 million hectares of fertile agricultural land,
the region offers attractive opportunities not only for industrial
but also for agricultural and forestry investments.

STATE INCENTIVES AND INFRASTRUCTURE
SUPPORT

Various state incentives are available for investors in the region.
Incentives under the six Priority Development Zones, including
the Alga Special Economic Zone, sector-specific support,
opportunities provided by the Industrial Development Fund,
and regional tax reductions make the investment environment
even more advantageous. In addition, 19 technology parks and
12 industrial parks provide investors with strong infrastructure
support. Electricity production exceeds annual demand and is
also cost-effective: electricity costs 4 TL per KWh, while natural
gas costs 4,500 TL per 1,000 cubic meters.

GUVENLI VE iSTIKRARLI YATIRIM ORTAMI

Yatinmecilarin Bagkortostan' tercih etmesinin temel nedenlerinden
biri, guvenilir ve istikrarli yatinm ortamidir. Bagkortostan Cum-
huriyeti, yatinm iklimi agisindan Rusya Federasyonu bélgeleri
arasinda Uguncu sirada yer almaktadir. Yolsuzlukla Mucadele
Komitesi degerlendirmelerine gore de yolsuzluk vakalarinin en
az gordldugu bdlge olarak 6ne ¢ikmaktadir. Mevcut uluslara-
rasi kriz ve gerginliklerin gérece disinda kalmasli da bu tercihi
desteklemektedir.

ZENGIN DOGAL KAYNAKLAR

Dogal kaynaklar bakimindan da son derece zengin olan Bas-
kortostan’da 3.000’den fazla mineral hammadde yatagi ve
2.000'in tizerinde petrol sahasi bulunmaktadir. Bunun yani
sira 60'tan fazla turde bakir, ¢inko ve altin gibi tabii kaynaklara
rastlanmaktadir. 5,7 milyon hektar orman alani ve 7,2 milyon
hektar verimli tarim arazisi ile bolge, sadece sanayi degil, ayni
zamanda tarim ve ormancilik yatirmlari agisindan da cazip
firsatlar sunmaktadir.

DEVLET TESVIKLERI VE ALTYAPI DESTEGI

Bolgede yatirmcilara yonelik gesitli devlet tesvikleri de mev-
cuttur. Alga Ozel Ekonomi Bélgesi basta olmak (izere alti adet
Kalkinmada Oncelikli Bolge kapsamindaki tesvikler, sektérel
destekler, Sanayi Gelistirme Fonu tarafindan saglanan imkanlar
ve bolgesel vergi indirimleri, yatinm ortamini daha da avantajli
hale getirmektedir. Ayrica 19 teknopark ve 12 endustriyel park
yatinmcilara guclu bir altyapi destegi saglamaktadir. Elektrik
Uretimi yillik ihtiyacin Uzerinde olup, maliyet agisindan da caziptir:
elektrik fiyat KWh basina 4 TL, dogalgaz ise 1.000 metrekip icin
4.500 TL dtizeyindedir.

NITELIKLI INSAN KAYNAGI

insan kaynagi agisindan da Baskortostan oldukga guiclti bir
yap! sergilemektedir. Nufusun yuzde 60'ini Musliman Bagkurt
ve Tatar halki olusturmaktadir. Bagkent Ufa’nin nufusu 1,2 mil-
yondur. Bélgede faaliyet gosteren 10 Universitede 100 binden
fazla 6grenci egitim gérmekte, 90'a yakin meslek lisesi ise ara
kademe is guicu ihtiyacini kargilamaktadir. Bu durum, yatirmeilar
icin hem nitelikli hem de gesitli alanlarda yetismis insan kaynag
anlamina gelmektedir.

o

2024 yil sonunda karsilikl ticaret hacmi 505,6 milyon dolar

olarak gerceklesmistir
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QUALIFIED HUMAN RESOURCES

In terms of human resources, Bashkortostan also boasts a
strong structure. The population is 60% Muslim Bashkirs and
Tatars. The capital city of Ufa has a population of 1.2 million.
Over 100,000 students are enrolled in 10 universities operating
in the region, while nearly 90 vocational high schools meet the
demand for a mid-level workforce. This means that investors
can find a skilled and diverse workforce.

GEOGRAPHICAL ADVANTAGES AND MARKET
ACCESS

Bashkortostan is also geographically well located, at the junction of
Europe and Asia. The Trans-Siberian Railway and the mostimportant
federal highways pass through the region. Ufa International Airport
is among the best-performing Russian airports with passenger
traffic ranging from 2 to 6 million. The capital city of Ufa is within a
500-kilometer radius of a market of 20 million people, and to the
south, there is access to Eurasian Economic Union and Customs
Union countries such as Kazakhstan and Kyrgyzstan.

INVESTMENT-FRIENDLY PUBLIC
ADMINISTRATION

In terms of public administration, Bashkortostan stands out
as a model region. President Radiy Habirov is a graduate of
Bilkent University and is the only Russian regional leader who
speaks Turkish.

After taking office in 2019, he decided to establish the Permanent
Representative Office of the Republic of Bashkortostan in Istanbul
and has facilitated the direct development of economic relations
with Turkiye through this office. Additionally, to improve the
investment environment, he initiated the appointment of mayors
responsible solely for investment and entrepreneurship—a first
in Russia. Every Thursday, Investment Meetings are held to
evaluate projects at the presidential level and find quick solutions
to potential problems. The Development Agency also actively
monitors these processes.

NEW OPPORTUNITIES FOR A NEW ERA

The void left by foreign-owned companies that have suspended
or withdrawn their operations in Russia in recent years is creating
significant opportunities for new investors. According to a
study by Yale University, the number of companies that have
withdrawn from Russia, suspended their activities, or transferred
their operations has exceeded 1,000. This situation presents
significant business potential, particularly in sectors such as
food and agriculture, food and beverage services, automotive
components and machinery manufacturing, electronics
and home appliances, pharmaceuticals and cosmetics,
woodworking, furniture, and construction materials.

In light of all these data, the Republic of Bashkortostan continues
to be one of the priority regions in Russia where Turkish investors
can safely invest, thanks to its natural resources, industrial
infrastructure, strategic location, human resources, and
investment-friendly public policies.

COGRAFI AVANTAJLAR VE PAZAR ERisimi

Cografi olarak da oldukca avantajli bir konumda yer alan
Baskortostan, Avrupa ile Asya’nin birlesim noktasinda bulun-
maktadir. Bélgede Trans-Sibirya Demiryolu ve en kritik federal
otobanlar ge¢gmektedir. Ufa Uluslararasi Havalimani ise yolcu
trafigi 2 ile 6 milyon arasinda olan Rus havalimanlar arasinda en
iyi performansa sahip olanlar arasinda yer aimaktadir. Bagkent
Ufa’nin 500 kilometrelik cevresinde 20 milyon kisilik bir pazara
ulasilabilmekte; guneyde ise Kazakistan ve Kirgizistan gibi
Avrasya Ekonomik Birligi ve Gumruk Birligi tlkelerine erisim
saglanmaktadir.

YATIRIM DOSTU KAMU YONETIMi

Kamu yénetimi agisindan da Bagkortostan drnek bir bolge
olarak éne ¢ikmaktadi. Cumhurbagkani Radiy Habirov, Bil-
kent Universitesi mezunu ve Tiirkge bilen tek Rusya bélge
lideri olma 0zelligi tasimaktadir. 2019 yilinda géreve geldikten
sonra Istanbul'da Bagkortostan Cumhuriyeti'nin Daimi Tem-
silcilik Ofisini kurma karar almis ve bu ofis aracilidiyla Ttrkiye
ile ekonomik iligkilerin dogrudan gelistiriimesini saglamistir.
Ayrica yatinm ortamini iyilestirmek amaciyla, Rusya’da bir ilk
olarak, sadece yatinm ve girisimcilik islerinden sorumlu belediye
baskanlar atama uygulamasini baslatmistir. Her Persembe
dtizenlenen Yatinim Toplantilari ile Cumhurbagkani dtizeyin-
de projeler degerlendirimekte, olasi sorunlara hizli ¢ézimler
dretiimektedir. Kalkinma Ajansi da bu sureglerin takibini etkin
sekilde yurutmektedir.

