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STRENGTHENING OUR STRATEGIC
VISION FOR EUROPE AMID SHIFTING

GLOBAL TRADE BALANCES

KURESEL DEGISEN TICARET DENGELERINDE AVRUPA'YA YONELIK

STRATEJIK ViZYONUMUZU GUCLENDIRIYORUZ

Deepening economic integration between Tiirkiye and the European Union not
only increases trade volume but also creates a strategic transformation area in
industry, investment and supply chains. The proactive diplomatic initiatives
led by DEIK are strengthening the institutional foundation of this new era.

Tiirkiye ile Avrupa Birligi arasindaki ekonomik entegrasyonun derinlestirilmesi,

yalnizca ticari hacmi artirmakla kalmiyor; ayni zamanda sanayi, yatirim ve
tedarik zincirlerinde stratejik bir doniisiim alani yaratiyor. DEIK'in yurittiga

proaktif diplomasi girigimleri bu yeni dénemin kurumsal zeminini gii¢lendiriyor.

When we reassess recent global de-
velopments within the framework of
Turkiye's deep-rooted historical eco-
nomic ties with the EU, taking our
current level of economic integration
between Tirkiye and Europe to a
much higher level stands out as the
optimal option for both sides, based
on the win-win principle.

With this awareness, DEIK is
managing our relations with Europe
in a much more proactive manner
this year. In January, we published
letters in the Financial Times ad-
dressed to the Chairman of the Euro-
pean Commission, the Chairman of

Son dénem kiiresel gelismeleri Tiir-
kiye'nin AB ile olan gecmisten gelen
kokli ekonomik iliskileri cergcevesin-
de yeniden ele aldigimizda, Tirkiye
ile Avrupa’nin mevcut ekonomik en-
tegrasyonumuzun mevcut seviye-
sinden ¢ok daha ileri tasinmasi her
iki taraf icin de kazan-kazan ilkesi
cercevesinde en optimum secenek
olarak éntimtizde duruyor.

DEIK olarak bu bilingle bu yil Av-
rupa ile olan iliskilerimizi ¢cok daha
proaktif bir sekilde yirtitiyoruz.
Ocak ayi icerisinde AB [s Konseyleri
baskanlarinin imzasini da iceren ve
Avrupa Komisyonu Baskani, Avrupa

NAIL OLPAK
PRESIDENT OF DEIK
DEIK BASKANI

O O @Nailolpak

the European Council and the Chair-
man of the European Parliament,
which also bore the signatures of the
chairs of the EU Business Councils.
In May, we also published letters ad-
dressed to the political leaders of the
EU6—Germany, ltaly, Spain, France,
Poland, and the Netherlands—as well
as Belgium, one of the EU's founding
members, in the leading newspapers
of each country.

A paradigm shift is needed be-
tween Tiirkiye and the EU, and full
membership in the European Union
would be in the interest of both sides
at this point. Beyond this, we are con-
tinuing our efforts without pause to
secure contributions to the process
from other business organizations,
the academic community, the media,
and society as a whole.

Building on this, as DEIK, for the
past 41 years, we have been carrying
out our activities under the motto
“Business Diplomacy”—without using
public funds—to increase cross-bor-
der investment and trade through our
153 Business Councils spread across
the globe. As the window through
which the Turkish private sector opens
to the outside world, we continue our
work on a voluntary basis alongside
our Business Councils, Counterparts,
Founding Organizations, Corporate
Members, and colleagues.

In this issue of Business Diplo-
macy, while evaluating the new Eu-
rope-centric production and trade
approach under the “Made in Eu-
rope” framework, we thoroughly ex-
amine the impacts of friendshoring
policies, CBAM implementations and
sanction mechanisms on global trade.
Prepared with contributions from
leading experts in their fields, | be-
lieve this issue will offer the business
community a valuable perspective for
understanding the rapidly changing
global economy and developing new
perspectives for the future.

I would like to thank all the authors
and contributors who helped prepare
this issue and wish you an enjoyable
read.

)

The “Made in Europe”
approach, friendshoring
strategies and regulations
such as the CBAM are
establishing a new set
of rules in global trade.
This transformation
brings both risks and
significant opportunities
for the Turkish business
community as it
transitions to a more
integrated production
model with Europe.

(D

“Made in Europe”
yaklasimi, friendshoring
stratejileri ve CBAM gibi
diizenlemeler, kiiresel
ticarette yeni bir kurallar
seti olusturuyor. Bu
doniisiim, Tiirk is diinyasi
icin hem riskleri hem de
Avrupaile daha entegre
bir Giretim modeline
geciste dnemli firsatlari
beraberinde getiriyor.

MAY-JUNE MAYIS-HAZIRAN 2026

Konseyi Baskani ve Avrupa Parla-
mentosu Baskani'na hitaben yaz-
digimiz  mektuplarimizi Financial
Times'ta yayimlamistik. Mayis ayi
icerisinde de EU6 olarak bilinen
Almanya, ltalya, [spanya, Fransa,
Polonya ve Hollanda ile AB kuru-
cularindan Belgika siyasi liderlerine
hitaben yazdigimiz mektuplarimizi
her (lkenin énde gelen gazetelerin-
de yayimladik.

Tiirkiye ile AB arasinda bir
paradigma degisimi gerekiyor ve
Avrupa Birligi'ne tam uyelik bu
noktada her iki tarafin da yarari-
na olacaktir. Bunun disinda diger
is diinyasi oérgiitlerinin, akademik
camianin, medyanin ve tim top-
lumun stirece katkilarini almak igin
calismalarimiza araliksiz devam
ediyoruz.

Buradan hareketle, DEIK ola-
rak 41 yildir, tim diinyaya yayil-
mis 153 [s Konseyimizle, ilkeler
aras! yatinm ve ticareti artirmak
icin, kamu kaynagi kullanmadan,
“Ticari Diplomasi” mottomuzla
faaliyetlerimizi stirddiriyoruz. Tiirk
ozel sektériiniin dis diinyaya acilan
penceresi olarak c¢alismalarimizi
gondilliliik esasiyla; s Konseyle-
rimiz, Karsi Kanatlarimiz, Kurucu
Kuruluslarimiz, Kurumsal Uyele-
rimiz ve calisma arkadaslarimizla
devam ediyoruz.

Elinizdeki Business Diplomacy
sayisinda, Avrupa merkezli yeni (re-
tim ve ticaret yaklasimini “Made in
Europe” ekseninde degerlendirirken;
friendshoring politikalarinin, CBAM
uygulamalarinin ve yaptirim meka-
nizmalarinin  kiresel ticarete etki-
lerini tiim detaylariyla ele aliyoruz.
Alaninda uzman isimlerin katkilariyla
hazirlanan bu sayinin, hizla degisen
ktiresel ekonomiyi anlamak ve gele-
cege dair yeni perspektifier gelistir-
mek lizere is diinyamiza énemli bir
perspektif sunacagina inaniyorum.

Bu sayinin  hazirlanmasinda
emegi gecen tim yazarlarimiza
ve katki sunanlara tesekkdir ediyor,
keyifli okumalar diliyorum.
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THE SEARCH FOR BALANCE IN THE
BUSINESS WORLD OF THE NEW ERA

YENI DONEMIN IS DUNYASINDA DENGE ARAVYISI

The global economy is undergoing a period in which
not only trade but also production models, supply
chains, and diplomatic relations are being redefined.
Geopolitical shifts, debates on energy security, green
transition goals, and the accelerating impact of digi-
talization are now highlighting companies not only for
their economic performance but also for their resil-
ience, adaptability, and strategic vision.

In this issue of Business Diplomacy, we examine
this search for a new balance in the global economy
through various sectors and perspectives. In our fea-
ture section, while evaluating the new Europe-centric
production and trade approach under the “Made
in Europe"” framework, we scrutinize the impacts of
friendshoring policies, CBAM implementations, and
sanction mechanisms on global trade. We examine
Turkiye's position, risks, and opportunities in this
transformation process, drawing on expert insights.

The effects of the green transition on industry
are also among the key topics of this issue. Changes
across various sectors—from low-carbon production
in the construction industry to sustainable infrastruc-
ture investments, and from smart manufacturing to
energy efficiency in the machinery sector—are now
emerging not only as environmental but also as eco-
nomically competitive factors.

While evaluating the search for new routes driv-
en by digitalization, green corridors, and geopolitical
developments in the logistics sector, we also provide
comprehensive analyses of the role of strategic min-
erals in the global economy, the cross-cultural usage
patterns of artificial intelligence, and the growing
football economy ahead of the World Cup.

In this issue, we also feature insights from leading
figures across various sectors of the business world,
along with industry analyses and exclusive inter-
views. We strive to understand the transformation of
the business world not merely through economic in-
dicators, but by examining its cultural, technological,
and diplomatic dimensions.

In a time of increasing uncertainty, the business
world's most critical needs are the ability to adapt
and strategic positioning. At Business Diplomacy, we
will continue to evaluate this transformation process
through a multidimensional lens and contribute to
decision-makers.

We hope you enjoy reading.

Sayi / Issue: 40

Kiresel ekonomi, yalnizca ticaretin degil; iretim
modellerinin, tedarik zincirlerinin ve diplomatik ilis-
kilerin de yeniden tanimlandigi bir dénemden geci-
yor. Jeopolitik kirilmalar, enerji gtivenligi tartismalari,
yesil déndsim hedefferi ve dijitallesmenin hizlanan
etkisi, sirketleri artik yalnizca ekonomik performans-
lariyla degil; dayaniklilik, uyum kapasitesi ve stratejik
vizyonlariyla da éne cikariyor.

Business Diplomacy’nin bu sayisinda, diinya eko-
nomisindeki bu yeni denge arayisini farkli sektérler
ve perspektifler iizerinden ele aliyoruz. Dosya konu-
muzda, Avrupa merkezli yeni tiretim ve ticaret yakla-
simini “Made in Europe” ekseninde degerlendirirken;
friendshoring politikalarinin, CBAM uygulamalarinin
ve yaptirim mekanizmalarinin kiiresel ticarete etkile-
rini mercek altina aliyoruz. Tirkiye'nin bu dénisim
stirecindeki konumunu, risklerini ve firsatlarini uz-
man gorusleriyle birlikte inceliyoruz.

Yesil déniistiimiin sanayi tizerindeki etkileri de bu
sayinin éne ¢ikan basliklari arasinda yer aliyor. insaat
sektérinde distik karbonlu iretimden sirddirdile-
bilir altyapi yatirimlarina, makine sanayisinde akilli
tretimden enerji verimliligine kadar bircok alanda
yasanan degisim, artik yalnizca cevresel degil ayni
zamanda ekonomik bir rekabet unsuru olarak éne
cikiyor.

Lojistik sektoriinde dijitallesme, yesil koridorlar
ve jeopolitik gelismelerin olusturdugu yeni rota ara-
yislarini degerlendirirken; stratejik minerallerin kiire-
sel ekonomideki roliindi, yapay zekanin kiiltiirler arasi
kullanim aliskanliklarini ve Diinya Kupasi éncesinde
biiyiiyen futbol ekonomisini de kapsamli analizlerle
ele aliyoruz.

Bu sayimizda ayrica is diinyasinin farkli alanla-
rindan lider isimlerin gérislerine, sektér analizlerine
ve 6zel soylesilere yer veriyoruz. [s diinyasinin do-
nistimdiind yalnizca ekonomik géstergeler lizerinden
degil; kdltirel, teknolojik ve diplomatik boyutlariyla
birlikte okumaya calisiyoruz.

Belirsizliklerin arttigi bir dénemde, is diinyasi-
nin en énemli ihtiyaci gli¢li adaptasyon yetenegi
ve dogru stratejik pozisyonlama olarak éne g¢ikiyor.
Business Diplomacy olarak biz de bu déniistim stire-
cini ¢ok boyutlu bir bakis agisiyla degerlendirmeye ve
karar vericilere katki sunmaya devam edecegiz.

Keyifli okumalar dileriz.
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i$BANK AND TURKONFED HOST WOMEN'S
POWER IN ENTERPRISE PROJECT
(WELEAD) GATHERING IN HATAY

IS BANKASI VE TURKONFED'DEN HATAY'DA GIiRISIMDE KADIN GUCU BULUSMASI

The Welead Inspiration Gathering” held in Hatay highlighted the critical role of women's entrepreneurship in economic development and resilient supply chains, while
Isbank announced that it has raised its financing target for women entrepreneurs to 250 billion TL.

Hatay'da diizenlenen “Girisimde Kadin Giicii ilham Bulusmasi”, kadin girisimciliginin ekonomik kalkinma ve dayanikli tedarik zincirlerindeki kritik rolini giindeme
tasirken, Is Bankasi girisimci kadinlara yénelik finansman hedefini 250 milyar TLye yiikselttigini agikladi.

Organized as part of the Welead project—which has Tiirkiye [s Bankasi destegi ve Tiirk Is Diinyasi Konfede-
I been ongoing since 2021 with the support of isbank I rasyonu (TURKONFED) yiiriitiiciliigiinde 2021 yilin-
and under the leadership of the Turkish Business Con- dan bu yana sdrdirilen Girisimde Kadin Giicti Projesi
federation (TURKONFED)—the “Inspiration Gather- kapsaminda Hatay'da “ilham Bulusmasi” diizenlendi.
ing" was held in Hatay. The event, attended by repre- Is diinyasi, kamu ve sivil toplum temsilcilerinin katili-
sentatives from the business community, government, miyla gerceklesen etkinlikte; girisimci kadinlarin eko-
and civil society, addressed the role of women entre- nomik hayattaki rolii, kapsayici kalkinma ve dayanikli
preneurs in the economy, inclusive development, and tedarik zincirleri ele alindi.
resilient supply chains. Hatay Valisi Mustafa Masatl, Hatay Biiyiiksehir
The event, attended by Hatay Governor Mustafa Belediye Baskani Mehmet Ontiirk, TURKONFED Y&-

Masatl, Hatay Metropolitan Mayor Mehmet Ontiirk,
TURKONFED Board Chairman Stileyman Sénmez, Tii-
siad Chairman Ozan Diren, and Anadolu Group Honor-
ary Chairman Tuncay Ozilhan, featured a special session
titled “The Key to a Resilient Economy: Inclusivity and
Evolving Supply Chains.” It also featured isbank CEO
Hakan Aran as a speaker.

In his speech at the event, Hakan Aran noted that
they had witnessed firsthand the struggle of women'
s production cooperatives in Hatay to get back on
their feet following the February 6 earthquakes, stat-
ing, “The determination of women who continue to
produce even under the most difficult conditions and

netim Kurulu Baskani Siileyman Sénmez, TUSIAD Bas-
kani Ozan Diren ve Anadolu Grubu Onursal Baskani
Tuncay Ozilhan'in katildigi etkinlik kapsaminda gercek-
lestirilen “Dayanikli Ekonominin Anahtari: Kapsayicilik
ve Déntisen Tedarik Zincirleri” baslikli 6zel oturumda
Tiirkiye [s Bankasi Genel Miidiirii Hakan Aran da ko-
nusmaci olarak yer ald.

Hakan Aran etkinlikte yaptigi konusmada, 6 Subat
depremlerinin ardindan Hatay'da kadin dretim koope-
ratiflerinin yeniden ayaga kalkma miicadelesine yakin-
dan taniklik ettiklerini belirterek, “En zor kosullarda dahi
tiretmeye devam eden kadinlarin azmi ve yarattiklari

the economic value they create are extremely valuable. ekonomik deger son derece kiymetli. TURKONFED
Through the Welead project we are carrying out in col- ile birlikte ydrattigimiz Girisimde Kadin Guct Proje-
laboration with TURKONFED, we have reached over si kapsaminda bugtine kadar 12 binin tizerinde kadina
12.000 women to date. Under the Women' s Empow- ulastik. Kadinin Giglenmesi Bildirgesi kapsaminda giri-
erment Declaration, we achieved our goal of providing simci kadinlara yénelik 5 yilda 100 milyar TL finansman
100 billion TL in financing for women entrepreneurs saglama hedefimize 2025 yilinin ilk ceyreginde ulastik.
over five years by the first quarter of 2025. We have Bu hedefimizi 2028 yili sonuna kadar 250 milyar TL'ye
raised this target to 250 billion TL by the end of 2028." yiikselttik."” dedi.
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"EN YUKSEK HIZ KAPASITESI

5Gden 1Nisan 2026 itibaryla, 5G uyumilu cihazlar ve SIM kartla 5G kapsama alani icinde faydalanabilirsiniz. 5Gde tist baglanti hiz, kapsama alaning, hizmet alinan
baz istasyonuna, codrafi kogullara, sebeke yogunluguna, kullanilan cihaza ve baz istasyonuna olan uzakliga gore degisebilir. 16 Ekim 2025 tarihinde yapilan 5G
frekans tahsisi sonuglanni kapsar. Detaylar igin: turkcell comtr/5G
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GEOPOLITICAL RISK MANAGEMENT
IN OVERSEAS INVESTMENTS IS
BEING REDEFINED

YURTDISI YATIRIMLARDA JEOPOLITIK RiISK YONETIMi YENIDEN TANIMLANIYOR

A

Companies now base their investment
decisions on resilience to shocks and
multi-layered risk management rather than a
country’s attractiveness.

Sirketler artik yatirim kararlarinda tlke
cazibesinden ¢ok soklara karsi dayanikliligi ve
cok katmanli risk yonetimini esas aliyor.

kerage, stated that geopolitical risks have become a deci- Ciftci, ktiresel gelismelerin etkisiyle jeopolitik risklerin
sive factor in investment decisions due to global develop- yatinm kararlarinda belirleyici unsur haline geldigini
ments. According to Ciftci, investors are no longer focusing soyledi. Ciftci'ye gére yatirimcilar artik yalnizca pazar
solely on market size or labor costs; instead, they are fo- bayiikligi veya isgtici maliyetine degil; yaptirim riski,
cusing on parameters such as sanctions risk, energy supply enerji arz givenligi, lojistik koridorlar ve siyasi istikrar
security, logistics corridors and political stability. gibi parametrelere odaklaniyor.

Noting that fragility has expanded geographically, Ciftci Kirtlganligin cografi olarak genisledigine dikkat ceken
pointed out that some supply chains in Eastern Europe, the Cift¢i, Dogu Avrupa, Orta Dogu ve Asya'daki bazi tedarik
Middle East, and Asia have become more vulnerable. Not- zincirlerinin daha hassas hale geldigini belirtti. Bu stirecte
ing that insurance solutions are also evolving in this pro- sigorta ¢éziimlerinin de déntistigini ifade eden Ciftgi,
cess, Ciftci emphasized that hybrid structures incorporat- siyasi risk, ticaret kesintisi ve is sirekliligi teminatlarini
ing political risk, trade disruption, and business continuity iceren hibrit yapilarin 6ne ¢iktigini vurgulad.
coverage are gaining prominence. Yatirimlarda tek tlke veya tek tedarikgiye bagimliligin

Stressing the need to reduce reliance on a single coun- azaltilmasi gerektigini belirten Ciftci, hukuki altyapinin
try or supplier in investments, Ciftci stated that strength- gliclendirilmesi, uluslararasi tahkim mekanizmalarinin
ening the legal infrastructure, utilizing international arbi- kullanilmasi ve alternatif tedarik rotalarinin olusturulma-
tration mechanisms and establishing alternative supply sinin kritik oldugunu séyledi. Reasiirans tarafinda ise ka-
routes are critical. On the reinsurance side, he noted that pasitenin stird(igiini ancak daha secici ve veri odakli bir
capacity remains available but that a more selective and yaklasimin benimsendigini aktardi.
data-driven approach is being adopted. Ciftci, énimiizdeki dénemde sigorta dirtinlerinin

Ciftci added that insurance products will become more daha modiiler ve senaryo bazli hale gelecegini de séz-
modular and scenario-based in the coming period. lerine ekledi.

I Murat Ciftci, CEO of IBS Insurance and Reinsurance Bro- I IBS Sigorta ve Reasiirans Brokerligi CEO’su Murat

I
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Fuarcilik Grubu

Tuyap, Yeni Sezonda da

Stratejik Is Birliklerine
Ev Sahipligi Yapiyor

Fuarlarimiz, T.C. Ticaret Bakanligr’nin “Yurt igi Sektorel Nitelikli Fuarlar” destek programi
kapsaminda Prestijli Fuar statlisiinde yer aliyor, bu kapsamda katilimcilarimiz stant alani
kirasiile stant konstriiksiyonu giderlerinde %50’ye varan Bakanlik desteginden yararlanacak.
Bu stati, fuarlarimizin sektérel derinligini, ticari gliciinl ve stratejik 6nemini resmi olarak
tescilliyor. Tiiyap Fuarcilik Grubu olarak, bu yil da “Kiiresel Ticaretin Bulusma Noktasi”
olmaya devam ediyoruz!

Fuar Takvimimiz

Prestijli Fuarlarimiz 2026
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The United Kingdom'’s “Recognized Stock Exchange” status makes Borsa Istanbul more attractive and accessible to international investors.

Birlesik Krallik'in “Taninmis Borsa” statiisi, Borsa Istanbul'u uluslararasi yatinmecilar igin daha cazip ve erisilebilir hale getiriyor.

A GATEWAY TO TAX BENEFITS FROM
LONDON FOR BORSA ISTANBUL

BORSA ISTANBUL'A LONDRA'DAN VERGI AVANTAJI KAPISI

Stock Exchange” by His Majesty's Revenue and Customs
(HMRQC). This status aims to enhance the visibility and ac-
cessibility of Turkiye's capital markets, particularly for UK-
based investors.

With this new status, UK-based investors will be able to
benefit from tax advantages on investments made on Borsa
Istanbul. In particular, the tax exemption on income generat-
ed from investments made on “Recognized Stock Exchang-
es" under Individual Savings Accounts (ISAs) stands out
as a key factor in boosting market interest. Additionally, the
classification of rental certificates traded on these exchanges
as "Alternative Finance Investment Bonds” simplifies report-
ing and compliance processes for investors.

This status, granted by HMRC to exchanges meeting
specific criteria, encompasses major global financial centers.
Being categorized alongside leading exchanges such as the
New York Stock Exchange, Nasdag, and the London Stock
Exchange is viewed as a critical step in strengthening Borsa
Istanbul’s position within the international financial system.

I Borsa Istanbul has been recognized as a "“Recognized

Borsa Istanbul, His Majesty's Revenue and Customs (HMRC)
tarafindan “Taninmis Borsa” (Recognised Stock Exchange)
olarak kabul edildi. S6z konusu stati, ézellikle Birlesik Krallik
merkezli yatirnmcilar agisindan Tirkiye sermaye piyasalarinin
gorundrligind ve erisilebilirligini artirmayr hedefliyor.

Yeni stattiyle birlikte, Birlesik Krallik'ta yerlesik yatirimcilar
Borsa [stanbul'da yaptiklari yatinmlardan vergi avantaji elde
edebilecek. Ozellikle bireysel tasarruf hesaplari (ISA) kap-
saminda “Taninmis Borsalar"da yapilan yatirimlardan elde
edilen gelirlerin vergiden muaf tutulmasi, piyasaya olan ilgiyi
gliclendirecek énemli bir unsur olarak éne ¢ikiyor. Ayrica bu
borsalarda islem géren kira sertifikalarinin “Alternatif Finans
Yatinm Tahvili” kapsaminda degerlendirilmesi, yatirimcilarin
raporlama ve uyum sireclerini de kolaylastiriyor.

HMRC tarafindan belirli kriterleri karsilayan borsalara ve-
rilen bu statt, kiiresel élcekte énemli finans merkezlerini kap-
siyor. New York Stock Exchange, Nasdaq ve London Stock Ex-
change gibi énde gelen borsalarla ayni kategoride yer almak,
Borsa Istanbul’un uluslararasi finans sistemindeki konumunu
gliclendiren kritik bir adim olarak degerlendiriliyor.

www.businessdiplomacy.net
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High-level discussions held during the Antalya Diplomacy Forum focused on infrastructure, investment,
water, energy and long-term partnership opportunities between the two countries.

Antalya Diplomasi Forumu kapsaminda gerceklestirilen (ist diizey goriismelerde; altyapi, yatirim,

£=BUSINESS DIPLOMACY

su, enerji ve iki lilke arasindaki uzun vadeli is birligi firsatlari ele alindi.

TURKiIYE-BURUNDI ECONOMIC
COOPERATION GAINS MOMENTUM

TURKIYE-BURUNDI EKONOMIK IS BIRLIGI GUC KAZANIYOR

14

At the Antalya Diplomacy Forum, a meeting was held between H.E. Evar-
iste Ndayishimiye, President of Burundi, and the Turkish business delegation
led by Dide Ozdikmen, Chairperson of the DEIK Tiirkiye-Burundi Business
Council, Vice Chairperson of the DEIK International Technical Consultancy
Business Council and Managing Partner of Alter International Engineering &
Consultancy Services, together with representatives of the Turkish business
community, focusing on strengthening economic cooperation between Tiirki-
ye and Burundi and exploring concrete investment opportunities in strategic
sectors such as infrastructure, water, mining, agriculture and energy.

During the meeting, Burundi's strategic position as a gateway to East
and Central Africa, as well as its role during the African Union Chairman-
ship period, were highlighted as important drivers for new cooperation
opportunities between the two countries. The parties also discussed the
organization of a Turkiye-Burundi Business and Investment Forum aimed
at bringing together the business communities of both countries and en-
couraging long-term partnerships.

Ozdikmen stated that Turkish companies should take a more active
role not only during construction phases, but throughout the entire project
cycle, including feasibility studies, master planning, detailed engineering
design, technical specifications and construction supervision services. She
emphasized that integrating technical consultancy and contracting servic-
es is critical for ensuring project sustainability and long-term efficiency in
international infrastructure investments.

Highlighting the growing investment potential in water, environment,
transportation and energy sectors, Ozdikmen also noted that Turkish com-
panies’ experience in Build-Operate-Transfer (BOT) and Public-Private
Partnership (PPP) models could contribute significantly to the implemen-
tation of sustainable and high-quality infrastructure projects in Burundi.

With its expanding international operations, Alter International En-
gineering & Consultancy Services continues to strengthen its presence
in international markets through technical consultancy, engineering and
infrastructure-focused cooperation initiatives across Africa and other
emerging regions.

b
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Antalya Diplomasi Forumu kapsaminda, Burundi Cumhurbaskani
Sayin Evariste Ndayishimiye ile, DEIK Tiirkiye-Burundi Is Konseyi
Baskani, DEIK Uluslararasi Teknik Miisavirlik [s Konseyi Baskan
Yardimcisi ve Alter Uluslararasi Mihendislik ve Miisavirlik Hiz-
metleri A.S. Yénetici Ortagi Dide Ozdikmen liderliginde ve Tiirk
is diinyasi temsilcilerinin katilimiyla gerceklestirilen gérismede,
Tirkiye ile Burundi arasindaki ekonomik is birliginin giiglendirilme-
sive altyapi, su, madencilik, tanm ve enerji gibi stratejik sektérlerde
somut yatinm firsatlarinin degerlendirilmesi ele alindl.

Gériismede, Burundi'nin Dogu ve Orta Afrika'ya acilan
stratejik konumu ile Afrika Birligi Dénem Baskanligi stirecin-
deki roltinin, iki tilke arasinda yeni is birligi alanlari agisindan
onemli firsatlar sundugu vurguland.. Taraflar ayrica, iki ilke
is diinyasini bir araya getirecek Tiirkiye-Burundi Is ve Yatinm
Forumu’nun diizenlenmesini de degerlendirdi.

Ozdikmen, Tirk firmalarinin uluslararasi projelerde yalnizca
insaat asamasinda degil; fizibilite ¢alismalar, master planlama,
detay mihendislik tasarimi, teknik sartname hazirliklari ve yapim
kontrolliik hizmetleri dahil olmak tizere tiim proje déngtisiinde
daha aktif rol almasi gerektigini ifade etti. Teknik mdsavirlik ve
mditeahhitlik hizmetlerinin entegre bir yaklasimla sunulmasinin,
uluslararasi altyapi yatinmlarinda projelerin scirddirdilebilirligi ve
uzun vadeli verimliligi agisindan kritik 6nem tasidigini vurgulad.

Su, cevre, ulasim ve enerji alanlarindaki yatinm potansiyeline
dikkat ceken Ozdikmen, Tiirk firmalarinin Yap-islet-Devret (YID/
BOT) ve Kamu-Ozel Is Birligi (PPP) modellerindeki deneyiminin,
Burundi'de stirdtirtilebilir ve yiiksek kaliteli altyapi projelerinin ha-
yata gegirilmesine énemli katki saglayabilecegini belirtti.

Uluslararasi faaliyetlerini genisletmeye devam eden Al-
ter Uluslararasi Mihendislik ve Misavirlik Hizmetleri A.S.,
Afrika basta olmak tizere gelismekte olan pazarlarda teknik
muisavirlik, mihendislik ve altyapr odakli is birligi ¢alismala-
rini gliglendirmeyi sirddirdyor.

www.businessdiplomacy.net
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ASELSAN ACHIEVES RECORD GROWTH
IN VALUE-ADDED EXPORTS

ASELSAN'DAN KATMA DEGERLI iIHRACATTA REKOR BUYUME

ASELSAN is strengthening its position in the defense in-
dustry by setting new records in global markets through
its growth strategy focused on value-added exports.

Moving forward with its goal of becoming a global
technology brand, ASELSAN has achieved remarkable
momentum in its export performance. The company
has broken historical records in both new contracts
and deliveries while expanding its international pres-
ence by increasing the number of countries where it
operates. This growth demonstrates the steady rise in
global demand for national technologies.

Prioritizing value-added exports, ASELSAN is ex-
panding its serial production capacity while enhanc-
ing its product portfolio with advanced radar systems,
electro-optical solutions, smart munitions and ad-
vanced communication technologies. These capabili-
ties address the needs of both the Turkish Armed Forc-
es and friendly and allied nations.

Meanwhile, the company continues its efforts on
the Ogulbey Technology Hub—the largest defense in-
dustry investment in the history of Tiirkiye Republic—
aiming to further enhance Turkiye's global competitive
strength.

ASELSAN, katma degerli ihracat odakli biiyime stra-
tejisiyle kiiresel pazarlarda rekorlara imza atarak sa-
vunma sanayisinde konumunu gti¢lendiriyor.

Kiiresel teknoloji markasi olma hedefi dogrultu-
sunda ilerleyen ASELSAN, ihracat performansinda
dikkat cekici bir ivme yakaladi. Sirket, hem yeni sézles-
melerde hem de teslimatlarda tarihi rekorlar kirarken,
faaliyet gésterdigi tilke sayisini da artirarak uluslara-
rasi varligini genisletti. Bu btiyime, milli teknolojilere
yénelik kiresel talebin istikrarli bigimde yiikseldigini
ortaya koyuyor.

