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WE MUST PRECISELY UNDERSTAND
THE CHANGES IN THE GLOBAL SYSTEM

KURESEL SISTEMIN DONUSUMLERINI DOGRU OKUMALIYIZ

As the global economy
rapidly reshapes itself,

the new balance centered
on technology, people,

and sustainability is
determining the business
world’s competitive
strength and its capacity to
prepare for the future.

Kiiresel ekonominin hizla
yeniden sekillendigi

bu donemde; teknoloji,
insan ve sirdiirilebilirlik
ekseninde kurulan yeni
denge, is diinyasinin
rekabet giiciini ve
gelecege hazirlik
kapasitesini belirliyor.

ing one of the fastest periods
of transformation in history.
The rapid pace of technolog-
ical progress, shifts in eco-
nomic balance, and new hu-
man-centered approaches are
fundamentally altering the way
we do business. With less than
a decade until 2030, it is more
important than ever to accu-
rately understand this global
transformation and prepare for
the future.

Ideas like digitalization,
artificial intelligence, the data
economy, and sustainability
have become key factors, not
only in technology but also in
trade, manufacturing, and in-
ternational competition. Today,
a company's competitiveness
depends not just on its size but
also on how quickly it adopts

Today, the world is experienc- I

Bugtin diinya, tarihin belki
de en hizli dénisim dénem-
lerinden  birinden  geciyor.
Teknolojinin bas déndiiriici
ilerleyisi, ekonomik dengele-
rin yeniden sekillenmesi ve
insan odakli yeni yaklasimlar,
is yapma bicimlerimizi koklii
sekilde degistiriyor. 2030'a
yalnizca birka¢ yil kalmis-
ken, kiiresel sistemin icinden
gectigi bu dénisimd dogru
okumak ve gelecege hazirlikli
olmak her zamankinden daha
biiytik énem tasiyor.

Dijitallesme, yapay zeka,
veri ekonomisi ve siirdiri-
lebilirlik gibi kavramlar artik
yalnizca teknoloji diinyasi-
nin degil; ticaretin, dretimin
ve kiresel rekabetin temel
belirleyicileri  haline gelmis
durumda. Bugtin sirketlerin
rekabet giicii yalnizca finan-
sal bdyiikliikleriyle degil; tek-
nolojiye uyum hizlari, insan
kaynagina yaptiklari yatirimlar
ve kiiresel deger zincirlerin-
deki konumlariyla &l¢iiliiyor.
icinde bulundugumuz bu hiz
caginda, degisime uyum sag-
layabilenler icin buyiik firsat-
lar oldugu kadar, hazirliksiz
yakalananlar icin ciddi riskler
de séz konusu.

NAIL OLPAK
PRESIDENT OF DEIK
DEIK BASKANI

O O @Nailolpak
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new technology, invests in human talent, and
positions itself within global value chains.
In this age of rapid change, while there are
major opportunities for those who can adapt,
there are serious risks for those who are un-
prepared.

In this new era, the economy revolves
not only around technology but also around
people. After all, it is people who develop,
utilize, and give meaning to technology.
Skilled human resources, a culture of inno-
vation, and knowledge creation are becom-
ing the most critical factors for the future
competitiveness of nations and organiza-
tions. Therefore, societies and institutions
that find the right balance between technol-
ogy, people, and the economy will be among
the winners in this new world.

This global transformation is also chang-
ing the nature of international economic
relations. As trade routes, production hubs,
and investment patterns shift, economic
cooperation among countries is gaining in-
creased strategic importance.

At this crucial moment, strengthening in-
ternational dialogue and cooperation with-
in the business community is essential. In
this context, | believe Turkiye should focus
on strategies that prioritize people, harness
technology as a driving force, and boost eco-
nomic competitiveness in this new era.

As DEIK, which has been operating for
41 years with this vision, we continue our
efforts through our 153 Business Councils
worldwide, aiming to boost cross-border
investment and trade without using public
funds, guided by our motto of “Business
Diplomacy.’ Serving as the bridge through
which Turkiye's private sector engages in-
ternationally, we operate voluntarily along-
side our Business Councils, Partner Orga-
nizations, Founding Institutions, Corporate
Members, and colleagues.

In this issue of Business Diplomacy, ti-
tled “With 4 Years to Go Until 2030: A New
World Between Technology, People, and the
Economy,” we explore the various facets of
this significant transformation. With contri-
butions from leading experts, | believe this
issue will provide invaluable insights to the
business community for understanding the
rapidly evolving global economy and shap-
ing new perspectives for the future.

| extend my gratitude to all the authors
and contributors who helped prepare this
issue and wish you an enjoyable read.

D

While the new
world offers
significant
opportunities for
organizations that
accurately interpret
change and invest
in human capital
and innovation,
international
partnerships have
become a strategic
necessity.

(D

Degisimi dogru
okuyan, insan
LETEDERT
inovasyona
yatinm yapan
kurumlar icin

yeni diinya biiyiik
firsatlar sunarken;
uluslararasi is
birlikleri artik
stratejik bir
zorunluluk haline
geliyor.

MARCH-APRIL MART-NISAN 2026

Bu yeni dénemde ekonominin
merkezinde yalnizca teknoloji degil,
insan da yer aliyor. Clinkii teknoloji-
yi gelistiren, kullanan ve anlamli héle
getiren yine insanin kendisi. Nitelikli
insan kaynagi, inovasyon kiiltiri ve
bilgi tretimi; tlkelerin ve kurumlarin
gelecekteki rekabet gticiinti belirleyen
en kritik unsurlar olarak éne c¢ikiyor.
Dolayisiyla teknoloji, insan ve ekono-
mi arasindaki dengeyi dogru kurabilen
toplumlar ve kurumlar, yeni diinyanin
kazananlarr arasinda yer alacak.

Kiiresel élcekte yasanan bu do-
nistim, ayni zamanda uluslararasi
ekonomik iliskilerin dogasini da degis-
tiriyor. Ticaret yollari, tiretim merkez-
leri ve yatirim akislari yeniden sekille-
nirken; ilkeler arasindaki ekonomik is
birlikleri her zamankinden daha stra-
tejik bir 6nem kazaniyor.

Tam da bu noktada, is diinyasinin
uluslararasi diyalog ve is birligi kanal-
larini gliclendirmesi biiyiik 6nem ta-
siyor. Bu dogrultuda Tirkiye'nin yeni
dénemde insani merkeze alan, tekno-
lojiyi itici gti¢ olarak kullanan ve eko-
nomik rekabetciligi artiran stratejilere
odaklanmasi gerektigine inaniyorum.

Bu hedeflerle faaliyetlerini stirdii-
ren DEIK olarak 41 yildir, tim diin-
yaya yayilmis 153 [s Konseyimizle,
tlkeler arasi yatinm ve ticareti artir-
mak icin, kamu kaynagi kullanmadan,
“Ticari Diplomasi” mottomuzla faa-
liyetlerimizi stirdiirtiyoruz. Tirk o6zel
sektériinin dis dinyaya acilan pen-
ceresi olarak ¢alismalarimizi géndillii-
liik esasiyla; [s Konseylerimiz, Karsi
Kanatlarimiz, Kurucu Kuruluslarimiz,
Kurumsal Uyelerimiz ve calisma arka-
daslarimizla devam ediyoruz.

Elinizdeki Business Diplomacy sayi-
sinda, “2030'a 4 Kala: Teknoloji, insan
ve Ekonomi Arasinda Yeni Diinya” bas-
higr altinda, bu biyik dénisimdin farkli
boyutlarini ele aliyoruz. Alaninda uzman
isimlerin katkilariyla hazirlanan bu sayi-
nin, hizla degisen kiiresel ekonomiyi an-
lamak ve gelecege dair yeni perspektifier
gelistirmek (izere is diinyamiza énemli
bir perspektif sunacagina inaniyorum.

Bu sayinin hazirlanmasinda emegi
gecen tiim yazarlarimiza ve katki su-
nanlara tesekkiir ediyor, keyifii oku-
malar diliyorum.

Sayi / Issue: 39
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WITH JUST FOUR YEARS TO GO UNTIL 2030:
BUILDING THE FUTURE WITHIN TIME

2030'A 4 KALA: ZAMANIN ICINDE
GELECEGI INSA ETMEK

Dear Readers,

There are only four years left until 2030. Global econom-
ic, technological, and geopolitical shifts point to a rare
period of rapid acceleration in history. As the production
models we're used to are transforming, the rules of trade
are being rewritten; countries and institutions are redefin-
ing their roles within this new order. Today, it is no longer
just observers of change but those who shape it who are
leading.

The era we live in is not only an age of technolog-
ical progress but also a search for meaning, direction,
and balance. This transformation—covering artificial
intelligence, the green transition, the digital economy,
and new business models—calls on individuals and
institutions to become more agile, connected, and
responsible. In this era of rapid change, the real chal-
lenge is not only adapting but also actively shaping it.

Turkiye is positioning itself not just as an observer
but as an active participant in global trade and busi-
ness diplomacy. The international networks of our
business community, led by DEIK and the World
Turkish Business Council (DTIK), play a vital role
in strengthening cross-border economic relations,
forming new partnerships, and fostering multilateral
trade. In this context, correctly understanding the op-
portunities the times present and creating sustaina-
ble value are more important than ever.

In this issue of our magazine, we focus on the
new dynamics that global transformation brings to
business practices under the title “4 Years to 2030:
A New World Between Technology, People and the
Economy.” While examining the position of the Turk-
ish business world within global networks from the
DTIK perspective, we evaluate the financial oppor-
tunities Turk Eximbank offers for exports, the COP31
Istanbul process, and the new climate governance
threshold through a strategic lens. Additionally, we
highlight the human dimension of this transformation
through the works of artist Ugur Gallenkus, which re-
flect the contradictions of the world.

In this brief yet crucial window leading up to
2030, the goal is not merely to prepare for the future
but to build it from today.

We hope you enjoy reading.

Degerli Okurlar,

2030 yilina yalnizca dért yil kaldi. Kiiresel ekonomi,
teknoloji ve jeopolitik dengeler, tarihin nadir hizlanma
dénemlerinden birine isaret ediyor. Alistigimiz iretim
modelleri déniisiirken, ticaretin kurallari yeniden yazi-
liyor; dilkeler ve kurumlar bu yeni diizende konumlarini
yeniden tanimliyor. Bugiin artik yalnizca degisimi izle-
yen degil, onu yénlendiren aktérler éne ¢ikiyor.

icinde bulundugumuz cag, yalnizca teknolojik
ilerlemenin degil; ayni zamanda anlam, yén ve den-
ge arayisinin da cagini temsil ediyor. Yapay zekadan
yesil déniisiime, dijital ekonomiden yeni is yapma
modellerine kadar uzanan bu déniisiim, insani ve ku-
rumlari daha cevik, daha baglantili ve daha sorumlu
olmaya davet ediyor. Zamanin hizlandigi bu dénem-
de asil mesele, degisime uyum saglamak kadar, bu
degisime yén verebilmektir.

Tiirkiye, bu doéniisiim stirecinde yalnizca izleyen
degil, kiiresel ticaretin ve is diplomasisinin aktif bir
paydasi olarak konumlanmaktadir. DEIK ve Diinya
Tiirk s Konseyi (DTIK) basta olmak tizere, is dtin-
yamizin uluslararasi aglari; tlkeler arasi ekonomik
iliskilerin giiclendirilmesinde, yeni is birliklerinin ku-
rulmasinda ve cok tarafli ticaretin gelistirilmesinde
kritik bir rol tistlenmektedir. Bu cercevede, zamanin
sundugu firsatlari dogru okuyabilmek ve kalici deger
tiretebilmek her zamankinden daha biiyiik bir énem
tasimaktadir.

Dergimizin bu sayisinda odagimizi “2030’a 4
Kala: Teknoloji, insan ve Ekonomi Arasinda Yeni
Diinya" basligiyla, kiresel déniisimiin is yapma
bicimlerine getirdigi yeni dinamiklere ceviriyoruz.
Tiirk is diinyasinin kiresel aglardaki konumunu
DTIK perspektifiyle ele alirken; Tiirk Eximbank'in ih-
racata sundugu finansal imkanlar, COP31 [stanbul
stirecini ve iklim yénetisimindeki yeni esigi stratejik
bir bakis acisiyla degerlendiriyoruz. Ayrica, sanatgi
Ugur Gallenkus'un diinyadaki zitliklara ayna tutan
calismalariyla, bu déniisiimdin insani boyutuna da
dikkat cekiyoruz.

2030'a giden bu kisa ama kritik zaman diliminde,
mesele yalnizca gelecege hazirlanmak degil; gelecegi
bugtinden insa edebilmektir.

Keyifii okumalar diliyoruz.

Sayi / Issue: 39
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ZiRAAT BANK ACCELERATED o
ITS GROWTH IN 2025

ZIRAAT BANKASI 2025 TE BUYUMESINI HIZLANDIRDI

Ziraat Bank maintained its strong fi-
nancial performance in 2025 despite
fluctuations in global markets, signif-
icantly expanding its balance sheet.
The bank's total assets grew 57% year-
over-year to 8.5 trillion TL, while its eq-
uity rose 55%, maintaining its robust
capital structure. The bank closed the
year with a net profit of 161 billion TL.

Ziraat Bank General Manager Al-
paslan Cakar noted that 2025 was
a year marked by high global uncer-
tainty, emphasizing that the bank had
strengthened its leadership position in
the sector through its robust financial
structure and effective balance sheet
management.

Gakar emphasized that they con-
tinued to lead in many areas, such as
loans, deposits, export financing, and
digital banking, while noting that sup-
port for the real sector, production, and
especially agriculture continued. He
also noted that international expansion
remains among the bank's strategic
priorities.

Ziraat Bankasi, 2025 yilinda kire-
sel piyasalardaki dalgalanmalara
ragmen gucli finansal performan-
sini strdirerek bilancosunu énemli
6lgtide blyditti. Bankanin aktif bii-
yiklaga yillik bazda %57 artisla 8,5
trilyon TL'ye ulasirken, ézkaynaklari
da %55 artarak saglam yapisini koru-
du. Banka, yili 161 milyar TL net karla
tamamlad..

Ziraat Bankasi Genel Mdddird Al-
paslan Cakar, 2025'in kiiresel élcekte
belirsizliklerin yiiksek seyrettigi bir yil
olduguna dikkat cekerek, bankanin
gucli finansal yapisi ve etkin bilango
y6netimi sayesinde sektérdeki liderli-
gini pekistirdigini belirtti.

Cakar, kredi, mevduat, ihracat
finansmani ve dijital bankacilik gibi
bircok alanda liderliklerini strdiir-
dliklerini vurgularken, reel sektére,
uretime ve ézellikle tarima saglanan
destegin devam ettigini ifade etti.
Yurt disi yapilanmanin da stratejik
oncelikler arasinda yer aldigini kay-
detti.
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Despite global uncertainties, the bank delivered a strong
performance, generating a net profit of 161 billion TL while
increasing its equity by 55%.

Kiresel belirsizliklere ragmen glcli performans sergileyen banka,
161 milyar TL net kar elde ederken Gzkaynaklarini %55 artird.
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GEDiK HOLDING MAKES DATA-DRIVEN
INVESTMENT IN YOUNG TALENT:
STRATEGIC PARTNERSHIP WITH INTECHNE

GEDIK HOLDING'DEN GENC YETENEKLERE VERI ODAKLI YATIRIM:
INTECHNE ILE STRATEJIK ORTAKLIK

Gedik Holding's startup investment pro-
gram GearUp has established a strategic
partnership with the technology startup In-
techne Technology. Under the collaboration
agreement signed at Istanbul Gedik Univer-
sity, the goal is to identify young participants
in robotics competitions at an early age
through data-driven analysis of their perfor-
mance and connect them with the industry.
Intechne’s “TechApp" platform combines
physical and digital processes to measure
participants’ technical and problem-solving
skills, transforming them into verified digital

Gedik Holding'in Girisim Yatinm Programi
GearUp, teknoloji girisimi Intechne Tek-
noloji ile stratejik ortaklik kurdu. [stanbul
Gedik Universitesi'nde imzalanan is birligi
kapsaminda, robotik yarismalara katilan
genclerin performanslari veri odakli olarak
analiz edilerek erken yasta kesfedilmesi
ve sanayi ile bulusturulmasi hedeffeniyor.
Intechne’nin gelistirdigi “TechApp” platfor-
mu, fiziksel ve dijital stregleri birlestirerek
katihmcilarin teknik ve problem ¢ézme be-
cerilerini élctip dogrulanmis dijital kariyer
profillerine dénustirdyor. Ortaklikla birlik-

career profiles. The partnership aims to sup- Gedik Holding's startup program GearUp is te Turkiye'de STEM ve robotik ekosiste-
port the transition to a more sustainable and supporting a data-driven discovery model that minde daha sirdiirdilebilir ve élcilebilir bir
measurable talent management model with- ~ measures the performance of young talent yetenek yénetimi modeline gecisin destek-

through robotics competitions by investing in

in Turkiye's STEM and robotics ecosystem. Intechne Technology. lenmesi amaglaniyor.

Hilya Gedik, Chairperson of the Board Gedik Holding Yonetim Kurulu Bas-

of Directors at Gedik Holding, stated in her Gedik Holding'in girisim programi GearUp, kani Hilya Gedik is birligine iliskin deger-
Intechne Teknoloji'ye yatirim yaparak robotik

assessment of the partnership that they be- - lendirmesinde, sdrdirdlebilir biydmenin
i . X yarismalar lzerinden geng yeteneklerin i . ~

lieve young talent is at the core of sustaina- o formansimi dicen veri temelii bir kesif temelinde genc yeteneklerin yer aldigina
ble growth, noting that the partnership with modelini destekliyor. inandiklarini belirterek, Intechne ile kurulan

Intechne is not merely an investment but
also a demonstration of long-term confi-
dence in Turkiye's engineering and technol-
ogy ecosystem.

Gedik emphasized that they will con-
tinue to support initiatives that unlock the
potential of young people and connect them
with production.

b

ortakligin yalnizca bir yatinm degil, ayni za-
manda Tirkiye'nin mihendislik ve teknoloji
ekosistemine duyulan uzun vadeli gtivenin
bir géstergesi oldugunu ifade etti.

Gedik, genclerin potansiyellerini agi-
ga cikaran ve onlari Uretimle bulusturan
girisimleri desteklemeyi stirdireceklerini
vurguladi.

www.businessdiplomacy.net
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Fuarcilik Grubu

Tuyap, Yeni Sezonda da
Stratejik Is Birliklerine
Ev Sahipligi Yapiyor

Fuarlarimiz, T.C. Ticaret Bakanligr'nin “Yurt igi Sektérel Nitelikli Fuarlar” destek programi
kapsaminda Prestijli Fuar statiisiinde yer aliyor, bu kapsamda katilimcilarimiz stant alani
kirasiile stant konstriiksiyonu giderlerinde %50’ye varan Bakanlik desteginden yararlanacak.
Bu stat, fuarlarimizin sektérel derinligini, ticari gliciinl ve stratejik Gnemini resmi olarak
tescilliyor. Tliyap Fuarcilik Grubu olarak, bu yil da “Kiiresel Ticaretin Bulusma Noktas1”
olmaya devam ediyoruz! Fuar Takvimimiz

Prestijli Fuarlarimiz 2026
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Kivang Energy, which has commissioned an Al-supported facility for solar panel production,

continues its growth by increasing both its production capacity and renewable energy investments.
Glnes paneli tiretiminde yapay zeka destekli tesisi devreye alan Kivang Enerji, hem dretim

kapasitesini hem de yenilenebilir enerji yatirimlarini artirarak biyimesini sirddrdyor.

KIVANC ENERGY’S GROWTH
RENEWABLES: 260 MW INSTALLED CAPACITY,

PUSH IN

1 GW INVESTMENT PORTFOLIO

KIVANC ENERJI'DEN YENILENEBILIRDE BUYUME HAMLESI:
260 MW KURULU GUC, 1 GW'LIK YATIRIM PORTFOYU

12

Diversifying its operations with solar and wind projects in
addition to hydroelectric power plants, Kivang Energy has
reached 260 MW of installed capacity and a pre-licensed
investment portfolio of T GW.

The company strengthened its production activities
with the Al-supported state-of-the-art solar panel pro-
duction facility it commissioned in January 2023.

The facility, which currently has an annual production
capacity of 1.2 GW, is targeted to be expanded to 3.4 GW
through planned investments.

Kivang Energy is developing high-efficiency products
in the 610-640 watt range using next-generation tech-
nologies such as TOPCon and G12R in panel production.
Thanks to Al-powered quality control systems, produc-
tion errors are reduced while panel efficiency and product
diversity are increased. The company plans to begin pro-
duction of Black Module panels—designed for residential
use and offering aesthetic appeal and high performance in
low-light conditions—by 2026.

i

Hidroelektrik santrallerinin yani sira giines ve riiz-
gar projeleriyle faaliyetlerini ¢esitlendiren Kivang
Enerji, 260 MW kurulu giice ve T GW bliyiiklii-
gtinde 6n lisansli yatinm portféyiine ulasti.

Sirket, ocak 2023'te devreye aldigi yapay zeka
destekli ileri teknoloji giines paneli iretim tesi-
siyle tretim faaliyetlerini gtiglendirdi. Yillik 1,2
GW tretim kapasitesine sahip tesisin, planlanan
yatinmlarla 3,4 GW seviyesine ¢ikarilmasi hedef-
leniyor.

Kivang Enerji, panel tretiminde TOPCon ve
G12R gibi yeni nesil teknolojilerle 610-640 watt
araliginda ytiksek verimli triinler gelistiriyor. Ya-
pay zeka destekli kalite kontrol sistemleri sayesin-
de dretim hatalari azaltilirken, panel verimliligi ve
ardn cesitliligi artiriliyor. Sirketin, 2026 itibariyla
konut kullanimina yénelik estetik ve disiik isikta
yiksek performans sunan Black Modiil panelleri
tretime almasi planlaniyor.

www.businessdiplomacy.net
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A NEW THRESHOLD IN

ELECTROMAGNETIC DEFENSE: EJDERHA

ELEKTROMANYETIK SAVUNMADA YENI ESiK: EJDERHA

14

The system developed by ASELSAN is categorized as a "di-
rected energy weapon,” differing from conventional ammu-
nition-based solutions. Instead of an explosive effect, it uses
high-powered electromagnetic waves to disable electronic
circuits in the target. The system applies an electromagnetic
effect to the target instead of physical destruction. High-pow-
ered waves propagating at the speed of light can disable
the target platform’s navigation, communication, and com-
mand-and-control infrastructure. This method creates a de-
terrent option, especially against systems with high electronic
component density.

The low cost per shot compared to conventional missile
systems and the lack of ammunition dependency also make
directed energy systems stand out in terms of operational sus-
tainability. The system can perform its tasks as long as a power
source is available.

MULTIPLE SCENARIO TESTING

IN FIELD DEMONSTRATION

The system was presented to security units and officials
from the Presidency of Defense Industries (SSB) during a ca-
pability demonstration held at ASELSAN's Gélbek Technology
Base in Ankara. In four different scenarios executed in real time,
effectiveness was tested against different types of UAVs from a
distance of hundreds of meters. The scenarios included simul-
taneous intervention against multiple FPV drone threats, neu-
tralization against wired and wireless platforms, and demon-
stration of effects on different subsystem components.

During the testing process, attention was drawn to the sys-
tem’s reaction time and ease of operational use. In the eval-
uations, it was stated that the performance met expectations.

i

ASELSAN tarafindan gelistirilen sistem, klasik mithimmat te-
melli ¢éziimlerden farkli olarak “yénlendirilmis enerji silahi”
kategorisinde konumlaniyor. Patlayici bir etki yerine yiiksek
gliclii elektromanyetik dalgalar kullanarak hedefteki elekt-
ronik devreleri islevsiz hale getiriyor. Sistem, hedefe fiziksel
bir imha yerine elektromanyetik etki uyguluyor. Isik hizinda
yayilan yiiksek giiclii dalgalar, hedef platformun navigasyon,
iletisim ve komuta-kontrol altyapisini devre disi birakabiliyor.
Bu yéntem, ézellikle elektronik bilesen yogunlugu yiiksek sis-
temlere karsi caydirici bir secenek olusturuyor.

Atis basina maliyetin klasik fiize sistemlerine kiyasla diisiik
olmasi ve mihimmat bagimliliginin bulunmamasi, yénlendi-
rilmis enerji sistemlerini operasyonel strdirdlebilirlik agi-
sindan da éne g¢ikariyor. Gli¢c kaynag mevcut oldugu stirece
sistem gérev yapabiliyor.

SAHA GOSTERIMINDE

COKLU SENARYO TEST i

Sistem, Ankara'daki ASELSAN Gélbek Teknoloji Ussii'n-
de gerceklestirilen bir yetenek gosteriminde gtivenlik birim-
leri ve Cumhurbaskanligi Savunma Sanayii Baskanligi (SSB)
yetkililerine tanitildi. Gercek zamanlr icra edilen dért farkli se-
naryoda, ytizlerce metre mesafeden farkli tipte [HA'lara kars
etkinlik test edildi. Coklu FPV dron tehdidine karsi eszamanli
miidahale, kablolu ve kablosuz platformlara karsi etkisizles-
tirme ve farkli alt sistem bilesenlerine yonelik etki gbsterimi
senaryolar arasinda yer ald..

Test strecinde sistemin reaksiyon stiresi ve operasyonel
kullanim kolaylhigina dikkat cekildi. Yapilan degerlendirmeler-
de, performansin beklentileri karsiladigr ifade edildi.

www.businessdiplomacy.net
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Fuzul, a well-established institution in the savings finance sector, has become the main sponsor of the Turkish Men's and Women's National Football Teams. Under the
agreement covering the 2025-2026 season, Fuzul will support the Turkish teams in their journey toward achieving their international goals.

Tasarruf finansman sektoriniin kéokli kuruluslarindan Fuzul, Tirkiye Erkek ve Kadin A Milli Futbol Takimlarinin ana sponsoru oldu. 2025-2026
sezonunu kapsayan anlasma kapsaminda Fuzul, Ay-Yildizli ekiplerin uluslararasi hedeflerine giden yolda destek verecek.

FUZUL SUPPORTS MAIN
SPONSORSHIP OF NATIONAL TEAMS

FUZUL'DEN MILLI TAKIMLARA ANA SPONSORLUK DESTEGI

With 34 years of experience in the savings finance sec-

I tor, Fuzul has partnered with the Turkish National Foot-
ball Teams, prominent figures in football, as their main
sponsor. The sponsorship deal, covering the 2025-2026
season, was announced publicly at a signing ceremony
held at the Turkish Football Federation's Hasan Dogan
National Teams Training and Education Facilities in Riva.
According to the agreement, Fuzul will be among the key
supporters of the Turkish Men's National Football Team
on its path to the 2026 FIFA World Cup and the Turk-
ish Women's National Football Team in its pursuit of the
2027 FIFA Women's World Cup.

“WE WANT TO SUPPORT NATIONAL VALUES”

Eylp Akbal, Chairman of the Board of Directors of
Fuzul Savings Finance Inc., said that the partnership
extends beyond a simple sponsorship and supports
national values. Akbal highlighted that this partnership
is especially meaningful for the Fuzul brand, which they
have built through hard work over more than 30 years.

Akbal expressed that the National Teams are a
shared value for Turkiye and that, as a company, they
aim to maintain their focus on protecting the commu-
nity's savings through sports. “We believe that the local
and national understanding should be genuinely lived,
not just spoken,” said Akbal, showing pride in contribut-
ing to the success of the National Teams.

i

Tasarruf finansman sektérinde 34 yili geride birakan Fuzul,
Tiirkiye Millt Futbol Takimlarinin ana sponsoru olarak futbo-
lun en tist diizey temsilcilerinden biri olan Ay-Yildizli ekipler-
le is birligine gitti.

2025-2026 sezonunu kapsayan sponsorluk anlasmasi,
Turkiye Futbol Federasyonu’nun Riva'daki Hasan Dogan Millt
Takimlar Kamp ve Egitim Tesisleri'nde diizenlenen imza tére-
niyle kamuoyuna duyuruldu. Anlasma kapsaminda Fuzul, Tiir-
kiye Erkek A Milli Futbol Takimi’'nin 2026 FIFA Diinya Kupasi
yolculugunda ve Tiirkiye Kadin A Milli Futbol Takimi’nin 2027
FIFA Kadinlar Diinya Kupasi hedefi dogrultusundaki miicade-
lesinde ana destekgiler arasinda yer alacak.

“MiLLi DEGERLERE DESTEK VERMEK iSTiYORUZ”

Fuzul Tasarruf Finansman A.S. Yénetim Kurulu Baskani
Eytip Akbal, is birliginin yalnizca bir sponsorluk anlasmasi
olmanin 6tesinde millf degerlere verilen bir destek anlami ta-
sidigini belirtti. Akbal, 30 yili askin stiredir emekle biyittiik-
leri Fuzul markasi icin bu is birliginin 6zel bir anlam tasidigini
vurguladi.

Akbal, Milli Takimlarin Tirkiye'nin ortak degeri oldugu-
nu ifade ederek, sirket olarak toplumun birikimlerini koruma
konusundaki hassasiyetlerini spor alaninda da sdrdiirmek
istediklerini séyledi. “Yerli ve milli anlayisinin sézde degil,
6zde yasatiimasi gerektigine inaniyoruz.” diyen Akbal, Millt
Takimlarin basari yolculuguna katki saglamaktan gurur duy-
duklarini dile getirdi.

www.businessdiplomacy.net
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Katilim Emeklilik gathered with industry representatives and journalists at a press iftar organized during the month of Ramadan. At the meeting, where the company’s
12-year growth performance and future goals were shared, attention was drawn to the strategic role of BES in the Turkish economy.

Katilim Emeklilik, Ramazan ayi kapsaminda diizenledigi basin iftarinda sektér temsilcileri ve gazetecilerle bir araya geldi. Sirketin
12 yillik biiyime performansi ve gelecek hedeflerinin paylasildigi toplantida, BES'in Tiirkiye ekonomisindeki stratejik roltine dikkat cekildi.

KATILIM EMEKLILIK HIGHLIGHTS GROWTH IN BES

KATILIM EMEKLILIKTEN BES'TE BUYUME VURGUSU

Katiim Emeklilik General Manager Ayhan Sincek Katihm Emeklilik Genel Mddtiri Ayhan Sincek, top-

I shared the company's 12-year journey of steady I lantida sirketin 12 yillik istikrarli biydme yolculugunu,

growth, 2025 fund performance, and 2030 targets 2025 fon performanslarini ve 2030 hedeflerini kamu-
with the public at the meeting. oyu ile paylasti.

Noting that BES in Tiirkiye has reached 18 million Turkiye'de BES'in 18 milyon katilimci ve 2,5 trilyon

TL'yi asan fon buydkligine ulastigini belirten Sincek,
sistemin uzun vadeli tasarrufiar agisindan stratejik bir
mekanizma haline geldigini ifade etti.

Katilim Emeklilik'in fon hacminin 2026 yili Subat
ayi itibariyla 76 milyar TL'yi astigini kaydeden Sincek,
sirketin Kiymetli Madenler Katiim Emeklilik Yatirim
Fonu’nun 2025 yilinda yiizde 139 getiri saglayarak tim
BES fonlari arasinda en ytiksek performansi gésterdi-

participants and a fund size exceeding 2.5 trillion TL,
Sincek stated that the system has become a strategic
mechanism for long-term savings.

Sincek noted that Katim Emeklilik's fund volume
exceeded 76 billion TL as of February 2026 and said
that the company's Precious Metals Participation Pen-
sion Investment Fund showed the highest performance

among all BES funds, yielding 139 percent in 2025. gini soyled.

Sincek emphasized that increasing fund diversity, Sincek, bireysel emeklilik sisteminin biiyiimesinde
the rise in the number of young participants, and a artan fon cesitliligi, geng katiimci sayisindaki artis ve
long-term investment approach played a significant uzun vadeli yatinm yaklasiminin nemli rol oynadigini
role in the growth of the individual pension system. He vurguladi. Ayrica sirket olarak éniimizdeki dénemde
also stated that the company will continue to add value de katilimcilara ve sektére deger katmaya devam ede-
to participants and the sector in the coming period. ceklerini dile getirdi.

www.businessdiplomacy.net
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4 YEARS TO 2030:
NEW BALANCES IN
TECHNOLOGY, PEOPLE
AND THE ECONOMY

The great wave of change, rang-
ing from artificial intelligence to
the transformation of the business
world, is redefining the pace of
technology alongside human capa-
bilities and new economic balances.

As we move towards 2030, the
direction of technology will be de-
termined not only by algorithms,
but also by the preferences of soci-
eties, the strategies of institutions,
and the competencies of individu-
als. Therefore, the issue is not just
how fast technology is developing,
but how this development will build
a future that is compatible with peo-
ple, the economy, and social values.

This file, pursues precisely these
questions. Because with four years
to go until 2030, talking about the
future is no longer a matter of pre-
diction; it is the result of decisions
made today...

www.businessdiplomacy.net
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2030’A 4 KALA:
TEKNOLOJI, INSAN VE
EKONOMIDE

YENi DENGELER

Yapay zekadan déniisen is diinya-
sina kadar uzanan biiyiik degisim
dalgasi, teknolojinin hizini insanin
yetkinlikleri ve ekonominin yeni
dengeleriyle birlikte yeniden tanim-
liyor.

2030'a dogru ilerlerken, tekno-
lojinin yoniinii yalnizca algoritma-
lar degil, ayni zamanda toplumlarin
tercihleri, kurumlarin stratejileri ve
bireylerin yetkinlikleri belirleyecek.
Dolayisiyla mesele yalnizca tekno-
lojinin ne kadar hizl gelistigi degil;
bu gelisimin insan, ekonomi ve top-
lumsal degerlerle nasil uyumlu bir
gelecek insa edecegi.

Bu dosya, tam da bu sorularin
pesinden gidiyor. Ciinkii 2030'a
dort yil kala, gelecegi konusmak
artik bir 6ngérii meselesi degil; bu-
giinden verilen kararlarin sonucu...

Sayi / Issue: 39
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TECHNOLOGY - WHERE IS ARTIFICIAL

INTELLIGENCE HEADING?
TEKNOLOJI - YAPAY ZEKA NEREYE GIDIYOR?

Artificial intelligence is no longer just an assistant that answers our questions; it has
transformed into a massive strategic power that protects countries’ digital borders,
enables companies to survive, and rewrites the rules of global competition.

Yapay zeka artik sadece sorularimizi yanitlayan bir asistan degil; ilkelerin dijital
sinirlarini korudugu, sirketlerin hayatta kalma miicadelesi verdigi ve kiiresel rekabet
kurallarinin bastan yazildig:1 devasa bir stratejik giice doniistii.

PROF. DR. ALTAN CAKIR
ISTANBUL ECONOMICS MANAGING
PARTNER AND DIRECTOR OF EDAM
(CENTER FOR ECONOMIC AND

FOREIGN POLICY STUDIES)

ISTANBUL EKONOMI YONETICI ORTAGI VE
EDAM (EKONOMI VE DIS POLITIKA
ARASTIRMALAR MERKEZI) DIREKTORU

22

WHERE IS ARTIFICIAL

INTELLIGENCE HEADING?

SOVEREIGNTY, BUSINESS,

AND COMPETITION

The waters are far from calm in the
world of technology. Not long ago, just a
few years back, when we heard the term
artificial intelligence (Al), we thought of
assistants that answered our questions,
corrected our emails, or wrote poems for
us. Now, it has transformed into a mas-
sive force that is rewriting the rules of na-
tional security, corporate balance sheets,
and global competition. Right now, the
concept that technology leaders, CEOs,
and heads of state are discussing most
behind closed doors is clear: “Sovereign
AL" So, where is artificial intelligence
headed, and what does this new concept
mean for us?