YENi DONEM ICiN YENI FIRSATLAR

Son yillarda Rusya’da faaliyetlerini durduran ya da tlkeden ce-
kilen yabanci sermayeli sirketlerin ardindan dogan bosluk, yeni
yatinmecilar igin 6nemli firsatlar yaratmaktadir. Yale Universitesi’nin
arastirmasina gére, Rusya’'dan cekilen, faaliyetlerini askiya alan
ya da devreden sirket sayisi 1.000'i agmistir. Bu durum, ézellikle
gida ve tarm, yeme-igme hizmetleri, otomotiv yan sanayi ve
makine Uretimi, elektronik ve beyaz esya, ilac ve kozmetik, ahsap
isciligi, mobilya ve insaat malzemeleri gibi sektdrlerde ciddi is
potansiyeli olusturmaktadir.

Tdm bu veriler 1giginda, Baskortostan Cumhuriyeti sundugu
dogal kaynaklar, sanayi altyapis, stratejik konumu, insan kaynag
ve yatinm dostu kamu politikalariyla Turk yatirmeilar agisindan
Rusya’da guivenle yatinm yapilabilecek dncelikli bélgelerden biri
olmaya devam etmektedir.
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Director General of Living Heritage and*Cultural Events, Ministry of CuWrism of the Republic of Tirkiye,
and/Director of the Ttrkiye Culture Rodte Festival
Selim TERZI
T.C. Kuiltiir ve Turizm Bakanligi Yasayan Miras ve Kilttrel Etkinlikler Genel Mddirti ve
Tiirkiye Kltdr Yolu Festivali Direktorii

TURKIYE CULTURE ROUTE FESTIVAL:
CITIES MEET ART

Tirkiye Kiiltiir Yolu Festivali: Sehirler Sanatla Bulusuyor

The Tiirkiye Culture Route Festival, which began in Beyoglu in 2021, has now grown
into a massive cultural movement spanning 20 cities

2021 yihinda Beyodlu'ndan baslayan Tiirkiye Kiiltiir Yolu Festivali, bugiin 20 sehre
yayilan dev bir kiiltiir hareketine doniistii

SEBUSINESS DIPLOMACY
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In 2021, we set out with nearly 400 events featuring over
2,000 artists in more than 80 venues in Istanbul alone

Our initial goal was to increase interest in
these new and renovated cultural centers

and to make our people’s connection with art

stronger, more visible, and more accessible

With its thousands of years of historical heritage and geograph-
ical richness, Tirkiye is increasingly gaining prominence in the
fields of culture and art. The Turkiye Culture Route Festival,
launched by the Ministry of Culture and Tourism in 2021, is
a concrete example of this vision. The journey that began in
Istanbul has now become an international platform covering
20 cities and bringing together artists, local people, and the
culture industry. We talked to Selim Terzi, Director of the Ttrkiye
Culture Route Festival, about the festival's emergence, growth,
and impact on Turkiye’s cultural brand.

HOW DID THE IDEA FOR THE TURKIYE
CULTURE ROUTE FESTIVAL COME ABOUT?
HOW DO YOU AIM TO CONTRIBUTE TO OUR
COUNTRY’S CULTURAL HERITAGE WITH THIS
PROJECT?

The Turkiye Culture Route Festival actually originated from a
very sincere walk. In 2021, while walking on Istiklal Street with
Mr. Mehmet Nuri Ersoy, Minister of Culture and Tourism of
the Republic of Turkiye, we discussed how the newly opened
and renovated cultural venues in Beyoglu could be more
accessible to the public and how they could be promoted.
Mehmet Nuri Ersoy, we were walking along Istiklal Avenue in
Istanbul, discussing how to enhance the connection between
the public and the newly opened and renovated cultural spaces
in Beyodlu, as well as how to promote these venues. At that
moment, the vision presented by the Minister transformed this
idea into an international-scale festival.

Our initial goal was to increase interest in these new and ren-
ovated cultural centers and to make our people’s connection
with art stronger, more visible, and more accessible. Thus, in
2021, we set out with nearly 400 events featuring over 2,000
artists in more than 80 venues in Istanbul alone.

Today, we have reached a point where we have an audience

Turkiye, binlerce yillik tarinsel birikimi ve cografi zenginligiyle,
kultdr ve sanat alaninda her gegen guin daha fazla éne
cikiyor. Kdiltdr ve Turizm Bakanhidr'nin 2021 yilinda baslat-
tig1 Turkiye Kdltdr Yolu Festivali de bu vizyonun en somut
Srneklerinden biri. istanbul’da baglayan yolculuk, bugtin 20
sehri kapsayan, sanatcilar, yerel halk ve kdiltdr enddistrisini
bulusturan uluslararasi bir platform haline geldi. Festivalin
ortaya cikis surecini, buytmesini ve Turkiye'nin kdlttirel
markasina etkilerini Turkiye Kulttr Yolu Festivali Direktord
Selim Terzi ile konustuk.

TURKIYE KULTUR YOLU FESTIiVALI FIKRI NASIL
ORTAYA CIKTI? BU PROJEYLE ULKEMIZziN
KULTUREL MIiRASINA NASIL BiR KATKI
SAGLAMAYI HEDEFLIYORSUNUZ?

Turkiye Kdltdr Yolu Festivali’'nin ortaya cikigl aslinda ¢ok
samimi bir yurdyuse dayaniyor. 2021 yilinda T.C. Kdltur ve
Turizm Bakanimiz Sn. Mehmet Nuri Ersoy ile birlikte Istiklal
Caddesi’'nde yurtirken, Beyoglu'nda agilan ve yenilenen kuil-
tlirel mekanlarin halkla daha gigli bulusmasini, bu mekan-
larin tanitmini nasil saglayabilecegimizi konusuyorduk. O
anda Sayin Bakanimizin ortaya koydugu vizyonla bu fikir,
uluslararasi Olcekte bir festivale dénustu.

Amacimiz ilk etapta, bu yeni ve yenilenmis Kkultir merkez-
lerine olan ilgiyi artirmak; halkimizin sanatla kurdugu bagi
daha guclt, gordindr ve erisilebilir hale getirmekti. Boylece
2021 yilinda sadece Istanbul’da, 80’den fazla mekanda,
2.000’in tizerinde sanatginin yer aldidi, 400’e yakin etkinlikle
yola ¢iktik.

Bugun geldigimiz noktada; milyonlara ulagan bir izleyici kitlesi,
onlarca sehirde es zamanli etkinlikler, giclu bir kdiltdrel hareket-
lilik ve sanatsal bir paylasim var. Ttirkiye Ytizyili vizyonunun da
bir pargasi olan bu festival, sadece sanatin gesitliligini sunmakla
kalmiyor; ayni zamanda sehirlerimizi birer kdilttir merkezi héline

Amacimiz ilk etapta, bu yeni ve yenilenmis
kultir merkezlerine olan ilgiyi artirmak;
halkimizin sanatla kurdugu bagi daha

of millions, simultaneous events in dozens of cities, strong

o

2021yilinda sadece istanbul'da, 80'den fazla mekanda, 2.000'in
Uzerinde sanatcinin yer aldigi, 400'e yakin etkinlikle yola giktik

giiclii, gortindr ve erisilehilir hale getirmekti
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The festival, which grew to 5 cities in 2022, 11 cities in 2023,
and 16 cities in 2024, will take place in 20 cities as of 2025

cultural activity, and artistic sharing. As part of the Turkiye
Century vision, this festival not only presents the diversity of
art, but also turns our cities into cultural centers and brings
people together around shared emotions.

We believe in the unifying power of culture and art. The progress
we have made in five years has shown us that as we contin-
ue on this path, we are both bringing our country’s cultural
richness to more people and making a strong contribution to
the international cultural brand value of Tirkiye and our cities.

HOW DOES THE CONCEPT OF THE FESTIVAL’S
“CULTURAL ROUTE” OVERLAP WITH
TURKIYE’S HISTORICAL AND

GEOGRAPHICAL IDENTITY?