Katma degerli ihracata éncelik veren ASELSAN,
seri (retim kapasitesini artirirken (iriin portféyiinii
de ileri radar sistemleri, elektro-optik ¢éziimler, akilli
muihimmat ve gelismis haberlesme teknolojileriyle
gliclendiriyor. Bu yetkinlikler, hem Tiirk Silahli Kuvvet-
leri’'nin hem de dost ve miittefik tilkelerin ihtiyaclarina
yanit veriyor.

Ote yandan sirket. Cumhuriyet tarihinin en biyiik
savunma sanayisi yatirimi olarak 6ne c¢ikan Ogul-
bey Teknoloji Ussti icin calismalarini strdiirerek
Ttirkiye'nin kiiresel rekabet giiciinii daha da ileri tasi-
mayi hedefliyor.

www.businessdiplomacy.net
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Railport’s launch of its first export train in partnership with Mars Logistics, connecting to
Duisport, has ushered in a new era for the intermodal logistics route between Tirkiye and Europe.

Railport'un Mars Lojistik is birligiyle Duisport baglantili ilk ihracat trenini devreye almasi, Tirkiye
ile Avrupa arasindaki intermodal lojistik hattinda yeni bir dénemin kapisini araladi.

THE FIRST EXPORT TRAIN FROM RAILPORT TO
DUISPORT HAS BEEN SUCCESSFULLY LAUNCHED

RAILPORTTAN DUISPORTA iLK IHRACAT TRENI BASARIYLA DEVREYE ALINDI

Railport, Turkiye's first private intermodal terminal, suc-

I cessfully launched the first export train connected to Du-
isport (Duisburger Hafen AG)—the world's largest inland
port operator based in Germany—as part of an operation
conducted in partnership with Mars Logistics.

The simultaneous handling of a finished vehicle train
and a container train during the operation demonstrated
Railport's integrated infrastructure capable of managing
different cargo types concurrently, as well as its operation-
al flexibility. In this regard, the operation showcased the
terminal’s capacity in intermodal transportation.

The arrival of the container-loaded export train, which
departed from Kartepe, in Duisburg is considered a crit-
ical milestone in strengthening logistics connections be-
tween Tiirkiye and Europe. This route also marks the first
tangible outcome of the collaboration between Railport
and Duisport.

Railport General Manager Fatih Yilmazkarasu noted
that the operation confirms the company's operational
capabilities and stated that they will continue to provide
faster, sustainable and integrated transportation solutions
between Turkiye and Europe.

18
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Tiirkiye'nin ilk 6zel intermodal terminali Railport, Mars
Lojistik is birligiyle gerceklestirdigi operasyon kapsamin-
da, Almanya’daki diinyanin en bliytik i¢ liman isletmecisi
Duisport ile (Duisburger Haten AG) baglantili ilk ihracat
trenini basariyla devreye aldi.

Operasyonda bitmis arag treni ile konteyner treninin
ayni anda elleclenmesi, Railport'un farkli yiik tiplerini es
zamanli ybnetebilen entegre altyapisini ve operasyonel
esnekligini ortaya koydu. Bu yéniyle calisma, terminalin
intermodal tasimacilikta ulastig kapasiteyi somut bicimde
gozler éniine serdi.

Sefer kapsaminda Kartepe'den hareket eden konteyner
ylikli ihracat treninin Duisburg’a ulasmasi, Tirkiye ile Av-
rupa arasindaki lojistik baglantilarin gliclendirilmesi acisin-
dan kritik bir esik olarak degerlendiriliyor. S6z konusu hat,
ayni zamanda Railport ile Duisport arasindaki is birliginin
ilk somut ¢iktisi olma ézelligini tasiyor.

Railport Genel Mdtiri Fatih Yilmazkarasu, operasyo-
nun sirketin operasyonel yetkinligini teyit ettigini belirte-
rek, Tiirkiye ile Avrupa arasinda daha hizl, strdirdlebilir
ve entegre tasimacilik ¢bziimleri sunmayi siirdtireceklerini
ifade etti.

www.businessdiplomacy.net
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Demiryolu Araglar Tiirkiye'nin ilk TSI Sertifikal TSI Sertifikasi AsBo Egitimi ve TSI
Kurulus Tekerlek Seti Uretimi Tekerlek Seti Ureticisi Kapsam Genisletme (BA303) Sertifikasi Kapsam Genisletme
Establishment Wheel Set Production of First TSI Certified Wheel TSI Certificate AsBo Training and
Railway Vehicles Set Manufacturer of Trkiye Scope Extension TSI Certificate Scope Extension
Tiirkiye'nin ilk Lokomotif Tekerlek Seti TSI Sertifikasi
4 Fonksiyonlu ECM Bakim Tesisi Balans Kontrolii Kapsam Genisletme (BA319)
Belgeli Kurulusu Establishment Of Locomotive Wheel Set Balance TSI Certificate
Maintenance Facility Check Scope Extension

First 4-Function ECM Certified Company
of Tirkiye

Wheel Machining
Axlebox Maintenance
Wheel Replacement
Complete Wheel Set
Manufacturing

Wheel Set

Repair, maintenance, and

revision of wagons

Wagon wheel and wheel set
replacement

Interior equipment repairs of wagons

Wagon
Services

» Repair, maintenance,
and servicing of locomotives
Locomotive wheel and wheel set
replacement

Locomotive
Services

Registration procedures for railway vehicles
ECM services for railway vehicles

Repair, maintenance, and servicing of road
and railway vehicles, as well as track
maintenance vehicles.

Other
Services

Locomotives «
Diesel-Electric Locomotives
Electric Locomotives
Diesel-Hydraulic Locomotives
Shunting Locomotives
Plates
Compressors *
Laser-based Rust and Paint Removal Equipment
Axles and Wheels
Wagon and Locomotive Spare Parts

| SdIHSYANLYVd
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BA0O4 Wheelset
BA319 Wheelset
BA303 Wheelset

NOILINAO¥d 13STIFHM
Q3141L430 ISL

i
-ECM Certificate
-Ch1Certificate
SERTIFIKA -EC Design Exmination Certificate
ylll -Quality Managment Certificate
-EN 15085-2 Certificate
-EN ISO 3834-2 Certificate
-IS0 9001
-IS0 14001
-1SO 45001
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KOKSAN EXPANDS ITS GLOBAL CAPACITY WITH
INVESTMENTS IN CHINA AND KAZAKHSTAN

KOKSAN, CIN VE KAZAKISTAN HAMLESIYLE KURESEL KAPASITESINiI ARTIRIYOR

Koksan, one of Turkiye's leading industrial compa-
nies, aims to increase its production capacity and in-
ternational presence through investments in China
and Kazakhstan as part of its global growth strategy.
With its expertise in the production of PET pre-
forms, caps, sheets, stretch film, and PET resin, the
company currently exports to over 100 countries.

Koksan's most notable investment is being im-
plemented in the Nantong-Rudong region of China's
Jiangsu province. Under this approximately $710 mil-
lion project, the company plans to reach a total annual
production capacity of 2.2 million tons of PET resin.
Of this, 2 million tons are expected to be PET and
200,000 tons RPET. The goal is to bring two produc-
tion lines online in June 2026 during the first phase.

The company's planned investment in the city of
Shymkent, Kazakhstan, aims to strengthen access to
the Central Asian market. This step is expected to
play a critical role in establishing regional production
and distribution infrastructure.

Koksan also closely monitors market trends
across the entire Asian market through its China
Headquarters office, established in Shanghai. With
its team of regional experts, the company is steadily
moving toward its goal of meeting all demands in
the Asian and global markets.

Tiirkiye'nin guglii sanayi kuruluslarindan Kéksan,
kiresel biyime stratejisi kapsaminda Cin ve
Kazakistan yatinmlaryla Gretim kapasitesini ve
uluslararasi etkinligini artirmay: hedefliyor. Sirket,
PET preform, kapak, levha, stretch film ve PET re-
sin tretimindeki deneyimiyle bugin 100°tn (ze-
rinde Ulkeye ihracat gerceklestiriyor.

Kéksan'in en dikkat cekici yatinimi, Cin'in Jiangsu
eyaletine bagl Nantong-Rudong bélgesinde hayata
geciriliyor. Yaklasik 710 milyon dolarlik proje kapsa-
minda yillik toplam 2.2 milyon ton Pet Resin kapasite-
sine ulasiimasi planlaniyor. Bunun 2 milyon tonunun
PET, 200 bin tonunun ise RPET olmasi 6ngoriiliiyor.

ilk fazda iki tretim hattinin 2026 yilinin Hazi-
ran ayinda devreye alinmasi hedefieniyor.

Sirketin Kazakistan'in Cimkent kentinde plan-
ladigi yatinm ise, Orta Asya pazarina erisimi glic-
lendirmeyi amacliyor. Bu adimin, bélgesel tiretim
ve dagitim altyapisinin olusturulmasinda kritik rol
oynamasi bekleniyor.

Kbéksan ayni zamanda Cin'in Shanghai sehrin-
de kurmus oldugu Cin Genel Merkez ybnetim ofisi
ile tiim Asya pazarinda ki ticaret nabzini yakindan
takip ediyor. Bblgesel uzman ekibiyle Asya ve
diinya pazarindaki tim talepleri karsilama hede-
fine emin adimlarla ilerliyor.

A

While expanding its global production capacity through investments in China and Kazakhstan,
Kéksan is strengthening its position in international markets with its goal of reaching capacity

and its sustainability-focused approach

Koksan, Cin ve Kazakistan yatirimlariyla kiresel lretim gliclnu biiylitiirken, kapasite hedefi
ve surddrtilebilirlik odakli yaklasimiyla uluslararasi pazarlardaki konumunu gliglendiriyor.
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THE NEW TRADE ORDER:

FRIENDSHORING, CBAM AND SANCTIONS
UNDER THE ‘MADE IN EU' BANNER

YENI TICARET DUZENI: ‘'MADE IN EU" KALKANINDA .- m
FRIENDSHORING, CBAM VE YAPTIRIMLAR

M

companies as it reshapes global supply chains, while cre- S ——
ating a strategic turning point for Tiirkiye. In this new era, Lo
competition is determined not only by price but also by

carbon emissions, geography, and politics.

I The EU's "Made in EU" approach is driving up costs for

yeniden sekillendirirken sirketler igin maliyetleri artiriyor,
Tiirkiye icin ise stratejik bir esik yaratiyor. Yeni dénemde
rekabet, yalnizca fiyatla degil; karbon, cografya ve politika
ile belirleniyor.

I AB’nin “Made in EU" yaklasimi, kiiresel tedarik zincirlerini

o il ] et ) oo ol (00

MADE IN

EUROPE
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TURKIYE’S ROLE IN EUROPE’S NEW

ECONOMIC ARCHITECTURE
AVRUPA'NIN YENI EKONOMIK MIMARISINDE TURKIYE'NIN ROLU

The European Union’s accelerating “Made in Europe” approach offers Tiirkiye new
opportunities for collaboration and strategic integration across many sectors, from
manufacturing to logistics and from energy to the defense industry.

Avrupa Birligi'nin hiz kazanan “Made in Europe” yaklasimi, Tiirkiye i¢in iiretimden
lojistige, enerjiden savunma sanayisine kadar bir¢gok alanda yeni is birlikleri ve
stratejik entegrasyon firsatlar1 sunuyor.

MEHMET ALI YALCINDAG
COORDINATING CHAIRMAN OF
DEIK/TURKIYE-EUROPE BUSINESS COUNCILS
DEIK/TURKIYE-AVRUPA IS KONSEYLERI
KOORDINATOR BASKANI

24

he global economy is undergoing
Ta new period of disruption. We are

in an era where supply chains are
being reshaped, geopolitical risks are ris-
ing, and economic security has become
just as important as military security. The
European Union's recently accelerated
“Made in Europe” approach is also a re-
sult of this transformation.

However, the real question is where
Europe will place Turkiye as it builds this
new industrial and trade architecture.

The challenges Europe faces to-
day—energy security, the green transi-
tion, digital competition, and defense
capabilities—are not problems that can
be solved in isolation. Europe's goal of
strategic autonomy is only achievable
with strong and reliable partners. This is
precisely where Turkiye comes into play.

Turkiye is one of Europe's largest
trading partners. It is a NATO member
and a European country aspiring to EU

tresel ekonomi yeni bir kirlma do-
Knem/‘nden geciyor. Tedarik zincirle-

rinin yeniden sekillendigi, jeopolitik
risklerin arttigi ve ekonomik givenligin en
az askeri gtivenlik kadar énemli hale gel-
digi bir cagdayiz. Avrupa Birligi'nin son
dénemde hizlandirdigi “Made in Europe”
yaklasimi da bu déndstimdiin bir sonucu.

Ancak asil soru, Avrupa'nin bu yeni
sanayi ve ticaret mimarisini insa ederken
Turkiye'yi nereye koyacagidir.

Bugtin Avrupa‘nin karsi karsiya oldugu
sinamalar -enerji giivenligi, yesil déniisim,
dijital rekabet, savunma kapasitesi- tek
basina ¢ézilebilecek sorunlar degil. Avru-
pa’'nin stratejik 6zerklik hedefi, ancak gui¢li
ve glvenilir ortaklarla mimkin olabilir.
Turkiye tam da bu noktada devreye giriyor.

Turkiye, Avrupa’nin en biiyuk ticaret or-
taklarindan biri. NATO dyesi, AB tyeligine
aday bir Avrupa tlkesi. Tirkiye, Avrupa icin
yalnizca bir pazar degil; ayni zamanda tire-
tim, lojistik ve tedarik tssi. Otomotivden

www.businessdiplomacy.net
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membership. For Europe, Tirkiye is not
merely a market; it is also a hub for produc-
tion, logistics and supply. We are an inte-
gral part of European value chains across
a wide range of sectors, from automotive
and textiles to machinery and the defense
industry. In short, Turkiye is an integral part
of Europe's economic, security and social
fabric.

If designed correctly, the “Made in Eu-
rope” initiative could further deepen this
integration. Indeed, recently announced
regulations indicate that Customs Union
partner countries may be considered under
the "EU origin” framework under certain
conditions. This represents a significant
opportunity for Tirkiye.

However, the same process also carries
serious risks.

We have previously expressed our
views on this matter as DEIK/Turkiye-Eu-
rope Business Councils; just as we do on
every issue concerning Europe's future, we
have shared our perspectives at the highest
level, directly with European leaders, re-
garding the “Made in Europe” discussions.
Indeed, we have clearly stated that fram-
ing this approach in a way that excludes
Turkiye would be detrimental to both Eu-
rope and Turkiye; because excluding Tur-
kiye carries the risk of weakening Europe's
global competitiveness against the U.S.
and China, rather than enhancing it. For
this reason, as the business community,
our call to Europe was clear through letters
published in international outlets such as
the Financial Times.

The European Union's simultaneous
acceleration of trade agreements with In-
dia and Mercosur countries is intensifying
competition even further. Since Tiirkiye
does not have similar agreements with
these countries, an asymmetrical situation
emerges: while we assume the obligations
of the agreements Europe has made, we
cannot benefit from the same advantages.
This situation carries the risk of weakening
our competitive strength in critical sectors,
particularly the automotive and textile in-
dustries.

More importantly, the new security
architecture and industrial policies being
discussed in Europe raise the possibility
of Tiirkiye being left out of the system. In-
deed, in the scenarios outlined for 2026,
the “Made in Europe” approach and new
security structures are cited as areas where
Turkiye could be excluded.

Itis impossible to ignore this reality.

Say!i / Issue: 3D

tekstile, makineden savunma sanayisine ka-
dar uzanan genis bir yelpazede Avrupa deger
zincirlerinin ayrilmaz bir parcasiyiz. Kisaca
B Turkiye, Avrupa’nin ekonomik, givenlik ve
toplumsal dokusunun ayrilmaz bir parcasi.

“Made in Europe” girisimi, dogru tasar-
lanirsa bu entegrasyonu daha da derinles-
tirebilir. Nitekim yakin zamanda agiklanan
diizenlemeler, Gimriik Birligi ortagi ilkelerin
belirli kosullarda “AB mensei” kapsaminda
degerlendirilebilecegini ortaya koyuyor. Bu,
Turkiye agisindan énemli bir firsattir.

Ancak ayni stireg ciddi riskler de barindi-
ryor.

Bizler daha énce de DEIK/ Tirkiye-Avrupa
is Konseyleri olarak bu konuda gértistimiizii
dile getirdik; Avrupa’nin gelecegini ilgilendiren
her baslikta oldugu gibi “Made in Europe” tar-
tismalarinda da gordslerimizi en (st diizeyde,
dogrudan Avrupali liderlerle paylastik. Nitekim
bu yaklasimin Turkiye'yi dislayan bir cercevede
kurgulanmasinin hem Avrupa'ya hem de Tiirki-
ye'ye kaybettirecegini agikca ifade ettik; ¢linki
Turkiye'nin disarida birakilmasi, Avrupa‘nin
rekabet gictinii artirmak yerine kiiresel 6lgekte
ABD ve Cin karsisinda zayiffatma riski tasiyor.
Bu nedenle is diinyasi olarak Financial Times
gibi uluslararasi mecralarda yayimlanan mek-
tuplarla da Avrupa'ya cagrimiz net oldu.

Avrupa Birligi'nin es zamanli olarak
Hindistan ve Mercosur Ulkeleriyle ticaret
anlasmalarini hizlandirmasi, rekabeti daha
da sertlestiriyor. Tirkiye bu ilkelerle benzer
anlasmalara sahip olmadigi icin asimetrik bir
tablo ortaya cikiyor: Avrupa’nin yaptigi an-
lasmalarin yikamlaliaklerini dstlenirken, ayni
avantajlardan yararlanamiyoruz. Bu durum,
basta otomotiv ve tekstil olmak tzere kritik
sektérlerde rekabet glcimizi zayiflatma
riski tasiyor.

Daha da 6nemlisi, Avrupa'da tartisilan
yeni giivenlik mimarisi ve sanayi politikalari,
Tiirkiye'nin sistemin disinda kalma ihtimali-
ni giindeme getiriyor. Nitekim 2026 yili icin
ortaya konan senaryolarda “Made in Europe”
yaklasimi ve yeni giivenlik yapilari Tiirkiye'nin
disarida birakilabilecegi alanlar arasinda sa-

yiliyor.
Bu tabloyu gérmezden gelmek mimkiin

degil.
= Bizim yaklasimimiz net: Avrupa ile iliski-
lerimiz bir tercih degil, karsilikli bir zorunlu-
luktur. Clinkd Tirkiye sadece ekonomik degil,
ayni zamanda jeopolitik bir denge unsuru-
dur. Enerji koridorlarindan gé¢ yénetimine,
NATO icindeki roltinden bélgesel krizlerdeki
etkisine kadar Avrupa’nin stratejik kapasite-
sini tamamlayan bir akt6rdir.
Dolayisiyla mesele, Tiirkiye'yi Avrupa’nin

Turkiye is not merely
a market for Europe; it
is a strategic partner in
critical value chains.

Tiirkiye, Avrupa i¢in
yalnizca bir pazar
degil; kritik deger
zincirlerinin stratejik
ortagi konumunda.
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DIS TICARET PAKETLERI ILE

iCiNIZ DE RAHAT OLSUN
iSiNIZ DE!

Mini, Maxi, Mega veya Pro dis ticaret paketlerinden

isletmenize uygun olani segin, tek seferlik 6demeyle bir yil boyunca
gecerli avantajlardan yararlanin.

Our approach is clear: Our relations with Europe are not disinda konumlandirmak degil; Avrupa’nin gelecegini Tiirkiye ile birlikte tasar-
a matter of choice but a mutual necessity. Because Turkiye lamaktir.
is not merely an economic but also a geopolitical balancing Bu noktada yapilmasi gerekenler aciktir. Oncelikle Gimriik Birligi gtincel-
factor. From energy corridors to migration management and lenmeli ve hizmetler ile kamu alimlarini kapsayacak sekilde genisletilmelidir.
from its role within NATO to its influence in regional crises, [kinci olarak, Tiirkiye Avrupa’nin yeni sanayi politikalarina ve tedarik zinciri
Turkiye is an actor that complements Europe's strategic ca- stratejilerine tam entegrasyonla dahil edilmelidir. Uciincii olarak ise karar alma
pacity. stireclerinde daha kapsayici ve gercekci bir yaklasim benimsenmelidir.

Therefore, the issue is not to position Turkiye outside of Avrupa Birligi, kurulus felsefesine uygun sekilde farkliliklari bir tehdit degil,
Europe; it is to shape Europe’s future together with Turkiye. ortak zenginlik olarak gérmelidir.

The steps to be taken at this point are clear. First, the Bugiin “Made in Europe” yalnizca bir etiket degil, bir vizyon tartismasidir. Bu
Customs Union must be updated and expanded to include vizyon ya kapsayici olacak ve Avrupa'yi giiclendirecek ya da dar bir cercevede kalip
services and public procurement. Second, Turkiye must be kiiresel rekabette zayiffayacaktir. Tiirkiye bu vizyonun disinda degil, tam merkezin-
fully integrated into Europe's new industrial policies and de yer almalidir. Ciinkii gercek su: Avrupa’nin gelecegi Tiirkiye'siz eksik kalir.

supply chain strategies. Third, a more inclusive and realistic
approach must be adopted in decision-making processes.

The European Union must view differences not as a
threat but as a shared asset, in line with its founding phi-
losophy.

Today, “Made in Europe” is not merely a label but a de-
bate over a vision. This vision will either be inclusive and
strengthen Europe, or it will remain confined to a narrow
framework and weaken Europe in global competition. Tur-
kiye must be at the very center of this vision, not on the pe-
riphery. Because the reality is this: Europe's future remains
incomplete without Tirkiye.

An inclusive “Made in Europe” approach Kapsayici bir “Made in Europe” yaklasimi,
could create a shared competitive Tiirkiye ve Avrupa i¢in ortak rekabet
advantage for both Tiirkiye and Europe. avantaji yaratabilir. N

Ayrintil bilgi: vakifkatilim.com.tr
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“MADE IN EUROPE": THE NEW
THRESHOLD OF CONTROLLED
GLOBALIZATION AND TURKIYE’S

STRATEGIC POSITION

‘MADE IN EUROPE": KONTROLLU KURESELLESMENIN
YENI ESIGi VE TURKIYE'NIN STRATEJIK KONUMU

As the global economy enters the phase

of “controlled globalization,” Europe’s
“Made in Europe” initiative is redefining
manufacturing; Tiirkiye, meanwhile, is
moving beyond its role as a critical supplier
in this new order and approaching the
threshold of strategic partnership.

PROF. DR. KEREM ALKiN
ECONOMIST

EKONOMIST

he global economy is undergoing a quiet
Tyet profound transformation. Globali-

zation is not coming to an end; rather,
it is evolving into a more selective, cautious,
and strategic form. The old model, based on
the unrestricted flow of free trade, is being re-
placed by a new order defined by controlled
transitions and calculated dependencies. The
name of this new era is now clear: controlled
globalization.

One of the most striking aspects of this
transformation is the coexistence of compe-
tition and cooperation. Global actors, while
waging a fierce battle in strategic areas, cannot
completely sever their economic ties. This sit-
uation points to a search for a new balance be-
yond the traditional concept of bloc formation.
Complete separation is not possible; yet un-
limited integration is no longer realistic either.

On the eve of such a comprehensive
transformation in the global economy, the
European Union's “Made in Europe” initi-
ative is not merely an industrial policy; it is
a clear declaration of a paradigm shift. The
deindustrialization process, which gained
momentum starting in the late 1990s, had
led Europe to shift production to Asia—par-
ticularly China—in pursuit of cost advantag-
es. While this choice boosted competitive-
ness in the short term, the pandemic, the
energy crisis, and geopolitical tensions have
brought Europe's strategic vulnerabilities to
the surface.

i

Kiiresel ekonomi “kontrollii
kiiresellesme” evresine girerken,
Avrupanin “Made in Europe” hamlesi
Uretimi yeniden tanimliyor; Turkiye
ise bu yeni diizende kritik bir tedarikei
olmanin Otesine gecerek stratejik
ortaklik esigine yaklasiyor.

inya ekonomisi sessiz ama kokli bir
D déniisimden geciyor. Kiiresellesme

sona ermiyor; aksine, daha secici,
daha temkinli ve daha stratejik bir forma
evriliyor. Serbest ticaretin sinirsiz akisina
dayali eski modelin yerini, kontrollii gegisle-
rin ve hesaplanmis bagimliliklarin belirledigi
yeni bir diizen aliyor. Bu yeni dénemin adi
artik acik: Kontrolli kiiresellesme.

Bu déndstimiin en dikkat cekici yon-
lerinden biri, rekabet ile is birliginin ayni
anda var olabilmesi. Kiiresel aktérler, bir
yandan stratejik alanlarda sert bir muca-
dele ydratiirken, diger yandan ekonomik
baglarini tamamen koparamiyor. Bu du-
rum, klasik bloklasma anlayisinin étesin-
de, yeni bir denge arayisina isaret ediyor.
Tam ayrisma miimkiin degil; ancak sinir-
siz entegrasyon da artik gercekci degil.

[ste, dinya ekonomisinde gézlenen
bu &lctide kapsamli  bir dénistimin
arifesinde, Avrupa Birligi'nin “Made in
Europe” hamlesi, yalnizca bir sanayi po-
litikasi degil; kiresel ekonomide paradig-
ma degisiminin acik bir ilanidir. 1990’
yillarin sonlarindan itibaren hiz kazanan
sanayisizlesme sureci, Avrupa'yr maliyet
avantaji ugruna dretimi Asya'ya, 6zellikle
Cin'e kaydirmaya yéneltmisti. Bu tercih,
kisa vadede rekabetciligi artirsa da, pan-
demi, enerji krizi ve jeopolitik gerilimlerle
birlikte Avrupa’nin stratejik kirilganliklarini
goriinir hale getirdi.

www.businessdiplomacy.net

£EBUSINESS DIPLOMACY

FROM DEINDUSTRIALIZATION TO

STRATEGIC AUTONOMY

The "Made in Europe” strategy demonstrates Europe's determi-
nation to bring manufacturing back to the continent while also plac-
ing the goal of strategic autonomy at its core. This new approach does
not mean that free-market rules will be completely replaced by state
intervention; however, it clearly demonstrates that the state’s guiding
role is regaining strength.

The use of public procurement power exceeding 2 trillion euros
as a strategic tool is the most concrete indicator of this transforma-
tion. Prioritizing European-made products in public tenders, making
carbon-neutral production criteria mandatory, and increasing locali-
zation rates in critical sectors demonstrate that Europe is now struc-
turing competition not just through price, but through the system.

Another noteworthy point here is this: While the European Union has
long maintained a distance from policies in countries like Trkiye that pri-
oritize domestic production in public tenders, it has now begun to imple-
ment a similar approach within its own borders. This situation signals a
significant shift in mindset from Tiirkiye's perspective and creates a foun-
dation that legitimizes Ankara's pursuit of strategic autonomy in industry.

THE SIGNIFICANCE OF TURKIYE

AS A “STRATEGIC PARTNER”

The reference to Turkiye as a “strategic partner” in “Made in Eu-
rope” texts goes beyond a symbolic expression; it offers a strong clue
regarding Europe's geo-economic preferences in this new era.

From Europe's perspective, Turkiye—with its high-quality produc-
tion infrastructure, reliable supply capacity, geographical proximity,
and the Customs Union—is the strongest link in the “nearshoring”
strategy and an indispensable partner due to its industrial diversity
and intermediate goods production capacity.

As Europe reshapes competition through
public procurement and domestic
production criteria, this transformation
provides a new foundation of legitimacy
for Tiirkiye's industrial policies.

b
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COVER THEME KAPAK KONUSU

SANAYISiZLESMEDEN STRATEJIK OZERKLIGE

“Made in Europe” stratejisi, Avrupa’nin lretimi yeniden kitaya
cekme iradesini ortaya koyarken, ayni zamanda stratejik ézerklik
hedefini merkezine aliyor. Bu yeni yaklasim, serbest piyasa ku-
rallarinin yerini tamamen devlet yénlendirmesine birakmasi an-
lamina gelmiyor; ancak devletin y6n verici roliiniin yeniden gii¢
kazandigini acikca ortaya koyuyor.

2 trilyon euronun lzerindeki kamu alim glictiniin stratejik bir
arag olarak kullanilmasi, bu dénisimiin en somut géstergesidir.
Kamu ihalelerinde Avrupa menseli drtinlere 6ncelik verilmesi,
karbon nétr tretim kriterlerinin zorunlu hale gelmesi ve kritik
sektérlerde yerlilik oranlarinin artirilmasi, Avrupa’nin artik reka-
beti sadece fiyat tizerinden degil, sistem Uzerinden kurguladigini
gosteriyor.

Bu noktada dikkat cekici bir husus da sudur: Avrupa Birligi,
yillarca Turkiye gibi Ulkelerin kamu ihalelerinde yerli tretimi 6n-
celeyen politikalarina mesafeli yaklasirken, bugtin benzer bir yak-
lasimi kendi icinde uygulamaya baslamaktadir. Bu durum, Tiirki-
ye acgisindan énemli bir zihniyet déniisimiine isaret etmekte ve
Ankara’nin sanayide stratejik otonomi arayisini mesrulastiran bir
zemin olusturmaktadir.

TURKIYE’NIN “STRATEJiK ORTAK”

OLARAK ANLAMI

“Made in Europe” metinlerinde Tiirkiye'nin “stratejik ortak”
olarak anilmasi, sembolik bir ifade olmanin étesinde, Avrupa’nin
yeni dénemdeki jeoekonomik tercihlerine dair giicli bir ipucu
sunmaktadir.

Yeni dénemde Tirkiye-AB iliskilerinin en kritik boyutu, karsi-
likli bagimliligin stratejik sinerjiye déndstiirilmesidir. Avrupa’nin
ihtiyac duydugu hammaddeler, ara mamuller ve yari islenmis
urtinler agisindan Turkiye énemli bir tedarik merkezi konumun-

Avrupa, kamu alimlar ve yerli

uretim kriterleriyle rekabeti yeniden
kurgularken, bu dontistim Tiirkiye'nin
sanayi politikalarina da yeni bir
mesruiyet zemini sunuyor.
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For Tiirkiye, the defining factors

in this new era will be the green
transition, digitalization and strong
business diplomacy.

