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BUSINESS DIPLOMACY

WE ARE STEADILY PROGRESSING TOWARD
OUR GOALS WITH THE DEIiK CARAVAN

DEIK KBRVANI ILE HEDEFLERIMIZE ISTIKRARLI BiR SEKILDE ILERLIYORUZ

Caravans

carry different
loads, travel at
different

speeds but move
together

in the same
direction.

Kervanlar

farkl

yukler tasir,
farkli hizlara
sahiptir ama
ayni istikamette
birlikte ilerler.

We have a proverb related to not setting
goals, not analyzing the current situa-
tion, and not planning: “We'll adjust as
we move forward.” This proverb, with a
slightly misguided perception, may seem
to symbolize and even encourage a lack
of planning and negligence, but the reali-
ty is quite different.

Caravans were formed by groups of
people coming together for journeys
along long and dangerous roads. Al-
though they may have seemed chaotic
and disorganized at first, problems were
solved through cooperation and team-
work along the way, and no one was left
behind, even if the road was long and the
destination was reached.

This is the most fundamental charac-
teristic of caravan culture. Caravans carry
different loads, travel at different speeds,
but move together in the same direction.
Along the way, there is solidarity, coordi-
nation, and mutual trust. | liken our DEIK
Business Councils, which operate world-
wide today, to these caravans. Each one
works in different countries and different
sectors, but they all focus on the same
goal: strengthening our country's Busi-
ness Diplomacy.

Our Business Councils embody this
caravan culture in the field. They take risks
in challenging markets, build long-term
relationships, and continue on their path
with steadfastness and determination.

At the same time, as DEIK, which
| refer to as the Polaris of our business
world, we have been operating for 41
years with our 153 Business Councils
spread across the globe, working to in-
crease cross-border investment and
trade without using public funds, guided

Hedef belirlememenin, mevcut durumu
analiz etmemenin ve planlama yapmak-
la baglantili bir atasézimiiz var: “Kervan
yolda dizulir”. Bu atasézd, biraz yanlis
bir algiyla, plansizlik ve ihmalkarlig sem-
bolize ediyor ve hatta tesvik ediyor gibi
gortnebilir, ancak gergek hi¢c de béyle
degildir.

Kervanlar, uzun ve tehlikeli yollarda
yapilan yolculuklarda, bir grup insanin
bir araya gelmesiyle olusurdu. Baslan-
gicta karisik ve dizensiz gibi gériinse de,
yolda is birligi ve ortak ¢alisma sayesin-
de sorunlar ¢ézilerek ilerlenir, yol uzasa
da kimse geride birakilmaz ve hedefe
ulasilird.

Bu, kervan kdiltiirtintin en temel ézel-
ligidir. Kervanlar farkli yiikler tasir, farkli
hizlara sahiptir, ama ayni istikamette
birlikte ilerler. Yol boyunca dayanisma,
koordinasyon, karsilikli - giiven vardir.
Bugtin diinyanin dért bir yaninda faali-
yet gosteren DEIK [s Konseylerimizi de,
ben bu kervanlara benzetiyorum. Her
biri farkli dlkelerde, farkli sektérlerde
calisiyor; ancak hepsi ayni hedefe odak-
laniyor: tlkemizin Ticari Diplomasi’sini
gliclendirmek.

Is Konseylerimiz, bu kervan kiiltii-
rini sahada somutlastiriyor. Zor pa-
zarlarda risk aliyor, uzun soluklu iliskiler
kuruyor, istikrarla ve kararlilikla yoluna
devam ediyor.

NAIL OLPAK
PRESIDENT OF DEIK
DEIK BASKANI

O O @Nailolpak
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by our motto of “Business Diplomacy.” As
the window to the outside world for the Turk-
ish private sector, we continue our work on a
voluntary basis with our Business Councils,
Counterparts, Founding Organizations, Cor-
porate Members, and colleagues.

As the DEIK caravan, we made a fast
start to the new year. We held our 7th
Business Diplomacy Awards Ceremony in
Istanbul, along with the 2025 Elected Or-
dinary General Assemblies of the Business
Councils. Under the umbrella of DEIK, the
151 Business Councils, operating as ‘Coun-
try-Based Business Councils' and ‘Special
Purpose Business Councils', held their Elec-
tive Ordinary General Assembly simultane-
ously on the same day. ‘Sectoral Business
Councils’, and ‘Special Purpose Business
Councils' operating under the DEIK umbrel-
la, the Elective Ordinary General Assembly
of 151 Business Councils was held simulta-
neously on the same day, and the new term
Chairs and Executive Board Members of
DEIK Business Councils for the years 2025-
2027 were elected.

We see that this wonderful family is grow-
ing with significant dynamism every year.
When we analyze the last three elections,
the number of Business Councils participat-
ing in the election rose from 134 to 151, the
number of candidate applications rose from
156 to 204, and the number of members
rose from 3,234 to 6,062. This means that
demand for this wonderful family is increas-
ing, which means that this wonderful family
is doing the right things because the num-
bers tell us so. As a result of the elections
in which 151 Business Council Chairs were
elected, 78 of our Business Council Chairs
changed. In this change, 48 of our members
became Business Council Chairs for the first
time. In other words, 30 percent of our mem-
bers became Business Council Chairs for the
first time. 73 of our Business Council Chairs
were re-elected to their positions. Our 15 fe-
male Business Council Chairs will also add
strength to our business diplomacy.

Uncertainties surrounding global trade
continue to grow. With our renewed and re-
vitalized business councils, our Business Di-
plomacy activities have become even more
important during this challenging period. In
this context, we present our Business Diplo-
macy magazine, titled “2026: New Parame-
ters of Global Trade.”

Enjoy reading...

D

We see that this
wonderful family
is growing with
significant
dynamism every
year.

)

Bu giizel ailenin
her gecen yil
onemli bir
dinamizm ile
biiyiidiigiini
goriiyoruz.

JANUARY-FEBRUARY OCAK-SUBAT 2026

Ayni zamanda is dinyamizin
Kuzey Yildizi olarak nitelendirdigim
DEIK olarak 41 yildir, tim diinyaya
yayilmis 153 is Konseyimizle, tilkeler
arasi yatinm ve ticareti artirmak icin,
kamu kaynagi kullanmadan, “Ticari
Diplomasi” mottomuzla faaliyetleri-
mizi sirdiriyoruz. Tirk ézel sekts-
riiniin dis diinyaya acilan penceresi
olarak  calismalarimizi  gondilliliik
esasiyla; s Konseylerimiz, Karsi Ka-
natlarimiz, Kurucu Kuruluslarimiz,
Kurumsal Uyelerimiz ve calisma arka-
daslarimizla devam ediyoruz.

DEIK kervani olarak yeni yila hizli
bir giris yaptik. [s Konseyleri 2025 Yili
Secimli Olagan Genel Kurullari ile 7.
Ticari Diplomasi Odiil Térenimizi Is-
tanbul'da gerceklestirdik. DEIK catisi
altinda ‘Ulke Bazli is Konseyleri’, ‘Sek-
térel [s Konseyleri’ ve ‘Ozel Amacl [s
Konseyleri’ olarak faaliyet gésteren 151
is Konseyi'nin Secimli Genel Kurulu
ayni giin es zamanli yapilarak, DEIK s
Konseylerinin 2025-2027 yillarini kap-
sayan yeni dénem Baskanlari ve Yiiriit-
me Kurulu Uyeleri secildi.

Bu gtizel ailenin her gegen yil
énemli bir dinamizm ile biydiddgind
goriiyoruz. Son ¢ secimin analizini
yaptigimizda secime giren s Konseyi
sayimiz 134'ten 151'e, aday basvuru-
muz 156'dan 204'e, iye sayimiz ise
3.234'ten 6.062'ye yiikseldi. Demek ki
bu giizel aileye talep artiyor, demek ki
bu gtizel aile dogru isler yapiyor ¢iin-
kii rakamlar bize bunu séyliyor. 151 s
Konseyi Baskanimizin secildigi se¢im-
ler sonucunda 78 Is Konseyi Baskani-
miz degisti. Bu degisimde, 48 iyemiz
ilk defa s Konseyi Baskani oldu. Yani
yiizde 30 iyemiz ilk defa Is Konseyi
Baskani oldu. 73 is Konseyi Baskani-
miz da gbrevierine tekrar secildi. 15
kadin s Konseyi Baskanimiz da ticari
diplomasimize gli¢ katacak.

Ktiresel ticaret izerindeki belirsiz-
likler artarak devam ediyor. Yenilenen
ve tazelenen is konseylerimizle bu
zorlu dénemde Ticari Diplomasi faa-
liyetlerimiz cok daha énemli olmaya
basladi. Bu cercevede “2026: Kiiresel
Ticaretin Yeni Parametreleri” olarak
belirledigimiz ~ Business  Diplomacy
dergimizi sizlere sunuyoruz.

Keyifii okumalar...
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CHANGING YOUR SHELL:

RENEWING YOURSELF
KABUK DEGISTIRMEK: YENILENMEK

I Dear Readers, I

Heraclitus's centuries-old whisper, “You
cannot step into the same river twice,”
echoes louder than ever in today's rap-
idly changing business world. Aware that
change is not a choice but the fundamen-
tal rhythm of life, we at Business Diplo-
macy welcome our eighth year. In this is-
sue, we present ourselves with a renewed
design language and an updated editorial
approach, while preserving our roots.

Renewal is not just about abandoning
the old; as Proust pointed out, it is some-
times about “seeing with new eyes rath-
er than seeking new landscapes.” In this
issue, we have shaped our content with
a new perspective: stories of transforma-
tion, forward-looking headlines, and a
modern aesthetic. We are reinterpreting
the traditional boundaries of diplomacy
and trade with visionary perspectives re-
quired by the times. We hope this trans-
formation inspires you.

This issue of Business Diploma-
cy, themed “2026: New Parameters of
Global Trade,” addresses the new eco-
nomic order shaped by geopolitical ten-
sions, energy transformation, and supply
chain restructuring, within the framework
of Turkiye's strategic role in this process.
With contributions from Sinan Ulgen,
Humberto Lépez, Halil Bader Aslan, and
Prof. Dr. Erhan Aslanoglu, global risks,
macroeconomic scenarios, Iogistics ca-
pacity, and growth dynamics are evalu-
ated from a comprehensive perspective.

Our magazine also highlights the im-
portance of soft power by addressing the
cultural dimension of trade through the
symbol of Turkish coffee in the “Cultural
Bridge" section. Enriched with the Minis-
try of Trade's current export targets, as-
sessments of the real estate sector, and
a roadmap for new-generation export
strategies, this issue serves as a powerful
guide for readers seeking to understand
the changing dynamics of global trade
through 2026.

We hope you enjoy reading it.

Degerli Okurlar,

Heraclitus'un asirlar 6nce fisildadigr “Ayni nehir-
de iki kez yikanilmaz" sézi, bugiin is diinyasinin
hizla degisen rotasinda her zamankinden daha
glir bir sesle yankilaniyor. Degisimin bir tercih de-
gil, hayatin temel ritmi oldugu bilinciyle Business
Diplomacy olarak 8. yilimiza merhaba diyoruz. Bu
sayimizda, kéklerimizi koruyarak yenilenen bir ta-
sarim dili ve giincellenen editoryal yaklasimimizla
karsinizdayiz.

Yenilenmek, yalnizca eskiyi terk etmek degil;
Proust’un isaret ettigi gibi, bazen “yeni manzara-
lar aramak yerine yeni gézlerle bakabilmektir." Biz
de bu sayimizda icerigimizi yeni bir bakis acisiyla;
dénisim hikayeleri, gelecege déniik basliklar ve
modern bir estetik anlayisiyla sekillendirdik. Dip-
lomasinin ve ticaretin geleneksel sinirlarini, ¢cagin
gerektirdigi vizyoner perspektifierle yeniden yo-
rumluyoruz. Bu kabuk degisiminin, sizlere ilham
vermesini diliyoruz.

Business Diplomacy’nin “2026: Kiiresel Tica-
retin Yeni Parametreleri” temali bu sayisi; jeopo-
litik gerilimler, enerji déniisiimii ve tedarik zincir-
lerindeki yeniden yapilanmalarin sekillendirdigi
yeni ekonomik diizeni, Tiirkiye'nin bu siirecteki
stratejik rolii cercevesinde ele aliyor. Sinan Ulgen,
Humberto Lépez, Halil Bader Aslan ve Prof. Dr.
Erhan Aslanoglu’nun katkilariyla kiiresel riskler,
makroekonomik senaryolar, lojistik kapasite ve
biiyiime dinamikleri kapsamli bir perspektifle de-
gerlendiriliyor.

Dergimiz ayrica, ticaretin kiiltirel boyutunu
Tiirk kahvesi simgesi (zerinden “Kiiltir Képriisii”
béliimiinde ele alarak yumusak giiciin énemine
dikkat cekiyor. Ticaret Bakanligi'nin giincel ihracat
hedefieri, gayrimenkul sektériine iliskin degerlen-
dirmeler ve yeni nesil ihracat stratejilerine yénelik
yol haritasiyla zenginlesen bu sayi; 2026'ya uzanan
siirecte kiiresel ticaretin degisen dinamiklerini an-
lamak isteyen okurlarimiz icin gi¢lii bir rehber ni-
teligi tasiyor.

Keyifii okumalar dileriz.

CORPORATE COMMUNICATIONS DIRECTOR (ACT.)

MUSLUM BAGDIKEN

KURUMSAL ILETISIM DIREKTORU (V.)
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TOPICAL GUNCEL

Toprak Razgatlloglﬂ .

Beta Energy renewed its sponsorship partnership with Toprak Razgatlioglu for the second time with a signing ceremony held under the slogan

“#PowerAlliance,” once again emphasizing its long-term support for Turkish sports.

Beta Enerji, Toprak Razgatlioglu ile sponsorluk is birligini “#Gli¢Birlidi” sloganiyla diizenlenen imza téreniyle ikinci kez yenileyerek
Tlrk sporuna verdigi uzun vadeli destegi bir kez daha vurguladi.

BETA ENERGY AND TOPRAK RAZGATLIOGLU
SIGN #POWERALLIANCE AGREEMENT

BETA ENERJI VE TOPRAK RAZGATLIOGLU ARASINDA #GUCBIRLIGI ANLASMASI

Beta Energy, one of Turkiye's leading energy equipment
manufacturers, announced that it has renewed its spon-
sorship partnership with Toprak Razgatlioglu, who won
the 2025 World Superbike Championship and is prepar-
ing to compete in MotoGP in the 2026 season, for the
second time.

The signing ceremony took place at the Beta Energy
and Technology Campus in Adana, designed as one of
Europe's largest energy and technology campuses under
one roof. The ceremony was attended by Yusuf Cenk Dag-
suyu, Member of the Beta Energy Board of Directors and
Chief Executive Officer, Hakki Mert Dagsuyu, Member
of the Board of Directors and General Manager of Beta
Energy, World Superbike Champion Toprak Razgatlioglu,
Kenan Sofuoglu, founder of KNN54 Riders, and Beta En-
ergy employees.

Yusuf Cenk Dagsuyu, Member of the Beta Energy Board
of Directors and Chief Executive Officer, said the follow-
ing in his assessment of the partnership: “By renewing our
sponsorship partnership with Toprak Razgatlioglu for the
second time, we have once again demonstrated that our
support for sports and athletes who successfully represent
our country on the international stage is not temporary, but
part of a long-term vision. Toprak's global achievements are
a powerful source of inspiration for young athletes. We will
continue to be a brand that stands behind this inspiration
and enhances the global strength of Turkish sports.”

i

Tiirkiye'nin 6nde gelen enerji ekipmanlari tireticilerin-
den Beta Enerji, 2025 yilinda Diinya Superbike Sam-
piyonlugu’na ulasan ve 2026 sezonunda MotoGP'de
yarismaya hazirlanan Toprak Razgatlioglu ile spon-
sorluk is birligini ikinci kez yeniledigini duyurdu.

imza téreni, Adana'da hayata gegirilen ve Avru-
pa’'nin tek catr altindaki en buyiik enerji ve teknoloji
kamptislerinden biri olarak tasarlanan Beta Enerji ve
Teknoloji Kampisii'nde gerceklestirildi. Térene Beta
Enerji Yonetim Kurulu Uyesi ve lcra Kurulu Baskani
Yusuf Cenk Dagsuyu, Beta Enerji Yonetim Kurulu
Uyesi ve Genel Miidiirii Hakki Mert Dagsuyu, Diinya
Superbike Sampiyonu Toprak Razgatlioglu, KNN54
Riders'in kurucusu Kenan Sofuoglu ile Beta Enerji
calisanlari katild.

Beta Enerji Yénetim Kurulu Uyesi ve lcra Kurulu
Baskani Yusuf Cenk Dagsuyu, is birligine iliskin de-
gerlendirmesinde sunlari séyledi: “Toprak Razgat-
lioglu ile sponsorluk is birligimizi ikinci kez yenileye-
rek, spora ve tilkemizi uluslararasi arenada basariyla
temsil eden sporculara verdigimiz destegin gecici de-
gil, uzun soluklu bir vizyonun parcasi oldugunu bir
kez daha ortaya koyduk. Toprak'in dinya capindaki
basarilari, geng sporcular icin gi¢lii bir ilham kaynagi.
Biz de bu ilhamin arkasinda duran ve Tiirk sporunun
kiresel élcekteki giiciini artiran bir marka olmayi
sirdiirecegiz.”

www.businessdiplomacy.net
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Alternatif Banl’ta
Ihtiyaclariniza Gore Coziimler Sunan
Kurumsal ve Ticari Bankacihk!

Her sirketin ihtiyaci farklidir. Bu yiizden Alternatif Bank'ta Kurumsal ve Ticari Bankacihk
ihtiyacimizi anlamakla baslar. Kurumsal finansman, dis ticaret, nakit yonetimi ve yatinm
¢6zimlerimizi isinizin hedeflerine gore sekillendirir; uzman bankacilara dogrudan erisimle
stireci kolaylastinriz. Dijital hiz ile insan dokunusunu bir araya getirerek biyimenize

gli¢ katariz.

Alternatif ¢ )(_)

Alternatif Bank Mobil'i indirerek,
goruntaulo gorasme ile hafta sonu ve
tatil giinlerinde de Alternatif Bankl

olabilirsiniz. Commercial Bank (Katar) kurulugudur.
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Fully autonomous unmanned maritime vehicles developed by HAVELSAN and VN Maritime were at the center of Guardia di Finanza's
search for new generation solutions for maritime surveillance and security.

Kurumsal ve Ticari Bankaciliktaki uzmanligiyla 6ne ¢ikan Alternatif Bank, danisman odakli hizmet modeli ve
dijital ¢éziimleriyle musterilerinin glvenilir is ortagi olmaya devam ediyor.

ITALIAN FINANCIAL POLICE ARRIVES IN TURKIYE
FOR UNMANNED MARITIME VEHICLES

ITALYAN FINANS POLISI INSANSIZ DENIZ ARACLARI ICIN TURKIYE'YE GELDI

A delegation from the Italian Financial Police Guardia di Finan-
za visited Turkiye to examine unmanned maritime vehicle solu-
tions developed to provide continuous maritime surveillance
in ports, coastal areas, and regions with heavy maritime traffic.

The RAFNAR boats, developed in collaboration between
HAVELSAN and VN Maritime and made fully autonomous
and remotely controllable through the integration of advanced
mission software, are gaining increasing international atten-
tion. During the activities organized as part of the visit, the un-
manned maritime vehicle was remotely controlled to demon-
strate its operational capabilities, and HAVELSAN's expertise
in the field of unmanned maritime vehicles was shared with the
delegation.

The Guardia di Finanza is evaluating unmanned solutions
to enhance personnel safety in risky and long-term missions,
reduce direct human exposure, and conduct maritime surveil-
lance in a sustainable manner. In this context, the goal is for
unmanned maritime vehicles to carry out patrol, surveillance,
and inspection activities at lower operating costs, increase op-
erational efficiency, and contribute to the effective monitoring
of marine pollution and environmental violations.

The ability of these systems to work with existing moni-
toring, communication, and decision support infrastructure
enables technological transformation to progress in a phased
and measurable manner. Fully autonomous RAFNAR bots are
positioned as a solution that, rather than replacing human ele-
ments, complements them, strengthens institutional capacity,
and offers potential for international cooperation, proving effec-
tive in the long term.

italyan Finans Polisi Guardia di Finanza heyeti, limanlar, kiyi
seritleri ve yogun deniz trafigine sahip bélgelerde kesintisiz
deniz gézetimi saglamak amaciyla gelistirilen insansiz deniz
araglari ¢éziimlerini yerinde incelemek (izere Tiirkiye'ye ziyaret
gerceklestirdi.

HAVELSAN ve VN Maritime is birligiyle gelistirilen, ileri se-
viye gbrev yazilimlari entegre edilerek tam otonom ve uzaktan
komuta edilebilir hale getirilen RAFNAR botlari, uluslararasi
alanda giderek artan bir ilgiyle karsilaniyor. Ziyaret kapsamin-
da diizenlenen faaliyet sirasinda insansiz deniz araci uzaktan
kontrol edilerek operasyonel kabiliyetleri sergilendi ve HAVEL-
SAN'in insansiz deniz araglari alanindaki yetkinlikleri heyetle
paylasildi.

Guardia di Finanza, riskli ve uzun sireli gérevierde personel
glivenligini artirmak, insan unsurunun dogrudan maruziyetini
azaltmak ve deniz gbzetimini strddrdlebilir bigimde ydritmek
amaciyla insansiz ¢ézimleri degerlendiriyor. Bu kapsamda in-
sansiz deniz araglarinin devriye, izleme ve denetim faaliyetleri-
ni daha diisiik isletme maliyetleriyle yerine getirmesi, operas-
yonel verimliligi artirmasi ve deniz kirliligi ile cevresel ihlallerin
etkin sekilde izlenmesine katki saglamasi hedefleniyor.

Séz konusu sistemlerin mevcut izleme, haberlesme ve ka-
rar destek altyapilariyla birlikte calisabilir olmasi, teknolojik
déniisimiin asamali ve 6l¢iilebilir bicimde ilerlemesine olanak
taniyor. Tam otonom RAFNAR botlari, insanli unsurlarin yeri-
ne ge¢mekten ziyade onlari tamamlayan, kurumsal kapasiteyi
gliclendiren ve uluslararasi is birligi potansiyeli sunan bir ¢é-
zim olarak konumlandiriliyor uzun vadede etkili.

www.businessdiplomacy.net
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Fuarcilik Grubu

Tuyap, Yeni Sezonda da
Stratejik Is Birliklerine
Ev Sahipligi Yapiyor

Fuarlarimiz, T.C. Ticaret Bakanligr'nin “Yurt igi Sektérel Nitelikli Fuarlar” destek programi
kapsaminda Prestijli Fuar statiisiinde yer aliyor, bu kapsamda katilimcilarimiz stant alani
kirasiile stant konstriiksiyonu giderlerinde %50’ye varan Bakanlik desteginden yararlanacak.
Bu stat, fuarlarimizin sektérel derinligini, ticari gliciinl ve stratejik Gnemini resmi olarak
tescilliyor. Tliyap Fuarcilik Grubu olarak, bu yil da “Kiiresel Ticaretin Bulusma Noktas1”
olmaya devam ediyoruz! Fuar Takvimimiz

Prestijli Fuarlarimiz 2026
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Alternatif Bank, which stands out
with its expertise in corporate and
commer banking, continues to

be a reliable business partner
for its customers with its
advisor-focused service model
and digital solutions

Kurumsal ve Ticari Bankaciliktaki
uzmanhgiyla éne ¢ikan Alternatif
Bank, danisman odakli hizmet
modeli ve dijital ¢bziimleriyle
mdsterilerinin giivenilir is ortagi
olmaya devam ediyor.