The concept of the Cultural Route actually expresses an approach
that perfectly matches Ttirkiye's thousands of years of historical and
cultural heritage and its unique geographical location. Anatolia has
been a place where civilizations met, roads crossed, and cultures
blended throughout history. These lands bear many cultural traces,
from the Silk Road to the Spice Road, from migration routes to
trade routes. These traces must be preserved, passed on to future
generations, and shared with all of humanity.

The Ttirkiye Culture Route Festival emphasizes this historical
memory and ancient heritage. The basic idea of the festival
is not only to organize events, but also to touch the spirit of
cities and bring to light the cultural layers that exist in every
corner. It aims to bring people together through cultural events
and, in doing so, to integrate them. A street you walk down in
a city, a han you visit, a melody you listen to, or a delicacy you
taste... All of these are elements that make up the cultural route.

When determining the festival routes, we take this historical and
cultural context into account. We highlight each city’s unique story,
history, traditions, artistic heritage, and social memory. Therefore,
when we refer to the Cultural Route, we are not only referring to a
physical route, but also to a cultural journey that has been passed
down from the past to the present, from person to person.

From this perspective, the festival showcases Trkiye's rich
cultural identity and transforms each city into a center of at-
traction with its unique potential and all its dimensions.

getiriyor, ortak duygular etrafinda insanlan bulusturuyor.

Kdltdr ve sanatin birlestirici guictine inaniyoruz. Bes yilda
kat edilen mesafe bize gosterdi ki bu yolda ilerledikge hem
llkemizin kdltdrel zenginligini daha fazla kisiye ulastiryor
hem de Tdrkiye’'nin ve sehirlerimizin uluslararasi kdilttrel
marka degerine guglu katkilar sunuyoruz.

FESTIVALIN “KULTUR YOLU” KAVRAMI,
TURKIYE’NIN TARIHSEL VE COGRAFi
KIMLIGIYLE NASIL ORTUSUYOR?

Kdiltdr Yolu kavrami, aslinda tam da Tdrkiye’'nin binlerce
yillik tarihsel ve kiilturel birikimiyle, essiz cografi konumuyla
birebir ortisen bir yaklagimi ifade ediyor. Anadolu, tarih bo-
yunca medeniyetlerin bulustugu, yollarin kesistigi, kiltdrlerin
kaynastigl bir cografya oldu. Bu topraklar; ipek Yolu’'ndan
Baharat Yolu'na, gég yollarindan ticaret gliizergahlarina ka-
dar birgok kilttirel iz tagiyor. Bunlarin yasatiimasi, gelecege
aktariimasi ve tim insanlikla paylasiimasi gerekiyor.

Tdrkiye Kdlttr Yolu Festivali de iste bu tarihsel hafizaya, bu
kadim birikime vurgu yapiyor. Festivalin temel fikri sadece
etkinlik duizenlemek degil; ayni zamanda sehirlerin ruhuna
dokunmak, her kdsede var olan kulturel katmanlari gun
ytiztine gikarmak. Insanlari kiilttirel etkinliklerle bulugturmak
ve bu vesileyle de kaynastirmak. Bir sehirde gezilen sokak,
ziyaret edilen bir han, dinlenen bir ezgi ya da tadilan bir
lezzet... TUm bunlar aslinda kdiltdr yolunu olusturan unsurlar.

Festival rotalari belirlenirken bu tarihsel ve kulttirel baglami
esas allyoruz. Her sehrin kendine 6zgu hikayesini, tarihini,
geleneklerini, sanat birikimini ve toplumsal bellegini 6n plana
cikaryoruz. Dolayisiyla Kdltdr Yolu derken sadece fiziksel
bir guizergahi degil; gecmisten bugtine aktarilan, insandan
insana tasinan kdlturel bir yolculugu da kastediyoruz.

Bu pencereden bakildiginda festival, hem Turkiye'nin zengin
kiltdrel kimligini gérdndr kiliyor hem de her sehri, kendi 6zgun
potansiyeliyle, her boyutuyla bir cazibe merkezi héline getiriyor.

TURKIYE KULTUR YOLU FESTiVALI BUGUN
NASIL BiR BUYUKLUGE ULASTI? KAG SEHIRDE,
KAG ETKINLIK VE SANATGININ KATILIMIYLA
GERGEKLESTIRILIYOR?

o

2022'de 5, 2023’te 11, 2024 te 16 sehirle bluylyen
festival, 2025 itibariyla 20 sehirde gerceklesiyor
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The concept of the Cultural Route actually
expresses an approach that perfectly
matches Tiirkiye’s thousands of years of
historical and cultural heritage and its unique
geographical location

HOW BIG HAS THE TURKIYE CULTURE ROUTE
FESTIVAL GROWN TODAY? IN HOW MANY
CITIES IS IT HELD, AND HOW MANY EVENTS
AND ARTISTS PARTICIPATE?

The growth process of the Turkiye Culture Route Festival is
being carried out with meticulous planning based on specific
strategic priorities. This journey, which began in Istanbul in
2021, quickly gained momentum. The festival expanded to
5 cities in 2022, 11 cities in 2023, and 16 cities in 2024. By
2025, it will take place in 20 cities with the addition of Malatya,
Manisa, Mardin, and Kayseri.

As stated by our Minister Mehmet Nuri Ersoy, our goal is to
include five new cities each year and hold the Turkiye Culture
Route Festival in 35 cities by 2028. In this regard, we attach
great importance to establishing a structure that covers seven
geographical regions in a balanced manner.

In determining the new cities, we can say that local demands
are as influential as infrastructure capabilities, seasonal suit-
ability, and logistical conditions. The support of local admin-
istrations, public interest, and artistic production potential are
among the decisive factors in the evaluation process. At the
end of each year, the cities to be included in the festival are
announced to the public by our Minister. The presence of strong
local demands in this process is also encouraging. | can say
that we are on an exciting path toward the future of the festival.

HOW DO YOU ASSESS THE IMPACT OF THE
TURKIYE CULTURE ROUTE FESTIVAL ON
CITIES AND LOCAL COMMUNITIES? HOW
DOES IT CONTRIBUTE TO THE CULTURE AND
ARTS ECONOMY?

Our country possesses a unique cultural heritage thanks to its
historical legacy and geographical diversity. To make this heritage
visible on both national and interational scales, our Ministry has
been conducting multi-dimensional promotional activities for many
years. Supported by the global strategies of our Ttirkiye Tourism
Promotion and Development Agency, the Turkiye Culture Route
Festival has become a highly effective and sustainable platform
over the past five years.

As part of the festival, many elements of cultural heritage
are integrated into programs in every city, from museums to
archaeological sites and from traditional handicrafts to digital
arts. At the same time, a special place is given to intangible
cultural heritage elements, thereby increasing their visibility and

Turkiye Kdltdr Yolu Festivali'nin buydme streci, belli basli
stratejik dnceliklere gore kurgulanmis, titiz bir planlamayla
ydrttdldyor. 2021 yilinda yalnizca Istanbul’la baglayan bu
yolculuk, kisa surede buyuk bir ivme kazandi. 2022'de 5,
2023'te 11, 2024'te 16 sehirle buytyen festival, 2025 itiba-
riyla Malatya, Manisa, Mardin ve Kayseri'nin eklenmesiyle
20 sehirde gerceklesiyor.

Sayin Bakanimiz Mehmet Nuri Ersoy’un da ifade ettigi gibi,
hedefimiz her yil 5 yeni sehri daha dahil ederek 2028 yilina
kadar 35 sehirde Trkiye Kdilttr Yolu Festivali’ni gercekles-
tirmek. Bu dogrultuda, yedi cografi bdlgeyi dengeli sekilde
kapsayan bir yapr kurulmasina buytik Gnem veriyoruz.

Yeni sehirlerin belirlenmesinde; altyapi olanaklari, mevsimsel
uygunluk ve lojistik kosullar kadar yerel taleplerin de etkili
oldugunu soyleyebiliriz. Yerel yonetimlerin destegi, halkin
ilgisi ve sanatsal dretim potansiyeli, degerlendirme strecinde
belirleyici unsurlar arasinda yer aliyor. Her yil sonunda, yeni
dahil olacak sehirler Sayin Bakanimiz tarafindan kamuoyuna
aciklaniyor. Bu surecte yerelden gelen giglu taleplerin olmasi
da memnuniyet verici. Festivalin gelecegine dair heyecan
verici bir yolda oldugumuzu sdyleyebilirim.