FROM MUTUAL DEPENDENCE TO

STRATEGIC SYNERGY

The most critical aspect of Tiirkiye-EU relations in the new
era is transforming mutual interdependence into strategic syn-
ergy. Tirkiye serves as a key supply hub for the raw materials,
intermediate goods, and semi-finished products that Europe
requires. Similarly, Turkiye is deeply integrated with Europe in
terms of high technology, financing, and advanced production
standards.

For Turkiye, this new era is not merely an adaptation process;
it is also a historic opportunity. By integrating into the “Made in
Europe” ecosystem, Turkish industry will not only preserve its
existing market but also gain the opportunity to climb to higher
rungs in the value chain.

However, the prerequisite for this opportunity is clear: green
transformation and digitalization. Low-carbon production, ener-
gy efficiency, and digital infrastructure are no longer competitive
advantages but entry requirements for the market.

At this point, SMEs play a critical role. Strengthening SMEs—
which form the backbone of Tiirkiye's manufacturing power—in
terms of access to financing, digital transformation, and sustain-
able production capacity will directly impact the entire system.
It is impossible to build a strong supply chain without resilient
SMEs.

RISKS: A NEW WAVE OF PROTECTIONISM

On the other hand, the "Made in Europe” approach also pos-
es significant risks for Tirkiye. Giving priority to European-ori-
gin products in public tenders could increase the likelihood of
Turkish firms being excluded from certain sectors. This risk is
particularly pronounced in the automotive, battery, construction
materials, and machinery sectors.

Additionally, Europe’s adoption of a more selective and re-
strictive approach toward foreign investments could indirectly
affect Turkiye's ability to attract investment.

For this reason, Tirkiye must focus not only on its production
capacity but also on its business diplomacy capabilities, regula-
tory compliance, and strategic negotiation skills. The updating of
the Customs Union, the mutual opening of public procurement
markets, alignment on green and digital standards, and the de-
velopment of joint investment mechanisms in critical sectors will
form the core pillars of this new era.

For Turkiye, the issue is not to remain on the sidelines of this
process; rather, it is to become one of the founding partners in
Europe's reindustrialization narrative.

In this new phase of controlled globalization, Tiirkiye's posi-
tion has moved beyond that of a mere “bridge.” With the right
strategies and reforms, Tiirkiye can become one of the key actors
shaping the production, supply, and technology architecture of
this new order.

dadir. Ayni sekilde Tiirkiye de yiiksek teknoloji, finansman ve
ileri tretim standartlari agisindan Avrupa ile derin bir entegras-
yon icindedir.

Bu karsilikli yapi, “Made in Europe” hedefiyle celismek ye-
rine onu tamamlayan bir unsur olarak gérilmelidir. Tirkiye ile
Avrupa arasinda kurulacak entegre tiretim ve tedarik aglari, as-
linda Avrupa’nin stratejik 6zerklik hedefini zayiflatmaz; aksine
guclendirir.

TURKIYE iCiN FIRSATLAR:

DEGER ZiNCiRINDE YUKSELME

Tiirkiye acisindan bu yeni dénem, yalnizca bir uyum stireci
degil; ayni zamanda tarihsel bir firsattir. Ttirk sanayisi, “Made in
Europe” ekosistemine entegre olarak yalnizca mevcut pazarini
korumakla kalmayacak, ayni zamanda deger zincirinde daha tist
basamaklara tirmanma imkani elde edecektir.

Ancak bu firsatin én kosulu nettir: yesil déntisiim ve dijital-
lesme. Diistik karbonlu tretim, enerji verimliligi ve dijital altyapi
artik rekabet avantaji degil, pazara giris sartidir.

Bu noktada KOBI'ler kritik bir rol oynamaktadir. Tiirkiye'nin
Uretim giiciniin omurgasini olusturan KOBi'lerin finansmana
erisim, dijital déntisiim ve sdrdiirdlebilir tretim kapasitesi agi-
sindan giiclendirilmesi, sistemin biitiinini dogrudan etkileye-
cektir. Dayanikli KOBI'ler olmadan giiclii bir tedarik zinciri kur-
mak mimkdin degildir.

RiSKLER: YENi KORUMACILIK DALGASI

Ote yandan, “Made in Europe” yaklasimi Tiirkiye icin
6nemli riskler de barindirmaktadir. Kamu ihalelerinde Avrupa
menseli trinlere éncelik verilmesi, Tiirk firmalarinin bazi sek-
térlerde dislanma ihtimalini artirabilir. Ozellikle otomotiv, ba-
tarya, insaat malzemeleri ve makine sektérlerinde bu risk daha
belirgindir.

Ayrica Avrupa’nin yabanci yatirimlara yénelik daha secici ve
kisitlayici bir yaklasim benimsemesi, Tirkiye'nin yatinm ¢ekme
kapasitesini de dolayli olarak etkileyebilir.

Bu nedenle Tiirkiye'nin sadece tretim giiciine degil, ayni
zamanda ticari diplomasi kapasitesine, regiilasyon uyumuna
ve stratejik miizakere yetenegine odaklanmasi gerekmektedir.
Guamriik Birligi'nin giincellenmesi, kamu alimlarinin karsilikli
olarak acilmasi, yesil ve dijital standartlarda uyum ve kritik sek-
torlerde ortak yatirrm mekanizmalarinin gelistirilmesi, bu yeni
dénemin temel basliklarini olusturacaktir.

Tiirkiye icin mesele, bu stirecin disinda kalmak degil; aksine,
Avrupa’nin yeniden sanayilesme hikayesinin kurucu ortaklarin-
dan biri haline gelmektir.

Kontrollii kiiresellesmenin bu yeni evresinde Tiirkiye'nin ko-
numu artik bir “képrii” olmanin étesine gecmistir. Tirkiye, dogru
stratejiler ve reformlarla, bu yeni diizenin lretim, tedarik ve tek-
noloji mimarisini sekillendiren ana aktérlerden biri olabilir.

Turkiye i¢in yeni donemde
belirleyici olan yesil
doniisim, dijitallesme ve
guclii ticari diplomasi olacak.

www.businessdiplomacy.net
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THE EUROPEAN UNION REMAINS

TURKIYE’S LARGEST TRADING PARTNER

AVRUPA BIRLIGI, TURKIYE'NIN EN BUYUK
TICARET ORTAGI KONUMUNU KORUYOR

Avrupa'nin yeniden sekillenen ekonomik ve jeopolitik denkleminde Tiirkiye; iiretim giicii,
stratejik konumu, enerji koridorlarindaki rolii ve Avrupa deger zincirleriyle entegrasyonu
sayesinde yalnizca 6nemli bir ortak degil, ayn1 zamanda gelecegin Avrupa vizyonunun
tamamlayici aktorlerinden biri olarak 6ne ¢ikiyor.

In Europe’s evolving economic and geopolitical landscape, Tiirkiye stands out not only as a key
partner but also as one of the key players in the future vision of Europe, thanks to its manufacturing
strength, strategic location, role in energy corridors and integration into European value chains.

e are going through a period
in which the global system is
changing rapidly and geopolitical

balances are being reshaped. Wars, energy
crises, supply chain disruptions, rising pro-
tectionist trends in trade and transforma-
tions in the global security architecture in
recent years are driving Europe toward new
directions. The European Union is currently
striving to redefine its economic competi-
tiveness, energy security, industrial capacity
and position within the global system.
Turkiye's strategic importance for Eu-
rope has also become more evident in
this process. With its robust production
infrastructure, young and dynamic pop-

tresel sistemin hizla degistigi, je-
Kopolitik dengelerin yeniden sekil-
lendigi bir dénemden geciyoruz.
Son yillarda yasanan savaslar, enerji
krizleri, tedarik zinciri kirilmalari, tica-
rette artan korumacilik egilimleri ve k-
resel gtivenlik mimarisindeki déntistim,
Avrupa'yl yeni arayislara yéneltiyor.
Avrupa Birligi, bugiin ekonomik reka-
betciligini, enerji gtivenligini, sanayi ka-
pasitesini ve kiresel sistem icerisindeki
konumunu yeniden tanimlamaya calisi-
yor.
Tarkiye'nin Avrupa agisindan tasidi-
g1 stratejik 5nem de bu stregte daha go-
riindr hale geldi. Gigld Gretim altyapisi,

ulation, high integration into European BARIS CUVALCI geng ve dinamik nifusu, Avrupa deger
value chains, strategic position along en- DEPUTY SECRETARY GENERAL OF DEIK zincirleriyle yliksek entegrasyonu, enerji
ergy and trade corridors and capabilities DEIK GENEL SEKRETER YARDIMCISI ve ticaret koridorlari tizerindeki konumu

in the defense industry, Turkiye stands at
the forefront of countries that could play a
critical role in Europe’s future.

As DE]K/TUrkiye—Europe Business
Councils, we approach Turkiye-EU rela-
tions not merely through the lens of cur-
rent agendas, but with the understanding
of jointly shaping the Europe of the future.
What is needed today is to build shared
capacity in the face of changing global
conditions, strengthen economic resil-
ience and place long-term partnerships
on a more solid foundation.

A look at economic data clearly re-
flects this picture. The European Union re-
mains Tirkiye's largest trading partner. By
2025, our trade volume reached a historic
high of 233 billion dollars. While approxi-
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ile savunma sanayisindeki kapasitesi
sayesinde Turkiye, Avrupa'nin gelece-
ginde kritik rol oynayabilecek ulkelerin
basinda geliyor.

DEIK/Tiirkiye-Avrupa is Konseyleri
olarak, Tirkiye-AB iliskilerini yalnizca
mevcut giindemler tizerinden degil,
gelecegin Avrupa’sini birlikte sekillen-
dirme anlayisiyla ele aliyoruz. Cinku
bugtin ihtiya¢ duyulan sey; degisen kui-
resel kosullar karsisinda ortak kapasite
uretmek, ekonomik dayanikliig giic-
lendirmek ve uzun vadeli is birliklerini
daha saglam bir zemine tasimak.

Ekonomik verilere baktigimizda da
bu tabloyu acik bicimde gériyoruz.
Avrupa Birligi, Turkiye'nin en buytik ti-
caret ortagi konumunu koruyor. 2025
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With a trade volume h
reaching $233 billion
by 2025, the economic
integration between
Tiirkiye and‘the
European’Union
hasevolved into a
strategic partnership

4 "

mately 70 percent of foreign direct investment in Tiirkiye originates
from the European Union, a significant portion of Turkiye's overseas
investments is also directed toward European countries. From the
automotive and machinery sectors to textiles and construction,
Turkish industry has become a natural part of the European pro-
duction ecosystem.

We believe that this strong economic integration must now be
elevated to a more strategic, institutional and predictable frame-
work. In this regard, we have undertaken significant initiatives in
recent months. As DEIK, we joined the DIGITALEUROPE fami-
ly—one of the most comprehensive umbrella organizations in the
European digital industry—in April. We view this membership as a
crucial opportunity for Tirkiye to foster stronger alignment and co-
operation with the European digital ecosystem.
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2025 itibariyTa 233
milyar dolara ulasan
ticaret hacmi, Turkiye ile
Avrupa Birligi arasindaki
ekonomik entegrasyonun
stratejik bir ortakliga
dontigtigiinu ortaya
koyuyor.

yili itibariyla ticaret hacmimiz 233 milyar dolara ulasarak tari-
hi bir seviyeye cikti. Turkiye'deki dogrudan yabanci yatirimlarin
yaklasik yiizde 70'i Avrupa Birligi kaynakliyken, Ttrkiye'nin yurt
disi yatinmlarinin énemli béliimii de Avrupa (lkelerine yéneli-
yor. Otomotivden makineye, tekstilden insaata kadar pek cok
sektorde Turk sanayisi, Avrupa Uretim ekosisteminin dogal bir
pargasi haline geldi.

Bu giicli ekonomik entegrasyonun artik daha stratejik, ku-
rumsal ve éngériilebilir bir cerceveye tasinmasi gerektigine ina-
niyoruz. Bu dogrultuda son dénemde 6nemli girisimlerde bu-
lunduk. DEIK olarak, Nisan ayinda Avrupa dijital endtistrisinin
en kapsamli ¢ati kuruluslarindan biri olan DIGITALEUROPE
ailesine katildik. Bu tyeligi, Trkiye'nin Avrupa dijital ekosiste-
miyle daha giiclii uyum ve is birligi gelistirmesi acisindan énemli
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From energy security to digital
transformation and from industrial
resilience to supply chains, Turkiye's
capacity across these various areas
is becoming increasingly critical to
Europe’s global competitive strength.

Last year, we hosted the EU-Tiirkiye Business Summit at the his-
toric Egmont Palace in Brussels. The summit, which made a signifi-
cant contribution to strengthening the dialogue between the Turkish
and European business communities, brought together European
business circles, institutional representatives and Turkish private
sector representatives. The positive feedback we received following
the summit demonstrated that the shared vision for the future is
gaining increasingly strong traction within the business community.

This year, we will hold the second EU-Turkiye Business Summit
on October 13, 2026, once again in Brussels at the Egmont Palace.
We believe that this event, organized with a broader scope of partic-
ipation and impact, will make the business community's construc-
tive role in Turkiye-EU relations more visible.

We shared the open letter we prepared, addressed to the leaders
of the European Parliament, the European Council and the Euro-
pean Commission, with the international public via the Financial
Times. In the letter, we emphasized the need to approach relations
with Tirkiye from a new and strategic perspective in the face of the
structural challenges Europe is currently facing. We highlighted
that Tiirkiye offers complementary capabilities in terms of Europe's
economic security, energy supply security, industrial resilience and
global competitiveness. As part of Europe Day, we also published
our letters in leading newspapers in Germany, Poland and Belgium
to underscore that Turkiye-EU relations hold strategic importance
for both sides in the current global context. We plan to publish these
letters in "E6" countries such as France, Italy and the Netherlands
as well.

In addition, we are continuing our engagements with universi-
ties, think tanks, business organizations, media representatives and
diplomatic missions. We continue to pool our collective wisdom to
make Turkiye's role in European value chains, its production capac-
ity and its strategic contributions more visible across various plat-
forms.

We also prioritize developing relations with Europe's Northern
axis through our bilateral Business Councils operating with the
Nordic countries. Given the Arctic Region's growing strategic im-
portance, we view closer engagement with the Nordic countries and
the creation of new areas of cooperation as a key component of our
European perspective.

As Europe is being reshaped today, we believe that Tirkiye's
position at the center of this transformation—rather than on the
periphery—will be a strategic gain for both Europe and our region.

Because what is decisive in the new global order is: Reliable
partnerships, integrated production capacity, a shared understand-
ing of security and the ability to act in unison.

As DEIK/Turkiye-Europe Business Councils, we continue to
carry out our work in line with this understanding.

i

bir firsat olarak degerlendiriyoruz.

Gectigimiz yil, EU-Turkiye Business Summit'i ise, Briik-
sel'de tarihi Egmont Sarayi'nda gerceklestirdik. Tirkiye ile
Avrupa is dinyasi arasindaki diyalogun giiclenmesine 6nemli
katki saglayan zirvede, Avrupa is cevreleri, kurum temsilcileri
ve Turk 6zel sektor temsilcilerini bir araya getirdik. Zirve sonra-
sinda aldigimiz olumlu geri déntisler, ortak gelecek vizyonunun
is diinyasinda giderek daha gticli karsilik buldugunu gésterdi.

Bu yil EU-Turkiye Business Summit'in ikincisini 13 Ekim
2026 tarihinde yeniden Briiksel'de, Egmont Sarayi'nda ger-
ceklestirecegiz. Daha genis bir katilim ve etki alaniyla diizen-
lenecek organizasyonun, Tirkiye-AB iliskilerinde is diinyasinin
yapici roltinii daha gériindir hale getirecegine inaniyoruz.

Avrupa Parlamentosu, Avrupa Konseyi ve Avrupa Komisyonu
liderlerine hitaben hazirladigimiz agik mektubu Financial Times
araciligiyla uluslararasi kamuoyuyla paylastik. Mektupta, Avrupa'nin
karsi karsiya oldugu yapisal sinamalar karsisinda Tirkiye ile iliskile-
rin yeni ve stratejik bir perspektifle ele alinmasi gerektigini vurgula-
dik. Avrupa’nin ekonomik gtivenligi, enerji arz giivenligi, sanayi da-
yanikliigi ve kiiresel rekabet glicti agisindan Tirkiye'nin tamamlayici
bir kapasite sunduguna dikkat ¢ektik. Avrupa Giini kapsaminda da
Turkiye-AB iliskilerinin mevcut kiiresel konjonkttirde her iki taraf icin
de stratejik 6Gnem tasidigini vurgulamak amaciyla Almanya, Polonya
ve Belgika'nin 6nde gelen gazetelerinde mektuplarimizi yayimladik.
Mektuplarimizi, Fransa, italya ve Hollanda gibi “E6" (ilkelerinde de
yayinlamayi planlaniyoruz.

Bunun yani sira tiniversiteler, distnce kuruluslari, is diin-
yasi orgutleri, medya temsilcileri ve diplomatik misyonlarla
temaslarimizi stirdirtiyoruz. Turkiye'nin Avrupa deger zincir-
lerindeki roltinti, Uretim kapasitesini ve stratejik katkisini farkli
platformlarda daha gériintir hale getirmek icin ortak akil tiret-
meye devam ediyoruz.

Nordik tlkeleriyle faaliyet gésteren ikili is Konseylerimiz
araciligiyla Avrupa’nin Kuzey ekseniyle iliskilerin gelistirilmesi-
ne de 6nem veriyoruz. Arktik Bélgesi'nin giderek artan stratejik
6nemi dikkate alindiginda, Nordik tlkeleriyle daha yakin temas
ve yeni is birligi alanlarinin olusturulmasini Avrupa perspektifi-
mizin 6nemli bir parcasi olarak gériiyoruz.

Bugtin Avrupa yeniden sekillenirken, Turkiye'nin bu dénu-
stimun disinda degil, merkezinde yer almasinin hem Avrupa
hem de bdlgemiz acisindan stratejik bir kazanim olacagina
inaniyoruz.

Ctnku yeni kiresel diuzende belirleyici olan; gtivenilir or-
takliklar, entegre Uretim kapasitesi, ortak givenlik anlayisi ve
birlikte hareket edebilme kabiliyetidir.

DEIK/Tirkiye-Avrupa Is Konseyleri olarak, calismalarimizi
da bu anlayisla stirdiirmeye devam ediyoruz.

Enerji glivenliginden dijital
dontiisiime, sanayi dayamiklihgindan
tedarik zincirlerine kadar pek ¢ok
bashkta Turkiye'nin sundugu
kapasite, Avrupa’nin kiiresel rekabet
guct agisindan giderek

daha kritik hale geliyor.
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MAY-JUNE MAYIS-HAZIRAN 2026

THE CARBON BORDER ERA:

NEW RULES FOR TRADE
WITH EUROPE

The EU's Carbon Border Adjustment Mechanism (CBAM) is reshaping production
and export processes, particularly in the construction and machinery industries.
Carbon costs, traceability systems, and MRV (measurement-reporting-verification)
infrastructure are now among the key elements of competitive strength. Accele-
rated by the Green Deal, this transformation is making the compliance process a
strategic necessity for companies trading with Europe.

i
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SINIR
DONEMI: |
ILE TICARETI
YENI KURALLARI

AB'nin Sinirda Karbon Diizenleme Mekanizmasi (CBAM), 6zellikle insaat
ve makine sanayisinde tiretim ve ihracat siireclerini yeniden sekillendiri-
yor. Karbon maliyetleri, izlenebilirlik sistemleri ve MRV (6lctim-raporla-

ma-dogrulama) altyapilari artik rekabet giictintin temel unsurlari arasinda
yer aliyor. Yesil Mutabakat ile hizlanan bu donuisiim, Avrupa ile ticarette

sirketler icin uyum stirecini stratejik bir zorunluluk haline getiriyor.

i
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TURKIYE’S EMERGING ROLE
AS GLOBAL TRADE DYNAMICS

TRANSFORM

KURESEL TICARET DINAMIKLERI DONUSURKEN

TURKIYE'NIN YENI ROLU

In this new era, as global trade evolves toward BANI and RUPT dynamics, Tiirkiye is poised to
secure a critical position in global value chains thanks to its deepening regulatory alignment
with the EU, its strategic location, and its sustainability-focused transformation.

Kiiresel ticaretin BANI ve RUPT dinamiklerine evrildigi yeni donemde Tirkiye, AB ile
derinlesen mevzuat uyumu, stratejik konumu ve siirdiiriilebilirlik odakli doniisiimii sayesinde
kiiresel deger zincirlerinde kritik bir konum elde etmeye hazirlaniyor.

CHALLENGING GLOBAL

DYNAMICS

Recent years have arguably marked
one of the most volatile and transforma-
tive periods in the history of international
trade. The frequency, diversity, and depth
of structural shifts have intensified, while
predictability has weakened amid rapidly
changing sanctions regimes and regulatory
frameworks—often revised, postponed, or
reinterpreted with limited lead time.

At the same time, China’s increasingly
assertive—at times described as aggres-
sive—trade expansion strategies are funda-
mentally reshaping competitive landscapes
across multiple sectors. No longer confined
to renewable energy, telecommunications,
and logistics infrastructure, China is now
expanding its market share in automotive,
white goods, and broader consumer elec-
tronics, leveraging exports and outbound
investments to absorb excess capacity.
This trend is particularly visible within the
EU-Turkiye-US trade triangle.

In an environment of rising geopolitical
tensions, the global business ecosystem is
shifting beyond the traditional VUCA (Vol-
atility, Uncertainty, Complexity, Ambiguity)
paradigm toward more acute frameworks
such as BANI (Brittle, Anxious, Nonlinear,
Incomprehensible) and RUPT (Rapid, Un-
predictable, Paradoxical, Tangled), reflect-
ing a deeper level of systemic disruption.

Europe's response to this evolving
landscape differs from that of the United

ERAY AKDAG

DIRECTOR OF PUBLIC POLICY AND
CORPORATE RELATIONS AT

BORUSAN HOLDING

BORUSAN HOLDING KAMU POLITIKALARI VE
KURUMSAL ILISKILER DIREKTORU

b

ZORLU KURESEL DINAMIKLER

Son yillar belki de diinya tarihinde
uluslararasi ticaret dinamiklerinin hig
olmadigi kadar sik, cesitli ve derin do-
nistmlerinin  yasandigi, éngorilerdeki
belirsizligin, yaptirimlarin ve regiilasyon-
larin ani degistigi, ertelendigi bir dénemi
sekillendiriyor.

Ayrica Cin'in zaman zaman agre-
sif olarak nitelendirilen, yeni tiir ticaret
acihmi politikalari da pek ¢ok sektérde
rekabet zeminini kékten déndstdrdyor.
Artik sadece alisildik sekilde yenilene-
bilir enerji, telekomtinikasyon ve lojistik
altyapida degil, otomotiv ve beyaz esya
dahil tiketici elektronigi gibi alanlarda
da pazar payini genisleten, asiri kapasi-
teyi ihracat ve dogrudan yatinm yoluyla
eritmeye ézen gosteren bir Cin var AB,
Turkiye ve ABD ticaret liggeninde.

Ulkeler arasinda cesitli catismalarin
arttigi bir dsnemde artik gegmisin VUCA
(Degiskenlik,  Belirsizlik, Karmasiklik,
Muglaklik) atmosferinden BANI (Kiril-
gan, Kaygili, Dogrusal Olmayan, Anlasil-
masi Zor) ve RUPT (Hizli, Ongériilemez,
Paradoksal, i¢c Ice Geg¢mis) zeminine
dogru hizli bir kayis gézlemleniyor is
dinyasinda da.

Avrupa bu yeni dsneme ABD'den bi-
raz daha farkli tepki veriyor. ABD'de sert
bir dislama egilimi daha ytiksekken, kis-
men ayni glidiye sahip olan Avrupa’nin
kontrolli rekabet, yavas yerellestirme ve
6nceden cizilmis yol haritalarini cok de-
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States. While the US tends toward more exclusionary and pro-
tectionist measures, the European Union—despite sharing similar
strategic concerns—leans toward managed competition, gradual
localization, and adherence to pre-defined policy roadmaps. This
approach is largely shaped by the EU's ambitious green transition
targets, the structural challenges faced by its domestic industry, the
scale of required investments, and the tangible benefits of cost-ef-
ficient technologies—particularly those originating from China—for
consumers and industrial continuity.

It is also important to note that, despite overarching EU-level
strategies, inconsistencies may arise among Member States at the
national level. Nevertheless, much like a transatlantic ocean liner
maintaining its course, the EU continues to prioritize predictability,
making calibrated adjustments rather than abrupt shifts.

THE EU’S SUSTAINABILITY-LED

COMPETITIVE RESET

In this context, the EU’s sustainability-oriented regulatory ar-
chitecture plays a decisive role. The European Green Deal and the
Carbon Border Adjustment Mechanism (CBAM), launched with
significant momentum at the end of 2019, have rapidly evolved
through the European Clean Industrial Deal announced in 2025
and the Industrial Acceleration Act communication in 2026.

The EU’s regulatory push centered on
the Green Deal is rewriting the

rules of competition in trade while
expanding opportunities for alignment
and integration for Tirkiye.
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gistirmeme egilimi 6ne ¢ikiyor. Burada Avrupa’nin yesil dénu-
stim hedefleri, yerli sanayisinde yasanan zorlukla ve ¢ok ciddi
ek yatirim ihtiyaci, Cin teknolojisinin tiiketici fiyatlari ve giinlik
isleyis icin faydalari gibi gerekgeler temel argiimanlar arasinda
sayilabilir.

Ancak belirtmek gerekir ki AB ¢apinda ana politikalara ki-
yasla AB Uyesi tilkeler arasinda ulusal diizlemde tutarsizliklar
da gézlemlenebiliyor. Yine de AB tipki bir transatlantik gibi, ana
rotasini cok degistirmeden, daha sinirl manevralarla ilerleyerek
6ngori konusunda 6zenli davranmaya calisiyor.

AB REKABETININ SURDURULEBILIRLIK ATILIMI

Burada AB'nin 6zellikle surdiiriilebilirlik alanindaki diizen-
lemeleri kritik bir konum tstleniyor. Avrupa Yesil Mutabakati ve
SKDM (Sinirda Karbon Duizenlemesi Mekanizmasi) ile 2019
sonunda glicli bir ¢ikis yapan yeni cerceve, 2025 yilinda acik-
lanan Avrupa Temiz Sanayi Mutabakati ve 2026 yilinda Sanayi
Hizlandirma Yasast ile hizla yeni bir sekle kavusuyor.

Bu yolculukta yeni taslak mevzuat adimi olan Made in
Europe (Made in EU / Avrupa’'da Uretilmistir) ise kritik bir
baska miicadele alani olusturdu. Tiirkiye'nin de bu kapsama
alinabilecegi yénindeki ilk isaretler ise son derece olum-
lu ama hentiz yeni baslayan bir miizakere olarak okunmall.

AB'nin Yesil Mutabakat eksenli
regiilasyon atag, ticarette rekabetin
kurallarin1 yeniden yazarken Turkiye
icin uyum ve entegrasyon firsatlarim
genisletiyor.
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Ozellikle bu son adim, Tiirkiye'nin hem bu alanda hem de 6zel-
B likle serbest ticaret anlasmalari ile ticari genislemesini ilerleten
AB ile Gimriik Birligi Anlasmasi’ni revize ya da modernize etme
cabasini, bu yéndeki istahini daha da giiclendiren bir adim oldu.

Bu noktada resmi eksik birakmamak icin dikkat cekmek gere-
ken bir seri mevzuat da CSRD (Kurumsal Siirdiirilebilirlik Rapor-
lama Direktifi) ve CSDDD / CS3D (Kurumsal Siirdtirdlebilirlik
Ozen Yukiimlalugi Direktifi) ile etkilesimli bicimde ilerliyor. Dik-
kat cekmek gerekir ki; 6zellikle son dsnemde Omnibus paketleri
ile kapsam ve takvim agisindan cesitli degisikliklere ugrasa da bu
iki ana mevzuat alani igin kritik hedefler hala sabit.

Bunlarin finans ve ilgili diger ayaklarda tamamlayicisi ola-
rak degerlendirebilecegimiz AB Taksonomi Regiilasyonu, SFDR
(Surddirtilebilir Finansman Aciklama Yonetmeligi), EUDR (AB
Ormansizlasma Yénetmeligi) ve ESRS (Avrupa Srdirilebilirlik
Raporlama Standartlari) gibi etkilesimli diger mevzuat icin de
ayni degerlendirme yapilabilir. Ozetle Avrupa Yesil Mutabaka-
ti'ni, dijitallesmeyi de kapsayan ikiz hedefier ile Avrupa’nin Yeni
Endiistriyel Stratejisi'nin i¢in en kritik unsuru olarak tanimlayan
AB, bu yéneliminden vazge¢mis degil. AB, kaybetmekte oldugun-
dan endise ettigi uluslararasi rekabet giictinii arttirmak icin temel
unsur olarak bu déniisimu stirdiirme gayretinde.

“Made in Europe” yaklasimi ve
suirdurilebilirlik standartlari,
Turkiye'nin sanayi ve ihracat
gicuni kuresel olgekte yeniden
konumlandirabilecek bir esik
olusturuyor.

Another emerging and strategically significant initiative is the
“Made in Europe” (or “Made in EU") concept, which is shaping a new
layer of competitive positioning. Early signals suggesting that Tirki-
ye could be included within this framework are encouraging, though
they should be interpreted as the beginning of a negotiation process
rather than a finalized outcome.

This development has also strengthened Turkiye's motivation to
modernize the EU-Turkiye Customs Union, reinforcing its appetite
for deeper integration with an EU that continues to expand its com-
mercial reach through new-generation free trade agreements.

To complete the regulatory landscape, it is essential to highlight
the interaction with key legislative pillars such as the Corporate Sus-
tainability Reporting Directive (CSRD) and Corporate Sustainability
Due Diligence Directive (CSDDD / CS3D). Despite recent adjust-
ments introduced through Omnibus packages—affecting scope and
timelines—the strategic objectives of these frameworks remain firmly

TURKIYE’'NiN AVANTAJI

[ste Tirkiye de, kendi rekabet giiciinii koruyarak gelistirmek
icin Avrupa’daki gelismeleri yakindan takip ederek neredeyse
tam uyumlu bir sekilde kendi mevzuatini déniistirmeye ézen
gosteriyor. Bu zorlu stirecte bir yandan kendi ETS'sini yani Ulu-
sal Emisyon Ticaret Sistemi’ni kurmak icin iklim Kanunu'nu kabul

intact. ) _ ) ederek ikincil mevzuat taslaklarini yayimlarken, diger yandan da
These are complemented by an integrated set of regulations, in- akreditasyon ve dogrulama hizmetleri, karbon emisyonu hesap-
cluding: lama yéntemlerive AB ETS, AB SKDM ve Tiirkiye ETS'si arasinda

the EU Taxonomy Regulation,

the Sustainable Finance Disclosure Regulation (SFDR),

the EU Deforestation Regulation (EUDR), and

the European Sustainability Reporting Standards (ESRS).