A

OUR ULTIMATE GOAL IS TO BECOME A STRATEGIC
BUSINESS PARTNER TO OUR CUSTOMERS

HEDEFIMiZ MUSTERILERIMIZIN STRATEJIK IS ORTAGI OLMAK

In a period when global trade is being reshaped and capital Kiresel ticaretin yeniden sekillendigi, sermaye akislarinin hiz,
I flows are being redefined in terms of speed, flexibility, and I esneklik ve 6ngdriilebilirlik iizerinden yeniden tanimlandigi bir
predictability, Corporate and Commercial Banking is also un- dénemde Kurumsal ve Ticari Bankacilik da k6klii bir déndisim-
dergoing a fundamental transformation. According to Didem den geciyor. Alternatif Bank Kurumsal ve Ticari Bankaciliktan
$Sahin, Alternatif Bank's Deputy General Manager responsible Sorumlu Genel Miidiir Yardimcisi Didem Sahin'e gére bu yeni
for Corporate and Commercial Banking, in this new era, the dénemde bankalarin rolt, yalnizca finansman saglayan ku-
role of banks is shifting from being merely financing institutions rumlar olmaktan cikarak sirketlerin biyime stratejilerine yon

to becoming business partners that guide companies’ growth
strategies. Sahin states that Alternatif Bank's transformation
is being redefined with a focus on digitalization, a consultancy
approach, and ecosystem banking. She emphasizes that bank-
ing today is not limited to digital transformation; an inclusive
approach that considers social benefit and environmental sus-
tainability criteria has also become an integral part of financing.
Alternatif Bank also takes a holistic view of this triple transfor-
mation approach while creating value for its customers.
Pointing out that immediate access to liquidity is critical in
companies’ daily operations, Sahin states that the VOV Corpo-
rate Account responds to this need with the following words:

veren bir is ortagina déniistiyor. Alternatif Bank'in bu déndisi-
mdi; dijitallesme, danismanlik yaklasimi ve ekosistem bankaci-
g1 odaginda yeniden tanimladigini belirten Sahin, glinimuizde
bankaciligin sadece dijital déniisiimle sinirli kalmadigini; sos-
yal faydayi gézeten kapsayici yaklasim ve cevresel sirdiirtile-
bilirlik kriterlerinin de finansmanin ayrilmaz bir parcasi haline
geldigini ifade ediyor. Alternatif Bank da mdsterilerine deger
yaratirken bu ticiiz déniisiim yaklasimini bitincdl bir bakisla
ele aliyor.

Sirketlerin gtinliik operasyonlarinda likiditeye aninda erisi-
min kritik olduguna dikkat geken Sahin, VOV Tiizel Hesap'in bu

“Combining the flexibility of a demand deposit account with ihtiyaca yanit verdigini su sézlerle belirtiyor: “Vadesiz hesabin
the returns of a time deposit, the VOV Corporate Account esnekligi ile vadeli mevduatin getirisini bir araya getiren VOV
provides businesses with significant flexibility in their daily fi- Tuzel Hesap, isletmelere gtinlik finansal yénetimde 6nemli
nancial management. Companies earn daily interest while re- bir esneklik sagliyor. Firmalar ginlik faiz getirisi elde ederken,
taining the freedom to use their funds whenever needed. This kaynaklarini ihtiyac duyduklari anda kullanma 6zgtirltigtine
product offers a significant efficiency advantage, particularly sahip oluyor. Bu rtinimiiz ézellikle yogun édeme ve tahsilat
for companies with high payment and collection traffic.” trafigi olan firmalar icin ciddi bir verimlilik avantaji sunuyor.”

b
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A
Dogan Investment Bank facilitated the international financing transaction signed by Tam Finans with the European Fund for Southeast Europe (EFSE).
Dogan Yatirim Bankasi, Tam Finans’in European Fund for Southeast Europe (EFSE) ile imzaladigi uluslararasi finansman islemine aracilik etti.

£EBUSINESS DIPLOMACY

’

DOGAN INVESTMENT BANK FACILITATED
TAM FINANS’ AGREEMENT WITH EFSE

DOGAN YATIRIM BANKASI, TAM FINANS'IN EFSE ILE ANLASMASINA ARACILIK ETTI

Dogan Investment Bank played a financial advisory role in this
significant transaction, in which EFSE provided funding to a
factoring institution for the first time in Tiirkiye, supporting the
investment and working capital needs of micro and small-scale
businesses in our country.

Hakan Karamanli, General Manager of Tam Finans, stated,
“This transaction, in which we provided financing from EFSE to
facilitate SMEs' access to finance, demonstrates Tam Finans’
commitment to supporting SMEs. We continue our efforts to
diversify the financing ecosystem with this resource, which will
contribute to the growth and development journey of SMEs.
With this approach, we aim to strengthen financial inclusion
and ensure that more SMEs have access to sustainable financ-
ing. We believe that our cooperation with EFSE will continue to
grow in the coming period. | sincerely thank all our stakeholders
who contributed to this process.”

Finance in Motion Regional Director Burcu Karpuz said,
“Factoring plays a critical role in protecting the liquidity and
operational continuity of micro and small businesses. With this
financing, we support the continuity of trade and strengthen the
real economy.”

Hulusi Horozoglu, General Manager of Dogan Investment
Bank, said, “We are proud to facilitate this important financing
transaction between Tam Finans and EFSE. We see the transfer
of international resources to the local economy as a critical step
for sustainable development and consider this resource, which
aims to strengthen SMEs, valuable for our country's financial
ecosystem. With our strong partnerships with international
development organizations, we will continue to support the
advancement of financial inclusion and sustainable growth for
companies in the coming period.”

i

Dogan Yatirnm Bankasi, EFSE'nin tlkemizdeki mikro ve
kictik 6lgekliisletmelerin yatirim ve isletme sermayesi ihtiyag-
larinin desteklenmesi amaciyla Tiirkiye'de ilk kez bir faktoring
kurulusuna fonlama sagladigi bu 6nemli islemde, finansal da-
nisman roliiyle yer aldi.

Tam Finans Genel Mudiirii Hakan Karamanl, konuyla il-
gili yaptigi aciklamada, “KOBI/'lerin finansmana erisimlerini
kolaylastirmak amaciyla EFSE’den finansman sagladigimiz bu
islem, Tam Finans olarak KOB/'lere olan destegimizin goster-
gesi niteliginde. KOB/'lerin biiyiime ve gelisme yolculuguna
katki saglayacak bu kaynak ile finansman ekosisteminin ce-
sitlendirilmesi yéniindeki adimlarimiza devam ediyoruz. Bu
yaklasimimizla, finansal kapsayicilig giiclendirerek daha fazla
KOBI'nin stirdiiriilebilir finansmana erisimini saglamayi he-
deffiyoruz. EFSE ile is birligimizin 6nimizdeki dénemde ar-
tarak devam edecegine inaniyoruz. Siirecte emegi gecen tim
paydaslarimiza ictenlikle tesekkiir ediyorum.” dedi.

Finance in Motion Bélge Direktérii Burcu Karpuz, “Fakto-
ring, mikro ve kiigiik élcekli isletmelerin likiditesini ve operas-
yonel stirekliligini koruma konusunda kritik bir rol oynamakta-
dir. Bu finansman ile ticaretin siirekliligini destekliyor ve reel
ekonomiyi gliclendiriyoruz.” dedi.

Dogan Yatinm Bankasi Genel Muddrt Hulusi Horozoglu
ise, “Tam Finans ile EFSE arasindaki bu énemli finansman
islemine aracilik etmekten gurur duyuyoruz. Uluslararasi kay-
naklarin yerel ekonomiye aktarilmasini, sirddrdlebilir kalkin-
ma icin kritik bir adim olarak gériiyoruz ve KOB/'leri gticlendir-
meyi hedefleyen bu kaynag tilkemiz finans ekosistemi adina
degerli buluyoruz. Uluslararasi kalkinma kuruluslariyla olan
gliclii is birliklerimiz ile 6niimdzdeki dénemde de finansal kap-
sayiciligin artirllmasini ve sirketlerin stirddirdilebilir biydimesini
desteklemeye devam edecegiz.” ded!i.

www.businessdiplomacy.net
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A
TUGIAD's 40th anniversary witnessed two major achievements: a global growth vision and European leadership.
TUGIAD'in 40. yili, kiiresel biiyiime vizyonu ve Avrupa liderligiyle iki nemli basariya sahne oldu

DOUBLE PRIDE AT TUGIAD’S
40TH ANNIVERSARY GALA

TUGIAD'IN 40. YIL GALASINDA CIFTE GURUR

TUGIAD, Tirkiye's first and only international association of
young businesspeople, celebrated its 40th anniversary with a
gala attended by leading figures from the worlds of business,
art, and society. The association’s global vision and leadership
in Europe took center stage during the evening.

TUGIAD Board Chairperson Giirkan Yildinm highlighted
the association's international growth in his speech, stating,
“As TUGIAD, we have established a global network by opening
branches in China and the US; we have certified the strength of
the Turkish business world on the international stage by assum-
ing the presidency of YES for Europe, Europe's largest umbrella
organization for young entrepreneurs.”

Yildirm noted that TUGIAD encompasses more than 60
sectors, with members exporting to over 100 countries, provid-
ing employment to more than 700,000 people, and generating
a total trade volume exceeding $70 billion. He stated that, fol-
lowing the opening of the TUGIAD China Center in Beijing in
April, new summits covering various sectors will be organized
in the coming period.

Yildinm stated that the opening of the TUGIAD America Branch
in Houston aims to develop trade with the US and announced that
the G20 Young Entrepreneurs Alliance Summit will be held in Vien-
na in 2026 in partnership with TUGIAD and YES for Europe.

During the evening, Founding President Jefi Kamhi and
12th Term President Lutfu Kiigik also delivered speeches, high-
lighting TUGIAD's 40 years of experience. At the ceremony,
plaques were presented to new members and supporters, and
the evening ended with stage performances by Ayta¢ Dogan
and Zeynep Bastik.

TUGIAD emphasized that it will continue to contribute to
the Turkish economy with the motto “The Future Belongs to the
Youth, the Youth Belong to TUGIAD."

b

Turkiye'nin ilk ve tek uluslararasi geng is insanlari dernegi olan
TUGIAD, 40. kurulus yil déniimdind is, sanat ve cemiyet ha-
yatinin 6nde gelen isimlerinin katildigi gala gecesiyle kutladl.
Gecede, dernegin kiiresel vizyonu ve Avrupa’daki liderligi én
plana cikti.

TUGIAD Yénetim Kurulu Baskani Giirkan Yildirim, konus-
masinda dernegin uluslararasi alandaki biyimesine dikkat
cekerek, “TUGIAD olarak Cin ve ABD'de actigimiz subelerle
kiiresel bir ag kurduk; Avrupa’nin en biyik geng girisimci ¢ati
kurulusu YES for Europe’un baskanligini tstlenerek Tiirk is
diinyasinin giictinii uluslararasi arenada tescilledik” dedi.

TUGIAD biinyesinde 60'tan fazla sektér bulundugunu be-
lirten Yildinm, tyelerin 100'den fazla tlkeye ihracat yaptigini,
700 binin tizerinde istihdam sagladiklarini ve toplam ticaret
hacminin 70 milyar dolarin dzerinde oldugunu aktardi. Nisan
ayinda Pekin'de acilan TUGIAD Cin Merkezi'nin ardindan,
oniimiizdeki dénemde farkli sektérleri kapsayan yeni zirveler
dizenlenecegini séyledi.

Houston'da agilan TUGIAD Amerika Subesi ile ABD ile
ticaretin gelistiriimesinin hedeflendigini ifade eden Yildirim,
TUGIAD ve YES for Europe ortakliginda G20 Genc Girisimci-
ler [ttifaki Zirvesi’nin 2026 yilinda Viyana'da diizenlenecegini
aciklad.

Gecede Kurucu Baskan Jefi Kamhi ve 12. Dénem Baskani
Latfi Kiigtik de konusmalar yaparak TUGIAD'1n 40 yillik biri-
kimine dikkat cekti. Térende yeni tiyelere ve destekgilere plaket
takdim edilirken, gece Aytag Dogan ve Zeynep Bastik'in sahne
performanslariyla sona erdi.

TUGIAD, “Gelecek Genclerin, Gengler TUGIAD'In" mot-
tosuyla Tiirkiye ekonomisine katki sunmayi siirdiirecegini vur-
gulad.

www.businessdiplomacy.net
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ASELSAN GOKDENIZ SUCCESSFULLY
COMPLETED THE TEST

ASELSAN GOKDENIZ TESTI BASARIYLA TAMAMLADI

The GOKDENIZ Close-in Air Defense System, developed by
ASELSAN with domestic and national capabilities, successfully
completed its live-fire test activity conducted on TCG ISTAN-
BUL. The test once again confirmed the system'’s capability to
protect naval platforms against air threats in the field.

Using 35 mm ASELSAN ATOM Airburst Ammunition,
GOKDENIZ stands out with its autonomous operation capabil-
ity, high firepower, and effectiveness against low-flying targets.
The system, which provides proven protection against anti-ship
missiles and sea-skimming threat scenarios, elevates the close
air defense capabilities of naval forces to a higher level.

In his assessment of the test activity, Secretary of Defence
Industries Prof. Dr. Haluk Gérgiin emphasized that a new era
had begun in naval air defense, stating that GOKDENIZ was
a strategic system that strengthened deterrence in the Blue
Homeland. Gorgiin thanked ASELSAN and all stakeholders in
the defense industry ecosystem for their efforts in achieving this
important success.

Ahmet Akyol, President & CEO of ASELSAN stated that
serial deliveries of GOKDENIZ are continuing, noting that the
system has the capability to neutralize numerous air threats,
including asymmetric surface threats, and that it plays a game-
changing role in the world's oceans.

Currently serving on various platforms belonging to the Naval
Forces Command and featured in the inventories of three differ-
ent countries, GOKDENIZ demonstrates the Turkish defense in-
dustry's expertise in naval systems on an international scale.

ted on TCG ISTA
ir defe

sli test faaliyetini basariyla ge¢
savinmasindakritik-bir-e

ASELSAN tarafindan yerli ve milli imkénlarla gelistirilen
GOKDENIZ Yakin Hava Savunma Sistemi, TCG ISTANBUL
tizerinde icra edilen atish test faaliyetini basariyla tamamladi.
Gerceklestirilen testle birlikte sistemin, deniz platformlarini
hava tehditlerine karsi koruma kabiliyeti bir kez daha sahada
dogruland..

35 mm ASELSAN ATOM Parcacikli Mihimmat kullanan
GOKDENIZ;: otonom calisma kabiliyeti, yiiksek ates giicti ve
satha yakin ugcan hedeflere karsi etkinligiyle dikkat cekiyor. An-
ti-gemi fiizeleri ve sea-skimming tehdit senaryolarina karsi ka-
nitlanmis koruma sunan sistem, deniz kuvvetlerinin yakin hava
savunma yeteneklerini (st seviyeye tasiyor.

Test faaliyetine iliskin degerlendirmede bulunan Savunma
Sanayii Baskani Prof. Dr. Haluk Gérgtin, deniz hava savunma-
sinda yeni bir déneme girildigini vurgulayarak, GOKDENIZ'in
Mavi Vatan'daki caydiriciligi gticlendiren stratejik bir sistem
oldugunu ifade etti. Gérgiin, bu 6nemli basarida emegi gecen
ASELSAN ve savunma sanayii ekosistemindeki tim paydas-
lara tesekkdir etti.

ASELSAN Genel Midiiri Ahmet Akyol ise GOKDENIZ'in
seri teslimatlarinin devam ettigini belirterek, sistemin asimet-
rik su Ustd tehditleri dahil olmak tizere bircok hava tehdidini
imha edebilme yetenegine sahip oldugunu ve diinya denizle-
rinde de oyun degistirici bir rol Ustlendigini séyledi.

Halihazirda Deniz Kuvvetleri Komutanligi'na ait farkli plat-
formlarda gérev yapan ve (g farkli tlkenin envanterinde yer
alan GOKDENIZ, Tiirk savunma sanayiinin deniz sistemlerin-
deki yetkinligini uluslararasi alanda da ortaya koyuyor.

www.businessdiplomacy.net
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TUYAP CLOSES 2025 WITH STRONG
PERFORMANCE

TUYAP, 2025’1 GUCLU PERFORMANSLA KAPATTI

20

Tiyap Exhibitions Group achieved its targets
for 2025 despite the global economic down-
turn. The group, a leader in Turkiye's exhibition
sector, brought together 9,027 participating
companies and over 2 million 868 thousand
visitors with a total of 40 exhibitions orga-
nized domestically and internationally. The
visitor count approaching 3 million reinforced
Tiyap's mission as a secure trading platform
for exporting companies.

Ttyap, which crowned its 46 years of expe-
rience this year with the 30th anniversary of its
exhibition center in Biyikcekmece, strength-
ened its sustainable growth vision with tech-
nology and infrastructure investments. Zeynep
Unal Oztop, CEO of Tuyap Exhibitions Group,
emphasized that fairs are one of the most con-
crete ways out for companies in difficult eco-
nomic conditions, saying, “We reinvest our
earnings back into our business, continuing to
produce and develop rather than wait and see.”

Tiyap, which offers significant cost ad-
vantages to participants with its prestigious
fairs supported by the Ministry of Trade of
the Republic of Tirkiye, has also developed
special participation packages for SMEs. The
group, which is advancing the fair experience
with its digitalization investments, aims to in-
crease its global visibility with international or-
ganizations focused on agriculture, food, and
industry, particularly the Foodist Istanbul Fair
in 2026.

A

Zeynep Unal Oztop

CEO of Tlyap Exhibitions Group
Tlyap Fuarcilik Grubu

fcra Kurulu Bagkani

i

Tiirkiye fuarcilik sektériiniin lider sirketi
Tiyap Fuarcilik Grubu, diinya ticaretinde
yasanan dalgalanmalara ve bazi sektérler-
deki kiiresel daralmaya ragmen 2025 yilini
glicli bir performansla tamam/adi.

Turkiye fuarcilik sektérinin lideri olan
grup, yurt ici ve yurt disinda diizenledigi top-
lam 40 fuarla 9.027 katilimci firmayi ve 2
milyon 868 bini askin ziyaretciyi bir araya ge-
tirdi. Ziyaretgi sayisinin 3 milyona yaklasma-
si, Tayap'in ihracatgi firmalar icin gtivenli bir
ticaret platformu olma misyonunu pekistirdi.

46 yillik deneyimini bu yil Biiyiikcek-
mece'deki fuar merkezinin 30. yiliyla tac-
landiran Tilyap, teknoloji ve altyapi yatirim-
lartyla surddrdlebilir biyime vizyonunu
gliclendirdi. Tiiyap Fuarcilik Grubu fcra Ku-
rulu Baskani Zeynep Unal Oztop, fuarcili-
&in zorlu ekonomik kosullarda firmalar igin
en somut ¢ikis yollarindan biri oldugunu
vurgulayarak, “Kazandigimizi tekrar isimi-
ze yatiriyor, bekle-gér yerine (retmeye ve
gelistirmeye devam ediyoruz” dedi.

T.C. Ticaret Bakanligi'nin destekledi-
gi prestijli fuarlariyla katiimcilara 6nemli
maliyet avantajlari sunan Tiiyap, KOBI'ler
icin ézel katilim paketleri de gelistirdi. Diji-
tallesme yatirimlariyla fuar deneyimini ileri
tasiyan grup, 2026'da Foodist istanbul Fu-
ari basta olmak tizere tarim, gida ve sanayi
odakli uluslararasi organizasyonlarla kiire-
sel gériindrligiind artirmayi hedefliyor.

www.businessdiplomacy.net
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NEW PROTECTIONISM
AS THE NEW PARAMETER OF
GLOBAL TRADE IN 2026

2026 KURESEL TICARETIN YENI PARAMETRESI
OLARAK YENI KORUMACILIK

2026 will be a year marked by China’s
rising influence in global trade and
increasing protectionist policies; Tiirkiye's
priority should be to maintain its export
advantage and adapt the Customs Union to
the current economic climate.

SINAN ULGEN

ISTANBUL ECONOMICS MANAGING
PARTNER AND DIRECTOR OF EDAM
(CENTER FOR ECONOMIC AND

FOREIGN POLICY STUDIES)

ISTANBUL EKONOMI YONETICI ORTAGI VE
EDAM (EKONOMI VE DI$ POLITIKA
ARASTIRMALAR MERKEZI) DIREKTORU

Q) @sinanulgent
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his year will be one in which two
Tdistinct dynamics, which are rad-
ically transforming global trade,
reach their peak. The first is China's
growing influence in the global econo-
my and, consequently, in the interna-
tional trading system. By 2025, China's
total trade surplus exceeded the $1 tril-
lion mark. Clearly, it will no longer be
possible for other economies to absorb
such a large net export item. China has
an economic system that creates a high
national savings surplus by suppressing
consumption domestically on the one
hand and directing the financial system
through public means on the other, and
then channeling this capital to the pro-
ductive sector on favorable terms. We
should not expect this system to change
in the foreseeable future. Any change,
i.e., a transition to an economic model
based more on domestic consumption,
would have political consequences.
The Chinese Communist Party plans
to spread the necessary transformation
over a long period in line with this under-
standing.
However, China's model has begun

2026, kiiresel ticarette Cin'in yiikselen
agirhigi ve artan korumacilik
politikalarinin damgasini vuracagi bir
y1l olacak; Tiirkiye i¢in oncelik, ihracat
avantajini korumak ve Glimriik Birligi'ni
giincel konjonktiire uyarlamak olmali.

u yil, kiiresel ticareti radikal bigimde
doénustiren iki farkli dinamigin zir-

veye ulastigi bir yil olacak. Bunlar-
dan ilki Cin'in diinya ekonomisi ve bunun-
la baglantili olarak kiiresel ticaret sistemi
icinde artan agirhig. 2025 yiliicinde Cin'in
toplam ticaret fazlasi 1 trilyon dolar sini-
rini asti. Acikcasi bu kadar biytik bir net
ihracat kaleminin diger ekonomiler tara-
findan 6ziimsenmesi artik pek mimkdin
olamayacak. Cin, iceride bir yandan ti-
ketimi baskilayarak, diger yandan finansal
sistemi kamu eliyle yénlendirerek ulusal
diizeyde yiiksek tasarruf fazlasi yaratan
ve bu sermayeyi de ehven sartlarda tire-
tici kesime kaydiran bir ekonomik dtizene
sahip. Bu diizenin 6ngoérlebilir gelecekte
degismesini de beklememek lazim. Zira
degisimin, yani daha fazla ic tiketime
dayali bir ekonomik modele gecisin siyasi
sonuglari olacaktir. Cin Komnist Partisi
de bu anlayis dogrultusunda gerekli dé-
niisimu uzun bir vadeye yaymayi plan-
lamakta.

Ancak iste Cin'in bu modeli, diinyanin
geri kalani icin ciddi bir sorun olusturma-
ya basladi. Kendi tlkesinde bir yandan
avantajli sartlarda sermayeye erisim des-
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to pose a serious problem for the rest of the
world. Benefiting from both advantageous
access to capital within its own borders and
economies of scale, Chinese production has
gained a cost advantage that has enabled it to
increasingly replace local production in many
markets at even higher rates. This economic
shock originating from China has now become
a social problem rather than just an economic
one for importing countries. In these countries,
which have suffered production losses due to
Chinese competition, the social contract that
had been agreed upon for many years has been
broken. This situation has also led to the weak-

teginden, diger yandan da 6lcek ekonomilerin-
den yararlanan Cin tiretimi, bu suretle elde ettigi
maliyet avantaji ile bircok pazarda daha da yiik-
sek oranlarla yerli tretimi ikame eder hale geldi.
Cin kaynakli s6z konusu ekonomik sok, ithalatc
tlkeler igin artik bir ekonomik sorun olmaktan
cikarak toplumsal bir sorun haline geldi. Cin re-
kabeti nedeniyle Uretim kaybi yasayan bu (lke-
lerde uzun yillardir tzerinde mutabakat saglan-
mis sosyal mukavele bozuldu. Bu zemin, merkez
partilerin glic kaybetmesini ve daha radikal siya-
siolusumlarin yikselisini de beraberinde getirdi.