TURKIYE KULTUR YOLU FESTIVALI’NIN
SEHIRLER VE YEREL HALK UZERINDEKIi
ETKILERINI NASIL DEGERLENDIRIYORSUNUZ?
KULTUR-SANAT EKONOMISINE NASIL BiR
KATKI SAGLIYOR?

Ulkemiz, tarihsel birikimi ve cografi cesitliligiyle essiz bir kiil-
turel mirasa sahip. Bu mirasin ulusal ve uluslararasi élgekte

Kiiltiir Yolu kavrami, aslinda tam da
Tiirkiye'nin binlerce yillik tarihsel ve kiiltiirel
hirikimiyle, essiz cografi konumuyla birebir
rtiisen bir yaklasimi ifade ediyor
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Our goal is to include 5 new cities each year and hold the
Turkiye Culture Route Festival in 35 cities by 2028

Our country
pOSSesses a
unique cultural
heritage

thanks to its
historical legacy
and geographical
diversity

Ulkemiz,
tarihsel birikimi
ve codrafi
cesitliligiyle
essiz hir kiiltiirel
mirasa sahip

ensuring their transmission to future generations.

This cultural visibility also brings with it a direct increase
in tourism. During festival periods, hotel occupancy
rates rise in cities, and restaurants and local businesses
experience significant economic activity. For example,
as one local merchant put it, “In 9 days, we can do 3
months’ worth of work.” This is not merely a short-term
gain; we are integrating this movement into a year-
round tourism goal. To enhance the festival's long-
term impact, we are taking action in many areas, from
infrastructure investments to promotional activities, in
accordance with the principle of sustainability.

Cultural industries are one of the main drivers of to-
day’s economies. The Turkiye Culture Route Festival
has become a very important platform for nurturing
and growing this industry. This journey, which began
in 2021 with 2,000 artists, has now turned into a huge
cultural movement with the participation of approxi-
mately 50,000 artists. While local artists are given the
opportunity to perform, showcase their works, and
meet artists from different disciplines, national and
international artists also experience the cultural fabric
of cities and add new dimensions to their work. This
mutual interaction seriously supports not only cultural
production but also the international promotion of
cities and cultural diplomacy processes.

In conclusion, we see that the Turkiye Culture Route
Festivalis creating a cultural revival in our cities while also
paving the way for social and economic transformation.
We observe this multifaceted impact, which increases
the local community’s participation in culture and the arts
and supports the city and national economy, growing
stronger with each passing year.

WHAT IS THE ROADMAP FOR
INCREASING THE FESTIVAL’S
INTERNATIONAL VISIBILITY AND IMPACT?

We focus on a tourism concept that is intertwined with
culture and art, and in line with this, we position the Turkiye
Culture Route Festival not only as a local but also as a

gorunur kilinmasi adina Bakanligimiz uzun suredir
cok boyutlu tanitim calismalari ydirdtuyor. Turkiye
Turizm Tanitim ve Gelistirme Ajansimizin kuresel
Olcekli stratejileriyle desteklenen bu surecte, Tur-
kiye Kdiltur Yolu Festivali son bes yilda cok etkili
ve surdurdlebilir bir platforma dondstu.

Festival kapsaminda her sehirde; muzelerden
oren yerlerine, geleneksel el sanatlarindan dijital
sanatlara kadar pek cok kdultdrel miras unsuru
programlara entegre ediliyor. Ayni zamanda, so-
mut olmayan kdlttirel miras 6gelerine de dzel bir
alan aclliyor; bdylece bu degerlerin gérunurlugu
artarken gelecek kusaklara aktarimi da saglaniyor.

Bu kultdrel gérundrluk, dogrudan bir turizm hareket-
liligini de beraberinde getiriyor. Festival dénemlerin-
de sehirlerde otel doluluklari artiyor; restoranlar ve
yerel isletmeler ciddi bir ekonomik canlilik yasiyor.
Ornegin, bir esnafimizin ifadesiyle “9 glinde 3 aylik
is” yapilabiliyor. Bu yalnizca kisa vadeli bir kazanim
degil; biz bu hareketliligi 12 aya yayilmig bir turizm
hedefiyle buttinlestiriyoruz. Festivalin uzun vadeli
etkisini artirmak adina da altyapi yatirmlarindan
tanitim faaliyetlerine kadar pek ¢ok alanda stirdui-
rdlebilirlik ilkesine uygun hareket ediyoruz.

Kdltdrel endustrileri guiniimtizde ekonomilerin ana
tastyicilarindan biri. Turkiye Kdltdr Yolu Festivali de
bu endustri besleyen ve byuten ¢ok énemli bir
mecra haline geldi. 2021’de 2.000 sanatglyla bas-
layan bu yolculuk, bugtin yaklasik 50 bin sanatginin
katiimiyla dev bir kultur hareketine dontistu. Yerel
sanatglilar icin sahneye cikma, eserlerini tanitma
ve farkli disiplinlerden sanatcilarla bulugsma imkani
sunulurken; ulusal ve uluslararasi sanatcilar da
sehirlerin kulturel dokusunu deneyimleyerek ure-
timlerine yeni boyutlar katiyor. Bu karsilikli etkilesim,
yalnizca kulturel dretimi degil; sehirlerin uluslararasi
tanitimini ve kulturel diplomasi stireglerini de ciddi
manada destekliyor.

Sonug olarak, Turkiye Kdiltir Yolu Festivali'nin se-
hirlerimizde kdlturel bir canlanma yaratirken, ayni

@

Hedefimiz her yil 5 yeni sehri daha dahil ederek 2028 yilina kadar

35 sehirde Tiirkiye Kiiltir Yolu Festivali'ni gerceklestirmek
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global cultural brand. To make this vision permanent and
sustainable, we are moving forward with a multi-stake-
holder, strategic management approach.

The festival is organized in coordination with our Min-
istry and a wide network of stakeholders, including
local authorities, private sector representatives, civil
society organizations, and cultural and artistic actors.
The unique themes developed for each city ensure
that the event resonates more strongly with the local
community. Thanks to the contributions brought
by civil society from the field and the connections
established with the local population, the festival is
not merely a series of events but also transforms
into a participatory and inclusive social platform.

Another important aspect of this multifaceted struc-
ture is its international visibility. The Turkiye Culture
Route Festival is now a member of the European
Festivals Association (EFA). This membership is
of great importance in terms of bringing Tirkiye's
cultural production to the world stage, integrating
our festival cities into international networks, and
ensuring active participation in the global culture and
arts ecosystem. Thanks to the links established with
international platforms, both cooperation and cultural
interaction opportunities are increasing.

In addition, we have been working closely with diplomatic
missions in Ttrkiye since day one. We are delighted to
host various events organized by different countries in
different cities, particularly in Ankara. | believe that these
collaborations are valuable tools for bringing cultures
together and promoting cultural diplomacy.

We do not consider this festival to be merely a short-
term cultural event; we see it as a long-term public
investment that will contribute to the development
of our cities, the growth of the cultural economy, and
Tdrkiye's soft power. With this perspective, we believe
that the festival will be a cultural heritage not only
for today but also for the future, and we are taking
firm and decisive steps in this direction.

zamanda sosyal ve ekonomik bir déntisimtin de
ondnd actigini gordyoruz. Yerel halkin kultdre ve
sanata katilimini artiran, sehir ve Ulke ekonomisini
destekleyen bu cok boyutlu etkiyi her gecen yil
daha guclu bir sekilde gézlemliyoruz.

FESTIVALIN ULUSLARARASI
BILINIRLIGI VE ETKIiSi ACISINDAN
NASIL BiR YOL HARITASI iZLENIYOR?