Together, these instruments reinforce the EU's twin transition ob-
jectives —green and digital— positioned at the core of its New Indus-
trial Strategy for Europe. The EU remains committed to this trajectory
as a primary lever to restore and enhance its global competitiveness.

glicli uyum saglanmasi icin AB ile miizakerelerini stirdirtiyor.

Bu stirecte Avrupa Komisyonu’'nun Made in Europe 6nerisin-
de Tiirkiye'nin de bu atilimin parcasi olmasi icin simdiden zemin
olusturmus olmasi kritik 56neme sahip. Bir sonraki asamada iki ta-
rafta da kamu alimlari mevzuatinin daha uyumlu hale getirilmesi
s6z konusu olacaktir.

TURKIYE’S STRATEGIC ADVANTAGE

Turkiye, for its part, is closely tracking these developments and
undertaking a comprehensive transformation of its own regulatory
framework, aiming to remain fully aligned with Europe while safe-
guarding and enhancing its national competitiveness.

On the climate front, Turkiye has taken a decisive step by adopt-
ing its Climate Law, paving the way for the establishment of a national
Emissions Trading System (ETS). Secondary legislation is currently
under development, while technical alignment efforts continue in ar-
eas such as accreditation, verification services, and carbon account-
ing methodologies.

Simultaneously, Turkiye is engaged in ongoing negotiations with =

the EU to ensure coherence between the EU ETS, CBAM, and the
forthcoming Turkiye ETS frameworks. In this context, the European
Commission's early consideration of Turkiye within the “Made in
Europe” initiative is particularly significant, as it creates a strategic
foundation for deeper integration. A natural next step would be the
gradual alignment of public procurement frameworks between the
two sides.

The “Made in Europe” approach and
sustainability standards are creating a
threshold that could reposition Turkiye's
industrial and export strength on a global scale.

b

www.businessdiplomacy.net

Esnek Saglik Sigortasi ile
kaliplarin disina cikin!

Saglik sigortasinda artik standart planlara bagh kalmak zorunda degilsiniz.
Tiirkiye Sigorta, kendi policenizin mimari olabileceginiz yepyeni trinii
Esnek Saglik Sigortasi (ESS) ile yaninizda! Siz de ESS yaptirin;
saglik sigortanizin kapsamini kendi secimlerinizle belirleyin.

{

Teminat secme [ Y fl /) tene;iatl

ozgurliigu

.o
]

A \

Gozliik
: N/ teminat
Bekleme ' 2 1 CY eminati
siiresiz l
dogum s )
teminati \ J =k “
L]
Yatarak
tedavi
(",l‘/?,,,
Wy e
Yurt disi Y
teminati

Check-u_p

I' F hizmeti
I
-
lll ! I ‘i‘ Ayakta
tedavi

Hastane segme
ozgiirliigu*

Limitli ve
limitsiz tedavi
secenekleri

EEE
B

Detayli bilgi icin
QR kodu okutun.

*ESS ile yatarak tedavi teminatinizi Ozel Saglik Sigortasi olarak secerken ayakta tedavi teminatinizi Tamamlayici Saglik Sigortasi veya
Ozel Saglik Sigortasi olarak tercih edebilir; her iki teminat igin de farkli hastaneler secerek policenizi kisisellestirebilirsiniz.
Taksit kampanyalarinda sadece anlagmali banka kredi kartlari gecerlidir.

0850 202 20 20 | 0850 402 20 20
turkiyesigorta.com.tr

@ TURKIYE SIGORTA

Gucu, adinda.




£EBUSINESS DIPLOMACY

KOVAN

'YENI NESIL
ONETIM S

DIJITAL EGEMENLIC/
YENI NESIL OYU!

Turkiye's rapid regulatory convergence is not confined to the EU Ayrica Turkiye hizl mevzuat uyumunu sadece AB dizleminde
dimension alone. At the global level, Tiirkiye stands out as one of the degil, kiiresel diizlemde de strddirtiyor. Tirkiye, IFRS'in (Ulusla-
first countries worldwide to mandate the implementation of the Inter- raras! Finansal Raporlama Standartlari Vakfi) 1SSB, yani Ulusla-
national Sustainability Standards Board (ISSB) standards issued by rarasi Strdirilebilirlik Standartlari Kurulu tarafindan yayimlanan
the IFRS Foundation. By integrating IFRS S1and IFRS S2 into nation- kiresel standartlarini (IFRS ST ve S2) 1 Ocak 2024 itibariyla uy-
al regulation as TSRS 1 and TSRS 2, effective as of 1 January 2024, gulanacak sekilde ulusal mevzuatina entegre ederek (TSRS 1 ve
Turkiye has enabled companies operating within its jurisdiction to TSRS 2) zorunlu uygulamayi baslatan dinyadaki ilk tlkelerden
adapt more seamlessly to evolving financial and commercial expec- biri olma ¢&zelligini tasiyor. Boylece Tiirkiye'de kurulu sirketler
tations across global markets, including the United States. ABD dabhil cesitli pazarlardaki ticari ve finansal dinamiklere daha

In other words, just as it can be argued that China has accurate- kolay adapte olabiliyor.
ly interpreted Europe's green transition and cost pressures in recent Baska bir ifade ile, tipki Cin'in Avrupa’nin yesil dénisim ve
years, Turkiye has demonstrated a clear strategic awareness of the maliyet baskilarini gectigimiz stirecte iyi okudugu séylenebilece-
EU’s transformation agenda and remains a close and proactive ob- gi gibi, Turkiye de AB’nin bu déntisiimiiniin farkinda ve yakindan
server. The fundamental distinction lies in Tirkiye's status as an EU takipgisi olmaya devam edecek. Cin'den belki de en temel farki
candidate country and its active Customs Union relationship with the ise, Tiirkiye'nin AB nezdinde Aday Ulke olmasi ve AB ile aktif bir
Union—complemented by favorable demographics, geopolitical ad- Gumruk Birligi iliskisi bulunmasi. Ayrica AB'ye tamamlayici ni-
vantages, and a strategic geographic location. telikte demografik ve jeopolitik unsurlari, stratejik lokasyonu da

As Turkiye continues to advance regulatory alignment and deepen barindiriyor olmasi. AB ile mevzuat uyumu ve ticari anlasmalar
trade agreements with the EU, it will further enhance its attractiveness alaninda yeni basarilar kazandik¢a Tiirkiye ulusal ve uluslararasi
for both domestic and international investors. More importantly, in- yatinimlar icin énemli avantajlar saglamaya devam edecek, hatta
dustrial companies established in Turkiye will gain stronger competi- Turkiye'de kurulu sanayi sirketleri i¢in uluslararasi arenada daha
tive positioning on the global stage, reinforcing Turkiye's emerging role gliclii rekabet imkani kazanacaktir.
as a critical bridge in the evolving architecture of international trade. Ktiresel ticaretin, basit bir dénisimden ziyade stratejik bir

While global trade enters a phase defined by strategic recali- yeniden kalibrasyon siirecine girdigi bu dénemde, rekabet gii-
bration rather than simple transformation, the ability to align com- ctint sarddrdlebilirlik ve 6ngérili regilasyonlarla uyumlu héle
petitiveness with sustainability and regulatory foresight becomes a getirebilme becerisi belirleyici bir avantaja déntsmektedir. Bu
decisive advantage. In this evolving landscape, Tirkiye's close regula- déniisen zeminde, Tirkiye'nin Avrupa Birligi ile yakin mevzuat
tory alignment with the European Union, combined with its strategic uyumu; stratejik konumu, sanayi derinligi ve kiresel standartlari
location, industrial depth, and global standards adoption, creates a benimsemesiyle birlestiginde, is stirekliligi ve biiyiime icin ben-
unique platform for business continuity and growth. For the business zersiz bir platform sunmaktadir. is diinyasi acisindan bu dénem
community, this moment calls not only for resilience, but for delib- yalnizca dayaniklilik degil; bilingli ortakliklar kurmayi, uzun vadeli
erate partnership-building, long-term investment perspectives, and yatinm perspektifleri gelistirmeyi ve kiresel deger zincirlerini se-
proactive engagement with transformation agendas shaping global killendiren déniisim giindemlerine proaktif bicimde dahil olmayi
value chains. gerektirmektedir.
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THE GREEN
TRANSITION IN
CONSTRUCTION
IS GAINING
MOMENTUM

INSAATTA YESIL
DONUSUM
HIZLANIYOR

As the construction sector accelerates
its green transition amid increasing
regulations and cost pressures, energy
efficiency, low-carbon production and
sustainable design are now setting the
new standards for the industry.

40% of global carbon emissions, is being redefined

as one of the most critical areas in the fight against the
climate crisis. In this context, the “green transition” is no lon-
ger a choice; it is becoming a mandatory paradigm driven by
regulations, financing mechanisms, and rising cost pressures.
In Turkiye as well, regulations enacted in recent years are re-
shaping the construction sector around energy efficiency, re-
source management, and low-carbon production.

In particular, initiatives such as nearly zero-energy
buildings (nSEB), the YeS-TR certification, and rainwater
harvesting—which will be implemented starting in 2025—
are setting new standards in the sector; the 2026 outlook
focuses on the practical implementation of this transforma-
tion in the field. Buildings are no longer merely structures
that consume energy; they are now designed as systems
that generate their own energy, use water in a circular man-
ner, and repurpose waste.

However, rising financing costs and investment payback
periods remain key factors limiting the pace of this trans-
formation. Yet, the long-term savings in energy and water
costs make green building not only environmentally but also
economically inevitable.

The construction sector, responsible for approximately

i

Insaat sektorii, artan regiilasyonlar
ve maliyet baskilariyla yesil
doniisimi hizlandirirken; enerji
verimliligi, diisiik karbonlu tiretim ve
siirdiriilebilir tasarim artik sektoriin
yeni normlarini belirliyor.

[}
I nsaat sektord, kiresel élcekte karbon emisyonlarinin

yaklasik yiizde 40'indan sorumlu olmasi nedeniyle, ik-

lim kriziyle mcadelenin en kritik alanlarindan biri ola-
rak yeniden tanimlaniyor. Bu cercevede “yesil dénisim”,
artik bir tercih degil; regiilasyonlar, finansman mekaniz-
malari ve artan maliyet baskilariyla zorunlu bir paradigma
haline geliyor. Tirkiye'de de son yillarda yirtrlige giren
dizenlemeler, yapi sektériinii enerji verimliligi, kaynak
yonetimi ve distk karbonlu lretim ekseninde yeniden
sekillendiriyor.

Ozellikle 2025 itibariyla devreye alinan neredeyse si-
fir enerjili binalar (nSEB), YeS-TR sertifikasi ve yagmur
suyu hasadi gibi uygulamalar, sektérde yeni standartlari
belirlerken; 2026 perspektifi bu déniisimiin sahada uy-
gulanabilirligine odaklaniyor. Artik binalar yalnizca enerji
tiketen yapilar degil, ayni zamanda kendi enerjisini tireten,
suyu déngusel kullanan ve atigini yeniden degerlendiren
sistemler olarak kurgulaniyor.

Bununla birlikte, artan finansman maliyetleri ve yatirim
geri dénds sureleri, donistmdn hizini sinirlayan temel un-
surlar arasinda yer aliyor. Ancak uzun vadede enerji ve su
maliyetlerinde saglanan tasarruf, yesil yapilasmayi sadece
cevresel degil, ekonomik agidan da kaginilmaz kiliyor.
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All these transformation dynamics are reshaping the strategies
of companies operating in the sector, while how companies adapt
to this process and their on-site implementation experiences re-
veal the true pace and direction of the transformation.

THROUGH TREYSAN'’S VISION:

THE TRANSFORMATIVE IMPACT OF THE

EU GREEN DEAL ON THE

CONSTRUCTION SECTOR

The EU Green Deal, which sets the European Union's goal of
becoming the world's first climate-neutral continent by 2050, is
not merely an environmental policy; it is a revolutionary economic
growth strategy that redefines global trade, industry, and techno-
logical development. As Treysan, a company exporting high-qual-
ity prefabricated and steel structures to Europe and around the
world, we are closely monitoring the disruptive and transformative
effects this agreement will have on the construction sector and in-
tegrating our strategies into this new ecosystem.

The construction sector is among the sectors that will be subject
to the most scrutiny and change under the EU Green Deal. In par-
ticular, the Carbon Border Adjustment Mechanism (CBAM)—one of
the agreement’s most important tools—directly targets key construc-
tion materials such as iron and steel, cement and aluminum. This
situation has transformed reducing carbon emissions from an option
into a prerequisite for competitiveness for construction and building
materials producers in countries like Tirkiye, which export heavily
to the EU. The prospect of facing additional costs when carbon-in-
tensive products enter the EU market is forcing the sector to rapidly
invest in low-carbon production technologies.

The prefabricated and modular construction technologies we have
adopted at Treysan align perfectly with the “Clean and Circular Econ-
omy" goals outlined in the EU Green Deal. The volume of excavation,
water waste, and high energy consumption generated by traditional
construction methods are no longer acceptable under Green Deal
standards. The modular systems we offer, however, represent the ide-
al construction model for this new era with their design that prevents
material waste, enhances energy efficiency and enables the recycling
of components even after the building's useful life has ended.

The Green Deal addresses not only the construction phase
of buildings but their entire life cycle (Life Cycle Assessment). In
this context, energy performance directives for buildings are being
tightened and the use of digital tools such as smart building tech-
nologies and Building Information Modeling (BIM) is becoming
mandatory. At Treysan, we apply green engineering principles from

Tiim bu déniisiim dinamikleri, sektérde faaliyet gosteren firma-
larin stratejilerini yeniden sekillendirirken, sirketlerin bu stirece nasil
adapte oldugu ve sahadaki uygulama deneyimleri ise déniisiimiin
gercek hizini ve yéniinii ortaya koyuyor.

TREYSAN’IN ViZYONUYLA:

AB YESIL MUTABAKATF'NIN iNSAAT

SEKTORUNDEKi DONUSTURUCU ETKisi

Avrupa Birligi'nin 2050 yilina kadar dinyanin ilk iklim-nétr
kitasi olma hedefini ortaya koyan AB Yesil Mutabakati (Europe-
an Green Deal), yalnizca bir cevre politikasi degil; kiiresel ticareti,
sanayiyi ve teknolojik gelisimi yeniden tanimlayan devrimsel bir
ekonomik biiyiime stratejisidir. Avrupa ve diinyanin dért bir yanina
yiiksek kaliteli prefabrik ve celik yapilar ihrac eden Treysan olarak,
bu mutabakatin insaat sektériinde yaratacagi sarsici ve déndistiirdi-
cli etkileri yakindan takip ediyor, stratejilerimizi bu yeni ekosisteme
entegre ediyoruz.

[nsaat sektéri, AB Yesil Mutabakati kapsaminda en fazla de-
netime ve degisime tabi tutulacak sektérlerin basinda gelmekte-
dir. Ozellikle mutabakatin en énemli araclarindan biri olan Sinirda
Karbon Diizenleme Mekanizmasi (SKDM), demir-celik, cimento
ve aliiminyum gibi insaatin ana malzemelerini dogrudan hedef
almaktadir. Bu durum, Tiirkiye gibi AB'ye yogun ihracat yapan
tlkelerdeki insaat ve yapi malzemesi ireticileri icin karbon emis-
yonlarini diisiirmeyi bir secenek olmaktan cikarip, rekabetciligin
6n kosulu haline getirmistir. Karbon yogun tirtinlerin AB pazarina
girisinde ek maliyetlerle karsilasacak olmasi, sektérii hizla disiik
karbonlu tiretim teknolojilerine yatirim yapmaya zorlamaktadir.

Treysan olarak benimsedigimiz prefabrik ve modiiler yapi tek-
nolojileri, AB Yesil Mutabakati'nin talep ettigi "Temiz ve Déngtisel
Ekonomi" hedefleriyle birebir értiismektedir. Geleneksel insaat
yontemlerinin yarattigi hafriyat miktari, su israfi ve yiiksek enerji
tiiketimi, Yesil Mutabakat standartlarinda artik kabul edilebilir
degildir. Bizim sundugumuz modiiler sistemler ise; malzeme is-
rafini énleyen, enerji verimliligini artiran ve binanin kullanim émrt
doldugunda bilesenlerinin geri déntistiiriilmesine olanak taniyan
yapisiyla bu yeni dénemin ideal insa modelidir.

Mutabakat, yapilarin sadece insa asamasini degil, tiim yasam dén-
guistinii (Life Cycle Assessment) ele almaktadir. Bu kapsamda binala-
rin enerji performans direktifleri sikilastirilmakta, akilli bina teknolojileri
ve Yapi Bilgi Modellemesi (BIM) gibi dijital araclarin kullanimi zorunlu
hale gelmektedir. Treysan olarak tasarim asamasindan itibaren yesil
miihendislik ilkelerini uyguluyor, karbon ayak izimizi seffaf bir sekilde
Slciimliiyoruz.
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Despite high
financing costs,
long-term savings
make green
investments
inevitable.

(D

Yiiksek
finansman
maliyetlerine
ragmen uzun
vadeli tasarruf,
yesil yatirimlar
kaciniimaz kiliyor.
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the design phase onward and transpar-
ently measure our carbon footprint.

As a concrete demonstration of this
approach, we planned and implement-
ed our new Panel Factory—from design
to production processes—in accor-
dance with LEED (Leadership in Ener-
gy and Environmental Design) Green
Building Certification criteria. We are
currently in the process of applying for
certification; with this certification, we
aim not only to create a production
facility with high environmental perfor-
mance but also to integrate the green
building approach into our operational
model. Through energy efficiency, a
low-carbon approach and optimized
resource use, we view this investment
as a significant example of sustainable
industrial transformation.

We view the EU Green Deal not as
a threat or constraint for our sector, but
rather as an initiative that fosters inno-
vation, enhances quality and ensures
sustainability. The Turkish construction
sector's swift adaptation to this agree-
ment will strengthen our position in
international markets. Treysan will con-
tinue to play a leading role in this green
transformation journey and in shaping a
sustainable future.

Our factory, designed in line with
LEED certification standards,
reflects our commitment to
sustainable manufacturing and
environmentally responsible
industry.

i

MAY-JUNE MAYIS-HAZIRAN 2026

Bu yaklasimimizin somut bir géstergesi olarak,
yeni panel fabrikamizi tasarimindan iretim siirecleri-
ne kadar LEED Yesil Bina Sertifikasyon (Leadership in
Energy and Environmental Design) kriterleri dogrultu-
sunda planladik ve hayata gecirdik. Halihazirda serti-
fikasyon basvuru siirecimizi yiiriitiyor; bu sertifika ile
yalnizca cevresel performansi yiiksek bir tiretim tesisi
olusturmayi degil, ayni zamanda yesil bina yaklasimini
operasyonel modelimizin bir parcasi haline getirmeyi
hedefliyoruz. Enerji verimliligi, diisiik karbon yaklagimi
ve kaynak kullanim optimizasyonu ile bu yatirimimizi
strdurdlebilir sanayi déntisimdnin 6nemli bir 6rnegi
olarak gériyoruz.

AB Yesil Mutabakati'ni sektérimiiz igin bir tehdit
veya kisitlama olarak degil; aksine yenilikciligi tesvik
eden, kaliteyi artiran ve surddrilebilirligi saglayan
bir inisiyatif olarak gériindyor. Tiirk insaat sektorii-
niin bu mutabakata hizli adaptasyonu, uluslararasi
pazarlardaki glicimizi pekistirecektir. Treysan, bu
yesil déniistim yolculugunda éncl rol oynamaya ve
surddrdlebilir gelecegi tasarlamaya devam edecektir.

LEED sertifika standartlar
dogrultusunda tasarlanan
fabrikamiz, siirdiiriilebilir
liretim ve gevreye duyarlh
sanayi anlayisimizi
yansitmaktadir.

www.businessdiplomacy.net
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“THE GREEN TRANSITION HAS BECOME
THE MOST IMPORTANT COMPETITIVE
FACTOR FOR THE TURKISH CONSTRUCTION
SECTOR IN THE GLOBAL MARKET”

“YESIL DONUSUM, TURK INSAAT
SEKTORUNUN KURESEL PAZARDAKI EN ONEMLI
REKABET KRITERI HALINE GELDI"

The green transition is no longer merely an environmental goal in the Turkish
construction sector; it is becoming one of the key factors determining global
competitiveness. Kalyon Construction, with its low-carbon and sustainable

infrastructure approach, is setting strong examples of this transition.

Yesil doniigiim, Turk miiteahhitlik sektoriinde kiiresel rekabet giiciinii belirleyen temel
kriterlerden biri haline geliyor. Kalyon Insaat ise diisiik karbonlu ve stirdiiriilebilir
altyap1 yaklasimiyla bu doniisimiin gii¢lii 6rneklerini ortaya koyuyor.

he accelerating global green transition
Tis reshaping the construction sector

not merely based on technical capac-
ity, cost and speed, but according to criteria
such as climate change, carbon footprint, re-
source efficiency, biodiversity, social impact
management, cultural heritage and sus-
tainable financing. Following the European
Green Deal, low-carbon production, circular
economy practices, ESG compliance and
adherence to international environmental
and social standards have become the most
critical competitive criteria for the Turkish
construction sector in the global market.

As Kalyon Construction, we are inte-
grating this transformation into the financ-
ing, design, implementation and operation
processes of our projects. The Bandirma-
Bursa-Yenisehir-Osmaneli Railway Project
being one of Turkiye's first green ECA-sup-
ported transportation projects—and its
structuring in accordance with IFC Perfor-
mance Standards, the Equator Principles,
and internationally recognized sustainabil-
ity criteria—is a concrete example of this
approach. We continue this approach in
our railway investments, such as the Kars-
Igdir-Aralik-Dilucu High-Standard Railway
Project; through electric train infrastructure,
we contribute to the widespread adoption

MURATHAN KALYONCU

CHAIRMAN OF THE BOARD OF DIRECTORS
AT KALYON CONSTRUCTION

KALYON INSAAT YONETIM KURULU BASKANI

i

uresel élgekte hizlanan yesil donii-
K§Um, insaat sektoriinii artik yalnizca

teknik kapasite, maliyet ve hiz Uze-
rinden degil; iklim degisikligi, karbon ayak
izi, kaynak verimliligi, biyogesitlilik, sosyal
etki yénetimi, kiltdrel miras ve strdirt-
lebilir finansman kriterleri dogrultusun-
da yeniden sekillendiriyor. Avrupa Yesil
Mutabakati sonrasinda dustk karbonlu
tretim, déngisel ekonomi uygulamalari,
ESG uyumu ve uluslararasi cevresel-sosyal
standartlara uygunluk; Tirk muteahhitlik
sektoriinin kiresel pazardaki en 6nemli
rekabet kriterleri haline geldi.

Kalyon Insaat olarak bu déntisimdi, pro-
jelerimizin finansman, tasarim, uygulama ve
isletme stireclerine entegre ediyoruz. Ban-
dirma-Bursa-Yenisehir-Osmaneli Demiryo-
lu Projesi'nin Turkiye'nin ilk yesil ECA des-
tekli ulasim projelerinden biri olmasi; IFC
Performans Standartlari, Ekvator Prensipleri
ve uluslararasi kabul gérmus strddrdlebilir-
lik kriterleri dogrultusunda yapilandirilmasi
bu yaklasimin somut &rneklerinden  biri-
dir. Bu yaklasimi, Kars-Igdir-Aralik-Dilucu
Yiiksek Standartli Demiryolu Projesi gibi
demiryolu yatinmlarimizda da strdiriyor;
elektrikli tren altyapisi sayesinde isletme
asamasinda sifir egzoz emisyonlu, diisiik
karbonlu ve enerji verimli ulasim sistemleri-
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of transportation systems with zero exhaust emissions, low carbon
footprints, and high energy efficiency during the operational phase.

For us, sustainable infrastructure does not merely mean low-car-
bon transportation or energy efficiency; it also means identifying
the option that will have the lowest environmental and social im-
pact even before the project begins. For this reason, we conduct a
multi-layered assessment process ranging from alternative route
analyses to flood and climate change modeling that accounts for
500-year rainfall runoff, as well as studies on biodiversity and cul-
tural heritage and social impact analyses. In the communities affect-
ed along the route, we address stakeholder meetings, resettlement,
support for livelihoods, local employment, and community-level
needs not merely as compliance requirements, but as an integral
part of our “good neighbor” philosophy.

We do not view our carbon reduction approach as limited to
transportation infrastructure alone; we address it holistically in su-
perstructure, airport, residential and hotel projects through the use
of low-carbon materials, energy efficiency, water management and
circular economy practices. At Istanbul Airport, the LEED Gold-cer-
tified terminal building, along with water recovery, a zero-waste ap-
proach and the 2050 net-zero emissions target, stands as a powerful
example demonstrating that green building principles can be trans-
formed into design and operational standards within a mega-scale
project. At the Istanbul International Financial Center Ziraat Towers,
the LEED Platinum-level green building approach demonstrates
how energy performance, resource efficiency, user comfort and
environmental quality criteria can be elevated to high standards in
superstructure projects. From a circular economy perspective, the
noise barriers produced from recycled waste tires on the Northern
Marmara Highway stand out as a concrete application that com-
bines the reduction of environmental impact with the reintroduction
of waste into the economy within a single solution.

Today, the competitive strength of the Turkish construction sec-
tor abroad is measured not only by its capacity to complete large-
scale projects but also by its ability to implement these projects in
a low-carbon, climate-resilient, nature-friendly, socially responsible
and internationally compliant manner. At Kalyon, by combining our
engineering expertise with this holistic sustainability approach, we
continue to add value to Tiirkiye's global infrastructure vision.

Kuzey Marmara Otoyolu S
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Istanbul Havalimani

nin yayginlasmasina katki sagliyoruz.

Bizim icin surdurulebilir altyapi, yalnizca distik karbonlu ulasim
veya enerji verimliligi anlamina gelmiyor; ayni zamanda en disik
cevresel ve sosyal etkiyi olusturacak segenegi daha proje baslama-
dan belirlemek anlamina geliyor. Bu nedenle alternatif gtizergéh
analizlerinden 500 yillik yagis debisini dikkate alan taskin ve iklim
degisikligi modellemelerine, biyogesitlilik ve kiltirel miras ¢alis-
malarindan sosyal etki analizlerine kadar ¢cok katmanli bir deger-
lendirme stireci yiritiyoruz. Giizergdh boyunca etkilenen yerle-
simlerde paydas toplantilari, yeniden yerlesim, gecim kaynaklarinin
desteklenmesi, yerel istihdam ve topluluk dizeyindeki ihtiyaclari
yalnizca bir uyum gerekliligi olarak degil, “iyi komsuluk” anlayisimi-
zin parcasi olarak ele aliyoruz.

Karbon azaltimi yaklasimimizi yalnizca ulastirma altyapilariyla
sinirli gérmiiyor; Ustyapi, havalimani, konut ve otel projelerinde de
dustik karbonlu malzeme tercihleri, enerji verimliligi, su yénetimi ve
déngtsel ekonomi uygulamalariyla batiinciil bicimde ele aliyoruz.
[stanbul Havalimani'nda LEED Gold sertifikali terminal binasi, su
geri kazanimi, sifir atik yaklasimi ve 2050 net sifir emisyon hedefi;
yesil bina anlayisinin mega 6lcekli bir projede tasarim ve isletme
standardina dénisebilecegini gésteren glicli 6rneklerden biridir.
istanbul Uluslararasi Finans Merkezi Ziraat Kuleleri'nde LEED
Platinum seviyesindeki yesil bina yaklasimi; enerji performansi,
kaynak verimliligi, kullanici konforu ve cevresel kalite kriterlerinin
tstyapi projelerinde nasil yiksek standartlara tasinabildigini orta-
ya koymaktadir. Dénglisel ekonomi agisindan ise Kuzey Marmara
Otoyolu’'nda geri kazanilmis atik lastiklerden tretilen grdlti ba-
riyerleri, atiklarin yeniden ekonomiye kazandirilmasiyla cevresel
etkinin azaltilmasini ayni ¢c6ziimde bulusturan somut bir uygulama
olarak éne cikiyor.

Bugtin Turk mdteahhitlik sektérinin yurt disindaki rekabet
glicli; yalnizca buyuk &lgcekli projeleri basariyla tamamlayabilme
kapasitesiyle degil, bu projeleri diistik karbonlu, iklim direngli, do-
gayla uyumlu, sosyal etkileri yonetilmis ve uluslararasi finansman
standartlarina uygun sekilde hayata gecirebilme kabiliyetiyle él¢ii-
Itiyor. Kalyon olarak mithendislik gticimiizii bu batincdil sdrdiiri-
lebilirlik yaklasimiyla birlestirerek, Ttirkiye'nin kiresel altyapi vizyo-
nuna deger katmaya devam ediyoruz.
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SMART MANUFACTURING

IN THE MACHINERY INDUSTRY:
THE TRANSITION FROM
INDUSTRY 4.0 TO

GREEN MANUFACTURING

MAKINE SANAYISINDE AKILLI URETIM:
ENDUSTRI 4.0'DAN YESIL URETIME GECIS

The machinery industry is entering a new competitive
paradigm by integrating the digital transformation
driven by Industry 4.0 with the need for green
manufacturing; efficiency, sustainability and high
added value are now becoming the sector’s key drivers.

R
—

supporting numerous sub-sectors, the machinery manufacturing

industry is at the heart of global change. Recently, this transforma-
tion has centered on two main axes: Industry 4.0 digitalization applica-
tions and green, sustainable production. This dual shift is reshaping not
only production methods but also competitive dynamics.

According to the Turkish Machinery Federation's 2025 Assess-
ment Report, the machinery sector plays a vital role within the pro-
duction ecosystem, creating a "multiplier effect.” This means that
technological change in the sector directly influences other industrial
fields. Therefore, digitalization and the green transition in machinery
act as a lever shaping the future of the entire manufacturing industry.

As a strategic sector forming the backbone of industrialization and

INDUSTRY 4.0: FROM EFFICIENCY TO AUTONOMY

The biggest innovation Industry 4.0 introduces to the machinery sec-
tor is a move toward data-driven, integrated production processes. Thanks
to Al-powered automation, the Internet of Things (IloT), robotic systems,
and digital twin technologies, production lines can now be monitored in
real time, optimized, and even made into self-managing systems.