WHAT IS SOVEREIGN Al AND

WHY IS IT SO IMPORTANT?

In the past, we would upload our data
to the cloud and not think much about
it. But now, data is not just a file to be
stored; it has become the most strate-

YAPAY ZEKA NEREYE

GiDiYOR? EGEMENLIK,

i$ DUNYASI VE REKABET

Teknoloji diinyasinda sular durulmu-
yor. Cok degil, birkag yil éncesine kadar
yapay zekd (YZ) dendiginde aklimiza
sadece sorularimizi yanitlayan, e-pos-
talarimizi diizelten ya da bize siir yazan
asistanlar geldigi durumdan; ulkelerin
ulusal gtivenliklerini, sirketlerin bilangola-
rini ve kiresel rekabetin kurallarini bastan
yazan devasa bir glice déntisti. Su siralar
teknoloji liderlerinin, CEO'larin ve devlet
baskanlarinin kapali kapilar ardinda en
cok konustugu kavram ise net: “Egemen
Yapay Zeka" (Sovereign Al). Peki, yapay
zeka nereye gidiyor ve bu yeni kavram bi-
zim icin ne ifade ediyor?

EGEMEN YAPAY ZEKA NE

DEMEK VE NEDEN

BU KADAR ONEMLi?

Eskiden verilerimizi buluta yikler,
gerisini pek dustinmezdik. Ancak artik
veri, sadece depolanacak bir dosya degil;
tzerine llkelerin geleceginin insa edildigi
en stratejik varlik haline geldi. Egemen

www.businessdiplomacy.net
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gic asset upon which countries’ futures
are built. Sovereign Al is the capacity of a
country or company to produce and man-
age Al technologies without external de-
pendence, using its own infrastructure, its
own data, and its own engineers.

Consider this: Would you want your
health records in hospitals, your financial
data in banks, or the government's security
infrastructure to be processed on servers
in a foreign country, subject to their laws?
This fear is driving countries to secure their
own “digital borders.” However, building
everything from scratch would cost bil-
lions of dollars. That's why today's smart
governments and companies are turning
to "hybrid” and local solutions that will
secure their most critical data, rather than
reinventing the entire system.

ANEW ERA FOR THE

BUSINESS WORLD:

COSTS ARE RISING - FALLING,

PROFITABILITY ISON THE

HORIZON

In the business world, artificial intelli-
gence is no longer a “nice-to-have” tech-
nology; it has become a matter of corpo-
rate survival. The research is striking: a
significant percentage of business execu-
tives say that artificial intelligence increas-
es company revenues and significantly
reduces costs.

One of the best examples can be seen
in the manufacturing sector. By collaborat-
ing with global giants, they have created, are
creating, and will continue to create 3D "dig-
ital twins” that are exact replicas of their fac-
tories. Before physically moving a machine
in the real world, artificial intelligence
agents test every possible scenario in
this digital environment. The result?
A large percentage of potential prob- [
lems are solved before a single nail
is hammered into the factory, pro-
duction speeds up, and massive
investment savings are achieved.
The bottom line is that artificial
intelligence doesn't just make our
work easier; it fundamentally chang-
es how companies operate.

Sayi / Issue: 39

The era of “Autonomous
Agents” (Agentic Al), the

biggest technological explosion

of the next two years, is
beginning. These systems,
which plan and complete
tasks on our behalf, are
fundamentally changing how
companies operate by enabling
massive savings through
digital twins of factories.

Oniimiizdeki iki yilin en biiyiik
teknolojik patlamasi olan
“Otonom Temsilciler” (Agentic
Al) donemi baghyor. Bizim
yerimize plan yapip is bitiren
bu sistemler , fabrikalarin
dijital ikizleri sayesinde
devasa tasarruflar saglayarak
sirketlerin ¢alisma bi¢cimini
kokiinden degistiriyor.

N & "

yapay zeka; bir tlkenin veya sirketin kendi
altyapisi, kendi verisi ve kendi miihendisle-
riyle yapay zeka teknolojilerini disa bagimli
olmadan uretebilme ve yonetebilme kapa-
sitesidir.

Séyle dustinelim: Hastanelerdeki saglik
kayitlarinizin, bankalardaki finansal verile-
rinizin veya devletin givenlik altyapisinin
yabanci bir lkenin sunucularinda, onlarin
kanunlarina tabi bir sekilde islenmesini ister
miydiniz? Iste bu korku, tlkeleri kendi “diji-
tal sinirlarini” cembere almaya itiyor. Ancak
her seyi sifirdan yapmak yiiz milyarlarca
dolarlik devasa bir maliyet demek. Bu yiiz-
den giinimiizde akilli devletler ve sirketler,
tiim sistemi bastan icat etmek yerine en kri-
tik verilerini glivence altina alacak “karma”
(hibrit) ve yerel ¢éztimlere y6neliyor.

l§ DUNYASI IQIN YENI BiR

DONEM: MALIYETLER

ARTIYOR - DUSUYOR,

KARLILIK UFUKTA GOZUKTU

is diinyasi tarafinda ise yapay zeké artik
“olsa fena olmaz" denen bir teknoloji ol-
maktan ¢ikti, dogrudan sirketin hayatta kal-
ma meselesine dénistii. Arastirmalar cok
carpici: Is diinyasi yéneticilerinin ciddi bir
orani yapay zekanin sirket gelirlerini artirdi-
gini, maliyetleri ciddi oranda disirdiigini
séyliyor.

En glizel 6rneklerden birini tiretim sekt6-
riinde goriyoruz. Kiresel devlerden is birligi
yaparak fabrikalarinin birebir kopyasi olan 3
boyutlu “dijital ikizler" yaratti, yaratiyor ve
yaratacaklar. Fiziksel diinyada bir maki-
nenin yerini degistirmeden énce, ya-

\ pay zeka ajanlari bu dijital ortamda
‘h her tirlti senaryoyu test ediyor.
J Sonu¢ mu? Olasi sorunlarin
3‘ biyiik bir orani fabrikaya
civi cakilmadan ¢ozdldyor,
uretim hizlaniyor ve de-
(v vasa yatinm tasarrufiari
WO saglaniyor. sin  6zu;
yapay zekd sadece
isimizi kolaylastirmi-
yor, sirketlerin nasil
calistigini kokiinden
degistiriyor.

23



24

£EBUSINESS DIPLOMACY

FROM PRODUCTIVITY TO AUTONOMY:

‘AGENTIC’ ARTIFICIAL INTELLIGENCE

(AGENTIC Al) AND MAJOR RISKS

The biggest technological breakthrough in the next two years will be
"Agentic AL." We are moving from systems that only provide us with text
or images to “agent” systems that plan on our behalf, connect to other
software, and complete the job by making decisions on their own.

However, giving machines this much authority comes with a poten-
tially frightening price. What happened in a security simulation con-
ducted by an advanced artificial intelligence company is almost like
something out of a science fiction movie: The scenarios we read about,
specifically involving an autonomous artificial intelligence with access to
corporate emails, show that we must establish very strict “governance”
when incorporating artificial intelligence into our business processes. If
we are delegating decisions to an algorithm, the need to clearly define its
limits brings the concepts of awareness and the right strategy to the fore.

THE GLOBAL FUTURE AND

TURKIYE’S PLACE IN THE ECOSYSTEM

The world is moving towards a duopoly (two-polar monopoly) dominated
by the US and China in terms of artificial intelligence, as 90% of the most
advanced infrastructure is in the hands of these two giants. So, where does
Turkiye stand in this race? Turkiye is taking important steps to avoid being
merely a “technology-buying” market. With its “National Artificial Intelligence
Strategy” and Development Plans, it has rightly made this issue a matter of
state. There are currently over a thousand active artificial intelligence startups
in our country, and most of them (70%) were founded or are being founded
in the last few years. The fact that companies like Insider have reached bil-
lion-dollar (unicorn) valuations proves Turkiye's talent potential to the whole
world. In addition, our efforts to develop sovereign systems that are specific to
our language and culture and keep our data within our borders have gained
momentum with state-supported “Turkish Large Language Model" projects.

However, we face a serious “Scalability Paradox.” Although most of our in-
stitutions have grasped the importance of artificial intelligence, they still strug-
gle to integrate these projects into massive corporate structures and use them
to their full potential. As an academic who has seen from within large com-
panies that it is imperative to move beyond pilot projects and make artificial
intelligence the main engine of companies, | would not be wrong to write this.

Artificial intelligence has evolved beyond being merely a “soft-
ware tool” to become a new-generation power factor enabling com-
panies to survive through efficiency and countries to sit at the table
with their digital sovereignty. As we move toward the 2030s, those
who own their data, train their own algorithms, and can manage arti-
ficial intelligence within ethical boundaries will prevail.

\We must not remain spectators in this revolution; we must get on
the field and be one of those who shape the game. Otherwise, in the
world of the future, we will be forced to read our own story through
the code written by others.

With over a thousand artificial intelligence startups,
Tiirkiye is stepping into the field to avoid being
merely a market that buys technology. However,

as we move towards the 2030s, the real success

will come from moving beyond pilot projects,
making artificial intelligence the main engine of
institutions, and taking ownership of our own data.

URETKENLIKTEN OTONOMIYE:

‘AJAN’ YAPAY ZEKALAR (AGENTIC Al)

VE BUYUK RiSKLER

Ontimdzdeki iki yilin en biyiik teknolojik patlamasi ise “Oto-
nom Temsilciler” (Agentic Al) olacak. Yani bize sadece metin
veya goérsel veren sistemlerden, bizim yerimize plan yapan, diger
yazilimlara baglanip kendi kendine karar alarak isi bitiren “ajan”
sistemlere gegiyoruz.

Ancak makinelere bu kadar yetki vermenin potansiyel trkuiti-
cu bir bedeli var. Gelismis bir yapay zeka sirketinin yaptig gtiven-
lik simtilasyonunda yasananlar adeta bilimkurgu filmlerini arat-
miyor: Kurumsal e-postalara erisimi olan bir otonom yapay zeka
ozelinde okudugumuz senaryolar; yapay zekayi is stireclerimize
katarken cok kati bir “yo6netisim” (governance) kurmak zorunda
oldugumuzu goéstermekte. Kararlari algoritmaya devrediyorsak,
o0 algoritmanin hangi sinirlari asamayacagini cok net belirlenmeli
gercegini, farkindalik ve dogru strateji kavramlari karsimiza ¢ikiyor

KURESEL GELECEK VE TURKIYE'NiN

EKOSiISTEMDEKi YERI

Dinya, yapay zeka konusunda ABD ve Cin'in hakimiyet kurdugu
bir diiopole (iki kutuplu tekel) dogru gidiyor; zira en gelismis altya-
pilarin %90'1 bu iki devin elinde. Peki, Tiirkiye bu yarisin neresinde?
Turkiye, sadece “teknoloji satin alan” bir pazar olmamak icin énemli
adimlar atiyor. “Ulusal Yapay Zeka Stratejisi” ve Kalkinma Planlari ile
bu konuyu bir devlet meselesi haline dogru bir sekilde getirdi. Ulke-
mizde su an binden fazla aktif yapay zeka girisimi bulunuyor ve bun-
larin cogu (%70'i) son birkag yil icinde kuruldu, kuruluyor. Insider
gibi sirketlerimizin milyar dolarlik (unicorn) degerlemelere ulasmasi,
Turkiye'nin yetenek potansiyelini tim dinyaya kanitliyor. Ayrica dev-
let destekli “Tiirkce Biiyiik Dil Modeli” projeleriyle kendi dilimize ve
kilturimize has, verimizi iceride tutan egemen sistemler gelistirme
cabalarimiz hiz kazandi.

Ancak 6niimiizde ciddi bir “Olceklenme Paradoksu” var. Ku-
rumlarimizin biytik bir kismi yapay zekanin 6nemini kavramis olsa
da, bu projeleri devasa kurumsal yapilara entegre edip tam potan-
siyeliyle kullanmakta héla zorluk cekiyorlar. Pilot projelerden ¢ikip,
yapay zekayi sirketlerin ana motoru haline getirmemiz sart oldugu-
nu oldukca buyiik sirketlerin icinden géren bir akademisyen olarak
yazmam yanlis olmayacaktir.

Yapay zeké sadece bir “yazilim araci” olmaktan cikip, sirketlerin
verimlilikle ayakta kaldigi, ilkelerin ise dijital egemenlikleriyle masa-
ya oturdugu yeni nesil bir gii¢ unsuru oldu. 2030'lara dogru gider-
ken, diinyada kendi verisine sahip ¢ikan, kendi algoritmalarini egiten
ve yapay zekayi etik sinirlarla yonetebilenler kazanacak. Bu devrimde
seyirci kalmak degil, sahaya inip oyunu kuranlardan biri olmak zorun-
dayiz. Aksi takdirde, gelecegin diinyasinda kendi hikdyemizi baskala-
rinin yazdigi kodlarla okumak durumunda kalacagiz.

Tarih boyunca her biiyiik teknolojik
sigrama iiretim bigimlerini ve
ekonomik yapiy1 degistirdi; bugiin
ise yapay zeka4, veri altyapilari ve
yesil doniistimiin birlestigi altinc:
inovasyon dalgas1 yeni bir kiiresel
diizenin kapisini araliyor.

www.businessdiplomacy.net
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4 YEARS TO 2030: SHAPING
THE NEW WORLD TOGETHER
BETWEEN TECHNOLOGY, PEOPLE

AND THE ECONOMY

2030'A 4 KALA: TEKNOLQOJI, INSAN VE EKONOMI
ARASINDA YENI DUNYAYI BIRLIKTE SEKILLENDIRMEK

As we move towards 2030, the fundamental
question shaping the world is no longer “which
technology?” but “what will the human resources
managing this transformation look like?” The
new wave of innovation, ranging from artificial
intelligence to green transformation, is creating
a new paradigm where technology and humans
develop together in all areas, from economics to
education, from production to public policy.

PROF. DR. HASAN MANDAL
ISTANBUL TECHNICAL UNIVERSITY
RECTOR

ISTANBUL TEKNIK UNIVERSITESI
REKTOR
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s we move towards 2030, it is
Ainsufﬁcient to address the rela-

tionship between technology and
people under the banner of increased
productivity or a standardized digital
transformation. The global risks we face
in environmental, economic, social, and
geopolitical areas, with a focus on the
climate crisis, are becoming increasingly
complex and multi-layered. Geopolitical
developments necessitate repositioning
in economic and technological areas;
this process also brings about geo-eco-
nomic transformation.

In this period, where the balances of
production, trade, and technology devel-
opment are being reshaped on a global
scale, countries are defined by their com-
petitiveness, technology production ca-
pabilities, data management powers, and
levels of strategic independence. Indeed,
the capacity of countries to be self-suf-
ficient, with a focus on critical technolo-
gies, is one of the most decisive elements
of development policies. In this sense,
geo-economic transformation signals a
new era in which countries' positions in
the global system are determined not by
their economic size, but by their R&D ca-
pacities and qualified human resources.

|m|

2030'a dogru ilerlerken diinyay1
sekillendiren temel soru artik “hangi
teknoloji?” degil, “bu doniisimii yonetecek
insan kaynadi nasil olacak?” sorusu. Yapay
zekadan yesil doniisiime uzanan yeni
inovasyon dalgasi; ekonomiden egitime,
tiretimden kamu politikalarina kadar tim
alanlarda teknoloji ile insanin birlikte
gelistigi yeni bir paradigma yaratiyor.

030'a dogru ilerlerken, teknoloji
2ile insan arasindaki iliskiyi tret-

kenlik artisi ya da kaliplasmis bir
dijital déntisim bashgi altinda ele almak
yetersiz kalmaktadir. [klim krizi oda-
gindaki; cevresel, ekonomik, toplumsal
ve jeopolitik alanlarda karsi karsiya ol-
dugumuz kuresel riskler giderek daha
karmasik ve c¢cok katmanli bir yapiya
biriniyor. Jeopolitik gelismeler, eko-
nomik ve teknolojik alanlarda yeniden
konumlanmayi zorunlu kiliyor; bu stireg
ise jeoekonomik dénistimu de berabe-
rinde getiriyor.

Kiresel &lcekte dretim, ticaret ve
teknoloji gelistirme dengelerinin yeni-
den sekillendigi bu dénemde; tilkelerin
rekabet kabiliyeti, teknoloji tiretme yet-
kinlikleri, veri yénetim gticleri ve stra-
tejik bagimsizlik dizeyleri lzerinden
tanimlanmaktadir. Nitekim kritik tekno-
lojiler odaginda tlkelerin kendi kendine
yetebilme kapasitesi, kalkinma politika-
larinin en belirleyici unsurlarindan biri.
Jeoekonomik dénisim bu yéniyle,
tlkelerin kuresel sistemdeki konumu-
nu artik ekonomik byukliikleriyle de-
gil; Ar-Ge kapasiteleri ve nitelikli insan
kaynagiyla belirledigi yeni bir déneme
isaret ediyor.

www.businessdiplomacy.net
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Precisely for this reason, as we move towards 2030, the funda-
mental issue we need to discuss is not so much the technology itself,
but the quality of the human resources that will manage this trans-
formation. Under the title “4 Years to 2030: A New World Between
Technology, People, and Economy,” as we reflect on the human
factor, competencies, the transformation of education systems, and
the new work culture, we are directing the main question not toward
what technology is, but toward how we can manage this transforma-
tion by strengthening qualified human resources.

Historically, every major technological leap (wave of innova-
tion) has brought with it a new phase that transformed production
methods and economic structures. The steam-powered industrial
transformation, which began in the second half of the 18th century
and continued until the mid-19th century, gave rise to mechanical
production systems. The spread of electrification and mass pro-
duction models from the last quarter of the 19th century to the
First World War shaped the second major innovation phase. The
integration of computerization and automation technologies into
production systems in the last quarter of the 20th century formed
the third wave, while the global spread of the internet in the 1990s
laid the foundation for the digital network economy. After 2008,
mobile technologies, the platform economy, and data-driven
business models opened the door to a new phase of innovation.

Today, we are experiencing the sixth wave of innovation, built upon
this accumulation and gaining momentum in the post-2020 period.
This era, in which artificial intelligence, autonomous systems, the In-
ternet of Things, advanced production technologies, and data-driven
infrastructures are developing in an integrated manner, points to a
structure in which digital and green transformation are progressing si-
multaneously. Many areas, from energy systems to production lines,
education to public services, are being reshaped by this wave.

Throughout history, every major

technological leap has changed production

methods and economic structures; today,
the sixth wave of innovation, combining

artificial intelligence, data infrastructures,

and green transformation, is opening the
door to a new global order.

Sayi / Issue: 39
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Tam da bu nedenle 2030'a dogru ilerlerken tartismamiz gere-
ken temel mesele, teknolojinin kendisinden ¢ok bu dénlsimi y6-
netecek insan kaynaginin niteligidir. “2030'a 4 Kala: Teknoloji, In-
san ve Ekonomi Arasinda Yeni Diinya” baslig altinda insan faktérd,
yetkinlikler, egitim sistemlerinin déniisimd ve yeni calisma kiltir(
izerine distintirken, asil soruyu teknolojinin ne olduguna degil, ni-
telikli insan kaynagini gliclendirerek bu déniisimu nasil yGnetece-
gimize yéneltiyoruz.

Tarihsel olarak bakildiginda her biiytik teknolojik sicrama (ino-
vasyon dalgasi), Uretim bicimlerini ve ekonomik yapilari déntsti-
ren yeni bir evreyi beraberinde getirmistir. 18. yiizyilin ikinci yari-
sinda baslayip 19. yiizyil ortalarina kadar etkisini siirdiiren buhar
gtici temelli sanayi déniistimi, mekanik tretim sistemlerini orta-
ya ¢ikarmis; 19. yizyilin son geyreginden Birinci Diinya Savasi'na
uzanan dénemde elektrifikasyon ve seri tiretim modellerinin yay-
ginlasmasi ikinci blytk inovasyon evresini sekillendirmistir. 20.
ytizyilin son ceyreginde bilgisayarlasma ve otomasyon teknoloji-
lerinin tretim sistemlerine entegre edilmesi t¢linci dalgay olus-
tururken, 1990’1 yillarla birlikte internetin kiresel 6lgekte yaygin-
lasmasi dijital ag ekonomisinin temelini atmistir. 2008 sonrasinda
mobil teknolojiler, platform ekonomisi ve veri temelli is modelleri
yeni bir inovasyon evresinin kapisini aralamistir.

Bugtin, bu birikimin tizerine insa edilen ve 2020 sonrasi dénem-
de hiz kazanan altinci inovasyon dalgasini yasiyoruz. Yapay zeka,
otonom sistemler, nesnelerin interneti, ileri tretim teknolojileri ve
veri odakli altyapilarin bittinlesik bicimde gelistigi bu dénem,; dijital
ve yesil déniisimiin es zamanli ilerledigi bir yapiya isaret ediyor.
Enerji sistemlerinden dretim hatlarina, egitimden kamu hizmetleri-
ne kadar pek cok alan bu dalga ile yeniden sekilleniyor.

Bu déniisimiin belirleyici sorusu “hangi teknoloji?" olmaktan
cok “nasil bir insan kaynagi?" sorusudur.

Tarih boyunca her biiyiik teknolojik
sigrama iiretim bigimlerini ve
ekonomik yapiy1 degistirdi; bugiin ise
yapay zeka, veri altyapilan ve yesil
doniisiimiin birlestigi altinci inovasyon
dalgasi yeni bir kiiresel diizenin
kapisini araliyor.
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The defining question of this transformation is not so much
“which technology?" but rather “what kind of human resources?"

The capacity to produce science and technology provides
the strongest answer to this question. The element that makes
this capacity sustainable is the qualified human resources that
will produce, develop, and responsibly manage it. As we move
towards 2030, the future employee profile will be shaped by
technical knowledge combined with the ability to think across
disciplines, approach complex problems holistically, and
demonstrate flexibility in uncertain environments. Agile learning,
adaptability, and a culture of collaborative production are among
the key skills of the new era.

As the scale of the problems we face deepens, the ways of
generating solutions are also shifting to an interdisciplinary and
multi-stakeholder ground. Topics such as climate change, energy
security, data sovereignty, and the artificial intelligence ecosys-
tem require a broad area of cooperation ranging from engineer-
ing to social sciences, economics, and policy-making processes.

Society is now at the center of this process, going beyond being
an affected group to become an active stakeholder in solution-mak-
ing processes. The extent to which scientific knowledge generates
value when it meets social needs makes it imperative that every
model developed is shaped in collaboration with the field.

In an age where access to information has accelerated to
such an extent, the role of education systems and universities is
inevitably being redefined. Education is evolving into a structure
that goes beyond content transfer and strengthens the capaci-
ty for problem solving, collaborative development, and impact
creation. At this point, extracurricular learning environments, in
particular, are moving beyond being a complementary element
of the education ecosystem to become a strategic component.
This ecosystem, shaped through student clubs, project teams,
thematic summits, entrepreneurship platforms, and interdisci-
plinary work areas, enables students to learn by taking respon-
sibility, participate in decision-making processes, and gain ex-
perience on real problems. These environments stand out as
dynamic learning spaces where theoretical knowledge meets
practice, a culture of collaborative creation is strengthened, and
qualified human resources develop in a multidimensional way.

In line with this understanding, as Istanbul Technical Uni-
versity, we are spreading models that strengthen the culture of
learning together, developing together, and succeeding together.
Our Campus Co-Learning Labs are the best example of this: in-
terdisciplinary co-creation spaces where knowledge is produced,
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Bilim ve teknoloji tiretme kapasitesi, bu sorunun en gliclii ce-
vabini olusturuyor. Bu kapasiteyi stirdirilebilir kilan unsur ise onu
uretecek, gelistirecek ve sorumlulukla yénetecek nitelikli insan
kaynagidir. 2030'a giderken gelecegin ¢alisan profilini sekillen-
direcek olan; teknik bilgi ile birlikte disiplinler arasi distinebilme,
karmasik problemlere bitiinciil yaklasabilme ve belirsizlik or-
tamlarinda esneklik gésterebilme yetkinligidir. Ogrenme cevikligi,
uyum kapasitesi ve birlikte Uretme kdltirt yeni dénemin temel
beceri alanlari arasinda yer aliyor.

Karsi karsiya oldugumuz sorunlarin 6lgegi derinlestikce ¢éziim
tretme bigimleri de disiplinlerarasi ve ¢cok paydasli bir zemine ta-
siniyor. iklim déndsimdi, enerji giivenligi, veri egemenligi ve yapay
zeké ekosistemi gibi basliklar; mihendislikten sosyal bilimlere,
ekonomiden politika tretim sireclerine uzanan genis bir is birligi
alani gerektiriyor.

Bu stirecin merkezinde toplum da artik etkilenen bir kesim ol-
manin 6tesinde; ¢éziim lretme siireclerinin aktif paydasi olarak
yer aliyor. Bilimsel bilginin toplumsal ihtiyacla temas ettigi élciide
deger uretmesi, gelistirilen her modelin sahayla birlikte sekillen-
mesini zorunlu kiliyor.

Bilgiye erisimin bu denli hizlandigi bir cagda egitim sistem-
lerinin ve Universitelerin rolii kaginilmaz olarak yeniden tanim-
laniyor. Egitim; icerik aktariminin 6tesinde, problem ¢6zme,
birlikte gelistirme ve etki olusturma kapasitesini gtiglendiren
bir yapiya evriliyor. Bu noktada &zellikle ders disi égrenme
ortamlari, egitim ekosisteminin tamamlayici bir unsuru olmak-
tan cikarak stratejik bir bilesen haline geliyor. Ogrenci kuliip-
leri, proje takimlari, tematik zirveler, girisimcilik platformlari
ve disiplinler arasi calisma alanlari araciligiyla sekillenen bu
ekosistem; égrencilerin sorumluluk alarak 6grenmesini, karar
sureclerine katilmasini ve gergek problemler tizerinde deneyim
kazanmasini mimbkdn kiliyor. Bu ortamlar, teorik bilginin uygu-
lamayla temas ettigi, birlikte tretme kiltirinin giclendigi ve
nitelikli insan kaynaginin cok boyutlu bicimde gelistigi dinamik
o6grenme alanlari olarak éne ¢ikiyor.

Bu anlayis dogrultusunda stanbul Teknik Universitesi olarak;
birlikte égrenme, birlikte gelistirme ve birlikte basarma kdltiiriini
gticlendiren modelleri yayginlastiriyoruz. Kamptis I¢i Laboratuvar
(Co-Learning Lab) yapilarimiz; bilginin tretildigi, test edildigi ve
uygulamayla bulustugu disiplinler arasi birlikte 6grenme alanlari
(co-creation) bunun en glizel 6rnegi. Akademi ile sektér arasindaki
etkilesimi artiran bu ortamlar, 6grencileri déniisiimdin aktif paydasi
héline getirirken; gelistirilen ¢éztimlerin toplumsal ihtiyacla bulus-
tugu saha uygulamalariyla etki alanini genisletiyor.

www.businessdiplomacy.net
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tested, and applied. These environments,
which increase interaction between academia
and industry, turn students into active partners
in transformation while expanding their sphere
of influence through field applications where
the developed solutions meet social needs.

The new work culture is also taking shape
on this ground. We are moving towards a work
order where horizontal collaborations gain
strength, role flexibility increases, and col-
laborative production capacity comes to the
fore. The human resources that generate value
for institutions consist of individuals who can
adapt to change, take responsibility, and work
with different disciplines.

The human-machine balance is at the
center of this transformation. Artificial intel-
ligence accelerates processes, increases effi-
ciency, and provides decision support mecha-
nisms. However, it is still humans who guide,

Yeni calisma kltiri de bu zeminde sekille-
niyor. Yatay is birliklerinin glic kazandigi, rol es-
nekliginin arttigi ve birlikte tretim kapasitesinin
6ne c¢iktigi bir calisma dizenine dogru ilerliyo-
ruz. Kurumlar icin deger ireten insan kaynagi;
degisime uyum saglayabilen, sorumluluk alabi-
len ve farkli disiplinlerle birlikte calisabilen bi-
reylerden olusuyor.

Insan-makine dengesi ise bu déniisimiin
merkezinde yer aliyor. Yapay zeké strecleri hiz-
landiriyor, verimliligi artiriyor ve karar destek
mekanizmalari sunuyor. Bununla birlikte y6n
veren, etik cerceveyi belirleyen ve sorumlulugu
tstlenen insan olmaya devam ediyor. Teknolojik
ilerleme ile insan niteligi arasindaki uyum, siir-

Sayi / Issue: 39

determine the ethical framework, and take
responsibility. The harmony between techno-
logical progress and human qualities forms the
basis of sustainable development.

With four years to go until 2030, the decisive
factor is the combined strengthening of the ca-
pacity to produce science and technology and the
qualified human resources to carry this capacity.

The solution is not just producing knowl-
edge for society, but producing solutions to-
gether with society. The real impact of knowl-
edge emerges when it comes into contact with
application areas and is developed with a mul-
ti-stakeholder approach.

In the new world, humans are as central as
technology.

And what will determine the future is the
capacity of technology and humans to learn
together, develop together, and succeed to-
gether.

durtlebilir kalkinmanin temelini olusturuyor.

2030'a 4 kala belirleyici unsur; bilim ve
teknoloji tretme kapasitesi ile bu kapasiteyi
tasiyacak nitelikli insan kaynaginin birlikte gic-
lenmesidir.

Cozim, toplum icin bilgi tretmekten 6te,
toplumla birlikte ¢éziim iretebilmektir. Bilginin
gercek etkisi; uygulama alanlariyla temas etti-
ginde ve ¢ok paydasli bir anlayisla gelistirildigin-
de ortaya cikiyor.

Yeni diinyanin merkezinde teknoloji kadar
insan da yer aliyor.

Ve gelecegi belirleyecek olan; teknoloji ile
insanin birlikte 6grenme, birlikte gelistirme ve
birlikte basarma kapasitesidir.

i

)

In the run-up to 2030,
it is not just economic
size that will
determine a country’s
competitiveness; it
will be R&D capacity,
data management
power, and a
qualified human
resource capable

of interdisciplinary
thinking.

2030’a giden siirecte
iilkelerin rekabet
giiciinii belirleyen unsur
yalnizca ekonomik
biiyiikliik degil; Ar-Ge

kapasitesi, veri ytnetimi
giicii ve disiplinlerarasi
diisiinebilen nitelikli
insan kaynad olacak.
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CHANGING DYNAMICS OF MARKETING

IN THE NEW “NOW ECONOMY”

YENI “SIMDIKI EKONOMI"DE PAZARLAMA
DINAMIKLERINDEKI DEGISIM

Digitalization, speed, and experience-driven
consumption habits are fundamentally
changing the rules of marketing. In this new
order, dubbed the “Now Economy,’ brands no
longer compete solely by selling products, but
by creating shared value with stakeholders
through trust and experience.

PROF. DR. SERDAR DURMUSOGLU

EDITORIAL BOARD MEMBER,
INDUSTRIAL MARKETING MANAGEMENT

BUSINESS ADMINISTRATION DEPARTMENT,

BOGAZICI UNIVERSITY
YAYIN KURULU UYESI,
ENDUSTRIYEL PAZARLAMA YONETIMI

ISLETME BOLUMU, BOGAZICI UNIVERSITESI
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e all agree that there is a
“new economy” in place. In
fact, this “new economy" has

a name as some refer to this as “The
Now Economy”. In such an economy,
“good enough” is certainly not enough
at all. Gone are the days where market-
ers could...control the message, own
the brand, segment the markets quickly
using several variables, "hear” the voice
of the customer. Marketing tools need to
provide reach across multiple channels,
often at a single point in time so that
customers can but the products with a
thumb swipe and have these products on
their doorstep within days, hours or even
minutes. So, mastering the 5-S formula—
speed (digital technologies and immedi-
acy), service, selection, sociability, and
solutions (powered by Internet of Things
Technology to manage all kinds of daily
activities)—becomes paramount. More-
over, now, consumers make their voice
heard, push the marketers to become
the caretakers of the brands. Consumers
are more unpredictable and consume all
kinds of media on their own terms.

In the “Now Economy”, companies
must create shared value. As the recent
American Marketing Association puts

|m|

Dijitallesme, hiz ve deneyim odakl tiiketim
aligskanliklar1 pazarlamanin kurallarini
kokten degistiriyor. “Simdiki Ekonomi”
olarak adlandirilan bu yeni diizende
markalar artik yalnizca iirin satmakla
degil, giiven, deneyim ve paydaslarla ortak
deger uretmekle rekabet ediyor.

epimiz “yeni bir ekonomi”nin var
H oldugu konusunda hemfikiriz. Aslin-

da, bu "yeni ekonomi”nin bir adi var
ve bazilari buna “Simdiki Ekonomi” diyor.
Boyle bir ekonomide, “yeterince iyi" kesin-
likle yeterli degildir. Pazarlamacilarin mesaji
kontrol edebildigi, markanin sahibi oldugu,
cesitli degiskenleri kullanarak pazarlari hizli
bir sekilde segmentlere ayirabildigi, miste-
rinin sesini “duyabildigi” gtinler geride kald.
Pazarlama araclari, musterilerin parmakla-
rini kaydirarak driinleri satin alabilmeleri ve
bu drtinleri birkag giin, saat veya hatta daki-
ka icinde kapilarina teslim edebilmeleri igin,
genellikle tek bir anda birden fazla kanala
erisim saglamalidir. Bu nedenle, 5-S formi-
ltind (hiz (dijital teknolojiler ve anlik olma),
hizmet, secim, sosyallik ve ¢ézimler (her
tarlt gtinlak faaliyeti yonetmek icin Nesne-
lerin interneti Teknolojisi ile desteklenen))
ustaca kullanmak cok énemli hale gelmistir.
Dahasi, artik tiiketiciler seslerini duyuruyor
ve pazarlamacilari markalarin koruyuculari
olmaya zorluyor. Tiiketiciler daha éngérii-
lemez hale geldi ve her tirlti medyay kendi
sartlarina gére tiiketiyor.

“Simdiki Ekonomi”de sirketler ortak
deger yaratmalidir. Amerikan Pazarla-
ma Dernegi'nin son acgiklamasina gére:
“Pazarlama, mdusteriler, is ortaklari ve
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COVER THEME KAPAK KONUSU

it: “Marketing is the activity, set of institutions, and processes for
creating, communicating, delivering, and exchanging offerings
that have value for customers, clients, partners, and the society
at large.”. So, value must be created for all parties involved in the
stakeholder ecosystem. Companies like Walmart are now think-
ing of creating value for their suppliers as well instead of their
old-fashioned ways of squeezing out value from them. This way of
thinking has transformative effects on branding practices as well.
Every brand needs to build more trust to do better its competitors.
Stakeholder marketing provides a conduit to establishes that trust
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toplum genelinde deger tasiyan teklifleri yaratmak, iletmek,
sunmak ve degistirmek icin yapilan faaliyetler, kurumlar ve
sureclerdir.” Bu nedenle, paydas ekosisteminde yer alan tim
taraflar icin deger yaratilmalidir. Walmart gibi sirketler, artik te-
darikgilerinden deger elde etmek icin eski usul yéntemleri kul-
lanmak yerine, tedarikcileri icin de deger yaratmayi diisinmek-
tedir. Bu dtistince bicimi, markalasma uygulamalari tizerinde
de dénisttirticu etkilere sahiptir. Her marka, rakiplerinden daha
iyi performans géstermek icin daha fazla gtiven olusturmalidir.
Paydas pazarlamasi, bu giveni olusturmak ve uzun vadede
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and keep it for the long term. Typical brand referents such as
colors, logos, or strategic brand elements such as a company's
mission and vision statements do not matter as much as tying
company values to the brand. In fact, recent studies show that
authentically connecting with all stakeholders in your company
ecosystems has a high likelihood to increase brand loyalty in the
long run. Moreover, instead of just connecting so that a company
can keep up with the adage: "your network is your net worth,”
the company must first figure out, then embrace that it has one
(or more) specific roles to play in its business networks. Finally,
they must play this role well. With respect to developing new
products, companies must accept that their products are proba-
bly a source of annoyance the consumers put up with to gain the
benefit they seek. In this new economy, companies that ought
to be successful in product innovation will be those that sharply
focus on solving problems for people.