Séz konusu olumsuzluklara yénelik ilk genis
capli tepki 2025 yilinda ABD'den geldi. ikinci
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ening of centrist parties and the rise of more
radical political formations.

The first widespread response to these neg-
ative developments came from the US in 2025.
US President Trump, who was re-elected for a
second term, imposed high tariffs on China, ar-
guing that China had harmed the US economy
by abusing multilateral rules. This trade tension
between the US and China would inevitably
spread to global trade. Because China, whose
access to the US market was now restricted
due to high protectionism, would have to export
more to other markets, primarily Europe. In par-
allel with this process, which can be described

D

By 2025,
China’s total
trade surplus
exceeded the
S1 trillion
mark.

kez secilen ABD Baskani Trump, Cin'in ¢ok ta-
raffi kurallari suistimal ederek ABD ekonomisine
zarar verdiginden bahisle bu llkeye karsi yiiksek
oranlarda giimriik tarifelerini hayata gecirdi.
ABD ile Cin arasinda yasanan bu ticari gerilim,
ister istemez kiresel ticarete de yayilacakt. Zira
artik yiiksek korumacilik nedeniyle ABD paza-
rina erisimi sinirlanan Cin, basta Avrupa olmak
lizere diger piyasalara daha fazla ihracat yapmak
durumunda kalacakti. Bir domino etkisi olarak
tanimlanabilecek bu stireg paralelinde, bu sefer
de AB'nin adeta zorunlu olarak dis ticaretinde
daha yiiksek bir korumaciliga yénelmesi bek-
lenmelidir. Dolayisiyla 2026, diinya ticaretinde

2025 yiliicinde
Cin’in
toplam ticaret

fazlasi
1trilyon dolar
sinirini asti.
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as a domino effect, the EU is now expected to be forced
to adopt higher protectionism in its foreign trade. There-
fore, 2026 will be a year marked by rising protectionism
among the countries with the largest share in world trade.

WHAT DOES SUCH A GLOBAL

CONJUNCTURE MEAN FOR TURKIYE?

For Turkiye, the primary goal should be to avoid pro-
tectionist policies in its traditional export markets. When
this is not entirely possible, the goal should be to at least
maintain its export advantage over competing countries.
Indeed, in 2025, despite facing an additional 15 percent
tariff increase from the US, Turkiye still faces lower import
barriers than many countries competing in the US market,
such as China, India, and Vietnam. However, the Europe-
an Union remains the largest and most critical market for
our exports. It would be beneficial for Turkiye to close-
ly monitor and evaluate the new protectionist measures
gaining ground in many areas (CBAM, “Made in Europe,”
etc.) within the EU and to aim to remain outside the
scope of these measures through economic diplomacy.
In this context, it should be emphasized that our existing
Customs Union is a significant advantage. Precisely for
this reason, updating the aforementioned Customs Union
in light of the current geopolitical environment and global
economic situation is even more important. Therefore, the
second target for 2026 should be to initiate negotiations
on the revision of the Customs Union.

Finally, in light of increasing protectionism at the
global level, it will be important for Turkiye to further
develop its existing institutional capacity to closely
monitor and counter any import pressure that may
arise in its domestic market.

24

The second
target for

2026 should
be to initiate
negotiations
on the revision
of the Customs
Union.

2026 yilindaki
ikinci hedef,
Gimrik
Birligi'nin
revizyonuna
dair
miizakerelerin
baslatilmasi
olmalidir.

en buyik pay sahibi llkelerin yiikselen korumaciliginin
damgasini vuracag bir yil olacak.

BOYLESi BiR KURESEL KONJONKTUR

TURKIVE ACISINDAN NE DEMEK?

Tirkiye bakimindan 6ncelikli hedef, geleneksel ih-
racat pazarlari itibariyla korumaci politikalarin disinda
kalmayi basarmak olmalidir. Bu tamamiyla mimkin
olmadigi zamanlarda da hedefi, en azindan rekabet igin-
de oldugu tlkelere oranla ihracat avantajini korumasi
olmalidir. Nitekim 2025 yilinda ABD'nin artan gtimrik
tarifelerinde Turkiye, ilave ylzde 15 oraninda bir orana
ulasmis olmakla birlikte, ABD pazarinda rekabet icinde
bulundugu Cin, Hindistan, Vietnam gibi bircok tlkeden
daha dustik bir ithalat duvari ile karsilasmaktadir. An-
cak ihracatimiz bakimindan hala en buytik ve kritik pa-
zar Avrupa Birligi'dir. Turkiye'nin AB'nin bircok alanda
(CBAM, “Made in Europe” vs.) yayginlik kazanan yeni
korumacilik 6nlemlerini cok yakindan izlemesi ve deger-
lendirmesi; ayrica ekonomi diplomasisiyle bu 6nlemlerin
kapsami disinda kalmayi hedeflemesi faydali olacaktir.
Bu baglamda mevcut Gumrik Birligimizin 6nemli bir
avantaj oldugu vurgulanmalidir. Tam da bu nedenle, ani-
lan Gumrk Birligi'nin mevcut jeopolitik ortam ve kire-
sel ekonomik konjonktiriin isiginda giincellenmesi daha
da buytk é6nem tasimaktadir. O nedenle 2026 yilindaki
ikinci hedef, Gumruk Birligi'nin revizyonuna dair miza-
kerelerin baslatiimasi olmalidir.

Son olarak, Turkiye'nin kiiresel diizeyde artan koru-
maciligin i1siginda, i¢ pazarinda olusabilecek ithalat bas-
kisini daha yakindan takip ederek karsi énlem almasini
saglayacak mevcut kurumsal kapasitesini daha da gelis-
tirmesi 6nemli olacaktir.
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OUTLOOK AND RISKS ON GLOBAL
TRADE AND POLICY CHOICES

KURESEL TICARET VE POLITIKA SECIMLERINE
ILISKIN BAKIS ACISI VE RISKLER




Although global trade appears resilient
in the short term, rising protectionism
and uncertainty are increasing growth
risks in the medium term; productivity
and trade integration are becoming
decisive factors for Tiirkiye.

he World Bank has just pub-
Tlished the January 2026 issue of

the Global Economic Prospects
(GEP). One of the main conclusions of
the report is that the global economy
is proving much more resilient than we
expected in the first half of 2025 when
the introduction of steep trade tariffs
increases, and high policy uncertainty
brought a sense of pessimism among the
economics profession. Indeed, global
Gross Domestic Product (GDP) growth
is expected to come in at about 2.7 per-
centin 2025. .4 percentage points above
our own June 2025 projection, and ex-
actly the same projection we had in early
2025. This is good news.

But since we are sure that some read-
ers will be thinking of Professor Paul
Samuelson comical remark that “econo-
mists have predicted nine of the last five
recessions” it may be worth reflecting
about what we did get wrong and where
we think we are still right regarding the
impact that trade disruptions will have
on growth.

One area where admittedly our pro-
jections were off base was anticipating
world trade volume growth. In January
2025, our projection was that global
trade would grow by 3.1 percent in 2025.
In 2025, we adjusted down the projec-
tion to 1.8 percent (something that in
turn dragged down global growth). Even-
tually, trade growth in 2025 will likely
be around 3.4 percent, even higher than
what we were anticipating one year ago.

Indeed, global Gross
Domestic

Product (GDP) growth is
expected to come in at
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HUMBERTO LOPEZ
WORLD BANK COUNTRY
DIRECTOR FOR TURKIYE
DUNYA BANKASI
TURKIYE ULKE
DIREKTORU

about 2.7 percent in 2025.
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Kiiresel ticaret kisa vadede direngli
goriinse de artan korumacilik ve
belirsizlik orta vadede biiylime
risklerini artiriyor; Tiirkiye i¢in
verimlilik ve ticaret entegrasyonu
belirleyici hale geliyor.

MUSTAFA UTKU
OZMEN

WORLD BANK SENIOR
ECONOMIST

DUNYA BANKASI
KIDEMLI EKONOMISTI

tinya Bankasi, Kiiresel Ekono-
Dmik Gérinim (GEP) raporunun

Ocak 2026 sayisini  yayinladi.
Raporun ana sonuglarindan biri, kiiresel
ekonominin, ytiksek ticaret tarifelerinin
uygulanmaya baslandigi ve yiiksek poli-
tika belirsizliginin ekonomistler arasinda
karamsarliga yol actigi 2025 yilinin ilk
yarisinda bekledigimizden cok daha di-
rencli oldugunu géstermesidir. Nitekim,
kiiresel Gayri Safi Yurtici Hasila (GSYIH)
biiytimesinin 2025 yilinda yaklasik yiiz-
de 2,7 olacag tahmin edilmektedir. Bu
rakam, Haziran 2025 tahminimizin 0,4
puan izerinde ve 2025 yilinin basindaki
tahminimizle tam olarak aynidir. Bu iyi bir
haber.

Ancak bazi okurlarin Profesér Paul Sa-
muelson’in “ekonomistler son bes reses-
yondan dokuzunu tahmin etti” seklindeki
komik séziinii hatirlayacagindan emin
oldugumuz icin, ticaretin aksakliklarinin
biiyiime tzerindeki etkisine iliskin olarak
neleri yanhs tahmin ettigimizi ve neleri
dogru tahmin ettigimizi diisiinmek faydali
olabilir.

Tahminlerimizin yanhs oldugu alanlar-
dan biri, diinya ticaret hacminin biyiime-
sini 6ngérmemizdi. Ocak 2025'te, kiiresel
ticaretin 2025'te yiizde 3,1 biyiiyecegi
ongérisiinde bulunmustuk. 2025'te, bu
6ngériyt yizde 18'e disdrdik (bu da
kiiresel biiyiimeyi asagi cekti). Sonucta
2025'teki ticaret biiytimesi muhtemelen
ytizde 3,4 civarinda olacak ve bir yil 6nce
6ngérdigiimiiz rakamin bile tizerinde ola-
cak. Bunun nedeni neydi? Kismen daha

Nitekim, kiiresel Gayri Safi
Yurtici Hasila (GSYIiH)
buiyiimesinin 2025 yilinda
yaklasik ylizde 2,7 olacag:
tahmin edilmektedir.
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Why was this? In part because of frontloading of imports and ex-
ports ahead of policy changes to avoid higher tariffs. And in part
because of the capacity of the private sector to resort to supply-
chain rerouting. Seeing this market flexibility is welcomed. But it
also implies that to some extent the trade growth observed this
year is somewhat artificial because markets anticipated the new
policies and now will need to adjust.

Given our miss in June last year, claiming that we expect
world trade volumes to grow in 2026 by 2.2 percent (1 full per-
centage point lower than what we expected in January 2025) and
global growth to decelerate to 2.6 percent may not carry lots of
credibility. But when we look at one of the most recent examples
of the economic impact of trade disruptions (i.e. Brexit) there
are reasons to be less optimistic than what is suggested by the
economic figures of this year. A recent academic paper by Bloom
et al. concludes that (i) the losses from Brexit had emerged grad-
ually; (ii) economists were right on the magnitude of the impact
but wrong on the timing as the effects took longer to materialize;
and (iii) Brexit has had large and persistent effects on the UK
economy with per capita GDP estimated to be 6-8 percent lower
than it would have been without Brexit; investment 12-18 percent
lower; and employment and productivity 3-4 percent lower.

What is then our advice for Turkiye? Tirkiye is moving fast to
achieve high income status and the GDP growth rate expected in
2025 (3.5 percent) and our projections for 2026 and 2027 (3.7

28
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yiiksek giimriik vergilerinden kacinmak icin politika degisiklikleri
6ncesinde ithalat ve ihracatin 6nceden yapilmis olmasiydi. Kismen
de 6zel sektériin tedarik zincirini yeniden yénlendirme kapasite-
siydi. Bu piyasa esnekligi memnuniyetle karsilanmaktadir. Ancak
bu, ayni zamanda, piyasalarin yeni politikalari 56ngérmesi ve simdi
uyum saglamasi gerektigi icin, bu yil gézlemlenen ticaret biyiime-
sinin bir dereceye kadar yapay oldugu anlamina da gelmektedir.

Gecen yil Haziran ayinda, 2026 yilinda diinya ticaret hacmi-
nin yiizde 2,2 (Ocak 2025'te 6ngérdiigiimiizden 1tam puan daha
dtistik) biytiyecegini ve kiiresel biiyiimenin yiizde 2,6'ya yavasla-
yacagini éngérerek yanildigimizi g6z 6niine alirsak, bu 6ngérimiiz
pek inandirici olmayabilir. Ancak ticaret kesintilerinin ekonomik
etkisinin en son 6rneklerinden birine (yani Brexit) baktigimizda, bu
yilin ekonomik rakamlarinin gésterildigi kadar iyimser olmamasi
icin nedenler var. Bloom ve digerleri tarafindan yakin zamanda ya-
yinlanan bir akademik makale su sonuglara varmistir:

(i) Brexit'in yol actig kayiplar kademeli olarak ortaya ¢ikmistir.

(ii) Ekonomistler etkinin biyiikligi konusunda hakhydilar an-
cak etkilerin ortaya cikmasi daha uzun sirdigi icin zamanlama
konusunda yanildilar.

(iii) Brexit, Birlesik Krallik ekonomisi tizerinde biiyiik ve kalici
etkiler yaratmistir; kisi basina diisen GSYH'nin, Brexit yasanmamis
olsaydi, olacagi seviyeye kiyasla yaklasik yiizde 6-8 daha diistik ol-
dugu, yatinmlarin yiizde 12-18, istihdam ve verimliligin ise yiizde
3-4 oraninda daha diisiik kaldigi tahmin edilmektedir.

www.businessdiplomacy.net



and 4.4 percent respectively) will help solidi-
fy this trajectory. Yet, this is below the growth
rates experienced over the first two decades
of this century when the country had annual
growth rates above 5 percent on average. Our
analysis at the World Bank suggests that it will
be important to focus on ways to enhance pro-
ductivity to return that higher sustained growth
rates. Current efforts to improve the transport
infrastructure (and hence reduce logistics
costs) as well as advance with the energy tran-
sition (and hence be able to reduce energy and
production costs) are key. But we should add
that the international evidence also links deep-
er trade integration to higher firmlevel produc-

Oyleyse Tiirkiye icin tavsiyemiz nedir? Tiirki-
ye, yiksek gelir statiistine ulasmak icin hizli bir
sekilde ilerlemektedir ve 2025 yilinda beklenen
GSYIH btytime orani (yiizde 3,5) ile 2026 ve
2027 yillari icin tahminlerimiz (sirasiyla ylzde
3,7 ve 4,4), bu gidisati saglamlastirmaya yar-
dimei olacaktir. Ancak bu oran, tlkenin yillik
biiyiime oraninin ortalama ytizde 5'in (izerinde
oldugu bu yuzyilin ilk yirmi yilinda kaydedilen
biiytime oranlarinin altinda. Diinya Bankasi'n-
daki analizimiz, daha yiiksek ve surdirilebilir
biytime oranlarina geri dénmek icin verimliligi
artirmanin yollarina odaklanmanin 6nemli ola-
cagini gosteriyor. Ulasim altyapisini iyilestirme
(ve dolayisiyla lojistik maliyetlerini distirme)
ve enerji dénistimind ilerletme (ve dolayisiyla
enerji ve tretim maliyetlerini distirme) y6niin-
deki mevcut cabalar cok énemli. Ancak ulusla-
rarasi kanitlarin da daha derin ticaret entegras-
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tivity via competition, scale, and knowledge
spillovers. So, for countries like Tirkiye, we
would recommend policies aiming at lowering
trade costs (customs modernization; logistics
and servicesmarket reforms), diversifying part-
ners and inputs, and attracting FDI to support
upgrading and resilience. Given Turkiye's large
tradables base, these levers—alongside macro
stability—are central to sustaining competitive-
ness and productivity gains. It is also import-
ant to limit fragmentation risks by reinforcing
rulesbased trade, improving the investment
climate, and strengthening human capital to
move up value chains—priorities directly rele-
vant for Turkiye's exporters and suppliers.

yonunu rekabet, élcek ve bilgi yayilimi yoluyla
firma dizeyinde daha yiksek verimlilikle ilis-
kilendirdigini eklemeliyiz. Dolayisiyla Tirkiye
gibi tlkeler igin, ticaret maliyetlerini diistirmeyi
(gtimriik modernizasyonu; lojistik ve hizmetler
piyasasi reformlari), ortaklari ve girdileri cesit-
lendirmeyi ve yiikseltme ve dayaniklilig destek-
lemek icin dogrudan yabanci yatirimlari cekme-
yi amaclayan politikalar éneriyoruz. Tirkiye'nin
genis ticaret tabani g6z 6niine alindiginda, bu
kaldiraglar -makro istikrarla birlikte- rekabet
gticiini ve verimlilik kazanimlarini strddrmek
icin cok énemlidir. Ayrica kurallara dayali tica-
reti gliclendirerek, yatinm ortamini iyilestirerek
ve deger zincirlerinde yukariya ¢ikmak icin insan
sermayesini gliclendirerek parcalanma risklerini
sinirlamak da énemlidir. Bu éncelikler, Tiirki-
ye'nin ihracatcilar ve tedarikgileri icin dogrudan
6nemlidir.

i
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Our analysis at the

World Bank shows that

focusing on ways to

increase productivity will
be important in order to
return to higher and more

sustainable
growth rates.

Diinya Bankasi’ndaki
analizimiz,

daha yiiksek ve
siirdiriilebilir
biiyiime oranlarina

geri donmek icin
verimliligi

artirmanin yollarina
odaklanmanin dnemli
olacagini gisteriyor.
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TURKIYE’S NEW RC
PERIOD OF GLOBAL
SUPPLY CHAIN
RESTRUCTURING

Global supply chains are undergoing a multldlmeqsmnal N\ e \\\
transformation process in recent tlmes (o ~ ] =

Y i —
POST-PANDEMIC vulnerabilities, geopolitical tensions, and rising logistics costs havé prompted
companies to restructure their production and supply networks. Models such as ne oring and
friend-shoring are strengthening the trend toward.regiopélization 6f supply chains; approximately 90%
of global companies are working on multi-supplier strategies. In this context, Tiirkiye has the potential
to play a more central role in global supply chain networks, given its location in the Eumpe -Asia-Middle
East corridor, its production capacity, and its logistics infrastructure. |
Halil Bader Aslan, former Deputy-Secretary General of the Turkish Exporters Assembly
sessed the issue for Business Diplomacy.

www.businessdiplomacy.net



USINESS DIPLOMACY

URESEL TEDARIK
~ ZINCIiRININ YENIDEN
KILLENDIGI BiR DONEMDE

TURKIYE'NIN YENi ROLU

Kiiresel tedarik zincirleri, son donemde ¢ok
boyutlu bir donu$um siirecinden geciyor.

- 3—'"1‘_" v - _' »

PANDEMi sonrasi k|r||gan||k|ar jeopolitik gerilimler ve artan lojistik mallyetler sirketleri tire-
tim ve tedarik aglarini yeniden yapilandirmaya yéneltti. Yakin cografyaya kaydirma (nearshor-
ing) ve dost iilkelerden tedarik (friendshoring) gibi modeller, tedarik zincirlerinin bélgesellesm-
esi egilimini giiclendiriyor; kiiresel firmalarin yaklasik yiizde 90'1 coklu tedarikgi stratejileri
tizerinde calisiyor. Bu cercevede Tiirkiye, Avrupa-Asya-Orta Dogu koridorundaki konumu,
tiretim kapasitesi ve lojistik altyapisiyla, kiiresel tedarik zinciri aglarinda daha merkezi bir rol
iistlenme potansiyeli tasiyor. TIM Eski Genel Sekreter Yardimcisi Halil Bader Aslan,

Business Diplomacy icin konuyu degerlendirdi.
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TURKIYE’S NEW ROLE IN
A PERIOD OF RESHAPING GLOBAL

SUPPLY CHAINS

KURESEL TEDARIK ZINCIRLERININ YENIDEN SEKILLENDICI
BIR DONEMDE TURKIYE'NIN YENI ROLU

The global production model established along the East-West axis is transforming due to
geopolitical tensions, protectionism, and supply security concerns. In this new equation,
Tiirkiye finds itself at a strategic threshold with its advantages and limitations.

Dogu—Bat1 ekseninde kurulan kiiresel iiretim modeli; jeopolitik gerilimler,
korumacilik ve tedarik giivenligi kaygilariyla donisiiyor. Bu yeni denklemde Tiirkiye,
avantajlari ve sinirlariyla stratejik bir esikte bulunuyor.

DR. HALIL BADER ARSLAN
ECONOMIC ADVISOR - HOUSE OF ADVICE
EKONOMI DANISMANI - HOUSE OF ADVICE

significant portion of the rap-
id growth in international trade
over the past 50 years has been

achieved thanks to the global supply chains
established between the East and West.

Starting in the 1970s, a process be-
gan in which large capital flows from
developed countries to Asian countries
led to the opening of new production
facilities. A characteristic of this period,
when foreign direct investment began to
spread, was the production of goods in
countries where production factors were
cheaper and the sale of these goods
worldwide. After Japan, South Korea,
and China achieved results that satisfied
investors and host governments in this
area, turning export-oriented production
through attracting direct investment into
a competitive strategy. Over time, other
countries also opted for development
strategies in this direction.

In the 1990s, Eastern European
countries that turned to liberal econom-
ics also chose a similar path, but one
that offered slightly more protection for
workers and the environment. Factors
such as the end of the Cold War, tech-
nological progress, and the deepening of
capital markets significantly accelerated
global economic growth. In parallel, but
in a much more aggressive manner, for-
eign trade and foreign direct investment
also grew.

i

luslararasi ticarette son 50 yil-
U daki hizli buytimenin 6nemli
bir bélimd, diinyanin dogusu
ve batisi arasinda kurulan ktresel te-
darik zincirleri sayesinde gerceklesti.
1970'li yillardan itibaren, gelis-
mis Ulkelerden Asya tilkelerine dog-
ru biyiik fon akiglari ile yeni tretim
tesislerinin acildigi bir stire¢ basladi.
Dogrudan yabanci yatirnmlarin yay-
ginlasmaya basladigi bu dénemin
ozelligi, retim faktérlerinin daha
ucuz oldugu tlkelerde tretim yapip,
bu mallarin diinyaya satilmasiydi.
Japonya'dan sonra Giiney Kore ve
Cin'in bu alanda yatirimcilari ve ev
sahibi huikimetleri tatmin eden so-
nuclar almasi, dogrudan yatirm ce-
kerek ihracata déntik tretim yapma-
yI bir rekabet stratejisi haline ¢evirdi.
Zamanla baska ulkeler de bu yénde
kalkinma stratejilerini tercih ettiler.
1990’ yillarda liberal ekonomi-
ye dénen Dogu Avrupa ulkeleri de
benzer ama calisanlarin ve cevrenin
biraz daha korundugu bir yolu tercih
etti. Soguk savasin bitisi, teknolojik
ilerleme, sermaye piyasalarinin de-
rinlesmesi gibi faktérlerle, kiresel
capta ekonomik buyime oldukca
hizlandi. Buna paralel olarak ama
cok daha agresif bir sekilde dis tica-
ret ve dogrudan yabanci yatirimlar
da buyudu.

www.businessdiplomacy.net
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The technological revolution seems to have begun to give
Asian countries a slight edge over their Western competitors
in recent years. The latest examples of this race, which we
first saw signs of with 5G and which has gradually turned into
tension, come from rare metals, chip production, and the de-
fense industry. Due to a group of factors, including these, US
President Trump is continuing the tariff increases he imposed
against China during his first term into his second term. More-
over, this time with a more aggressive and determined stance...

The disruption in supply chains was also significantly
impacted by COVID-19. At the beginning of the pandemic,
many imports from China were canceled due to customer
hesitation, as China was the source of the virus. Many or-
ders were also halted at source due to logistics and human
resources issues in China. During this process, the Western
hemisphere witnessed how critical sourcing from closer
markets and allies is not only for economic activity but also
for the sustainability of daily life.

In addition, the Russia-Ukraine war, the climate crisis, dig-
italization, increasing geopolitical uncertainties, and protec-
tionist tendencies in trade are among the factors accelerating
the transformation of global supply chains. In this process,
companies and governments are shifting towards strategies
that prioritize not only cost advantages but also supply securi-
ty, flexibility, geopolitical alignment, and sustainability.