As highlighted in the report, systems operating with minimal hu-
man input—referred to as “dark manufacturing”"—offer benefits in
speed, quality, and flexibility. This model reduces errors, especially in
high-precision machine manufacturing, and lowers production costs.

But digitalization impacts more than just the production line. The
entire value chain is shifting. Hardware-focused business models are
giving way to software, data analytics, and service-based solutions.
This change is turning machine manufacturers from simple equip-
ment suppliers into technology firms offering integrated solutions.

Makine sanayi, Endiistri 4.0'1n getirdigi
dijital doniisiim ile yesil Giretim
zorunlulugunu ayni potada eriterek yeni bir
rekabet paradigmasina giriyor; verimlilik,
siirdiiriilebilirlik ve yliksek katma deger
artik sektoriin temel belirleyicileri

haline geliyor.

COMPETITIVE PRESSURE AND
TECHNOLOGICAL NECESSITY

Rising global competition is intensifying, es-

pecially due to aggressive pricing and rapid
innovation strategies from high-capacity
countries like China. Turkiye's machinery
sector is experiencing this pressure both
locally and in exports.

Al and automation-driven

“dark manufacturing” models are
increasing speed and quality in
machine manufacturing while
reducing human intervention.

Yapay zeka ve otomasyon destekli
“karanlik iliretim” modelleri,
makine imalatinda hiz ve kaliteyi
artirirken insan miidahalesini
minimuma indiriyor.
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akine imalat sektéri, sanayilesme-
M nin omurgasini olusturan ve c¢ok
sayida alt sektérii besleyen stratejik
bir alan olarak, kiresel déntisiimiin merke-
zinde yer aliyor. Son yillarda bu déntistim iki
ana eksen etrafinda sekilleniyor: Dijitallesme
temelli Endustri 4.0 uygulamalari ve surdi-
rdlebilirlik odakl yesil tretim. Bu ikiz dénu-
stim, yalnizca tretim streclerini degil, reka-
betcilik dinamiklerini de yeniden tanimliyor.
Tiirkiye Makine Federasyonu’nun 2025
Degerlendirme Raporu’na gére, makine sek-
téru Uretim ekosisteminde “carpan etkisi”
yaratan kritik bir konumda bulunuyor. Bu du-
rum, sektordeki teknolojik déntistimtin diger
sanayi kollarina dogrudan yansidigi anlami-
na geliyor. Dolayisiyla makine sanayisindeki
dijitallesme ve yesil déniistim, aslinda tim
imalat sanayinin gelecegini belirleyen bir kal-
dirac islevi gértiyor.

ENDUSTRI 4.0:

VERIMLILIKTEN OTONOMIYE

Endustri 4.0'iIn makine sanayisine ge-
tirdigi en 6nemli yenilik, tretim stireclerinin
veri odakli ve entegre héle gelmesi. Yapay
zeka destekli otomasyon, nesnelerin inter-
neti (IloT), robotik sistemler ve dijital ikiz
teknolojileri sayesinde Uretim hatlari artik
gercek zamanli olarak izlenebiliyor, optimize
edilebiliyor ve hatta kendi kendini yénetebi-
len sistemlere déndistiyor.

Raporda da vurgulandigi tizere, “karanlik
tretim” olarak adlandirilan, minimum insan
mudahalesiyle ¢alisan sistemler hiz, kalite ve
esneklik avantaji sagliyor. Bu model, ézellikle
yiiksek hassasiyet gerektiren makine imala-
tinda hatalari minimize ederken, tiretim ma-
liyetlerini de 6nemli él¢lide disdirtiyor.

Ancak dijitallesmenin etkisi yalnizca tre-
tim hattiyla sinirli degil. Deger zinciri de d6-
niistiyor. Donanim odakli is modelleri yerini
yazilim, veri analitigi ve servis tabanli ¢6zim-
lere birakiyor. Bu durum, makine Ureticilerini
artik sadece ekipman saglayicisi olmaktan
cikarip, entegre ¢éziim sunan teknoloji fir-
malarina dénustdrdyor.

REKABET BASKISI VE
TEKNOLOJiK ZORUNLULUK
Kiiresel élcekte artan rekabet, 6zellikle Cin
gibi dretim gtict yiksek tlkelerin agresif fiyat
ve hizliinovasyon stratejileriyle daha da yogun-
lasiyor. Tiirkiye makine sektéri de bu baskiyi
hem i¢ pazarda hem ihracatta hissediyor.
Rapora gére, 2024 yilinda sektér %8,5
daralirken kapasite kullanim oraninin %63'e
gerilemesi, talep yetersizligi ve verimlilik so-
runlarina isaret ediyor. Bu tablo, dijital dénii-
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According to the report, while the sector shrank by 8.5% in
2024, the decline in capacity utilization to 63% highlights weak
demand and efficiency challenges. This shows that digital trans-
formation is no longer optional but essential. Companies that
struggle to improve efficiency, reduce costs, and develop flexible
production capabilities are finding it harder to stay competitive.

GREEN PRODUCTION: A NEW COMPETITIVE ARENA

The transformation started by Industry 4.0 is now being en-
hanced with sustainability. Green initiatives, such as the Europe-
an Union's CBAM are becoming critical cost factors for indus-
tries involved in carbon-heavy production.

For the machinery industry, this creates two effects. On one
side, production processes need redesigning to enhance energy
efficiency, lower emissions and better resource use. On the other,
developing machines suitable for the green transition opens new
markets.

Energy-efficient motors, low-carbon production lines, ma-
chines made with recyclable materials and digital energy man-
agement systems are key parts of this shift. As stated in the re-
port, rising energy costs make efficiency vital, but sustainable
solutions also provide a competitive edge.

STRATEGIC ROADMAP FOR TURKIYE

To strengthen its machinery industry through this transforma-
tion, Turkiye must focus on three main areas: technology, financ-
ing and integration. Increasing R&D investments, boosting do-
mestic production capacity and expanding digital infrastructure
are essential.

Moreover, deepening supply chain ties with Europe offers a
strategic opportunity, especially regarding green standards. In
this process, the “Made in Europe” approach and carbon regu-
lations are compelling Tiirkiye to reshape its production system.

Moving from Industry 4.0 to green production in machinery
represents a significant economic and strategic shift. Countries
and companies that master this transformation will gain a com-
petitive advantage globally, while those that do not face increas-
ing risks. For Turkiye, this journey can become a major opportu-
nity with the right policies and investments.

Carbon regulations and energy costs
are pushing the machine sector toward
green transformation, not only in
production processes but also in the
technologies it develops.
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sumdun artik bir tercih degil, zorunluluk oldugunu ortaya koyuyor.
Verimliligi artirmayan, maliyetlerini optimize edemeyen ve esnek
Uretim kabiliyeti gelistiremeyen firmalarin rekabet gticiini koru-
masi giderek zorlasiyor.

YESiL URETiM: YENi REKABET ALANI

Endustri 4.0 ile baslayan déntistiim, artik strddirtlebilirlik bo-
yutuyla tamamlaniyor. Avrupa Birligi'nin Sinirda Karbon Diizen-
leme Mekanizmasi (CBAM) gibi yesil dénisim uygulamalari,
karbon yogun tiretim yapan sektérler igin ciddi bir maliyet unsuru
haline geliyor.

Makine sanayi agisindan bu durum iki yonli bir etki yaratiyor.
Bir yandan uretim sureglerinin enerji verimliligi, distik emisyon ve
kaynak kullanimi agisindan yeniden tasarlanmasi gerekiyor. Diger
yandan ise, yesil dénustime uygun makineler gelistirmek yeni bir
pazar firsati sunuyor.

Enerji verimli motorlar, dustik karbonlu tretim hatlari, geri d6-
nustdrdlebilir malzemelerle tasarlanan makineler ve dijital enerji
y6netim sistemleri bu déniisimuiin temel bilesenleri arasinda yer
aliyor. Raporda da belirtildigi tzere, artan enerji maliyetleri verim-
liligi kritik bir faktor haline getirirken, strdirilebilir ¢ézimler reka-
bet avantaji yaratiyor.

TURKIYE iCiN STRATEJIK YOL HARITASI

Turkiye “makine sanayisinin” bu dénistimden gliglenerek ¢i-
kabilmesi i¢in ¢ temel alana odaklanmasi gerekiyor: Teknoloji,
finansman ve entegrasyon. Ar-Ge yatirimlarinin artirilmasi, yerli
Uretim kapasitesinin gl¢lendirilmesi ve dijital altyapinin yaygin-
lastiriimasi kritik 5nemde.

Ayrica Avrupa ile tedarik zinciri entegrasyonunun gtiglendiril-
mesi, ézellikle yesil tiretim standartlarina uyum agisindan strate-
jik bir firsat sunuyor. Bu siregte “Made in Europe” yaklasimi ve
karbon diizenlemeleri, Turkiye'nin Uretim yapisini déniistiirmesini
zorunlu kiliyor.

Makine sanayisinde Endustri 4.0'dan yesil Uretime gegis, ekono-
mik ve stratejik bir yeniden konumlanma streci. Bu déntisimu dog-
ru yoneten Ulkeler ve firmalar, kiiresel rekabette 6ne ¢ikarken; geride
kalanlar icin riskler giderek blytimektedir. Ttirkiye icin bu stireg, dog-
ru politikalar ve yatirimlarla 6nemli bir firsata dondisebilir.

Karbon diizenlemeleri ve enerji
maliyetleri, makine sektoriini
yalmizca uretim siireglerinde degil,
gelistirdigi teknolojilerde de yesil
dontistiime zorluyor.
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GEOPOLITICAL UNCERTAINTIES
ARE RESHAPING EUROPE’S
COMPETITIVENESS AGENDA

JEOPOLITIK BELIRSIZLIKLER AVRUPA'NIN REKABET
GUNDEMINI YENIDEN SEKILLENDIRIYOR

In a global order marked by
deepening geopolitical fractures,
Europe’s competitiveness, energy
security, strategic autonomy and
industrial transformation were
discussed at the Antalya Diplomacy
Forum. The emphasis on Tirkiye
being an “indispensable partner” for
the European economy was one of the
panel’s strongest messages.
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Jeopolitik kirilmalarin
derinlestigi kiiresel diizende
Avrupa’nin rekabet glicii, enerji
giivenliqi, stratejik 6zerklik

ve sanayi donlisiimii Antalya
Diplomasi Forumu'nda masaya
yatirildi. Tirkiye'nin Avrupa
ekonomisi i¢in “ayrilmaz ortak”
oldugu vurgusu panelin en giic¢li
mesajlarindan biri oldu.

www.businessdiplomacy.net
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eld as part of the Antalya Diplomacy
H Forum in Antalya, the panel titled “Eu-

rope's Competitive Strength in an Age
of Geopolitical Uncertainties” featured signif-
icant messages on Europe's economic future,
Turkiye-EU relations, strategic autonomy,
energy security and industrial transformation.

Organized in collaboration between the
Foreign Economic Relations Board (DEIK)
and the ADF, the panel comprehensively
addressed how Europe will position itself in
global competition and Tiirkiye's role in this
process.

The panel, moderated by President of
DEIK Nail Olpak, was attended by Xavier
Bettel, Deputy Prime Minister of the Grand
Duchy of Luxembourg and Minister of For-
eign Affairs, Foreign Trade, Development Co-
operation, and Humanitarian Affairs; Mihai
Popsoi, Deputy Prime Minister and Minister
of Foreign Affairs of Moldova; Thorgerdur
Katrin  Gunnarsdottir, Minister of Foreign
Affairs of Iceland; Minister of State for Euro-
pean Affairs and Defence of Ireland Thomas
Byrne and Tirkiye's Deputy Minister of Trade
Mustafa Tuzcu.

“EUROPE’S COMPETITIVE
STRENGTH DEPENDS ON THE
STRENGTH OFITS
PARTNERSHIPS”

Speaking at the opening of the panel,
President of DEIK Nail Olpak noted that the
business world no longer evaluates competi-
tiveness solely in terms of price, quality, speed
and financing, emphasizing that predictability
has become critical for the global economy.

Highlighting Turkiye's status as a candi-
date country for the European Union, Olpak
noted that structural issues in Tirkiye-EU
relations have remained unresolved for many
years, and emphasized that the delay in up-
dating the Customs Union affects not only
the current generation but also future gener-
ations.

Noting that Tiirkiye and Europe cannot be
considered separately from an economic per-
spective in a period of increasing global un-
certainty, Olpak said that strengthening part-
nerships holds strategic importance for both
sides. Olpak underscored that Europe's com-
petitive strength is directly linked to stronger
business collaborations that include Tirkiye.

BETTEL: “EUROPE MUST

ACT AS A TRULY UNIFIED

SINGLE MARKET”

Luxembourg's Deputy Prime Minister
and Minister of Foreign Affairs Xavier Bettel,
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“Europe’s competitive
strength is directly linked
to the strength of its
partnerships, including
those with Tiirkiye.”

“Avrupa’nin rekabet giict,
Turkiye'yi de kapsayan
ortakliklarinin giicuyle
dogrudan baglantil1.”

b

ntalya'da diizenlenen Antalya Dip-
A/omasi Forumu kapsaminda ger-

ceklestirilen “Jeopolitik Belirsizlikler
Caginda Avrupa'nin Rekabet Gici” paneli,
Avrupa’'nin ekonomik gelecegi, Tirkiye-AB
iliskileri, stratejik 6zerklik, enerji gtivenligi ve
sanayi dénlsimi basliklarinda 6nemli me-
sajlara sahne oldu. Dis Ekonomik lliskiler Ku-
rulu (DEIK) ile ADF is birliginde diizenlenen
panelde, Avrupa'nin kiresel rekabette nasil
konumlanacagi ve Tirkiye'nin bu sirecteki
rolti kapsamli bicimde ele alindi.

Panel, DEIK Baskani Nail Olpak modera-
térliginde; Liksemburg Biiyiik Dikalig Bas-
bakan Yardimcisi, Disisleri ve Dis Ticaret Ba-
kani, Kalkinma Isbirligi ve insani Isler Bakani
Xavier Bettel, Moldova Basbakan Yardimcisi
ve Disisleri Bakani Mihai Popsoi, lzlanda
Disisleri Bakani Thorgerdur Katrin Gunnars-
dottir, [rlanda Avrupa Isleri ve Savunmadan
Sorumlu Devlet Bakani Thomas Byrne ve T.C.
Ticaret Bakan Yardimcisi Mustafa Tuzcu'nun
katilimiyla gerceklestirildi.

“AVRUPA’NIN REKABET

GUCU ORTAKLIKLARININ

GUCUNE BAGLI”

Panelin acilisinda konusan DEIK Baskani
Nail Olpak, is diinyasinin rekabetciligi artik
yalnizca fiyat, kalite, hiz ve finansman ekse-
ninde degerlendirmedigini belirterek, éngé-
rilebilirligin kiresel ekonomi agisindan kritik
hale geldigini s6yledi.

Turkiye'nin Avrupa Birligi aday tlke sta-
tustine dikkat ceken Olpak, Tirkiye-AB ilis-
kilerindeki yapisal sorunlarin uzun yillardir
¢ozilemedigini ifade ederek, Gimrik Birli-
gi'nin glincellenmesi sirecinin gecikmesinin
yalnizca mevcut nesli degil, gelecek kusaklari
da etkiledigini vurguladi.

Kuresel belirsizliklerin arttigi bir dsnem-
de Tiirkiye ile Avrupa'nin ekonomik acidan
birbirinden ayri distindlemeyecegini belirten
Olpak, ortakliklarin gliclendirilmesinin her iki
taraf icin de stratejik 6nem tasidigini séyledi.
Olpak, Avrupa‘nin rekabet giictiniin Tirkiye'yi
kapsayan daha gticl is birlikleriyle dogrudan
baglantili oldugunun altini ¢izdi.

BETTEL: “AVRUPA GERCEK
ANLAMDA TEK PAZAR GiBi
HAREKET ETMELI”

Liksemburg Basbakan Yardimcisi ve Di-
sisleri Bakani Xavier Bettel ise, Avrupa‘'nin
kiresel rekabet giictini artirabilmesi igin
daha koordineli bir sanayi politikasina ihtiyac
duydugunu belirtti.

Avrupa'nin halen 27 farkl ulusal pazar
mantigiyla hareket ettigini ifade eden Bettel,
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noted that Europe needs a more coordinated industrial policy to en-
hance its global competitiveness.

Bettel stated that Europe currently operates under the logic of 27
distinct national markets, and stressed that creating a truly integrated
single market is of critical importance. Bettel noted that energy costs,
environmental standards and social policies are putting pressure on
production costs, but stressed that Europe must establish a balanced
economic model without compromising its core values.

Highlighting that the rules-based global system is increasingly
weakening, Bettel stated that rising geopolitical fragilities are making
economic predictability more difficult.

Touching on Tirkiye-EU relations, Bettel said that both sides must
act with a "win-win" mindset.

CALL FOR GREATER INTEGRATION FROM MOLDOVA

Moldova's Deputy Prime Minister and Minister of Foreign Affairs
Mihai Popsoi, meanwhile, described the European Union as “one of the
world's most successful economic and peace projects.”

Noting that the path to enhancing Europe’s competitiveness lies in
deeper economic integration, Popsoi stated that the European econo-
my could achieve much higher growth potential if the barriers to a true
single market were removed.

Highlighting that Moldova has made significant progress in the fields
of energy, security and the economy thanks to EU support, Popsoi em-
phasized that Turkiye is one of Moldova's key trading partners. Popsoi
stated that they wish to further develop economic relations with Tiirkiye
and noted that this cooperation is also important for regional stability.

ICELAND: “COMPETITION IS NOT JUST

ABOUT THE ECONOMY”

Iceland’s Minister of Foreign Affairs Thorgerdur Katrin Gunnarsdot-
tir, stated that the European Union is a strong structure shaped not only
by economic factors but also by shared values.
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gercek anlamda biitiinlesmis bir tek pazar olusturulmasinin kritik
6nem tasidigini séyledi. Enerji maliyetleri, cevre standartlari ve sosyal
politikalarin tretim maliyetleri tzerinde baski olusturdugunu belirten
Bettel, buna ragmen Avrupa’nin temel degerlerinden vazge¢meden
dengeli bir ekonomik model kurmasi gerektigini ifade etti.

Kurallara dayali kiiresel sistemin giderek zayifladigina dikkat ce-
ken Bettel, artan jeopolitik kirilganliklarin ekonomik éngérilebilirligi
zorlastirdigini dile getirdi. Tirkiye-AB iliskilerine de deginen Bettel,
taraffarin “kazan-kazan" anlayisiyla hareket etmesi gerektigini séyledi.

MOLDOVA’'DAN DAHA FAZLA

ENTEGRASYON CAGRISI

Moldova Basbakan Yardimcisi ve Disisleri Bakani Mihai Popsoi
ise Avrupa Birligi'ni “diinyanin en basarili ekonomik ve baris projele-
rinden biri" olarak tanimladi.

Avrupa’nin rekabetgiligini artirmasinin yolunun daha derin ekono-
mik entegrasyondan gectigini belirten Popsoi, gercek bir tek pazarin
onindeki engeller kaldirldigi takdirde Avrupa ekonomisinin ¢ok daha
yliksek biiyiime potansiyeline ulasabilecegini ifade etti.

Enerji, gtivenlik ve ekonomi alanlarinda AB destegi sayesinde
Moldova’'nin énemli ilerlemeler kaydettigini belirten Popsoi, Tirki-
ye'nin Moldova acisindan énemli ticaret ortaklarindan biri oldugunu
vurguladi. Turkiye ile ekonomik iliskilerin daha da gelistirilmesini is-
tediklerini séyleyen Popsoi, is birliginin bélgesel istikrar agisindan da
6nem tasidigini kaydetti.

iZLANDA: “REKABET SADECE EKONOMIi DEGILDIR”

[zlanda Disisleri Bakani Thorgerdur Katrin Gunnarsdottir ise, Av-
rupa Birligi'nin yalnizca ekonomik degil ayni zamanda degerler teme-
linde sekillenen giiglii bir yapi oldugunu séyledi.

[zlanda'nin AB (iyesi olmamasina ragmen dyelik fikrini destek-
lediklerini belirten Gunnarsdottir, Avrupa'nin kiresel Glcekte daha
gliclii bir aktér gibi davranmasi gerektigini ifade etti. Rekabetciligin
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“Turkiye is not merely a partner but an
integral part of the process for the EU to
achieve its goals of strategic autonomy
and industrial transformation.”

Gunnarsdottir, noting that Iceland supports the idea of EU mem-
bership despite not being a member itself, expressed that Europe must
act as a stronger global actor. Emphasizing that competitiveness is not
limited to economic growth, Gunnarsdottir stated that concepts such as
democracy, human rights and the rule of law are also among the funda-
mental elements of Europe’s competitive strength.

Gunnarsdottir noted that shifting global balances necessitate
stronger integration with Europe, adding that Europe must strengthen
its strategic unity.

BYRNE: “WE WANT STRONG RELATIONS

WITH TORKIYE”

Ireland’s Minister of State for European Affairs and Defence Thom-
as Byrne, noted that the European Union is fundamentally a peace pro-
ject, highlighting the importance of striking a balance between econom-
ic growth targets and social and environmental policies.

Byrne stated that efforts to reduce bureaucracy within the EU and
strengthen the single market are ongoing, adding that green and digital
transformation processes are reshaping the European economy.

Byrne noted that they are open to developing relations with Turki-
ye and expressed a desire to build stronger ties with Tiirkiye and other
countries in the region.

TUZCU: “TURKIYE IS AN INTEGRAL

PART OF EUROPE’S TRANSFORMATION”

Speaking on behalf of Tirkiye at the panel, Deputy Minister of Trade
Mustafa Tuzcu stated that Tiirkiye plays a central role in Europe's eco-
nomic and strategic future.

Tuzcu noted that the EU has set goals to close the innovation gap,
achieve carbon neutrality and reduce strategic dependencies through
its “Competitiveness Compass" approach and emphasized that these
goals cannot be achieved without strong economic growth.

Noting that Europe has demonstrated low growth performance
over the past 20 years and that its share of global exports has declined,
Tuzcu said that the EU is placing greater emphasis on economic resil-
ience and strategic autonomy in the new era.

However, Tuzcu emphasized that some industrial policies currently
in place carry the risk of excessive regulation and isolationism and stat-
ed that Turkiye holds critical importance for Europe in terms of energy,
industrial, food and logistics security.

Noting that Turkiye, with its young and dynamic population, could
contribute to addressing Europe’s growth challenges, Tuzcu stated that
the current Customs Union framework is insufficient to address today's
economic realities. Tuzcu emphasized that a comprehensive update
encompassing services, digital trade and public procurement has be-
come imperative and stressed that Turkiye is not merely a partner but
an integral part of the process regarding the EU's strategic autonomy
and industrial transformation goals.

The panel's sponsors included Eksim Holding, ETI, Glory Group,
Hayat Holding, Roketsan and Turk Altin.

Sayi / Issue: 40

||”JH|.

JOURNAL GUNDEM

yalnizca ekonomik biyiime ile sinirli olmadigini vurgulayan Gunnars-
dottir, demokrasi, insan haklari ve hukukun stiinligi gibi kavramlarin
da Avrupa’nin rekabet giiciiniin temel unsurlari arasinda yer aldigini
dile getirdi.

Degisen kiiresel dengelerin Avrupa ile daha gii¢lii entegrasyonu ge-
rekli kildigini ifade eden Gunnarsdottir, Avrupa’nin stratejik birlikteligini
gliclendirmesi gerektigini séyledi.

BYRNE: “TURKIVYE iLE GUCLU iLiSKILER isTivORUZ”

frlanda Avrupa isleri ve Savunmadan Sorumlu Devlet Bakani Tho-
mas Byrne ise Avrupa Birligi'nin temelinde bir baris projesi bulundugu-
nu belirterek, ekonomik biiyiime hedefleri ile sosyal ve cevresel politi-
kalar arasinda denge kurulmasinin 6nemine isaret etti.

AB icinde biirokrasinin azaltilmasi ve tek pazarin giiclendirilmesine
yénelik calismalarin siirdiigiinii ifade eden Byrne, yesil ve dijital dénii-
stim stireclerinin Avrupa ekonomisini yeniden sekillendirdigini séyledi.

Turkiye ile iliskilerin gelistirilmesine acik olduklarini kaydeden Byr-
ne, Turkiye ve bélge llkeleriyle daha gticlii iliskiler kurmak istediklerini
dile getirdi.

TUZCU: “TURKIYE, AVRUPA’NIN DONUSUMUNUN

AYRILMAZ PARCASI”

Panelde Tiirkiye adina dikkat cekici degerlendirmelerde bulunan
Ticaret Bakan Yardimcisi Mustafa Tuzcu, Tirkiye'nin Avrupa’nin eko-
nomik ve stratejik geleceginde merkezi bir rol tistlendigini séyledi.

AB'nin “Rekabetcilik Pusulasi” yaklasimiyla inovasyon acigini ka-
patma, karbon nétrligi saglama ve stratejik bagimliliklari azaltma he-
defleri belirledigini aktaran Tuzcu, bu hedefierin gii¢lii ekonomik biiydi-
me olmadan gergeklestirilemeyecegini ifade etti.

Son 20 yilda Avrupa’nin diisiik biiyiime performansi sergiledigini
ve kiiresel ihracattaki payinin geriledigini belirten Tuzcu, AB'nin yeni
dénemde ekonomik dayaniklilik ve stratejik ézerklige daha fazla 6nem
verdigini séyledi.

Ancak uygulanan bazi sanayi politikalarinin asiri regiilasyon ve ice
kapanma riskini beraberinde getirdigini vurgulayan Tuzcu, Tirkiye'nin
enerji, sanayi, gida ve lojistik giivenligi acisindan Avrupa icin kritik
6nemde oldugunu ifade etti.

Geng ve dinamik niifus yapisiyla Tirkiye'nin Avrupa’nin biyime
sorununa katki saglayabilecegini belirten Tuzcu, mevcut Gimriik Bir-
ligi yapisinin giinimiiz ekonomik gerceklerine yanit vermekte yetersiz
kaldigini séyledi. Hizmetler, dijital ticaret ve kamu alimlarini kapsaya-
cak sekilde kapsamli bir giincellemenin zorunlu hale geldigini belirten
Tuzcu, Tirkiye'nin AB'nin stratejik 6zerklik ve sanayi déndisiim hedefleri
acisindan yalnizca bir ortak degil, siirecin ayrilmaz bir parcasi oldugunu
vurguladi.

Panelin sponsorlari arasinda ise Eksim Holding, ETI, Glory Group,
Hayat Holding, Roketsan ve Tiirk Altin yer aldi.

“Turkiye, AB'nin stratejik ozerklik
ve sanayi doniisiim hedeflerine
ulasabilmesi i¢in yalnizca bir ortak
degil, siirecin ayrilmaz bir parcas1.”
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GLOBAL NETWORKING:
COMMUNICATION THAT
TRANSCENDS BORDERS

DUNYA CAPINDA NETWORK: SINIRLARI ASAN ILETISIM

T T——

Effective networking in multicultural business ecosystems does more than just build
personal connections; it enables the understanding of different perspectives, the building
of mutual trust and the identification of business opportunities on a global scale.

Gok kiltiirli is ekosistemlerinde etkili networking, yalnizca kisisel baglantilar
kurmakla kalmaz; farkh bakis agilarini anlamayi, karsilikl giiven inga etmeyi ve is
firsatlarini global dlgekte degerlendirmeyi miimkiin kilar.

blurred. Teams that transcend national borders, multicultural compa-
nies and international business partnerships have become standard
elements of professional life. This situation necessitates that professionals
develop not only expertise in their own sectors but also the skills to com-
municate effectively and collaborate with people from different cultures.
In a multicultural ecosystem, networking means much more than
the classic "exchange of business cards.” In this environment, success
hinges on understanding the other party, developing cultural awareness
and sustaining relationships. So, how is it possible to build an effective
network with professionals from different cultures and what advantages
does this process offer the business world?

I n the globalizing business world, boundaries are becoming increasingly

i

geliyor. Artik ulusal sinirlari asan ekipler, cok kdiltarld sir-
ketler ve uluslararasi is ortakliklari is hayatinin standart
unsurlari haline geldi. Bu durum, profesyonellerin yalnizca kendi
sektérlerindeki uzmanliklarini degil ayni zamanda farkli kiiltirlerle
etkili iletisim ve is birligi becerilerini gelistirmesini zorunlu kiliyor.
Cok kalturlt bir ekosistemde networking, klasik “kartvizit
alisverisi"nden cok daha fazlasini ifade ediyor. Bu ortamda basari,
karsi tarafi anlamaktan, kiiltiirel farkindalik gelistirmekten ve iliskil-
eri sdrddrtlebilir kilmaktan geciyor. Peki farkli kiltiirlerden gelen
profesyonellerle etkili bir network kurmak nasil mimkdain olur ve bu
streg is dinyasina hangi avantajlari saglar?

G loballesen is dinyasinda sinirlar giderek daha belirsiz hale

www.businessdiplomacy.net
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Every new connection made with
different cultures creates a new
perspective and a space for learning.

TURNING CULTURAL DIFFERENCES INTO AN

ADVANTAGE

Every culture has distinct ways of doing business, communication
styles and priorities. For example, while some countries prefer direct
and swift communication, in other cultures, an indirect and more for-
mal approach is seen as a sign of respect. Understanding these differ-
ences when building a network in a multicultural ecosystem is the first
step toward preventing misunderstandings and establishing relation-
ships on a solid foundation.

Listening skills and empathy are critical in this environment.
Adapting your approach by observing the other party’s cultural cues
builds trust and lays a solid foundation for long-term collaborations.
Additionally, diverse cultural perspectives foster creative solutions and
innovative ideas. For instance, when Japanese, Brazilian, and Turkish
team members come together on a project, their problem-solving ap-
proaches may differ significantly. When managed effectively, the re-
sulting synergy yields far stronger results than a monocultural team.

THE ART OF BUILDING TRUST AND SUSTAINING

RELATIONSHIPS

One of the most critical elements of building a strong network in
a multicultural work environment is building trust. While initial con-
tact often happens quickly, the true value lies in the sustainability of
these relationships. The time and manner in which trust forms can
vary across cultures; while in some societies trust develops over time
through personal interactions, in others professional competence is
prioritized. Therefore, nurturing established connections through reg-
ular communication, keeping promises and adopting a transparent
approach are of great importance. Small but consistent interactions—
such as congratulating someone on a success or sharing valuable con-
tent—strengthen the relationship and make professional connections
more enduring.