In the “Now Economy,’ the key to
competition is no longer the product,
but the experience. Consumers are
abandoning brands not because of the
product, but because of the experience
they have.

i

-

korumak icin bir kanal saglar. Renkler, logolar gibi tipik mar-
ka referanslari veya sirketin misyon ve vizyon beyanlari gibi
stratejik marka unsurlari, sirket degerlerini markaya baglamak
kadar 6nemli degildir. Aslinda, son arastirmalar, sirket ekosis-
temlerindeki tim paydaslarla gercek bir bag kurmanin, uzun
vadede marka sadakatini artirma olasiliginin yiksek oldugu-
nu géstermektedir. Dahasi, sirketin “aginiz net degerinizdir”
ataséziine ayak uydurmak icin baglanti kurmak yerine, sirket
once is aglarinda oynayacagi bir (veya daha fazla) belirli rol
oldugunu anlamali ve bunu benimsemelidir. Son olarak, bu
roli iyi oynamalidirlar. Yeni driinler gelistirme konusunda sir-
ketler, drtinlerinin muhtemelen tiketicilerin aradiklari faydayi
elde etmek icin katlandiklari bir rahatsizlik kaynag oldugunu
kabul etmelidir. Bu yeni ekonomide, iriin inovasyonunda ba-
sarili olmasi gereken sirketler, insanlarin sorunlarini ¢ézmeye
odaklanan sirketler olacaktir.

“Simdiki Ekonomi”"de rekabetin
anahtar artik iiriin degil,
deneyimdir. Tiiketiciler
markalari iiriin nedeniyle degil,
yasadiklari deneyim nedeniyle
terk ediyor.

T

www.businessdiplomacy.net



While theories and applications of rela-
tionship marketing were extremely helpful in
understanding and serving the new econo-
my of the early Internet era of the late 1990s,
new theories and best practices must emerge
for the Now Economy. As the former CEO of
AMA clearly states “The majority of consum-
ers abandon brands not because of the prod-
uct, but because of the experience. Brands that
implement intentional experience design enjoy
nearly double the revenue growth of those that
don't. The strongest brands in today's markets
are experience-driven brands, not of storytell-
ing-driven brands.” So, storytelling gives way
to customer enjoyable and memorable expe-
riences, which, in turn, puts tremendous pres-
sure on the marketing teams of companies.

In the Now Economy the roles of company
employees change as well. Data companies,

lliski pazarlamasinin teorileri ve uygulama-
lari, 1990'larin sonlarinda internetin ilk dénem-
lerinde yeni ekonomiyi anlamak ve ona hizmet
etmek icin son derece yararli olsa da, Now
Economy igin yeni teoriler ve en iyi uygulama-
lar ortaya ¢ikmalidir. AMA'nin eski CEO'su’nun
actkca belirttigi gibi, “Tiiketicilerin cogu marka-
lari driin nedeniyle degil, deneyim nedeniyle
terk ediyor. Kasitl deneyim tasarimi uygulayan
markalar, bunu uygulamayan markalara gére
neredeyse iki kat daha fazla gelir artisi elde et-
mektedir. Giiniimiiz pazarlarinda en giicli mar-
kalar, hikaye anlatimina dayali markalar degil,
deneyim odakli markalardir.” Dolayisiyla, hikaye
anlatimi, misterilere keyifii ve unutulmaz dene-
yimler sunar, bu da sirketlerin pazarlama ekiple-
rine buylk baski uygular.

“Simdiki Ekonomi”de sirket c¢alisanlarinin
rolleri de degismektedir. Veri sirketleri, bilgi ca-
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knowledge workers and the creative class are
the driving force now. Nowadays, the creative
(people who earn a living by using their minds
in academia, business, healthcare, media, sci-
ence and so forth) account more than a third
of the American workforce. Companies must
now be comfortable hiring people that would
be working anytime, anywhere.

Customer value may have many meanings
for different individuals. This becomes more
prominent as a major segment “The Millenials”
are not a homogenous group which can be eas-
ily described based on demographics, psycho-
graphics, and usage behavior. Value, as business
term, lacking clear structure, might mean quali-
ty, service and relationship in different points in
time seems to have now gravitated towards “ex-
periences” that are to last a life time. The market-
ers have no choice, but to adapt to this change.

lisanlari ve yaratici sinif artik itici gtictdr. Gind-
miizde, yaraticilar (akademi, is dinyasi, saglik,
medya, bilim vb. alanlarda zihinlerini kullanarak
gecimlerini saglayan kisiler) Amerikan isgii-
ctniin lgte birinden fazlasini olusturmaktadir.
Sirketler artik her zaman, her yerde calisacak
kisileri ise almaktan cekinmemelidir.

Miisteri degeri, farkli kisiler icin farkli anlam-
lar tasiyabilir. Bu durum, 6nemli bir segment
olan "Y kusagi"nin demografik, psikografik ve
kullanim davranislarina gére kolayca tanimla-
nabilecek homojen bir grup olmamasi nedeniy-
le daha da belirgin hale gelmektedir. s terimi
olarak deger, net bir yapiya sahip olmadigi icin
farkli zamanlarda kalite, hizmet ve iliski anlami-
na gelebilir, ancak su anda émir boyu siirecek
“deneyimler”e dogru kaymis gériinmektedir.
Pazarlamacilar bu degisime uyum saglamaktan
baska secenege sahip degildir.

|m|

)

Brand loyalty is

shaped not by logos

or slogans, but by the
genuine and sustainable
relationships companies
build with customers,
business partners, and
society.

D

Marka sadakati logolarla
ya da sloganlarla degil;
sirketlerin miisteriler,

is ortaklari ve toplumla
kurdudu gercek ve
siirdiirtilebilir iligkilerle
sekilleniyor.
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THE ROUTE OF
NEXT-GENERATION
INVESTMENT

The global investment ecosystem is reshaping itself in line with the climate
crisis, energy transition, and sustainability goals. Green investments and
sustainable financing tools are becoming key drivers shaping the direction
of capital. Tiirkiye, with its strategic location, growing renewable energy
capacity, and developing financial tools, is striving to carve out a stronger
place for itself on the global investment map. Our vision document
examines the direction of new-generation investments, the changing priori-
ties in the financial world, and Tiirkiye's position in this transformation.

www.businessdiplomacy.net
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YENI NESIL
YATIRIMIN
ROTASI

Kiiresel yatinm ekosistemi, iklim krizi, enerji déntistimii ve siirdirile-
bilirlik hedefleri dogrultusunda yeniden sekilleniyor. Yesil yatirimlar ve
siirdiiriilebilir finansman araclari, sermayenin yéniinii belirleyen temel

dinamikler haline gelirken; Tiirkiye, stratejik konumu, biiyliyen yenilenebilir
enerji kapasitesi ve gelisen finansal araclariyla kiiresel yatirim haritasinda
kendine daha giiclu bir yer agmaya calisiyor. Vizyon dosyamiz, yeni nesil
yatinnmlarin yéniinii, finans diinyasinda degisen éncelikleri ve Tiirkiye'nin
bu déniistimdeki konumunu mercek altina aliyor.
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GLOBAL FINANCE IS SHIFTING
TOWARD GREEN

KURESEL FINANS YESILE DOGRU YON DEGISTIRIYOR

As the global financial system rapidly transforms under the influence of climate risks and new
regulations, capital is increasingly shifting toward green investments. ESG criteria are no longer
merely an option; they have become one of the key factors determining companies’ access to
capital, competitive strength, and future growth potential.

Kiiresel finans sistemi, iklim riskleri ve yeni diizenlemelerin etkisiyle hizla doniisiirken,
sermayenin yoni giderek daha net bicimde yesil yatirimlara kayiyor. ESG Kriterleri artik
yalnizca bir tercih degil; sirketlerin sermayeye erisimini, rekabet gliciinii ve gelecekteki biiyiime
potansiyelini belirleyen temel faktorlerden biri haline geliyor.

he global financial world is going
Tthrough a profound transformation

process. The World Economic Fo-
rum’'s Global Risks Report ranks climate
risks among the most significant threats of
the next decade.

The increasing severity of climate
change, the rise in extreme weather events,
and the acceleration of climate policies are
significantly increasing investors' interest
in climate-related issues. These develop-
ments directly affect the nature of invest-
ment decisions. The process encourages
investors to reduce climate risks and to
turn toward green business areas. The
distinction between climate-friendly and
non-climate-friendly institutions is now be-
ing made more clearly.

This shift in direction produces tan-
gible results in financial markets. During
periods of increasing climate uncertainty,
the stocks of green institutions can per-
form more strongly compared to brown
institutions. Institutions that comply with
sustainable development principles and fo-
cus on reducing greenhouse gas emissions
attract investment thanks to their resilience
to risks and their long-term growth poten-
tial. These enterprises adapt more easily to
stricter environmental regulations and are
able to develop new market opportunities
by using innovation and technology.

In contrast, non-climate-friendly insti-
tutions face difficulties in accessing capital
due to increasing legal pressures, declining
investor confidence, and rising financial risks.
The growing preference of financial markets
for green investments accelerates growth
in renewable energy, clean technology, and
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uresel finans diinyasi kokli bir d6-
KnU§L‘Jm stirecinden gegiyor. Diinya

Ekonomik  Forumu'nun  Ktresel
Riskler Raporu, iklim risklerini éniimiz-
deki on yilin en 6nemli tehditleri arasinda
ilk siralara yerlestiriyor.

[klim degisikliginin giderek siddetlen-
mesi, asiri hava olaylarinin artmasi ve ik-
lim politikalarinin hizlanmasi, yatirnmci-
larin iklim konularina olan ilgisini belirgin
bicimde artiriyor. Bu gelismeler, yatirim
kararlarinin niteligini dogrudan etkiliyor.
Sdreg, yatinmcilari iklim risklerini azalt-
maya ve yesil is alanlarina yénelmeye
tesvik ediyor. Artik iklim dostu ve iklim
dostu olmayan kurumlar arasindaki ay-
rim daha net bicimde yapilmakta.

Bu yén degisimi finansal piyasalarda
somut sonuglar tretiyor. iklim belirsizli-
ginin arttigi dénemlerde, yesil kurumlarin
hisse senetleri kahverengi kurumlara ki-
yasla daha gii¢lii performans gésterebi-
liyor. Sdrdrdlebilir kalkinma ilkelerine
uyum saglayan, sera gazi emisyonlarini
azaltmaya odaklanan kurumlar, risklere
karsi dayanikliliklari ve uzun vadeli bi-
yiime potansiyelleri sayesinde yatirim
cekiyor. Bu isletmeler daha siki cevresel
diizenlemelere daha kolay uyum sagli-
yor, yenilik ve teknolojiyi kullanarak yeni
pazar firsatlar gelistirebiliyor.

Buna karsilik, iklim dostu olmayan
kurumlar artan yasal baskilar, azalan
yatirnmci giiveni ve yiikselen finansal
riskler nedeniyle sermayeye erisimde
zorlaniyor. Finansal piyasalarin giderek
daha fazla yesil yatirnnmlar tercih etmesi,
yenilenebilir enerji, temiz teknoloji ve ye-
sil altyapi alanlarindaki biytimeyi hizlan-
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VISION VIiZYON

green infrastructure sectors. This change becomes particularly visible
through the transformation in how investors evaluate risk and return.
The concept of “green investment” is no longer a niche area, but a
structural element shaping the mainstream of financial markets.

GREEN INVESTMENTS AND

SUSTAINABLE FINANCE

The Paris Climate Agreement clearly demonstrated the impor-
tance of directing financial flows toward low-carbon infrastructure
and climate-resilient projects. This approach underscored the con-
cept of green or sustainable finance. Sustainable finance refers to
the allocation of resources to environmentally sensitive and socially
responsible projects, thereby supporting sustainable development.

As economies transform in line with low-carbon development,
financial markets assume a more central role in allocating resources
to environment-friendly projects. The alignment of investment flows
with climate mitigation targets is now a fundamental expectation.

Green investments encompass a broad set of instruments aimed
at financing projects that generate environmental benefits. Green
bonds, green banks, carbon market instruments, fiscal policies,
green central banking practices, financial technology solutions, and
community-based green funds are among the components of this
framework. These instruments were designed to support environ-
ment-friendly and sustainable enterprises. Institutions such as the
European Investment Bank and the World Bank lead the process
by channeling billions of euros into climate-friendly projects. Sus-
tainability-linked loans, the integration of Environmental, Social, and
Governance (ESG) activities, and carbon markets constitute the main
building blocks of this new era.

At the technical level, the financial sector has left behind the
period of “voluntary ESG." Regulations such as the EU Taxono-
my and the Sustainable Finance Disclosure Regulation (SFDR)
have defined the boundaries of sustainability, moving the finan-
cial system from a goodwill-based approach to a mandatory and
transparent structure. Technical criteria regarding what qualifies as
sustainable have now become decisive.

IS ESG A PREFERENCE OR AN OBLIGATION?

Carbon risk refers to the financial risks arising from compa-
nies' greenhouse gas emissions, emerging from regulatory chang-
es, market transformations, and the physical impacts of climate
change. As global climate policies tighten, institutions with high
carbon footprints face more sanctions, rising carbon prices, and
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diriyor. Bu degisim ¢ézellikle yatinmcilarin risk ve getiri deger-
lendirme bicimindeki déntisimle gérindr hale geliyor. “Yesil
yatinm" kavrami artik nis bir alan degil, finansal piyasalarin ana
akimini sekillendiren yapisal bir unsur.

YESIL YATIRIMLAR VE

SURDURULEBILIR FINANS

Paris iklim Anlasmasi, finans akislarinin diisiik karbonlu
altyapi ve iklime dayanikli projelere yénlendirilmesinin éne-
mini acik bicimde ortaya koydu. Bu yaklasim, yesil ya da siir-
ddrdilebilir finans kavraminin altini ¢izdi. Strdirdlebilir finans,
kaynaklarin cevreye duyarli ve sosyal agidan sorumlu projelere
aktarilmasini, boylece strdurilebilir kalkinmanin desteklenme-
sini ifade ediyor.

Ekonomiler dustik karbonlu kalkinma dogrultusunda dénu-
stirken, finansal piyasalar cevre dostu projelere kaynak tahsi-
sinde daha merkezi bir rol Ustleniyor. Yatirim akislarinin iklim
azaltim hedefleriyle uyumlu olmasi artik temel bir beklenti.

Yesil yatinmlar, ¢evresel fayda saglayan projeleri finanse
etmeye yénelik genis bir arag setini kapsiyor. Yesil tahviller, ye-
sil bankalar, karbon piyasasi araclari, maliye politikalari, yesil
merkez bankaciligi uygulamalari, finansal teknoloji céziimleri
ve topluluk temelli yesil fonlar bu ¢ercevenin parcalari arasinda
yer aliyor. Bu araclar, cevre dostu ve surddrilebilir girisimleri
desteklemek amaciyla tasarlandi. Avrupa Yatinm Bankasi ve
Diinya Bankasi gibi kurumlar milyarlarca avroyu iklim dostu
projelere yonlendirerek siirece énciliik ediyor. Strddrdlebilirlik
baglantili krediler, cevresel, sosyal ve yénetisim faaliyetlerinin
(ESG) entegrasyonu ve karbon piyasalari bu yeni dénemin te-
mel yapi taslarini olusturuyor.

Teknik diizeyde ise finans sektérii “géniilli ESG” dénemini
geride birakti. AB Taksonomisi ve Strddrilebilir Finans Rapor-
lama Yénetmeligi (SFDR) gibi diizenlemeler, stirdirilebilirligin
sinirlarini tanimlayarak finansal sistemi iyi niyetli yaklasimdan
zorunlu ve seffaf bir yapiya tasidi. Artik neyin sirdiriilebilir ol-
duguna iliskin teknik kriterler belirleyici hale gelmis durumda.

ESG BiR TERCiH Mi ZORUNLULUK MU?

Karbon riski, kurumlarin sera gazi emisyonlarindan kaynaklanan
ve dizenleyici degisimler, piyasa déntisiimleri ile iklim degisikliginin
fiziksel etkilerinden dogan finansal riskleri ifade ediyor. Kiresel ik-
lim politikalari sikilastikga, yiiksek karbon ayak izine sahip kurum-
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changing consumer preferences. This situation can directly affect fi-
nancial performance, market valuation, and competitiveness.
Research shows that firms with higher carbon risk experience
lower stock returns and higher costs of capital. This demonstrates the
strategic importance of proactively managing the carbon footprint.
While ESG criteria were initially regarded mainly as a tool for rep-
utation management, they are now addressed within the framework of
risk management, regulatory compliance, and cost of capital. Banks in-
tegrate ESG factors into their credit assessment models, and firms with
high carbon intensity may face higher financing costs. In particular, the
European Union's Carbon Border Adjustment Mechanism (CBAM)
and the Corporate Sustainability Due Diligence Directive (CSDDD)
have turned these criteria into a technical component of global trade.

WHERE ARE GREEN FUNDS GOING?

Green funds finance transformation in areas such as renewable
energy, energy efficiency, electrification, and the circular economy.
However, this rapid growth also carries the risk of “greenwashing.”
Research shows that there can be inconsistencies between the names
of some funds and their actual content, and that indirect fossil fuel
investments have not been completely eliminated. For this reason,
regulatory authorities are strengthening transparency standards and
tightening frameworks aimed at measuring environmental impact.

WHAT SHOULD COMPANIES PREPARE FOR?

For companies, strategy must now be proactive rather than reactive.
The first step is to strengthen data infrastructure. Not only direct emis-
sions but also the carbon footprint of the entire value chain, including
Scope 3, must be measured and monitored through digital systems.

The second step is the integration of sustainability performance
into financial planning. Mechanisms such as internal carbon pricing
ensure that the cost of carbon is incorporated into strategic deci-
sion-making processes.

Third, governance transformation is essential. Climate risks must
be addressed at the board level, and performance indicators should
be linked to ESG targets. It is no longer sufficient to simply report;
ESG values must be placed at the center of business strategy.

The direction of capital has irreversibly shifted toward a green fu-
ture. Sustainable finance instruments serve as the main vehicle for
the investments required to achieve carbon neutrality targets. Com-
panies with weak data infrastructure, transparency problems, and
those that treat ESG merely as a communication tool face the risk
of being pushed out of the system. Those who view ESG as a cost
may find short-term relief, however, the direction of capital flows will
present a different picture in the long term.

The winners of the future will be those who see this transforma-
tion not as a constraint but as a new area of growth.

In this new era where sustainable finance tools

are rapidly gaining traction, the real challenge

for companies is not merely reporting; it is
managing carbon risks, strengthening data

infrastructure, and aligning with the changing

rules of the financial world by placing ESG at
the core of their business strategy.

i

lar daha fazla yaptinmla, artan karbon fiyatlariyla ve degisen tiiketici
tercihleriyle karsi karsiya kaliyor. Bu tablo, finansal performansi, piyasa
degerini ve rekabet giictinii dogrudan etkileyebiliyor.

Arastirmalar, karbon riski yiiksek firmalarin daha disik his-
se getirileri ve daha yiiksek sermaye maliyetleriyle karsilastigini
ortaya koyuyor. Bu durum, karbon ayak izinin proaktif bicimde
yénetilmesinin stratejik dnemini gésteriyor.

ESG kriterleri baslangigta daha cok itibar yénetimi araci olarak
degerlendirilirken, bugtin risk yénetimi, diizenleme uyumu ve ser-
maye maliyeti cercevesinde ele aliniyor. Bankalar kredi degerlendir-
me modellerine ESG faktérlerini entegre ediyor, karbon yogunlugu
yiiksek firmalar daha yiiksek finansman maliyetleriyle karsilasa-
biliyor. Ozellikle AB'nin Sinirda Karbon Diizenleme Mekanizmasi
(CBAM) ve Tedarik Zinciri Ozen Yukimliligi Direktifi (CSDDD),
bu kriterleri kiiresel ticaretin teknik bir unsuru haline getirdi.

YESIL FONLAR NEREYE GiDiYOR?

Yesil fonlar; yenilenebilir enerji, enerji verimliligi, elektrifikas-
yon ve déngtisel ekonomi gibi alanlarda déndsimdi finanse edi-
yor. Ancak bu hizli biiyiime beraberinde “yesille aklama” riskini
de tasiyor. Arastirmalar, bazi fonlarin isimleri ile icerikleri arasin-
da uyumsuzluk olabildigini ve dolayli fosil yakit yatirimlarinin ta-
mamen ortadan kalkmadigini gésteriyor. Bu nedenle diizenleyici
kurumlar seffaflik standartlarini giiclendiriyor ve gcevresel etkinin
olctilmesine yonelik cerceveleri sikilastiriyor.

$iRKETI.ER NEYE HAZIRLANMALI?

Sirketler icin strateji artik reaktif degil, proaktif olmak zorun-
da. ilk adim veri altyapisinin gticlendirilmesi. Yalnizca dogrudan
emisyonlarin degil, Kapsam 3 dahil tim deger zincirinin karbon
ayak izinin 6lcilmesi ve dijital sistemlerle izlenmesi gerekiyor.

fkinci adim, sardiirtilebilirlik performansinin finansal planlama-
ya entegre edilmesi. i¢ karbon fiyatlamasi gibi mekanizmalar, kar-
bon maliyetinin stratejik karar siireclerine dahil edilmesini sagliyor.

Uctincii olarak yénetisim dontistimt énem tasiyor. [klim riskleri yo-
netim kurulu seviyesinde ele alinmali ve performans géstergeleri ESG
hedefleriyle iliskilendirilmeli. Artik yalnizca raporlama yapmak yeterli de-
gil: ESG degerlerinin is stratejisinin merkezine yerlestirilmesi gerekiyor.

Sermayenin rotasi geri déniilemez bicimde yesil bir gelecege yé-
nelmis durumda. Siirdiiriilebilir finans araclari, karbon nétr hedeflere
ulasmak icin gereken yatirimlarin ana tasiyicisi konumunda. Veri alt-
yapisi zayif, seffaflik sorunu yasayan ve ESG'yi yalnizca iletisim araci
olarak kullanan sirketler sistem disinda kalma riskiyle karsi karsiya.
ESG'yi maliyet olarak gérenler kisa vadede rahatlayabilir; ancak ser-
maye akimlarinin yénii uzun vadede farkli bir tablo ortaya koyacaktir.

Gelecegin kazananlari, bu dénisimu bir kisit degil, yeni bir
biiyiime alani olarak degerlendirenler olacaktir.

Siirdiiriilebilir finans araglarinin hizla
yayginlastig: yeni donemde sirketler i¢in asil
mesele yalnizca raporlama yapmak degil;
karbon risklerini yonetmek, veri altyapisini
gliclendirmek ve ESG'yi is stratejisinin
merkezine yerlestirerek finans diinyasinin
degisen kurallarina uyum saglamak.
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TURKIYE: STRENGTHENING ITS POSITION
ON THE GLOBAL INVESTMENT MAP
TURKIYE: KURESEL YATIRIM HARITASINDA

GUCLENEN BIR KONUM

At a time when global investment trends
are being reshaped by geopolitical gains
and supply chains, Tiirkiye is becoming
an increasingly strong center for
international direct investment thanks to
its established location, young workforce,
and diversified sector structure.

AHMET BURAK DAGLIOGLU
CHAIRMAN OF THE INVESTMENT

OFFICE OF THE PRESIDENCY OF THE
REPUBLIC OF TURKIYE

TURKIYE CUMHURIYETI CUMHURBASKANLIGI
YATIRIM OFISI BASKANI
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lobal foreign direct investment
G (FDI) flows have become in-
creasingly selective in recent
years amid rising geopolitical uncertain-
ties, supply chain disruptions, and the
acceleration of green and digital transfor-
mation. In this evolving landscape, inter-
national investors are turning not only to
fast-growing markets, but also to econ-
omies that offer resilience, accessibility,
and long-term predictability. Within this
context, Turkiye stands among the coun-
tries that are steadily reinforcing their
position on the global investment map.
Over the past 23 years, total FDI inflows
into Tirkiye have reached approximately
USD 288 billion, marking one of the clearest
indicators of this transformation. Tirkiye's
share of global FDI, which stood at 0.3%
in 2003, has increased to nearly 1% today.
Looking ahead, we aim to raise Tiirkiye's
share of global FDI to 1.5%. Even in 2025,
when global investment volumes remained

|m|

Kiiresel yatirim akimlarinin jeopolitik
belirsizlikler ve tedarik zinciri donisiimiiyle
yeniden sekillendigi bir donemde Tiirkiye;
stratejik konumu, gen¢ insan kaynagi ve
cesitlenen sektor yapisiyla uluslararasi
dogrudan yatirimlar i¢in giderek daha

gicli bir merkez haline geliyor.

tresel dogrudan yatinm akimlari,
Kson yillarda artan jeopolitik belirsiz-

likler, tedarik zincirlerinde yasanan
kirilmalar ve yesil ile dijital déntisimiin
hiz kazanmasiyla birlikte daha secici bir
yapiya buriinmis durumda. Bu dénisim
strecinde uluslararasi dogrudan yatirim-
cilar, hizli biiyiyen pazarlara ek olarak
dayaniklilik, erisilebilirlik ve uzun vadeli
ongorilebilirlik sunan ekonomilere yénel-
meyi tercih etmektedir. Ttirkiye, tam da bu
cercevede kuresel yatinm haritasindaki
konumunu istikrarli bicimde giiglendiren
tlkeler arasinda yer aliyor.

Son 23 yilda Tirkiye'ye gelen toplam
uluslararasi dogrudan yatinm tutarinin yak-
lasik 288 milyar ABD dolarina ulasmasi,
bu déniisimin en somut géstergelerinden
biri olarak dikkat cekiyor. Tirkiye'nin k-
resel dogrudan yatinm pastasindan aldigi
pay, 2003 yilinda binde 3 seviyesindey-
ken bugtin yaklasik yiizde 1 diizeyine yik-
selmis durumda. Ontimiizdeki dénemde
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subdued, FDI inflows to Turkiye in-
creased by 12.2% year-on-year, reach-
ing USD 13.1 billion. This performance
clearly demonstrates the country's re-
silience to cyclical global fluctuations.
The geographical distribution of
investment sources further supports
this outlook. Between 2003 and
2025, 69.3% of FDI into Turkiye
originated from Europe, 14.3% from
Asia, 8.1% from North America,
7.1% from Gulf countries, and 1.1%
from other regions. This diversified
structure reflects a balanced and in-
clusive investment profile, free from
dependence on a single geography.

INTERNATIONAL

INVESTOR PERSPECTIVE

For international direct inves-
tors, country selection is increasing-
ly based on measurable indicators
and long-term structural factors.
While market size and cost advan-
tages remain important, regulatory
predictability, transparency of the
legal framework, and effective coor-
dination among public institutions
have become decisive factors in in-
vestment decisions.

In this regard, Turkiye distin-
guishes itself through both scale
and access capacity. With a pop-
ulation exceeding 86 million and
a dynamic domestic market, the
country offers a solid demand base
for investors. Through the Customs
Union, free trade agreements, and
advanced logistics infrastructure,
Turkiye provides direct access -
within a four-hour flight radius - to
an economic area worth USD 32.1
trillion and a population of 1.3 bil-
lion. This multilayered access ca-
pacity positions Turkiye not merely
as a market, but as a regional and
global hub for management and
production operations.

Human capital stands at the
center of this equation. With nearly
half of the population under the age
of 35 and approximately 900,000
graduates entering the labor force
each year, Turkiye offers a strong
and renewable talent pool. This
structure provides a scalable and
sustainable operational environ-
ment, particularly for international
investors active in technology, engi-
neering, and service sectors.
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VISION VIiZYON

Turkiye'nin kiresel dogrudan yatinm pas-
tasindan aldigi payi yiizde 1,5 seviyesine
cikarmayi  hedefliyoruz. Kiiresel yatinm
hacminin duragan seyrettigi 2025 yilinda
dahi Turkiye'ye gelen uluslararasi dogrudan
yatinmlarin yillik yizde 12,2 artisla 13,1 mil-
yar ABD dolarina ulasmasi, tlkenin yatirnm
cekme kapasitesinin dénemsel dalgalan-
malara karsi direncli oldugunu acik bicimde
ortaya koyuyor.

Yatinm kaynaklarinin cografi dagilimi
da bu tabloyu destekliyor. 2003-2025
déneminde Tiirkiye'ye gelen uluslararasi
dogrudan yatirimlarin yiizde 69,3t Avru-
pa'dan, ylizde 14,3'ti Asya'dan, yiizde 8,1'i
Kuzey Amerika'dan, yiizde 7,1'i Kérfez il-
kelerinden ve yiizde 1,1'i diger bolgelerden
geldi. Bu cesitlilik, Turkiye'nin tek bir cog-
rafyaya bagimli olmayan, dengeli ve kap-
sayici bir yatirnm profiline sahip oldugunu
gosteriyor.

ULUSLARARASI

DOGRUDAN YATIRIMCI

PERSPEKTIFi

Uluslararasi  dogrudan yatirnmcilar
acisindan tlke secimi, giderek daha 6l¢u-
lebilir gbstergelere ve uzun vadeli yapisal
faktérlere dayanmaktadir. Piyasa bui-
yukluga ve maliyet avantajlari énemini
korurken, dizenleyici ¢ercevenin éngé-
riilebilirligi, hukuki altyapinin seffaftigi ve
kamu kurumlari arasindaki koordinasyon
yatinm kararlarinda belirleyici héle gel-
mektedir.

Tirkiye bu noktada hem 6lgek hem de
erisim kapasitesiyle gticli bir sekilde ayri-
siyor. 86 milyonu asan niifusu ve dinamik
ic pazari yatinmcilar icin saglam bir talep
zemini sunarken, Gamrik Birligi, serbest ti-
caret anlasmalari ve gelismis lojistik altyapi
sayesinde, 4 saatlik ucus mesafesinde 32,1
trilyon ABD dolari hacminde bir ekonomik
alana ve 1,3 milyarlik niifusa dogrudan eri-
sim imkani saglaniyor. Bu ¢ok katmanli eri-
sim kapasitesi, Turkiye'yi yalnizca bir pazar
degil, bolgesel ve kiiresel operasyonlar igin
bir yénetim ve tiretim iissti haline getiriyor.

Insan kaynagi da bu denklemin merke-
zinde yer aliyor. Niifusun yaklasik yarisinin
35 yasin altinda olmasi ve her yil yiikse-
kogretim kurumlarindan yaklasik 900 bin
mezunun is glictine katilmasi, Tirkiye'ye
giiclii ve yenilenebilir bir yetenek havuzu
kazandiriyor. Bu yapi, ézellikle teknoloji,
muhendislik ve hizmet sektérlerinde faa-
liyet gésteren uluslararasi dogrudan yati-
rimcilar igin 6lgeklenebilir ve siirdirdlebi-
lir bir operasyonel ortam sunuyor.
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PROMINENT SECTORS AND

INVESTMENT TRENDS

The sectoral distribution of FDI into Trkiye reflects a more
balanced and diversified economic structure. In 2025, whole-
sale and retail trade ranked first in terms of actual capital inflows,
reaching USD 3.05 billion, while the manufacturing sector main-
tained its steady performance with USD 3.02 billion. During the
same period, investments in the information and communication
sector increased nearly fivefold compared to the previous year,
surpassing USD 1.3 billion.

From a long-term perspective, the sectors attracting the high-
est levels of investment between 2003 and 2025 were finance
(28.76%), manufacturing (25.02%), wholesale and retail trade
(11%), and energy (9.64%). This distribution underscores Turki-
ye's capacity to offer a robust and multidimensional investment
ecosystem across both production and services.

Greenfield investment projects further support this trans-
formation. The agro-food sector doubled its project count from
33 in 2024 to 68 in 2025, reaching the top position. Software
and IT services projects increased from 21 to 41 during the same
period. The industrial machinery and equipment sector reached
39 projects, while renewable energy investments rose from 19 to
29 projects, indicating a strong upward trend. These figures are
based on announced investment projects; therefore, realization
rates may vary across individual projects.

TURKIYE’S STRATEGIC TRANSFORMATION:

A VISIONARY INVESTMENT ENVIRONMENT

The year 2026 will mark an important milestone for Turkiye,
not only in terms of economic growth but also through global
partnerships and international events. This year, the Investment
and Finance Office will participate in more than 200 events
worldwide. For the first time, GITEX Ai will be hosted in Turki-
ye, highlighting the country’s strategic importance in artificial
intelligence, technology, and digital transformation. Furthermore,
globally significant events such as the 36th NATO Summit, the
International Astronautical Congress, and COP31 will take place
in Turkiye, reinforcing the country’s leadership in global diploma-
cy and cooperation.

In celebration of the 20th anniversary of the Investment and
Finance Office, roadshows and receptions will be held in 20 cit-
ies worldwide to promote Turkiye's investment opportunities to a
broader global investor base. These initiatives will foster not only
stronger economic ties but also deeper international partnerships
and trade networks.

International direct investment inflows
approaching $288 billion over the past

23 years have increased Tiirkiye's share
of the global investment pie from 0.3%

to approximately 1%, highlighting the
structural transformation in the country’s
investment attraction capacity.

i

ONE CIKAN SEKTORLER VE

YATIRIM EGiLiMLERI

Turkiye'ye yonelen uluslararasi dogrudan yatirimlarin sekté-
rel dagilimi, ekonominin daha dengeli ve ¢esitlenmis bir yapiya
kavustugunu gésteriyor. 2025 yilinda fiili sermaye girisleri acisin-
dan toptan ve perakende ticaret sektérii 3,05 milyar ABD dolari
ile ilk siraya yikselirken, imalat sanayi 3,02 milyar ABD dolari ile
istikrarl performansini stirddirdd. Ayni dénemde bilgi ve iletisim
sektériine gelen yatirimlar, bir 6nceki yila kiyasla yaklasik bes kat
artarak 1,3 milyar ABD dolari seviyesini asti.

Uzun vadeli perspektifte bakildiginda, 2003-2025 déne-
minde en fazla yatinm ceken sektérler finans (%28,76), imalat
(%25,02), toptan ve perakende ticaret (%11) ve enerji (%9,64)
olarak siralaniyor. Bu dagilim, Tirkiye'nin hem Uretim hem de
hizmetler ekseninde glicli ve ¢ok boyutlu bir yatinm ekosistemi
sundugunu ortaya koyuyor.

Sifirdan yatinm projeleri de bu dénisimi destekliyor. Ta-
rnim ve gida sektéri, proje sayisini 2024'teki 33 seviyesinden
2025'te 68'e ¢ikararak zirveye yerlesmistir. Yazilim ve bilisim
hizmetleri projeleri, ayni dénemde 21'den 41'e yikselmistir.
Endustriyel makine ve ekipman sektéri, 39 projeye ulasmistir.
Yenilenebilir enerji yatirimlari da 19 projeden 29 projeye ula-
sarak guclu bir trend olusturmustur. Bu projeler, duyurulmus
yatinmlar tzerinden derlenen verilere dayanmaktadir, dolayi-
siyla gerceklesme durumlari projeden projeye degiskenlik gés-
terebilmektedir.