Klltdr ve sanatla ig ige gegmis bir turizm anlayisini
merkeze aliyor, bu dogrultuda Ttirkiye Kiltdr Yolu
Festivali'ni yalnizca yerel degil, ayni zamanda ku-
resel bir kultdr markasi olarak konumlandiriyoruz.
Bu vizyonu kalici ve surddirtlebilir kimak igin ise
cok paydasli, stratejik bir yonetim yontemiyle
ilerliyoruz.

Festivalin organizasyon sureci; Bakanligimizin
koordinasyonunda, yerel yonetimlerden o6zel
sektdr temsilcilerine, sivil toplum kuruluglarindan
kultur-sanat aktdrlerine kadar genis bir paydas
aglyla birlikte yurdtdltyor. Her sehir igin gelistirilen
6zgun temalar, etkinligin o sehirde daha guclu bir
toplumsal karsilik bulmasini sagliyor. Sivil toplumun
sahadan getirdigi katkilar ve yerel halkla kurdugu
baglar sayesinde festival, sadece bir etkinlik se-
risi degil; ayni zamanda katilimci ve kapsayici bir
sosyal platforma déntistyor.

Bu cok yonlu yapinin bir diger dnemli boyutu da
uluslararasi gérundrluk. Turkiye Kultdr Yolu Festivali,
artik Avrupa Festivaller Birligi (EFA) Uyesi. Bu tyelik;
Turkiye'nin kdiltdrel dretimini dtinya sahnesine tasima,
festival sehirlerimizi uluslararasi aglara entegre etme
ve kuresel kiltlir-sanat ekosistemine akif bir katiim
saglama acisindan buiytik 6nem tasiyor. Uluslararasi
platformlarla kurulan bu baglar sayesinde hem is
birlikleri hem de Kultdirel etkilesim olanaklar artiyor.

Bunun disinda, ilk gtinden beri Ttirkiye'deki diplo-
matik temsilciliklerle yakin iligki ve is birlidi igerisin-
deyiz. Basta Ankara olmak tzere, farkli sehirlerde
farkli tlkelerin gesitli etkinliklerine buyuk bir mem-
nuniyetle ev sahipligi yapiyoruz. Bu is birliklerinin,
hem kdiltdrlerin kaynasmasi ve tanismasi hem de
kdlturel diplomasi icin kiymetli birer arac oldugunu
dustnuyorum.

Biz bu festivali yalnizca kisa sureli bir kiiltur etkinligi
olarak dedil; sehirlerimizin kalkinmasina, Kkuiltur
ekonomisinin buyumesine ve Turkiye'nin yumu-
sak guictine katki sunacak uzun soluklu bir kamu
yatinmi olarak degerlendiriyoruz. Bu bakis agisiyla
da festivalin sadece bugtnun degil, gelecegin
de kdltdrel mirasi olacagina inaniyor; bu yénde
adimlarimizi saglam ve kararli bir sekilde atiyoruz.

We see that the
Tiirkiye Culture
Route

Festival is
creating a
cultural revival in
our cities while
also

paving the

way for social
and economic
transformation

Tirkiye Kiiltiir Yolu
Festivali’nin se-
hirlerimizde
kiiltiirel hir
canlanma
yaratirken, ayni
zamanda sosyal
ve ekonomik bir
doniisiimiin de
dniindi actigini
goriiyoruz
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Chairperson of DEIK/Tiirkiye-Cuba Business Council
Oguz SATICI
DEIK/Tirkiye-Ktiba Is Konseyi Baskani

Cuba is a unique island country that takes you on a journey through time with its colorful culture,

historical texture, and warm-hearted people, filled with the energy of life

Kiiba, rengarenk kiiltiirii, tarihi dokusu ve icten insanlariyla zamanda yolculuk
yaptiran, yasam enerjisiyle dolu essiz bir ada iilkesi

With its colorful streets, rhythmic melodies, and lifestyle that
blends the past with the present, Cuba is one of the most
unique places not only in the Caribbean but in the whole world.
This interview with Oguz Satici, Chairperson of the DEIK/Ttir-
kiye-Cuba Business Council, which has been strengthening
economic ties between Turkiye and this vibrant country for
years, helps us understand Cuba not only as an investment
destination but also as a way of life.

CUBA IS ONE OF THE MOST CULTURALLY AND
HISTORICALLY INTERESTING COUNTRIES IN
THE CARIBBEAN. HOW WOULD YOU DESCRIBE
DAILY LIFE, HUMAN RELATIONS, AND
TRADITIONAL STRUCTURES IN CUBA?

Cuba is not just a country in the Caribbean, but also a living,
breathing cultural treasure trove. Its economic structure is
based on agriculture and fruit growing, which have been
shaped by Europeans throughout history, and enriched by
labor brought from Africa. Over time, these two main strands

SEBUSINESS DIPLOMACY

Renkli sokaklar, ritmik melodileri ve gegmisle bugund har-
manlayan yasam tarziyla Kuba, yalnizca Karayipler'in degil,
duinyanin en kendine 6zgu cografyalarindan biri. Ttrkiye ile bu
renkli Ulke arasindaki ekonomik iligkileri yillardir gticlendiren
DEIK/Ttirkiye-Ktiba ig Konseyi'nin Bagkani Oguz Satici ile ger-
ceklestirdigimiz bu réportaj ise, Kuba'yi bir yatinm cografyasi
kadar bir yasam klturu olarak da tanimamiza yardimci oluyor.

KUBA, KARAYIPLER’IN KULTUREL VE TARIHi
ACIDAN EN DIKKAT CEKEN ULKELERINDEN
BiRI. SiziN GOZUNUZDEN KUBA’NIN GUNLUK
YASAMI, INSAN iLISKILERI VE GELENEKSEL
YAPISI NASIL?

Kuba, Karayipler'de yalnizca bir Ulke degil, ayni zamanda
yasayan, nefes alan bir kdltir hazinesi. Ekonomik yapisi,
tarih boyunca Avrupalilarin sekillendirdigi tarim ve meyvecilik
faaliyetleriyle temellenmis; Afrika’dan getirilen emekle har-
manlanarak zenginlesmis. Bu iki ana damar zamanla birbirine
karismis ve 6zgun bir sentez olusturmus. Ardindan Sovyetler
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have merged and formed a unique synthesis. Sub-
sequently, the political rapprochement with the
Soviet Union added a new layer to Cuba’s human
mosaic.

The Cuban identity that has emerged today is
characterized by its multiculturalism, visionary
spirit, intelligence, and above all, its emphasis
on being a “good person.” Human relationships
are extremely warm, affectionate, and reassuring.
Daily life is based on solidarity and human values
in this atmosphere. Doors are open, hearts are
open... Traditional lifestyles are still strong; habits
such as cooking at home and sitting on chairs in
the streets in the evenings to chat are still a natural
part of daily life.

WHEN YOU THINK OF CUBA,
COLORFUL STREETS, CLASSIC
CARS, MUSIC, AND DANCING

COME TO MIND. DO YOU HAVE ANY
UNFORGETTABLE CULTURAL OR
NATURAL EXPERIENCES OR PLACES
YOU VISITED IN CUBA?

As you walk through the streets of Havana, the
rhythms that catch your ear, the pastel-colored
buildings that catch your eye, and the classic cars
that bear the traces of the past take you on a jour-
ney through time. However, the most unforgettable
moment for me was a music night | attended in
Santiago de Cuba. In Cuba, music is not a show,
but a natural way of life for the people. Dance is not
an activity here, but rather a way of life.

One day, as the sun was setting, | saw an old man
playing the guitar on the street. Gradually, children

Birligi ile kurulan siyasi yakinlik, Kibanin insan
mozaigine yeni bir katman eklemis.

Buguin ortaya ¢ikan Kubali kimligi; ¢cok Kuiltdirld,
vizyoner, zeki ve en ¢cok da “iyi insan” olma &zelli-
giyle dikkat gekiyor. Insan iligkileri son derece sicak,
sevecen ve guiven verici. Bu atmosferde gunitik ya-
sam, dayanisma ve insani degerler tizerine kurulu.
Kapilar agik, kalpler agik... Geleneksel yagam bi-
cimleri hala guiclu; evde yemek pisirmek, aksamlari
sokaklarda sandalyelere oturup sohbet etmek gibi
aliskanliklar, halen gtinlik hayatin dogal bir pargasi.