DEVELOPING NETWORKING STRATEGIES

Following specific strategies in the multicultural networking pro-
cess enhances the effectiveness of relationships. First, observing cul-
tural diversity at the events you attend and understanding how pro-
fessionals from different countries communicate is
beneficial. Conducting preliminary research
through social media and profes-
sional platforms also helps you
build connections more
thoughtfully.

b
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Farkl kiiltiirlerle kurulan her yeni
baglanti, yeni bir bakis acis1 ve
ogrenme alan yaratir.

KULTUREL FARKLILIKLARI AVANTAJA

CEVIRMEK

Her kiltirin is yapma bicimi, iletisim tarzi ve éncelikleri
farkhidir. Ornegin, bazi tilkelerde dogrudan ve hizli iletisim ter-
cih edilirken bazi kiltirlerde dolayli ve daha resmi bir yaklasim
saygl gostergesi olarak gordlir. Cok kdlturlia bir ekosistem-
de network kurarken bu farklari anlamak, yanlis anlamalari
6nlemenin ve iliskileri saglam temeller Gizerine kurmanin ilk
adimidr.

Dinleme becerisi ve empati, bu ortamda kritik éneme
sahiptir. Karsi tarafin kiltarel kodlarini gézlemleyerek yak-
lasiminizi uyarlamak hem gtiven olusturur hem de uzun vadeli
is birlikleri icin saglam bir zemin hazirlar. Ayrica farkl kiltirel
bakis acilari yaratici ¢éziimler ve yenilikci fikirler dogurur.
Ornegin, bir projede Japon, Brezilyali ve Tiirk ekip tyeleri bir
araya geldiginde, sorun ¢6zme yaklasimlari biyiik 6lcide farkl
olabilir. Bu cesitlilik dogru yénetildiginde, ortaya ¢ikan sinerji,
tek kalturla bir ekipten ¢cok daha giigli sonuglar dogurur.

GUVEN iNSASI VE iLisKivi SURDURME SANATI

Cok kualtirli bir is ortaminda giiclii bir network olustur-
manin en kritik unsurlarindan biri gtiven insa etmektir. ilk te-
mas cogu zaman hizli gerceklesse de asil deger yaratan unsur
iliskilerin surdurulebilirligidir. Farkli kilttirlerde gtivenin olusma
stresi ve bicimi degisiklik gésterebilir; bazi toplumlarda gliven
zamanla ve kisisel etkilesimlerle gelisirken, bazi kdilttirlerde
profesyonel yetkinlikler 6n planda degerlendirilir. Bu nedenle,
kurulan baglantilari diizenli iletisimle beslemek, verilen sézleri
tutmak ve seffaf bir yaklasim benimsemek buyiik énem tasir.
Ktigtik ama istikrarli temasla, 6rnegin bir basariyi tebrik etmek
ya da faydali bir icerik paylasmak, iliskinin giiclenmesini saglar
ve profesyonel baglari daha kalici hale getirir.

NETWORKING STRATEJILERINi GELiSTIRMEK

Cok kiltdirli networking stirecinde belirli stratejiler izlemek, il-
iskilerin etkinligini artinr. Oncelikle, katildiginiz etkinliklerde kiltcirel
cesitliligi gézlemlemek ve farkli iilkelerin profesyonelleriyle nasil
iletisim kurdugunu anlamak faydalidir. Sosyal
medya ve profesyonel platformlar (ize-
rinden 6n arastirma yapmak da
baglantilar daha bilingli kur-
maniza yardimei olur.
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INNOVATION YENILIK

Developing communication methods that overcome language
barriers is also important. Using simple, clear, and universal expres-
sions reduces misunderstandings. Managing your network in a way
that creates mutual value—that is, focusing on contributing to the
other party rather than adopting a purely “what's in it for me?" ap-
proach—lays the foundation for long-term business relationships.
For example, when establishing a LinkedIn connection, initiating
the relationship through shared interests or knowledge exchange is
more effective than making a direct business request.

DIGITAL PLATFORMS AND THE EVOLUTION OF

NETWORKING

Today, a multicultural network is no longer limited to in-person
events. LinkedIn, Teams, global webinars and online conferences
offer opportunities to connect with professionals from different
countries by breaking down geographical barriers. However, cultur-
al sensitivity remains crucial even on digital platforms. Details such
as messaging style, meeting times and response times can directly
impact the quality of professional relationships.

At the same time, digital platforms not only help expand net-
works but also make them sustainable. Regularly following up on
interactions, participating in shared content and engaging in online
chats help build trust. Especially with the widespread adoption of
the hybrid work model post-pandemic, digital networking has be-
come a critical tool in the business world.

In multicultural ecosystems, networking is not merely about
meeting new people; it involves understanding different perspec-
tives, fostering collaborations and building professional trust. Cul-
tural awareness, a strategic approach, and the mindful use of digital
tools make a significant difference in this process. Professionals
who can build an effective network in the globalizing business world
contribute directly to both their own careers and their companies’
international success.

Lasting professional bonds are
strengthened by sustained engagement
and mutual contribution.

MAY-JUNE MAYIS-HAZIRAN 2026

Dil bariyerlerini asacak iletisim yollari gelistirmek de 6nem-
lidir. Basit, anlasilir ve evrensel ifadeler kullanmak yanlis anlama-
lart azaltir. Network'u karsilikli deger yaratacak sekilde yonetmek,
yani yalnizca “ben ne kazaninm?" yaklasimi yerine, kars tarafa
katkida bulunmayi hedeflemek, uzun vadeli is iliskilerinin temelini
olusturur. Ornegin, bir LinkedIn baglantisi kurarken, dogrudan is
talebi yerine 6nce ortak ilgi alanlari veya bilgi paylasimi tizerinden
iliski baslatmak daha etkili olur.

DiJiTAL PLATFORMLAR VE NETWORKING'iN

EVRIiMi

Guntmuzde c¢ok kalturli network, yalnizca fiziksel etkin-
liklerle sinirli degil. LinkedIn, Teams, global webinarlar ve online
konferanslar, cografi sinirlari ortadan kaldirarak farkli tlkelerden
profesyonellerle iletisim kurma firsati sunuyor. Ancak dijital plat-
formlarda da kdltirel hassasiyet énemini koruyor. Mesaj Uslubu,
toplanti saatleri ve geri déniis sdreleri gibi detaylar, profesyonel
iliskilerin kalitesini dogrudan etkileyebiliyor.

Ayni zamanda dijital platformlar, network’ti genisletmenin yani
sira surddrdlebilir kilmayi da kolaylastiriyor. Etkilesimlerin dizen-
li olarak takip edilmesi, paylasimlara katilim ve online sohbetler,
gtiven insa etmeye yardimci oluyor. Ozellikle pandemi sonrasi
hibrit calisma modelinin yayginlasmasiyla, dijital network artik is
dinyasinda kritik bir arac haline geldi.

Cok kualtarli ekosistemlerde networking, yalnizca yeni kisilerle
tanismak degil; farkli perspektifleri anlamak, is birlikleri yaratmak
ve profesyonel giiveni insa etmek anlamina gelir. Kiiltirel farkin-
dalik, stratejik yaklasim ve dijital araclarin bilincli kullanimi, bu
stirecte fark yaratir. Globallesen is diinyasinda etkili bir network ku-
rabilen profesyoneller hem kendi kariyerlerine hem de sirketlerinin
uluslararasi basarisina dogrudan katki saglyor.

Kalic1 profesyonel baglar, temasin
surekliligi ve karsilikh katkiyla
guglenir.

www.businessdiplomacy.net
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STRATEGIC RESET, STRUCTURAL GAP:
THE CANADA-TURKIYE OPPORTUNITY

KANADA-TURKIYE ARASINDAKI ILISKILERDE
PARADIGMA DEGISIMI: KISITLAMALARDAN KURUMSAL
ILISKIYE GECISTEKI FIRSATLAR

The normalization process between Canada and Tiirkiye, which has gained momentum since
2024, is paving the way for new collaborations in the fields of defense, energy, and critical
minerals, while shifting Canada-Tiirkiye relations from a period of restrictions toward a
strategic partnership. However, for a lasting and sustainable rapprochement, political will must
be translated into a robust institutional framework supported by investment agreements and

sector-specific mechanisms.

Kanada ve Tiirkiye arasinda 2024 sonrasi hiz kazanan normallesme siireci; savunma,
enerji ve kritik mineraller alanlarinda yeni is birliklerinin 6niini agarken, Kanada-Tiirkiye
iligkilerini kisitlamalar doneminden stratejik ortaklik arayisina tasiyor. Ancak kalici
ve siirdiiriilebilir bir yakinlagma i¢in siyasi iradenin, yatirim anlagmalar ve sektorel
mekanizmalarla desteklenen giiclii bir kurumsal ¢ergeveye doniigsmesi gerekiyor.

anada and Turkiye sit at opposite
Cedges of the NATO map, separat-

ed by an ocean and, for much of
the past century, by mutual unfamiliarity.
Their bilateral architecture has long re-
flected that distance: shared multilateral
memberships, but a direct relationship
that has remained, by the standards of
comparable partnerships, structurally un-
derdeveloped.

Canada's 2020-2024 export restric-
tions on defence-related equipment lim-
ited not only defence cooperation but the
broader political and economic engage-
ment. Their removal in April 2024 reset the
political baseline between two long-stand-
ing NATO allies whose security interests
align but whose economic relationship
remains underdeveloped.

Since then, engagement has acceler-
ated through high-level meetings and sec-
toral cooperation, particularly in energy and
defence, pointing to a more structured and
pragmatic direction. What has changed is
the political baseline; what remains unbuilt
is the institutional architecture that would
give the relationship lasting depth.

oxx @

THE STRATEGIC ROLE AND
FUTURE OF MINING IN THE ECONOMY

NURSEL ATAR
LEGISTERRA CO-FOUNDER
LEGISTERRA KURUCU ORTAK

anada ve Tiirkiye, NATO miittefiki iki
K tlke olmasina ragmen aralarindaki

iliski uzun yillar boyunca hem cogra-
fi mesafe hem de taraflarin birbirini sinirl 61-
ctide tanimasi nedeniyle potansiyelinin geri-
sinde kalmistir. Baska bir deyisle, her iki tilke
ayni ¢ok tarafli yapilarin pargasi olsa da, ikili
iliskilerin kurumsal boyutu, Ttirkiye'nin ayni
yapilar icindeki diger tlkeler ile olan iliskile-
rine kiyasla yeterince derinlesmemistir.

Kanada’'nin 2020-2024 yillari arasinda
Turkiye'ye yonelik savunma sanayi ihracat
kisitlamalari, yalnizca savunma is birligini
degil, siyasi ve ekonomik iliskilerin genel
cergevesini de 6nemli élclide sinirlandirmis-
tir. Bu kisittamalarin Nisan 2024'te kaldiril-
masi ise, iki kékli NATO mudittefiki tilke ara-
sindaki siyasi zeminin yeniden giiclenmeye
baslamasini saglamistir.

Bu tarihten sonra iliskiler; (st diizey
temaslar, enerji ve savunma basta olmak
lizere sektérel is birlikleri araciligiyla ivme
kazanmis ve daha kurumsal, daha pragma-
tik bir ¢izgiye yonelmistir. Degisen siyasi
zemine ragmen, iliskiye kalicilik kazandira-
cak kurumsal mimari halen tam anlamiyla
olusmamustir.

www.businessdiplomacy.net

FROM RESTRICTION TO RESET

The Canada-Tirkiye relationship has
deeper roots than its institutional architec-
ture suggests. In 1922, during the Chanak
Affair, Mackenzie King's refusal to commit
Canadian forces alongside Britain against
the Turkish nationalist movement marked
one of Canada’s earliest assertions of for-
eign policy independence - a precedent of
measured, interest-based judgment that
the bilateral relationship would only inter-
mittently honour thereafter.

Persistent political tensions have ac-
companied the relationship, most notably
around the 2002 and 2004 parliamentary
resolutions addressing the events of 1915
in terms that differ from Turkiye's official
position. While Armenian Prime Minis-
ter Nikol Pashinyan's public questioning
of aspects of the long-standing genocide
framing since 2024, alongside his recog-
nition of Karabakh as Azerbaijani territory,
points to a shift in the Armenian official
line itself, Canada has yet to revisit its own
position; the matter therefore remains an
unresolved item on the bilateral agenda.

Yet the most consequential disruption
to the bilateral track in the past two de-
cades came not from this historical-dis-
cursive plane, but from a sectoral decision
taken in 2020. Following the Second Na-
gorno-Karabakh War of September 2020,
Canada suspended and then cancelled
export permits for components used in
Turkish unmanned aerial vehicles, citing
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“What has changed is the
political baseline; what
remains unbuilt is the
institutional architecture
that would give the
relationship lasting depth.”

“Degisen siyasi zemine
ragmen, iliskiye kalicilik
kazandiracak kurumsal
cerceve halen eksik
durumdadar”

£

KISITLAMADAN YENi BiR

STRATEJIK CERCEVEYE

Kanada-Tiirkiye iliskileri, mevcut ku-
rumsal altyapinin diistindirdiigiinden daha
kokla bir gegmise sahiptir. 1922 Canakkale
Hadisesi sirasinda o dénemin Basbakani
Mackenzie King'in, ingiltere’nin yaninda
Turk milli hareketine karsi Kanada askerf
glicl tahsis etmeyi reddetmesi, Kanada'nin
dis politika bagimsizligini ortaya koydugu en
erken 6rneklerden biri olarak kabul edilmek-
tedir. Bu tutum, él¢dlii ve ¢ikar odakli bir dis
politika yaklasiminin erken yansimalarindan
biri olmus; ancak ikili iliskiler sonraki dé-
nemlerde bu ¢izgiyi her zaman ayni élgtide
koruyamamistir.

Bunlarin en belirgin 6rneklerinden  biri,
1915 olaylarini Tirkiye'nin resmi pozisyo-
nundan farkli bir cercevede ele alan 2002
ve 2004 tarihli parlamento kararlaridir.
Ermenistan Basbakani Nikol Pashinyan'in
2024'ten itibaren soykirim séyleminin bazi
unsurlarini kamuoyu éniinde sorgulamasi
ve Karabag'i Azerbaycan topragi olarak ta-
nimasi Ermeni resmi séyleminin degismekte
olduguna isaret etmesine karsin, Kanada bu
konudaki tutumunu heniiz revize etmemis;
mesele, ikili iliskiler agisindan ¢6ziim bekle-
yen bir baslik olarak giindemde kalmaya de-
vam etmistir.

Son yirmi yilda Turkiye-Kanada iliskilerin-
deki en énemli kirlmalardan biri de, bu tarih-
sel ve siyasi tartismalardan degil, 2020 yilinda
alinan sektérel bir karardan kaynaklanmistir.
Eyliil 2020'deki ikinci Karabag Savasi'nin
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end-use concerns. Their lifting in April 2024,
as Canada was simultaneously confronting
the consequences of dependence on a single
dominant trade partner, signalled a return to
a more interest-based bilateral calculus and
reflected a broader shift in the strategic envi-
ronment.

Following the lifting of restrictions, both
countries moved to revitalise political dia-
logue; Canadian Foreign Minister Mélanie Jo-
ly's May 2024 visit to Turkiye, where she met
with Foreign Minister Hakan Fidan, reopened
diplomatic channels. Through 2025 and early
2026, leadership-level engagement gave the
relationship visible momentum, even as the
institutional architecture has yet to mature
into a form that can fully support this politi-
cal dynamism. The Joint Economic and Trade
Committee (JETCO) convened in Ottawa in
January 2026, co-chaired by Turkiye's Mus-
tafa Tuzcu and Canada's Rob Stewart; out-
comes remained at framework level, but the
meeting signalled renewed institutional com-
mitment. President Erdogan and Prime Minis-
ter Carney met twice in 2025, on the margins
of the UN General Assembly in New York and
the G20 Summit in Johannesburg, yet the fact
that both interactions occurred within multi-
lateral settings rather than standalone bilat-
eral visits highlights institutionalisation that
remains incomplete. Carney's articulation of
a “middle powers" agenda, framing Tirkiye as
an essential partner in a multipolar economy,
has nevertheless provided the clearest strate-
gic framework for the bilateral relationship to
date.

ENERGY, CRITICAL MINERALS,

DEFENCE: THREE SECTORS OF

OPPORTUNITY

In 2026, energy and critical minerals
emerged as the central axis of engagement.
Turkiye's Minister of Energy and Natural Re-
sources, Alparslan Bayraktar, attended PDAC
2026 in Toronto, presenting Turkiye's priori-
ties in energy transition, critical minerals and
supply security. The visit produced a concrete
deliverable: an MoU between Tiirkiye Nukleer
Enerji A.S. (TUNAS) and AtkinsRéalis cov-
ering nuclear development, including small
modular reactors (SMRs), and marking the
first project-level engagement in a strategical-
ly sensitive sector. Canadian Foreign Minister
Anita Anand’'s March 2026 visit to Turkiye
consolidated this momentum, with discus-
sions focused on nuclear power, critical min-
erals and related investment opportunities.

The trajectory extends directly into the
defence-industrial domain. SAHA Expo 2026
(Istanbul, 5-7 May) featured the largest Cana-

(D

“MoUs signal
intent; investment
agreements and
sector-specific
working groups
translate intent
into durable
structure.”

D

“Carney’nin
“orta giicler”
yaklasimini
tine cikarmasi
ve Tiirkiye'yi
cok kutuplu

bir ekonomide
vazgecilmez
hir ortak olarak
konumlandirmasi
ise, iligki icin
bugiine kadarki
en net stratejik
cerceveyi
sunmustur.”

ardindan Kanada, Tiirk insansiz hava araglarinda
kullanilan bazi bilesenlere iliskin ihracat izinlerini,
son kullanim kaygilarini gerekce géstererek 6nce
askiya almis, ardindan iptal etmistir.

Kisitlamalarin 2024'te kaldirilmasi, Kanada’'nin
ayni dénemde dis ticarette tek bir bilyik pazara
bagimliliginin yarattigi ekonomik ve stratejik riskleri
tartistig bir déneme denk gelmis; bu dénus, degi-
sen jeopolitik kosullarda daha ¢ikar odakli bir iliski
zeminine geri déndildigind géstermistir. Bunun
ardindan her iki tlke siyasi diyalogu canlandirma
yéniinde adim atmis; Kanada Disisleri Bakani Mé-
lanie Joly'nin Mayis 2024'te Tiirkiye'ye gercekles-
tirdigi ve Disisleri Bakani Hakan Fidan ile goriisti-
gt ziyaret diplomatik kanallarin yeniden agilmasini
saglamistir.

2025 yil boyunca ve 2026'nin ilk aylarinda
iliskiler, liderlik diizeyindeki temaslarin etkisiyle
gérindr bir ivme kazanmis; kurumsal yapi ise
bu siyasi dinamizmi tam anlamiyla destekleye-
bilecek olgunluga heniiz erisememistir. Ortak
Ekonomik ve Ticaret Komitesi (JETCO), Ocak
2026'da Ottawa'da Turkiye'den Mustafa Tuzcu
ve Kanada'dan Rob Stewart'in es baskanliginda
toplanmis; henliz somut sonuglar Gretmemis
olsa da iliskilerin kurumsal bir cercevede iler-
letilmesi yéniindeki iradenin 6nemli bir géster-
gesi olmustur.

Cumbhurbaskani Sayin Recep Tayyip Erdo-
gan ile Kanada Basbakani Mark Carney, 2025
yilinda iki kez, New York'taki Birlesmis Milletler
Genel Kurulu ve Johannesburg'daki G20 Zir-
vesi vesilesiyle bir araya gelmistir. Ancak her
iki temasin da bagimsiz ikili ziyaretler yerine
cok tarafli zirveler cercevesinde gerceklesmis
olmasi, iliskilerin kurumsal zemininin hélen si-
nirli kaldigini géstermektedir. Carney’nin “orta
glicler” yaklasimini éne ¢ikarmasi ve Tirkiye'yi
cok kutuplu bir ekonomide vazgegilmez bir
ortak olarak konumlandirmasi ise, ikili iliskiler
icin bugtine kadarki en net stratejik cerceveyi
sunmustur.

UC STRATEJIK ALAN: ENERJI,

KRITiK MINERALLER VE SAVUNMA

2026 itibariyla enerji ve kritik mineraller,
Tuirkiye-Kanada iliskilerinin en énemli is birligi
alanlarindan biri haline gelmistir. Turkiye Enerji
ve Tabii Kaynaklar Bakani Alparslan Bayraktar'in
Toronto'daki PDAC 2026'ya katilimi, Turkiye'nin
enerji doniisimd, kritik mineraller ve arz giivenli-
gi alanlarindaki 6nceliklerini uluslararasi diizeyde
ortaya koymustur. Ziyaretin en somut sonucu,
Tiirkiye Nikleer Enerji A.S. (TUNAS) ile Atkins-
Réalis arasinda kiiciik modtiler reaktérler (SMR)
dahil nukleer enerji gelistirmeyi kapsayan bir Mu-
tabakat Zapti‘'nin imzalanmasi olmus; bu, strate-
jik agidan hassas bir sektérde proje diizeyindeki
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dian industry presence to date - a fifty-strong delegation organised
around a dedicated Canadian Pavilion that included Secretary of
State for Procurement Stephen Fuhr and Canada Defence Invest-
ment Agency CEO Doug Guzman among other senior officials.
Panels on transatlantic security cooperation, NATO capability
development under the European SAFE framework, and joint pro-
duction opportunities marked a clear shift from political dialogue
toward practical industrial engagement. Turkish national media
and international defence outlets covered the event extensively,
with Breaking Defense positioning SAHA 2026 as an emerging
“global defence meeting point.” Canadian coverage, by contrast,
was largely confined to sector publications; its limited reach into
mainstream media and public discourse remains illustrative of the
institutional-awareness asymmetry that continues to constrain
the bilateral track. Carney's characterisation of Turkiye as a “vital
NATO ally" (Vaughan, 6 February 2026) signalled a shift from
transactional engagement toward strategic framing.

The sectoral character of the relationship, while a structural
limitation, also defines its most promising pathways. Cooperation
pursued with sectoral precision - rather than awaiting compre-
hensive economic integration - can deliver near-term outcomes in
three converging areas.

Energy and nuclear cooperation. The TUNAS-AtkinsRéalis
MoU points to a broader collaboration agenda spanning nuclear
development, clean energy transition and related infrastructure,
areas where Turkiye's deployment ambitions align with Canadian
technology and engineering capacity.

Critical minerals and mining. Canada's upstream extraction
capacity pairs naturally with Turkiye's emerging position as a pro-
cessing and regional supply hub. Given that both governments are
actively pursuing supply-chain diversification, targeted bilateral
arrangements in critical minerals could deliver measurable out-
comes well in advance of any comprehensive trade agreement.

Defence industrial cooperation. Tirkiye has become one of the
world's most dynamic defence manufacturers, with proven capa-
bilities in unmanned systems, naval platforms and land vehicles,
while Canada retains specialised strengths in optics, avionics,
communications and engineering services. Beyond procurement,
joint industrial development offers both sides a path to strength-
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ilk somut is birligi adimidir. Kanada Disisleri Bakani Anita Anand'in
Mart 2026'da Turkiye'ye gerceklestirdigi ve niikleer enerji, kritik mi-
neraller ile ilgili yatinm firsatlari tizerinde yogunlasan ziyaret bu siireci
gliclendirmistir.

Bu yakinlasma, savunma sanayi alaninda da somut bicimde
hissedilmektedir. 5-7 Mayis tarihlerinde istanbul'da diizenlenen
SAHA Expo 2026, bugiine kadar Tiirkiye'deki en giiclic Kanadali
sektor katiimina ev sahipligi yapmis; Kanada Pavyonu cevresinde
olusturulan yaklasik elli kisilik heyette Tedarikten Sorumlu Devlet
Bakani Stephen Fuhr ve Kanada Savunma Yatinm Ajansi CEO'su
Doug Guzman gibi st diizey yetkililer yer almistir. Transatlantik
guvenlik is birligi, Avrupa SAFE cercevesinde NATO yetenek gelis-
tirme stirecleri ve ortak tiretim firsatlari tizerine diizenlenen paneller,
siyasi diyalogdan somut sanayi is birligine dogru acgik bir gecisi or-
taya koymustur. Etkinlik Tirk ulusal medyasinda genis yer bulmus,
uluslararasi savunma yayinlarinda da kayda deger gériindrliik elde
etmistir. Buna karsilik, Kanada'daki yansimalar biyiik élctide sektér
yayinlariyla sinirli kalmis; ana akim medya ve kamuoyu nezdindeki
sinirli gériindrliik, ikili iliskilere yonelik kurumsal farkindalik eksikligi-
nin strdigiini géstermektedir.

Kanada Basbakani Carney’'nin 6 Subat 2026 tarihinde Vaug-
han'da diizenlenen basin toplantisinda Tiirkiye'yi “hayati bir NATO
miittefiki” olarak nitelendirmesi ise, iliskilerin artik daha stratejik bir
zeminde ele alinmaya basladigini g6stermistir.

iliskilerin simdilik bayiik élciide sektorel is birlikleri tizerinden
ilerlemesi bir yandan yapisal bir sinirliliga isaret etse de, diger yan-
dan en glclu is birligi alanlarini da ortaya koymaktadir. Kapsamli
ekonomik entegrasyonun gerceklesmesini beklemek yerine, belirli
ve éncelikli alanlara odaklanan is birlikleri, birbirini tamamlayan t¢
sektorde kisa vadede somut sonuglar retilebilir.

Enerji ve niikleer is birligi. TUNAS-AtkinsRéalis arasinda SM-
R'lere iliskin Mutabakat Zapti, proje diizeyindeki ilk angajmani
temsil etmekte; ayni zamanda niikleer enerji gelistirme, temiz enerji
déniistimii ve ilgili altyapiyr kapsayan daha genis bir is birligi cerce-
vesine isaret etmektedir. Bu alanlar, Tiirkiye'nin uygulama hedefleri
ile Kanada’'nin teknoloji ve mdhendislik kabiliyetlerinin &rtistigi
baslica alanlardir.

Kritik mineraller ve madencilik. Kanada’'nin madencilik alanin-
daki gelismis kapasitesi, Trkiye'nin isleme ve bélgesel arz merkezi
olma yéniinde giiclenen konumuyla dogal olarak birbirini tamamla-
maktadir. iki hiikiimetin de tedarik zincirlerini cesitlendirmeye yo-
nelik aktif politikalari dikkate alindiginda, kritik mineraller alaninda
odakli ikili diizenlemeler kapsamli bir ticaret anlasmasinin ¢cok én-
cesinde él¢llebilir sonuglar dogurabilir.

Savunma sanayi is birligi. Tirkiye, insansiz sistemler, deniz plat-
formlari ve kara araclari alanlarindaki yetenekleriyle diinyanin en di-
namik savunma sanayi Ureticilerinden biri haline gelmis; Kanada ise
optik, aviyonik, iletisim teknolojileri ve mihendislik hizmetlerinde
uzmanlasmis giicli yénlerini korumaktadir. Tedarik iliskisinin 6tesi-
ne gecen ortak sanayi gelistirme modelleri, mittefik tedarik zincir-
lerinin baski altina girdigi bu dénemde her iki tlkenin kendi tretim
kapasitesini giiclendirmesine imkan tanimaktadir.

Bu tc¢ sektér, Turkiye'nin kiresel 6lgekte yerlesik miteahhitlik
ve altyapi kabiliyetleriyle birlikte degerlendirildiginde, Ug¢linci pa-
zarlarda ortak konumlanma potansiyelini de desteklemektedir. Bu
potansiyel ¢zellikle Afrika pazarinda éne ¢ikmakta; Kanada'nin mii-
hendislik ve finansman kabiliyetleri, Ttirkiye'nin operasyonel erisimi
ve bélgesel aglariyla tamamlayici bicimde bir araya gelebilmektedir.
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en sovereign production capacity at a moment when allied supply
chains face renewed pressure.

Together these three sectors - combined with Tirkiye's well-es-
tablished global contracting and infrastructure capabilities - also
support joint positioning in third markets, particularly Africa, where
Canadian engineering and financing can be paired with Turkish op-
erational reach and regional networks.

WHAT’S MISSING: THE INSTITUTIONAL GAP

Despite this acceleration, the economic dimension of Cana-
da-Turkiye relations remains limited in both scale and structure.
Bilateral trade, in the $2.5-3.5 billion range in the early 2020s, rose
to roughly $4.3 billion in 2024; while improved, this remains mod-
est relative to the size of both economies, and instructive when
contrasted with Canada’s $24.5 billion bilateral trade with South
Korea the same year.

The key structural limitation is the absence of a Free Trade
Agreement (FTA) or comparable framework; JETCO provides dia-
logue but has not yet produced deeper integration. Compounding
this is a knowledge deficit on the Canadian side: although Turki-
ye is a G20 economy with a globally competitive manufacturing
sector and considerable capacity in defence, energy and infra-
structure, this is poorly reflected in how Canadian firms assess the
market - an informational gap that suppresses commercial interest
independently of trade-framework barriers.

Three risks warrant particular attention. First, the absence of
a comprehensive trade framework remains a structural barrier
to sustained economic integration. Second, Turkiye's capacity
to function as a bridge actor in an increasingly fragmented inter-
national environment calls for calibrated Canadian engagement
in defence-adjacent sectors, consistent with Foreign Minister
Anand's observation that navigating today's geopolitics requires
deeper partnerships beyond traditional allies. Third, the current
momentum is recent, and electoral cycles in both countries intro-
duce the risk of discontinuity in priorities.

BUILD THE INSTITUTIONAL FRAMEWORK

The political case for a stronger Canada-Tirkiye relationship
has largely been made. What remains is execution - and the insti-
tutional infrastructure to support it.

Both sides need a clearer bilateral strategy. Canada should ar-
ticulate a Turkiye policy extending beyond the NATO frame and
linked to its middle-power diversification agenda, while Tirkiye
should align its Canada engagement with its broader transatlantic
and growth strategy. Given the long timeline of a full FTA, finalising
the previously negotiated but never concluded Foreign Investment
Promotion and Protection Agreement (FIPPA) would offer great-
er predictability for cross-border investment, while sector-spe-

“The 2026 conjuncture — energy
transition, Canada’s acute need for trade

diversification, and Turkiye’s repositioning

as a globally engaged middle power — is
favourable but not permanent.”