Within the bigger picture, Tiirkiye stands out as a strate-
gic candidate country in the restructuring of global supply
chains due to its geographical location, production capacity,
young population, openness to trade, trade agreements, and
multifaceted foreign trade relations.
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Teknoloji devrimi son yillarda Asya tlkelerini, Batili ra-
kiplerine kiyasla biraz daha fazla éne ¢ikarmaya baslamis
gortintyor. ilk isaretlerini 5G ile aldigimiz ve zamanla geri-
lime déntisen bu yarisin son érnekleri nadir metallerden, ¢ip
tretiminden ve savunma sanayiinden geliyor. Bunlarin da
icinde oldugu bir grup faktér nedeniyle ABD Baskani Trump
ilk dsneminde Cin'e karsi yirirlige koydugu tarife artislari-
ni, ikinci baskanlik dsneminde de devam ettiriyor. Ustelik bu
kez daha agresif ve daha kararli bir tutumla...

Tedarik zincirlerindeki catirdamada Covid-19'un da
6nemli bir etkisi oldu. Salginin baslangic dsneminde virtistin
kaynagi olmasi sebebiyle, Cin'den yapilan pek ¢ok ithalat
muisterilerin tereddtitleri nedeniyle iptal edildi. Yine pek cok
siparis de Cin'deki lojistik ve insan kaynaklari sorunlari ne-
deniyle kaynaginda durdu. Bati yarim kiire bu strecte daha
yakin pazarlardan ve muttefiklerden tedarik etmenin sadece
ekonomik aktivitenin degil, giindelik hayatinda strddrdlebi-
lirligi icin ne kadar kritik olduguna sahit oldu.

Bunlarin yani sira, Rusya-Ukrayna savasi, iklim krizi,
dijitallesme, artan jeopolitik belirsizlikler ve ticarette koru-
macilik egilimleri kiiresel tedarik zincirlerinin déntsimund
hizlandiran faktérler arasinda yer aliyor. Bu siiregte sirketler
ve devletler, yalnizca maliyet avantajini degil; tedarik gtiven-
ligini, esnekligi, jeopolitik uyumu ve sdrddirdlebilirligi de 6n-
celeyen stratejilere yéneliyor.

Biiyiik resim icinde Tiirkiye, cografi konumu, iretim ka-
pasitesi, genc niifusu, ticarete acikligi, ticaret anlasmalari ve
cok yénlii dis ticaret iliskileri ile kiiresel tedarik zincirlerinin
yeniden yapilanmasinda stratejik bir aday (ilke olarak 6ne
cikiyor.
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Turkiye enjoys a unique geographical advantage due to its lo-
cation at the intersection of Europe, Asia, the Middle East, and
North Africa. Its proximity to a significant portion of the world's
population and global income makes Tiirkiye a natural logistics
hub. Its advanced port infrastructure, road and rail connections,
air cargo capacity, and cordial and friendly relations with all coun-
tries in the region further reinforce this characteristic.

Turkiye has a wide range of production, from automotive to
textiles and ready-to-wear clothing, from white goods to defense
industry, and from food to chemicals, with over 450,000 indus-
trial enterprises. As a country capable of flexible and cost-effec-
tive production of medium-low and medium-high technology
products, it is strongly integrated with European supply chains
in many sectors. There has been a noticeable increase in trade
volume with the US, particularly over the last 10 years. Exports to
European and North American countries account for nearly two-
thirds of total exports.

Alongside these advantages, Turkiye also has some weak-
nesses. For example, with its current installed capacity, Tirkiye
cannot become an alternative producer to Asian countries in the
supply chain within a short period (2-3 years). Second, there is a
serious lack of scale in Turkiye. Although there are many indus-
trialists, the vast majority are micro and small businesses, and it
is not possible for these businesses to supply large quantities of
standard products to large markets. Third, economic stability and
predictability are critical to becoming a permanent hub in global
supply chains, and Tirkiye has provided examples to the contrary
in the recent past, except for the last two years. Another critical
factor is frequently changing legislation. Changes to legal regula-
tions concerning trade life should be as broad in scope and as few
in number as possible.

Turkiye's industrial and export structure relies heavily on
medium-low and medium-high technology products. In global
supply chains, however, the importance of high technology, dig-
italization, and artificial intelligence is increasing. Therefore, it is
necessary to focus more on R&D and high-tech production. In re-
cent years, locally developed and nationally produced products in
the defense industry could contribute to Turkiye's rise to a more
strategic position in global supply chains.

With the right policies and a long-term vision, Tirkiye can be-
come not only a production hub in global supply chains but also a
high-value-added, sustainable, and reliable regional center.

Tiirkiye, Avrupa, Asya, Orta Dogu ve Kuzey Afrika'nin kesisim
noktasinda yer almasi sayesinde benzersiz bir cografi avantaja
sahip. Diinya niifusunun ve kiiresel gelirin 6nemli bir bélimiine
yakin olmasi, Tirkiye'yi dogal bir lojistik merkez haline getiriyor.
Gelismis liman altyapisi, kara ve demir yolu baglantilari, hava kar-
go kapasitesi, bélgedeki tim tilkeler ile samimi ve dostane iliski-
leri olmasi da bu ézelligini destekliyor.

Tiirkiye, 450 binden fazla sanayi isletmesi ile otomotivden
tekstil ve hazir giyime, beyaz esyadan savunma sanayisine, gida-
dan kimyaya kadar genis bir tretim yelpazesine sahip. Orta-dui-
stik ve orta-yliksek teknoloji tiriinlerinde esnek ve uygun maliyetli
Uretim yapabilen bir tilke olarak pek cok sektérde Avrupa tedarik
zincirleriyle giiclii entegrasyon icinde. Ozellikle son 10 yilda ABD
ile ticaret hacminde gézle goérilir bir artis var. Avrupa ve Kuzey
Amerika tilkelerine yapilan ihracat, toplam ihracatin neredeyse
tcte ikisini olusturuyor.

Bu avantajlarinin yaninda Tiirkiye'nin bazi zayif yénleri de var.
Ornegin, mevcut kurulu kapasitesi ile Tiirkiye'nin kisa bir stire
(2-3 yil) icinde tedarik zincirinde Asya tilkelerine alternatif bir
tiretici olmasi miimkiin degil. [kincisi, Tirkiye'de ciddi bir 6lcek
yetersizligi var. Sayilari cok olsa da sanayicilerin cok biiyik bs-
ltimii mikro ve kigiik isletmelerden olusuyor ve bu isletmelerin
biyiik pazarlara yiiksek miktarda standart triin arz etmesi de
olanakli degil. Uciinciisi, kiiresel tedarik zincirlerinde kalici bir
merkez olabilmek icin ekonomik istikrar ve 6ngérilebilirlik kritik
6neme sahip ve son iki yili haric tutarsak yakin gecmiste Tiirkiye
bunun aksine 6rnekler verdi. Kritik bir baska faktér ise sik degisen
mevzuat. Ticaret hayatina dair yasal diizenlemelerde yapilan de-
gisikliklerin miimkiin oldugu kadar genis kapsamli ve az sayida
olmasi gerekiyor.

Tiirkiye'nin sanayi ve ihracat yapisi biyiik élctide orta-diisiik
ve orta-yiiksek teknoloji trtinlerine dayaniyor. Kiresel tedarik
zincirlerinde ise yiiksek teknolojinin, dijitallesmenin, yapay ze-
kanin agirligi yikseliyor. Bu nedenle Ar-Ge'ye, yiiksek teknolojili
Uretime daha fazla odaklanmak gerekiyor. Son yillarda savunma
sanayisinde gelistirilen yerli ve milli triinler, Tirkiye'nin kiresel
tedarik zincirlerinde daha stratejik bir konuma ytikselmesine katki
saglayabilir.

Dogru politikalar ve uzun vadeli bir vizyonla Tiirkiye, yalnizca
kiiresel tedarik zincirlerinde bir tiretim merkezi degil; ayni zaman-
da yiksek katma degerli, stirdirilebilir ve givenilir bir bélgesel
merkez konumuna yikselebilir.
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USINESS DIPLOMACY

WHAT LIES AHEAD FOR THE
GLOBAL ECONOMY IN 20267?

The global economy is moving forward amid a multi-layered
environment of uncertainty as we enter 2026.

THE TIGHTENING measures pursued in
monetary policy in recent years are shaping
financial conditions on a global scale, while
the balance between growth, inflation, and
trade volume is being redefined.
Geopolitical developments, energy
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USINESS DIPLOMACY

2026’'DA KURESEL
EKONOMIYI NE BEKLIYOR?

Kiiresel ekonomi, 2026'ya girerken ¢ok
katmanli bir belirsizlik ortaminda ilerliyor.

PARA politikalarinda son yillarda izlenen sikilasma adimlari, kiiresel 6lcekte finansal kosul-
lari belirlerken; biiyiime, enflasyon ve ticaret hacmi arasindaki denge yeniden tanimlaniyor.
Jeopolitik gelismeler, enerji arzi ve tedarik zincirlerine iliskin baslklar, ekonomik karar
alma siireclerinin ayrilmaz bir parcasi haline gelmis durumda. Ulkeler ve sirketler, bu yeni
cercevede risk yonetimi ve stratejik planlamayi es zamanli yiiriitiiyor.

2026, kiiresel ekonominin mevcut dinamiklerinin daha gériiniir hale geldigi ve

yeni dengelerin sekillendigi bir dsnem olarak 6ne cikiyor.

Bu dosyada Prof. Dr. Erhan Aslanoglu, kiiresel ekonominin 2026 perspektifinde belirgin-
lesen temel dinamiklerini Business Diplomacy okurlari icin inceliyor.
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GLOBAL ECONOMY AND
FINANCIAL MARKETS IN 2026

2026 YILINDA KURESEL EKONOMI VE
FINANSAL PIYASALAR

The picture emerging for 2026
points to a scenario of relatively
strong growth and low inflation.

PROF. DR. ERHAN ASLANOGLU
iISTANBUL BILGI UNIVERSITY

FACULTY MEMBER

ISTANBUL BiLGI UNIVERSITESI

OCRETIM UYESI
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ubbed “Trump 2.0", the pro-
Dcess that has rapidly increased
uncertainty has left its mark on
2025. With Trump taking office, global
uncertainty indices experienced a sharp
jump. Although uncertainties in trade
and economic policies have decreased
somewhat over time, they remain above
even pandemic levels, maintaining their
historic peaks. More importantly, the
global uncertainty index, which is large-
ly influenced by non-economic factors,
shows no signs of abating. Geopolitical
risks and unpredictable diplomatic and
international developments continue to
seriously affect both the global econom-
ic outlook and financial markets. The
events in Venezuela in the early days of
the year clearly illustrate this situation.
Periods of high uncertainty are times
when different scenarios can come to the
fore at any moment. This situation allows
financial markets to price transitions be-
tween scenarios quickly. In other words,
volatility is one of the most significant
consequences of uncertainty. Through-
out 2025, we witnessed a period marked
by extreme volatility across various as-

|m|

2026 y1l1 i¢in ortaya ¢ikan tablo,
gorece gii¢li biilyiime ve diisiik
enflasyon senaryosunu igaret ediyor.

025 yilina, “Trump 2.0" olarak ad-
2/andlrllan, belirsizligi adeta roket
hiziyla yikselten stire¢ damgasini
vurdu. Trump'in géreve baslamasiyla
dinya belirsizlik endeksleri sert bir si¢-
rama yasadi. Ticaret ve ekonomi poli-
tikalarindaki belirsizlikler zaman iginde
bir miktar azalsa da hala pandemi dé-
neminin bile Uzerinde, tarihi zirvelerini
koruyor. Daha da 6nemlisi, agirlikli olarak
ekonomi disi faktérlerden etkilenen kire-
sel belirsizlik endeksi zirveleri birakmi-
yor. Jeopolitik riskler ve éngérilemeyen
diplomatik ve uluslararasi gelismeler
hem kiresel ekonomik goérinimi hem
finans piyasalarini ciddi bicimde etkile-
meye devam ediyor. Yilin ilk gtinlerinde
yasadigimiz Venezuela olayi da bu duru-
mu net bir sekilde ortaya koyuyor.
Yuksek belirsizligin  hakim oldugu
dénemler, farkli senaryolarin her an
glindeme gelebilecegi stireglerdir. Bu
durum, 6zellikle finansal piyasalarin se-
naryolar arasi gegisleri hizli fiyatlamasina
imkan tanir. Bir baska ifadeyle, dalgalan-
ma belirsizligin en 6nemli sonuglarindan
biridir. 2025 yili boyunca hisse senetle-
rinden emtialara, déviz paritelerinden

www.businessdiplomacy.net



£SBUSINESS DIPLOMACY

sets, from stocks to commodities,
currency pairs to cryptocurrencies.

The perception of uncertainty
remains high, and there is no con-
crete reason for it to decline yet.
Therefore, it would not be surpris-
ing if financial markets continue to
experience volatility in 2026. Such
periods tend to dampen appetite for
direct investment. Indeed, the slow-
down in international investment
growth rates in recent years con-
tinued in 2025. While this does not
mean that investments are not be-
ing made, the decline in the growth
rate reflects a significant change in
investor sentiment. It would not be
surprising to see a similar trend in
2026; it appears that a "wait-and-
see” policy will remain the main
strategy for investors.

In 2025, we saw significant in-
creases in customs duties alongside
the trade war reignited by Trump.
From April to January, customs du-
ties fluctuated but rose on average,
creating a scenario that would nor-
mally put pressure on global growth
and push inflation upward. Howev-
er, forecasts and leading indicators
throughout the year show that these
expectations have not fully materi-
alized. Global growth is expected to
show only a very slight slowdown,
while inflation is expected to remain
low. The average inflation forecast
for G20 countries in 2025 is 2.2
percent, and 2.6 percent for 2026,
excluding Turkiye and Argentina.
OECD and IMF growth forecasts
also hover around an average of 3
percent for 2024, 2025, and 2026.
In summary, there is no recession
on the horizon; global growth is
maintaining its momentum, and
inflation is close to targets in many
developed countries. While infla-
tion in the US is slightly above target
at around 3 percent, deflationary
trends are noticeable in China, the
world's second-largest economy.

The outlook for 2026 points
to a scenario of relatively strong
growth and low inflation. However,
increased public spending in major
economies such as China, Japan,
France, and ltaly, along with political
and geopolitical developments, has
begun to exert pressure on growth
through various channels. The pos-
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Throughout 2025, we
witnessed a period
marked by extreme
volatility across
various assets.

2025 yil1 boyunca ¢ok
sert dalgalanmalarin

yasandigi bir donemi
geride biraktik.

|m|

kripto varliklara kadar ¢ok sert dal-
galanmalarin yasandigi bir dénemi
geride biraktik.

Belirsizlik algisi yiiksek seviye-
lerde seyrini  koruyor ve dismesi
icin somut bir neden hentiz gériin-
mtiyor. Dolayisiyla 2026 yilinda da
finansal piyasalarin dalgali bir seyir
izlemesi sasirtici olmayacaktir. Boyle
doénemler, 6zellikle dogrudan yatirim
istahini azaltir. Nitekim son yillarda
uluslararasi yatinm artis oranlarin-
daki yavaslama 2025'te de devam
etti. Bu, yatinm yapilmadigi anlamina
gelmese de artis hizinin diismesi ya-
tirrmci algisinda 6nemli bir degisimi
yansitiyor. 2026 yilinda da benzer bir
egilim gérmek surpriz olmayacaktir;
yatirimcilar i¢in “bekle-gér” politika-
sinin ana strateji olmayi sirdiirecegi
anlasilyor.

2025 yilinda Trump'in yeniden
baslattigi ticaret savasiyla birlikte
gumrik vergilerinde ciddi artislar
gordiik. Nisan'dan Ocak’a kadar inis-
li cikish fakat ortalamada yiikselen
gumruk vergileri, normal kosullarda
kiresel buyiime tzerinde baski ya-
ratmasi ve enflasyonu yukari cekmesi
beklenen bir tablo olustururdu. An-
cak yil icinde gelen tahminler ve 6ncu
gostergeler, bu beklentilerin tam an-
lamiyla gerceklesmedigini gésteriyor.
Ktresel biyimenin yalnizca cok hafif
bir yavaslama sergilemesi, enflasyo-
nun ise disik seviyelerde kalmaya
devam etmesi bekleniyor. Tirkiye ve
Arjantin hari¢ G20 tilkelerinde 2025
yili enflasyon beklentisi ortalama
ylzde 2,2, 2026 igin ise ylizde 2,6 se-
viyesinde. OECD ve IMF'nin biyime
tahminleri de 2024, 2025 ve 2026
icin ortalama yiizde 3 civarinda sey-
rediyor. Ozetle, ufukta bir resesyon
goérinmiiyor; kiresel biiyime giici-
nii koruyor, enflasyon bircok gelismis
tlkede hedeflere yakin seyrediyor.
ABD’de enflasyonun yiizde 3 seviye-
lerinde olmasi bir miktar hedef ustii
olsa da diinyanin ikinci buytk eko-
nomisi Cin'de deflasyonist egilimler
dikkat cekiyor.

2026 yili icin ortaya ¢ikan tablo,
gbrece gliclii biyiime ve disik enf-
lasyon senaryosunu isaret ediyor.
Bununla birlikte Cin, Japonya, Fran-
sa ve Italya gibi biiyiik ekonomilerde
kamu harcamalarindaki artis, siyasi
ve jeopolitik gelismeler biyiime tize-
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sibility that these factors will intensify pressure on global growth
and trade from the second half of 2026 onwards should not be
overlooked.

On the currency front, the US Supreme Court's decisions
on whether Trump's tariffs can continue and on his authority to
remove committee members are critically important. These de-
cisions will be decisive in shaping both Trump's power and the
level of uncertainty. A decision that strengthens Trump could lead
to a continuation of the US dollar's depreciation seen throughout
2025.

We have indicated that 2026 will be a volatile year in financial
markets. We expect volatility to continue across markets, from
equities to commodities. However, strong growth and low infla-
tion scenarios indicate that risk appetite in financial markets will
not collapse permanently. Even if sharp corrections occur, we
currently view the likelihood of a large-scale and lasting collapse
as low. Rapid developments and pricing in the fields of artificial
intelligence and technology bring to mind the possibility of a
bubble; however, it is difficult to predict exactly when this will
happen, but we do not believe it is happening at present. Our pre-
diction is that risk appetite will generally continue in a scenario
of sustained growth and low inflation, but that sharp fluctuations
will become the new normal.

In an environment marked by such uncertainty and volatility,
we believe that demand for precious metals like gold and silver
will not decrease significantly, both from central banks that must
act more institutionally and from investors seeking safe havens.
This demand will ensure that prices maintain their upward trend,
albeit with fluctuations. All of our predictions are based on the
assumption that geopolitical risks will not increase significantly.
However, we must also acknowledge that the likelihood of these
risks materializing is not low. We must not forget that geopolitical
developments of a magnitude that could disrupt the supply chain
carry a high risk of leading the global economy into stagfiation,
characterized by both economic contraction and inflation.

We expect volatility to continue
across markets, from
equities to commodities.

i

rinde farkli kanallardan baski olusturmaya baslamis durumda. Bu
unsurlarin 2026'nin ikinci yarisindan itibaren kiresel biyime ve
ticaret tizerinde daha belirgin bir baskiya déntisme ihtimali g6z
ardi edilmemelidir.

Parite tarafinda ise, ABD Yiiksek Mahkemesi'nin Trump'in
gumriik vergilerinin devam edip edemeyecegi ve kurul tyelerini
gérevden alma yetkisine iliskin verecegi kararlar kritik 6nem tasi-
yor. Bu kararlar hem Trump'in giictiniin hem de belirsizlik seviye-
sinin sekillenmesinde belirleyici olacak. Trump'i gliclendiren bir
karar, 2025 boyunca gérdigimiz ABD dolarinin deger kaybinin
devamini getirebilir.

Finansal piyasalarda 2026'nin dalgali bir yil olacagini belirtmis-
tik. Hisse senedi piyasalarindan emtialara kadar dalgalanmanin
strmesini bekliyoruz. Bununla birlikte giicli biyime ve disiik enf-
lasyon senaryolari, finansal piyasalarda risk istahinin kalici bicimde
cékmeyecegine isaret ediyor. Sert dizeltmeler yasansa bile buytik
capli ve kalici bir ¢6kis olasihgini simdilik dustik gériyoruz. Yapay
zeka ve teknoloji alanindaki hizli gelisme ve fiyatlamalar, bir balon
ihtimalini akla getiriyor; ancak bunun tam olarak ne zaman gercek-
lesecegini 6ngérmek gli¢ fakat su anda olmadigini distiniiyoruz.
Tahminimiz, blytimenin sirdigii ve enflasyonun disik seyrettigi
bir tabloda risk istahinin genel olarak devam edecegi; fakat sert
dalgalanmalarin yeni normal olarak karsimiza ¢ikacagr yénindedir.

Bu kadar belirsizligin ve oynakligin oldugu bir ortamda, hem
daha kurumsal hareket etmek zorunda olan merkez bankalarinin
hem de gtivenli liman arayan yatirnimcilarin altin ve gimus gibi
degerli madenlere olan talebinin 6nemli 6l¢tide azalmayacagi-
ni dustndyoruz. Bu talep, fiyatlarin dalgali da olsa yukari yonli
egilimini korumasini saglayacaktir. Tim bu tahminlerimizin jeo-
politik risklerin cok artmayacagi varsayimiyla yapiyoruz. Bununla
birlikte, bu risklerin ortaya ¢ikma olasiliginin diistik olmadigini da
kabul etmek gerekiyor. Tedarik zincirini bozabilecek boyuttaki je-
opolitik gelismelerin kiiresel ekonomiyi daralma ve enflasyonun
beraberce oldugu stagflasyona gétirme riskinin yiiksek oldugunu
unutmamak gerekiyor.

Hisse senedi piyasalarindan emtialara
kadar dalgalanmanin
siirmesini bekliyoruz.
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CULTURE BRIDGE KULTUR KOPRUSU

TURKIYE’S SILENT
LANGUAGE OF DIPLOMACY:
TURKISH COFFEE

TURKIYE'NIN SESSiZ DIPLOMASI DilLli:
TURK KAHVESI

In Tiirkiye, business often begins

not with numbers, but with a cup

of Turkish coffee. This small ritual
reflects the Turkish business culture’s
understanding of quiet diplomacy
based on trust and relationships.

Tiirkiye'de ticaret gogu zaman
rakamlarla degil, bir fincan Tirk
kahvesiyle baglar. Bu kii¢iik ritiiel,
Turk is yapma kiltiiriniin giivene
ve iligkiye dayali sessiz diplomasi
anlayisini yansitir.
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usiness often doesn't start with
B numbers in Turkiye. Before pre-

sentation files are opened and
agendas are placed on the table, there is
a brief moment of pause. The first thing
that arrives at the table is not an offer, but
a cup of Turkish coffee. This small ritual
reveals perhaps one of the simplest yet
most defining codes of Turkish business
culture: In Turkiye, business is about
building relationships first, then talking.

Turkish coffee is not merely a bever-
age in this sense; it serves as a threshold
that precedes the negotiation itself, de-
termining whether negotiation is even
possible. Offering coffee creates a silent
agreement between the parties: “Let's
meet first, then talk.”

In the diplomatic tradition stretching
from the Ottoman Empire to the present
day, coffee has been an indispensable
part of official receptions, ambassado-
rial meetings, and state ceremonies.
However, the true power of this tradition
lies in coffee's ability to strike a delicate
balance between formality and sincerity.
Coffee is neither purely a part of every-
day conversation nor a cold element of
official protocol.

trkiye'de ticaret cogu zaman rakam-
T larla baslamaz. Sunum dosyalari acil-

madan, ajandalar masaya konmadan
6nce araya giren kisa bir an vardir. Masaya
gelen ilk sey bir teklif degil, bir fincan Tirk
kahvesidir. Bu kdgtik ritdel, Tirk is yapma
kdiltiriiniin belki de en yalin ama en belirleyici
kodlarindan birini ele verir: Tiirkiye'de ticaret,
once iliski kurar, sonra konusur.