KUBA DENINCE AKLA RENKLi
SOKAKLAR, KLASIK ARABALAR,
MUZiK VE DANS GELIYOR. SizIN
KUBA’YA DAIR EN UNUTAMADIGINIZ
KULTUREL VEYA DOGAL BiR
DENEYIMiNiZz, ZIYARET ETTiGINiZ BIR
YER VAR MI?

Havana sokaklarinda yurdrken kulaginiza calinan
ritimler, géztinuize takilan pastel renkli binalar ve
gecmigin izlerini tastyan klasik arabalar, sizi adeta
zamanda bir yolculuga ¢ikanr. Ancak benimigin en
unutulmaz an, Santiago de Cuba’da katildigim bir
muzik gecesiydi. Kuba'da muzik bir gosteri degil,
halkin dogal yasam bicimidir. Dans ise burada bir
etkinlik degil, adeta bir varolug bigimidir.

Bir guin, gtines batarken sokakta yasl bir adamin
gitar caldigini gérdim. Zamanla etrafina cocuk-
lar, kadinlar toplandi ve hep birlikte dans etmeye
basladilar. Her sey dylesine kendiliginden, dylesine
ictendi ki... Bu plansiz guzellik, insanin kalbine
dokunuyor.

Cuba is not just

a country in the
Caribbean, but
also a living,
breathing cultural
treasure trove

Kiiba,
Karauipler'de
yalnizca hir
iilke degil,

ayni zamanda
yasayan, nefes
alan bir kiiltiir
hazinesi
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When anyone you meet on the street in
Cuba asks you, “Where are you from?”,
the warmth shown in response to the
answer “I’'m Turkish” is surprisingly
sincere

and women gathered around him, and they all began to dance
together. Everything was so spontaneous, so heartfelt... This
unplanned beauty touches the heart.

Cuba is not only enchanting for its music but also for its
nature. The first coffee plantations, UNESCO World Heritage
sites like Trinidad and the Vinales Valley, whisper to you how
nature and culture intertwine.

WOULD YOU SHARE WITH US A MOMENT IN
CUBA THAT MADE YOU SMILE OR THINK?

When anyone you meet on the street in Cuba asks you,
“Where are you from?”, the warmth shown in response to the
answer “I'm Turkish” is surprisingly sincere. Once, an elderly
Cuban mentioned Atattirk. Their respect for Turkiye's struggle
for independence deeply affected me. This level of awareness
stems not only from the education system but also from the
people’s deep knowledge of history and cultural awareness.
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Kliba yalnizca muzigiyle degil, dogasiyla da buiydileyici. ilk
kahve plantasyonlari, Trinidad ve Vinales Vadisi gibi UNESCO
Ddnya Mirasi alanlari, dogayla Kultdrin nasll ic ice gectigini
adeta fisildar size.

KUBA’DA Sizi GULUMSETEN VEYA DUSUNDUREN
BIR ANINIZI BiZIMLE PAYLASIR MISINIZ?

Kiba'da sokakta karsilastiginiz herhangi biri size “Nereli-
sin?” diye sordugunda, “Turkim” yanitina gésterilen sicaklik
insani sasirtacak kadar ictendir. Bir seferinde yagli bir Kball,
Atattirk’ten bahsetti. Turkiye'nin bagimsizlik mticadelesine
duyduklari saygl beni derinden etkiledi. Bu biling duzeyi,
sadece egitim sisteminden degil, halkin koklu tarih bilgisi ve
kdltdrel farkindaligindan kaynaklaniyor.

Bir guin, klasik bir Chevy ile yolculuk ederken, taksi soféru
radyoda ¢alan Celia Cruz esliginde hem sarki soyltyor hem
de direksiyon basinda dans ediyordu. Sonra bana dénup,
“Hayat kisa, sen de séyle!” dedi. O an sadece guillimsemekle
kalmadim, ben de eslik ettim. Hayatin zorluklarini hafifleten

Kiiba'da sokakta karsilastiginiz herhangi
hiri size “Nerelisin?” diye sordugjunda,
“Tirkiim” yamitina gdsterilen sicaklik
insani sasirtacak kadar ictendir
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One day, while traveling in a classic Chevy, the taxi
driver was singing along to Celia Cruz playing on
the radio and dancing at the wheel. Then he tumned
to me and said, “Life is short, sing along!” At that
moment, | didn’t just smile, | joined in. This sincerity
and vitality that lightens life’s hardships were truly
inspiring. It was also thought-provoking; on one
hand, there was material deprivation, on the other,
an indescribable spiritual richness.

HOW WOULD YOU ASSESS THE
CUBAN PEOPLE’S VIEW OF TURKIYE
AND THE TURKISH PEOPLE? DO YOU
THINK THERE ARE SIMILARITIES
BETWEEN THE PEOPLE OF THE TWO
COUNTRIES?

The Cuban people see the Turkish people as warm,
sincere, and friendly. Ttrkiye, on the other hand,
is seen as a strong, sincere, and close country.
Just as in many parts of Latin America, Turkish TV
series are very popular in Cuba, which has further
strengthened the bond between the two peoples.
Concepts such as Turkish coffee, the historical
texture of Istanbul, and the Bosphorus view arouse
great curiosity among Cubans.

Our understanding of hospitality is also quite
similar. Both Turks and Cubans place great value
on music, dance, friendship, and sharing. These
commonalities facilitate the rapid and natural
development of relationships. For this reason, a
businessperson or tourist from Tirkiye will never
feel like a stranger in Cuba.

Cuba embodies both deep-rooted traditions and a
process of social change. What differences did you
observe between large cities such as Havana and
rural areas? What aspects did you find interesting?
When you set foot in Cuba, you may feel as if
you have stepped back in time. Havana stands
as a bridge between modernization and history.
While larger cities are characterized by greater

bu igtenlik ve yasam enerjisi gercekten etkileyi-
ciydi. Ayni zamanda dtstindtricuydu; bir yanda
maddi yoksunluklar, 6te yanda tarifsiz bir ruhsal
zenginlik vard.

KUBA HALKININ TURKIYE’YE VE
TURK iNSANINA BAKISINI NASIL
DEGERLENDIRiYORSUNUZ?
SIZCE iKi ULKE INSANI ARASINDA
BENZERLIKLER VAR MI?

Kuba halki, Turk insanini sicak, icten ve dost canlisi
olarak goruyor. Turkiye ise onlar icin guiclu, samimi
ve yakin hissedilen bir tlke. Latin Amerika'nin pek
cok yerinde oldugu gibi, Turk dizilerinin Kuba'da da
buyuk ilgi gérmesi, iki halk arasindaki bagi daha da
gliclendirmis. Ttirk kahvesi, istanbul’un tarihi doku-
su ve Bogaz manzarasi gibi kavramlar, Kiibalilarda
buyuk bir merak uyandiryor.

Misafirperverlik anlayisimiz da birbirine oldukca
benziyor. Hem Ttirkler hem de Kdibalilar muzige,
dansa, dostluga ve paylasmaya buytik deger ve-
riyor. Bu ortak yonler, iligkilerin hizla ve dogal bir
sekilde gelismesini sagliyor. Bu nedenle Turkiye'den
gelen biris insani ya da turist, Ktiba'da kendini asla
yabanci hissetmez.

KUBA HEM KOKLU GELENEKLERINI
HEM DE SOSYAL DEGiSiM SURECINI
BIR ARADA BARINDIRIYOR.
OZELLIKLE HAVANA GiBi BUYUK
SEHIRLER ILE KIRSAL BOLGELER
ARASINDA NASIL FARKLAR
GOZLEMLEDINIZ? SIZE iLGINC GELEN
YONLERI NELERDI?