“Kapsamli ekonomik entegrasyonun
gerceklesmesini beklemek yerine,
belirli ve oncelikli alanlara odaklanan
is birlikleri, birbirini tamamlayan ug¢
sektorde kisa vadede somut sonuglar
uretilebilir”

EKSiK OLAN UNSUR: KURUMSAL CERCEVE

Bu olumlu gelismelere ragmen, Kanada-Tiirkiye iliskilerinin eko-
nomik boyutu hem é&lcek hem de yapi bakimindan sinirli kalmaya
devam etmektedir. 2020'lerin basinda yaklasik 2,5 ila 3,5 milyar
ABD dolari araliginda seyreden ikili ticaret hacmi, 2024 yilinda yak-
lasik 4,3 milyar ABD dolarina ytkselmistir. Bu artis olumlu olmakla
birlikte, s6z konusu seviye her iki ekonominin biyiikligii ve potansi-
yeli dikkate alindiginda halen miitevazi kalmaktadir. Bu tutar, ayni yil
Kanada'nin Giiney Kore ile gerceklestirdigi 24,5 milyar ABD dolari
tutarindaki ikili ticaretle karsilastirildiginda tzerinde distinmeyi ge-
rektiren bir tabloya isaret etmektedir.

Baslica yapisal sinirflamalardan biri, Serbest Ticaret Anlasmasi
(STA) veya buna benzer kapsamli bir cercevenin bulunmamasidir.
JETCO taraflar arasinda diyalog icin bir zemin saglamis olsa da, he-
niiz daha derin bir ekonomik entegrasyon yaratamamistir. Ekonomik
entegrasyonun baslatilmasi karsisindaki en énemli engel ise Kana-
da tarafindaki bilgi eksikligidir. Turkiye; kiresel élgcekte rekabetci bir
imalat sektériine, savunma, enerji ve altyapi alanlarinda kayda deger
kapasiteye sahip bir G20 ekonomisi olmasina ragmen, bu gercek
Kanadali sirketlerin Tiirkiye pazarini degerlendirme bicimine yete-
rince yansimamaktadir. Bu bilgi boslugu, ticaret cercevesinden kay-
naklanan engellerden bagimsiz olarak ticari ilgiyi baskilamaktadir.

Burada ti¢ 6nemli unsura dikkat cekmek gerekir. ilk olarak, kap-
samli bir ticaret cergevesinin bulunmamasi, strdirdlebilir ekonomik
entegrasyonun 6niinde yapisal bir engel olmaya devam etmekte-
dir. ikinci olarak, Tiirkiye'nin giderek parcali hale gelen uluslararasi
ortamda bir képrii aktér olarak islev gérme kapasitesi, Kanada'nin
savunma sanayi ve ilgili sektérlerdeki iliskilerini Tirkiye'nin stratejik
6zerkligine deger vererek gelistirmesini gerektirmektedir. Bu yakla-
sim, Disisleri Bakani Anand'in glinimuz jeopolitiginde geleneksel
miittefiklerin 6tesine gecen daha derin ortakliklara duyulan ihtiyaca
iliskin degerlendirmesiyle de uyumludur. Son olarak, mevcut ivme
hentiz yenidir; her iki tilkedeki secim déngdileri ise énceliklerde sii-
reklilik kaybi riskini beraberinde getirmektedir.

KURUMSAL CERCEVEYi iNSA ETMEK

Son iki yil icinde yasanan gelismeler ile daha gticli bir Kanada-Turkiye
iliskisinin siyasi gerekcesi biiyiik 6lctide ortaya konulmustur. Bundan son-
raki asama, uygulama ve bu uygulamayi destekleyecek kurumsal altyapi-
nin olusturulmasidir.

Her iki tarafin da daha net bir ikili stratejiye ihtiyaci vardir. Kanada,
NATO cercevesinin 6tesine gegen ve orta gliglere dayali gesitlendirme
glindemiyle baglantili bir Turkiye politikasi ortaya koymalidir. Tirkiye
ise Kanada ile iliskilerini, daha genis transatlantik yénelimi ve ekono-
mik biiytime stratejisiyle uyumlu héle getirmelidir. Tam kapsamli bir
Serbest Ticaret Anlasmasi'nin sonuglandirilmasinin uzun bir takvim
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cific arrangements in defence, energy and critical minerals could
deliver earlier results. JETCO should be strengthened through
dedicated working groups in these sectors, supported by a gov-
ernment-to-government framework enabling the TUNAS-Atkin-
sRéalis MoU to advance toward binding project agreements.

At the operational level, Canada should develop targeted out-
reach to firms in energy, engineering and mining, supported by
market intelligence, dedicated business missions, and elevated
prioritisation of Turkiye within the Trade Commissioner Service.
Turkiye, for its part, should address the regulatory barriers most
frequently cited by Canadian investors, with a joint investment-fa-
cilitation review serving as an early JETCO deliverable. Turkiye's
diplomatic footprint in Africa, paired with Canadian mining exper-
tise, creates strong potential for joint positioning in third markets.
In defence and advanced technologies, engagement should ad-
vance gradually on the basis of mutual trust: information-sharing
first, then joint technical working groups, then co-development. A
dedicated bilateral ministerial format replacing reliance on multi-
lateral margins would reinforce sustained commitment.

Canada-Turkiye relations have advanced further in the past two
years than in the preceding decade, with bilateral engagement ac-
celerating faster than the frameworks supporting it. The transition,
however, remains incomplete: political momentum has moved
ahead of economic integration. MoUs signal intent; investment
agreements and sector-specific working groups translate intent
into lasting structure.

Beyond the institutional gap, the strategic case for deeper Can-
ada-Turkiye engagement rests on substantive mutual gains that
extend beyond bilateral trade figures. For Canada, Turkiye offers
strategic access through its geographic position, commercial net-
works across the Middle East, Central Asia and North Africa, and
a local credibility that Canadian firms entering these markets in-
dependently would take years to build. In defence, joint industrial
development with Turkiye's manufacturing base would strengthen
Canadian sovereign production capacity at a moment of renewed
allied supply-chain pressure. For Turkiye, the calculus is equally
concrete: access to Canadian nuclear technology, resource exper-
tise and capital, alongside closer cooperation with a transatlantic
partner actively diversifying its strategic relationships.

Both governments have signalled convergent interest in mov-
ing toward a strategic partnership; the political will is in place. The
task now is institutional construction - translating shared intent
into the frameworks and instruments that will give the relationship
lasting depth.
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gerektirdigi dikkate alindiginda, daha énce miizakere edilmis
ancak hicbir zaman tamamlanmamis olan Yabanci Yatinmlarin
Tesviki ve Korunmasi Anlasmasi (FIPPA)'nin tamamlanmasi,
sinir étesi yatinmlar acisindan daha fazla éngérilebilirlik sagla-
yacaktir. Buna paralel olarak, savunma, enerji ve kritik mineral-
ler alanlarinda sektére 6zgii diizenlemeler daha erken sonuclar
dogurabilir. JETCO da bu sektérlerde olusturulacak ézel ¢alis-
ma gruplan araciligiyla giiclendirilmeli; TUNAS-AtkinsRéalis
Mutabakat Zapti'nin baglayici proje anlasmalarina ilerlemesini
miimkiin kilacak hiikiimetler arasi bir cerceveyle desteklenme-
lidir.

Operasyonel dizeyde Kanada; enerji, mihendislik ve
madencilik alanlarindaki sirketlere yonelik odakli bir tanitim
stratejisi gelistirmeli; bu strateji somut pazar istihbarati, 6zel
ticaret heyetleri ve Turkiye'nin Kanada Ticaret Musavirligi Hiz-
metiiginde énceliklendirilmesi ile desteklenmelidir. Tirkiye ise
Kanadali yatirnmcilarin en sik dile getirdigi dizenleyici engel-
leri ele almali; ortak bir yatinm kolaylastirma incelemesi JET-
CO’nun erken dénem ciktilarindan biri olmalidir. Tirkiye'nin
Afrika’daki diplomatik varlig, Kanada'nin madencilik uzman-
ligiyla birlestiginde tgtincti pazarlarda gl bir ortak konum-
lanma potansiyeli yaratmaktadir. Savunma ve ileri teknolojiler-
de is birligi karsilikl giiven temelinde kademeli ilerlemelidir:
6nce bilgi paylasimi, ardindan ortak teknik calisma gruplari,
sonrasinda ortak gelistirme. Cok tarafli toplantilarin kulislerine
bagimliligin yerini alacak 6zel bir ikili bakanlar toplantisi diizeni
strddrdlebilir taahhidi giiglendirecektir.

Kanada-Ttrkiye iliskileri, son iki yilda énceki on yila kiyas-
la daha fazla ilerleme kaydetmis; ikili angajman, onu destek-
leyen kurumsal cercevelerden daha hizli ivme kazanmuistir.
Buna ragmen gegis stireci hentiz tamamlanmis degildir. Siyasi
ivme ekonomik entegrasyonun 6ntine ge¢mis, kalici uygula-
ma mekanizmalari ise halen gelisme asamasinda kalmistir.
Mutabakat zabitlari niyeti ortaya koyar; yatirim anlasmalari
ve sektére ézel calisma gruplari ise bu niyeti kalici bir yapiya
déndstirdr.

Kurumsal eksikliklerin 6tesinde, daha gticlii bir Kanada-Ttirkiye
iliskisinin stratejik gerekgesi ikili ticaret rakamlarinin étesine uza-
nan somut karsilikli kazanimlara dayanmaktadir. Kanada acisindan
Turkiye'nin cografi konumu ve Orta Dogu, Orta Asya ile Kuzey
Afrika'ya yayilan ticari aglan, Kanadali sirketlerin bagimsiz olarak
yillar icinde insa edebilecegi stratejik erisimi kisa stirede saglaya-
bilir. Savunma sanayi alaninda ise ortak sanayi projeleri, muttefik
tedarik zincirleri tizerindeki baskinin arttigi bir donemde Kanada'nin
bagimsiz dretim kapasitesini gliclendirecektir. Tiirkiye acisindan
denklem ayni 6lciide somuttur: Kanada'nin niikleer teknolojisine,
kaynak gelistirme uzmanligina ve sermayesine erisim 6nemli bir
avantaj sunmakta; stratejik iliskilerini cesitlendiren transatlantik bir
ortakla daha yakin is birligi uzun vadeli stratejiler agisindan kritik bir
yer tutmaktadir.

Son séz olarak, her iki hikimetin de stratejik ortakliga
dogru ilerleme konusunda értiisen bir irade ortaya koymus
oldugunu séyleyebiliriz. Bundan sonra yapilmasi gereken, bu
ortak niyeti, iliskiye kalici derinlik kazandiracak cercevelere,
araclara ve kurumsal altyapiya déniistiirmektir.
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THE CAPILLARIES OF GLOBAL TRADE

| KURESEL TICARETIN: KILCAL DAMARLARI

organism. However, contrary to popular belief, this vast flow is

not distributed evenly across the boundless oceans. While over
80% of global trade occurs by sea, this traffic becomes concentrated
at strategic chokepoints and channels. These six critical transit points
serve as the invisible nerve endings of global trade, and each must be
assessed not only in economic terms but also in political and security
dimensions. Although efforts to develop alternative routes and diver-
sify logistics are increasing, the strategic importance of these narrow
straits will not diminish in the short term. The real challenge for the
global economy is how to make these fragile routes more resilient...

The global economy is constantly in motion, much like a massive

STRAIT OF HORMUZ: THE PULSE OF ENERGY

halinde. Ancak bu devasa akis, sanilanin aksine ug¢suz bu-

caksiz okyanuslarin her yerine esit dagilmaz. Kiresel ticare-
tin %80'inden fazlasi deniz yoluyla gerceklesirken, bu trafik “"cho-
kepoints" dedigimiz stratejik bogazlarda ve kanallarda dugtimlenir.
Bu alti kritik gecis noktasi, kiresel ticaretin gérinmeyen sinir uglari
olurken, her biri, sadece ekonomik degil ayni zamanda politik ve
guivenlik boyutlariyla degerlendirilmek zorunda. Alternatif rotalar
ve lojistik gesitlendirme cabalari artsa da, bu dar bogazlarin strate-
jik 6nemi kisa vadede azalmayacak. Kiiresel ekonomi icin asil me-
sele, bu kirilgan hatlarin nasil daha direngli hale getirilecegi...

D tinya ekonomisi, devasa bir organizma gibi stirekli hareket

The Strait of Hormuz is undoubtedly the world's most critical oil chokepoint. Located between Oman and Iran,
this narrow waterway accounts for approximately one-fifth of the world's oil consumption. As we have recently
witnessed, the Strait of Hormuz's importance lies in the domino effect that even the slightest instability here
would create on global energy prices. This route, for which there is no alternative, serves as the main artery con-

necting the oil giants of the Persian Gulf to the world.

HURMUZ BOGAZI: ENERJININ NABZI

Diinyanin en kritik petrol gecidi kuskusuz Hiirmtiz Bogazi'dir. Umman ve iran arasinda yer alan bu dar su yolu, diinyada tiiketilen petroliin yaklasik
beste birine ev sahipligi yapar. Yakin zamanda gérdiigimiiz tizere Hiirmiiz Bogazi'nin énemi, buradaki en ufak bir istikrarsizligin kiiresel enerji
fiyatlarinda yaratacagi domino etkisi. Alternatifi olmayan bu rota, Basra Kérfezi'ndeki petrol devlerini diinyaya baglayan ana damardir.

STRAIT OF MALACCA: THE GATEWAY TO THE EAST

The Strait of Malacca, situated between Indonesia, Malaysia, and Singapore, is the shortest route be-
tween the Indian Ocean and the Pacific. The energy imports and production exports of major econ-
omies like China, Japan, and South Korea depend on this narrow corridor. With over 100,000 ships
passing through annually, this point is a chokepoint in the global supply chain; any disruption here

would bring everything to a standstill, from technology products to raw materials.

MALAKKA BOGAZI: DOGU’NUN KAPISI
Endonezya, Malezya ve Singapur arasinda kalan Malakka Bogazi, Hint Okyanusu ile Pasifik arasindaki en
kisa yoldur. Cin, Japonya ve Gtiney Kore gibi dev ekonomilerin enerji ithalati ve dretim ihracati bu dar koridora
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bagimlidir. Yillik 100.000'den fazla geminin gectigi bu nokta, kiiresel tedarik zincirinin sikisma noktasidir;
burada yasanacak bir tikaniklik, teknoloji iirtinlerinden ham maddeye kadar her seyin durmasi demektir.
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SIX POINTS ALTI NOKTA

THE SUEZ CANAL: THE ARTIFICIAL MIRACLE CONNECTING CONTINENTS

Since 1869, the Suez Canal has linked the Mediterranean Sea to the Red Sea, shortening the route between Europe
and Asia by thousands of miles. As seen in the 2021 Ever Given incident, a closure of this canal results in billions
of dollars in daily losses. Approximately 12% of global container traffic passes through this narrow channel. The
Suez is the “indispensable” efficiency hub of modern logistics

SUVEYS KANALI: KITALARI BiRLESTIREN YAPAY MUCIZE

1869'dan bu yana Akdeniz'i Kizildeniz'e baglayan Stiveys Kanali, Avrupa ile Asya arasindaki rotayi binlerce mil
kisaltir. 2021'deki Ever Given kazasinda gérdiigiimiiz gibi, bu kanalin kapanmasi gtinliik milyarlarca dolarlik zarara
yol acar. Kiiresel konteyner trafiginin yaklasik %12'si bu dar hattan gecer. Siiveys, modern lojistigin "vazgecilemez"

verimlilik merkezidir.

STRAIT OF BAB EL-MANDEB: STRATEGIC THRESHOLD
The Strait of Bab el-Mandeb, the southern gateway to the Suez Canal, lies between the Horn of Africa and the
Arabian Peninsula. This passage between Yemen and Djibouti is one of the world's most geopolitically risky
points. Regional conflicts and piracy activities make this the most vulnerable security chokepoint. When safe pas-
sage cannot be ensured here, ships are forced to circumnavigate the entire African continent, multiplying costs.

BABULMENDEP BOGAZI: STRATEJIK ESiK

Stiveys Kanali'na giden yolun Giiney kapisi olan Babiilmendep, Afrika boynuzu ile Arap Yarimadasi arasin-
dadir. Yemen ve Cibuti arasindaki bu gecis, jeopolitik agidan diinyanin en riskli noktalarindan biridir. Bélgesel
catismalar ve korsanlik faaliyetleri, burayi en hassas gtivenlik halkasi haline getirir. Buradan gtivenli gecis sagla-
namadiginda, gemiler tiim Afrika kitasini dolasmak zorunda kalarak maliyetleri katlar.

PANAMA CANAL: THE GATEWAY BETWEEN TWO OCEANS
Located in the heart of the American continent, the Panama Canal—operated by an engineering marvel of an
elevator system—connects the Atlantic and Pacific Oceans. It is of vital importance not only for trade between
the U.S. East and West Coasts but also for goods traveling from Asia to the U.S. East Coast. Droughts in recent

years have lowered the canal’s water levels, underscoring how vulnerable global trade is to the climate crisis.

PANAMA KANALI: IKI OKYANUSUN KILIDI
Amerika kitasinin ortasinda, mihendislik harikasi bir asansér sistemiyle isleyen Panama Kanali, Atlantik ve Pas-
ifik okyanuslarini birbirine baglar. Ozellikle ABD'nin Dogu ve Bati kiyilari arasindaki ticaretin yani sira, Asya’dan
Amerika‘'nin dogu kiyilarina giden trinler igin hayati 6nem tasir. Son yillarda yasanan kuraklik sorunlari, kanalin su
seviyesini diistrerek kiresel ticaretin iklim krizine ne kadar duyarli oldugunu kanitlamistir.
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THE TURKISH STRAITS: THE CROSSROADS OF EURASIA
The Istanbul and Canakkale Straits serve as the sole gateway to the world for countries bordering the Black Sea.
They hold a unique strategic position, particularly regarding grain shipments and the transit of Russian oil. Protected
by the Montreux Convention on the Regime of the Straits, these waterways are central to the balance of power in

Eurasia from both commercial and military strategic perspectives.

TURK BOGAZLARI: AVRASYA’'NIN KESiSiMi

[stanbul ve Canakkale Bogazlari, Karadeniz'e kiyisi olan tilkelerin diinyaya acilan tek kapisidir. Ozellikle tahil
sevkiyati ve Rus petroliiniin transferi noktasinda benzersiz bir konuma sahiptir. Montré Bogazlar S6zlesme-
si ile hukuki statisi korunan bu gegisler, hem ticari hem de askeri strateji acisindan Avrasya dengesinin

merkezidir.

i
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THE CLOSURE OF THE STRAIT OF
HORMUZ: A CRISIS SCENARIO
FOR THE GLOBAL ECONOMY

HURMUZ BOCAZI'NIN KAPATILMASI: KURESEL EKONOMI
ICIN BIR KRIZ SENARYOSU

Rising geopolitical tensions in

the Strait of Hormuz pose the risk
of a multidimensional crisis that
threatens not only energy markets
but also global trade, food security,
and economic growth. Potential
disruptions to oil and natural gas
flows could expose the global
economy to a new wave of cost and
supply chain shocks.
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Hirmiiz Bogazi'nda artan jeopolitik
gerilim, yalnizca enerji piyasalarini
degil kiiresel ticaret, gida giivenligi
ve ekonomik biiyiimeyi de tehdit
eden ¢ok boyutlu bir kriz riskini
beraberinde getiriyor. Petrol ve dogal
gaz akisindaki olasi kesintiler, diinya
ekonomisini yeni bir maliyet ve
tedarik zinciri sokuyla karsi karsiya
birakabilir.

www.businessdiplomacy.net

£EBUSINESS DIPLOMACY

only 33 kilometers wide at its narrowest

point, the Strait of Hormuz is a critical
logistics chokepoint for the global econo-
my. This narrow waterway, through which
approximately one-quarter of the world's
oil supply is transported, currently faces a
serious threat of blockage due to rising ten-
sions between Iran, the U.S., and Israel. The
temporary ceasefire agreements reached un-
der the current circumstances have not yet
removed the strategic obstacles in the Strait,
and a lasting foundation for peace is not yet
in sight. This process, which began as a re-
gional tension, carries the potential to rapidly
escalate into a global economic crisis.

I ocated between Iran and Oman and

HISTORIC SHOCK AND PRICE

VOLATILITY IN ENERGY

MARKETS

The partial or complete disruption of the
Strait of Hormuz has triggered one of the
largest supply shocks in modern history in
energy markets. According to March 2026
data, global oil production decreased by 10.1
million barrels per day within a single month.
Described by the World Bank as “the largest
energy supply shock in history,” this situa-
tion has directly impacted prices. The price
of Brent crude oil, which stood at $72 at the
beginning of 2026, rose to $118 by the end of
March—an increase of approximately 64%.
The fact that prices have remained within the
$100-$120 range despite a partial easing fol-
lowing the ceasefire demonstrates just how
critical the Strait is to global energy security.

THE BACKBONE OF TRADE:

RISKS BEYOND OIL

The volume of trade passing through the
Strait of Hormuz is not limited to crude oil
alone. A closer look at the composition of the
commaodity flow through the Strait reveals the
depth of the crisis. Thirty-eight percent of glob-
al seaborne crude oil trade, 29 percent of LPG,
19 percent of liquefied natural gas (LNG), and
19 percent of refined products pass through
this corridor. Additionally, chemical substanc-
es and fertilizer raw materials are also shipped
via this route. In this context, the Strait of Hor-
muz is not merely an “oil tap,” but a central
component of the global supply chain.

DOMINO EFFECT: COSTS

SPILLING OVER FROM

ENERGY TO FOOD

The sharp rise in energy prices has cre-
ated a chain reaction of inflationary pressure
through production and logistics costs. The
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A disruption in the Strait
of Hormuz, through which
approximately one-quarter
of global oil trade passes,
would trigger a broad
economic domino effect—
from energy prices to
logistics costs, and from
fertilizer supply to food
inflation.

Kiiresel petrol ticaretinin
yaklasik dortte birinin
gectigi Hurmuz Bogazi'nda
yasanacak bir aksama;
enerji fiyatlarindan

lojistik maliyetlerine,
gubre arzindan gida
enflasyonuna kadar genis
bir ekonomik domino
etkisi yaratiyor.

|W|

°
I ran ile Umman arasinda yer alan ve en dar

noktasi yalnizca 33 kilometre olan Hiirmiiz

Bogazi, kiiresel ekonomi icin kritik s6neme
sahip bir lojistik gegis noktasidir. Diinya pet-
rol arzinin yaklasik dértte birinin tasindigi bu
dar su koridoru, gtiniimiizde [ran, ABD ve
[srail arasindaki artan gerilim nedeniyle ciddi
bir blokaj tehdidi altindadir. Mevcut konjonk-
tirde saglanan gecici ateskes mutabakatlari,
Bogaz lizerindeki stratejik engelleri heniiz or-
tadan kaldirmamis olup kalici bir baris zem-
ini de ufukta gérinmemektedir. Bélgesel bir
gerginlik olarak baslayan bu sireg, hizla kiire-
sel capta bir iktisadi krize evrilme potansiyeli
tasimaktadir.

ENER3Ji PiYASALARINDA TARIHi

SOK VE FiYAT VOLATILITESI

Hirmiz Bogazi'nin kismen veya tama-
men islevsiz hale gelmesi, enerji piyasalarinda
modern tarihin en blyik arz sarsintilarindan
birini tetiklemistir. Mart 2026 verilerine gére,
kiresel petrol dretimi tek bir ay icerisinde
guinlak 10,1 milyon varil azalmistir. Dinya
Bankasi tarafindan “tarihin en biyiik enerji
arz soku” olarak nitelendirilen bu durum, fi-
yatlara dogrudan yansimistir. 2026 yili basin-
da 72 dolar seviyesinde seyreden Brent tipi
ham petrol fiyati mart ayr sonunda yaklasik
%64'lik bir artisla 118 dolara yiikselmistir.
Ateskes sonrasi  kismi  bir gevsemenin
gérilmesi ile beraber fiyatlarin 100-120 dolar
bandinda kalmasi, bogazin kiiresel enerji
gtivenligi acisindan ne denli belirleyici old-
ugunu kanitlamaktadir.

TICARETIN OMURGASI:

PETROLUN OTESINDEKi

RiSKLER

Hirmiz Bogazi'ndan gecen ticaret hac-
mi yalnizca ham petrol ile sinirli degildir.
Bogazdan gecen emtia akisinin kompozisyonu
incelendiginde krizin derinligi daha net an-
lasilmaktadir. Kuresel deniz yoluyla yapilan
ham petrol ticaretinin %38'i, LPG'nin %29'u,
swvilastinlmis dogal gazin (LNG) %19'u ve
rafine Griinlerin %19'u bu koridor (zerinden
gerceklesmektedir. Ayrica kimyasal maddeler
ve glibre hammaddeleri de bu rota tizerinden
sevk edilmektedir. Bu baglamda Hiirmiiz, sa-
dece bir “petrol muslugu degil, kiiresel tedarik
zincirinin merkezi bir bilesenidir.

DOMINO ETKiSi: ENERJIDEN

GIDAYA SICRAYAN MALIYETLER

Enerji fiyatlarindaki sert yiikselis, tretim
ve lojistik maliyetleri tzerinden zincirleme
enflasyonist bir baski olusturmustur. Asya
LNG fiyatlarinin bir ayda %94, Avrupa dogal
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94% increase in Asian LNG prices and the 59% rise in European nat-
ural gas prices over the course of a month are exerting a constraining
effect on industrial production.

Another less-noticed yet critical aspect of the crisis is fertilizer
supply. The Gulf Region accounts for approximately one-fifth of glob-
al urea production. The closure of the Strait has blocked the flow of
this critical input for agricultural productivity to the markets. World
Bank projections indicate that the fertilizer price index will rise by 31%
and urea prices by 60% by 2026. According to data from the United
Nations Food and Agriculture Organization (FAO), rising energy and
fertilizer costs have driven food prices to their highest level in the past
three months as of April.

MACROECONOMIC IMPACTS AND

MARITIME SHIPPING

From alogistical and financial perspective, the war risk has caused
insurance premiums to quadruple, dramatically increasing shipping
costs. This situation is leading to a slowdown in trade due to the “risk
premium,” even without an actual shutdown. In particular, premi-
ums demanded for crude oil and derivatives in Asian markets have
reached their highest levels in recent years. As a result of rising costs
and declining economic activity, a contraction in global trade volumes
and downward revisions to growth rates have become inevitable.

THE VULNERABILITY OF EMERGING ECONOMIES

Developing economies, which have low resilience to external
shocks, are bearing the brunt of this crisis. Countries in Africa and
South Asia, in particular, are facing a structural crisis caught in the
triangle of energy costs, fertilizer shortages, and food infation. Global
trade growth expectations for 2026 have been revised downward from
2% to 1.5% due to these geopolitical risks. The supply chain vulnera-
bilities experienced following the COVID-19 pandemic and the Rus-
sia-Ukraine War confirm that regional issues can escalate into a global
“structural catastrophe,” as seen in the case of the Strait of Hormuz.
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gaz fiyatlarinin ise %59 oraninda artmasi, sanayi Uretimi (zerinde
baskilayici bir rol oynamaktadir.

Krizin daha az dikkat ceken ancak hayati 6nem tasiyan diger bir
boyutu ise giibre tedarikidir. Kérfez Bélgesi, kiresel (re Uretiminin
yaklasik beste birini karsilamaktadir. Bogazin kapanmasi, tarimsal
verimlilik icin kritik olan bu girdinin piyasalara ulasimini engellemistir.
Diinya Bankasi 6ngértleri, 2026 yilinda gibre fiyat endeksinin %31,
tre fiyatlarinin ise %60 oraninda artacagini géstermektedir. Birlesmis
Milletler Gida ve Tarim Orgtitii (FAO) verilerine gére, artan enerji ve
glibre maliyetleri Nisan ayi itibariyla gida fiyatlarini son tg¢ ayin zir-
vesine tagimistir.

MAKROEKONOMIK ETKILER VE

DENIZ TASIMACILIGI

Lojistik ve finansal agidan bakildiginda, savas riski sigorta prim-
lerinin dort katina ¢ikmasi nakliye maliyetlerini dramatik sekilde
artirmistir. Bu durum, fiili bir kapanma olmasa dahi “risk primi”
tizerinden ticaretin yavaslamasina yol acmaktadir. Ozellikle Asya
piyasalarinda ham petrol ve tirev Urtinleri icin talep edilen prim-
ler, son yillarin en yliksek seviyesine ulasmistir. Artan maliyetler ve
azalan iktisadi faaliyetler sonucunda, kiresel ticaret hacminde da-
ralma ve bliytime oranlarinda asagi yonlii revizyonlar kaginilmaz
hale gelmistir.

GELiISMEKTE OLAN EKONOMILERIN KIRILGANLIGI

Bu krizden en agir darbeyi, dis soklara karsi direnci diistik olan
gelismekte olan ekonomiler almaktadir. Ozellikle Afrika ve Giiney
Asya'daki tilkeler enerji maliyetleri, glibre kitligi ve gida enflasyonu
licgeninde yapisal bir krizle karsi karsiyadir. 2026 yili icin kiresel
ticaret blytime beklentileri, bu jeopolitik riskler nedeniyle %2'den
%1,5 seviyesine cekilmistir. COVID-19 Salgini ile Rusya-Ukrayna
Savasi sonrasi deneyimlenen tedarik zinciri kirilganliklari, Hirmaz
Bogazi 6rneginde de goruldigii tizere, bélgesel sorunlarin kiiresel
bir “yapisal felakete” déntisebilecegini teyit etmektedir.

www.businessdiplomacy.net

A potential outcome of the Iran-U.S. & Is-
rael conflicts is the possibility of a structural
change in the Strait of Hormuz transit system.
During ceasefire negotiations, it has been ob-
served that the Iranian side is insisting on a new
protocol regarding the passage of ships through
the strait. In the strait, where free passage was
previously allowed, Iran is now demanding a
mechanism it controls and from which it col-
lects fees. If this demand is accepted as part of
a peace agreement, it will impose a permanent
burden on transportation costs. While these
costs may appear acceptable to logistics firms
in the short term, in the long run, Iran will have
gained a significant geo-economic advantage.

£EBUSINESS DIPLOMACY

[ran-ABD&israil catismalarinin  olasi  bir
sonucu da Hurmiiz Bogaz gegis sisteminde
yapisal bir degisim ihtimalidir. Yapilan ateskes
goriismelerinde lran tarafinin bogazdan gem-
ilerin gecisleriyle ilgili olarak yeni bir protokol
icin israr ettigi gorilmektedir. Son déneme ka-
dar serbest gecislerin oldugu bogazda lran artik
kendisinin kontrol ettigi ve Ucret tahsil ettigi bir
mekanizmayi talep etmektedir. Eger bu talep
baris anlasmasinin bir pargasi olarak kabul edi-
lecek olursa, tasimacilik maliyetlerine kalici bir
yiik olacaktir. Kisa vadede, lojistik firmalari igin
kabul edilebilir maliyetler olarak kabul edilebilir
goziikse de uzun dénemde Iran énemli bir jece-
konomik bir koz kazanmis olacaktir.