TURKIYE’'NiN STRATEJiK DONUSUMU:

ViZYONER BiR YATIRIM ZEMiNi

2026 yili, Turkiye i¢in sadece ekonomik biylime agisindan
degil, ayni zamanda kresel is birlikleri ve uluslararasi etkinliklerle
de énemli bir déniim noktasi olacak. Bu yil, Yatirim ve Finans Ofi-
si diinya ¢apinda 200'Un Uzerinde etkinlige katilacak. GITEX Ai
etkinligini ilk kez Turkiye'de dizenliyoruz. Bu etkinlige ev sahipligi
yapacak olmamiz, Ulkemizin yapay zeké, teknoloji ve dijitallesme
alanindaki stratejik énemini bir kez daha gézler 6niine serecek.
Ayrica, 36. NATO Zirvesi, Uluslararasi Uzay Kongresi ve COP31
gibi diinya capinda 6nemli etkinliklerin Ttirkiye'de gerceklesecek
olmasi, tlkenin kiresel diplomasi ve is birligi alanindaki liderligini
pekistiriyor.

Bu yil, Yatirim ve Finans Ofisi'nin 20. yilina ézel olarak, diin-
yanin 20 farkli sehrinde roadshow ve resepsiyonlar diizenleyerek,
Tiirkiye'nin yatinm firsatlarini kiiresel capta daha fazla yatinmciya
tanitacagiz. Bu etkinliklerle, ekonomik iliskilerin yani sira uluslara-
rasi is birlikleri ve glicli ticaret aglari da kurulmus olacak.

Son 23 yilda 288 milyar dolara yaklasan
uluslararasi dogrudan yatirim girisi,
Turkiye'nin kiiresel yatirim pastasindaki
payini binde 3 seviyesinden yaklasik
yiizde 1'e tasiyarak iilkenin yatirim
c¢ekme kapasitesindeki yapisal
doniisiimii ortaya koyuyor.
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Technology, entrepreneurship, and financial investments oc-
cupy a central role in this transformation. Through strategic steps
in these areas, Turkiye continues to attract the attention of inter-
national investors. The rapid development of the digital and tech-
nology ecosystem further strengthens the country’s position as an
attractive hub for new investments. The entrepreneurial ecosystem
offers a dynamic platform that channels both domestic and global
investors toward innovation-driven projects.

Turkiye's contribution to global supply chains further enhances
its critical role in the global economic system. With its advanced lo-
gistics infrastructure and strategic geographic location, the country
is emerging as a central node in regional and global supply chains.
This demonstrates that Tirkiye is not only an investment destina-
tion but also a strong and sustainable player in the global supply
chain ecosystem.

PUBLIC POLICIES AND STRATEGIC

APPROACHES SUPPORTING

TURKIYE’S INVESTMENT ENVIRONMENT

One of the fundamental factors enabling this positive outlook
is the design of public policies that actively support the investment
environment. Under the leadership of our President, the vision of
transforming the “Turkiye Century” into the “Investment Century”
constitutes the strategic framework of this approach. The objective
is not merely to attract more investment, but to secure higher-qual-
ity, technology-oriented investments that generate long-term value.

Regulatory reforms such as the new Investment Incentive System,
the Climate Law, and the Emissions Trading System aim to align Tur-
kiye's investment climate with global sustainability and technology
standards. In this framework, the role of the public sector is positioned
not as directive, but as enabling, creating a predictable and confi-
dence-based environment that unlocks private sector dynamism.

Turkiye's narrative as the “Nexus of the World” finds tangible
expression in this context. The country is not merely a geographic
crossroads; it is a multidimensional investment hub where capital,
production, talent, and ideas converge. This data-driven transfor-
mation positions Turkiye as a permanent, reliable, and strong actor
on the global investment map.

i

Teknoloji, girisimcilik ve finansal yatirnmlar da bu déntisim
stirecinde énemli bir yer tutuyor. Tirkiye, bu alanlardaki stratejik
adimlariyla, uluslararasi yatinmcilarin dikkatini cekiyor. Ozellikle
dijitallesme ve teknoloji ekosisteminin gelismesi, Tirkiye'yi yeni
yatinmlar icin cazip bir merkez haline getiriyor. Ulkedeki girisim-
cilik ekosistemi, yerel ve kiiresel yatinmcilari, teknoloji ve yenilik
odakli projelere yénlendiren bir yapi sunuyor.

Ayrica, Turkiye'nin tedarik zincirlerine olan katkisi, kiire-
sel ekonomik sistemdeki kritik roliint de pekistiriyor. Gelis-
mis lojistik altyapisi ve stratejik cografi konumuyla, Tirkiye,
bélgesel ve kiiresel tedarik zincirlerinin merkez (ssi olarak
yukseliyor. Bu, Tirkiye'nin sadece bir yatinm merkezi degil,
ayni zamanda gti¢lii ve sdrddrtlebilir bir tedarik zinciri oyun-
cusu olarak kiresel ekonomiye sundugu katkiyi gésteriyor.

TURKIYE’'NiN YATIRIM ORTAMINI
DESTEKLEYiCi KAMU POLITIKALARI VE
STRATEJIK YAKLASIMLAR

Bu tabloyu mimkiin kilan temel unsurlardan biri, kamu
politikalarinin yatirim ortamini destekleyici bir anlayisla
kurgulanmasidir. Sayin Cumhurbaskanimizin énciligiinde
ortaya konan “Tirkiye Yazyih"ni “Yatirnmin Yizyili" héline
getirme vizyonu, bu yaklasimin stratejik cercevesini olus-
turmaktadir. Amag yalnizca daha fazla yatinm cekmek degil;
daha nitelikli, teknoloji odakli ve uzun vadeli katki sunan ya-
tirimlari Tirkiye'ye kazandirmaktir.

Yeni Yatinm Tesvik Sistemi, iklim Kanunu ve Emisyon Ti-
caret Sistemi gibi diizenlemeler, Tirkiye'nin yatinm iklimini ki-
resel surdurdlebilirlik ve teknoloji standartlariyla uyumlu hale
getirmeyi hedefliyor. Bu cercevede kamunun roli, yonlendirici
olmaktan ziyade 6zel sektér dinamizminin 6niinii agan, 6ngéru-
lebilir ve gtiven veren bir zemin hazirlamak olarak konumlaniyor.

Turkiye'nin “"Dinyanin Baglanti Noktas” anlatisi tam da bu
noktada somut bir karsilik buluyor. Ulke yalnizca cografi bir
kavsak degil; sermayenin, Uretimin, yetenegin ve fikirlerin bu-
lustugu cok boyutlu bir yatirim merkezi olarak konumlaniyor.
Verilerle desteklenen bu déniistim, Tirkiye'yi kiiresel yatinm
haritasinda kalici, gtivenilir ve giiclii bir aktér haline getiriyor.
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DOING BUSINESS IN THE AGE OF SPEED
THE NEW BALANCE BETWEEN"
TECHNOLOGY AND PEOPLE

H1Z CAGINDA IS YAPMAK:
TEKNOLOJi VE INSAN ARASINDAKI YENiI DENGE

rrH

The true power of companies in

the fast-paced world of digital
transformation comes not only from
technological systems, but also from
people’s ability to think, imagine, and
make sense of uncertainty.

peed has become a key element
Sof competition in today's business
world. Thanks to digital platforms,
data analytics, and artificial intelligence,
companies can make faster decisions,
launch new products more quickly, and
access global markets instantly. Howev-
er, amid this speed, an often-overlooked
fact remains: the business world is not
only made up of technological systems
but also of people.
Digital transformation offers great
opportunities for organizations. Da-
ta-driven decision-making enables more

alccurate analysis, while global connec- CAREER COUNSELOR
tions open new avenues for collabora- BOGAZICI UNIVERSITY
tion. At the same time, innovation cycles KARIYER DANISMANI
are shortening and entrepreneurial eco- BOCAZICT UNIVERSITES]

systems are expanding rapidly. Yet, these
changes also introduce new leadership
challenges.

As speed increases, decision-mak-
ing becomes more complex. Different
data sources, uncertain markets, and
fast-changing  technologies  require
managers to possess not only technical
knowledge but also interpretation and
sense-making skills.
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DR. BURCU ERTURK KILIG

Dijital doniisimiin getirdigi bas
dondirici hizda sirketlerin gercek
glicti, sadece teknolojik sistemlerden
degil; insanin disiinme, hayal etme
ve belirsizlik icinde anlam tretme
kapasitesinden geliyor.

Unimuz is dinyasinda hiz rekabetin
G temel unsurlarindan biri haline gel-
mistir. Dijital platformlar, veri analitigi
ve yapay zeka sayesinde sirketler daha hizli
karar alabilmekte, yeni tirtinleri daha kisa s(-
rede pazara sunabilmekte ve kiresel pazar-
lara aninda erisebilmektedir. Ancak bu hizin
ortasinda ¢cogu zaman gézden kagcan 6nemli
bir gercek vardir: is diinyasi yalnizca tekno-
lojik sistemlerden degil, insanlardan olusur.
Dijital déniistim, organizasyonlara biiyiik
firsatlar sunmaktadir. Veri temelli karar alma
stregleri daha dogru analizler yapilmasina
imkéan verirken kuresel baglantilar yeni is-
birligi alanlarn yaratmaktadir. Ayni zamanda
inovasyon déngtileri kisalmakta ve girisimcilik
ekosistemleri hizla buytimektedir. Bununla
birlikte, bu gelismeler is diinyasinda yeni li-
derlik sorularini da beraberinde getirmektedir.
Hizin arttigi ortamlarda karar alma streg-
leri daha karmasik hale gelir. Farkli veri kay-
naklari, belirsiz pazar kosullari ve hizla degisen
teknolojiler yéneticilerin yalnizca teknik bilgi-
ye degil, ayni zamanda yorumlama ve anlam
tretme becerilerine de ihtiyag duymasina yol
acar.
Bu nedenle modern liderlik anlayisi giderek
daha insan merkezli bir karakter kazanmakta-
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As a result, modern leadership is becoming more hu-
man-centered. Today's leaders must not only be strategic de-
cision-makers but also capable of building trust within teams,
integrating diverse perspectives, and guiding through uncer-
tainty. Studies on leadership during the pandemic period have
shown how uncertainty impacts managers and have intro-
duced the concept of “emergent leadership.” Unexpected and
unpredictable challenges have led many managers to delegate
authority to emerging leaders based on circumstances. Key
traits for these leaders include high psychological resilience,
social and emotional skills to reflect this resilience to others,
and the ability to find creative solutions in crises.

Consequently, skills like creativity, empathy, and the
ability to interpret complex situations are increasingly vi-
tal in the business world. These skills matter not just for
individual performance but also for the long-term sus-
tainability of organizations. The growth mindset, as de-
fined by Stanford Professor Dweck, plays a significant role
here. Research on successful professionals who maintain
their success shows they view failures as learning oppor-
tunities, are receptive to new ideas and feedback, and
focus on the process and gains rather than solely on re-
sults. In today's environment of speed and uncertainty,
it is essential for actors in the business world to uphold
a growth mindset—focusing on continuous learning and
development, not just immediate wins. The challenges
we face daily and the learning they offer are crucial for
finding purpose in our work lives.
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dir. Bugtiniin liderleri yalnizca stratejik kararlar alan yéneti-
ciler degil, ayni zamanda ekipleri arasinda giiven olustura-
bilen, farkli perspektifieri bir araya getirebilen ve belirsizlik
icinde yén gosterebilen kisiler olmak zorundadir. Ozellikle
pandemi dénemi icin yapilan liderlik calismalari, belirsizligin
ybneticiler tizerindeki etkilerini ortaya koymus ve “emergent
leadership” (ortaya cikan liderlik) kavrami kullaniimaya bas-
lamistir. Karsilasilan ani ve éngérilemez belirsizlikler birgok
ybneticinin rollerini kosullara gére ortaya ¢ikan bu yeni lider-
lere kaptirmalarina yol agmistir. Burada en biyiik faktérlerden
biri, liderlerin psikolojik dayanikliliklarinin yiiksek olmasi, cev-
relerindekilere bunu yansitabilecek sosyal ve duygusal yete-
neklere sahip olabilmeleri ve karsilarina ¢ikan krizlere yaratici
céziimler bulabilmeleridir.

Bu nedenle is diinyasinda giderek daha fazla 6nem kaza-
nan bazi becerilere isaret edilmektedir: Yaraticilik, empati, ve
karmasik durumlari yorumlayabilme becerisi. Bu yetkinlikler
yalnizca bireysel performans agisindan degil, organizasyon-
larin uzun vadeli stirdiirdlebilirligi agisindan da kritik 6nem
tasir. Stanford Universitesi Profesérii Dweck'in tanimladigi
gelisim zihniyeti burada 6nemli rol oynamaktadir: s hayatin-
da basarili olabilen ve basarisini devam ettirebilen insanlarla
yapilan calismalarda, bu kisilerin basarisizliklarini bir 6gren-
me imkani olarak gérdiiklerini, yeni fikirlere ve elestirilere
acik olduklarini, sonug odakli olmaktan ¢ok stirecte elde edi-
len kazanimlara odaklandiklarini ortaya cikarmistir. Is diin-
yasindaki aktérlerin de bu sekilde hiz ve belirsizligin yarattigi
baski ortaminda kendilerini gelisim zihniyeti icinde tutmalari,
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As a result, organizational culture and leadership are increas-
ingly strategic priorities. Future companies will not only prioritize
quick decision-making but also foster creativity, welcome diverse
perspectives, and strengthen human relationships. Today, ca-
reers are driven by the search for meaning and growth. In a world
where technology connects diverse fields and creates new op-
portunities, those who can grasp these transformations—linking
people and technology—will thrive.

Technology will keep transforming business, but the true strength
of institutions still relies on people's ability to think, imagine, and create
meaning. Successful organizations in the digital age will be those that
balance technological speed with human values.

This approach rests on a paradox: today's rapid changes require
managing conflicting priorities. For instance, while globalization is a
priority, organizations also need to create meaning rooted in local
values; they must seek strength through cooperation in competitive
markets, and enrich themselves with human values despite techno-
logical dominance. They must operate with a developmental mind-
set capable of holding two opposing ideas simultaneously.

In this paradoxical world, individuals face daily tensions be-
tween logic and emotion, and must develop innovative solutions
that integrate these opposites, rather than choosing one over the
other. A fitting metaphor is Janus, the Roman god with two fac-
es, who stands at the door observing both inside and outside. His
position symbolizes opportunities for renewal and transformation;
even the word "January” is derived from his name. Many cultures
express this duality through symbols like the tree of life—its roots
grounded in the earth and branches reaching toward the sky.

In today's uncertain environment, accelerated by technology and
prompting people to reexamine their search for meaning, two per-
spectives are crucial. Micro-level: individuals must exercise paradox-
ical leadership, combining logic with emotional intelligence to find
meaningful career paths. Organizationally: leaders must embrace par-
adoxes, creating opportunities in emerging and evolving areas.

WHERE DOES HUMANITY STAND IN AN

ACCELERATING WORLD?

Global economic and technology reports published in recent
years point to a similar picture in the business world: Change is
accelerating. Analyses by institutions such as the World Eco-
nomic Forum, McKinsey, and the OECD show that digital trans-
formation has fundamentally changed not only industries but
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sadece cabuk basarilara degil, 6grenme firsatlarina odaklanmalari
gerekmektedir. Her glin karsimiza ¢ikan zorluklarin yarattigi déni-
stimler ve kendimize kazandirdigimiz 6grenme firsatlari is yasamin-
da anlam yaratmamizi saglayacak en 6nemli farkindaliklardan biri
olacaktir.

Bu nedenle organizasyon kultri ve liderlik anlayisi giderek daha
stratejik bir konu haline gelmektedir. Gelecegin sirketleri yalnizca
hizli karar alan kurumlar degil, ayni zamanda calisanlarinin yarati-
ciligini destekleyen, farkli perspektiflere acik olan ve insan iliskilerini
gliclendiren organizasyonlar olacaktir. Giinimiizde baktigimizda,
kariyer kararlarinin en 6nemli vurgusu kisilerin anlam ve gelisim ara-
yisi olarak belirmektedir. Dinyanin bir global kéye dénistigi ve tek-
noloji ile desteklenen farkli is kollarinin ortaya ¢iktigi is diinyasinda,
insan ve teknolojinin bir arada gidecegi dontisiimleri yakalayabilen
aktérler ayakta kalabilecektir.

Teknoloji is dinyasini déniistirmeye devam edecektir. Ancak
kurumlarin gercek giicti hala insanin disiinme, hayal etme ve anlam
tretme kapasitesinden gelmektedir. Bu nedenle dijital cagda basarili
organizasyonlar teknolojik hiz ile insani degerler arasinda dengeli bir
iliski kurabilen organizasyonlar olacaktir.

Aslinda bu anlayisin temelinde paradoksal bakis acisi yatmak-
tadir: Guntimtizde hizla degisen kavramlar ve roller artik birbiriyle
celisen alanlarin da birlikte islenmesini zorunlu kilmaktadir. Mesela
kurumlar globallesmeye énem verirken ayni zamanda yerel deger-
lerle anlam (retmeye calismali, yogun rekabetin yer aldigi piyasa-
larda is birliklerine de yonelerek giic saglamali, teknolojinin baskin
kullanimina ragmen insani degerlerle zenginlesmeye gidilmeli, yani
ayni anda iki zithg birlikte kucaklayabilecek bir gelisim zihniyeti igin-
de hareket edebilmelidir.

Paradokslarin her giin karsimiza ¢iktigi, hatta birer insan olarak
mantik ve duygular arasindaki paradokslarimizla her giin yiizlestigi-
miz bu dinyada, artik iki zit secenek arasinda tercih yapmaktan ok,
bu zithklari bir arada tasiyacak yenilikgi ve yaratici ¢c6ziimler treme-
liyiz. Bu diistince tarzi iin kullanilan bir metafor ile kapanis yapalim:
Roma imparatoru Janus, iki zit tarafa bakan yiize sahip gériintiisiiyle
kapida durur, ayni anda hem iceride halkini gézetir hem de risklere
ve tehlikelere karsi disaridaki ortami gézlemler. Kapida durmasi, yeni
baslangiclar ve déntstimlere agilan firsatlarla iliskilendirilmis, hatta
yilin ilk ayr olan ocak ayinin ingilizcesi “January” kelimesi bu impa-
ratorun isminden esinlenmistir. Aslinda bu anlayis, zitliklari bir araya
getiren pek ¢ok distince tarziyla farkli kaltirlerde kendini géstermis-
tir. Ozellikle kokleriyle yere ve dallariyla gokytiziine uzanan hayat
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also decision-making processes and leadership
approaches. Thanks to artificial intelligence, the
data economy, and digital platforms, organiza-
tions can move faster; however, this speed also
brings with it a new challenge: uncertainty.

We refer to the period we are currently liv-
ing in as the post-era. As you know, when the
prefix “post” is added to a concept, it means go-
ing beyond that concept and surpassing it. We
now see pluralism and different perceptions of
meaning in a postmodern world, the slippage of
the understanding of truth in the so-called post-
truth era, and, in what we call the post-normal
era, normality giving way to ongoing uncertainty.

In management literature, this new environ-
ment has long been defined as the VUCA world.
First used by the US Army War College to de-
scribe the strategic environment of the post-
Cold War era, this concept is now widely used to
explain the dynamics facing the business world.
The VUCA concept highlights four key char-
acteristics: Volatility, Uncertainty, Complexity,
and Ambiguity. Although these terms seem to
convey similar meanings, in a constantly chang-
ing world, we are all caught up in a process that
exhausts us—characterized by the uncertainty of
the next change, the complexity of its sources,
and, most importantly, the ambiguity created by
confusing changing meanings.

In recent years, some researchers have ar-
gued that even this framework is no longer suf-
ficient. The BANI model, proposed by futurist
Jamais Cascio, describes today's world from
a different perspective: Brittle, Anxious, Non-
linear, and Incomprehensible. This approach
emphasizes not only the complexity of systems
but also the psychological and cognitive effects
these systems have on people.

In other words, VUCA defines the system;
BANI expresses the human experience within
that system.

A significant tension lies at the core of this
transformation. In today's world, the pace of
change is beginning to outstrip humans' ability
to adapt. While technological and organiza-
tional transformations are accelerating, indi-
viduals' capacity to learn and make sense of
things is not advancing at the same speed. This
situation, sometimes called the "VUCA gap” in
management literature, constitutes one of the
main leadership challenges organizations face.
Although responses to change—such as under-
standing, making sense of, and analyzing cause
and effect—typically progress linearly, the over-
whelming information we face today, with news
of uncertain origins and destinations, reaches
us in multiple layers, transcending cause-effect
relationships and creating a burden that ex-
ceeds our perception capacity. In a world where
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In today’s complex
business world,
modern leadership
1s not only about
being able to make
strategic decisions,
but also about
building trust
among teams with
high psychological
resilience and
offering creative
solutions to crises.

Gunumiizin

karmasik is
diinyasinda modern
liderlik; yalnizca
stratejik kararlar
alabilmek degil,

ayni zamanda
yiiksek psikolojik
dayaniklilikla ekipler
arasinda giiven insa
edebilmek ve krizlere
yaratici ¢oziimler
sunabilmektir.
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agaci sembolii bunlardan bir tanesidir.

Gunumuzde belirsizlesen, teknoloji ile hizlanan
ve insanin anlam arayisini sorgulamasina yol acan
bu ortamda, iki alanda kazanilmasi gereken 6nem-
li paradoksal bakis agilari vardir: Mikro diizeyde,
bireylerin kendi paradoksal liderligini yapmasi ve
mantiklarinin  yaninda duygusal yetkinlikleriyle
kendilerine anlam katacak kariyer seceneklerini
ortaya cikarmasi gerekmektedir. Kurumsal olarak
baktigimizda, is hayatinda liderlerin paradokslari
kucaklayarak yeni ve gelisime acik alanlara firsat
tanimasi 6nemli bir éncelik olacaktir.

HIZLANAN DUNYADA iNSAN

NEREDE DURUYOR?

Son yillarda yayimlanan kiresel ekonomi ve
teknoloji raporlari is diinyasinda benzer bir tabloya
isaret ediyor: Degisim hizlaniyor. Dinya Ekonomik
Forumu, McKinsey ve OECD gibi kurumlarin analiz-
leri, dijital déntistimiin yalnizca sektérleri degil, karar
alma sureglerini ve liderlik anlayisini da kokten de-
gistirdigini gosteriyor. Yapay zeka, veri ekonomisi ve
dijital platformlar sayesinde organizasyonlar daha
hizli hareket edebiliyor; ancak bu hiz ayni zamanda
yeni bir zorlugu da beraberinde getiriyor: Belirsizlik.

Su anda yasadigimiz dénemi post'lar dénemi
olarak nitelendirirken; biliyorsunuz ki post 6n eki
bir kavrama eklendiginde o kavramin 6tesine gec-
mek ve onu asmak anlaminda kullanilir. Biz artik
postmodern bir diinyada cogulculugu ve farkli
anlam algilarini, post-truth denilen cagda hakikat
anlayisinin kayganlasmasini, post-normal dedigi-
miz son zamanlarda ise normalligin kendini devam
eden bir belirsizlige biraktigini gériyoruz.

Yénetim literatiiriinde bu yeni ortam uzun sti-
redir VUCA diinyasi olarak tanimlaniyor. ilk kez
ABD Ordu Akademisi tarafindan Soguk Savas
sonrasi dénemin stratejik ortamini tanimlamak
icin kullanilan bu kavram, bugtin is diinyasinin kar-
si karsiya oldugu dinamikleri agiklamak icin yay-
gin bicimde kullanilmaktadir. VUCA kavrami dért
temel 6zellige isaret eder: Volatility (degiskenlik),
Uncertainty (belirsizlik), Complexity (karmasiklik)
ve Ambiguity (muglaklik). Bu kavramlar aslinda
birbirine ¢ok yakin anlamlar ifade ediyormus gibi
dursa da, stirekli degisen bir diinyada, bir sonraki
degisikligin belirsizligi, nereden ortaya ciktiginin
karmasikligi ve bu sirada, en 6nemlisi degisken
anlam kargasasinin yarattigi muglaklik icinde hepi-
mizi yoran bir isleyisin icindeyiz.

Son yillarda bazi arastirmacilar bu cercevenin
bile artik yeterli olmadigini ileri stirtiyor. Fitirist Ja-
mais Cascio'nun énerdigi BANI modeli, giinimuiz
diinyasini farkl bir agidan tarif eder: Brittle (kirilgan),
Anxious (kaygili), Nonlinear (dogrusal olmayan) ve
Incomprehensible (anlasilmasi gii¢). Bu yaklasim,
yalnizca sistemlerin karmasik hale geldigini degil,
ayni zamanda bu sistemlerin insanlar tzerinde ya-
rattigi psikolojik ve bilissel etkileri de vurgular.
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everything can change at any moment, we must learn how to learn—
to develop learning agility—and to develop new ways of thinking that
enable us to see complexity.

This gap is not only a technical problem; it is also a cognitive and
cultural one. Because making decisions amid uncertainty depends
not only on data analysis but also on interpretation.

The role expected of today's leaders is not only to develop strate-
gic plans but also to interpret complex situations.

It's no coincidence that art and creative thinking are regaining
interest in the business world. The experience of art not only invites
individuals into an aesthetic realm but also offers opportunities to
view complex realities from different angles. A story, metaphor, or
stage performance can sometimes reveal a leadership issue more
powerfully than pages of reports.

Therefore, organizations today seek a new balance between
speed and reflection. While they must be fast, they also need lead-
ers capable of interpreting complexity and integrating diverse per-
spectives.

Future organizations will not only adapt to technology but also
preserve the human capacity to create meaning. Because innovation
often stems from speed, yet wisdom often comes from taking time
to reflect.

Perhaps one of the most vital skills in modern business is the
courage to slow down in an accelerating world. Sometimes, the most
valuable insights emerge during these brief pauses. One tool leaders
can use to understand and navigate this complexity is artistic com-
munication. To grasp complexity, to pause, to focus, and to interpret
the meaning behind what is visible is a highly valuable human trait.
While we often forget this trait amidst technological advances, it re-
mains our greatest asset—the essence of our humanity. The story of
the slow and peaceful turtle, reminding the hare who forgot strategic
thinking while rushing nonstop, may warn us about the importance
of this approach.

We are in a new and uncertain world where we will draw inspira-
tion from stories and gain speed through technology: in the post-era,
the rules of the game can change at any moment, and we may even
find that the game itself no longer exists, but what will remain for
us is humanity's ability to produce meaning and creative solutions.

Baska bir ifadeyle, VUCA sistemi tanimlar; BAN/ ise o siste-
min icinde yasayan insan deneyimini ifade eder.

Bu dénistimin merkezinde énemli bir gerilim yer aliyor.
Guntimiz diinyasinda degisim hizi insanin uyum saglama hizini
asmaya baslarken, teknolojik ve kurumsal dénustim hizlanirken
bireylerin égrenme ve anlamlandirma kapasitesi ayni hizla iler-
lemiyor. Yénetim literatiirinde bazen “VUCA gap” olarak ifade
edilen bu durum, organizasyonlarin karsi karsiya oldugu temel
liderlik sorunlarindan birini olusturur. insanlarin ve sosyal orga-
nizasyonlarin degisimi ve déniisimi anlama, anlamlandirma,
nedenini ve sonucunu analiz etme gibi tepkileri genellikle lineer,
yani dogrusal bir hizla ilerlerken, bugtin karsimiza ¢ikan bilgi bom-
bardimani, nereden uretildigi ve nereye baglandigi belli olmayan
haberler, neden-sonug iliskisini asarak ¢coklu bir katman icerisinde
bize ulasiyor ve bizim algilama kapasitemizin izerinde bir yiik ya-
ratiyor. Her an her seyin degisebilecegi bir diinyada bizlere kalan
aslinda 6grenmeyi 6grenmek, kendimizde bir 6grenme cevikligi
gelistirmek ve karmasikligi gorebilecegimiz daha farkli disiince
bigimleri tretmek olacaktir.

Bu bosluk yalnizca teknik bir sorun degil; ayni zamanda bilissel
ve kdlturel bir sorundur. Ciinkd belirsizlik ortaminda karar almak
yalnizca veri analiziyle degil, ayni zamanda yorumlama kapasite-
siyle mimkdndir. Bugtiniin liderlerinden beklenen rol yalnizca
stratejik planlar yapmak degil, ayni zamanda karmasik durumlari
anlamlandirabilmektir.

Bu noktada sanatin ve yaratici diisiinmenin is diinyasinda ye-
niden ilgi gérmesi tesaduif degil. Sanat deneyimi bireyleri yalnizca
estetik bir diinyaya davet etmez; ayni zamanda karmasik gercek-
likleri farkli acilardan gérme imkéni sunar. Bir hikéye, bir metafor
veya bir sahne performansi bazen karmasik bir liderlik sorununu
sayfalarca rapordan daha gti¢li bigimde gériinir kilabilir.

Bu nedenle giiniimiiz organizasyonlarinda hiz ile refleksiyon
arasinda yeni bir denge arayisi ortaya cikiyor. Kurumlar hizli ol-
mak zorunda olurken ayni zamanda karmasikligi yorumlayabilen
ve farkli bakis agilarini bir araya getirebilen liderlere de ihtiya¢ du-
yarlar.

Gelecegin organizasyonlari yalnizca teknolojiye uyum sagla-
yan kurumlar olmayacaktir. Ayni zamanda insanin anlam tretme
kapasitesini koruyabilen kurumlar olacaktir. Ciinki inovasyon
cogu zaman hizdan dogar; fakat bilgelik cogu zaman durup dii-
stinmekten esinlenir.

Belki de modern is diinyasinin en 6nemli becerilerinden biri,
hizlanan diinyada zaman zaman yavaslayabilme cesaretidir. Ciin-
ki bazen en énemli iggériiler ancak bu kisa duraklama anlarinda
ortaya cikar. Liderlerin hayatinda bu karmasikligi anlamlandirma-
da ve kendi iclerine dénmede kullanabilecekleri 5nemli araglardan
biri de sanatsal iletisimdir. Karmasikligi anlayabilmek icin durmak,
yaptigin ise odaklanabilmek ve gériinenin arkasindaki anlami yo-
rumlayabilmek cok degerli bir insan meziyetidir. Teknoloji ile bir-
likte kosmaya ¢alisirken unuttugumuz bu 6zelligimiz, yasadigimiz
bu hizli cagda insani insan yapan en degerli hazinemiz olacaktir.
Durmadan kosmaya ¢alisan bir tavsanin unuttugu stratejik diistin-
ceyi kendisine hatirlatan yavas ve huzurlu kaplumbaganin hikaye-
si belki de bizi bu cagin gereklilikleri icin uyarmaktadir.

Hikayelerden ilham alacagimiz, teknoloji ile hiz kazanacagimiz
yeni ve belirsiz bir diinyanin icindeyiz: postlar déneminde oyunda
kurallar her an degisebilir, hatta bir bakmisiz oyun bile yok olabi-
lir, ama bize tek kalacak insanin anlam Uretimi ve yaratici ¢6zim
anlayisi olacaktir.
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THE STRATEGY AT THE TABLE:
THE CULTURE OF NEGOTIATION
AND BARGAINING, TURKISH STYLE

MASADAKI STRATEJI:
TURK USULU MUZAKERE VE PAZARLIGIN KULTURU

For Turkish businesspeople,
bargaining is not just a process

of discussing price. Sitting down

at the table means building trust,
understanding the other side, and
establishing a long-term relationship.
Therefore, Turkish-style negotiation
is more of a cultural interaction than
an economic transaction.

its own unique negotiation culture. While

Americans move faster and are more re-
sults-oriented, Germans prefer to stick to
rules and plans. Turkish businesspeople, on
the other hand, approach the negotiation ta-
ble with a different mindset: an approach that
focuses on building relationships to achieve
results.

It can be said that “bargaining” is at the
heart of Turkish-style negotiation, but this
word is often misunderstood. Bargaining

I n the global trade world, every country has
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Tiirk 1s insani i¢in pazarlik
yalnizca fiyatin konusuldugu bir
siire¢ degildir. Masaya oturmak;
guven kurmak, karsi tarafi anlamak
ve uzun vadeli bir iligki inga

etmek anlamina gelir. Bu nedenle
Tiirk usulii miizakere, ekonomik
bir islemden ¢ok kiiltiirel bir
etkilesimdir.

Uresel ticaret diinyasinda her tlkenin
Kkendine 6zgl bir miizakere kultiri

vardir. Amerikalilar daha hizli ve
sonug odakli ilerlerken, Almanlar kurallara
ve planlara bagli kalmayi tercih eder. Turk
is insani ise miizakere masasina farkli bir
anlayisla oturur: iliski kurarak sonug¢ alma
yaklasimi.

Tark usulti  mizakerenin  temelinde
“pazarlik” vardir denebilir, ancak bu kelime
cogu zaman yanls anlasilir. Pazarlik yal-
nizca fiyatin distrilmesi ya da artirlmasi
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anlamina gelmez. Aslinda bu sireg,

For Turkish businesspeople, bargaining is more of a . . S

- - . . arsilikli gtivenin ve esnekligin insa
communication space where trust and relationships are edildigi bir iletisim bicimi olarak ka-
established than a battle of numbers. bul edilir. Tirk is insani igin pazarlik,

does not only mean lowering or rais-
ing the price. In fact, this process is
considered a form of communica-
tion in which mutual trust and flexi-
bility are built. For Turkish business-
people, bargaining is positioned as a
natural space for dialogue where the
parties get to know each other, test
their intentions, and find common
ground.

When a Turkish businesspeople
sits down at the table, they generally
do not like to get straight to the num-
bers. They first try to understand
who the other party is, how they
think, and how they view the project
being discussed. Conversation, hos-
pitality, and everyday topics are part
of this process.

Although this approach is some-
times perceived as a waste of time in
the Western world, it is the first step
in building trust in Turkish business
culture.

One of the most important fea-
tures of Turkish negotiation culture
is flexibility. Instead of a fixed offer,
an understanding of an agreement
that takes shape during the nego-
tiation process prevails. This can
sometimes surprise foreign busi-
nesspeople. In many countries, the
first offer is considered the strongest
offer. In Turkiye, however, the offer is
often just a starting point.

This approach is rooted in Ana-
tolia's centuries-old trading culture.
Throughout history, caravanserais,
bazaars, and markets have not only
been places of trade but also nego-
tiation spaces where different cul-
tures met. This tradition continues
to influence today's business world.

Foreign businesspeople gener-
ally view Turkish bargaining in two
stages. At first glance, the process
may seem complex and lengthy.
However, over time, many interna-
tional investors realize that Turkish
businesspeople's ability to build
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taraflarin birbirini tanidig, niyetlerini
test ettigi ve ortak bir zemin buldugu
dogal bir diyalog alani olarak konum-
lanir.

Bir Turk is insani masaya otur-
dugunda genellikle dogrudan raka-
mlara girmekten hoslanmaz. Once
karsi tarafin kim oldugunu, nasil
disiindigini ve konusulan proj-
eye nasil baktigini anlamaya calisir.
Oncelikle sohbet, ikram ve giindelik
konular bu sirecin parcasidir. Bu
yaklasim, Bati dinyasinda bazen
zaman kaybi gibi algilansa da Tiirk
is kalturinde giiven insa etmenin ilk
adimidr.