Kiba'ya adim attiginizda, zamanda bir yolculuga
clkmis gibi hissetmeniz mumkun. Havana, moder-
nlesme ile tarihin arasinda bir kopru gibi duruyor.
Buytk sehirlerde daha fazla disa agiklik, kilturel
etkilesim ve turizm yogunlugu dikkat gekerken;

Understanding
Cuba’s music,
rituals, and
perception of time
is as valuable as
establishing a
partnership there

Kiiba’nin
miiziklerini,
ritiiellerini, zaman
algilanin anlamak;
orada bir ortaklik
kurmak kadar
dederlidir
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openness, cultural interaction, and tourism, time seems to
move more slowly in rural areas. Here, people live a simpler,
more traditional life, closer to nature.

What's fascinating is that in the city, tech-savvy young people
are building the future alongside rural elders who preserve
ancestral seeds. Two distinct worlds coexist, not excluding
each other but complementing one another.

FROM THE PERSPECTIVE OF TURKISH
BUSINESS, WHY IS IT IMPORTANT TO
UNDERSTAND CUBA NOT ONLY IN TERMS
OF ECONOMIC OPPORTUNITIES, BUT ALSO
IN TERMS OF ITS SOCIAL AND CULTURAL
STRUCTURE? HOW DO YOU THINK THIS
CONTRIBUTES TO BUSINESS RELATIONS?

Doing business in Cuba is not limited to numbers and
agreements. It is difficult to develop sustainable relation-
ships without establishing cultural ties and understanding
social dynamics. Every step taken without considering the
local context may not yield results in the long run. Because
here, people first want to feel trust; trade comes afterward.

Therefore, it is of great importance for the Turkish business
community to have a good understanding of Cuba’s history,
culture, living conditions, and value system. Understanding
its music, rituals, and perception of time is as valuable as
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kirsal bélgelerde zaman sanki daha yavas akiyor. Bu bolge-
lerde insanlar dogayla daha i¢ ice, daha sade ve geleneksel
bir yasam surtiyor.

ilging olan ise su: Sehirde teknolojiye merakli gengler kadar,
kirsalda ata tohumlarini koruyan yaglilar da gelecegi birlikte
inga ediyor. ki farkli dtinya bir arada var oluyor ama birbirini
dislamiyor; aksine, birbirini tamamliyor.

TURK iS DUNYASI ACISINDAN BAKARSAK,
KUBA’YlI SADECE EKONOMIK FIRSATLAR
UZERINDEN DEGIL, SOSYAL VE KULTUREL
YAPISIYLA DA TANIMAK NEDEN ONEMLI?
SiZCE BU, i$ iLiSKILERINE NASIL BIiR KATKI
SAGLAR?

Kiba'da is yapmak, yalnizca rakamlar ve anlagmalarla sinirli
degildir. Kdiltdrel bir bag kurmadan, toplumsal dinamikleri
anlamadan surddrulebilir iligkiler gelistirmek zordur. Yerel
baglami gozetmeden atlan her adim, uzun vadede karsilik
bulmayabilir. Clinku burada insanlar énce gtiven duymak ister,
ticaret ondan sonra gelir.

Bu nedenle Turk is dtinyasinin, Kiba’'nin tarihine, kdlturdne, ya-
sam kosullarina ve deger sistemine hakim olmasi buyuk 6nem
tasir. Muziklerini, rituellerini, zaman algilarini anlamak; orada bir
ortaklik kurmak kadar degerlidir. Bu yaklagim, yalnizca ticareti
degil, kalici dostluklar ve karsilikli sayglya dayal is birliklerini
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establishing a partnership there. This approach
enables not only trade but also lasting friendships
and business partnerships based on mutual re-
spect. Because here, culture is the invisible but
most powerful asset of the business world.

WHAT IS YOUR PREDICTION FOR
CUBA’S FUTURE? HOW DO YOU
THINK ITS CULTURAL HERITAGE WILL
CHANGE OVER TIME?

In my opinion, Cuba’s future will be much brighter
than its past. Its social and cultural structure is at the
forefront of the values most needed by the new world.
This rich cultural heritage, accumulated over centuries,
will be valued much more in the coming period.

From where | stand, there will come a time when
every person in the world will visit Cuba at least
once in their lifetime. They will see its enchanting
buildings up close, witness the centuries-old tra-
ditions of dance, music, and the culture of cigars
and rum, and experience them firsthand.

mumkun kilar. Cuinku burada Kiiltdr, is ddinyasinin
gdrdnmeyen ama en guclu sermayesidir.

KUBA’NIN GELECEGI HAKKINDA
NASIL BiR ONGORUNUZ VAR?
KULTUREL MiRASININ DUNYADAKI
YERI SiZCE ZAMANLA NASIL
DEGISECEK?

Benim bakis acima gore, Kuba'nin gelecedi geg-
misinden cok daha parlak olacak. Sahip oldugu
sosyal ve kdiltdrel yapi, yeni dtinyanin en ¢ok ihti-
yac duydugu degerlerin basinda geliyor. Yuzyillar
boyunca birikmis bu zengin kultdrel miras, ént-
mtuizdeki dénemde ¢cok daha fazla kiymet gérecek.

Benim biraktigim yerden bakildiginda, dyle bir za-
man gelecek ki, duinyadaki her insan hayatinda
en az bir kez Kiiba'yi ziyaret edecek. O bliydileyici
binalari yakindan gérecek, yuzyillarin birikimi olan
dansa, muzige, puro ve rom klttirtine bizzat taniklik
edecek, yerinde tadacak.

Cuba’s social and
cultural structure
is at the forefront
of the values most
needed by the
new world

Kiiba’'nin sahip
oldugu sosyal ve
kiiltiirel yapi, yeni
diinyanin en cok
ihtiyac duydugu
dederlerin
basinda geliyor
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“.«4 FORM OF LEARNING AND
TRANSMISSION IN OUR MUSIC:

éd

Musikimizde Bir Ogrenme ve Aktarim Bicimi: Mesk

A century-old musical tradition is being revived in the heart of the Little Hagia Sophia;
both the venue and the melodies are coming back to life with meshk sessions

Asirik bir musiki gelenedi, Kiicitk Ayasofya’nin kalbinde yeniden hayat buluyor;
mesklerle hem mekan hem de ezgiler yeniden canlaniyor
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The Arabic word meshk, which is used in every field where the
master-apprentice relationship is kept alive, especially in arts
such as calligraphy and ebru, is used in the sense of training,
practicing, and trying out. In @ musical context, meshk refers
to the process of reinforcing, correcting errors, and preserving
the style of vocal and instrumental pieces through performance
by hanendes (vocal artists) and sazendes (instrumentalists)
when melodies are not written down in notation. Thanks to
this teaching method, our great musical heritage has been
carried to the present day and later put into writing with notation
systems such as hamparsum.

& DEIK Speechwriter
Hatice Giilbahar HEPSEV
DEIK Metin Yazari

Hat ve ebru gibi sanatlar basta olmak Uzere, usta-cirak ilis-
kisinin yasatildigi her alanda yer bulan Arapca kékenli mesk
sOzcugu; talim etme, pratik yapma ve deneme anlamlarinda
kullaniliyor. Muzikal baglamda mesk, melodilerin notalar ara-
ciligiyla yazili olarak ifade edilmedigi zamanlarda sozlt ve
saz eserlerinin hanende (ses sanatgilar) ve sazendeler (¢algi
icracilar) araciliglyla icra edilerek pekistirilmesi, hatalarin tize-
rinden gecilmesi, Uslubun korunmasi seklinde gerceklesiyor.
Bu 6gretim metodu sayesinde buytk musiki mirasimiz bu
glinlere tasinarak daha sonra hamparsum gibi nota yazim
sistemleriyle yazili hale geliyor.
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The Arabic word meshk is used to mean
training, practicing, and trying out

So what is learned in these meshk sessions? First, music
theory education, which we call nazariyat, is provided. The
magam systems that form the backbone of Ottoman/Turkish
music are studied in depth, followed by the usul, which de-
termine the rhythmic structure of our music. While hanendes
are trained in style and approach, sazendes are trained in
their respective instruments, with a focus on technique. And
of course, most importantly, students listen to and perform
the pieces repeatedly, committing the repertoire to memory.
In this way, the memory of our music is passed down from
generation to generation.