Tirk kahvesi bu yéniyle yalnizca bir
icecek degil; miizakerenin kendisinden 6nce
gelen, miizakerenin miimkiin olup olmaya-
cagini belirleyen bir esik islevi gériir. Kahve
ikrami, taraflar arasinda sessiz bir mutabakat
yaratir: “Once tanisalim, sonra konusalim.”

Osmanli'dan bugiine uzanan diploma-
tik gelenekte kahve, resmi kabullerin, elci
gériismelerinin ve devlet erkaninin vazgecil-
mez bir parcasi oldu. Ancak bu gelenegin
asil gticti, kahvenin resmiyet ile samimiyet
arasindaki ince dengeyi kurabilmesinden ge-
lir. Kahve ne tamamen giindelik bir sohbetin
parcasidir ne de resmi protokoliin soguk bir
unsuru.

Bugtin de Tiirkiye'de is diinyasinda kahve,
dogrudan miizakereye gecmeden énce tara-
flarin birbirini tarttigi bir “ara alan” yaratir.
Bu kisa an, giivenin, niyetin ve sirekliligin
6leiildigii sessiz bir testtir.

www.businessdiplomacy.net
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A cup of coffee in Tiirkiye is not just a treat; it is a symbol of trust,
patience, and a long-term relationship.

Bir fincan kahve, Tiirkiye'de yalnizca bir ikram degil; giivenin, sabrin ve
uzun vadeli iligki anlayiginin simgesidir.

Sayi / Issue: 38
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Today, in the Turkish business world, cof-
fee creates a "buffer zone"” where parties size
each other up before moving directly into
negotiations. This brief moment is a silent
test of trust, intent, and continuity. There-
fore, in Turkish business culture, an agree-
ment is not expected at the first meeting; the
purpose of the first meeting is to determine
whether a subsequent meeting is possible.

The saying "A cup of coffee is remem-
bered for forty years"” reflects a relationship
philosophy that remains relevant in the busi-
ness world, beyond being a romantic ex-
pression. For Turkish businesspeople, trade
is more than a one-time transaction; it is a
bond that deepens over time.

Even the way Turkish coffee is brewed
reflects this cultural approach. It is brewed
slowly, patiently, without haste. This situa-
tion coincides remarkably well with Turki-
ye's perception of time in business. While
the Anglo-Saxon business culture empha-
sizes the “time is money” approach, in the
Turkish business mindset, time is often seen
as an element that builds trust.

For this reason, “not getting immediate
results” is not considered a sign of failure in
the Turkish business world. On the contrary,
it is accepted as a natural part of the rela-
tionship-building process. Conversations
over coffee often lay the groundwork for the
actual negotiations. In this sense, Turkish
coffee is a symbolic expression of Tirkiye's
approach to business diplomacy, which pri-
oritizes depth over speed.

CULTURAL DIPLOMACY

OR SOFT POWER?

Turkish coffee and its tradition were add-
ed to the UNESCO Intangible Cultural Her-
itage List in 2013. In UNESCO's definition,
coffee is considered a practice of sharing,
hospitality, and social bonding. However,
the real power of Turkish coffee in inter-
national relations stems not so much from
being a loudly displayed “soft power" tool,
but rather from creating a quiet and natural
sphere of influence.

Tirkiye often does not describe its cul-
ture; it lives it. Coffee is one of the simplest
examples of this approach. It does not im-
pose itself, it does not take center stage, it
does not dominate the agenda. But it sets
the mood at the table. At international busi-
ness forums, bilateral meetings, and official
receptions, serving coffee conveys Turkiye's
people-centered approach to diplomacy
without the need for words. One of the sym-
bolic counterparts of this approach on an

JANUARY-FEBRUARY OCAK-SUBAT 2026
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Bu nedenle Tiirk is kiltirinde ilk to-
= plantidan anlasma beklenmez; ilk toplantinin
amaci, bir sonraki toplantinin mimkdn olup
. . . olmadigini anlamaktir.

Turkish coffee is a SymbOhC “Bir fincan kahvenin kirk yil hatiri vardir”
expression of Tﬁrkiye's approach s6zti, romantik bir deyim olmanin &tesinde,
- - - is diinyasinda hala gecerli olan bir iliski an-
to _bur.n_ness d1plomacy, which layisini yansitir. Turk is insani igin ticaret, tek
PrlOl’ltlzeS depth over Speed- seferlik bir islemden ¢ok, zaman icinde derin-

lesen bir bagdir.

Turk kahvesinin pisme bicimi dahi bu
kaltirel yaklasimi yansitir. Yavas piser, bekle-
nir, aceleye gelmez. Bu durum, Tirkiye'nin
ticaretteki zaman algisiyla sasirtici derecede
ortastr. Anglo-Sakson is kultirtinde “time is
money” yaklasimi 6ne ¢ikarken, Turk is yap-
ma anlayisinda zaman ¢ogu zaman gliven
insa eden bir unsur olarak géralir.

Bu nedenle Tirk is dinyasinda “hemen
sonu¢ alinmamasi” bir basarisizlik géster-
gesi degildir. Aksine, iliski kurma sirecinin
dogal bir parcasi kabul edilir. Kahve esliginde
yapilan sohbet, cogu zaman asil miizakerenin
zeminini hazirlar. Bu yénuyle Tirk kahvesi,
Tiirkiye'nin ticari diplomasisinde hizdan cok
derinligi 6nceleyen yaklasiminin sembolik bir
ifadesidir.

KULTUREL DiPLOMASI Mi,
SESSiz cU¢ MU?

Turk kahvesi ve gelenegi, 2013 yilinda
\ UNESCO tarafindan Somut Olmayan
\  Kaltirel Miras Listesi'ne alindi. UNE-
' SCO’nun tanimlamasinda kahve; pay-

lasim, misafirperverlik ve toplumsal bag

kurma pratigi olarak ele alinir. Ancak
Turk kahvesinin uluslararasi iliskilerdeki
asil giicti, yiiksek sesle sergilenen bir “soft
power” aracindan ¢ok, sessiz ve dogal bir etki
alani yaratmasindan kaynaklanir.

Turkiye, kultirand c¢ogu zaman anlat-
maz; yasatir. Kahve de bu yaklasimin en
sade &rneklerinden biridir. Dayatmaz, 6ne
cikmaz, glindemi ele gecirmez. Ama masanin
ruhunu belirler. Uluslararasi is forumlarin-
da, ikili gériismelerde ve resmi kabullerde
kahve ikrami, Turkiye'nin insan odakl diplo-
masi anlayisini kelimelere dékmeden aktarir.
Bu yaklasimin uluslararasi 6lcekteki sem-
bolik karsiliklarindan biri de Tirk kahvesi-

nin her yil 5 Aralik'ta Diinya Tirk Kahvesi
= Gini kapsaminda farkli tlkelerde cesitli et-
kinliklerle anilmasidir. Bu ézel gtin, Tirk kah-

. . ) ) ) vesinin yalnizca bir icecek olarak degil; pay-
Tirk kahvesi, Tiirkiye'nin ticari lasim, diyalog ve kililtiirel temas araci olarak
diplomasisinde hizdan QOk der1n11§1 kiiresel élcekte gériintirlik kazanmasina katki

P saglar. Béylece kahve, Tirkiye'nin ticari ve
onceleyen yaklaslmlnln kalttrel diplomasisinde sessiz ama strekliligi

sembolik bir ifadesidir. olan bir temas noktasi olusturur.
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international scale is the commemoration of
Turkish coffee every year on December 5th
as World Turkish Coffee Day with various
events in different countries. This special day
contributes to Turkish coffee gaining visibil-
ity on a global scale, not only as a beverage
but also as a vehicle for sharing, dialogue,
and cultural contact. Thus, coffee creates a
silent but continuous point of contact in Tiir-
kiye's business and cultural diplomacy.

In an era where global trade is becoming
increasingly standardized, business culture
is one of the main areas where countries can
differentiate themselves. This culture that
Turkiye offers to the world often manifests
itself through small but meaningful rituals.
Turkish coffee is one of the most visible of
these rituals.

A cup of coffee in Tirkiye is not just a
treat; it is a symbol of trust, patience, and
a long-term relationship. From a business
diplomacy perspective, the meaning carried
by this small cup sometimes conveys much
more than thick files and lengthy presenta-
tions. For those seeking to understand Tiir-
kiye's style of doing business, the answer
is often right there on the table: in a quietly
offered cup of coffee.

Kiresel ticaretin giderek daha standart-
lastigi bir dsnemde, tilkelerin fark yaratabildigi
alanlarin basinda is yapma kultiri geliyor.
Turkiye'nin diinyaya sundugu bu kdltdr, cogu
zaman kiigiik ama anlamli ritiellerle kendini
gosteriyor. Tirk kahvesi de bu ritiiellerin en
goriinir olani.

Bir fincan kahve, Tirkiye'de yalnizca bir
ikram degil; giivenin, sabrin ve uzun vadeli
iliski anlayisinin simgesidir. Ticari diploma-
si agisindan bakildiginda, bu kigiik fincanin
tasidigi anlam, kimi zaman kalin dosyalar-
dan ve uzun sunumlardan ¢ok daha fazlasini
anlatir. Turkiye'nin is yapma stilini anlamak
isteyenler icin cevap ¢ogu zaman masanin
Uzerindedir: sessizce ikram edilen bir kahve
fincaninda.

References Kaynakca
W UNESCO, Turkish Coffee Culture and Tradition, Somut Olmayan ESCO, Turkish Coffee Culture and Tradition, Somut Olmayan
Kultlrel Miras Listesi, 2013. Kulturel Miras Listesi, 2013.

B UNESCO Intangible Cultural Heritage Committee, Decision 8.COM 8.28. B UNESCO Intangible Cultural Heritage Committee, Decision 8.COM 8.28.
M Yurtdisi Turkler ve Akraba Topluluklar Baskanligi (YTB), Anadolu’dan M Yurtdisi Turkler ve Akraba Topluluklar Baskanlidi (YTB), Anadolu’dan
Dunyaya Yayilan Kultur: Tark Kahvesi. Dunyaya Yayilan Kultur: Tark Kahvesi.

B Anadolu Ajansi, World Turkish Coffee Day news files. B Anadolu Ajansi, World Turkish Coffee Day haber dosyalari.

46 L www.businessdiplomacy.net



LR

- y

.

(ADVENT MARTI

% HARBIYE KARARGAH -

OVENT KALYON | 9’ =

A

s == ADVENT €§ﬂ~ -
e & ’ & NPy
& = R ¥

= - ?Q'\-ﬁ.’ -::.".-'IIl ~

O] Ty

S\¢ HAVELSAN



£EBUSINESS DIPLOMACY

NEW FRAMEWORK IN THE
2026 EXPORT STRATEGY:
TARGET COUNTRY NUMBER
INCREASED TO 60

2026 IHRACAT STRATEJISINDE YENI CERCEVE:
HEDEF ULKE SAYISI 60'A YUKSELTILDI

The Ministry of Trade has increased the number of target countries
from 55 to 60 as part of its 2026 export strategy. The updated list aims to
spread Tiirkiye's exports across a wider geography and enable exporters

to benefit more effectively from state support.

Ticaret Bakanligi, 2026 yil1 ihracat stratejisi kapsaminda hedef
tilke sayisini 55'ten 60'a ¢ikardi. Giincellenen liste, Tirkiye'nin
ihracatini daha genis bir cografyaya yayma ve ihracatcilarin devlet
desteklerinden daha etkin yararlanmasini saglama amacini tasiyor.

s global trade enters a new phase of
Aseeking equilibrium amid geopolitical

risks, supply chain disruptions, and
regional restructuring, Turkiye aims to expand
its export policy to a broader and more diverse
geography. The Ministry of Trade's decision to
increase the number of target countries to 60
by 2026 stands out as a concrete step in this
approach. The updated list offers exporters not
only new markets but also new areas of oppor-
tunity reinforced by support mechanisms.

NEWLY ADDED TARGET

COUNTRIES

In this context, while the 55 countries in-
cluded in the target countries for 2025 remain
on the 2026 list, Palestine, Syria, Slovakia, Hun-
gary, and North Macedonia have been added as
new target countries.

MARKET DISTRIBUTION WITH

GLOBAL BALANCE IN MIND

The target country list indicates a balanced
distribution covering both traditional main
markets and emerging economies.

The 2026 target country list includes;

B Germany, the United States, the United
Kingdom, China, France, ltaly, Spain, Japan,

48

Uresel ticaret, jeopolitik riskler, tedarik
Kzincin’ kirilmalari ve bélgesel yeniden

yapilanmalarin etkisiyle yeni bir denge
arayisina girerken, Turkiye ihracat politikasini
daha genis ve cok yénli bir cografyaya yay-
mayi hedefliyor. Ticaret Bakanligi'nin 2026
yiliigin hedef tlke sayisini 60’a yikseltmesi,
bu yaklasimin somut adimlarindan biri olarak
6ne ¢ikiyor. Giincellenen liste, ihracatcilar igin
yalnizca yeni pazarlar degil; ayni zamanda
destek mekanizmalariyla gtclendirilmis yeni
firsat alanlari sunuyor.

YENi EKLENEN HEDEF ULKELER

Bu kapsamda, 2025 yilinda hedef tlkeler
arasinda yer alan 55 llke 2026 listesinde ko-
runurken; Filistin, Suriye, Slovakya, Macaris-
tan ve Kuzey Makedonya yeni hedef ilkeler
olarak listeye eklendi.

KURESEL DENGEYi GOZETEN

PAZAR DAGILIMI

Hedef tlke listesi hem geleneksel ana pa-
zarlari hem de yiikselen ekonomileri kapsa-
yan dengeli bir dagilima isaret ediyor.

2026 hedef tilke listesinde;

B Almanya, ABD, Birlesik Krallik, Cin,
Fransa, ltalya, [spanya, Japonya, Rusya Fe-

|m|




_—
to 60
Sp:
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Hedef iilke sayisinin 60'a yiikséltilme 1,

Tiirkiye'nin ihracatta riskleri dagitan ve
| yeni pazarlara agilimi hizlandiran yeni|
. donem yaklasimini yansitiyor.
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D

Resources
Allocated to Exports
Are Increasing

Budget allocated to
export support:

in 2026.

D

lhracata
Aynlan
Kaynak Artiyor

ihracat desteklerine
ayrilan butcge:

2025 yilinda

33 milyar TL,

2026 yilinda

45 milyar TL
olarak belirlendi.

the Russian Federation, Saudi Arabia, the
United Arab Emirates, and Canada, which
are high-volume and strategic markets, as
well as

M countries in Africa, Asia, and Latin
America, which also hold an important place.

This approach aims to reduce Turkiye's
dependence on a single market in its export
strategy and to adapt to a multipolar global
trade structure.

COMPREHENSIVE EXPORT

SUPPORT

The Ministry of Trade provides support
to exporters under 16 different headings.
Among these supports, the following areas
stand out in particular:

M Participation in international fairs
B TURQUALITY and brand support
M Sectoral trade delegations

B UR-GE projects

B Market entry support

B Unit rent support

M E-export support.

TARGET COUNTRY INCENTIVE

MECHANISM

For activities targeting specific countries:

B An additional 20 points of support for
trade fair participation and sector-specific
trade delegations,

B An additional 5 points of support for
companies operating in target sectors.

The increase in the number of target
countries and the strengthening of selec-
tive support mechanisms demonstrate that
Turkiye's 2026 export policy adopts an ap-
proach focused on market diversity and sus-
tainable growth rather than quantity.

|m|

derasyonu, Suudi Arabistan, Birlesik Arap
Emirlikleri ve Kanada gibi yiiksek hacimli ve
stratejik pazarlarin yani sira,

W Afrika, Asya ve Latin Amerika tilkeleri de
6nemli bir yer tutuyor.

Bu yaklasim, Turkiye'nin ihracat strateji-
sinde tek pazara bagimliligi azaltmayi ve ¢cok
kutuplu kiresel ticaret yapisina uyumu hedef-
liyor.

iHRACAT DESTEKLERINDE

GENiS KAPSAM

Ticaret Bakanhgi, ihracatcilara yénelik
desteklerini 16 farkli baslik altinda yirdtiyor.
Bu destekler arasinda 6zellikle su alanlar 6ne
cikiyor:

W Yurt disi fuar katihmlar

B TURQUALITY ve marka destekleri
W Sektorel ticaret heyetleri

W UR-GE projeleri

W Pazara giris destekleri

W Birim kira destekleri

M £-ihracat destekleri

HEDEF ULKELERE OZEL TESVIK

MEKANIZMASI

Hedef tilkelere yénelik faaliyetlerde:

W Fuar katilimlari ve sektérel ticaret heyet-
lerinde 20 puan ilave destek,

W Hedef sektérlerde faaliyet gésteren fir-
malar igin 5 puan ek destek uygulaniyor.

Hedef ilke sayisinin artirlmasi ve segici
destek mekanizmalarinin  gliclendirilmesi,
Turkiye'nin 2026 ihracat politikasinda nice-
likten cok pazar cesitliligi ve sdrdurtlebilir
biyime odakli bir yaklasim benimsedigini
gosteriyor.

www.businessdiplomacy.net



Yeni T-Roc.
Ses getiren dzguven.

Yeni T-Roc'ta teknoloji ve karakter bir arada. Yari Otonom Surus Asistani “Travel Assist” ve
sezgisel Dijital Kokpit, her yolculugu ¢ok daha givenli ve konforlu bir hale getiriyor.
Gelistirilmis aerodinamik etkinligi eTSI Mild Hybrid motor verimliligiyle birlestiren

Yeni T-Roc, ses getiren 6zguveniyle Volkswagen Yetkili Saticilarinda.

Dogus Otomotiv | Trafik Hayattir | DANISMA HATTI: (0212) 335 0 444 | vw.com.tr

Yeni T-Roc'un WLTP ¢evrimine gore resmi birlesik CO, emisyonu 128-129 g/km araliginda, resmi WLTP yakit tiketimi birlesik degeri ise
5,6-5,7 1t/100 km araligindadir. Bu degerler; donanim, ekipman ve gevresel faktorlere bagl olarak degisiklik gosterebilmektedir.

Dogus Otomotiv'in Volkswagen igin tercihi @ Castrol
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FOCUSING ON MARKET DEPTH AND

SUSTAINABLE GROWTH IN EXPORTS

IHRACATTA PAZAR DERINLIGINE VE SURDURULEBILIR
BUYUMEYE ODAKLANIYORUZ

The new target country
approach signals a strategic
transformation that increases
market diversity, grows exports
based on added value, and

Yeni hedef iilke yaklasimi,
pazar gesitliligini artiran,
ihracati katma deger
ekseninde biiyiiten ve kiiresel
dalgalanmalara karsi daha

builds a more resilient structure
against global fluctuations.

direncli bir yap1 inga eden

stratejik bir doniisimiu

isaret ediyor.
icaret Bakanligi'nin ihracatta hedef (lke sa-
yisini 55'ten 60'a yiikseltmesi, yeni pazar
arayisinin yani sira kiresel dalgalanmalara

karsi daha esnek, dengeli ve direncli bir ihracat ya-
pisi insa etme iradesini ortaya koymaktadir. Hedef

number of target countries for exports from
55 to 60 demonstrates its commitment to
building a more flexible, balanced, and resilient ex-
port structure in response to global fluctuations, as
well as seeking new markets. The target country ap-

The Ministry of Trade's decision to increase the

proach, as a results-oriented tool at the heart of the  VEYSEL MEMI$ tilke yaklasimi, ihracat stratejisinin merkezinde yer

export strategy, facilitates the direction of our com- CHAIRPERSON OF alan sonuc odakli bir arac olarak firmalanimizin
iag’ ; i MEDITERRANEAN

panies’ resources towards the right markets. In this Y PORTER kaynaklarini dogru pazarlara ysnlendirmesini kolay-

context, the additional state support provided direct-
ly increases the competitiveness of exporters in the
field through overseas fairs, trade and purchasing
delegations, UR-GE projects, market research, and
e-export activities.

The comprehensive activities carried out by
AKIB have been a strong complement to this strate-
gy in the field. International fairs, national participa-
tions, trade delegations, and Turquality initiatives in
many sectors have increased the visibility of Turkish
exporters on the global stage while also laying the
groundwork for establishing direct commercial con-
nections. Our companies, whose institutional capac-
ity has been strengthened through UR-GE projects,
have seized the opportunity to grow exports based
on added value, thanks to brand-focused promo-
tional activities.

This multi-layered set of activities, carried out
under the coordination of our Association, has es-
tablished a structure that increases market diversity
and permanently strengthens companies’ interna-
tional competitiveness; it contributed $16.8 billion
to the country's exports in 2025. This result clearly
demonstrates that the planned organizations carried
out in the field, the target country-focused approach,
and the support mechanisms have been correctly
designed. In the coming period, as AKIB, we will
continue to pursue our efforts resolutely, focusing on
value-added and sustainable growth that strength-
ens the position of exporters in global markets.

lastirmaktadir. Bu cercevede saglanan ilave devlet
destekleri; yurt disi fuarlar, ticaret ve alim heyetleri,
UR-GE projeleri, pazar arastirmalari ve e-ihracat
faaliyetleriyle ihracat¢inin sahadaki rekabet gtictinii
dogrudan artirmaktadir.

AKIB tarafindan yiriitiilen kapsamli faaliyetler,
bu stratejinin sahadaki gti¢li bir tamamlayicisi ol-
mustur. Bircok sektérde gerceklestirilen uluslararasi
fuarlar, milli katilimlar, ticaret heyetleri ve Turquality
calismalari; Turk ihracatgisinin kiresel vitrinlerde
gorunurlugind artirirken, dogrudan ticari baglan-
tilarin kurulmasina da zemin hazirlamistir. UR-GE
projeleriyle kurumsal kapasitesi gliclenen firma-
larimiz, marka odakli tanitim faaliyetleri sayesinde
ihracati katma deger ekseninde buyitme imkéni
yakalamistir.

Birligimiz koordinasyonunda yiritilen bu cok
katmanli faaliyet seti, pazar cesitliligini artiran ve
firmalarin uluslararasi rekabet giictinii kalici bicim-
de gticlendiren bir yapi ortaya koymus; 2025 yilin-
da Ulke ihracatina 16,8 milyar dolar tutarinda katki
saglamistir. Elde edilen bu sonug, sahada yiirttilen
planli organizasyonlarin, hedef tilke odakli yaklasi-
min ve destek mekanizmalarinin dogru kurgulan-
digini acik bicimde géstermektedir. Oniimiizdeki
dénemde de AKIB olarak, ihracatcinin kiiresel pa-
zarlardaki konumunu giiglendiren, katma degerli ve
strddriilebilir biyiimeyi esas alan calismalarimizi
kararlilikla siirdiirmeye devam edecegiz.

ASSOCIATIONS (AKIB)
AKDENIZ I[HRACATCI
BIRLIKLERI (AKIB)
KOORDINATOR BASKANI

i
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NEW ROUTE IN GLOBAL TRADE:
60 TARGET COUNTRIES AND STRATEGIC

YOUTH ENTREPRENEURSHIP

KURESEL TICARETTE YENI ROTA:
60 HEDEF ULKE VE STRATEJIK GENC GIRISIMCILIK

With the number of target
countries increased to 60 in

the new export vision, TUGIAD
is bringing the Turkish youth
business world to the world
through its global networks and
trade delegations.

Turkiye's journey toward sustainable economic

growth. The Ministry of Trade's goal of increas-
ing the number of target countries to 60 is not mere-
ly a market diversification strategy; it is a strategic
“range expansion” move that will strengthen the
global competitiveness of Turkish products.

As one of Tiirkiye's most active institutions on the
international stage, we amplify the voice of Turkiye's
young business community worldwide and create
global opportunities for our members. Through the
trade delegations we organize both domestically and
internationally, we continue to support our members
and businesspeople in expanding their international
reach and increasing their exports.