Turk mizakere kaltdranin en
6nemli ézelliklerinden biri esnekliktir.
Sabit bir teklif yerine miizakere streci
icinde sekillenen bir anlasma anlayisi
hakimdir. Bu durum bazen yabanci is
insanlarini sasirtabilir. Clinkd birgok
tlkede verilen ilk teklif ayni zaman-
da en gligli teklif olarak kabul edilir.
Tuirkiye'de ise teklif cogu zaman bir
baslangi¢c noktasidir.

Bu yaklasimin arkasinda Anado-
lu'nun yizyillardir siiregelen ticaret
kaltara vardir. Tarih boyunca ker-
vansaraylar, carsilar ve pazarlar yal-
nizca ticaret yapilan yerler degil, ayni
zamanda farkli kiiltirlerin bulustugu
miizakere alanlari olmustur. Bu ge-
lenek glinimuz is diinyasinda da et-
kisini stirdiirmektedir.

Yabanci is insanlarinin  Tirk
pazarligina bakisi ise genellikle iki
asamalidir. Ik karsilasmada siirec
karmasik ve uzun gérinebilir. An-
cak zaman icinde bircok uluslararasi
yatinmer Turk is insanlarinin iliski
kurma becerisinin 6nemli bir avantaj

Turk is insani i¢in pazarlik, bir rakam savasindan ¢ok
giivenin ve iligkinin kuruldugu bir iletisim alanidir.
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CULTURE BRIDGE KULTUR KOPRUSU

relationships is a significant advantage. This approach ensures that
communication continues even in times of crisis.

For Turkish businesspeople, the “win-win" concept is not merely
a theoretical notion. In the bargaining process, the continuity of the
relationship is as important as the satisfaction of the parties. There-
fore, the parties leaving the table with a feeling of “satisfaction” at the
end of the agreement is a critical element in Turkish business culture.

Today, Turkish businesspeople are actively trading in different
parts of the world. The presence of Turkish entrepreneurs is grow-
ing across a wide geography, from the Middle East to Africa, and
from Europe to Central Asia. In this process, the Turkish style of ne-
gotiation culture is also becoming more visible in the international
business world.

As competition in global trade intensifies, trust-based rela-
tionships are becoming more valuable than ever. This is precisely
where the meaning that Turkish businesspeople attach to bargaining
comes into play. Bargaining is seen not only as a method of reaching
an agreement but also as a form of diplomacy that opens the door to
long-term partnerships.

Turkish-style negotiation offers an approach that puts people
first, before numbers. Perhaps this is why many international busi-
nesspeople remember a negotiation in Turkiye not only as a com-
mercial process, but also as an experience of building a strong re-
lationship.

MARCH-APRIL MART-NISAN 2026

oldugunu fark eder. Ciinkii bu yaklasim, kriz zamanlarinda bile
iletisimin devam etmesini saglar.

Turk is insani icin "kazan-kazan" anlayisi yalnizca teorik bir
kavram degildir. Pazarlik siirecinde taraftarin memnuniyeti ka-
dar iliskinin devamliligi da 6nemlidir. Bu nedenle anlasmanin
sonunda taraflarin birbirine “memnun kaldik” hissiyle masadan
kalkmasi Turk is kultdriinde kritik bir unsurdur.

Bugtin Tirk is insanlari dinyanin farkli bolgelerinde aktif
olarak ticaret yapiyor. Orta Dogu'dan Afrika'ya, Avrupa’dan Orta
Asya'ya kadar genis bir cografyada Tiirk girisimcilerinin varligi
artiyor. Bu siirecte Tiirk usulii miizakere kiiltiiri de uluslararasi
is diinyasinda daha gérundr hale geliyor.

Ktiresel ticarette rekabet giderek sertlesirken, gtivene dayali
iliskiler her zamankinden daha degerli héle geliyor. Turk is in-
sanlarinin pazarliga ytkledigi anlam da tam olarak burada ortaya
cikiyor. Pazarlik yalnizca bir anlasma yéntemi degil, ayni zaman-
da uzun vadeli ortakliklarin kapisini acan bir diplomasi bigimi
olarak gériiliiyor.

Tiirk usulii mizakere, rakamlardan énce insani merkeze
koyan bir yaklasim sunar. Belki bu nedenle bircok uluslararasi
is insani Tirkiye'de yapilan bir pazarligi yalnizca bir ticari stire¢
olarak degil, ayni zamanda gti¢li bir iliski kurma deneyimi olarak
hatirlar.

The Turkish style of negotiation aims
for sustainable relationships rather
than quick results; because strong
trade is built on strong bonds.
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Tirk usulii miizakere, hizli sonugtan
¢ok siirdiiriilebilir iligkiyi hedefler;
ciinkii giiclii ticaret, giiglii baglarin
uizerine kurulur.

www.businessdiplomacy.net
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BUSINESS COMMUNITY CALLS FOR

“ACTION FROM DIALOGUE"
ON TURKIYE-EU RELATIONS

TURKIYE-AB HATTINDA IS DUNYASINDAN
“DIYALOGDAN AKSIYONA” CAGRISI

The Turkish business community has
sent an open letter to European Union
leaders calling for the revitalization
of the accession process and the
updating of the Customs Union.

ye-Europe Business Councils emphasized the need

for long-awaited structural steps in Tirkiye-EU rela-
tions in an open letter addressed to European Union leaders.
The text, bearing the joint signatures of the heads of busi-
ness councils in 26 EU countries, is not merely a diplomatic
message; it is a strategic position paper aimed at deepening
economic integration.

The publication of the letter as an advertisement in the
Financial Times, a decisive medium in the global economic
and political agenda, carries symbolic importance in terms
of directly conveying the call to the international public.

The Foreign Economic Relations Board (DEIK) Turki-

i

Tiirk is diinyasi, Avrupa Birligi
liderlerine gonderdidi agik mektupla
uyelik siirecinin canlandirilmasi ve
Gumriik Birligi'nin glincellenmesi
¢agrisinda bulundu.

pa s Konseyleri, Avrupa Birligi liderlerine hitaben

yayimladigi acik mektupla Tirkiye-AB iliskilerinde
uzun suredir beklenen yapisal adimlarin atiimasi gerektigini
vurguladi. 26 AB tilkesindeki is konseyi baskanlarinin ortak
imzasini tasiyan metin, yalnizca diplomatik bir mesaj degil;
ekonomik entegrasyonun derinlestiriimesine yonelik stratejik
bir pozisyon belgesi niteligi tasiyor.

Mektubun, kiiresel ekonomi ve siyaset giindeminde be-
lirleyici bir mecra olan Financial Times'ta ilan olarak yayim-
lanmasi, cagrinin uluslararasi kamuoyuna dogrudan iletilmesi
acisindan sembolik bir 5nem tasiyor.

D 1s Ekonomik lliskiler Kurulu (DEIK) Tiirkiye-Avru-

www.businessdiplomacy.net
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UPDATING ECONOMIC

INTEGRATION

DEIK President Nail Olpak stated at a press confer-
ence that the current Customs Union framework no longer
meets today's economic realities. The fact that the system,
which has been in force since 1996, does not cover areas
such as services, agriculture, and public procurement, and
does not include topics such as the digital economy, green
transformation, and sustainability, is considered a structur-
al deficiency from the business world's perspective.

Olpak stated that Europe's goals of strategic autonomy,
supply chain security, and competitiveness, when consid-
ered alongside Turkiye's production capacity and geograph-
ical location, necessitate stronger economic integration. In
this context, the modernization of the Customs Union is
seen not only as a technical update but also as a move that
will strengthen Europe’s global economic position.

COMPETITIVENESS AND

GEOPOLITICAL DIMENSION

DEIiK Coordinating Chair of the Tiirkiye-Europe Busi-
ness Councils Mehmet Ali Yalcindag emphasized that
Turkiye is not only a commercial partner for Europe but
also a complementary element of its production and
security architecture. According to Yalgindag, Turkiye's
young population, industrial infrastructure, and regional
access capacity hold strategic value in terms of the ener-
gy, supply chain, and security risks facing Europe.

The business community defines
strengthening Tiirkiye's role in the
European value chain as a “mutual
competitive advantage.”

Sayi / Issue: 39

i

EKONOMiK ENTEGRASYONUN

GUNCELLENMESi
DEIK Baskani Nail Olpak, diizenlenen basin to-
plantisinda mevcut Gumrik Birligi - gergevesinin

glinimuz ekonomik gercekligini karsilamaktan uzak-
lastigini ifade etti. 1996'dan bu yana ydrdrlikte olan
sistemin hizmetler, tarim ve kamu alimlari gibi alanlari
kapsamamasi; ayrica dijital ekonomi, yesil dénisim
ve surddrilebilirlik basliklarini icermemesi, is diinyasi
acisindan yapisal bir eksiklik olarak degerlendiriliyor.
Olpak, Avrupa’'nin stratejik 6zerklik, tedarik zin-
ciri gtivenligi ve rekabetcilik hedefleri, Tiirkiye'nin
tretim kapasitesi ve cografi konumuyla birlikte
dustnuldugiinde daha glcli bir ekonomik entegra-
syonu zorunlu kildigini belirtiyor. Bu cercevede Giim-
rik Birligi'nin modernizasyonu yalnizca teknik bir
glincelleme degil; Avrupa’nin kiresel ekonomik konu-
munu glclendirecek bir hamle olarak gértiltyor.

REKABETCILIK VE JEOPOLITIK BOYUT

DEIK Tirkiye-Avrupa Is Konseyleri Koordinatér
Baskani Mehmet Ali Yalgindag ise, Tiirkiye'nin Avrupa
icin sadece ticari bir ortak degil, ayni zamanda tiretim
ve giivenlik mimarisinin tamamlayici unsuru oldugunu
vurguladi. Yalgindag'a gére, Tirkiye'nin genc¢ niifusu,
sanayi altyapisi ve bélgesel erisim kapasitesi; Avru-
pa’'nin karsi karsiya oldugu enerji, tedarik zinciri ve
guivenlik riskleri agisindan stratejik deger tasiyor.

Is diinyasi, Tiirkiye'nin Avrupa
deger zincirindeki roliiniin
giiclendirilmesini “karsilikl1
rekabet avantaj1” olarak tanimliyor.
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This approach redefines Turkiye-EU rela-
tions beyond normative discussions, shifting
the perspective to one of “mutual gain.” Busi-
ness representatives note that strengthening
the membership perspective is critical for
both the investment environment and long-
term economic predictability.

CONCRETE AGENDA ITEMS

The letter highlights topics such as fa-
cilitating visa processes, coordinating the
adaptation process to the EU's Border
Carbon Adjustment Mechanism, and en-
suring coordination in the field of digital
trade. Carbon regulation, in particular, is
noteworthy as an element that could have
a direct cost impact on Turkiye's export
composition.

For this reason, the business commu-
nity is calling for the regulatory framework
to be shaped through mutual consultation
and for Turkiye to be positioned closer to
the decision-making processes. This ap-
proach indicates that economic integration
should be addressed not only in terms of
trade volume but also in terms of regulato-
ry compliance and value chain integration.

THE SEARCH

FOR ANEW PHASE

At the core of the message lies the
need to redefine relations between Tiirki-
ye and the European Union. Global trends
such as rising protectionism, energy tran-
sition, and technological competition are
pushing the parties toward more coordi-
nated and long-term cooperation.

The Turkish business community's call
goes beyond accelerating the diplomatic
process, arguing that economic integration
must be redesigned in line with today's
geo-economic realities. This perspective
has the potential to open the door to a new
phase in Turkiye-EU relations.

“Concrete priorities such as
border carbon adjustments,
visa issues, and updating
the Customs Union to

cover the digital economy
should be removed from the
negotiation table.”

“Simirda karbon
diizenlemesi, vize sorunlari
ve Gilimriik Birligi'nin dijital
ekonomiyi kapsayacak
sekilde giincellenmesi

gibi somut oncelikler
miizakere konusu olmaktan
¢ikarilmalr”

Bu yaklasim, Tirkiye-AB iliskilerini
normatif tartismalarin Gtesine tasiyarak
“karsilikli kazanim” perspektifiyle yeniden
tanimliyor. Is diinyasi temsilcileri, tyelik
perspektifinin - giiclendirilmesinin -~ hem
yatinm ortami hem de uzun vadeli ekono-
mik éngérilebilirlik acisindan  kritik old-
ugunu belirtiyor.

SOMUT GUNDEM MADDELERI

Mektupta éne cikan basliklar arasinda
vize stireglerinin kolaylastirilmasi, AB'nin
Sinirda Karbon Diizenleme Mekanizmasi'na
uyum sdirecinin koordinasyonu ve dijital ti-
caret alaninda esgidiim saglanmasi yer
aliyor. Ozellikle karbon diizenlemesi, Tiir-
kiye'nin ihracat kompozisyonu agisindan
dogrudan maliyet etkisi yaratabilecek bir
unsur olarak dikkat cekiyor.

Bu nedenle is diinyasi, dizenleyici
cercevenin karsilikl istisareyle sekillendir-
ilmesini ve Tiirkiye'nin karar alma siiregler-
ine daha yakin konumlandirilmasini talep
ediyor. Bu yaklasim, ekonomik entegra-
syonun yalnizca ticaret hacmi (izerinden
degil, regiilasyon uyumu ve deger zinciri
entegrasyonu lzerinden ele alinmasi ger-
ektigine isaret ediyor.

YENI BiR FAZ ARAYISI

Mesajin temelinde, Tiirkiye ile Avru-
pa Birligi arasindaki iliskilerin yeniden
tanimlanmasi ihtiyaci yatiyor. Kiresel
Slcekte artan korumacilik egilimleri, enerji
déniisiimi ve teknolojik rekabet gibi din-
amikler; taraflari daha koordineli ve uzun
vadeli bir is birligine yéneltiyor.

Turk is dinyasinin cagnisi, diplomatik
stirecin hizlandirlmasinin 6tesinde, ekono-
mik entegrasyonun gliniimiiziin jeoekono-
mik  gercekleri  dogrultusunda yeniden
tasarlanmasi gerektigini savunuyor. Bu per-
spektif, Tirkiye-AB hattinda yeni bir fazin
kapisini aralama potansiyeli tasiyor.

www.businessdiplomacy.net]
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AND FUTURE
ENERGY IN

DUNYADA VE TURKIYE DE YENILENEBILIR ENERJININ
EMCUT DURUMU VE GELECEK PERSPEKTIF]

Ye.-liileneb-ilir.- enerji, T urkiye'nin enerji gtivenligi ve kiiresel rekabetteki
konumunu belirleyecek anahtar rolii iistleniyor.

The environmental costs of fossil fuels, the increasing impacts

of the climate crisis, and international political pressures are
driving countries toward low-carbon energy systems. Renewable
energy is at the heart of this transformation; renewable sources such
as wind, solar, biomass, and hydroelectric power are accounting
for an increasingly larger share of energy production. According to
International Energy Agency (IEA) data, global renewable energy
capacity has grown by over 50% in the last decade, reaching re-
cord levels. Solar and wind energy investments, in particular, have
become an attractive alternative for economies thanks to both cost
reductions and technological advances.

The global energy system is undergoing a rapid transformation.

ciyor. Fosil yakitlarin ¢cevresel maliyetleri, iklim krizinin

artan etkileri ve uluslararasi politik baskilar, lkeleri
dustik karbonlu enerji sistemlerine yénlendiriyor. Yenilenebilir
enerji, bu déniisimiin merkezi unsurunu olusturuyor; rizgar,
glines, biyokdtle ve hidroelektrik gibi yenilenebilir kaynaklar,
enerji Uretiminde giderek artan bir paya sahip. Uluslararasi
Enerji Ajansi (IEA) verilerine gére, kiiresel yenilenebilir enerji
kapasitesi son on yilda yiizde 50'nin tizerinde biiylyerek rekor
seviyelere ulasti. Ozellikle gtines ve riizgar enerjisi yatirimlari,
hem maliyet dustsleri hem de teknolojik gelismeler sayesinde
ekonomiler i¢in cazip bir alternatif haline geldi.

D Unya enerji sistemi hizli bir dénisim sirecinden ge-
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RENEWABLE ENERGY

IN TORKIVE:

CURRENT STATUS

AND POTENTIAL

Turkiye is making significant invest-
ments in renewable energy in line with
its goal of increasing diversity in energy
production. According to TEIAS data for
October 2025, Turkiye's installed renew-
able energy capacity exceeded 74.6 GW,
constituting a significant portion of the
total capacity exceeding 121 GW. Led by
hydroelectric, solar, and wind energy, the
share of renewable sources in electricity
production has reached 45%, with a tar-
get of 47.8% set for the end of 2025.

Solar energy stands out as the fast-
est growing segment in Turkiye in recent
years. Capacity is rapidly increasing in
rooftop and ground-based projects,
especially in the Central Anatolia and
Southeastern Anatolia regions, thanks to
their high solar radiation potential. Wind
energy is widespread in the Aegean and
Marmara regions, and Tirkiye's total in-
stalled wind power capacity is around 12
GW. Although hydroelectric power plants
have a significant share in energy produc-
tion, new projects are limited due to en-
vironmental impacts and water resource
management.

Turkiye's energy strategy also high-
lights YEKA (Renewable Energy Re-
source Areas) projects, small-scale roof-
top solar power plants, and integrated
energy storage solutions for electric ve-
hicles. These strategies both encourage
domestic production and increase energy
supply security.

THE EUROPEAN UNION AND

THE CLEAN INDUSTRIAL DEAL

The renewable energy transition is
supported by policies and regulations
not only in Turkiye but around the world.
The European Clean Industrial Deal, an-

TURKiYE'DE

YENILENEBILIR ENERJi:

MEVCUT DURUM VE

POTANSIYEL

Turkiye, enerji Uretiminde cesitliligi
artirma hedefi dogrultusunda yenile-
nebilir enerjiye ciddi yatirimlar yapiyor.
TEIAS 2025 Ekim ayi verilerine gére
Turkiye'nin yenilenebilir enerji kurulu
glicti 74,6 GW seviyesini asarak, 121
GW'I gecen toplam gtctin 6nemli bir
kismini olusturuyor. Hidroelektrik, gii-
nes ve rlzgar enerjisi 6nculiginde,
yenilenebilir kaynaklarin elektrik (re-
timindeki payi yluzde 45 seviyelerine
ulasirken, 2025 sonu hedefi yiizde 47,8
olarak belirlenmistir.

Glines enerjisi, son yillarda Turkiye'de
en hizli buytiyen segment olarak 6ne ¢iki-
yor. Ozellikle ic Anadolu ve Giineydogu
Anadolu bélgelerinde, yiksek glines isi-
nimi potansiyeli sayesinde catilarda ve
arazi temelli projelerde kapasite hizla ar-
tiyor. Rlzgér enerjisi ise Ege ve Marmara
bolgelerinde yaygin ve Tirkiye'nin top-
lam rtizgér kurulu gtct 12 GW civarinda.
Hidroelektrik santraller, enerji tiretiminde
kékli bir paya sahip olsa da cevresel et-
kiler ve su kaynaklari yénetimi nedeniyle
yeni projeler sinirli.

Turkiye'nin enerji stratejisinde ayrica
YEKA (Yenilenebilir Enerji Kaynak Alan-
lar) projeleri, kiiciik &lcekli cati giines
santralleri ve elektrikli araglar ile entegre
enerji depolama ¢éziimleri éne c¢ikiyor.
Bu stratejiler, hem yerli tretimi tesvik edi-
yor hem de enerji arz gtivenligini artiriyor.

AVRUPA BiRLiGi VE

TEMIZ SANAYI YASASI

Yenilenebilir enerji déntisimii, sade-
ce Turkiye degil, tim dinyada politika ve
dizenlemelerle destekleniyor. Gectigi-
miz giinlerde Avrupa Birligi'nin acikladi-
g1 Temiz Sanayi Yasasi (European Clean
Industrial Deal), sanayide karbon yogun

Solar and wind investments are Giines ve riizgar yatirnmlari hizla
rapidly increasing; domestic artiyor; yerli iiretim ve elektrikli
production and electric infrastructure altyap: yatirnmlan Tiirkiye'yi
investments have the potential to bolgesel enerji merkezi yapma
make Tiurkiye a regional energy hub. potansiyeli tasiyor.
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nounced by the European Union in recent days, aims to transform
carbon-intensive processes in industry and encourage investment
in green technologies. The law provides long-term support for
electric and hydrogen-based industrial applications, while also
taking into account the environmental impact of imported prod-
ucts through carbon border mechanisms.

These developments are also of strategic importance for Tiir-
kiye. Tiirkiye's trade relations with the EU and green certification
systems directly affect renewable energy and clean industry in-
vestments. For example, Tirkiye's steel, cement, and chemical
sectors must focus on carbon reduction in energy-intensive pro-
duction processes to compete in the EU market. This situation
increases both the demand for renewable energy and investments
in electric infrastructure in Turkiye.

GLOBAL TRENDS AND THEIR

REFLECTIONS IN TURKIYE

Globally, the energy transition is not limited to carbon reduction; it
also offers potential for economic growth and job creation. According
to reports by the International Renewable Energy Agency (IRENA),
the renewable energy sector could provide employment for 50 million
people worldwide by 2030. With its young and dynamic workforce,
Turkiye is well-positioned to benefit from this global trend.

Furthermore, energy storage systems and smart grid solutions are
facilitating the integration of renewable sources while increasing Tiirki-
ye's electricity supply security. Increasing domestic production capacity
and R&D investments in renewable energy technologies could turn Tiir-
kiye into a regional energy hub.

FUTURE OUTLOOK

The coming years will be a critical period for Tirkiye and the world
in terms of energy transition. Increasing renewable energy capacity, im-
proving energy efficiency, and reducing carbon-intensive processes in
industry will enable the combination of both environmental and eco-
nomic goals. Energy transition is not only an environmental necessity
but also an area full of economic opportunities. While evaluating its
renewable energy potential, Tiirkiye can strengthen its national energy
security and take a leading role in shaping a sustainable future by taking
steps in line with global regulations and technological developments.

The EU’s Clean Industry Act creates
both risks and opportunities for
Tiirkiye as it transforms
carbon-intensive processes in industry.
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streglerin dénistirilmesini ve yesil teknolojilere yatirim yapilma-
sini hedefliyor. Yasa, elektrikli ve hidrojene dayali sanayi uygula-
malarina uzun vadeli destek saglarken, karbon sinir mekanizmala-
riyla ithal tirtinlerin cevresel etkilerini de dikkate aliyor.

Bu gelismeler Tiirkiye icin de stratejik énem tasiyor. Tirkiye'nin
AB ile ticaret iliskileri ve yesil sertifika sistemleri, yenilenebilir
enerji ve temiz sanayi yatinmlarini dogrudan etkiliyor. Ornegin,
Tiirkiye'nin celik, cimento ve kimya sektérleri, AB pazarinda reka-
bet edebilmek icin enerji yogun tiretim siireclerinde karbon azalti-
mina yénelmek zorunda. Bu durum, Tirkiye'de hem yenilenebilir
enerji talebini hem de elektrikli altyapi yatirimlarini artiriyor.

KURESEL TRENDLER VE TURKIYE'YE

YANSIMALARI

Diinya genelinde, enerji gegisi sadece karbon azaltimi ile sinir-
Ii kalmiyor; ayni zamanda ekonomik biyiime ve istihdam yaratma
potansiyeli de sunuyor. Uluslararasi Yenilenebilir Enerji Ajansi (IRE-
NA) raporlarina gére, 2030 yilina kadar yenilenebilir enerji sektérii
diinya capinda 50 milyon kisiye istihdam saglayabilir. Ttirkiye, genc
ve dinamik is glicti ile bu kiiresel trendden pay alabilecek konumda.

Avyrica, enerji depolama sistemleri ve akilli sebeke ¢éziimleri,
Tiirkiye'nin elektrik arz giivenligini artirirken yenilenebilir kaynak-
larin entegrasyonunu kolaylastiriyor. Yerli (retim kapasitesinin
artirilmasi ve yenilenebilir enerji teknolojilerinin Ar-Ge yatirimlari,
Tiirkiye'yi bolgesel bir enerji merkezi haline getirebilir.

GELECEK PERSPEKTIFi

Tiirkiye ve diinya icin 6nimdzdeki yillar, enerji déniisimiinde
kritik bir dénem olacak. Yenilenebilir enerji kapasitesinin artiril-
masi, enerji verimliliginin yiikseltilmesi ve sanayide karbon yogun
streglerin azaltilmasi, hem cevresel hem ekonomik hedeflerin bir-
lesimini sagliyor. Enerji déniistimi yalnizca cevresel bir zorunluluk
degil, ayni zamanda ekonomik firsatlarla dolu bir alan olarak 6ne
cikiyor. Tiirkiye, yenilenebilir enerji potansiyelini degerlendirirken,
kiiresel diizenlemeler ve teknolojik gelismelerle uyumlu adimlar
atarak hem ulusal enerji giivenligini giiclendirebilir hem de siirdii-
riilebilir bir gelecek icin 6ncii rol tistlenebilir.

i

AB'nin Temiz Sanayi Yasasi,
sanayide karbon yogun siirecleri
doniistiiriirken Tiirkiye i¢cin hem
risk hem de firsat yaratiyor.

www.businessdiplomacy.net
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6 WAYS TO LOOK POWERFUL AT
INTERNATIONAL MEETINGS

ULUSLARARASI TOPLANTILARDA GUCLU GORUNMENIN 6 YOLU

To look powerful in the global business world, you need to be able to manage
preparation, cultural awareness, strategic communication, and the right leadership
stance at the same time, in addition to being a good speaker.

Kiiresel is diinyasinda giiglii goriinmek igin 1yl konusmanin yaninda hazirlik, kiiltiirel
farkindalik, stratejik iletisim ve dogru liderlik durusunu ayni anda yonetebilme
becerisine sahip olmak gerekir.

for sharing information; they have become critical platforms where

the reputation of organizations, the vision of leaders, and the future
of partnerships are shaped. International meetings, in particular, are
highly sensitive environments where different cultures, expectations,
and communication styles come together at the same table.

Therefore, appearing strong requires much more than raising your
voice or making long speeches. Real impact comes from a holistic leader-
ship approach that begins before the meeting and continues after it.

The following six fundamental approaches highlight the key ele-
ments that strengthen your professional presence in international
meetings.

I n the globalized business world, meetings are no longer just places

paylasiminin gerceklestigi alanlar degil; kurumlarin itibari,

liderlerin vizyonu ve is birliklerinin geleceginin sekillendigi
kritik platformlar haline geldi. Ozellikle uluslararasi toplantilar,
farkli kdltarlerin, beklentilerin ve iletisim bicimlerinin ayni masada
bulustugu yiiksek hassasiyetli ortamlardir.

Bu nedenle giiclii gériinmek; sesinizi yiikseltmekten ya da uzun
konusmalar yapmaktan cok daha fazlasini gerektirir. Gergek etki,
toplantiya girmeden énce baslayan ve toplanti sonrasinda devam
eden butuncul bir liderlik yaklasimiyla ortaya cikar.

Asagidaki alti temel yaklasim, uluslararasi toplantilarda pro-
fesyonel varliginizi gliclendiren temel unsurlari ortaya koyuyor.

KL‘JreseIlegen is dinyasinda toplantilar artik yalnizca bilgi

PREPARE FOR THE CONTEXT, NOT JUST THE MEETING

Successful leaders don't just enter a meeting having learned the agenda items; they always analyze the back-
ground of the meeting. Participant profiles, organizational priorities, cultural sensitivities, and expectations are
assessed in advance. According to experts, success in high-level meetings is directly linked to the level of prepa-
ration. Understanding the strategic need behind the meeting strengthens reflexes during the discussion and re-

duces potential risks. In short, the first step to appearing strong is to read the room before speaking.

TOPLANTIYA DEGiL, BAGLAMA HAZIRLANIN

Basarili liderler toplantiya yalnizca giindem maddelerini égrenerek girmez; toplantinin arka planini mutla-
ka analiz ederler. Katihmci profilleri, kurumlarin 6ncelikleri, kiiltirel hassasiyetler ve beklentiler nceden
degerlendirilir. Uzmanlara gére yiiksek dizeyli toplantilarda basari, hazirlik seviyesine dogrudan baglidir.
Toplantinin hangi stratejik ihtiyacin sonucu oldugunu anlamak, konusma sirasindaki refleksleri giiclendirir ve

olasi riskleri azaltir. Séziin 6zi gligli gériinmenin ilk adimi, konusmadan énce ortami okumaktir.

DEFINE YOUR ROLE IN ADVANCE

Not everyone has the same role in every meeting. Sometimes you need to be a thought leader, some-
times a listener, and sometimes a negotiator. Effective leaders in international settings participate by
determining what impact they want to make on the meeting. Staying in the background when neces-
sary and speaking only at critical moments creates a stronger perception of leadership than constant

involvement. Strategic silence is often the most powerful message.

ROLUNUZU ONCEDEN TANIMLAYIN

64
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Her toplantida herkesin rolii ayni degildir. Bazi durumlarda fikir lideri, bazen dinleyici, bazen de miizakere-
ci olmak gerekir. Uluslararasi ortamlarda etkili yéneticiler, toplantiya hangi etkiyi olusturmak istediklerini
belirleyerek katilirlar. Gerektiginde geri planda kalmak ve yalnizca kritik anlarda séz almak, stirekli dahil
olmaktan daha gticlii bir liderlik algisi olustur. Stratejik sessizlik, cogu zaman en giiclii mesajdir.

www.businessdiplomacy.net
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HOW YOU SPEAK IS AS IMPORTANT AS YOUR MESSAGE

Research shows that perception in meetings is largely not based on content. Perception is largely shaped by com-
munication style. Tone of voice, speaking rhythm, and emphasis directly affect the feeling of trust. A calm but firm
tone builds professional trust in international settings, while overly fast or aggressive communication can trigger

a defensive reflex. Correct emphasis and a balanced tempo will facilitate acceptance of the message. Appearing
strong often means speaking less but more controlled. ‘

KONUSMA BICIMINIZ MESAJINIZ KADAR ONEMLI

Arastirmalar, toplantilarda alginin biyiik bélimiindin icerikten kaynaklanmadigini gésteriyor. Algi, énemli oranda
iletisim tarzindan olusuyor. Ses tonu, konusma ritmi ve vurgu, giiven duygusunu dogrudan etkiliyor. Sakin ama
kararli bir ton, uluslararasi ortamlarda profesyonel giiven olustururken asiri hizli veya agresif iletisim savunma
refieksine neden olabilir. Dogru vurgu ve dengeli tempo, mesajin kabul edilmesini kolaylastiracaktir. Gii¢lii gériin-
mek, cogunlukla daha az ama daha kontrollii konusmak anlamina gelir.

USE LISTENING AS A STRATEGIC TOOL

One of the most critical skills in international meetings is active listening. Effective leaders do not just express
their own ideas; they try to understand the other party’s priorities. Making eye contact, summarizing what has
been said, or asking questions at the right time builds trust among participants. This approach ensures that the
person is perceived as a collaborative rather than a competitive actor. Leaders who listen often become the ones
who set the direction of the meeting.

DINLEMEYI STRATEJIK BIR ARAC OLARAK KULLANIN

Uluslararasi toplantilarin en kritik becerilerinden biri aktif dinlemedir. Etkili liderler yalnizca kendi fikirlerini ifade et-
mez, karsi tarafin énceliklerini anlamaya calisir. G6z temasi kurmak, séylenenleri ézetlemek veya dogru zamanda
soru sormak, katilimcilar arasinda gtiven olusturur. Bu yaklasim, kisinin rekabet eden degil, is birligi gelistiren bir aktor
olarak algilanmasini saglar. Dinleyen liderler, cogu zaman toplantinin yéniini belirleyen kisiler olur.

MAKE CULTURAL INTELLIGENCE VISIBLE

International meetings are a crossroads of different communication cultures. Small cultural gestures, such as

a brief thank you in the host country's language, a local reference, or a sensitive remark, can have a powerful

impact. Studies on multinational meeting management show that cultural alignment increases the likelihood

of cooperation and accelerates trust formation. Cultural awareness is the global language of professionalism. ‘.

KULTUREL ZEKAYI GORUNUR KILIN

Uluslararasi toplantilar farkli iletisim kiiltiirlerinin kesisim noktasidir. Kiigik kiiltiirel jestler, ev sahibi (ilkenin dilinde
kisa bir tesekkiir, yerel bir referans ya da hassasiyetlere dikkat eden bir ifade gibi giiclii bir etki birakabilir. Cok uluslu
toplanti yénetimi (zerine yapilan ¢alismalar, kiltirel uyumun is birligi ihtimalini artirdigini ve giiven olusumunu

hizlandirdigini ortaya koyuyor. Kiiltiirel farkindalik, profesyonelligin kiiresel dilidir.

Sayi / Issue: 39

DON'T FORGET TO MANAGE THE POST-MEETING IMPACT

True leadership begins after the meeting is over. Clarifying decisions, assigning responsibilities, and providing quick
feedback will increase professional credibility. Post-meeting summaries and follow-up processes prevent misun-
derstandings and strengthen corporate memory. Meetings without planned follow-up mechanisms usually lose
their impact quickly. Professionals who appear strong are those who connect the process to the outcome.

TOPLANTI SONRASI ETKIYI YONETMEYI UNUTMAYIN

Gergek liderlik toplant: bittikten sonra baslar. Alinan kararlarin netlestirilmesi, sorumluluklarin belirlenmesi ve hizli
dénus yapilmasi, profesyonel giivenirliligi artiracaktir. Toplanti sonrasi yapilan 6zet paylasimlar ve takip stirecleri,
yanls anlasiimalar énledigi gibi kurumsal hafizay da giiclendirecektir. Planli takip mekanizmalari olmayan to-
plantilar, genellikle etkisini kisa stirede kaybeder. Gii¢lii gériinen profesyoneller, siireci sonuca baglayan kisilerdir.

i
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THE TRANSFORMATION OF GLOBAL
TRADE WITH PARTICIPATION
FINANCE: TURK EXIMBANK

KURESEL TICARETIN KATILIM FINANS iLE DONUSUMU: TURK EXIMBANK

—— =

The rapidly changing financing structure of
global trade is driving a search for new sources
for exporters. Ali Giiney, General Manager

of Tiirk Eximbank, stated that participation
finance is playing an increasingly important
role in this transformation. He explained to
Business Diplomacy the Bank'’s new financing
approach, developed with the “Islamic
window” model, the alternative tools offered to
exporters, and the new instruments planned
for introduction in the coming period.