With the transition to a notation system in the late 19th and early
20th centuries, these forms of tasavvuf, fasil, sarki, nefes, and
ayin were put into writing by musicologists, composers, and
educators such as Rauf Yekta Bey, Suphi Ezgi, and Sadettin
Arel. Of course, this situation led to significant criticism, as the
desired emotion could not be fully conveyed through written
notation, and music is essentially a matter of memory. Leading
musicians of the period, such as Tanburi Cemil Bey, stated
that Ottoman/Turkish music was so unique and based on the
tradition of meshk that it could not be learned and performed
using only the Western notation system. Ultimately, our mu-
sic has survived to this day thanks to both the permanence
provided by notation and the transmission of elements not
indicated in the notation through meshk training.

Although it differs slightly from its traditional form, the practice
of meshk continues to exist today in some tekkes, mevlevi-
hanes, and among circles of music enthusiasts.

MESHK’S OF THE LITTLE HAGIA SOPHIA

One of the rare places where this tradition is kept alive is the
garden of the Little Hagia Sophia Mosque, also known as the
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Peki bu mesklerde neler 6greniliyor? Oncelikle bizim nazariyat
olarak adlandirdigimiz muzik teorisi egitimi veriliyor. Osmanli/
Turk musikisinin belkemigini olugturan makam sistemleri de-
rinlemesine inceleniyor; ardindan musikimizin ritim yapisini
belirleyen usuller calisiliyor. Bir tarafta hanendeler tavir, tslup
yonuyle egitilirken diger yanda sazendeler yetisiyor ve calgi
teknikleri tzerinde duruluyor. Ve elbette en 6nemlisi, talebeler
bu megklerde eserleri tekrar tekrar dinleyip, icra ederek re-
pertuvar zihinlerine yerlestiriyor. B&ylece musikimizin hafizasi
nesilden nesle aktariimis oluyor.

XIX. ytizyl sonlarl XX. ytizyll baglarinda nota yazim sistemine
gecilmesiyle bu tasavvuf, fasil, sarki, nefes, ayin gibi formlar
Rauf Yekta Bey, Suphi Ezgi, Sadettin Arel gibi muzikolog, besteci
ve egditimciler tarafindan yazil hale getiriliyor. Tabii bu durum,
musikimizin notalar aracilidlyla aktarilip verilmesiyle istenen
duygunun tam aktarilamayacagi ve musikimizin bir hafiza isi
oldugu gibi sebeplerle 6nemli elestirilerin dogmasina sebep
oluyor. Dénemin énde gelen muzisyenlerinden Tanburi Cemil
Bey gibi isimler Osmanli/Ttirk musikisinin yalnizca Bati tarzi nota
sistemiyle 6grenilip icra edilemeyecek kadar 6zgun ve mesk
gelenegine dayali bir yapiya sahip oldugunu ifade ediyorlar.
Nihayetinde hem nota yaziminin sagladigi kalicilik hem de mesk
talimi ile notada belirtilmeyen unsurlarin aktarimi sayesinde
musikimiz guinimuze dek ulasabiliyor.

Her ne kadar geleneksel formundan biraz farkli olsa da mesk
pratidi, guinumtzde bazi tekkelerde, mevlevihanelerde ve musiki
tutkunu arkadas cevrelerinde varligini surdurtyor.

KUGUK AYASOFYA MESKLERI

Bu gelenegin yasatildigi nadide mekanlardan biri de Kapiagasi
Huseyin Aga Medresesi olarak da bilinen, Kictik Ayasofya
Camii’'nin bahcesi... 16. yuzyilda insa edilen eski bir Bizans
kilisesi olan bu yapl, Il. Bayezid déneminde camiye cevriliyor;
zamanla, sadirvan avlusunu Ug taraftan kusatan zaviyeleriyle
ayri bir kimlik kazaniyor. Osmanli déneminde hatiri sayilir bir
egitim merkezi goreviyle Aziz Mahmud Hudayi gibi 6nemli
sahsiyetleri yetistiren bu mekéan, glintimtizde hat, gini, tezhip
ve sedef kakma gibi geleneksel Turk el sanatlarinin yasatildigi
atélyelere ev sahiplidi yapiyor.

iki haftada bir sali aksamlari bu tarihf dokunun kalbinde, benim
de icinde yer aldigm bu musikiye gondil vermis dostlarla ger-
ceklestirdigimiz mesklerle, mekan adeta yeniden can buluyor.
Neyin ulvi yankilarindan, udu ve lavtayr igsel dtinyamizda titreten
tinlara; rebabin derin mistik havasindan, tanburun kalplere
stikdnet veren sesine kadar pek gok enstriiman, sazendelerin
ve hanendelerin esliginde bu ruhani atmosferde hayat buluyor.
Bdylece mekanin insana, insanin da mekana kattigi anlamlar i
ice gegerek giclt bir ahenk olusturuyor. Tabii, giiniimtize degin
mesk talimlerinin bu hog mekanda ¢ok daha énceleri 6Gnemli

Arapca kikenli mesk sdzciigii; talim etme, pratik
yapma ve deneme anlamlarinda kullanilyor
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One of the rare places where the tradition of
meshk is kept alive is the garden of the Little
Hagia Sophia Mosque, also known as the
Kapiagasi Hiiseyin Aja Madrasa

Kaplagas! Huseyin Aga Madrasa... Built as an old Byzantine
church in the 16th century, this structure was converted into
amosque during the reign of Bayezid Il; over time, it gained a
distinct identity with its zawiyas (religious lodges) surrounding
the courtyard on three sides. Serving as a notable educational
center during the Ottoman period and educating important
figures such as Aziz Mahmud Hudayf, this place now hosts
workshops where traditional Turkish handicrafts such as callig-
raphy, tile, illumination, and mother-of-pearl inlay are kept alive.

Every other Tuesday evening, in the heart of this historical fabric,
the space comes alive once more through the musical gatherings
| participate in with friends who share a passion for music. From
the divine echoes of the ney to the tones of the oud and lavta that
resonate within our inner worlds; from the deep mystical atmos-
phere of the rebab to the soothing sounds of the tanbur, many
instruments come to life in this spiritual atmosphere, accompanied
by sazendes and hanendes. Thus, the meanings that the space
adds to people and that people add to the space intertwine to
create a powerful harmony. Of course, | cannot fail to mention
that these musical gatherings have been held in this pleasant
space for many years, at various intervals, by important musicians.

Our repertoire, prepared by a specific authority and consisting
of two parts, begins with taksims (improvisations) and lasts
for approximately two hours. This open-to-all community wel-
comes both listeners and new musicians with ease. Although
we form the core group of this ensemble, we take great joy
in seeing it grow into a thriving musical family with the partic-
ipation of new musicians and friends each day.

The story of our meshk sessions at Little Hagia Sophia is
both sweet and quite long... If you're curious about how this
meshk came to be, where it has been performed over time,
and how this meshk system works, we invite you to join us in
the next issue of our magazine.

muzisyenler tarafindan gesitli araliklarla surddrdldiginu de
belitmeden gegmeyecegim.

Belirli bir makamda hazirlanan ve iki bolimden olusan repertuva-
nmiz, taksimlerle baslayarak yaklasik iki saatlik bir icra stirecine
yayiliyor. Herkese acik olan bu toplulukta hem dinleyiciler hem de
yeni muzisyenler rahatlikla dahil olabiliyor. Her ne kadar sabit bir
cekirdek kadro olarak bizler bu olusumun parcasi olsak da her
gecen gun yeni muzisyenlerin ve dostlarin katiimiyla biytyen
bir mesk ailesine déntsmek bize buytik bir mutluluk veriyor.

Klctik Ayasofya'daki mesklerimizin hikayesi hem cok tatl
hem de bir hayli uzun... Bu meskin nasil dogdugunu, zamanla
nerelerde icra edildigini ve bu mesk sisteminin nasil isledigini
merak ediyorsaniz, sizi dergimizin bir sonraki sayisinda bu-
lusmaya bekliyoruz.

Mesk geleneginin yasatildig nadide
mekanlardan biri de Kapiagasi Hiiseyin Ada
Medresesi olarak da hbilinen, Kiiciik Ayasofya
Camii’nin bahcesi
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