Our China and US branches, established in line
with our Ministry's strategy, aim to serve as perma-
nent bridges for Turkish entrepreneurs in these vast
markets. The trade delegations we organize through
these branches not only facilitate product sales but
also pave the way for technology transfer and direct
investment.

We are cementing our identity as exporters
through institutional partnerships, playing an active
role in international umbrella organizations such as
the Global Alliance of Young Entrepreneurs (G20
YEA), the European Confederation of Young Entre-
preneurs (YES for Europe), and the European Union
Young Entrepreneurs Organization (JEUNE). This
strong network, established with our local partners
in the targeted 60 countries, will provide our mem-
bers with a unique advantage in overcoming market
entry barriers.

The synergy created by our Ministry's new mar-
ket-oriented incentives and TUGIAD's global net-
work will make our foreign trade more resilient. With
our representatives around the world, we will con-
tinue to work with all our strength to make 2026 the
golden year of Turkish exports.

E xports are undoubtedly the strongest lever in
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GURKAN YILDIRIM
CHAIRPERSON OF THE
BOARD OF DIRECTORS

OF TUGIAD

TUGIAD

YONETIM KURULU BASKANI
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Hedef iilke sayisinin
60'a ¢ikarildig: yeni
ihracat vizyonunda
TUGIAD, kiiresel aglar
ve ticaret heyetleriyle
Tiirk geng is diinyasini
diinyaya tasiyor.

yolculugunda en gicli kaldiracimiz stiphe-

siz ihracattir. Ticaret Bakanligimizin hedef
tilke sayisini 60'a yiikseltmesi, yalnizca bir pazar
cesitlendirmesi degil; Tirk driinlerinin kiresel re-
kabetciligini pekistirecek stratejik bir “menzil ge-
nisletme” hamlesidir.

Turkiye'nin uluslararasi platformlarda en aktif
kurumlarindan biri olarak, Tiirk genc is diinyasinin
sesini diinyaya duyuruyor, tyelerimiz icin kiiresel
firsatlar yaratiyoruz. Yurt icinde ve yurt disinda di-
zenledigimiz ticaret heyetleriyle, Uyelerimizin ve
is insanlarimizin disa acilmalarini ve ihracatlarini
artirmayi stirddirtiyoruz.

Bakanligimizin stratejisiyle paralel sekilde ha-
yata gecirdigimiz Cin ve ABD subelerimiz, bu dev
pazarlarda Turk girisimcisi icin kalici birer képri
olmayi amacliyor. Bu subelerimiz araciligiyla dii-
zenledigimiz ticaret heyetleri, yalnizca iriin satisi-
ni degil; teknoloji transferi ve dogrudan yatirimin
da 6nunu agiyor.

Diinya Genc Girisimciler ittifaki (G20 YEA),
Avrupa Geng Girisimciler Konfederasyonu (YES
for Europe) ve Avrupa Birligi Genc¢ Girisimciler
Organizasyonu (JEUNE) gibi uluslararasi cati ku-
ruluslardaki etkin rolimiizle, ihracatci kimligimizi
kurumsal is birlikleriyle percinliyoruz. Hedeflenen
60 ulkede yerel paydaslarimizla kurdugumuz bu
gliclt ag, uyelerimize pazar giris bariyerlerini as-
mada essiz bir avantaj saglayacaktir.

Bakanligimizin pazar odakli yeni tesvikleri ile
TUGIAD'In kiiresel aginin yarattigi sinerji, dis tica-
retimizi daha direncli hale getirecektir. Diinyanin
dért bir yanindaki temsilciliklerimizle, 2026 yilini
Turk ihracatinin altin yili yapmak igin tim gici-
miizle calismaya devam edecegiz.

TUrkiye ekonomisinin strdurdlebilir biyime
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THE INSURANCE SECTOR
AS A KEY COMPONENT
OF ECONOMIC STABILITY

UGUR GULEN

PRESIDENT OF THE INSURANCE
ASSOCIATION OF TURKIYE

TURKIYE SIGORTA BIRLIGI BASKANI

s the global economy reshapes
Aitself amid geopolitical tensions,

the climate crisis, digital trans-
formation, and increasing uncertainty,
the concept of risk is also taking on a
much more systemic nature. In this new
order, the insurance sector is not merely
an area that compensates for damages;
it is emerging as a fundamental infra-
structure that strengthens economic and
social resilience. | see insurance as one
of the invisible but most critical com-
ponents of economic stability. Without
a robust insurance system, sustainable
investment, production, and long-term
savings are not possible.

The 2025 performance clearly
demonstrated the sector's capacity to
manage this transformation. Premi-
um production exceeded 1.2 trillion TL,
while total assets reached $ 82 billion.
The number of participants, approach-
ing 18 million including BES and OKS,
and the fund size exceeding 2.2 trillion
TL further strengthened the position of
the insurance and pension system in the
financial architecture. Growth approach-
ing approximately 50% created a solid
springboard for 2026.

| view 2026 not only as a year of
growth, but as a multi-dimensional trans-
formation process. Increased risk aware-
ness, business scaling, digitalization, and
new regulations in the healthcare sector
will both expand the volume of the in-

|m|

SIGORTA SEKTORU EKONOMIK
ISTIKRARIN TEMEL BILESENI

In this new era of deepening global
risks, the insurance sector is
positioned as one of the key elements
of stability and long-term resilience in
the Turkish economy.

Kiiresel risklerin derinlestigi yeni
donemde sigorta sektori, Tiirkiye
ekonomisinde istikrarin ve uzun vadeli
dayanikliligin temel unsurlarindan biri
olarak konumlaniyor.

tresel ekonomi jeopolitik gerilim-
Kler, iklim krizi, dijital déntsim ve

artan belirsizliklerle yeniden sekil-
lenirken, risk kavrami da ¢ok daha siste-
mik bir nitelik kazaniyor. Bu yeni diizende
sigorta sektéri yalnizca hasarlari telafi
eden bir alan degil; ekonomik ve toplum-
sal dayaniklilig gticlendiren temel bir alt-
yapi olarak éne ¢ikiyor. Ben sigortaciligi,
ekonomik istikrarin gériinmeyen ama en
kritik bilesenlerinden biri olarak gori-
yorum. Clnkd guclu bir sigorta sistemi
olmadan surdurilebilir yatirnnm, tretim ve
uzun vadeli tasarruf mimkin degil.

2025 yili performansi, sektériin bu dé-
niisimu yénetme kapasitesini net bigim-
de ortaya koydu. Prim dretimi 1,2 trilyon
TL'yi asarken toplam aktif buytklik 82
milyar dolara ulasti. BES ve OKS dahil 18
milyona yaklasan katilimci sayisi ve 2,2
trilyon TL'yi asan fon buyuklugu, sigorta
ve emeklilik sisteminin finansal mimari-
deki yerini daha da gticlendirdi. Yaklasik
ylizde 50'ye yaklasan biyime, 2026 igin
saglam bir sicrama zemini olusturdu.

2026'y1 yalnizca bir buyime yili degil,
cok boyutlu bir dénisim sureci olarak
degerlendiriyorum. Artan risk bilinci, islet-
melerin 6lgek buydtmesi, dijitallesme ve
saglik alanindaki yeni dizenlemeler; sek-
tériin hem hacmini genisletecek hem de
kapsama alanini derinlestirecek. Yangin,
deprem, saglik ve is strekliligi teminatla-
rina talep artarken; tarim, mihendislik ve
nakliyat branslarinda toparlanma hizlana-

www.businessdiplomacy.net
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We anticipate that premium production,
which exceeded 1.2 trillion TL by the end of
2025, will reach 2 trillion TL in 2026.

2025 y1l1 sonunda 1.2 trilyon TLyi agsan
prim iiretiminin, 2026 yilinda 2 trilyon
TLye ulagmasini 6ngoriiyoruz.

dustry and deepen its coverage. Demand for fire, earthquake,
health, and business continuity insurance will increase, while
recovery will accelerate in the agriculture, engineering, and
transportation sectors. Increased capacity in the reinsurance
markets will make pricing more predictable.

During this period, healthcare inflation, medical tech-
nology costs, climate-related risks, undervaluation, and low
insurance coverage rates are among the issues that require
careful management. Increased collection risks for commer-
cial receivables are also on the industry agenda. However, the
healthier functioning of global reinsurance markets creates a

positive environment for risk management.

We anticipate that premium production, which exceeded
1.2 trillion TL by the end of 2025, will reach 2 trillion TL in
2026. This growth will be supported by the expansion of ac-
cess in the individual segment, new products for electric and
autonomous vehicles, regulations in the traffic branch, and
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cak. Reastirans piyasalarinda artan kapasite, fiyatlamalari daha
ongorilebilir hale getiriyor.

Bu dénemde saglik enflasyonu, tibbi teknoloji maliyetle-
ri, iklim kaynakli riskler, eksik degerleme ve diisiik sigortalilik
orani dikkatle yonetilmesi gereken basliklar arasinda yer aliyor.
Ticari alacaklarda tahsilat risklerinin artmasi da sektér glinde-
minde. Buna karsin kiiresel reastirans piyasalarinin daha sag-
likli islemesi, risk yénetimi agisindan olumlu bir zemin olus-
turuyor.

2025 yili sonunda 1.2 trilyon TL'yi asan prim lretiminin,
2026 yilinda 2 trilyon TL'ye ulasmasini 6ngériyoruz. Bireysel
segmentte erisimin genisletilmesi, elektrikli ve otonom aracla-
ra yénelik yeni trinler, trafik bransindaki diizenlemeler ve kati-
lim sigortaciligindaki ivme bu blyimeyi destekleyecek. Hayat
sigortalarinda ise yatirim fonlu driinlerin 6n plana ciktigini g6-
riyoruz. Bu trtinler, tasarruf disiplinini gticlendirirken sigortayi
daha genis bir kitleyle bulusturuyor.
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momentum in participation insurance. In life insurance, we
see investment fund products coming to the fore. These prod-
ucts strengthen savings discipline while bringing insurance to
a wider audience.

The level achieved by the Private Pension System (BES) in
terms of savings is extremely valuable. With 10 million volun-
tary BES participants and a total of 18 million people covered
by the system, it clearly demonstrates Turkiye's long-term fi-
nancing potential. With the introduction of the Supplementary
Pension System in 2026, we expect over 20 million people to
join the system and the fund size to reach 10% of GDP. The
Supplementary Pension System will be one of the strongest
levers for long-term savings.

Private health insurance has also passed an important
milestone. The New Health Insurance Regulation, which came
into force on January 1, 2026, strengthened the environment of
trust, which is the sector's most fundamental need. This cus-
tomer-focused framework offers a structure that strengthens
lifetime renewal guarantees, standardizes company transi-
tions, and reduces uncertainties. Today, private health insur-
ance is becoming not just a financing tool, but a quality stan-
dard that generates social benefits.

Our goal for the coming period is to increase Turkiye's in-
surance penetration rate from 2.8% to 5% by 2030. We are
focusing on raising risk awareness, developing more inclusive
products, and programs targeting young people and SMEs.
Microinsurance, parametric products, and green insurance
models will be important tools in this transformation.

Our 2030 vision anticipates premium production reaching
$50 billion, the BES fund size increasing to 5 trillion TL, and
the insurance penetration rate rising to 5%. This vision aims
not only to grow the sector but also to strengthen Turkiye's
economic and social resilience.

Tasarruf tarafinda BES'in ulastigi seviye son derece
kiymetli. 10 milyon géndilli BES katilimcisi ve toplamda 18
milyon kisiye ulasan sistem, Ttirkiye'nin uzun vadeli finans-
man potansiyelini acik bicimde ortaya koyuyor. 2026'da
Tamamlayici Emeklilik Sistemi'nin devreye girmesiyle 20
milyonun tizerinde kisinin sisteme dahil olmasini ve fon bii-
yikluginin GSYH'nin yizde 10'una ulasmasini bekliyoruz.
TES, uzun vadeli tasarruflarin en giiclii kaldiraclarindan biri
olacak.

Ozel saglik sigortaciligi da 6nemli bir esikten gecti. 1
Ocak 2026'da yiirtrlige giren Yeni Saglik Sigortasi Yonet-
meligi, sektériin en temel ihtiyaci olan giiven ortamini glig-
lendirdi. Musteri odakli bu cerceve; émiir boyu yenileme
glivencesini gliclendiren, sirket gecislerinde standartlasma-
yi saglayan ve belirsizlikleri azaltan bir yapi sundu. Bugiin
ozel saglik sigortalari, yalnizca bir finansman araci degil,
toplumsal fayda reten bir kalite standardi haline geliyor.

Ontimiizdeki dénemde hedefimiz, Tiirkiye'nin yiizde
2,8 seviyesindeki sigorta penetrasyon oranini 2030 yilinda
yiizde 5'e cikarmak. Risk farkindaligini artirmaya, daha kap-
sayici driinler gelistirmeye ve gencler ile KOBI'lere yonelik
programlara odaklaniyoruz. Mikro sigortacilik, parametrik
artinler ve yesil sigorta modelleri bu déntisimdn énemli
araglari olacak.

2030 vizyonumuz; prim tretiminin 50 milyar dolara
ulasmasini, BES fon biiytikligiiniin 5 trilyon TL seviyesine
cikmasini ve sigortalilik oraninin yiizde 5'e yiikselmesini
6ngoriyor. Bu vizyon, yalnizca sektériin biyimesini degil,
Turkiye'nin ekonomik ve toplumsal dayanikliligini gticlen-
dirmeyi hedefliyor.

www.businessdiplomacy.net
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NEW GENERATION EXPORT
GUIDE IN 6 POINTS

6 MADDEDE YENI NESIL IHRACAT REHBER

As global trade reshapes itself around speed, flexibility, and sustainability, the meaning

of export is also changing fundamentally. The new generation export approach requires

companies not only to enter the market, but also to build a competitive, sustainable, and
lasting global presence within the changing global balance.

Kiiresel ticaret, hiz, esneklik ve siirdiiriilebilirlik ekseninde yeniden gekillenirken,
ihracatin anlami da koklii bigimde degisiyor. Yeni nesil ihracat yaklasimi, firmalarin
yalnizca pazara girisini degil; degisen kiiresel dengeler i¢inde rekabetci, stirdiiriilebilir
ve kalici bir kiiresel varlik insa etmesini gerekli kiliyor.

MARKET DIVERSIFICATION

The fundamental goal in new-generation exports is to establish a balanced export structure
without remaining dependent on a single market or limited geographical areas. Gaining
depth in existing markets while opening up to new and emerging markets offers a more
resilient trade model against global fluctuations. This approach positions exports on the
axis of long-term growth and risk management rather than short-term opportunities.

PAZAR CESITLENDIRMESI

Yeni nesil ihracatta temel hedef, tek bir pazara veya sinirli cografyalara bagimli kalmadan
dengeli bir ihracat yapisi olusturmak. Mevcut pazarlarda derinlik kazanirken yeni ve yiiksel-
en pazarlara agilmak, kiiresel dalgalanmalara karsi daha dayanikli bir ticaret modeli sunuy-
or. Bu yaklasim, ihracati kisa vadeli firsatlardan ziyade uzun vadeli biyime ve risk yénetimi ‘

ekseninde konumlandiriyor.

DIGITALIZATION AND E-EXPORT

Digital channels have become one of the fastest-growing and most accessible areas of
export. E-export enables companies to transcend geographical boundaries, reach different
markets at lower costs, and establish direct contact with consumers. Digital infrastructure,
data utilization, and online sales channels form the cornerstones of next-generation export.

DiJITALLESME VE E-iHRACAT

Dijital kanallar, ihracatin en hizli biiyiiyen ve en erisilebilir alanlarindan biri haline geldi.
E-ihracat; firmalara cografi sinirlari asma, farkli pazarlara daha disiik maliyetlerle ulas-
ma ve tiiketiciyle dogrudan temas kurma imkani sunuyor. Dijital altyapi, veri kullanimi ve
cevrimici satis kanallari, yeni nesil ihracatin temel yapi taslarini olusturuyor.

ml
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LOGISTICS AND SUPPLY CHAIN MANAGEMENT

Competitive strength in global trade is directly related to how quickly and predictably a
product reaches its target market. Flexible supply chains, integrated logistics solutions, and
overseas distribution networks provide both cost advantages and operational reliability in
export processes. The new generation of export thinking treats logistics not as an opera-
tional process but as a strategic value area that creates competitive advantage.

LOJISTIK VE TEDARIK ZINCIRI YONETIMI

Kiresel ticarette rekabet giict, Uriiniin hedef pazara ne kadar hizli ve 6ngériilebilir sekil-
de ulastigiyla dogrudan iliskili. Esnek tedarik zincirleri, entegre lojistik ¢cziimleri ve yurt
disi dagitim aglar, ihracat siireglerinde hem maliyet avantaji hem de operasyonel giiven teee
sagliyor. Yeni nesil ihracat anlayisi, lojistigi operasyonel bir siirecten ¢ok rekabet avantaji ‘ Leec"” - °e
yaratan stratejik bir deger alani olarak ele aliyor. R

Sustainability is becoming an increasingly decisive factor in exports. Production models
that reduce environmental impact, energy efficiency, and sustainable supply chain practices
strengthen companies’ position in international markets. The new generation of export thinking
positions sustainability not as a temporary agenda item, but as a permanent competitive factor.

‘ SUSTAINABILITY AND GREEN COMPLIANCE

SURDURULEBILIRLIK VE YESIL UYUM

Strddrtlebilirlik, ihracatta giderek daha belirleyici bir unsur haline geliyor. Cevresel etkiyi

azaltan dretim modelleri, enerji verimliligi ve siirddrtilebilir tedarik zinciri uygulamalar, firma-
" larin uluslararasi pazarlardaki konumunu gtiglendiriyor. Yeni nesil ihracat anlayisi, strd(irile-

bilirligi gegici bir giindem maddesi degil, kalici bir rekabet unsuru olarak konumlandiriyor.

FINANCING AND RISK MANAGEMENT

The increasing uncertainty in global trade makes financing and risk management in exports

even more critical. Currency fluctuations, collection processes, and market-specific risks

require exporters to act in a more planned and multidimensional manner. The new gener- I l I
ation export approach considers financing not only as an operational necessity but also as

an area of strategic planning.

FINANSMAN VE RISK YONETIMI

Ktiresel ticarette artan belirsizlik ortami, ihracatta finansman ve risk yénetimini daha kritik
hale getiriyor. Kur dalgalanmalari, tahsilat stirecleri ve pazara 6zgu riskler, ihracatcilarin daha
planli ve cok boyutlu hareket etmesini zorunlu kiliyor. Yeni nesil ihracat yaklasimi, finansmani ‘
yalnizca operasyonel bir ihtiyag degil, stratejik bir planlama alani olarak degerlendiriyor.

.
.
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HUMAN RESOURCES AND CORPORATE COMPETENCE

R o z New generation exports require a strong organizational structure and qualified human
resources. Teams with digital competencies, capable of understanding trade cultures in
(- 9 different markets and mastering global business practices, enable sustainable success in

exports. Companies that develop their corporate structures in this direction not only sur-
vive in global competition; they advance to a game-changing position.

INSAN KAYNAGI VE KURUMSAL YETKINLIK

Yeni nesil ihracat, gli¢li bir organizasyon yapisi ve nitelikli insan kaynagi gerektiriyor. Dijital
yetkinliklere sahip, farkli pazarlardaki ticaret kiiltiirlerini okuyabilen ve kiiresel is yapma bigim-
lerine hakim ekipler, ihracatta sirddrdlebilir basariyr mimkin kiliyor. Kurumsal yapilarini bu
dogrultuda gelistiren firmalar, kiiresel rekabette yalnizca ayakta kalmakla kalmiyor; oyun ku-
rucu bir konuma ilerliyor.

This study was prepared based on the current assessments of the World Trade Organization (WTO) and the Organization
for Economic Cooperation and Development (OECD) regarding global trade, digitalization, and sustainable exports.

Bu calisma, Diinya Ticaret Orgiitii (WTO) ve Ekonomik Isbirligi ve Kalkinma Orgiitii'niin (OECD) kiiresel ticaret,
dijitallesme ve siirdiirtilebilir ihracata iliskin giincel degerlendirmeleri esas alinarak hazirlanmustir.

i
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A NEW ERA OF ‘ -- Q
BUSINESS DIPLOMACY
BEGINS AT DEIK

DEIK'TE TICARI DIPLOMASININ YENi DONEMi BASLADI

DEIK Business Councils held their 2025 DEIK is Konseyleri 2025 Secimli
Elective Ordinary General Assembly = Olagan Genel Kurullar ile 7. Ticari
and 7th Business Diplomacy Awards  Diplomasi Odiilleri Téreni istanbul'da

Ceremony in Istanbul; new term chairs  gercgeklestirildi; yeni donem
were appointed, and successful business  baskanlari belirlendi, basarili is
councils were awarded. = konseyleri 6dillendirildi.

www.businessdiplomacy.net
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he Foreign Economic Relations
TBoard (DEIK) held the 2025 Elected
Ordinary General Assemblies of the
Business Councils and the 7th Business
Diplomacy Awards Ceremony in Istanbul.
A total of 151 Country-Based, Sectoral, and
Special Purpose Business Councils oper-
ating under DEIK elected their Chairs and
Executive Board members for the 2025-
2027 term during simultaneous general
assemblies held on the same day.
Following the general assemblies, the
DEIK 7th Business Diplomacy Awards
Ceremony was held with the participation
of Turkish Minister of Trade Prof. Dr. Omer
Bolat, DEIK President Nail Olpak, DEIK
Board of Directors members, Business
Council Chairs, and diplomatic mission
representatives. At the ceremony, a total
of 14 awards were presented in seven cat-
egories: "Resource Development,” “Mem-
ber Relations,” “Media Visibility,” “Net-
working,” “Women's Vision,” “Diaspora,”
and "Outstanding Performance,” as part
of the DEIK Business Councils' activities
for 2025.
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1s Ekonomik lliskiler Kurulu
D (DEIK), Is Konseyleri 2025

Yili  Se¢imli  Olagan Genel
Kurullari ile 7. Ticari Diplomasi Odiil
Téreni'ni  Istanbul'da  gerceklestir-
di. DEIK catisi altinda faaliyet gos-
teren Ulke Bazli, Sektérel ve Ozel
Amacli toplam 151 Is Konseyi, ayni
gln es zamanli yapilan genel kurul-
larla 2025-2027 déneminde gérev
yapacak Baskan ve Yiritme Kurulu
tyelerini segti.

Genel kurullarin ardindan, T.C.
Ticaret Bakani Prof. Dr. Omer Bo-
lat, DEIK Baskani Nail Olpak, DEIK
Yonetim Kurulu tyeleri, Is Konseyi
Baskanlari ve diplomatik misyon tem-
silcilerinin katiimiyla DEIK 7. Ticari
Diplomasi Odiilleri Téreni diizenlendi.
Térende, DEIK is Konseylerinin 2025
yili faaliyetleri kapsaminda “Kaynak
Gelistirme”, “Uye lliskileri", “Medya
Géranarluga”, “"Networking”, “Kadin
Vizyonu", “Diaspora” ve “Ustiin Per-
formans “olmak tizere 7 kategoride
toplam 14 6diil sahiplerini buldu.

www.businessdiplomacy.net
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FIELD SAHA

S=DEIK

MINISTER BOLAT: “WE ARE WORKING

WITH DEIK’S 153 BUSINESS COUNCILS TO

MAKE TURKIYE A GLOBAL BRAND”

Recalling that DEIK has entered its 41st year, Minister
of Trade Prof. Dr. Omer Bolat emphasized that DEIK brings
together the umbrella organizations of the Turkish business
world and is the outward-facing face of the private sector.
Congratulating the newly elected Business Council Chairs
and their administrations, Bolat said:

“We carry out our trade diplomacy activities in the field of
foreign trade together with DEIK. As the Ministry of Trade, we
have 235 Trade Advisors and Attaches working in 170 centers
in 115 countries, serving our business world 24/7. With this
extensive diplomatic network and DEIK's 153 Business Coun-
cils, we are working tirelessly to make Turkiye a global brand.”