66

i

ol

GENERAL MANAGER OF TURK EXIMBANK ALI GUNEY TURK EXIMBANK GENEL MUDURU

Kiiresel ticaretin hizla degisen finansman
yapis], ithracatgilar i¢in yeni kaynak
arayislarini da beraberinde getiriyor. Tirk
Eximbank Genel Miidiirii Ali Gliney, katilim
finansin bu déniisiimde giderek daha 6nemli
bir rol Gistlendigini belirterek, Bankanin
“Islami pencere” modeliyle gelistirdigi

yeni finansman yaklasimini, ihracatgilara
sunulan alternatif aracglar ve 6niimiizdeki
donemde devreye alinmasi planlanan yeni
enstrimanlar Business Diplomacy’e anlatti.

www.businessdiplomacy.net
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“WE PROVIDED $54.3 BILLION IN SUPPORT “2025 YILINDA ULKEMIiZ iHRACATINA 54,3

FOR OUR COUNTRY’S EXPORTS IN 2025” MILYAR DOLAR DESTEK SAGLADIK”

In Turkiye's export journey, some institutions have gone Turkiye'nin ihracat yolculugunda bazi kurumlar yal-
beyond being mere financing structures to become key nizca finansman saglayan yapilar olmanin étesine gege-
players in economic transformation. Established in 1987, rek ekonomik déntisiimiin 6nemli aktérleri haline geliyor.
Turk Eximbank is at the forefront of these institutions. Op- 1987 yilinda kurulan Tiirk Eximbank da bu kurumlarin ba-
erating as Turkiye's official export credit agency, our Bank sinda yer aliyor. Turkiye'nin resmf ihracat kredi kurulusu
aims to facilitate exporters' access to financing, support olarak faaliyet gosteren Bankamiz, ihracatcilarin finans-
the sustainable development of foreign trade, and enhance mana erisimini kolaylastirmayi, dis ticaretin strddrilebilir
Tirkiye's competitive strength in global markets. sekilde gelismesini desteklemeyi ve Tiirkiye'nin kiiresel

With the credit, insurance, and guarantee mechanisms pazarlardaki rekabet giiciini artirmayr amacliyor.
it offers to exporters, Turk Eximbank goes beyond being a Turk Eximbank, ihracatcilara sundugu kredi, sigorta
mere financing institution and also serves as an important ve garanti mekanizmalariyla yalnizca finansman sagla-
support structure. Through tools such as short-, medium-, yan bir kurum olmanin étesinde ayni zamanda énemli
and long-term export credits, receivables insurance appli- bir destek yapisi olusturuyor. Kisa, orta ve uzun vadeli
cations, guarantee systems, and rediscount financing, the ihracat kredileri, alacak sigortasi uygulamalari, garanti
export of goods and services is supported, while also con- sistemleri ve reeskont finansmani gibi araglar araciligiy-
tributing to the management of commercial and political la mal ve hizmet ihracati desteklenirken, ihracatcilarin
risks faced by exporters. These financing and risk manage- karsi karsiya kaldigi ticari ve politik risklerin yénetimine
ment tools encourage companies to enter new markets de katki saglaniyor. Bu finansman ve risk yénetimi arag-
while also enabling diversification of exports both in terms lari, firmalarin yeni pazarlara acilmasini tesvik ederken
of products and countries. ihracatin hem drin hem de tlke bazinda cesitlenmesi-

As Turkiye's official export support institution, we pro- ne de imkan taniyor.
vided a total of $54.3 billion in support to our country's Tiirkiye'nin resmi ihracat destek kurulusu olarak
exports in 2025, consisting of $26.8 billion in credit and 2025 yilinda tlkemiz ihracatina 26,8 milyar dolar kre-
financing and $27.5 billion in insurance and guarantee di/finansman, 27,5 milyar dolar sigorta/garanti destegi
support. This amount represents an 11% increase over the olmak tizere toplam 54,3 milyar dolar destek sagladik.
previous year. Thus, we successfully completed 2025 in line Bu tutar bir 6nceki yila gére %11 artisa isaret ediyor.
with our goals, reaching the highest volume achieved since Béylece 2025 yilini hedeflerimiz dogrultusunda basa-
our Bank's establishment. This result clearly demonstrates riyla tamamlayarak Bankamizin kurulusundan bu yana
the role Turk Eximbank plays in Tirkiye's export-oriented ulastigi en ytiksek hacme ulasmis bulunuyoruz. Bu
growth strategy. sonug, Turk Eximbank'in Turkiye'nin ihracat odakli bu-

yume stratejisinde tstlendigi rolti agik bicimde ortaya

“ANEW WINDOW OPENING ONTO THE koyuyor.

PARTICIPATION FINANCE SECTOR”

In recent years, we have seen participation finance ”KATlLlMFiNANSALANlNAAglLAN
practices gaining increasing importance in the global finan- YENI BiR PENCERE”
cial system. In Turkiye, too, the need for access to finance Son yillarda kiresel finans sisteminde katilim finans
among companies sensitive to interest rates has brought uygulamalarinin giderek daha fazla 6nem kazandigi-
the development of alternative financing models within the ni goériyoruz. Tirkiye'de de faiz hassasiyeti bulunan
financial system to the fore. Tiirk Eximbank's work in the firmalarin finansmana erisim ihtiyaci, finansal sistem
participation finance sector is also shaped by the goal of icinde alternatif finansman modellerinin gelistirilmesini
making export finance more inclusive. giindeme getiriyor. Tiirk Eximbank’in katilim finans ala-

Our bank conducts its participation finance activities nindaki ¢alismalari da ihracat finansmanini daha kap-
within the framework of the powers defined in Article 77 of sayici hale getirme hedefi dogrultusunda sekilleniyor.
the Banking Law and the relevant regulations of the Bank- Bankamiz, katilim finans faaliyetlerini Bankacilik Ka-
ing Regulation and Supervision Agency. The financing and nunu’nun 77'nci maddesi ile Bankacilik Diizenleme ve
insurance products developed within this scope create an Denetleme Kurumu’nun ilgili dizenlemelerinde tanim-
alternative financing channel for exporters with interest lanan yetkiler cercevesinde yiiritiyor. Bu kapsamda
sensitivity while also contributing to the diversification of gelistirilen finansman ve sigorta trtnleri, faiz hassasi-
sources in export financing. yeti bulunan ihracatcilar icin alternatif bir finansman

One of the key references in our bank’s work in the field kanali olustururken ihracat finansmaninda kaynak ¢e-
of Participation finance is the “Islamic window model,” sitliliginin artmasina da katki sagliyor.
which has examples in international practices. This model Bankamizin katilim finansi alanindaki calismalarin-
is based on the principle of separating Participation finance da temel referanslardan biri, uluslararasi uygulamalar-
activities from conventional banking operations in terms da da 6rnekleri bulunan “islami pencere modeli” oldu.
of operations and accounting. Our bank has adopted this Bu model, katiim finans faaliyetlerinin konvansiyonel

i

Sayi / Issue: 39



68

£EBUSINESS DIPLOMACY

approach while developing participation finance products and
applications. This has created a transparent, traceable, and partic-
ipation-principle-compliant corporate framework for activities con-
ducted under the same institutional umbrella.

Tirk Eximbank began its activities in the field of participation
finance in 2020 with funds provided by the Islamic Development
Bank. Thanks to this source, new financing and insurance products
compliant with participation principles were developed. This led to
the introduction of new product alternatives for exporting compa-
nies wishing to use financing or insure their receivables in accor-
dance with participation principles.

To ensure that participation finance activities are conducted
within a robust corporate framework, an Advisory Committee was
established within our Bank in 2022. The Committee, consisting of
Prof. Dr. Hayrettin Karaman, Prof. Dr. Mirteza Bedir, and Prof. Dr.
isak Emin Aktepe, evaluates the compliance of our Bank's partic-
ipation finance products and transactions with participation prin-
ciples. The evaluations made by the Committee contribute to the
execution of our participation finance activities within a framework
that is compatible with international practices.

“A TRANSFORMATION PROCESS:

THE ISLAMIC WINDOW MODEL”

Participation finance applications are finding an increasingly
wider field of application on a global scale. International data also
clearly reveals this trend. According to data from the “Islamic Fi-
nance Development Report 2025" published by LSEG (London
Stock Exchange Group), as of 2024, approximately 48% of Islamic
banks worldwide operate under the “Islamic window" model. The
share of services offered under this model in total Islamic banking
assets has reached approximately 14%, amounting to USD 619.9
billion. Currently, Islamic window applications are operating in 67
countries, with many countries considering this model an import-
ant tool for expanding participation finance services.

The Islamic Window Model developed by Tiirk Eximbank not
only involves the introduction of new financing instruments, but also
represents a comprehensive transformation of the Bank’s corporate
infrastructure. This process encompasses a multi-layered transfor-
mation ranging from accounting systems to operational structures,
international partnerships, and product development activities.

We established the participation finance directorate within Tiirk
Eximbank to coordinate this transformation process. Through this
unit, we aim to effectively execute participation finance transac-
tions, develop the system infrastructure, and strengthen the corpo-
rate framework in this area. In addition, the directorate is responsi-
ble for developing participation finance products, securing funds,
utilizing the funds provided, and ensuring that all these processes
are carried out in accordance with participation finance principles.

The integration of participation
finance into export financing implies
not only developing new products but
also a comprehensive transformation
ranging from corporate infrastructure
to funding sources.

i

bankacilik islemlerinden operasyonel ve muhasebesel olarak ay-
ristirilmasi esasina dayaniyor. Bankamiz da katihm finans iriin ve
uygulamalarini gelistirirken bu yaklasimi benimsedi. Béylece ayni
kurum catisi altinda yiiritilen faaliyetler icin seffaf, izlenebilir ve
katilim esaslariyla uyumlu bir kurumsal cerceve olusturuldu.

Tirk Eximbank, katihm finans alanindaki faaliyetlerine 2020
yilinda [slam Kalkinma Bankasi'ndan sagladigi fon ile basladi. Bu
kaynak sayesinde katilim esaslarina uygun yeni finansman ve si-
gorta urtinleri gelistirildi. Béylece katilim esaslarina gére finansman
kullanmak veya alacaklarini sigortalamak isteyen ihracatgi firmalar
icin yeni tirtin alternatifieri devreye alindi.

Katilim finans faaliyetlerinin saglam bir kurumsal cercevede
yuritilmesini teminen, 2022 yilinda Bankamiz biinyesinde bir Da-
nisma Komitesi tesis edildi. Prof. Dr. Hayrettin Karaman, Prof. Dr.
Miirteza Bedir ve Prof. Dr. [sak Emin Aktepe’den olusan Komite,
Bankamizin katilim finans kapsamindaki dirtin ve islemlerinin kati-
lim esaslarina uygunlugunu degerlendiriyor. Komite tarafindan ya-
pilan degerlendirmeler, katilim finans faaliyetlerimizin uluslararasi
uygulamalarla uyumlu bir cercevede yiiriitilmesine katki sagliyor.

“BiR DONUSUM SURECI: iSLAMi PENCERE MODELI”

Katilim finans uygulamalari kiiresel élgekte giderek daha ge-
nis bir uygulama alani buluyor. Uluslararasi veriler de bu egili-
mi acik bicimde ortaya koyuyor. LSEG (London Stock Exchange
Group) tarafindan yayimlanan “islami Finans Gelisim Raporu
2025" verilerine gére 2024 yili itibariyla diinyadaki islami ban-
kalarin yaklasik %48'i “islami pencere” modeliyle faaliyet géste-
riyor. Bu model kapsaminda sunulan hizmetlerin toplam Islami
bankacilik varliklari icindeki payi ise 619,9 milyar ABD dolari ile
yaklasik %14 seviyesine ulasiyor. Bugtin itibariyla islami pencere
uygulamalari 67 llkede faaliyet gésterirken, bir¢ok tilke bu mo-
deli katilim finans hizmetlerinin yayginlastirilmasinda 6nemli bir
aracg olarak degerlendiriyor.

Tirk Eximbank tarafindan gelistirilen [slami Pencere Modeli
de yalnizca yeni finansman aracglarinin devreye alinmasini degil,
ayni zamanda Banka'nin kurumsal altyapisinda kapsamli bir dé-
niistimi ifade ediyor. Bu siire¢, muhasebe sistemlerinden ope-
rasyonel yapilara, uluslararasi is birliklerinden triin gelistirme
faaliyetlerine kadar uzanan cok katmanli bir déntisiimi kapsiyor.

S6z konusu déntisiim stirecinin koordinasyonunu saglamak
amaciyla Tirk Eximbank biinyesinde Katilim Finans Mddrligdnd
kurduk. Bu birim araciligiyla katilim finans islemlerinin etkin bicim-
de yirdtilmesini, sistem altyapisinin gelistirilmesini ve bu alandaki
kurumsal uygulama cercevesinin giiclendirilmesini hedefliyoruz.
Bunun yaninda mudiirlik; katilim finans drtinlerinin gelistirilmesi,
fon temini, saglanan fonlarin kullandiriimasi ve tim bu stireclerin
katilim finans ilkelerine uygun sekilde yiiriitiilmesinden sorumlu
olarak faaliyet gésteriyor.

Katilim finansin ihracat finansmanina
entegrasyonu, yalnizca yeni iiriinler
gelistirmek degil; ayn1 zamanda
kurumsal altyapidan fon kaynaklarina
kadar uzanan kapsaml bir doniisiimii
ifade ediyor.

www.businessdiplomacy.net
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“THE ISLAMIC WINDOW
MODEL WAS AN
IMPORTANT STEP IN OUR
CORPORATE
TRANSFORMATION"

The Islamic Window model,
which we implemented in 2020 as
Turk Eximbank, was an important
step in our corporate transforma-
tion, enabling us to apply Partici-
pation finance principles within the
traditional banking infrastructure.
Globally, the Islamic finance sector
has grown to exceed S5 trillion, and
many international banks offer Par-
ticipation finance services through
the “Islamic window banking"” mod-
el. In this context, Turk Eximbank's
implementation of this model is a
strategic step in terms of both en-
suring compliance with internation-
al best practices and strengthening
Turkiye's participation finance eco-
system.

Our primary priority in imple-
menting the model was to conduct
participation finance activities with-
in the framework of the principles of
operational independence, strong
governance, and high transparen-
cy. To this end, we established our
advisory committee, set up the
corporate structure to carry out
participation finance activities, and
designed all processes, from fund
procurement to financing utilization,
in accordance with participation
principles. Thus, we have estab-
lished an operational structure that
is both compliant with international
standards and able to offer our ex-
porters products that comply with
participation principles.

We started the Islamic window
application with the Murabaha prod-
uct in the first phase. However, in line
with the demand from our exporters
and market needs, we quickly ex-
panded our product set and have now
reached a point where we can offer
approximately 10 different participa-
tion finance products. Our goal for
the coming period is to increase the
use of participation finance instru-
ments in export financing, thereby of-
fering alternative financing channels
to our exporters and contributing to
Tarkiye's institutional capacity in the
field of participation finance.
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“iSLAMi PENCERE
MODELi ONEMLI BiR
KURUMSAL DONUSUM
ADIMI OLDU”

Turk Eximbank olarak 2020
yilinda hayata gecirdigimiz Islami
Pencere modeli, katilim finans
prensiplerini geleneksel bankaci-
lik altyapisi icinde uygulayabilme-
mize imkéan saglayan 6nemli bir
kurumsal déniisim adimi oldu.
Kiresel 6lcekte bakildiginda, Is-
lami finans sektérindn 5 trilyon
ABD dolarini asan buyuklige
ulastigi ve ¢ok sayida uluslararasi
bankanin “Islami pencere banka-
ciligi”” modeli araciligiyla katilim
finans hizmetleri sundugu go6-
riilmektedir. Bu cercevede Tiirk
Eximbank'in bu modeli devreye
almasi, hem uluslararasi iyi uy-
gulamalarla uyum saglanmasi
hem de Tiirkiye'nin katilim finans
ekosisteminin gticlendirilmesi aci-
sindan stratejik bir adim niteligin-
dedir.

Modeli hayata gecirirken temel
onceligimiz, katihm finans faaliyet-
lerinin  operasyonel bagimsizlik,
gliclii yonetisim ve ylksek seffaflik
ilkeleri cercevesinde yuritilmesiy-
di. Bu dogrultuda danisma komi-
temizi olusturduk, katim finans
faaliyetlerini yiritecek kurumsal
yapilanmayi tesis ettik ve fon temi-
ninden finansman kullandirimina
kadar tim strecleri katihm esasla-
rina uygun sekilde tasarladik. Béy-
lece hem ihracatcilarimiza katilim
esaslarina uygun driinler sunabilen
hem de uluslararasi standartlara
uyumlu bir operasyonel yapi kur-
mus olduk.

islami pencere uygulamasina
ilk asamada Murabaha rtntyle
basladik. Ancak ihracatcilarimiz-
dan gelen talep ve piyasa ihtiyac-
lari dogrultusunda Uriin setimizi
kisa stirede genisleterek bugiin
itibariyla yaklasik 10 farkli kati-
Iim finans driint sunabilecek bir
noktaya ulastik. Ontimtizdeki do-
nemde hedefimiz, ihracat finans-
maninda katilhm finans aracglarinin
kullanimini artirarak hem ihracat-
cilarimiza alternatif finansman ka-
nallari sunmak hem de Tiirkiye'nin
katilim finans alanindaki kurumsal
kapasitesine katki saglamaktir.
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As Tiirk Eximbank,
our goalis to
increase the share
of participation
finance within our
Bank’s support
while offering

our exporters
more diverse,
sustainable,

and competitive
financing
opportunities.

)

Tiirk Eximbank
olarak hedefimiz,
katihm finansin
Bankamiz
destekleri icindeki
payini artirirken
ihracatcilanimiza
daha cesitli,
siirdiriilebilir ve
rekabetci finansman
imkanlan sunmak.
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On the portfolio management side, the NACE
code-based sector evaluation mechanism plays
an important role. Areas of activity that are not di-
rectly compatible with participation principles are
systematically excluded, while in some sectors,
the nature of the activity is evaluated on a trans-
action-by-transaction basis. This approach ensures
strict compliance with participation principles
while also enabling the sustainable and robust de-
velopment of our exporter portfolio.

PARTICIPATION-BASED

FUNDING SOURCES

The sustainability of the participation finance
system largely depends on the creation of appro-
priate and stable funding sources for this area. As
Turk Eximbank, we prioritize diversifying funding
sources and strengthening international financial
partnerships to ensure the robust development of
our participation finance activities.

Inthis context, partnerships developed with inter-
national Islamic financial institutions offer significant
funding opportunities. Our work with institutions
such as the Islamic Development Bank, the Interna-
tional Islamic Trade Finance Corporation (ITFC), and
Kuwait Finance House supports a significant portion
of our participation-based financing activities.

Within this framework, we have secured a total of
$2 billion in participation-based funds since 2020.
In addition, we have further expanded our funding
capacity by including the resources of the Central
Bank of the Republic of Turkiye within the framework
of participation principles.

FINANCING REACHING

EXPORTERS

Participation-based funds provided by Turk Eximbank
are made available to exporting companies through vari-
ous financing methods that can meet their different needs.
Within this structure developed in line with participation
principles, both short-term solutions that meet working
capital needs and medium- and long-term financing op-
portunities that support investment projects are offered.

In this context, exporting companies can bene-
fit from murabaha, istisna, icare, and isticrar prod-
ucts in line with their needs and demands. These
methods also diversify the financing access options
for exporting companies.

COOPERATION WITH

PARTICIPATION BANKS

Turk Eximbank considers increasing the share of
participation banks in Tirkiye's exports to be an area
of strategic importance. Products developed in this
direction, such as Pre-Shipment Export Financing
(SOIF) and Interest-Free Financial Leasing Financing,
are delivered to exporters through participation banks.
In addition, funds obtained from the Central Bank of the
Republic of Tiirkiye (TCMB) are also made available to
exporters through participation banks.

i

Portféy yoénetimi tarafinda ise NACE kodu
bazli sektér degerlendirme mekanizmasi énem-
li bir rol oynuyor. Katilim esaslariyla dogrudan
bagdasmayan faaliyet alanlari sistematik olarak
kapsam disinda birakilirken, bazi sektérlerde ise
faaliyetin niteligi islem bazinda degerlendiriliyor.
Bu yaklasim, katilim esaslarina uyumun titizlikle
korunmasini saglarken ayni zamanda ihracatci
portféyimiiziin strddirtlebilir ve saglam bir sekil-
de gelismesine de imkan taniyor.

KATILIM ESASLIFON KAYNAKLARI

Katilim finans sisteminin sirdurtlebilirligi, bi-
yiik 6lcide bu alana uygun ve istikrarli fon kay-
naklarinin olusturulmasina baglhdir. Turk Exim-
bank olarak katilim finans faaliyetlerimizin saglam
bicimde gelisebilmesi icin fon kaynaklarinin ¢esit-
lendirilmesine ve uluslararasi finansal is birlikleri-
nin gtiglendirilmesine éncelik veriyoruz.

Bu kapsamda uluslararasi islami finans ku-
ruluslariyla gelistirilen is birlikleri 6nemli bir fon-
lama imkani sunuyor. islam Kalkinma Bankasi,
Uluslararasi [slami Ticaret Finans Kurumu (ITFC)
ve Kuwait Finance House gibi kuruluslarla yirti-
len calismalar, katilim esasli finansman faaliyetle-
rimizin 6nemli bir bélimiini destekliyor.

Bu cercevede 2020 yilindan bu yana toplam
2 milyar ABD dolari tutarinda katilim esasli fon
temin ettik. Bunun yani sira Tirkiye Cumhuriyet
Merkez Bankasi kaynaklarinin katilim esaslari cer-
cevesinde strece dahil edilmesiyle birlikte fonla-
ma kapasitesini daha da genislettik.

iHRACATCIVA ULASAN FINANSMAN

Turk Eximbank tarafindan temin edilen ka-
tilim esasli fonlar, ihracatci firmalarin farkli ih-
tiyaclarina cevap verebilecek cesitli finansman
yontemleri araciligiyla kullandiriliyor.  Katilim
esaslari dogrultusunda gelistirilen bu yapida,
hem isletme sermayesi ihtiyacini karsilayan kisa
vadeli ¢6ziimler hem de yatirim projelerini des-
tekleyen orta ve uzun vadeli finansman imkéanlari
sunuluyor.

Bu kapsamda ihracatci firmalar ihtiyac ve ta-
lepleri dogrultusunda murabaha, istisna, icare ve
isticrar Urtinlerinden yararlanabiliyor. S6z konusu
yontemler ihracatci firmalarin finansmana erisim
seceneklerini de cesitlendiriyor.

KATILIM BANKALARIYLA i$ BiRLIGi

Tirk Eximbank, katilim bankalarinin  Tirki-
ye'nin ihracatindaki payinin artirilmasini stratejik
6neme sahip bir alan olarak degerlendiriyor. Bu
dogrultuda gelistirilen Sevk Oncesi Ihracat Fi-
nansmani (SOIF) ve Faizsiz Finansal Kiralama
Finansmani gibi artnler, katiim bankalari araci-
ligiyla ihracatcilara ulastiriliyor. Bunun yani sira
Turkiye Cumbhuriyet Merkez Bankasi (TCMB)
kaynaklarindan temin edilen fonlar da yine katilim
bankalari tizerinden ihracatcilara kullandiriliyor.

www.businessdiplomacy.net
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This established cooperation model facilitates access to fi-
nance for exporting companies while also enabling participation
finance applications to find a wider field of use in export financ-
ing. Thus, while exporters gain access to alternative financing
opportunities, they also contribute to the strengthening of the
participation finance ecosystem in Tirkiye.

TAKAFUL APPROACH IN RISK MANAGEMENT

Risk management is as important as access to financing for ex-
porters. As Turk Eximbank, we protect exporters’ receivables arising
from foreign and domestic sales against commercial and/or politi-
cal risks with our Participation-Based Export Receivables Insurance
(KEAS) and Participation-Based Domestic Receivables Insurance
(KEYAS) products, which are based on the takaful (participation in-
surance) model. Through agency agreements signed with participa-
tion banks, we ensure that these products reach more exporters.

LOOKING AHEAD: ROADMAP FOR 2026

In our roadmap for 2026, we aim to increase the share of Par-
ticipation Finance in our Bank’s support to 10%. In addition, de-
veloping new products, diversifying treasury operations and fund
procurement methods, and further strengthening our infrastruc-
ture are among our priorities.

In the coming period, we plan to launch products such as par-
ticipation-based financial leasing, investment agency, term export
financing, and participation-based buyer financing for exporters.
Furthermore, establishing sukuk infrastructure and developing
participation-based liquidity management tools are among the
main topics we are working on.

With these steps, we aim to contribute to making Participation
Finance an integral part of exports and to be a strong institutional
representative of an inclusive, sustainable export financing model.

Sayi / Issue: 39
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Kurulan bu is birligi modeli, ihracatci firmalarin finansmana erisimi-
ni kolaylastirirken katilim finans uygulamalarinin ihracat finansmaninda
daha genis bir kullanim alani bulmasina da imkan sagliyor. Béylece ih-
racatgilar alternatif finansman imkénlarina erisirken ayni zamanda Tiir-
kiye'de katilim finans ekosisteminin gticlenmesine de katki saglaniyor.

RiSK YONETiIMINDE TEKAFUL YAKLASIMI

[hracatcilar icin finansmana erisim kadar risk yénetimi de bii-
yiik 6nem tasiyor. Tiirk Eximbank olarak bu alanda tekafdil (katilim
sigortaciligl) modeline dayali Katilim Esasli [hracat Alacak Sigor-
tasi (KEAS) ve Katihm Esasli Yurt ici Alacak Sigortasi (KEYAS)
urtnleriyle ihracatcilarin yurt disi ve yurt ici satislarindan dogan
alacaklarini ticari ve/veya politik risklere karsi glivence altina ali-
yoruz. Katilim bankalariyla imzaladigimiz acentelik anlasmalariyla
bu dirtinlerin daha fazla ihracatciya ulasmasini saglyoruz.

GELECEGE BAKIS: 2026 YOL HARITASI

2026 yilina yénelik yol haritamizda, katilim finansin Bankamiz
destekleri icindeki payini yiizde 10 seviyesine ¢cikarmayi hedefli-
yoruz. Bunun yaninda yeni trtinler gelistirmek, hazine islemleri ile
fon temin yéntemlerini ¢esitlendirmek ve altyapiyr daha da giic-
lendirmek de 6nceliklerimiz arasinda yer aliyor.

Ontimuizdeki dsnemde katilim esasli finansal kiralama (leasing),
yatinnm vekéleti, vadeli ihracatin finansmani ve katilim esasli alic
finansmani gibi Griinleri hayata gecirerek ihracatcilarin kullanimina
sunmayi planlyoruz. Bunun yani sira sukuk altyapisinin kurulmasi ve
katilim esasli likidite yonetimi araclarinin gelistirilmesi de izerinde
calistigimiz baslica konular arasinda bulunuyor.

Attigimiz bu adimlarla katilim finansin ihracatin ayrilmaz bir
parcasi héline gelmesine katki saglamayi ve kapsayici, strdtirtile-
bilir bir ihracat finansmani modelinin gti¢li bir kurumsal temsilcisi
olmayi hedefliyoruz.
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THE IMPACT OF SUKUK AND NEW

INSTRUMENTS ON COMPETITIVENESS

At this point, the Islamic window application has created signif-
icant institutional capacity that diversifies Turk Eximbank’s export
financing toolkit and contributes to the deepening of Participation
Finance in Turkiye. In the coming period, we will continue to support
the global competitiveness of our exporters by increasing product
diversity in this area.

Diversifying financing instruments and strengthening access
to international capital sources play an important role in Tiirk Ex-
imbank’s growth strategy. In this context, establishing a sukuk in-
frastructure and introducing new instruments such as participa-
tion-based financial leasing are among the important steps that will
both increase the diversity of sources in export financing and sup-
port Tiirkiye's competitive power in global trade.

Sukuk is a powerful tool for directing liquidity towards real sector
investments and trade financing. It also enables the expansion of the
investor base, increasing access to financing and facilitating the fast-
er and more efficient integration of resources into the economy. As
Turk Eximbank, we aim to establish the institutional infrastructure
in this area and introduce alternative funding channels for export
financing.

In this context, we plan to begin our efforts to establish a sukuk
infrastructure in the second half of 2026 and, after completing the
necessary institutional and operational preparations, to launch the
relevant financing instruments in 2027. Similarly, we are working to
integrate products such as participation-based financial leasing into
our financing architecture in a way that supports our exporters' in-
vestment and production processes.

With the introduction of such instruments, we anticipate that
Tirk Eximbank’s capacity in export financing will be significantly
strengthened, not only in terms of volume but also in terms of re-
source structure and financing diversity. Thus, we aim to both facil-
itate our exporters’ access to long-term and competitive financing
and create a stronger financing ecosystem that supports Tirkiye's
position in global trade.

i

SUKUK VE YENi ENSTRUMANLARIN

REKABET GUCUNE ETKisi

Bugtin geldigimiz noktada [slami pencere uygulamasi, Tiirk
Eximbank’in ihracat finansmanindaki arac setini cesitlendiren ve
Tiirkiye'de katihm finansin derinlesmesine katki saglayan énemli
bir kurumsal kapasite olusturmus durumdadir. Ontimiizdeki dé-
nemde de bu alanda driin cesitliligini artirarak ihracatcilarimizin
kiiresel rekabet giiciinii desteklemeye devam edecegiz.

Tirk Eximbank'in biiyime stratejisinde finansman araclarinin
cesitlendirilmesi ve uluslararasi sermaye kaynaklarina erisimin giic-
lendirilmesi énemli bir yer tutuyor. Bu cercevede sukuk altyapisinin
olusturulmasi ve katilim esasli finansal kiralama (leasing) gibi yeni ens-
triimanlarin devreye alinmasi, ihracat finansmaninda hem kaynak cesit-
liligini artiracak hem de Tiirkiye'nin kiiresel ticaretteki rekabet giiciinii
destekleyecek énemli adimlar arasinda yer aliyor.

Sukuk, likiditenin reel sektér yatinmlarina ve ticaret finans-
manina yénlendirilmesinde giicli bir ara¢ niteligi tasiyor. Ayni
zamanda yatinmci tabanini genisleterek finansmana erisim kapa-
sitesinin artirilmasina ve kaynaklarin daha hizli ve etkin bicimde
ekonomiye kazandirlmasina da imkan saglyor. Tirk Eximbank
olarak bu alandaki kurumsal altyapiyi olusturarak ihracat finans-
maninda alternatif kaynak kanallarini devreye almayi hedefliyoruz.

Bu kapsamda sukuk altyapisinin kurulmasina yénelik calismala-
rimiza 2026 yilinin ikinci yarisinda baslamayi, gerekli kurumsal ve
operasyonel hazirliklari tamamladiktan sonra ise ilgili finansman
araglarini 2027 yili itibariyla devreye almayi planliyoruz. Ayni sekilde
katilim esasli finansal kiralama (leasing) gibi trtinlerin ihracatcilari-
mizin yatirim ve Gretim stireclerini destekleyecek sekilde finansman
mimarimize entegre edilmesi lizerinde de calismalar yiiriitiyoruz.

Bu tiir araclarin devreye girmesiyle birlikte Tiirk Eximbank'in
ihracat finansmanindaki kapasitesinin yalnizca hacim olarak degil,
kaynak yapisi ve finansman cesitliligi acisindan da énemli él¢iide
gliclenecegini 6ngériiyoruz. Béylece hem ihracatcilarimizin uzun
vadeli ve rekabetci finansmana erisimini kolaylastirmay: hem de
Tiirkiye'nin kiiresel ticaretteki konumunu destekleyen daha giiclii
bir finansman ekosistemi olusturmayi hedefiiyoruz.

www.businessdiplomacy.net
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TOWARDS 2030: REFRAMING
ECONOMY, TECHNOLOGY
AND TALENT IN AN
AGE OF INTERREGNUM

2030'A DOGRU: FETRET DEVRINDE EKONOMI,
TEKNOLOJI VE YETENEGI YENIDEN KURGULAMAK

At this critical juncture on the road to 2030, the issue for Tiirkiye is no longer
just adapting to technology; it is to cement its ‘economic sovereignty’ by becoming
one of the architects of the new world order through digital transformation, artificial
intelligence, and the power of the diaspora.

2030'a giden bu kritik virajda Tiirkiye i¢cin mesele artik sadece teknolojiye uyum
saglamak degil; dijital doniisiim, yapay zeka ve diaspora gliciiyle yeni diinya diizeninin
mimarlar arasinda yer alarak ‘ekonomik egemenligini’ per¢inlemektir.

s we approach 2030, the global
Aeconomic order appears to be

moving through what Antonio
Gramsci once described as an interreg-
num, a period of structural instability
where the old is dying, but the new is yet
to take hold. Today, this transition is fun-
damentally structured by the accelerating
force of digital transformation, as pro-
duction systems, supply chains, financial
infrastructures, and labour markets are
being reorganised simultaneously. In this
volatile environment, the central question
for leadership is no longer whether change
is occurring, but how businesses should
strategically position themselves within it
to survive and thrive.

DIGITAL TRANSFORMATION

AS STRUCTURAL

RECONFIGURATION

Digital transformation is not an isolat-
ed technological trend but a fundamental
structural reconfiguration of global eco-
nomic systems. Across industries, intelli-
gent production systems, data-driven de-
cision architectures, and platform-based
business models are reshaping how val-
ue is created, distributed, and captured.
While change itself is not new - every
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OGRETIM GOREVLISI,
BAGIMSIZ ARASTIRMACI
VE DANISMAN

030'a yaklasirken, kiiresel ekono-
2mil< diizen Antonio Gramsci'nin

“fetret devri” (interregnum) olarak
tanimladigi—eskinin ~ 6lmekte oldugu
ancak yeninin henitz dogmadigi—Dbir
yapisal déniisim déneminden gegiyor.
Bugiin bu gegis sireci; Uretim sistem-
lerinin, tedarik zincirlerinin, finansal
altyapilarin ve is glici piyasalarinin es
zamanli olarak yeniden yapilandirildi-
&1, hizlandinlmis bir dijital dénisim
tarafindan temelden sekilleniyor. Bu
ortamda asil soru degisimin olup olma-
digindan ziyade isletmelerin bu degisim
streci icerisinde kendilerini stratejik ola-
rak nasil konumlandirmalari gerektigidir.

YAPISAL BiR YENIDEN

YAPILANMA OLARAK

DiJiTAL DONUSUM

Dijital déndistim, izole bir teknolojik
trend olmanin 6tesinde, kiiresel ekono-
mik sistemlerin kékten bir yeniden ya-
pilandiriimasidir. Endustriler genelinde
akilli tretim sistemleri, veri odakli karar
mimarileri ve platform tabanli is model-
leri, degerin nasil dretildigini, dagitildigi-
ni ve paylasildigini yeniden diizenlemek-
tedir. Degisim elbette yeni bir kavram
degildir; her sanayi devrimi ekonomik

www.businessdiplomacy.net
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industrial revolution has transformed economic and social life -
what distinguishes the current phase is its specific configuration.
The speed of technological diffusion, the extension of automa-
tion into cognitive domains, and the convergence of digital and
sustainability imperatives within an interconnected global sys-
tem create an unprecedented complexity.

THECENTRALITY OF ARTIFICIAL INTELLIGENCE

Al stands at the centre of this broader digital shift. While pre-
vious industrial revolutions transformed physical production, Al
extends automation into cognitive organizational functions. As a
general-purpose technology, Al reshapes strategy and redefines
how competitive advantage is achieved and sustained in a global
marketplace. Hence, to view Al solely through the lens of effi-
ciency and short-term cost optimization is to underestimate its
profound structural impact. As Al systems become embedded in
diverse economic processes, questions of governance and ethics
move to the forefront of the corporate and policy agenda.

GOVERNANCE AND GLOBAL COMPLIANCE

Regulatory frameworks are now evolving rapidly in re-
sponse to these shifts. The European Union's Al Act stands
out as the most comprehensive attempt so far to establish
global standards around transparency, accountability, and risk
classification. For economies closely integrated with European
markets, including Tirkiye whose largest trading partner re-
mains the EU, these developments carry direct and immediate
implications. Turkish businesses operating across borders will
increasingly need to align with these emerging compliance ar-
chitectures to maintain market access.