Bolat noted that the business forums and roundtable
meetings organized with DEIK are important supporters of
trade diplomacy, adding that in 2025, the 17th Turkiye Invest-
ment Conference and the 5th Turkiye-Africa Business and
Economic Forum (TABEF) were successfully held in 2025,
and that strong global ties with the diaspora were established
through the World Turkish Business Council (DTIK).

BAKAN BOLAT: “DEiK’iN 153 i$ KONSEYi iLE

TURKiYE’Yi DUNYA MARKASI

YAPMAK iCiN CALISIYORUZ”

DEIK'in 41. yilina girdigini hatirlatan Ticaret Bakani
Prof. Dr. Omer Bolat, DEIK'in Tiirk is diinyasinin cati kuru-
luslarini bir araya getiren ve 6zel sektériin disa déniik yiizi
oldugunu vurguladi. Yeni secilen Is Konseyi Baskanlari ve
y6netimlerini tebrik eden Bolat, sunlari séyledi:

“Dis ticaret alanindaki ticaret diplomasisi faaliyetleri-
mizi DEIK ile birlikte ytirttiiyoruz. Ticaret Bakanligi ola-
rak 115 dlkede, 170 merkezde gérev yapan 235 Ticaret
Musaviri ve Atasemiz 7/24 is diinyamizin hizmetinde.
Bu yaygin diplomasi agimiz ve DEIK'in 153 s Konseyi ile
Turkiye'yi bir diinya markasi yapmak i¢in canla basla ¢a-
listyoruz.”

DEIK ile diizenlenen is forumlari ve yuvarlak masa
toplantilarinin ticaret diplomasisinin énemli destekleyi-
cileri oldugunu belirten Bolat, 2025 yilinda ABD'de 17.
Tiirkiye Yatim Konferansi'nin ve 5. Tiirkiye-Afrika s ve
Ekonomi Forumu'nun (TABEF) basariyla gerceklestirildi-
gini, Diinya Tiirk [s Konseyi (DTIK) araciligiyla da diaspora
ile kuresel 6lgekte glicli baglar kuruldugunu ifade etti.

SBDEIK . SESDEIK

TICARI DIPLOMASI
ODULLERI TﬁRENi

|
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OLPAK: “DEMAND FOR DEiK IS INCREASING; OLPAK: “DEIK’E TALEP ARTIYOR,

THIS FAMILY IS GROWING BY BU AiLE DOGRU i$LER

DOING THE RIGHT THINGS.” YAPARAK BUYUYOR”

DEIK President Nail Olpak stated that the Business Coun- DEIK Baskani Nail Olpak, Is Konseylerinin gontilltiliik
cils operate on a voluntary basis and that the number of mem- esaslyla calistigini ve liye sayisinin her dénem arttigini be-
bers increases every term. Olpak stated that the 2025 election lirtti. 2025 yili secim stirecinin rekabet icinde ve nezaketle
process was completed competitively and courteously, sharing tamamlandigini ifade eden Olpak, su bilgileri paylasti:
the following information: “Son li¢ secim dénemini karsilastirdigimizda, segime

“When we compare the last three election periods, the giren Is Konseyi sayisi 134'ten 151'e, aday basvurulari
number of Business Councils participating in the election rose 156'dan 204'e, (iye sayisi ise 3.234'ten 6.062'ye yiiksel-
from 134 to 151, candidate applications from 156 to 204, and di. Bu tablo, DEIK'e olan ilginin ve yapilan islerin karsilik
membership from 3,234 to 6,062. This picture clearly shows buldugunu acikca gésteriyor.”
the interest in DEIK and that the work being done is paying off.” Secimler sonucunda 78 [s Konseyi Baskaninin degisti-

Olpak noted that as a result of the elections, 78 Business gini, 48 tiyenin ilk kez baskanlik gérevine secildigini ve 15
Council Chairs changed, 48 members were elected to the pres- kadin [s Konseyi Baskaninin ticari diplomasiye giic katti-
idency for the first time, and 15 female Business Council Chairs gini belirten Olpak, gérevine devam eden 73 baskana da
strengthened business diplomacy. He also wished success to basarilar diledi.

the 73 chairs who continued in their positions. X L.
OLPAK: “33 ULKEYI ONCELIKLI

OLPAK: “WE HAVE IDENTIFIED 33 COUNTRIES ODAK ALANI OLARAK BELIRLEDIK”

AS PRIORITY FOCUS AREAS” DEIK'in orta ve uzun vadeli dis ekonomik hedefleri-

Stating that DEIK has set its medium and long-term foreign ni kiresel déntisiimler ve Tiirkiye'nin stratejik vizyonu
economic goals in line with global transformations and Turki- dogrultusunda belirlediklerini ifade eden Olpak, sunlari
ye's strategic vision, Olpak said: soyledi:

“We have identified the 33 countries with the highest level “Turkiye ile ticari ve ekonomik entegrasyonu en yiik-
of commercial and economic integration with Turkiye as pri- sek 33 lkeyi 6ncelikli odak alani olarak tanimladik. Bu
ority focus areas. The Business Council Chairs and Executive tlkelerde gérev yapan Is Konseyi Baskanlari ve Yiirtitme
Boards operating in these countries will take on a stronger Kurullari, temsilin 6tesinde strateji (retme, proje gelistir-
responsibility for strategy development, project development, me ve somut sonug olusturma sorumlulugunu daha giic-
and concrete results beyond representation.” It sekilde tstlenecek.”

Emphasizing that the work carried out in this context will Bu kapsamda yiirttilen calismalarin, belirlenen he-
be closely monitored by the DEIK Board of Directors in terms defler ve saglanan ciktilar tizerinden DEIK Yénetim Ku-
of the targets set and the outputs achieved, Olpak congratu- rulu tarafindan yakindan takip edilecegini vurgulayan Ol-
lated the Business Councils that won the Business Diplomacy pak, Ticari Diplomasi Odiilleri'ni kazanan Is Konseylerini
Awards. tebrik etti.
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THE BEST 'ri_CAni . .
IN BUSINESS DIPLOMACY DIPLOMASINiN EN’LERI
RECEIVES AWARDS ODULLENDIRILDI

17 Ocak 2026 tarihinde diizenlenen DEIK 7.
Ticari Diplomasi Odiilleri Téreni, Is Konseyleri-
nin 2025 yili performanslarini taglandirdi. Top-
lam 7 kategoride 14 6diil, Ticaret Bakani Prof. Dr.
Omer Bolat ve DEIK Baskani Nail Olpak tarafin-
dan takdim edildi.

W Kaynak Gelistirme kategorisinde; DEIK/
Tiirkiye-Almanya s Konseyi ve DEIK/Tirki-
ye-Kanada Is Konseyi 6diile layik goriildti.

W Uye lliskileri kategorisinde; DEIK/ Tiirki-
ye-Birlesik Arap Emirlikleri is Konseyi ve DEIK/
Tiirkiye-Mali [s Konseyi 6diile layik goriildti.

W Medya Gériinirligi kategorisinde; DEIK/
Tirkiye-Irak Is Konseyi ve DEIK/Tiirkiye-Mogo-
listan [s Konseyi édiile layik gériildi.

W Networking kategorisinde; DEIK/Tiirki-
ye-Japonya [s Konseyi ve DEIK/Tiirkiye-Orta
Amerika ve Karayipler [s Konseyi édiile layik
goraldu.

W Kadin Vizyonu kategorisinde; DEIK/Tiir-
kiye-Afrika Is Konseyleri ve DEIK/Tiirkiye-Bah-
reyn Is Konseyi 6diile layik goriildi.

W Diaspora kategorisinde; DEIK/Tiirki-
ye-Ozbekistan [s Konseyi ve DEIK/Tiirkiye-Ma-
lezya Is Konseyi édtile layik gériildi.

W Ustiin Performans kategorisinde; DEIK/
Tiirkiye-ABD Is Konseyi (TAIK) ve DEIK/Tiir-

kiye-Bulgaristan Is Konseyi édiile layik gérildui.

The 7th DEIK Business Diploma-
cy Awards Ceremony, held on January
17,2026, crowned the performance of
the Business Councils in 2025. A total
of 14 awards in 7 categories were pre-
sented by Minister of Trade Prof. Dr.
Omer Bolat and DEIK President Nail
Olpak.

B In the Resource Development
category, the DEIK/Tiirkiye-Germany
Business Council and the DEIK/Tur-
kiye-Canada Business Council were
deemed worthy of the award.

M In the Member Relations cate-
gory, the DEIK/Tirkiye-United Arab
Emirates Business Council and the
DEIiK/Turkiye-Mali Business Council
were deemed worthy of the award.

M In the Media Visibility category,
DEIK/Turkiye-lrag Business Council
and DEIK/Turkiye-Mongolia Busi-
ness Council were deemed worthy of
the award.

B In the Networking category,
DEIK/Turkiye-Japan Business Coun-
ciland DEIK/Turkiye-Central America
and Caribbean Business Council were
deemed worthy of the award.

M In the Women's Vision category,
DEIK/Turkiye-Africa Business Coun-
cils and DEIK/Turkiye-Bahrain Busi-
ness Council were deemed worthy of
the award.

M In the Diaspora category, DEIK/
Turkiye-Uzbekistan Business Council
and DEIK/Tirkiye-Malaysia Business
Council were deemed worthy of the
award.

M In the Outstanding Performance
category, DEIK/ Turkiye-US Busi-
ness Council (TAIK) and DEIK/Tur-
kiye-Bulgaria Business Council were
deemed worthy of the award.

|
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DEiK BUSINESS COUNCILS 2025 ELECTIONS IN NUMBERS
Rakamlarla DEIK is Konseyleri 2025 Se¢imleri

151 Business
Council Chairs
were elected

151 is Konseyi
Baskani segildi

48 individuals
became Business
Council Chairs for

the first time

48 isim, ilk kez s
Konseyi Baskani oldu

15 Female Business
Council Chairs
assumed their roles
in the new term

15 Kadin s Konseyi
Baskani, yeni
dénemde gérev aldi

76% participation in
Elected Ordinary
General Assemblies

Secimli Olagan
Genel Kurullara
%76 katilim sagland

78 Business Councils
saw a change in
chairmanship

78 Is Konseyinde
baskan degisimi
gerceklegsti

73 Chairs were
re-elected to their
positions

73 Baskan, gdrevine
yeniden secildi

www.businessdiplomacy.net
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REAL ESTATE SALES BROKE A RECORD
IN 2025, EXCEEDING 3.3 MILLION

GAYRIMENKUL SATISLARI 2025'TE
3,5 MILYONU ASARAK REKOR KIRDI

NUMBER OF REAL ESTATE PROPERTIES SOLD
BY YEAR (IN MILLIONS)
YILLARA GORE SATILAN GAYRIMENKUL SAYILARI (MILYON ADET)

2020 E l <
2021 E - V

2022 E E]

2023 EI]
2024 E E I
L 3-3

2025

NUMBER OF REAL ESTATE PROPERTIES
SOLD BY MONTH IN 2025
2025 YILI AYLARA GORE SATILAN GAYRIMENKUL SAVYISI

January 239.938 Ocak
February [PEPILTY subat

march  PEPRETY wart
may  FTENTE] waye

June 218.282 Haziran
July 28ﬁ.852 Temmuz
September 300.687 Eylil

pecember [XTIWEIFA Arauk  peeco oot i st
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VALUE-BASED INVESTMENT PERIOD IN

THE TURKISH REAL ESTATE MARKET

TURKIYE GAYRIMENKUL PIYASASINDA
DEGER TEMELLI YATIRIM DONEM|

The increasing sales volume in 2025 demonstrates that real estate continues to
serve as a value preservation tool for both domestic and international investors in
Tiirkiye; architectural quality, living experience, and long-term value creation are

becoming decisive factors in investment decisions.

2025 yilinda artan satig hacmi, gayrimenkuliin Tiirkiye'de hem yerli hem
uluslararasi yatirimeci agisindan deger koruma araci olma niteligini siirdiirdiigiini
ortaya koyarken; mimari kalite, yasam deneyimi ve uzun vadeli deger iiretimi
yatirim kararlarinda belirleyici hale geliyor.

BANU ALTAY
ARCHITECT/FOUNDER OF SIAMOORE
MIMAR/SIAMOORE-KURUCU
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he year 2025 was a particular-
le eventful one for the Turkish

real estate market. The 8.7%
increase in sales, exceeding 3.3 mil-
lion, is the clearest indicator of this.
Frankly, this picture shows that real
estate is still seen as a strong "value
preservation tool" for both individual
and institutional investors in Turkiye.

As an architect, what | see most
clearly in the field is this: Investors
are now focusing more on architec-
tural quality, living experience, and
projects that will retain their value in
the long term, rather than just loca-
tion. While demand in major cities
is becoming more selective, interest
in new living spaces is increasing in
developing regions. At the same time,
renovation and urban transformation
projects are adding significant dyna-
mism to the market by making the
existing building stock more contem-
porary and functional.

From the perspective of interna-
tional investors, Tirkiye continues to
increase its appeal with its strategic
location, strong tourism potential,
and opportunities it offers in different
segments. Of course, currency fluc-
tuations and process management
require attention, but with the right
project selection and the right team,
| believe that Tiirkiye will continue to
be a promising and rising market for
investment in the coming period.

|m|

025 yili Tirkiye gayrimenkul
2piyasasr acisindan  oldukca

hareketli gecti. Satislarin yiiz-
de 8,7 artisla 3,3 milyonun tzerine
ctkmasi da bunun en net gostergesi.
Acikcasi bu tablo, gayrimenkuliin
Tiirkiye'de hala hem bireysel hem
kurumsal yatinmci icin gugld  bir
“deger koruma araci” olarak gériil-
digiini goésteriyor.

Bir mimar olarak sahada en net
gordugum sey su: Yatinmcilar artik
sadece lokasyona degil, mimari ka-
liteye, yasam deneyimine ve uzun
vadede degerini koruyacak projele-
re daha ¢ok odaklaniyor. Blytkse-
hirlerde talep daha secici hale gelir-
ken, gelisen bélgelerde yeni yasam
alanlarina ilgi artiyor. Ayni zamanda
renovasyon ve kentsel déniisim
projeleri de mevcut yapi stokunu
daha cagdas ve islevsel hale geti-
rerek piyasaya ciddi bir dinamizm
katiyor.

Uluslararasi yatinmcilar acisin-
dan bakildiginda ise Turkiye; strate-
jik konumu, gti¢li turizm potansiyeli
ve farkli segmentlerde sundugu fir-
satlarla cazibesini artirmaya devam
ediyor. Elbette kur dalgalanmalari
ve stire¢ yonetimi dikkat gerektiriyor
ancak dogru proje secimi ve dogru
ekip ile Tirkiye'nin éniimiizdeki d6-
nemde de yatinm acisindan umut
veren ve ylikselen bir pazar olacagi-
nainaniyorum.

www.businessdiplomacy.net
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A NEW BALANCE IN ENERGY:
THE RISE OF RENEWABLE POWER

ENERJIDE YENI DENGE: YENILENEBILIR GUCUN YUKSELISI

In this new era of energy transformation, renewable resources are no
longer just an environmental goal for Tiirkiye; they are key to economic

resilience and strategic competitive strength.

Enerji donisiimiiniin yeni doneminde yenilenebilir kaynaklar, Tirkiye
icin artik yalnizca gevresel bir hedef degil; ekonomik dayaniklilik ve

CEM ASIK
CEO AT IC ENTERRA
IC ENTERRA CEO'SU

he climate crisis, rising energy de-
Tmand, and geopolitical uncertainties

are forcing global energy systems to
undergo a fundamental transformation.
Production models based on fossil fuels
are creating an increasingly fragile struc-
ture for countries due to price fluctuations
and external dependence. This scenario is
accelerating the shift towards more pre-
dictable, domestic, and sustainable sourc-
es of energy in policies. Hydroelectric,
solar, and wind energy are among the key
components of this transformation.

Turkiye has achieved significant capac-
ity growth in the renewable energy sector
through investments and regulatory re-
forms over the past twenty years. The large-
ly completed liberalization of the electricity
market, a robust infrastructure spanning
from production to transmission, and a reg-
ulatory framework that offers predictability
to investors form the cornerstones of this
transformation. Despite rapidly growing
demand, the system’s flexibility enables the
integration of renewable energy.

According to data from the Ministry
of Energy and Natural Resources, Tirki-
ye's total installed electricity capacity has
reached 122,519 MW, of which 76,281
MW comes from renewable sources. The
installed capacity of wind and solar ener-
gy, approaching approximately 40,000
megawatts, shows that one-third of the
120,000-megawatt target set for 2035

|m|

stratejik rekabet glicliniin anahtar1 konumunda.

opolitik belirsizlikler, kiresel enerji

sistemlerini  kéklt  bir dénisime
zorluyor. Fosil yakitlara dayali Uretim
modelleri, fiyat dalgalanmalari ve disa
bagimlilik nedeniyle tlkeler igin gide-
rek daha kirilgan bir yapi olusturuyor.
Bu tablo, enerji politikalarinda daha
6ngorulebilir, yerli ve surdurilebilir
kaynaklara yonelimi hizlandirnyor. Hid-
roelektrik, glines ve riizgar enerjisi bu
dénustimin temel bilesenleri arasinda
yer aliyor.

Turkiye, son yirmi yilda gerceklestir-
digi yatinmlar ve diizenleyici reformlar-
la yenilenebilir enerji alaninda 6nemli
bir kapasite artisi sagladi. Elektrik piya-
sasinda serbestlesme stirecinin biyuk
6lctide tamamlanmis olmasi, Uretim-
den iletime uzanan gugli altyapi ve
yatirimciya 6ngérulebilirlik sunan mev-
zuat cercevesi, bu dénusimuin temel
dayanaklarini olusturuyor. Hizla biyi-
yen talebe ragmen sistemin esnekligini
korumasi, yenilenebilir enerjinin enteg-
rasyonunu mumkdn kilyor.

Enerji ve Tabii Kaynaklar Bakanligi
verilerine gére Turkiye'nin toplam ku-
rulu elektrik giict 122 bin 519 MW'a
ulasirken, bunun 76 bin 281 MW'i yeni-
lenebilir kaynaklardan olusuyor. Riizgar
ve glines enerjisinde kurulu giiciin yak-
lasik 40 bin megavata yaklasmasi, 2035
yili icin belirlenen 120 bin megavatlik

[ J
I klim krizi, artan enerji talebi ve je-

www.businessdiplomacy.net
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has already been achieved. While this picture
shows that Tirkiye is progressing steadily on
its path to green transformation, expanding
the energy portfolio with sustainable sources
and rapidly bringing the remaining capacity
online is critical to the country's goal of be-
coming a clean energy hub. In this regard,
continued growth in sector investments will
both strengthen energy supply security and
accelerate low-carbon growth.

Turkiye's renewable energy portfolio relies
primarily on hydroelectric, solar, and wind
sources. While hydroelectric power plants are
a key balancing element in the system, the in-
creasing risk of drought due to climate change
can cause significant fluctuations in produc-
tion from year to year. Periods of decline high-
light the importance of source diversity.

Solar energy has grown rapidly over the
past decade; Turkiye's installed solar capacity
has approached 25,000 MW. Low installation
costs and modular construction make solar at-
tractive, but the dependence of production on
weather conditions makes system integration
critical. At this point, wind energy stands out
with its more balanced production character-
istics.

Say!i / Issue: 38
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hedefin ticte birine simdiden ulasildigini ortaya
koyuyor. Bu tablo Tiirkiye'nin yesil déniisiim yo-
lunda kararlilikla ilerledigini gésterirken, enerji
portféyiiniin siirdtirdlebilir kaynaklarla biyttil-
mesi ve kalan kapasitenin hizla devreye alinma-
si tilkenin temiz enerji merkezi olma hedefi agi-
sindan kritik énem tasiyor. Bu dogrultuda sektér
yatinmlarinin artarak devam etmesi hem enerji
arz givenligini glclendirecek hem de disiik
karbonlu biytimeye ivme kazandiracak.

Turkiye'nin yenilenebilir enerji portfoyi
agirlikli olarak hidroelektrik, giines ve riizgar
kaynaklarina dayaniyor. Hidroelektrik sant-
raller sistemin énemli denge unsurlarindan
biri olsa da iklim degisikligiyle birlikte artan
kuraklik riski, iretimin yillara gére ciddi dalga-
lanmalar géstermesine neden olabiliyor. Bazi
dénemlerde distsler yasanmasi, kaynak cesit-
liliginin 6nemini artiriyor.

Gines enerjisi son on yilda hizla buyudi;
Turkiye'nin guines kurulu gict 25.000 MW
seviyesine yaklasti. Diistik kurulum maliyetleri
ve modiiler yapi glinesi cazip kilarken, reti-
min hava kosullarina bagl olmasi sistem en-
tegrasyonunu kritik hale getiriyor. Bu noktada
riizgar enerjisi, daha dengeli tiretim karakteriy-
le 6ne cikiyor.
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“RENEWABLE ENERGY IS NOW

A STRATEGIC NECESSITY” “YENILENEBILIR ENERJi ARTIK

Energy policies today are addressed not only in terms of envi- STRATEJIK BiR ZORUNLULUK”
ronmental goals, but also in terms of direct economic resilience and Enerji politikalari bugtin yalnizca cevresel hedeflerle degil, dogrudan
foreign policy balances. Global price fluctuations and geopolitical ekonomik dayaniklilik ve dis politika dengeleriyle birlikte ele aliniyor.
risks have turned renewable energy from a preference for countries Ktiresel fiyat dalgalanmalari ve jeopolitik riskler, yenilenebilir enerjiyi til-
into a strategic necessity. In this context, wind energy is considered keler icin bir tercih olmaktan ¢ikararak stratejik bir zorunluluk haline ge-
one of the key elements that strengthens energy independence with tiriyor. Bu cercevede riizgér enerjisi, yerli tiretim kapasitesiyle enerji ba-
its domestic production capacity. gimsizligini gliglendiren temel unsurlardan biri olarak degerlendiriliyor.

Turkiye has 14,000 MW of installed wind power capacity. With Turkiye 14.000 MW riizgar kurulu glictine sahip. Bu kapasiteyle yillik
this capacity, approximately 11% of annual electricity production is elektrik Uretiminin yaklasik yizde 11'i riizgér santrallerinden karsilaniyor.
met by wind power plants. Of the total annual production of around Yillik 350 milyar kWh civarindaki toplam tretimin 36-37 milyar kWh'lik
350 billion kWh, 36-37 billion kWh is provided by wind energy. Ac- bélimd riizgar enerjisinden saglaniyor. Ulusal Enerji Plani’'na gére 2035
cording to the National Energy Plan, the 43,000 MW wind pow- yiliigin belirlenen 43.000 MW riizgar kurulu gii¢ hedefi, yaklasik 30.000
er capacity target set for 2035 indicates a need for approximately MW:lik yeni yatinm ihtiyacina isaret ediyor. Elektrik tiiketiminin her yil or-
30,000 MW of new investment. With electricity consumption ex- talama yizde 3,5 artmasi beklenirken, 2035'te toplam talebin 500 milyar
pected to increase by an average of 3.5% annually, total demand kWh seviyesine ulasacagi 6ngoriliyor. Ayni dénemde riizgar enerjisin-
is projected to reach 500 billion kWh by 2035. During the same den saglanan tretimin 85 milyar kWh'a yiikselmesi ve toplam tretimdeki
period, production from wind energy is expected to rise to 85 billion payinin ylzde 17-18 bandina ¢ikmasi bekleniyor.
kWh, increasing its share of total production to 17-18%.