Sayi / Issue: 39
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ve sosyal hayati derinlemesine dénustirmistir. Ancak mevcut
asamay 6ncekilerden ayiran temel fark, onun 6zgiin konfigtiras-
yonudur: teknolojik yayilma hizi, otomasyonun bilissel alanlara
yayilmasi ve dijital ile stirdiirilebilirlik zorunluluklarinin birbirine
bagli bir kiiresel sistem icinde birlesmesidir.

YAPAY ZEKANIN MERKEZI ROLU

Yapay zeka (Al), bu genis kapsamli dijital degisimin tam merke-
zinde yer almaktadir. Onceki sanayi devrimleri fiziksel tretimi dé-
niistdrdirken, Al otomasyonu bilissel organizasyonel fonksiyonlari da
icerecek sekilde genisletmektedir. Genel amacgli bir teknoloji olarak
Al, stratejiyi yeniden kurgularken rekabet avantajinin kiiresel pazarda
nasil elde edilecegini ve stirdiiriilecegini de yeniden tanimlamaktadir.
Bu nedenle, Al'ya yalnizca verimlilik ve kisa vadeli maliyet optimizas-
yonu merceginden bakmak, onun derin yapisal etkisini hafife almak
olacaktir. Al sistemleri cesitli ekonomik siireclere entegre oldukga,
yénetisim ve etik meseleleri hem kurumsal hem de kamu politikasi
gtindeminin én siralarina yerlesmektedir.

YONETiSiM VE KURESEL UYUM MiMARisi

Duzenleyici ¢erceveler, bu degisimlere yanit olarak hizla evril-
mektedir. Avrupa Birligi Yapay Zeka Yasasi (EU Al Act), seffafiik,
hesap verebilirlik ve risk siniflandirmasi etrafinda standartlar olustur-
maya y6nelik simdiye kadarki en kapsamli girisim olarak 6ne ¢ikmak-
tadir. En bytik ticaret ortagi AB olmaya devam eden Tiirkiye de dahil
olmak tizere, Avrupa pazarlariyla yakindan entegre olan ekonomiler
icin bu gelismeler dogrudan ve ivedilikle ele alinmasi gereken etkiler
getirmektedir. Sinir 6tesi faaliyet gésteren Tirk isletmelerinin, pazar
erisimlerini korumak icin bu yeni uyum mimarileriyle uyumlu hale
gelmeleri giderek daha kritik bir zorunluluk olacaktir.
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THE TALENT ECOSYSTEM AND

LABOUR MARKET TRANSFORMATION

At a deeper level, while digital transformation is effectively a cogni-
tive upgrade for the economy, its potential is capped by the “digital flu-
ency" of the workforce. Projections suggest that by 2030, up to 7.6 mil-
lion employees in Turkiye may need to reskill or transition into new roles,
while nearly 40 percent of core skills are expected to be redefined in an
Al-integrated economy. Hence, the coming era will be shaped not only
by technological competition, but by intensified competition for talent.

Beyond this, this transformation is reshaping employment rela-
tions and redefining how work is valued. The emerging order car-
ries both opportunity and asymmetry, raising questions not only of
competitiveness, but of resilience and social cohesion. The pressing
imperative is the construction of institutional and educational infra-
structures capable of supporting adaptive and resilient workforces
in increasingly complex human-machine systems.

TURKISH DIASPORA AS A STRATEGICLEVER

In this context, the Turkish Diaspora emerges as a critical stra-
tegic asset. Turkish business leaders and professionals abroad are
uniquely placed to bridge markets, align with emerging standards,
and contribute to the shaping of new value chains. By leveraging
the diaspora's expertise in global tech hubs, Tiirkiye can foster a
“brain circulation” that brings Al-driven best practices and innova-
tion back to the domestic ecosystem. This global network provides
Turkish businesses with the capacity to navigate international regu-
latory landscapes and secure a foothold in high-value segments of
the emerging order. Indeed, in recent years, the successes of Turkish
ventures across high technology, defence, financial technologies and
deep-tech entrepreneurship, alongside Turkish professionals lead-
ing digital transformation processes within major global technology
firms, stand as tangible indicators of this strategic potential.

DESIGNING THE FUTURE

In periods of structural transition, those who reposition them-
selves early become the architects of the emerging order. The chal-
lenge is no longer technological adoption alone, but strategic posi-
tioning within an evolving economic order.

At the most fundamental level, this is not solely a corporate
imperative. In a digitised economy, regulatory alignment and data
governance is increasingly intersecting with broader questions of
autonomy. The ability to generate, retain, and govern data within
secure institutional frameworks is no longer simply a matter of com-
petitiveness; it is a precondition for economic sovereignty.

For Tirkiye, this moment carries particular significance, as its
domestic leaders and diaspora communities have the networks to
contribute meaningfully to this materializing order. As 2030 ap-
proaches, the interregnum will not last indefinitely; the question is
who will help define its final contours.

With 7.6 million workers in Tiirkiye needing
to transform, the Turkish diaspora in global
technology hubs is emerging as the most
strategic lever to turn ‘brain drain’ into
‘brain circulation’ and elevate our country to
high-value chains.

YETENEK EKOSISTEMi VE

EMEK PiYASASI DONUSUMU

Daha yapisal bir diizeyde, dijital déntistim ekonomi igin bir “bilissel reviz-
yon" olsa da, potansiyeli is gtictiniin “dijital okur yazarlig” ile sinirlidir. Ongo-
rtiler, 2030 yilina kadar Tirkiye'de 7,6 milyona kadar calisanin yetkinliklerini
doénustirmesi veya yeni rollere gecmesi gerekecegini, yapay zeka entegre bir
ekonomide ise temel becerilerin yaklasik yizde 40'inin yeniden tanimlana-
cagini gostermektedir. Dolayisiyla, 6niimiizdeki dénem sadece teknolojik
rekabetle degil, ayni zamanda yeni dénemin gerektirdigi yetenekler igin yo-
gunlasan kiresel bir rekabetle sekillenecektir.

Bunun 6tesinde, bu déniistim, istihdam iliskilerini yeniden sekillendir-
mekte ve emegin nasil deger gordugtini yeniden tanimlamaktadir. Ortaya
cikan diizen hem firsatlar hem de esitsizlikler barindirmakta; yalnizca reka-
bet gticti degil, dayaniklilik ve toplumsal bitiinliik agisindan da yeni sorular
glindeme getirmektedir. Bu gergevede temel éncelik, giderek karmasiklasan
insan-makine sistemleri icinde uyum saglayabilen ve direncli isglictinii des-
tekleyecek kurumsal ve egitim altyapilarinin insa edilmesidir.

TURK DiASPORASI: STRATEJIK BiR KALDIRAG

Bu baglamda, Tuirk Diasporasi kritik bir stratejik aktér olarak ortaya ¢ik-
maktadir. Kiresel pazarlarda faaliyet gésteren Tiirk is insanlari ve profesyo-
nelleri, farkli ekonomik alanlar arasinda képrii kurmak, gelisen standartlara
uyum saglamak ve yeni deger zincirlerinin sekillenmesine katkida bulunmak
icin benzersiz bir konuma sahiptir. Tiirkiye, kiiresel teknoloji merkezlerindeki
diaspora uzmanligindan yararlanarak, yapay zeka odakli en iyi uygulamalari
ve inovasyonu yerel ekosisteme geri getiren bir “beyin dolasimi” mekaniz-
masi gelistirebilir. Bu kiiresel ag, Tirk isletmelerine uluslararasi diizenleme
stireclerinde yol alma ve yeni diizenin yiksek deger olusturan segmentlerin-
de yer edinme kapasitesi saglamaktadir. Nitekim son yillarda y(iksek tekno-
loji, savunma, finansal teknolojiler ve derin teknoloji girisimleri gibi alanlarda
Turk girisimlerinin elde ettigi basarilar ile kiresel teknoloji sirketlerinde dijital
déniisum sireglerini yoneten Tirk profesyoneller, bu potansiyelin somut
gostergeleri olarak éne ¢ikmaktadir.

GELECEGi iNSA ETMEK

Yapisal gecis dénemlerinde, degisimin gereklerine erken uyum
saglayanlar yeni diizenin mimarlari olacaktir. Artik temel zorluk yal-
nizca teknolojiyi benimsemek degil, evrilen ekonomik dtizen icerisin-
de stratejik olarak konumlanmaktir.

Daha temelde ise bu mesele yalnizca kurumsal bir gereklilik degil-
dir. Dijitallesmis bir ekonomide diizenleyici uyum ve veri yénetisimi,
giderek daha fazla ekonomik egemenlige iliskin daha genis sorularla
kesismektedir. Guvenlikli kurumsal cerceveler icinde veriyi tretme,
elde tutma ve yénetme kapasitesi artik yalnizca rekabet giicii mese-
lesi degildir; ekonomik egemenligin 6nkosuludur.

Turkiye icin bu stre¢c hem yerel liderlerin hem de diaspora topluluk-
larinin yeni deger zincirlerine katkida bulunma potansiyeli nedeniyle 6zel
bir 6neme sahiptir. Bu gecis dénemi uzun stirmeyecektir; 2030 yaklasir-
ken; asil soru, bu stirecin nihai sinirlarini kimin belirleyecegidir.

Turkiye'de 7,6 milyon ¢alisanin doniisiim
gereksinimi kapidayken, kiiresel teknoloji
merkezlerindeki Tiirk diasporasi, ‘beyin
gocii'nii ‘beyin dolagimi'na gevirecek ve
iilkemizi yiliksek deger zincirlerine tasiyacak
en stratejik kaldirag olarak one ¢ikiyor.

|m|
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TURKIYE TAKES ACTION FOR COP31:
AN “ACTION-ORIENTED”
CLIMATE DIPLOMACY

MESSAGE FROM ISTANBUL

TURKIYE COP31 ICIN SAHADA: ISTANBUL'DAN
“EYLEM ODAKLI" IKLIM DIPLOMASISI MESAJI

Tirkiye is accelerating its preparations at the diplomatic and institutional levels as it gears
up to host the 31st Conference of the Parties (COP31) to the United Nations Framework
Convention on Climate Change (UNFCCC) in Antalya from November 9-20, 2026. Meetings
held in Istanbul under the coordination of the Ministry of Environment, Urbanization, and
Climate Change clarified the fundamental approach to the summit’s framework: COP31 will
be an action platform where implementation takes precedence over “repeating words.”

Tiirkiye, 9-20 Kasim 2026 tarihleri arasinda Antalya'da diizenlenecek Birlesmis Milletler iklim
Degisikligi Cerceve Sozlesmesi'nin (BMIDGS) 31. Taraflar Konferansi’na (COP31) ev sahipligi
yapmaya hazirlanirken, hazirlik siirecini diplomatik ve kurumsal diizeyde hizlandirdi. T.C.
Gevre, Sehircilik ve Iklim Degisikli§i Bakanligi koordinasyonunda Istanbul'da gerceklestirilen
toplantilar, zirvenin cercevesine iliskin temel yaklasimi netlestirdi: COP3], “s6zlerin
tekrarlandigi” degil, uygulamanin 6ne ¢iktigi bir eylem platformu olacak.

:
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PREPARATIONS HAVE BEGUN

INISTANBUL

Public institutions, relevant stakeholders, and
technical teams gathered at the COP31 kick-off
meeting in Istanbul. In addition to organizational
preparations, the meeting also addressed Turkiye's
policy priorities for the summit.

In statements from the Ministry of Environment,
Urbanization, and Climate Change, it was empha-
sized that COP31 is not merely a diplomatic calen-
dar event; it is a strategic platform that will make
Turkiye's transformation in climate policies visible
on an international scale. In this context, it was
stated that the principles of transparency, inclusive-
ness, and multi-stakeholder participation will form
the basis of the preparation process.

During the COP31 diplomatic contacts held in
Istanbul, meetings were held with representatives
of different countries and international actors.
While Turkiye's COP31 vision was explained during
the meetings, the topics of financing, just transition,
technology transfer, and capacity building were par-
ticularly highlighted.

It was emphasized that Turkiye's hosting role
would not be limited to merely organizing the ven-
ue; the summit's agenda would be centered on
“implementation and concrete results.” The key
message in this context was "it's time for action, not
words."

ords" emerged as the key message in this con-
text.

THE INSTITUTIONAL FRAMEWORK

HAS BEEN CLARIFIED

At the COP31 kick-off meeting in Istanbul, pub-
lic institutions, relevant organizations, and technical
teams came together. The meeting addressed orga-
nizational structure, task distribution, and roadmap.
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COP31 will

be a strategic
transformation
platform shaped
by Tiirkiye'’s vision
that “it is time for
action, not words,’
where concrete
results and global
applications will
come to the fore.

COP31, Tiirkiye'nin
‘artik soz degil,
eylem zamant’
vizyonuyla
sekillenen,

somut sonug¢larin
ve kiiresel
uygulamalarin 6ne
¢ikacags stratejik
bir doniisiim
platformu olacak.

|m|

ISTANBUL’DA HAZIRLIK

SURECi BASLADI

[stanbul'da diizenlenen COP31 baslangi¢
toplantisinda kamu kurumlari, ilgili paydaslar
ve teknik ekipler bir araya geldi. Toplantida
organizasyonel hazirliklarin yani sira, Tirki-
ye'nin zirveye hangi politik 6nceliklerle gide-
cegi de ele alindi.

T.C. Cevre, Sehircilik ve [klim Degisikligi
Bakanligi tarafindan yapilan aciklamalarda,
COP37'in yalnizca diplomatik bir takvim
etkinligi olmadigi; Turkiye'nin iklim politi-
kalarindaki déntistimi uluslararasi 6lgekte
gorundr kilacak stratejik bir platform oldugu
vurgulandi. Bu kapsamda seffafiik, kapsayici-
lik ve cok paydasli katilim ilkelerinin hazirlik
strecinin temelini olusturacagi belirtildi.

[stanbul'da gerceklestirilen COP31 dip-
lomasisi temaslarinda, farkli tlke temsilcileri
ve uluslararasi aktérlerle bir araya gelindi.
Gérusmelerde Tirkiye'nin COP31 vizyonu
anlatilirken, &zellikle finansman, adil gegis,
teknoloji transferi ve kapasite gelistirme bas-
liklari 6ne ¢ikarildi.

Turkiye'nin ev sahipligi cercevesinde
yalnizca mekansal bir organizasyon Ustlen-
meyecegi; zirvenin giindemini “uygulama
ve somut sonu¢” eksenine tasima hedefi
vurgulandi. “Artik s6z degil, eylem zamani”
yaklasimi bu cercevede temel mesaj olarak
6ne cikti.

KURUMSAL CERCEVE NETLESTi

[stanbul'daki COP31 baslangic toplanti-
sinda ise kamu kurumlari, ilgili kuruluslar ve
teknik ekipler bir araya geldi. Toplantida or-
ganizasyonel yapilanma, gérev dagilimlari ve
yol haritasi ele alind..
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It was stated that the preparation process included detailed
planning of logistics, security, transportation, accommodation ca-
pacity, technical infrastructure, and hosting international delega-
tions. It was also stated that the summit would not consist solely
of official negotiations; a multi-layered structure was designed with
side events, business meetings, youth and civil society platforms.

In this context, topics such as the private sector's green trans-
formation investments, cities' climate adaptation projects, and the
participation of young people in climate diplomacy are also planned
to be included in the summit program.

CONTENT FOCUS: FINANCING AND JUST TRANSITION

The Ministry’s statements outlined a clear framework regarding
the content dimension of COP31. While drawing attention to the
long-debated financing gap in the global climate regime, Tiirkiye
emphasizes that developing countries need stronger support mech-
anisms during their transition process.

In this context, the accessibility of climate finance, the acceleration
of technology transfer, and the support of just transition policies with
concrete tools are among Turkiye's priority topics. At the summit, it
is planned to strongly bring to the agenda the effective functioning of
loss and damage mechanisms and capacity building issues.

TURKIYE’S POSITION AND DIPLOMATIC MESSAGE

Due to its unique status under the United Nations Framework
Convention on Climate Change, Turkiye is in a position to engage with
both developed and developing countries. This “bridge role” was em-
phasized during the meetings in Istanbul. Ttrkiye, which is in a critical
position in terms of energy and climate policies in Eastern Europe, the
Middle East, the Caucasus, and Central Asia, aims to create a platform
for dialogue and cooperation between these regions.

With COP31 being held in Turkiye, the aim is to create a more
balanced and inclusive platform for dialogue in climate negotiations
along the north-south axis. The Ministry states that the summit
should be a turning point that strengthens global consensus and ac-
celerates implementation mechanisms.

Tiirkiye, which plays a ‘bridge’ role in the
global climate regime, aims to establish

an inclusive dialogue platform between
developed and developing countries on
issues such as access to finance, technology
transfer, and just transition.

i

Hazirlik stirecinde lojistik planlama, gtivenlik, ulasim, konaklama
kapasitesi, teknik altyapi ve uluslararasi delegasyonlarin agirlan-
masina iliskin basliklarin detaylandirildigi belirtildi. Ayrica zirvenin
yalnizca resmi miizakerelerden ibaret olmayacagi; yan etkinlikler, is
diinyasi bulusmalari, genglik ve sivil toplum platformlariyla cok kat-
manli bir yapi kurgulandigi ifade edildi.

Bu ¢ercevede ¢zel sektériin yesil doniistim yatirimlari, sehirlerin
iklim uyum projeleri ve genglerin iklim diplomasisine katilimi gibi
basliklarin da zirve programinda yer almasi planlaniyor

iCERIK VURGUSU: FINANSMAN VE ADIL GECiS

Bakanlik agiklamalarinda COP31'in icerik boyutuna iliskin net
cerceve cizildi. Turkiye, kiiresel iklim rejiminde uzun siredir tarti-
silan finansman acigina dikkat cekerken, gelismekte olan dlkelerin
déniisim sirecinde daha glcliu destek mekanizmalarina ihtiyac
duydugunu vurguluyor.

Bu kapsamda, iklim finansmaninin erisilebilirligi, teknolo-
ji transferinin hizlandirnlmasi ve adil gegis politikalarinin somut
araclarla desteklenmesi Tiirkiye'nin 6ncelikli basliklari arasinda yer
aliyor. Zirvede kayip ve zarar mekanizmalarinin etkin islemesi ile
kapasite gelistirme konularinin da glcli sekilde giindeme tasin-
masi planlaniyor.

TURKIYE’NiN KONUMU VE DiPLOMATIK MESAJI

Tiirkiye, Birlesmis Milletler [klim Degisikligi Cerceve Sézlesmesi
kapsamindaki 6zgtin statiist nedeniyle hem gelismis hem de gelis-
mekte olan (lkelerle temas kurabilen bir lke konumunda. istan-
bul'daki temaslarda da bu “képri roli” vurgulanirken, Dogu Avrupa,
Orta Dogu, Kafkasya ve Orta Asya hattinda enerji ve iklim politikalari
acisindan kritik bir konumda bulunan Tiirkiye, bu cografyalar arasin-
da diyalog ve is birligi zemini olusturmayi hedefliyor.

COP3T'in Turkiye'de diizenlenmesiyle, kuzey-gliney eksenindeki
iklim muizakerelerinde daha dengeli ve kapsayici bir diyalog zemini
olusturulmasi hedefleniyor. Bakanlik, zirvenin kiiresel uzlasiyr gtic-
lendiren ve uygulama mekanizmalarini hizlandiran bir déniim nok-
tasi olmasi gerektigini belirtiyor.

Kiiresel iklim rejiminde ‘koprii’

roliinii iistlenen Tiirkiye, finansmana
erisim, teknoloji transferi ve adil gecis
konularinda geligsmis ve gelismekte olan
iilkeler arasinda kapsayici bir diyalog
zemini olusturmayi hedefliyor.
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CAN COP31 BECOME A GOVERNANCE
AND COMMUNICATION TURNING
POINT FOR TURKIYE?

COP31, TURKIYE ICIN BIR YONETISIM VE

COP3l is not merely a diplomatic
hosting opportunity for Tiirkiye; it
has the potential to be a strategic
threshold that shifts climate policy
from the environmental agenda to the
center of economic, competitiveness,
and social welfare discussions.

SENEM DARTAR
THE ECONOMIC POLICY RESEARCH
FOUNDATION OF TURKIYE (TEPAV)
CONTENT AND PUBLICATION EDITOR
TURKIYE EKONOMI POLITIKALARI
ARASTIRMA VAKFI (TEPAV)

ICERIK VE YAYIN EDITORU

ILETISIM ESIGI OLABILIR Mi?

COP3], Turkiye i¢in sadece
diplomatik bir ev sahipligi

degil; iklim politikasini gevre
bashigindan ¢ikarip ekonomi,
rekabetcilik ve toplumsal refahin
merkezine yerlestirecek stratejik
bir esik olma potansiyeli tasiyor.

lobal climate policy has entered
G a new phase. The debate is no

longer primarily about how am-
bitious climate targets should be, but
about how they will be implemented
within economies and societies. The
IPCC's Sixth Assessment Report and
the Global Stocktake show that despite
expanding commitments, major gaps
remain in implementation speed, financ-
ing, and inclusiveness.

Climate policy can no longer be treat-
ed as a narrow environmental agenda. It
increasingly intersects with development
strategies, energy security, competitive-
ness, employment, and economic resil-
ience. Success therefore depends not
only on technical targets but also on gov-
ernance capacity, policy coherence, and
effective  communication frameworks
that translate policy ambition into action.

In this context, Turkiye's hosting of
COP31 can be seen as more than a diplo-
matic event. It may represent an oppor-
tunity to rethink the role of climate policy
within the country’s economic and social
agenda and expand discussions on how
climate policies are communicated and
implemented domestically.

|m|

tresel iklim politikasi son yillarda
Kkritik bir esikten gecti. Tartisma artik

hedeflerin ne kadar iddiali oldugun-
dan ¢ok, bu hedefterin ekonomi ve toplum
icinde nasil uygulanacagina odaklaniyor.
IPCC'nin Altinci Degerlendirme Raporu
ve Kiresel Durum Degerlendirmesi stire-
ci, hedeflerde genisleme olmasina ragmen
uygulama hizi, finansman ve kapsayicilik
alanlarinda ciddi bosluklar bulundugunu
acik bicimde ortaya koyuyor.

iklim politikasi artik cevre basligiyla si-
nirli bir alan degil; kalkinma, enerji gliven-
ligi, rekabetcilik, istihdam ve dayaniklilikla
birlikte ele alinmasi gereken bir dénistim
gtindemi. Bu nedenle basari yalnizca tek-
nik hedeflerle degil; yonetisim kapasitesi,
politika tutarliligi ve etkili bir iletisim cer-
cevesiyle 6l¢uldyor.

Bu baglamda Tirkiye'nin COP31'e ev
sahipligi yapacak olmasi yalnizca diplo-
matik bir gelisme degil, iklim politikasi-
nin ekonomi ve toplum igindeki yerinin
yeniden tanimlanabilecegi bir esik olarak
degerlendirilebilir. COP31 stireci, iklim po-
litikalarinin nasil anlatilacagi ve nasil uygu-
lanacagina iliskin tartismalari genisleterek
bu déndstimiin ulusal 6lcekte nasil karsilik
bulacagina dair yeni bir zemin olusturabilir.

www.businessdiplomacy.net
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FROM INFORMATION SHARING TO

GOVERNANCE COMMUNICATION

The UNFCCC and the Paris Agreement focus primarily on
reporting and transparency. While they define how countries
communicate commitments and progress, how climate tar-
gets are understood domestically and translated into econom-
ic and social action is largely left to national contexts.

This distinction is important. Information sharing commu-
nicates technical targets and policy plans, while communica-
tion shapes how these targets influence investment decisions,
behavior, and political choices. OECD research shows that cli-
mate policy success depends not only on technical soundness
but also on trust, participation, and perceived legitimacy.

In this sense, climate communication is not an external
complement to policy but an integral part of implementation.
Even well-designed policies may struggle if they are not per-
ceived as understandable, predictable, and fair by the actors
expected to implement them.

WHY NARRATIVE DIRECTION MATTERS

IPCC scenarios indicate that global warming is likely to
reach 1.5°C in the near term, but they also show that the future
is not predetermined. Differences in policy choices and emis-
sion pathways will become visible over the next two decades.

This makes narrative framing critical. Climate communi-
cation should not focus solely on risks but also highlight the
range of possible futures and the policy choices that shape
them. In this sense, communication becomes a governance
tool that helps clarify transition pathways and policy options.

TURKIYE’S TRANSITION CONTEXT

Implementing climate policy in Turkiye requires trans-
formation across energy, industry, agriculture, transport, and
services. The country's economic structure—characterized by
export-oriented growth, a strong SME base, and regional dis-
parities—adds additional complexity.

i

BiLGi PAYLASIMINDAN

YONETISIM iLETiSIMINE

UNFCCC ve Paris Anlasmasi iletisimi bagimsiz bir politika ala-
ni olarak tanimlamaktan ¢ok raporlama ve seffafliga odaklaniyor.
Ancak hedeflerin toplumda nasil anlasilacag ve uygulamaya nasil
déniisecegi biiyiik 6lctide ulusal baglama birakilmis durumda.

Buradaki ayrim kritik: Bilgi aktarimi teknik hedefleri paylas-
makla sinirliyken iletisim bu hedeflerin yatirim kararlarina, davra-
nislara ve siyasi tercihlere nasil yansidigini belirliyor. OECD calis-
malari da iklim politikasinin basarisinin yalnizca teknik dogrulukla
degil; gtiven, katilim ve mesruiyetle sekillendigini gésteriyor.

Dolayisiyla iklim iletisimi politika stirecinin dissal bir un-
suru degil, uygulamanin ayrilmaz bir parcasi. Politika ne kadar
dogru tasarlanmis olursa olsun; ekonomik ve toplumsal aktér-
ler tarafindan anlasilir ve 6ngoériilebilir bulunmadikga uygula-
nabilirligi sinirli kaliyor.

ANLATININ YONU NEDEN BELIRLEYici?

IPCC senaryolari kiresel isinmanin kisa vadede 1,5°C'ye
ulasmasinin muhtemel oldugunu gésteriyor. Ancak ayni se-
naryolar iklim geleceginin tek y6nlii ve kaginilmaz bir patika ol-
madigina da isaret ediyor. Emisyon yollari ve politika tercihleri
arasindaki farklar 6nimdzdeki yirmi yil icinde belirginlesecek.

Bu durum, iklim iletisiminin yalnizca riskleri tekrar eden
bir cercevede kalmamasi gerektigini gésteriyor. Hald mimkdin
olan geleceklerin ve bu gelecekleri sekillendiren politika tercih-
lerinin gérundr kiinmasi 6nem tasiyor. Bu agidan iletisim yal-
nizca riskleri aktaran bir arac degil, secenekleri ve karar anlarini
gérindr kilan bir yénetisim araci haline geliyor.

TURKIYE'NIN COK KATMANLI DONUSUM GERCEGi

[klim politikalarinin uygulanabilirligi yalnizca sanayiyi degil;
enerji, tarim, ulastirma, hizmetler ve finansi kapsayan bditiin-
cil bir déniisiim gerektiriyor. Tiirkiye'de bu déniisiim ihracata
dayali biiytime modeli, KOBI agirlikli tiretim yapisi ve bélgesel
esitsizliklerle birlikte sekilleniyor.
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Energy transition policies affect industrial costs, while ag-
riculture and food systems remain highly exposed to climate
risks. Tourism and services are increasingly vulnerable to ex-
treme weather events. Climate communication must therefore
reflect sector-specific risks while integrating them into a coher-
ent national transition narrative.

Turkiye's economic integration with the European Union
further increases the urgency of this transformation. Mech-
anisms such as the Carbon Border Adjustment Mechanism
(CBAM) are turning low-carbon production into a competi-
tiveness requirement rather than a purely environmental pref-
erence.

CAN COP31 BE MORE THAN A SUMMIT?

Hosting a COP does not automatically produce transfor-
mation. However, when strategically used, it can open an im-
portant policy and communication window. France leveraged
COP21 to accelerate its energy transition, while the United
Kingdom used COP26 to strengthen its net-zero strategy.

Although Tiirkiye's role at COP31 will focus mainly on facil-
itation, the visibility generated by the summit could help bring
climate policy into broader debates on competitiveness, eco-
nomic development, and social welfare.

Ultimately, the value of COP31 will depend less on dip-
lomatic outcomes and more on how the process is used do-
mestically. If climate policy can be framed in connection with
energy costs, industrial competitiveness, and quality of life, it
may shift from being seen as an environmental constraint to
becoming part of a broader economic transformation.

The success of climate policy now goes
beyond technical targets; it relies on a
robust governance and communication
framework that determines how this
process will impact investment decisions,
employment, and a just transition.
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Enerji déniisimu sanayi maliyetlerini dogrudan etkilerken tarim ve
gida sistemleri iklim risklerine yliksek derecede duyarli. Turizm ve hizmet
sektorleri ise asiri hava olaylarina karsi giderek daha kirilgan hale geliyor.
Bu nedenle etkili bir iklim iletisimi sektérlere gére farklilasan risk ve firsat-
lari ortaya koyarken bunlari ortak bir gecis anlatisi icinde birlestirebilmeli.

Turkiye'nin Avrupa Birligi ile ekonomik entegrasyonu da bu dénisi-
mu daha kritik hale getiriyor. Sinirda karbon diizenleme mekanizmasi
(CBAM) ve degisen tedarik zincirleri distik karbonlu tretimi cevresel bir
tercih olmaktan ¢ikararak rekabet giictintin bir pargasi haline getiriyor.

COP31 BiR ZiRVEDEN FAZLASI OLABILIR Mi?

COP ev sahipligi tek basina déniistim yaratmaz. Ancak dogru kurgu-
landiginda gti¢li bir politika ve iletisim penceresi acabilir. Fransa COP21'i
enerji dénlstiimini hizlandirmak icin kullanirken Birlesik Krallik COP26'y
net sifir sanayi stratejisini gliclendiren bir araca dénusttirdd.

Turkiye'nin COP31'deki rolti miizakere icerigini belirlemekten ¢ok ev
sahipligi ve kolaylastiricilik olacak. Buna ragmen sdrecin yarattigi gorin(ir-
liik ve kamuoyu ilgisi, iklim politikasinin ekonomi, rekabetcilik ve toplum-
sal refah basliklariyla birlikte tartisiimasina zemin hazirlayabilir.

COP3T1'in Tiirkiye agisindan degeri, zirvenin diplomatik ¢iktilarindan ¢ok bu sti-
recin tilke icinde nasil kullanilacagina bagli olacak. iklim politikasinin enerji maliyet-
lerinden sanayi rekabetciligine, tarimsal verimlilikten sehir yasam kalitesine uzanan
daha genis bir ekonomik gerceve icinde anlatilabilmesi bu agidan kritik.

iklim politikasi artik hedef koymanin étesine gecmis durumda. Asil
mesele bu hedefleri ekonomi ve toplum icinde mesru, anlasilir ve uygu-
lanabilir kilabilmek. COP31 Tiirkiye igin bu dénitisimu hizlandirabilecek
6nemli bir esik sunuyor. Ancak bu firsatin degeri, iklim politikasinin tlke-
nin ekonomik ve toplumsal déniistim hikayesiyle nasil iliskilendirilecegine
bagli olacak.

iklim politikasinin basarisi artik
teknik hedeflerin 6tesinde; bu siirecin
yatirim kararlarina, istihdama ve adil
gecise nasil yansiyacagini belirleyen
giiclii bir yonetisim ve iletisim
kurgusuna dayaniyor.

= www.businessdiplomacy.net

ml



AY:\N:el 3}
We invest in ports.

Alport is more than a terminal operator; it is a strategic logistics platform shaping regional trade flows
and global connectivity. Through uncompromising service standards and operational excellence, Alport
strengthens local economies while seamlessly integrating them into international trade networks.

Guided by a firm commitment to customer satisfaction, operational safety and environmental
responsibility, Alport delivers neutral, reliable and sustainable services across all logistics corridors.

[ 1RaBzoN
PORT
2.690.000 Tons/Year Handling Capacity

25.189 TEU/Year Design Capacity
ALPORT
MOGADISHU

1.180.000 Tons/Year Handling Capacity
187.980 TEU/Year Design Capacity

7.800.000 Tons/Year Handling Capacity
350.000 TEU/Year Design Capacity

E3 ALPORT N
1.095.134 Tons/ Year Fertilizer Handling Capacity
38.068 TEU/Year Design Capacity e

228.644 Tons/Year Handling Capacity
29.588 TEU/Year Design Capacity ‘B\k"l?m

= 905.368 Tons/Year Handling Capacity
} \1 \ 49.488 TEU/Year Design Capacity

albhayrak

operations@alport.com.tr | www.alport.com.tr | +90 (212) 467 36 00



£EBUSINESS DIPLOMACY

THE BRIDGE OF CONSCIENCE BUILT
BETWEEN TWO SQUARES:
UGUR GALLENKUS AND THE STRIKING
LANGUAGE OF “PARALLEL UNIVERSES”

IKI KARE ARASINDA KURULAN VICDAN KOPRUSU:
UCUR GALLENKUS VE “PARALEL EVRENLER"IN CARPICI DiL]

Collage artist Ugur Gallenkus, who makes war, migration, inequality, and human rights
violations visible by placing two photographs side by side, invites viewers to empathize and
confront reality with his “Parallel Universes” series; he captures the realities that must not
be forgotten in a single powerful frame amid the rapidly consumed images of the digital age.

Savas, goc, esitsizlik ve insan haklari ihlallerini iki fotograf karesini yan yana getirerek
gorinir kilan kolaj sanatgis: Ugur Gallenkus, “Paralel Evrenler” serisiyle izleyiciyi
empatiye ve yiizlesmeye davet ediyor; dijital ¢agin hizla tiiketilen goriintiileri arasindan,
unutulmamasi gereken gergekleri tek bir giiglii karede sabitliyor.

I

single photograph can sometimes
Atell a story on its own. But when two
photographs are placed side by side,
the tension between them can reveal a much
more powerful truth. Digital collage artist
Ugur Gallenkus's works, titled “Parallel Uni-
verses,” are born precisely from this moment
of encounter: the striking confrontation be-
tween two realities that exist within the same
world but are disconnected from each other...
Born in Nigde in 1990, the artist spent his
childhood and youth in Istanbul and has been
living in Kocaeli since 2024. After completing
his bachelor's degree in business administra-
tion, his experiences in various sectors led him
to a completely different field of expression.
Gallenkus, who has defined himself as a "dig-
ital collage artist” since 2020, traces his story
back to the early 2010s, when social media
began to rise.

A JOURNEY THAT BEGAN

WITH AN IDEA

The artist began learning photo editing
software as a hobby in 2014, initially sharing
his amateur photo-montage works on social
media platforms.
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Ugur Gallenkus

ir fotograf karesi bazen tek basina bir
B hikaye anlatir. Ancak iki fotograf yan yana

geldiginde, aralarinda kurulan gerilim ¢ok
daha gli¢li bir hakikati gérunur kilabilir. Dijital
kolaj sanatcisi Ugur Gallenkus'un “Paralel Ev-
renler” adini verdigi calismalari tam da bu kar-
silasma anindan doguyor: Ayni diinyanin iginde
ama birbirinden kopuk iki gercekligin carpici
ylizlesmesi...

1990 yilinda Nigde'de dogan, cocukluk ve
genclik yillarini Istanbul'da geciren sanatci,
2024 itibariyla Kocaeli'de yasamini strddrdyor.
[sletme lisans egitiminin ardindan farkli sektér-
lerde edindigi deneyimler, onu bambaska bir ifa-
de alanina tasirken, 2020 yilindan bu yana ken-
disini “dijital kolaj sanat¢isi” olarak tanimlayan
Gallenkus’un hikayesi, sosyal medyanin yukseli-
se gectigi 2010'lu yillarin basina uzaniyor.

FiKiRLE BASLAYAN

YOLCULUK

2014 yilinda hobi olarak fotograf diizenleme
yazilimlarini 6grenmeye baslayan sanatgi, ilk
etapta amatér foto-montaj calismalarini sosyal
medya platformlarinda paylasiyor.

Sanatginin altini ¢izdigi gibi, bir calismayi gli¢-
lti kilan unsur teknikten ziyade “fikir". Farkli bir

www.businessdiplomacy.net
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As the artist emphasizes, it is the “idea”
rather than the technique that makes a
work powerful. Realizing that he had a dif-
ferent perspective led him to express his
thoughts through the universal language of
visual art. Starting with critical and humor-
ous works on current events in Turkiye, cin-
ema, and social issues, his creative process
gradually evolved to address more global
and human issues.

THE TRANSFORMATIVE IMPACT

OF A PHOTOGRAPH

The photograph of Alan Kurdi, a Syrian
child whose lifeless body was found on the
Bodrum coast in 2015, marks a turning point
in the artist's production practice. The image
of Alan Kurdi, just one of thousands of people
who lost their lives trying to cross the Mediter-
ranean, deeply affected Gallenkus and inspired
one of his first works addressing international
issues.

From this period onwards, themes of war,
migration, and refugeehood took center stage,
and the artist began to juxtapose two different
photographs in a single frame, leading to the
format now known as “Parallel Universes.” In
late 2018, publishing some of these works in
article format on an international content plat-
form created an unexpectedly powerful impact
and brought his work global visibility.

“PARALLEL UNIVERSES”:
SIMPLE TECHNIQUE,
PROFOUND MESSAGE

The technique of the series is formally sim-
ple: two different photographs are placed side
by side. However, this simplicity makes the
weight of the content more visible. On one side
of the composition is often an editorial photo-
graph depicting pain, poverty, war, or inequali-
ty; on the other side is a frame representing the
comforts of everyday life, a glamorous event, or
consumer culture.

According to the artist, the point is not just
to create a striking contrast, but to confront
the viewer with two fundamental thoughts: “I
could have been on the side experiencing this
pain” and “Do | appreciate the things | have?”

In today's digital age, thousands of pho-
tos and hundreds of videos flow by every day,
and most images are quickly forgotten. Gal-
lenkus explains his reason for choosing the
collage technigue at this point: “It's easier to
remember and make sense of a single power-
ful frame. Moreover, thanks to the universal-
ity of visual expression, there is no need for a
common language to grasp the message.” In
this sense, the artist defines visual art as “the
master of languages.”

Sayi / Issue: 39
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bakis acisina sahip oldugunu fark etmesi,
onu gorsel sanatin evrensel diliyle diistin-
celerini ifade etmeye yéneltiyor. Tiirkiye
glindemi, sinema ve toplumsal olaylar tize-
rine elestirel ve mizahi ¢alismalarla basla-
yan tretim stireci, zamanla daha kiresel ve
insani meselelere evriliyor.

BiR FOTOGRAFIN

DONUSTURUCU ETKisi

2015 yilinda Bodrum kiyisinda cansiz
bedeni bulunan Suriyeli cocuk Alan Kur-
di'nin fotografi, sanatcinin tretim pratigin-
de kirlma noktasi oluyor. Akdeniz'i geg-
meye calisirken yasamini yitiren binlerce
insandan yalnizca biri olan Alan Kurdi'nin
goruntusd, Gallenkus'u derinden etkiliyor
ve uluslararasi sorunlari ele aldigr ilk calis-
malardan birine ilham veriyor.

Bu dénemden itibaren savas, gé¢ ve
miiltecilik temalari merkezi bir yer edi-
nirken, Sanatci, iki farkli fotografi tek bir
karede yan yana getirerek bugiin “Paralel
Evrenler” olarak bilinen formata yéneliyor.
2018 yilinin sonlarinda bu ¢alismalardan
bazilarini uluslararasi bir icerik platfor-
munda makale formatinda yayimlamasi,
beklenmedik 6lgtide gli¢lti bir etki yarati-
yor ve calismalarinin kiiresel élcekte gérii-
nirlik kazanmasini saglyor.

“PARALEL EVRENLER”:

BASIT TEKNiK, DERIN MESAJ

Serinin teknigi bicimsel olarak yalin:
[ki farkli fotograf yan yana yerlestiriliyor.
Ancak bu sadelik, icerigin agirligini daha
gorindr kiliyor. Kompozisyonun bir tara-
finda cogu zaman aci, yoksulluk, savas ya
da esitsizlik iceren editéryal bir fotograf;
diger tarafinda ise gtindelik hayatin konfo-
runu, gésterisli bir etkinligi ya da tiketim
kdiltirind temsil eden bir kare bulunuyor.

Sanatciya gére mesele, yalnizca ¢arpi-
ci bir karsitlik yaratmak degil; izleyiciyi iki
temel distinceyle yizlestirmek: “Bu aci-
yI yasayan tarafta ben de olabilirdim” ve
“Sahip oldugum seylerin kiymetini biliyor
muyum?”

Gunumuz dijital caginda her giin
binlerce fotograf ve yiizlerce video akip
giderken, cogu gériinti hizla unutuluyor.
Gallenkus, kolaj teknigini tercih etme
nedenini bu noktada acikliyor: “Tek bir
gucli kareyi hatirlamak ve anlamlandir-
mak daha kolay. Ayrica gérsel anlatimin
evrenselligi sayesinde, mesaji kavramak
icin ortak bir dile ihtiya¢ yok.” Bu yéniiy-
le sanatgi, gorsel sanati “dillerin efendisi”
olarak tanimliyor.
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ACTUAL AKTUEL

Photo: Noorullah Shirzada V
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GLOBAL ISSUES, SHARED RESPONSIBILITY

The main focus of his work is war, forced migration, and refugees.
In a world where nearly 100 million people have been displaced, this
issue is no longer exceptional but a structural reality. Even the inclusion
of the “Refugee Team" in the Olympic Games highlights the scale of
the problem.

However, the artist has broadened his focus over time. Children's
and women's rights, animal rights, environmental crises, socio-eco-
nomic inequalities, and corrupt politics are also part of his creative
practice. He emphasizes that an editorial photograph taken in one
country does not represent a problem unique to that geography. Fam-
ine in Sudan, poverty in the United Kingdom, violence against women
in Germany or France... While the severity of the problems may vary,
the fundamental issues are shared on a global scale.

Gallenkus's aim is not to invite the viewer to look at a single country
or culture, but to see the reflections in their own society.

THE DIGITAL AGE, ALGORITHMS,

AND THE SEARCH FOR PERMANENCE

The internet and social media have played a decisive role in the
artist's international visibility. The first works published in Tirkiye have
transcended borders and reached a wide audience when transferred to a
global platform. However, the algorithm-based structure of today's social
media ecosystem creates a new challenge in terms of art production.

Algorithms narrowing the scope of discovery and demanding
constant sharing from content creators have led artists to consciously
choose slowness. In order to avoid becoming part of the consump-
tion-oriented content cycle, they prioritize limiting the frequency of
production.

This pursuit of permanence has also reflected in printed publica-
tions. The books “Parallel Universes of Children” and “Parallel Univers-
es of War and Peace,” curated and published by Arzu Tunca, ensure
that the works gain an archival integrity. The works are particularly
recommended for school libraries, as they are used as teaching mate-
rials by teachers in different countries and are the subject of students’
academic work.

Furthermore, through exhibitions that extend beyond digital
screens, the aim is for the works to meet the audience in exhibition
halls, schools, and public spaces.

Ugur Gallenkus's production is not just a visual bridge between
two photographic frames. That bridge aims to shorten the distance
between the viewer and the world. On one side is the comfort we are
accustomed to, on the other side are the realities we often ignore...

“Parallel Universes" reminds us that we actually live on a single planet.

i
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KURESEL SORUNLAR, ORTAK SORUMLULUK

Calismalarin ana ekseninde savas, zorunlu gé¢ ve muiltecilik
bulunuyor. Ginimtizde 100 milyona yakin insanin yerinden edil-
digi bir diinyada, bu mesele artik istisnai degil, yapisal bir gercek-
lik. Olimpiyat Oyunlari’'nda “Mdilteci Takimi”nin yer almasi dahi,
sorunun ulastigi boyutu gézler 6niine seriyor.

Ancak sanat¢i, zamanla odak alanini genisletmis durumda.
Cocuk ve kadin haklari, hayvan haklari, cevresel krizler, sosyo-e-
konomik esitsizlikler ve yozlasmis siyaset gibi basliklar da tretim
pratiginin parcasi. Bir tilkede cekilmis editéryal bir fotografin, yal-
nizca o cografyaya 6zgu bir sorunu temsil etmedigini vurguluyor.
Sudan'daki aclik, Birlesik Krallik'taki yoksulluk, Almanya‘daki ya
da Fransa'daki kadina yonelik siddet vakalari... Sorunlarin siddeti
degisse de, temel meseleler kiiresel 6lgekte ortaklik tasiyor.

Gallenkus'un amaci, izleyiciyi tek bir tilkeye ya da kultire bak-
maya degil, kendi toplumundaki yansimalari gérmeye davet etmek.

DiJiTAL CAG, ALGORITMALAR VE

KALICILIK ARAYISI

Internet ve sosyal medya, sanatginin uluslararasi goriiniirlige
ulasmasinda belirleyici bir rol oynamis. Turkiye'de yayimlanan ilk
calismalar, kiresel bir platforma tasindiginda sinirlar asarak ge-
nis kitlelere ulasmis durumda. Bununla birlikte, gliniimiiz sosyal
medya ekosisteminin algoritma temelli yapisi, sanat retimi aci-
sindan yeni bir meydan okuma yaratiyor.

Algoritmalarin kesif alanini daraltmasi ve icerik dreticilerin-
den strekli paylasim talep etmesi, sanatciyi bilingli bir yavaslik
tercihine yénlendirmis. Tiiketim odakli icerik déngusiiniin pargasi
olmamak adina, tretim sikligini sinirli tutmayi 6nemsiyor.

Bu kalicilik arayisi, basili yayinlara da yansimis. Arzu Tunca
kdratorltuginde hazirlanan ve yayimlanan “Parallel Universes of
Children” ile “Parallel Universes of War and Peace"” baslikli kitap-
lar, calismalarin arsiv niteliginde bir bittinlik kazanmasini sagli-
yor. Eserler 6zellikle okul kitiphaneleri icin éneriliyor; zira farkli
tlkelerde 6gretmenler tarafindan ders materyali olarak kullanili-
yor ve égrencilerin akademik ¢alismalarina konu oluyor.

Avyrica dijital ekranlarin étesine tasan sergiler araciligiyla, ca-
lismalarin sergi salonlarinda, okullarda ve kamusal alanlarda izle-
yiciyle bulusmasi hedefleniyor.

Ugur Gallenkus'un tretimi, iki fotograf karesi arasinda kurulan
gorsel bir képriden ibaret degil. O képru, izleyiciyle dinya arasin-
daki mesafeyi kisaltmayr amacliyor. Bir yanda alistigimiz konfor,
diger yanda cogu zaman gérmezden geldigimiz gercekler...

“Paralel Evrenler”, aslinda tek bir gezegende yasadigimizi hatirlatiyor.

www.businessdiplomacy.net
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TABLE STRA
THE GLOBAL
BUSINESS

KURESEL IS DUNYASINDASS
SOFRA STRATEJISI

In the global business world, deals are not only made in

meeting rooms, but also at dinner tables. Details such as
cultural sensitivities, beverage preferences, the order of
serving, and table hierarchy directly affect a company’s

representational power and trust-building.

Kiiresel is diinyasinda anlagsmalar yalnizca toplanti salonlarinda
degil, yemek masalarinda da sekilleniyor. Kiiltiirel hassasiyetler,
icecek tercihi, ikram sirasi ve masa hiyerarsisi gibi detaylar;
sirketlerin temsil giiciinii ve giiven insasini dogrudan etkiliyor.

n international business relations, there is an invisible luslararasi is iliskilerinde resmi ajandalarin Gtesinde
I but decisive area beyond the official agenda: the table. U gériinmeyen ama belirleyici bir alan var: sofra. Bir ak-

A small gesture at a dinner, a well-chosen menu, or a sam yemeginde yapilan kiglk bir jest, dogru secilmis
seating arrangement that fits cultural codes can change bir menti ya da kiiltiirel kodlara uygun bir oturma diizeni, ay-
the course of months of negotiations. For companies op- lar stiren miizakerelerin seyrini degistirebiliyor. Global élcekte
erating on a global scale, business dinners serve as more faaliyet gésteren firmalar igin is yemekleri sosyal bir etkinligin
than just a social event; they function as a strategic com- Gtesinde, stratejik bir iletisim mecrasi islevi gériyor. Cinki
munication channel. This is because the message con- masada verilen mesaj, cogu zaman sézlesme maddelerinden
veyed at the table is often read before the contract terms. 6nce okunuyor.

In the global business world, agreements are no longer Ktresel is dinyasinda anlasmalar artik yalnizca toplanti
signed solely in meeting rooms. The groundwork for strategic odalarinda imzalanmiyor. Stratejik ortakliklarin zemini ¢ogu
partnerships is often laid at a dinner, an invitation, or a formal zaman bir aksam yemeginde, bir davette ya da resmi bir re-
reception. For this reason, “table diplomacy” stands out as one sepsiyonda atiliyor. Bu nedenle “sofra diplomasisi”, is diin-
of the invisible but effective tools of the business world. Details yasinin gériinmeyen ama etkili araglarindan biri olarak 6ne
such as cultural sensitivities, alcohol consumption, and the or- cikiyor. Kiltirel hassasiyetler, alkol tiiketimi ve ikram sirasi
der of serving form the most critical topics at this table. gibi detaylar ise bu masanin en kritik basliklarini olusturuyor.

= www.businessdiplomacy.net
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CULTURAL SENSITIVITIES BUILD TRUST

The most important element in international business din-
ners is correctly reading the cultural codes of the other party.
Halal food sensitivity is a fundamental requirement for guests
from Middle Eastern countries. Vegetarianism may be com-
mon among business people from India. In Japan, eating is a
ritual, and presentation aesthetics and hierarchy are of great
importance. In Europe, although a more relaxed atmosphere is
preferred, the basic rules of table manners are clear.

Choosing the wrong menu or making a culturally inappro-
priate gesture can lead to a loss of trust at the outset of a busi-
ness relationship. Therefore, researching the country, religion,
and lifestyle of the participants before the invitation is now
considered part of corporate preparation. Large companies,
especially those operating in the Middle Eastern and Asian
markets, utilize cultural consulting services.

Sayi / Issue: 39
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KULTUREL HASSASIYETLER

GUVEN iNSA EDER

Uluslararasi is yemeklerinde en
6nemli unsur, karsi tarafin kiltirel kod-
larini dogru okumaktir. Orta Dogu Ulke-
lerinden gelen konuklar icin helal gida
hassasiyeti temel bir gerekliliktir. Hin-
distan'dan gelen is insanlari arasinda
vejetaryenlik yaygin olabilir. Japonya'da
yemek bir rittieldir, sunum estetigi ve hi-
yerarsi blyik 6nem tasir. Avrupa'da ise
daha rahat bir atmosfer tercih edilse de
masa adabi konusundaki temel kurallar
nettir.

Yanlis bir mend secimi ya da kdilti-
rel acidan uygunsuz bir jest, is iliskisinin
baslangicinda gtiven kaybina yol acabi-
lir. Bu nedenle davet éncesinde katilim-
cilarin tilke, din ve yasam tarzi hakkinda
arastirma yapmak artik kurumsal hazirli-
gin parcasi kabul ediliyor. Biiytik sirketler,
ozellikle Orta Dogu ve Asya pazarlarinda
faaliyet gésterirken kiltirel danismanlik
hizmetlerinden yararlaniyor.

ICECEK POLITIKALARINDA

STRATEJIK YAKLASIM

[cecek servisi, uluslararasi is yemek-
lerinin en hassas basliklarindan biri. Bat
Avrupa ve Kuzey Amerika'da sarap veya
hafif ickiler, is yemeklerinin dogal bir
pargasi olarak gériiliirken Kérfez (lke-
leri ya da bazi Asya toplumlarinda alkol
tuketimi ya sinirli ya da tamamen yasak
olabilir.

Bu noktada ev sahibi sirketin yakla-
simi belirleyicidir. En giivenli yéntem,
davet éncesinde konuklarin tercihlerine
dair bilgi edinmek ve alternatifii bir plan
yapmaktir. Alkol tercih edilecekse, bunu
ana odak haline getirmek yerine sece-
neklerden biri olarak sunmak daha uy-
gun bir yéntemdir. Ote yandan alkoliin
asiri tiiketimi profesyonel imaj agisindan
ciddi bir risk olusturur. [s yemegi, sosyal
bir etkinlik olmakla birlikte her zaman
kurumsal temsil alanidir.

iKRAM SIRASI VE MASA

HIYERARSISIi

Bircok kdltirde masadaki oturma
dizeni ve servis sirasi, giic dengelerini
yansitir. Cin'de en kidemli konuk ev sa-
hibinin karsisina oturtulur ve servis ona
oncelik verilerek baslatilir. Fransa'da
yemek servisi belirli bir akisa sahiptir
ve bu akisin disina ¢ikmak kaba kabul
edilebilir. Tirkiye'de ise misafire éncelik
tanimak temel bir g6rgti kuralidir.
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A STRATEGIC APPROACH TO BEVERAGE POLICIES

Beverage service is one of the most sensitive topics in in-
ternational business dinners. In Western Europe and North
America, wine or light alcoholic beverages are viewed as a
natural part of business dinners, whereas in Gulf countries or
certain Asian societies, alcohol consumption may be restrict-
ed or completely prohibited.

At this point, the host company's approach is decisive. The
safest method is to gather information about guests' preferences
before the event and create a plan with alternatives. If alcohol is
to be served, it is a more appropriate approach to present it as
one of the options rather than making it the main focus. On the
other hand, excessive alcohol consumption poses a serious risk
to professional image. A business dinner, while a social event, is
always a venue for corporate representation.

SEATING ORDER AND TABLE HIERARCHY

In many cultures, the seating arrangement and serving or-
der at the table reflect power dynamics. In China, the most
senior guest is seated opposite the host, and service begins
with priority given to them. In France, meal service follows a
specific flow, and deviating from this flow may be considered
rude. In Tiirkiye, giving priority to guests is a fundamental rule
of etiquette.

At international business dinners, seating arrangements de-
termined by name cards prevent potential confusion. In addi-
tion, the host usually makes the first speech, setting the tone for
the meal with a thank you and a short welcome speech. Getting
straight to business may be considered hasty in some cultures.
In Asian societies in particular, it is preferable to establish per-
sonal connections first, then move on to the business agenda.

TABLE MANNERS AND BODY LANGUAGE

Body language conveys messages just as much as the lan-
guage used during a meal. Details such as how cutlery is used,
how service staff are addressed, and how often one checks
their phone affect professional perception. For example, fin-
ishing a meal quickly in Japan may be interpreted as impa-
tience, while in some European countries, clearing one's plate
is seen as a sign of appreciation.

Itis also recommended to avoid controversial political top-
ics, religious sensitivities, and to use humor sparingly during
business meals. A joke that fails to analyze cultural codes
properly can damage relationships.

WHY IS TABLE DIPLOMACY CRITICAL?

As competition intensifies in the global market, companies
are evaluated not only on product quality but also on their cor-
porate representation. Table diplomacy serves as a showcase
reflecting corporate culture. A well-planned business meal
conveys a message of respect and care to the other party,
while poor organization can jeopardize long-term business
partnerships.

In short, global business dinners are more than just social
events; they are strategic communication platforms. Compa-
nies that pay attention to cultural sensitivities and organize
hospitality correctly leave the table satisfied and with strong
business relationships. In the business world, sometimes the
most critical signature is made at the table before it is made on
official documents.

Uluslararasi is yemeklerinde isim kartlariyla belirlenen oturma
diizeni, olasi karmasayi énler. Ayrica ilk konusmayi genellikle ev sa-
hibi yapar; tesekkir ve kisa bir hos geldiniz konusmasiyla yemegin
cercevesini cizer. Is konularina dogrudan girilmesi bazi kiltiirlerde
aceleci bulunabilir. Ozellikle Asya toplumlarinda énce kisisel bag ku-
rulmasi, ardindan is giindemine gecilmesi tercih edilir.

SOFRA VE BEDEN DiLi

Yemek sirasinda kullanilan dil kadar beden dili de mesaj tasir. Ca-
tal-bicak kullanimi, servis personeline hitap sekli, telefona bakma sik-
lig1 gibi detaylar profesyonel algiyi etkiler. Ornegin Japonya'da yemegi
hizlica bitirmek aceleci bir tavir olarak yorumlanabilirken; bazi Av-
rupa tlkelerinde tabagi tamamen bitirmek begeni gbstergesi sayilir.

Ayrica is yemeklerinde tartismali siyasi konulara girilmemesi, dini
hassasiyetlerin glindeme tasinmamasi ve mizahin 6l kullaniimasi
onerilir. Klturel kodlari iyi analiz edemeyen bir espri, iliskilere zarar
verebilir.

SOFRA DIPLOMASISi NEDEN KRITiK?

Global pazarda rekabet kizisirken firmalar, iriin kalitesinin yani
sira kurumsal temsil giictiyle de degerlendiriliyor. Sofra diplomasisi,
kurum kltdriinin yansidigi bir vitrin islevi gériiyor. lyi planlanmis bir
is yemegi, karsi tarafa saygi ve 6zen mesaji verirken hatali bir organi-
zasyon, uzun vadeli is birliklerini riske atabilir.

Kisaca, global is yemekleri sosyal bir etkinlik olmanin 6tesinde;
stratejik bir iletisim platformudur. Kiiltiirel hassasiyetlere 6zen géste-
ren ve ikrami dogru organize eden firmalar, masadan hem memnun
hem de giiclii is iliskileriyle kalkar. [s diinyasinda bazen en kritik imza,
resmi belgelerden énce sofrada atilir.

i
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With its unique geography resembling a natural plateau, modern production infrastructure,
and cash rebate incentives of up to 30%, Tiirkiye is becoming the new filming hub for the
global film industry, from Hollywood productions to digital platform giants.

Dogal bir plato niteligindeki essiz cografyasi, modern prodiiksiyon altyapisi ve %30'a
varan nakit iade tesvikleriyle Tiirkiye, Hollywood yapimlarindan dijital platform
devlerine kadar diinya sinemasinin yeni ¢ekim iissii haline geliyor.

geography into film plateaus, Tirkiye

has become one of the world's most
sought-after filming destinations thanks to
its location, historical heritage, and devel-
oped film industry. From Istanbul’s unique
Bosphorus views to Mardin's labyrinthine
streets, from Cappadocia's fairy chim-
neys to the turquoise shores of the Med-
iterranean, from Anatolia's mystical hills
to the green mountains of the Black Sea,
the country's natural riches offer a unique
backdrop that turns directors’ dreams into
reality. This diversity allows directors and
producers to create visual atmospheres
representing different countries or periods
within a single country. Thanks to its geo-
graphical diversity, rich cultural heritage,
and advanced production infrastructure,
Turkiye has become an important filming
center for international film and TV series
producers in recent years. Located at the
crossroads of Europe and Asia, the coun-
try offers a powerful production advantage
to producers by bringing together different
natural and cultural atmospheres. One of
Tirkiye's most important advantages is
that it has very different geographical and
architectural structures within short dis-

tances.

From Istanbul’s
historical fabric to
Cappadocia’s mystical
atmosphere, Tiirkiye
offers the opportunity
to bring different
continents and eras to
life in a single country,
turning directors’
dreams into reality.

In an era where cinema transforms

Sayi / Issue: 39
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inemanin cografyay! film plato-
S larina dénastirdiagi ginimdzde

Turkiye; konumu, tarihsel mirasi
ve gelismis sinema sektériiyle diinya-
nin dikkat ceken cekim destinasyonla-
rindan biri haline gelmistir. Istanbul'un
essiz bogaz manzarasindan Mardin'in
labirent sokaklarina, Kapadokya'nin
peri bacalarindan Akdeniz'in turkuaz
kiyilarina, Anadolu’nun mistik tepe-
lerinden Karadeniz'in yesil daglarina
kadar uzanan dogal zenginlikler yénet-
menlerin hayallerini gercege dénisti-
ren essiz bir arka plan sunuyor. Bu ce-
sitlilik, yonetmen veya yapimcilarin tek
bir tlkede farkli tilkeleri veya dénemleri
temsil edebilecek gorsel atmosferler
yaratmasina imkéan taniyor. Cografi
cesitlilik, zengin kultirel miras ve ge-
lismis prodiiksiyon altyapisi sayesinde
Tiirkiye, son yillarda uluslararasi film ve
dizi yapimcilari icin énemli bir cekim
merkezi olmustur. Avrupa ile Asya’nin
kesisiminde yer alan (lke, farkli dogal
ve kiiltiirel atmosferleri bir arada suna-
rak yapimcilara glcla bir prodiiksiyon
avantaji saglamaktadir. Turkiye'nin en
6nemli avantajlarindan biri, kisa mesa-
feler icinde cok farkli cografi ve mimari
yapilara sahip olmasidir.

Istanbul’un tarihi
dokusundan
Kapadokya'nin mistik
atmosferine kadar
Tiirkiye, tek bir iilkede
farkli kitalar ve
donemleri canlandirma
imkani sunarak

yonetmenlerin hayallerini

gercege doniistiiriiyor.
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The Filming in Tiirkiye
platform professionally
facilitates international
producers’ access to

Tiirkiye’s production
ecosystem by bringing
together all processes
under one roof, from
filming permits to
location selection.

D

Filming in Tiirkiye
platformu, cekim
izinlerinden lokasyon
secimine kadar tiim

siirecleri tek catida
toplayarak uluslararasi
yapimcilann Tirkiye'deki
iiretim ekosistemine
erisimini profesyonelce
kolaylastiriyor.

£EBUSINESS DIPLOMACY

Tiirkiye has a strong and developed produc-
tion infrastructure. In addition to a broad indus-
try comprising experienced directors, technical
crews, and post-production specialists, modern
studios and equipment rental companies of-
fer services that meet international standards.
Filming processes can be planned and execut-
ed quickly and professionally in many cities,
particularly Istanbul. One of the key factors that
makes Turkiye attractive for international pro-
ductions is its competitive costs. Compared to
many production centers in Europe and North
America, qualified labor, technical equipment,
and logistics services can be obtained under
more favorable conditions in Turkiye. This al-
lows producers to use their production budgets

more efficiently. International film and series
shoots in Tirkiye positively impact not only
the cinema sector but also tourism and service
industries. Thanks to the support provided by
film commissions, public institutions, and in-
dustry representatives, filming processes are
conducted more easily and in a coordinated
manner; thus, Tirkiye is increasingly becoming
a stronger production center within the global
film industry.

TRANSFORMING TURKIYE INTO

AFILMING HUB FOR GLOBAL

PRODUCTIONS

The Filming in Tirkiye platform, devel-
oped to support international film and TV se-

|m|

Turkiye, gicli ve gelismis bir prodiiksiyon
altyapisina sahiptir. Deneyimli yénetmenler, tek-
nik ekipler ve post-prodiiksiyon uzmanlarindan
olusan genis bir sektériin yani sira modern stiid-
yolar ve ekipman kiralama sirketleri uluslararasi
standartlarda hizmet sunmaktadir. Ozellikle [s-
tanbul basta olmak tizere bircok sehirde ¢cekim
strecleri hizli ve profesyonel bir sekilde planla-
nip ydrdtilebilmektedir. Tirkiye'yi uluslararasi
yapimlar icin cazip kilan énemli unsurlardan
biri de rekabetci maliyetlerdir. Avrupa ve Kuzey
Amerika'daki pek cok prodiiksiyon merkezine ki-
yasla Tirkiye'de nitelikli is giict, teknik ekipman
ve lojistik hizmetler daha uygun kosullarda temin
edilebilmektedir. Bu durum, yapimcilarin pro-
dtiksiyon bitcelerini daha verimli kullanmalarina

olanak saglamaktadir. Tiirkiye'de gerceklestirilen
uluslararasi film ve dizi cekimleri yalnizca sinema
sektorind degil, ayni zamanda turizm ve hizmet
alanlarini da olumlu yonde etkilemektedir. Film
komisyonlari, kamu kurumlari ve sektér temsil-
cileri tarafindan saglanan destekler sayesinde
cekim stregleri daha kolay ve koordineli bigim-
de yiritilmekte; béylece Tiirkiye kiresel film
enddstrisi icinde giderek daha giiclii bir dretim
merkezi konumuna ulasmaktadir.

TURKIYE’Yi KURESEL YAPIMLAR

iciN BiR CEKiM USSUNE

DONUSTURMEK

Tiirkiye'de uluslararasi film ve dizi yapimlarini
desteklemek amaciyla gelistirilen Filming in Ttir-

www.businessdiplomacy.net
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ries productions in Turkiye, is an important initiative
that promotes the country's filming potential to global
producers. Coordinated by the Ministry of Culture and
Tourism's General Directorate of Cinema, the platform
aims to strengthen Tirkiye's film production ecosystem
and facilitate international producers' access to the
country.

The platform provides a comprehensive information
resource for producers wishing to film in Turkiye. Infor-
mation on filming permits, different location options,
production services, and local industry professionals is
gathered under one roof, facilitating the project devel-
opment process for producers in Tirkiye. This enables
international teams to access the technical infrastruc-
ture and industry connections they need more quickly.

The General Directorate of Cinema's efforts to sup-
port the industry also increase Turkiye's appeal for inter-
national productions. The institution contributes to the
faster execution of shooting permits and administrative
processes, while also playing a role in strengthening co-
ordination among industry stakeholders. This approach
enables international production teams to work more
efficiently in Turkiye.

The incentive mechanisms implemented in Turkiye
are also among the important factors that attract the in-
terest of international producers. The provision of up to
30% cash rebate for eligible expenses under the Cine-
ma Law No. 5224 makes Turkiye a competitive filming
destination for global productions. Competitive costs,
skilled workforce, and advanced technical infrastructure
are also promoted through the Filming in Turkiye plat-
form, strengthening the country's visibility in the global
production ecosystem.

Sayi / Issue: 39

i

kiye platformu, ilkenin cekim potansiyelini kiiresel ya-
pimcilara tanitan 6nemli bir girisimdir. Kultir ve Turizm
Bakanligi Sinema Genel Miidiirligii koordinasyonunda
yuratilen platform, Tirkiye'deki film dretim ekosiste-
mini giiclendirmeyi ve uluslararasi yapimcilarin tilkeye
erisimini kolaylastirmayi hedeflemektedir.

Platform, Tiirkiye'de cekim yapmak isteyen yapim-
cilar igin kapsamli bir bilgi kaynagi sunmaktadir. Cekim
izinleri, farkli lokasyon secenekleri, prodiiksiyon hizmet-
leri ve yerel sektér profesyonellerine iliskin bilgiler tek
bir ¢atr altinda toplanarak yapimcilarin Tirkiye'de proje
gelistirme stireglerini kolaylastirmaktadir. Bu sayede
uluslararasi ekipler, ihtiyac duyduklari teknik altyapiya
ve sektdrel baglantilara daha hizli ulasabilmektedir.

Sinema Genel Mudirligi’nin sektéri destekleme-
ye yénelik calismalari da Turkiye'nin uluslararasi pro-
dtiksiyonlar icin cazibesini artirmaktadir. Kurum, ¢ekim
izinleri ve idari streclerin daha hizli ydritilmesine katki
saglarken, sektér paydaslari arasinda koordinasyonu
gliclendiren bir rol Ustlenmektedir. Bu yaklasim, ulus-
lararasi yapim ekiplerinin Turkiye'de daha verimli bir
sekilde calisabilmesine olanak tanimaktadir.

Turkiye'de uygulanan tesvik mekanizmalari da ulus-
lararasi yapimcilarin ilgisini artiran énemli unsurlar
arasindadir. 5224 sayili Sinema Kanunu kapsaminda
uygun harcamalara yiizde 30'a kadar nakit iade (cash
rebate) saglanabilmesi, Turkiye'yi kiiresel prodiiksiyon-
lar acisindan rekabetci bir cekim destinasyonu haline
getirmektedir. Rekabetci maliyetler, nitelikli is gticti ve
gelismis teknik altyapi da Filming in Tirkiye platformu
araciligiyla tanitilarak tlkenin kiresel prodiksiyon eko-
sistemindeki gériindrligi giiclendirilmektedir.
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Some international productions filmed in Tiirkiye include:

= The Accidental Spy (2001) - Starring Jackie Chan, the film
features iconic Istanbul locations such as the Grand Bazaar and
Spice Bazaar.

u Tinker Tailor Soldier Spy (2011) - Istanbul's historic atmo-
sphere is used in important scenes in the film.

= Ghost Rider: Spirit of Vengeance (2011) - Cappadocia's unique
geography provided the setting for impressive scenes in the film.

= Skyfall (2012) - This James Bond film attracted attention with
its action scenes shot around the Grand Bazaar.

1 Argo (2012) - Istanbul was used as a filming location represent-
ing different cities in some scenes.

= Inferno (2016) - In this film adaptation of Dan Brown's novel,
Istanbul’s historical sites were an important part of the story.

m The Amateur (2025) - Filming took place in important loca-
tions in Istanbul, such as Sultanahmet, the Grand Bazaar, and the
Bosphorus area, for this international spy thriller starring Rami Malek.

With the rise of digital platforms, Turkiye has also become anim-
portant center for global TV series productions. These productions
include:

u The Protector (Hakan: The Guardian)

= Rise of Empires: Ottoman

= Midnight at the Pera Palace

= The Gift (Atiye)

i

Tiirkiye'de cekim yapan bazi uluslararasi yapimlar sunlardir:

= The Accidental Spy (2001) - Jackie Chan'in basroliinde yer aldi-
&1 filmde Kapalicarsi ve Misir Carsisi gibi [stanbul’un ikonik mekanlari
kullanilmistir.

= Tinker Tailor Soldier Spy (2011) - istanbul'un tarihi atmosferi
filmde 6nemli sahnelerde kullaniimistir.

= Ghost Rider: Spirit of Vengeance (2011) - Kapadokya'nin ben-
zersiz cografyasi filmde etkileyici sahnelere ev sahipligi yapmistir.

= Skyfall (2012) - James Bond serisinin bu filmi, Kapaligarsi cevre-
sinde cekilen aksiyon sahneleriyle dikkat cekmistir.

= Argo (2012) - istanbul bazi sahnelerde farkli sehirleri temsil
eden bir cekim mekani olarak kullaniimistir.

= Inferno (2016) - Dan Brown uyarlamasi olan filmde istanbul'un
tarihi mekanlari hikayenin 6nemli bir parcasi olmustur.

= The Amateur (2025) - Rami Malek'in basroliinde yer aldigi ulus-
lararasi casusluk gerilim filminde Sultanahmet, Kapalicarsi ve Bogaz
cevresi gibi Istanbul’'un 6nemli mekanlarinda cekimler yapilmistir.

Dijital platformlarin yikselisiyle Tirkiye ayni zamanda kiresel dizi
prodiiksiyonlari icin de 6nemli bir merkez haline gelmistir. Bu yapim-
lar arasinda:

= The Protector (Hakan: Muhafiz)

= Rise of Empires: Ottoman

= Midnight at the Pera Palace

= The Gift (Atiye)
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