“DEPOLAMA, YENILENEBILIR

“STORAGE, THE KEY THRESHOLD FOR DONUSUMUN KiLiT ESiGi”

RENEWABLE TRANSFORMATION” Yenilenebilir kaynaklarin Gretim karakteri, sistemi daha esnek ve

The production characteristics of renewable resources necessi- dengeli hale getirecek tamamlayici ¢éziimleri zorunlu kiliyor. Giinesin
tate complementary solutions that will make the system more flexi- olmadigi, riizgarin esmedigi anlarda tretimde yasanan dalgalanmalar,
ble and balanced. Fluctuations in production during periods without yenilenebilir enerjinin sistem icindeki payini sinirlayan temel faktérler-
sun or wind are one of the key factors limiting the share of renewable den biri olarak éne ¢ikiyor. Bu noktada depolama teknolojileri, yenilene-
energy within the system. At this point, storage technologies play a bilir dontstimuin kilit esigi olarak tretimin strekliligini ve sebeke kararli-
critical role in ensuring production continuity and grid stability, act- ligini saglayan kritik bir rol tstleniyor.
ing as the key threshold for renewable transformation. Turkiye'de depolamali yatinmlar icin verilen 6n lisans kapasitesi

The preliminary license capacity granted for storage investments in 33.000 MW'1 asmis durumda. Sahada halihazirda yaklasik 500 milyon
Turkiye has exceeded 33,000 MW. There is currently approximately dolarlik yatinm bulunuyor. 2026 yili icin yaklasik 2.000 MW depolama
$500 million worth of investment in the field. While approximately kapasitesinin devreye girmesi beklenirken, 2027 ve 2028 yillarinda bu
2,000 MW of storage capacity is expected to come online in 2026, this katkinin katlanarak artmasi éngértliyor.
contribution is projected to increase exponentially in 2027 and 2028.

“YENILENEBILIR ENERJi FiVATLAR

“RENEWABLE ENERGY ACTS AS AN iciN BiR cIPA OLUSTURUYOR”

ANCHOR FOR PRICES” Enerji fiyatlarindaki hareketlilik, ézellikle fosil yakita dayali sis-

Fluctuations in energy prices are felt more acutely in fossil fu- temlerde daha belirgin hissediliyor. Kiresel piyasalarda yasanan
el-based systems. Global market volatility can quickly impact elec- dalgalanmalar elektrik maliyetlerine hizla yansiyabiliyor. Yenilenebilir
tricity costs. Renewable energy, with its independence from fossil fuel enerji ise fosil yakit fiyatlarindan bagimsiz yapisiyla, elektrik fiyatlari
prices, acts as an anchor for electricity prices, playing a stabilizing role. acisindan bir ¢ipa islevi gérerek dengeleyici bir rol Gstleniyor.

This stabilizing effect of renewable sources provides a more Yenilenebilir kaynaklarin bu dengeleyici etkisi hem hane halki
predictable cost structure for both households and industry. Invest- hem de sanayi icin daha 6ngérilebilir bir maliyet yapisi sunuyor.
ments in wind, solar, and storage create a new industrial and col- Ruizgar, glines ve depolama yatirimlari, yeni bir sanayi ve is birligi ala-
laborative field, contributing to skilled employment and technology ni yaratarak nitelikli istihdam ve teknoloji transferine katki saglyor.
transfer. In the coming period, renewable energy will emerge as one Ontimiizdeki dénemde yenilenebilir enerji, enerji diplomasisinin de
of the key topics in energy diplomacy. temel basliklarindan biri olarak 6ne cikiyor.
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VISIBLE REPUTATION SYNDROME:
THE NEW ANATOMY OF
NETWORKING IN THE GLOBAL
BUSINESS WORLD

GCORUNUR ITIBAR SENDROMU:
GLOBAL IS DUNYASINDA NETWORK'UN YENI ANATOMISI

Networking is no longer
measured by who you
meet, but by how and in
what context you appear.
Invisible reputation is
becoming increasingly
worthless in the global
business world.

or many years, the concept of net-
F working in the business world revolved

around a single question: “Who do you
know?" Today, this question has been re-
placed by a more complex and decisive one:
“Who knows you, and how visible is this rec-
ognition in the digital world?”

As the way of doing business on a
global scale changes, network man-
agement is also undergoing a quiet but
profound transformation. It is no longer
enough to simply have strong connec-
tions; these connections are expected
to be visible, verifiable, and backed by
reputation. This is where a new concept
emerges: Visible Reputation Syndrome.

In the past, trust in the business
world was built through titles, compa-
ny logos, business cards, and chains of
references. Today, these indicators still
retain their importance, but they are far
from convincing on their own.

Decision-makers in global markets
now have the following reflex: “How does
this person or organization appear dig-
itally, what do they say, and with whom
are they positioned in the same context?”

MUSTAFA OZKAN

COMMUNICATIONS SPECIALIST

ILETISIM UZMANI
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Network artik kiminle
tanistiginizla degil,
nasil ve hangi baglamda
goriindiigliniizle
Olciliiyor. Goriiniir
olmayan itibar, global

1s diinyasinda giderek
degersizlesiyor.

yillar boyunca tek bir soru etrafinda

sekillendi: “Kimi taniyorsun?” Buglin
ise bu soru yerini daha karmasik ve
daha belirleyici bir soruya birakti: “Seni
kimler taniyor ve bu taninirlik dijital
dinyada ne kadar gérintr?”

Global 6lgekte is yapma bigimleri
degistikce, network yénetimi de sessiz
ama koéklu bir dénusimden geciyor.
Artik yalnizca glcli baglantilara sa-
hip olmak yeterli degil; bu baglantila-
rin gérundr, dogrulanabilir ve itibarla
desteklenmis olmasi bekleniyor. iste
tam bu noktada yeni bir kavram orta-
ya cikiyor: Gériindir itibar Sendromu.

Gecmiste is diinyasinda gliven; un-
van, sirket logosu, kartvizit ve referans
zinciri Uzerinden insa edilirdi. Bugln
bu gostergeler hala 6nemini koruyor,
ancak tek basina ikna edici olmaktan
uzak.

Global pazarlarda karar vericiler
artik su refleksi gésteriyor: “Bu kisi ya
da kurum dijitalde nasil gériintyor, ne
anlatiyor ve kimlerle ayni baglamda ko-
numlaniyor?”

[ J
I s diinyasinda network kavrami uzun

www.businessdiplomacy.net
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This approach is an evolution of the clas-
sic status-focused understanding of trust.
Status is still valuable, but its reflection in
the digital world determines its real impact.
The business world no longer gives as much
credit to invisible reputation as it used to.

WHAT IS VISIBLE REPUTATION

SYNDROME?

Visible Reputation Syndrome describes
the new business ecosystem where an in-
dividual or organization is evaluated not
only by the work they do, but also by how,
where, and with whom they make that work
visible.

In today's global business world:

M No one is chosen solely because they
are good.

B No one gains trust solely because
they are competent.

B No one is invited just because they
do the right thing.

Invisible value is disregarded at the lev-
el of perception.

This syndrome is not a disease; it is
a natural and reflexive response to the
changing dynamics of the business world.

In the past, networking was a form of re-
lationship that progressed in limited circles
and closed loops. Today, networking has be-
come an open, traceable, digitally footprint-
ed, continuously nourished ecosystem.

LinkedIn, X, industry platforms, pod-
casts, webinars, and digital publications are
no longer just communication channels;
they are stages where reputation is visible.

Network management in the new era
requires the following:

M Active visibility instead of passive ac-
quaintance

B Intellectual contact instead of ex-
changing business cards

B Open sharing of ideas instead of
closed meetings

In the global business world, personal
visibility is often confused with “position-
ing oneself.” However, true visibility does
not mean speaking loudly, but rather being
consistently present.

Effective digital visibility means:

B Not talking constantly, but saying
something valuable at the right time

B Not generating ideas on every topic,
but clarifying your area of expertise

B Not being popular, but being a refer-
ence point

Today, for a manager, consultant, or
entrepreneur, digital visibility is a map of
trust rather than a showcase for a personal
brand.

Sayi / Issue: 38

Invisible value is
disregarded at the
level of perception.

Goruiniir olmayan
deger, alg1 diizeyinde
yok sayiliyor.

|m|

Bu yaklasim, klasik statii odakl gii-
ven anlayisinin evrilmis hali. Statii hala
degerli, ancak stattiniin dijital dinya-
daki yansimasi gercek etkisini belir-
liyor. Is diinyasi, gériinmeyen itibara
eskisi kadar kredi vermiyor.

GORUNUR iTiBAR

SENDROMU NEDIR?

Goriindr ltibar Sendromu; bir kisi
ya da kurumun yalnizca yaptigi islerle
degil, bu isleri nasil, nerede ve kimlerle
gortndr kildigiyla degerlendirildigi yeni
is ekosistemini tanimlar.

Bugtintin global is diinyasinda:

W Kimse yalnizca iyi oldugu igin ter-
cih edilmiyor.

W Kimse yalnizca yetkin oldugu igin
gtiven kazanmiyor.

W Kimse yalnizca dogruyu yaptigi
icin davet edilmiyor.

Goriunir olmayan deger, algi dize-
yinde yok sayiliyor.

Bu sendrom bir hastalik degil; is
dinyasinin degisen dinamiklerine ver-
digi dogal ve refleksif bir yanit.

Gegmiste network, sinirli cevrelerde
ve kapali devre ilerleyen bir iliski bici-
miydi. Bugiin ise network; acik, izlene-
bilir, dijital ayak izi olan, stirekli besle-
nen bir ekosistem haline geldi.

LinkedIn, X, sektér platformlari, po-
dcast'ler, webinar'lar ve dijital yayinlar
artik yalnizca iletisim kanallari degil; iti-
barin gériiniir oldugu sahneler.

Yeni dénemde network ydénetimi
sunlari gerektiriyor:

W Pasif tanisiklik yerine aktif géri-
narlik

W Kartvizit alisverisi yerine fikri te-
mas

W Kapali toplantilar yerine agik dii-
stince paylasimi

Global is dinyasinda kisisel gorii-
nurlik gogu zaman “kendini konumlan-
dirmak” ile karistiriliyor. Oysa gercek
gorindirliik; yiiksek sesle konusmak de-
gil, tutarl bicimde var olmak demektir.

Etkili dijital g6ranurlik:

W Siirekli konusmak degil, dogru za-
manda degerli s6z séylemek

W Her konuda fikir tretmek degil,
uzmanlik alanini netlestirmek

M Popiiler olmak degil, referans ali-
nabilir olmak anlamina gelir

Bugtin bir yénetici, danisman ya da
girisimci icin dijital géruntrlik; kisisel
markanin vitrininden c¢ok, bir given
haritasidir.
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CRITICAL RISKS IN THE AGE OF VISIBILITY

The biggest mistake made in the age of visibility is mistaking
quantity for quality. When managing digital visibility, particular
attention should be paid to the following risks:

1. Inconsistent Identity: If the story told digitally does not
match your real-life stance, trust quickly erodes.

2. Contextual Misalignment: \Who you stand with matters as
much as what you say. The wrong context can devalue even the
right message.

3. Noise Production: Constant sharing and constant talking
create perception fatigue, not visibility.

4. Copycat Authority: Visibility that repeats others' language
and rhetoric does not produce expertise; it only creates imitation.

NEW TREND: QUIET BUT CLEAR VISIBILITY

Global trends point to a more refined understanding of visibil-
ity in the business world. This new approach emphasizes:

B Less sharing

Bl A clearer stance

H A stronger context

B A more selective network.

This approach represents a strategy of appearing meaningful-
ly in the right place rather than striving to be everywhere.

The Visible Reputation Syndrome tells us: In the business
world, it's no longer enough to simply be good; you must be seen
as good in the right way.

However, visibility loses its impact quickly if it's not backed by
real value. What endures is always this: Consistent stance, genu-
ine expertise, and the right network.

In the future business world, the winners will not be those
who talk the most, but those who are heard in the right way.

The biggest mistake made in the age of

visibility is mistaking quantity for quality.

i

JANUARY-FEBRUARY OCAK-SUBAT 2026

GORUNURLUK CAGINDA KRITiK RISKLER

Gorundrlik caginda yapilan en biytk hata, niceligi nitelik san-
maktir. Dijital gériindrlik yonetilirken su risklere 6zellikle dikkat
edilmelidir:

1. Tutarsiz Kimlik: Dijitalde anlatilan hikaye ile gercek hayat-
taki durus értismuyorsa, gliven hizla erir.

2. Baglam Yanilgisi: Kimlerle yan yana durdugunuz, ne séyle-
diginiz kadar 6nemlidir. Yanhs baglam, dogru mesaji bile deger-
sizlestirir.

3. Giiriiltii Uretimi: Stirekli paylasim ve stirekli konusma; gé-
rindrlik degil, algi yorgunlugu yaratir.

4. Kopya Otorite: Baskalarinin dilini ve séylemini tekrar eden
gorundrluk; uzmanlik Gretmez, yalnizca taklit yaratir.

YENi TREND: SESSiZ AMA NET GORUNURLUK

Global trendler, is diinyasinda daha rafine bir gériiniirliik anla-
yisina isaret ediyor. Bu yeni yaklasimda:

W Daha az paylasim

W Daha net durus

W Daha glicli baglam

W Daha secici network 6ne ¢ikiyor.

Bu yaklasim, “her yerde olma"” ¢abasindan cok, dogru yerde
anlamli bicimde gériinme stratejisini temsil ediyor.

Gortiniir itibar Sendromu bize sunu séyliyor: Is diinyasinda
artik yalnizca iyi olmak yetmez; iyi oldugunun dogru bicimde gé-
rindr olmasi gerekir.

Ancak gérinirlik, gercek degerle desteklenmiyorsa kisa st-
rede etkisini kaybeder. Kalici olan her zaman sudur: Tutarli durus,
gercek uzmanlik ve dogru network.

Gelecegin is diinyasinda kazananlar; en ¢ok konusanlar de-
gil, en dogru sekilde duyulanlar olacak.

Goruniirliikk caginda yapilan en biiyiik
hata, niceligi nitelik sanmaktir.

www.businessdiplomacy.net
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EFFECTIVELY AND EFFICIENTLY
IN THE BUSINESS WORLD

IS DUNYASINDA SOSYAL MEDYAYI
DOGRU VE VERIMLI KULLANMAK

The right strategy for business people is not to “be
everywhere”; it is to be on the right platform, with
the right content, at the right frequency.

Is insanlar icin dogru strateji, “her yerde
olmak” degil; dogru platformda, dogru igerikle,

dogru siklikta yer almaktir.

social media is no longer just a space

for individual sharing; it has become
a strategic communication, reputation,
and influence management tool for the
business world. Social media platforms
do not speak the same language. Each
has a different target audience, com-
munication dynamics, and set of expec-
tations. The right strategy for business
people is not to "be everywhere"; it is to
be present on the right platform, with the
right content, at the right frequency.

For business people, social mediais a
tool for building reputation and influence
rather than visibility. LinkedIn is central
as a showcase for personal branding and
leadership; it should be used profes-
sionally and with restraint. Facebook is a
complementary space for corporate an-
nouncements and social responsibility.
Instagram is valuable for its high-quality
visuals and balanced posts that reflect
humanity and leadership. YouTube offers
depth and trust through interviews and
analysis, providing a lasting reputation
archive.

In today's rapidly digitalizing world,

ENGIN DiNC
DIGITAL COMMUNICATIONS SPECIALIST
DIJITAL ILETISIM UZMANI
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ijitallesmenin hiz kazandigi
DgUnUmu‘zde sosyal medya,
artik sadece bireysel payla-
simlarin yapildigi bir alan olmaktan
cikmus; is diinyasi igin stratejik bir
iletisim, itibar ve etki yénetimi ara-
cina dénusmustir. Sosyal medya
platformlarr ayni dili konusmaz. Her
biri farkli bir hedef kitleye, iletisim
dinamigine ve beklenti setine sa-
hiptir. [s insanlari icin dogru strateji,
“her yerde olmak” degil; dogru plat-
formda, dogru icerikle, dogru siklikta
yer almaktir.
is insanlari icin sosyal medya,
gorundrlikten ¢ok itibar ve etki
alani insa etme aracidir. LinkedIn
kisisel marka ve liderlik vitrini olarak
merkezdedir; profesyonel ve 6l¢iilii
kullanilmalidir. Facebook kurumsal
duyurular ve sosyal sorumluluk igin
tamamlayici bir alandir. Instagram,
insani ve lider y6nu yansitan, gérsel
kalitesi yiiksek ve dengeli paylasim-
larla degerlidir. YouTube ise réportaj
ve analizlerle derinlik ve giiven tre-
ten, kalici bir itibar arsivi sunar.

www.businessdiplomacy.net
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X (Twitter) is a fast but risky medium; it
should be used cautiously except for official
and crisis-focused, short, and controlled state-
ments. NSosyal may present a local and nation-
al stance, but due to its limited audience, it can
create an impression of bias. TikTok should be
evaluated indirectly for businesspeople, not in-
dividually, but through informative content with
corporate and professional teams.

Business people should pay attention to and
prioritize the following 7 points in their use of
social media, as they are important for personal
and corporate reputation management:

WELL-MANAGED SOCIAL
MEDIA BRINGS WITH IT
GOOD REPUTATION
MANAGEMENT
For businesspeople, social media is the most
visible area of reputation, and every post direct-
ly affects the perception of trust. Since digital
reputation is built over the long term, content
should be shared not based on momentary
emotions but with the question “"How does this
represent me and my organization and me?" in
mind; it should not be forgotten that the first
comment also shapes perception.

Say!i / Issue: 38
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X (Twitter) hizli ama riskli bir
mecradir; resmf ve kriz odakli, kisa ve
kontrollti agiklamalar disinda temkinli
kullaniimalidir. NSosyal yerli ve millt
bir durus algisi sunsa da sinirl kitlesi
nedeniyle taraflilik izlenimi olustu-
rabilir. TikTok ise is insanlari i¢in bi-
reysel degil, kurumsal ve profesyonel
ekiplerle, bilgilendirici icerikler iize-
rinden dolayli degerlendirilmelidir.

is insanlarinin sosyal medya kul-
laniminda su 7 maddeye dikkat edip
6nem vermesi kisisel ve kurumsal
itibar yénetimi acisindan énem arz
ediyor:

ivi YONETILMIiS SOSYAL
MEDYA, iYi BiR iTIBAR
YONETIMIiNi DE
BERABERINDE GETIRIR
Is insanlari icin sosyal medya, iti-
barin en gériinir alanidir ve her pay-
lasim giiven algisini dogrudan etkiler.
Dijital itibar uzun vadede insa edildi-
ginden, icerikler anlik duygularla degil
“Beni ve kurumumu nasil temsil edi-
yor?" sorusu gézetilerek paylasiimali;
ilk yorumun da algyr yénlendirdigi
unutulmamalidir.

KiSiSEL MARKA
iLE KURUMSAL
KiMLiGiN DENGESi,
BUYUMEYi SAGLAR
[s insanlarinin kisisel sosyal med-
ya hesaplari cogu zaman kurumsal
kimlikle birlikte algilanir. Bu nedenle
kisisel gérislerde dahi kurumsal so-
rumluluk gézetilmeli; sektor bilgisi,
vizyon ve liderlik odakli paylasimlar
tercih edilmelidir. Kurum temsilcileri-
nin siradan bir sosyal medya kullani-
mina sahip olma liiksi yoktur.

AMACGSIZ PAYLASIM
YAPMAYI DEGIL,
STRATEJIK iLETiSIM
SURECLERINi
GELiSTIRMELI
Sosyal medyada var olmak, cok
paylasim yapmak degil; dogru icerigi,
dogru amacla ve dogru kitleye sun-
maktir. Is insanlari icin sosyal med-
ya; bilgi, vizyon ve giiven insa etme
alanidir. Giindem disi polemikler ve
kontrolsiiz paylasimlar ise gecici g6-
riindirlik saglasa da uzun vadede iti-
bar kaybina yol agar.
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BALANCING PERSONAL BRAND AND
CORPORATE IDENTITY DRIVES GROWTH
Business professionals’ personal social media accounts are

often perceived alongside their corporate identity. Therefore,
corporate responsibility should be considered even in personal
opinions; sharing focused on industry knowledge, vision, and
leadership should be preferred. Corporate representatives do not
have the luxury of ordinary social media use.

DEVELOP STRATEGIC COMMUNICATION
PROCESSES RATHER THAN AIMLESS SHARING
Existing on social media is not about sharing a lot; it is about
presenting the right content, with the right purpose, to the right
audience. For business people, social media is a space for build-
ing knowledge, vision, and trust. Off-topic polemics and uncon-
trolled sharing may provide temporary visibility, but they lead to a
loss of reputation in the long run.

YOUR LANGUAGE, STYLE, AND TONE SHOULD
BE UNIQUE TO YOU
The language used on social media reflects the business per-
son's understanding of leadership and corporate stance. Exces-
sively familiar or harsh expressions can lead to misperceptions;
therefore, a simple, clear, and respectful style should be preferred.
Especially in sensitive and crisis periods, a balanced, responsible
language that stands by the state strengthens social trust.

BE A PERSON OF INTEREST WITH A BLEND OF
MODERATION AND CONSISTENCY
Neither remaining silent for long periods nor making uncon-
trolled posts is appropriate on social media. The ideal approach
for business people is to make measured and regular posts with a
consistent language and theme. Continuity strengthens trust, while
moderation reinforces the perception of professionalism; social
media is not an instantaneous but a sustainable sphere of influence.

USE SOCIAL MEDIA NOT ONLY AS A PLATFORM
FOR SPEAKING, BUT ALSO FOR LISTENING
Social media is not just a platform for sharing; it is a strate-
gic analysis medium where public opinion and stakeholder ex-
pectations are monitored. Correctly interpreted feedback gives
business people an advantage; turning criticism into constructive
results is a sign of strong leadership.

ALWAYS BE PREPARED FOR MOMENTS
OF CRISIS
Crises can arise and spread rapidly. Since incorrect or delayed
statements can lead to reputational risk, the language and explanation
process to be used in times of crisis should be planned in advance.
Silence can exacerbate a crisis as much as uncontrolled statements.
Let's not forget: leaving a mark on social media is easy; what
matters is making that mark permanent with trust, reputation,
and continuity.

The language used on social media reflects

the business person’s understanding of
leadership and corporate stance.

i

DiL, USLUP VE TONUNUZ SiZE 6ZGU OLMALI

Sosyal medyada kullanilan dil, is insaninin liderlik anlayis
ve kurumsal durusunu yansitir. Asirt samimi ya da sert ifadeler
yanlis algilara yol acabileceginden; sade, net ve saygili bir Uslup
tercih edilmelidir. Ozellikle hassas ve kriz dénemlerinde denge-
li, sorumluluk sahibi ve devletin yaninda duran bir dil, toplumsal
guveni gliglendirir.

OLCULULUK iLE SUREKLILiGiN HARMANI iLE
MERAK DUYULAN BIR Ki$i OLMAK
Sosyal medyada ne uzun siire sessiz kalmak ne de kontrolstiz
paylasim yapmak dogrudur. Is insanlari icin ideal olan; tutarli bir
dil ve tema ile, élctilti ve diizenli paylasimlar yapmaktir. Stirekli-
lik gtiveni, élgiliiliik ise profesyonellik algisini giiglendirir; sosyal
medya anlik degil, sirdurdlebilir bir etki alanidir.

SOSYAL MEDYAYI SADECE KONUSMA DEGIL,
DINLEME ALANI OLARAK KULLANMALI
Sosyal medya sadece paylasim yapilan bir alan degil, kamuo-
yu ve paydas beklentilerinin izlendigi stratejik bir analiz mecrasidir.
Dogru okunan geri bildirimler is insanina avantaj saglar; elestirileri

yapici sonuca dénistirmek ise giigli liderligin gostergesidir.

KRiZ ANLARI iCiN HER ZAMAN HAZIRLIKLI
OLMALI
Krizler hizla ortaya cikip yayilabilir. Yanlis ya da gecikmis agik-
lamalar itibar riskine yol agtigindan, kriz anlarinda kullanilacak dil
ve agiklama streci énceden planlanmalidir. Sessizlik de kontrol-
slz aciklamalar kadar krizi buiyttebilir.
Unutmayalim; sosyal medyada iz birakmak kolaydir, 6nemli
olan, o izi gliven, itibar ve streklilikle kalici kilmaktir.

Sosyal medyada kullanilan dil, ig
insaninin liderlik anlayisi
ve kurumsal durusunu yansitir.

www.businessdiplomacy.net
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