Initial oil supply losses in historical episodes

mb/d

Strait of Iranian Arab oil
Hormuz revolution embargo
closure

Invasion of  Iran-lraq War  Iraq War Civil War in
Kuwait Libya

Note: mb/d = million barrels %;er day. Oﬁos;gp!y disruptions during geopolitical events as defined by International
i

En Agency (IEA 2014). The corres

time periods for each include: Strait of Hormuz closure (March

2026), Iranian Revolution (November 1978 - April 1979), Arab oil embargo (October 1973 - March 1974),
Invasion of Kuwait (August 1990 - January 1991), Iran-lraq War (October 1980 - January 1981), the early period
of the Iraq war (March - December 2003), and the civil war in Libya (February - October 2011).

Source: International Energy Agency (IEA); World Bank.

Sayi / Issue: 40

i

Iran’s demand for
control and tolls
over the Strait of
Hormuz is viewed
not merelyas a
short-term security
measure, but as

a harbinger of a
new geo-economic
power dynamic
capable of altering
the balance of
global maritime
trade.

D

iran’in Hiirmiiz
gecisleri lizerinde
kontrol ve
ticretlendirme
talebi, kisa vadeli
bir giivenlik
tnleminin dtesinde,
kiiresel deniz
tasimacilig
dengelerini
degistirebilecek
yeni bir
jeoekonomik

giic alaninin
habercisi olarak
dederlendiriliyor.
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TURKIYE’S LOGISTICAL
STRENGTH AND A NEW ERA IN THE
MIDDLE CORRIDOR

TURKIYE'NIN LOJISTIK GUCU VE
ORTA KORIDOR'DA YENI DONEM

lobal trade is being reshaped. In this new era, where
G supply chains are diversifying and secure, sustainable

trade routes are gaining strategic importance, logistics
is no longer merely a transportation activity; it is becoming one
of the fundamental elements of the economy, trade diplomacy,
and geo-economic competition.

Turkiye is at the center of this transformation. Bridging
Asia's manufacturing power with Europe's market structure,
Turkiye stands out as one of the most critical connection points
of the Middle Corridor. Stretching from China through Cen-
tral Asia, the Caspian Sea crossing, the Caucasus, and Turkiye
to Europe, the Middle Corridor has become one of the most
important routes in the search for a new global trade balance.
Geopolitical shifts in the northern corridors, security risks
on maritime routes, and companies' shift toward alternative
routes are making Turkiye-centered connections increasingly

strategic by the day.
sieby y cesitlendigi, gtvenli ve surdurilebilir ticaret hatlarinin

stratejik 6nem kazandigi yeni dénemde lojistik artik yalniz

bir tasima faaliyeti degil; ekonominin, ticaret diplomasisinin ve
jeoekonomik rekabetin temel unsurlarindan biri haline geliyor.

Bu doéniistimiin merkezinde ise Tirkiye bulunuyor. Asya'nin

Uretim guclyle Avrupa'nin pazar yapisini bulusturan Tirkiye,

Orta Koridor'un en kritik baglanti noktalarindan biri olarak éne

cikiyor. Cin'den baslayip Orta Asya, Hazar gegisi, Kafkasya ve

Ku’resel ticaret yeniden sekilleniyor. Tedarik zincirlerinin

PASIFiK EURASIA: AT THE HEART OF

LOGISTICS FROM EUROPE TO CHINA

At Pasifik Eurasia, we do not view logistics merely as an
operational activity. We see logistics as a strategic field that
strengthens Turkiye's identity as a central nation. Because in
this new era, those who make a difference will not be merely
those who use existing trade routes; they will be the actors ca-

pable of establishing secure, sustainable, and robust connec- Turkiye tzerinden Avrupa'ya uzanan Orta Koridor; kiiresel ticare-
tions. tin yeni denge arayisinin en 6nemli glizergahlarindan biri haline

In line with this vision, we are developing logistics con- gelmis durumda. Kuzey koridorlarinda yasanan jeopolitik kiril-
nections across a broad geography, including Europe, China, malar, deniz yollarindaki giivenlik riskleri ve sirketlerin alternatif

Georgia, and the Turkic Republics. Partnerships established glizergahlara yénelmesi, Tirkiye merkezli baglantilari her gecen
with Chongging, Chengdu, Xi'an, and Shanghai—key produc- glin daha stratejik hale getiriyor.
tion and logistics hubs in China—aim to make the trade flow

extending from Tirkiye to Europe stronger, faster, and more PASIFIK EURASIA AVRUPA'DAN CIN'E

sustainable. LOJiSTiGiN TAM MERKEZINDE
Rail transport, in particular, stands out as one of the most Pasifik Eurasia olarak biz, lojistige yalniz operasyonel bir faa-
strategic areas of this new era. Rail forms a robust logistics ~ liyet olarak bakmiyoruz. Lojistigi, Turkiye'nin merkez dlke kim-
backbone capable of simultaneously offering cost, time, safety, ligini glilendiren stratejik bir alan olarak goriyoruz. Ciinkd yeni
and environmental advantages. Through the block train opera- dénemde farki yaratanlar yalniz mevcut ticaret yollarini kulla-
tions and intermodal transport solutions we implement as Pa- nanlar degil; givenli, sirddrilebilir ve gliclii baglantilar kurabilen
sifik Eurasia, we contribute to strengthening Tiirkiye's logistics aktorler olacaktir.
position along the Europe-Asia corridor. Bu vizyon dogrultusunda Avrupa, Cin, Gircistan ve Tirk
Projects such as the block train operation from lzmir to Cumbhuriyetleri basta olmak iizere genis bir cografyada lojistik
Shanghai are among the key examples of this new era, directly baglantilar gelistiriyoruz. Cin'in 6nemli tretim ve lojistik merke-
connecting Tirkiye's production capacity with Asian markets. zleri olan Chongging, Chengdu, Xi'an ve Shanghai ile kurulan is
These connections not only increase trade volume but also birlikleri; Ttirkiye tizerinden Avrupa'ya uzanan ticaret akisini daha

= www.businessdiplomacy.net
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strengthen Turkiye's strategic role in global supply chains.

Digitalization and sustainability are among the key themes
shaping the future of the logistics sector. Today, customers de-
mand not just transportation services but also transparency, re-
al-time tracking, data management, and predictability. As Pasifik
Eurasia, while we support our operations with digital tracking sys-
tems and data infrastructure, we aim to contribute to the green
logistics transformation by leveraging the carbon advantages of-
fered by rail transport.

LOGISTICS IS TURKIYE’S STRATEGIC PATH IN

GLOBAL TRADE

Today, a country's strength in global trade is measured not
only by its production capacity but also by the connections it
establishes, the trade flows it manages, and its ability to create
sustainable corridors during crises. Tirkiye cannot be a country
that stands on the sidelines in this new era. Its geography, history,
production capacity, industrial infrastructure, young population,
diplomatic experience, and ability to forge connections are as-
signing Turkiye a much greater role.

As Pasifik Eurasia, we also aspire to be one of the key players
in this role within the logistics sector. We believe that every step
taken to strengthen Tirkiye's position in the Middle Corridor, in-
still confidence in trade flows between Asia and Europe, and de-
velop new standards centered on digitalization and sustainability
constitutes a strategic investment in our country’s geo-economic
future.

Because the logistics mindset of the new era will not be the
domain of mere transporters alone. The difference will be made
by those who manage time effectively, build trust, establish net-
works, process data, transform environmental sensitivity into
competitive advantage, and convert the potential of geography
into a strategic vision. Pasifik Eurasia operates with this under-
standing.

For us, logistics is not merely the movement of cargo; it is also
Tirkiye's strategic march in global trade. The commercial mem-
ory accumulated yesterday along caravan routes, at caravanse-
rais, and in ports is taking on a new form today on railways, at
terminals, within data systems, and along sustainable corridors.
To the extent that Turkiye can carry this memory into tomorrow's
order using today's capabilities, it possesses the power to be rec-
ognized not merely as a transit country but as one of the central
nations influencing the direction of trade.

i

PASIFiK
EURASIN

“Lojistigi tasarlar”

guclu, hizli ve stirduralebilir hale getirmeyi hedefliyor.

Ozellikle demiryolu tasimaciligi, yeni dénemin en stratejik alan-
larindan biri olarak éne ¢ikiyor. Demiryolu; maliyet, stire, gtivenlik
ve cevresel avantajlari ayni anda sunabilen glicli bir lojistik omur-
ga olusturuyor. Pasifik Eurasia olarak gerceklestirdigimiz blok tren
operasyonlari ve intermodal tasimacilik ¢6ziimleriyle Tirkiye'nin
Avrupa-Asya hattindaki lojistik konumunu giclendirmeye katki
sunuyoruz.

[zmir'den Sanghay'a gerceklestirilen blok tren organi-
zasyonu gibi projeler, Tirkiye'nin tretim glictini dogrudan Asya
pazarlariyla bulusturan yeni dénemin 6nemli 6rnekleri arasinda
yer aliyor. Bu baglantilar yalniz ticaret hacmini artirmiyor; ayni
zamanda Turkiye'nin kiresel tedarik zincirlerindeki stratejik
roliinii de gliclendiriyor.

Dijitallesme ve strdirtilebilirlik ise lojistik sektériiniin gelecegi-
ni belirleyen temel basliklar arasinda bulunuyor. Ginimizde
mdsteriler yalniz tasima hizmeti degil; seffaflik, anlik takip, veri
yénetimi ve éngérilebilirlik de talep ediyor. Pasifik Eurasia olarak
operasyonlarimizi dijital takip sistemleri ve veri altyapisiyla
desteklerken; demiryolu tasimaciliginin sundugu karbon avantajiy-
la yesil lojistik dontisimine katki saglamayi hedeffiyoruz.

LOJiSTiK, TURKIYE'NIiN DUNYA TiCARETINDEKi

STRATEJIK YORUYUSUDUR

Bugtin tilkelerin kiresel ticaretteki gtict yalniz tiretim kapa-
sitesiyle degil; kurduklari baglantilar, yénettikleri ticaret akislari
ve kriz dénemlerinde surdirtlebilir koridorlar olusturabilme
kabiliyetleriyle de 6l¢tltyor. Tirkiye bu yeni dénemde kenarda
bekleyecek bir tilke olamaz. Cografyasi, tarihi, tiretim kapasitesi,
sanayi altyapisi, gen¢ nifusu, diplomatik tecriibesi ve baglanti
kurma kabiliyeti Ttirkiye'ye ¢ok daha buyiik bir rol ytikliyor.

Pasifik Eurasia olarak biz de bu roliin lojistik sahadaki
tasiyicilarindan biri olma iddiasini tasiyoruz. Turkiye'nin Orta Kori-
dor'daki konumunu gticlendiren, Asya ile Avrupa arasindaki ticaret
akisina gliven kazandiran, dijitallesme ve sdrdirilebilirlik eks-
eninde yeni standartlar gelistiren her adimin, tlkemizin jeoekono-
mik gelecegine yapilmis stratejik bir yatinm olduguna inaniyoruz.

Cunkd yeni dénemin lojistik akli yalniz tasima yapanlarin al-
ani olmayacak. Farki da zamani iyi yénetenler, given dretenler,
hatti kuranlar, veriyi isleyenler, cevre hassasiyetini rekabet giictine
donustirenler ve cografyanin imkanini stratejik vizyona cevire-
bilenler olusturacak. Pasifik Eurasia da bu anlayisla hareket ediyor.

Bizim icin lojistik yalniz yikiin hareketi degil; ayni zamanda
Turkiye'nin diinya ticaretindeki stratejik yirytsadir. Din kervan
yollarinda, hanlarda ve limanlarda biriken ticaret hafizasi bugiin
raylarda, terminallerde, veri sistemlerinde ve stirdurdlebilir koridor-
larda yeni bir bicim kazaniyor. Tirkiye de bu hafizayi bugtiniin im-
kanlariyla yarinin diizenine tasiyabildigi élciide, yalniz gecis tilkesi
olarak degil; ticaretin istikametini etkileyen merkez tilkelerden biri
olarak anilacak glice sahiptir.
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THE MIDDLE CORRIDOR AND TURKIYE:
CONSTRAINTS AND REALITY

ORTA KORIDOR VE TURKIYE: KISITLAR VE GERCEKLIK
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While the Middle Corridor
offers a compelling
geopolitical narrative

for Tiirkiye, it can only
prove its true value
through commercial flows,
operational discipline

and sustainable logistics
performance.

he Middle Corridor and related re-
Tgional transportation projects present

a significant strategic framework that
Tirkiye must closely monitor. However, the
extent to which these projects can translate
into actual commercial flow, predictable
transit times, a competitive cost structure
and a sustainable investment logic on the
ground is often not discussed with due dil-
igence. An economic corridor that appears
meaningful on a map is often not the same

PROF. DR. MURAT ERDAL
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DIRECTOR OF THE MASTER'S PROGRAM IN
SUPPLY CHAIN MANAGEMENT

ISTANBUL UNIVERSITESI SOSYAL BILIMLER ENSTITUSU

TEDARIK ZINCIRI YONETIMI YUKSEK LISANS
PROGRAM BASKANI
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Orta Koridor, Tiirkiye
icin gigli bir jeopolitik
anlati sunarken;
gercek degerini

ancak ticari akis,
operasyonel disiplin
ve siirduirilebilir
lojistik performansla
kanitlayabilir.

rta Koridor ve baglantili bélge-
o sel ulastirma projeleri, Tirkiye

acisindan  dikkatle izlenmesi
gereken 6nemli bir stratejik cerceve
sunmaktadir. Bununla birlikte, bu pro-
jelerin sahada ne élctide gercek bir ti-
cari akisa, éngérulebilir transit sireye,
rekabetci maliyet yapisina ve stirdirile-
bilir yatinm mantigina dénisebilecegi
konusu ¢ogu zaman sagduyulu bicim-
de tartisiimamaktadir. Harita (izerinde
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as actual operational effectiveness on the ground.

Tirkiye's geographical location is undoubtedly important. Howev-
er, geographical location alone does not generate a commercial corri-
dor economy. For a route to thrive economically and commercially, it
requires a foundation of mutual trade, regular cargo flow, production
linkages, operational efficiency, legal compliance, insurance security,
financing capacity and global service standards. In other words, the is-
sue is not merely where a transport route passes through; it is why that
route would be preferred, what cargo it will carry and how frequently
and under what conditions it can be sustainable.

THE COMMERCIAL REALITY OF THE CORRIDOR:

FLOW, CARGO AND CUSTOMER PREFERENCES

For a transportation route to become an economic corridor, it
must first generate a regular and sustainable volume of cargo. The
true foundation of the corridor is not the map, but the commercial
flow. Establishing merely a physical connection without the direction
of trade, the geography of production, the nature of the cargo, the fre-
quency of transport demand and operational continuity will not create
a lasting logistical advantage.

For this reason, the cargo volume of an economic corridor does
not emerge spontaneously; it must also be systematically developed.
In fact, without a sufficient number of countries and companies ca-
pable of providing regular cargo, import-export relationships, a distri-
bution network, logistics service providers, and a secure commercial
environment, grand transportation visions remain weak at the opera-
tional level. Many initiatives, such as the BALO project and the Turki-
ye-Europe RO-LA project, have remained incomplete before reaching
maturity. Therefore, the future of a corridor is determined more by the
strength of its commercial foundation than by political rhetoric.

The decisive factor here is not strategic rhetoric but customer
behavior and the coordination of operational actors. In foreign trade,
the customer experience is everything. From the perspective of an
exporter, importer, or freight forwarder, the fundamental question
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anlamli gériinen bir ekonomik koridor ile sahadaki gercek islerlik
cogu zaman ayni sey degildir.

Turkiye'nin cografi konumu kuskusuz &énemlidir. Ancak
cografi konum tek basina ticari koridor ekonomisi (retmez. Bir
hattin ekonomik ve ticari anlamda yiikselebilmesi icin karsilikli
ticaret tabani, diizenli yik akisi, tretim iliskileri, operasyon ver-
imliligi, hukuki uyum, sigorta giivenligi, finansman kapasitesi
ve kiresel hizmet standardi gerekir. Baska bir ifadeyle mesele,
yalnizca bir tasima hattinin nereden gegtigi degil; o hattin neden
tercih edilecegi, hangi yiikleri ne siklikla tasiyacagi ve hangi kosul-
larda sdrdurilebilir olacagidir.

KORIDORUN TiCARi GERCEKLIGi:

AKIS, YUK VE MUSTERI TERCIHLERI

Bir ulastirma hattinin ekonomik koridora déntsebilmesi igin
6nce diizenli ve surdirilebilir yik hacmi tretmesi gerekir. Ko-
ridorun gergek temeli harita degil, ticari akistir. Ticaretin y6nd,
Uretim cografyasi, yiukin niteligi, tasima talebinin sikhigi ve is
stirekliligi olusmadan yalnizca fiziksel baglanti kurmak kalici bir
lojistik tstiinlik yaratmaz.

Bu nedenle ekonomik koridorun yiik hacmi kendiliginden
ortaya cikmaz; ayrica sistematik bicimde gelistirilmelidir. Hat-
ta duzenli yiik verecek Ulke-sirket sayisi, ithalat-ihracat iliski-
si, dagitim agi, lojistik servis saglayicilari ve ticari gliven ortami
yoksa biiyiik ulastirma vizyonlari operasyonel élcekte zayif kalir.
BALO projesi ve Turkiye-Avrupa RO-LA projesi gibi bircok gi-
risim, olgunlasamadan yarim kalmistir. O nedenle bir koridorun
gelecegi, siyasi anlatidan cok ticari tabaninin gtictiyle belirlenir.

Burada belirleyici unsur, stratejik séylemden cok miisteri
davranisi ve operasyon aktérlerinin uyumudur. Dis ticarette
musteri deneyimi her seydir. Bir ihracatcl, ithalatci ya da tasi-
ma isleri organizatérii agisindan temel soru nettir: Bu hat daha
guvenli midir, daha 6ngérulebilir midir, daha yonetilebilir midir?
Béylesi buiytik ulastirma projelerinde kritik olan, sinir gegislerinin,

What transforms a transportation
route into an economic corridor

is not so much geography as

it is consistent cargo volume,
customer preference and a
predictable cost-time balance.

Bir ulastirma hattini1 ekonomik
koridora dontistiren unsur
cografyadan ziyade; diizenli

yuk hacmi, musteri tercihi ve
ongoriilebilir maliyet-siire dengesi.
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is clear: Is this route safer, more predictable, and more manageable?
What is critical in such large-scale transportation projects is the degree
of discipline in border crossings, transshipments, port connections and
operational flows. A route that cannot provide transit times cannot gen-
erate a strong sales argument in international trade. Established modes
of transport and routes are preferred.

RISK, COMPETITION AND INVESTMENT NEEDS

The success of corridors is measured not only by transport capaci-
ty but also by the ability to manage risk and build institutional trust. In
the logistics world, trust is not merely about the execution of transport;
it is formed by knowing which rules will apply and how they will func-
tion when problems arise. Applicable legislation and insurance cover-
age hold particular importance on a multi-country, multi-regime route.
Therefore, the regime to be applied in cases of damage, loss, theft, or
delay must be clear. The seriousness of a corridor is understood not only
by its performance in good times but also by how it functions during
a crisis. Legal and operational uncertainty weakens commercial confi-
dence; where commercial confidence is weakened, cargo flow cannot
become sustainable.

The issue of financing is also one of the most critical topics in the
Central Corridor discussion. The Central Corridor and related railway
investments are not short-term or low-cost initiatives. Therefore, it is
necessary to evaluate not only the route but also investment priorities,
financing sources, and the extent to which existing resources are used
rationally.

The approaches of the actors involved in the Middle Corridor—that
is, the countries—should be interpreted through concrete actions rather
than mere rhetoric. Particular attention must be paid to China. Itis hard-
ly possible to say that China, the world's manufacturing and trade giant,
has fully embraced the Middle Corridor as of today.

The competitors of the Tirkiye-centered Middle Corridor project
should not be overlooked. The port and intermodal connections forming
between East and West within the Black Sea basin along the TRACE-
CA axis represent serious medium- and long-term competitors for the
Turkish route. The fact that Romania and Bulgaria are members of the
European Union also adds an additional institutional and commercial
advantage to this competition. When Romania’s Constanta Port and
Bulgaria's Varna and Burgas connections are factored in, competition
is redefined not only by geographical proximity but also through port-
rail-road integration, institutional alignment, and ease of access to the
European market. On the other hand, Georgia's Poti and Batumi ports,
along with the Anaklia deep-sea port project, clearly demonstrate the

i

aktarmalarin, liman baglantilarinin ve isletme akisinin ne 6l¢lide
disiplinli oldugudur. Transit siire veremeyen bir hat, dis ticarette
gliclu bir satis argiimani Uretemez. Oturmus tasima tirleri ve
glizergahlar tercih edilir.

RiSK, REKABET VE YATIRIM iHTiYACI

Koridorlarin basarisi yalnizca tasima kapasitesiyle degil, risk
ybnetimi ve kurumsal giiven Uretme kabiliyetiyle de 6l¢dliir. Lo-
jistik diinyasinda guiven, yalnizca tasimanin yapilmasiyla degil;
sorun ¢iktiginda hangi kurallarin nasil isleyeceginin bilinmesiyle
olusur. Cok ulkeli ve ¢ok rejimli bir hatta gegerli mevzuat ve sig-
orta kapsami ézel 6nem tasir. Bu nedenle hasar, kayip, hirsizlik
veya gecikme hélinde uygulanacak rejim net olmalidir. Bir kori-
dorun ciddiyeti yalnizca iyi giin performansiyla degil, kriz aninda
nasil isledigiyle anlasilir. Hukuki ve operasyonel belirsizlik, ticari
gliveni zayifiatir; ticari glivenin zayifladigi yerde ise yik akisi
strdrdlebilir nitelik kazanamaz.

Finansman sorusu da Orta Koridor tartismasinin en haya-
ti basliklarindan biridir. Orta Koridor ve baglantili demiryolu
yatinmlari kisa vadeli ve diisiik maliyetli girisimler degildir. Bu
nedenle yalnizca glizergahin degil; yatinm énceliklerinin, finans-
man kaynaklarinin ve mevcut kaynagin ne élctide rasyonel kul-
lanildiginin birlikte degerlendirilmesi gerekir.

Orta Koridorla ilgili aktérlerin, yani tlkelerin yaklasimlari da
séylemden cok somut davranislar tizerinden okunmalidir. Ozel-
likle Cin'e ayri bir pencere agilmalidir. Diinyanin Uretim ve ticaret
devi Cin'in Orta Koridoru bugtinden tam anlamiyla sahiplendigi-
ni séylemek pek mimkdiin degildir.

Turkiye merkezli Orta Koridor projesinin rakipleri de géz ardi
edilmemelidir. TRACECA ekseni icinde Karadeniz havzasinda
Dogu-Bati arasinda sekillenen liman ve intermodal baglantilar,
Turkiye glizergdhi agisindan orta ve uzun vadeli ciddi rakiplerdir.
Romanya ve Bulgaristan'in Avrupa Birligi tyesi olmasi da bu
rekabete ilave bir kurumsal ve ticari avantaj boyutu kazandir-
maktadir. Romanya’nin Késtence Limani ile Bulgaristan'in Varna
ve Burgaz baglantilari da eklendiginde, rekabet yalnizca cografi
yakinlikla degil; liman-demiryolu-karayolu entegrasyonu, kurum-
sal uyum ve Avrupa pazarina erisim kolayligi tizerinden yeniden
tanimlanmaktadir. Diger taraftan Gurcistan'in Poti ve Batumi
limanlari ile Anaklia derin deniz limani projesi, bu tlkenin Kara-
deniz ¢ikisini daha iddiali bir lojistik tsse déniistirme arayisini
acikca gostermektedir.

Ulkemiz agisindan temel mesele yalnizca “biz de bu koridor-
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The key to Tiirkiye's logistics future lies in a transportation system characterized
by multimodal integration, risk management and the generation of trust.

country's efforts to transform its Black Sea outlet into a more ambitious
logistics hub.

From our country's perspective, the fundamental issue is not merely
to say, "We are also part of this corridor”; it is to consistently demon-
strate, through commercial and operational data, why the Turkish route
is faster, more reliable, more integrated, and more preferable. The lo-
gistics world first asks this question: “To what extent are you using it?"

When the country's rail freight share in foreign trade reaches 10%
from 1%, it will be easier to explain the efficiency of the Middle Corridor
to the entire world.

TURKIYE’'S STRONGEST AREA:

A MULTIMODAL FUTURE

Turkiye's transportation and logistics vision should be shaped not
by making equal claims across all modes of transport, but by centering
on its strongest area. In this context, Turkiye's most visible and measur-
able area of superiority today is air transport.

The global connectivity of Istanbul Airport, combined with Turkish
Airlines' extensive network and operational capabilities, has made Tiir-
kiye an undisputed hub of attraction in the global aviation arena.

Therefore, Turkiye's game plan must be based on today's concrete
strengths. Istanbul serves as a leading aviation hub.

The strategic framework and game plan must be built around this
gravitational pull. When road and maritime networks, port connections,
customs processes, and production centers are integrated to support
this hub, Tirkiye can generate a much stronger logistics multiplier
effect. Rail transport is also expected to significantly strengthen this
structure in the medium and long term. However, for this to happen, rail
transport requires time, infrastructure modernization, and maturation
within a multimodal transport integration framework. In other words,
rail transport could be one of the key power areas of the future; but
today's strategic center is Istanbul's aviation transport strength.

The Middle Corridor and related regional transportation projects
are far too serious a matter of foreign trade and logistics to be evaluated
solely through geopolitical excitement or symbolic maps. From Turki-
ye's perspective, the strategic significance of these routes is important;
however, when strategic importance and commercial viability are not
addressed on the same plane, a natural gap inevitably emerges be-
tween what is planned and what is realized. Today, a sensible approach
focuses less on repeating the “bridge country” rhetoric and more on
building a system capable of generating cargo, managing risks, estab-
lishing customer trust and achieving integration across modes.

The concrete connectivity and access capabilities Turkiye has
demonstrated in air transport provide a significant reference point in
this regard. Rail transport is also expected to significantly strengthen
this structure in the medium and long term. However, for this contribu-
tion to translate into real value, rail transport must be strengthened in
terms of commercial flow, operational discipline, operational efficien-
cy, and multimodal transport integration. A lasting regional impact can
only be achieved in this way.

dayiz" demek degildir; Tirkiye giizergadhinin neden daha hizl,
daha gtivenilir, daha entegre ve daha tercih edilir oldugunu ti-
cari ve operasyonel verilerle stirekli bicimde ispat edebilmektir.
Lojistik diinyasi ilk etapta su soruyu sorar: “Siz ne élctide kul-
laniyorsunuz?”

Ulke olarak dis ticarette demiryolu yiik pay1 %1'den %10'lara
ulastiginda, tim dtnyaya Orta Koridorun verimliligini anlatmak
daha kolay olacaktir.

TURKiYE'NiN GUCLU ALANI:

COK MODLU GELECEK

Tirkiye'nin ulastirma ve lojistik vizyonu, bitin tasima mod-
larinda esit 6lciide iddia tretmekten ¢ok, en giiclii oldugu alani
merkeze alarak sekillenmelidir. Bu ¢ercevede bugtin Tirkiye'nin
en goriinir ve élctlebilir tstinlik alani havayolu tasimaciligidir.
[stanbul Havalimani'nin kiiresel baglantisalligi ile Tirk Hava
Yollari'nin yaygin ag yapisi ve operasyonel kabiliyeti, Tiirkiye'yi
havayolu tasimaciliginda kiresel arenada tartismasiz bir cazibe
merkezi yapmistir.

Bu nedenle Turkiye'nin oyun plani, buglinin somut giictini
esas almalidir. [stanbul, havacilikta lider bir merkez niteligi
tasimaktadir. Stratejik kurgu ve oyun plani bu ¢ekim giictiniin
etrafinda insa edilmelidir. Karayolu ve denizyolu aglari, liman
baglantilari, gimrik strecleri ve Uretim merkezleri bu merkezi
destekleyecek bicimde butiinlestirildiginde, Tirkiye cok daha
gliclu bir lojistik carpan etkisi tretebilir. Demiryolunun da bu
yapiya orta ve uzun vadede belirgin gii¢ katmasi beklenmekte-
dir. Ancak bunun icin demiryolunun zamana, altyapi modern-
izasyonuna ve cok modlu tasima entegrasyonu icinde olgun-
lasmaya ihtiyaci vardir. Baska bir ifadeyle, demiryolu gelecegin
6nemli glic alanlarindan biri olabilir; fakat bugtiniin stratejik
merkezi [stanbul'un havayolu tasimaciligi gtictiduir.

Orta Koridor ve baglantili bélgesel ulastirma projeleri, yalniz-
ca jeopolitik heyecanla ya da sembolik haritalarla degerlendirile-
meyecek kadar ciddi bir dis ticaret ve lojistik meselesidir. Turkiye
acisindan bu hatlarin tasidigi stratejik anlam énemlidir; ancak
stratejik énem ile ticari islerlik ayni diizlemde ele alinmadigin-
da, planlanan ile gerceklesen arasinda dogal olarak bir mesafe
olusmaktadir. Bugiin sagduyulu yaklasim, “képru tlke” séylemi-
ni tekrar etmekten cok; yik tretebilen, risk yénetebilen, misteri
gliveni olusturabilen ve modlar arasinda entegrasyon kurabilen
bir sistem insa etmeye odaklanmaktir.

Turkiye'nin havayolu tasimaciliginda ortaya koydugu somut
baglantisallik ve erisim giict, bu bakimdan 6nemli bir referans
sunmaktadir. Demiryolunun da orta ve uzun vadede bu yapiya
belirgin glic katmasi beklenmektedir. Ancak bu katkinin gercek
degere déntisebilmesi, demiryolunun ticari akis, isletme disiplini,
operasyon verimliligi ve cok modlu tasima entegrasyonu icinde
gliclendirilmesine baglidir. Kalici bélgesel etki de ancak bu sekil-
de mimkdin olabilir.

Turkiye'nin lojistik geleceginde belirleyici olan, gok modlu entegrasyon, risk
yonetimi ve gluiven ureten bir tagimacilik sistemidir.
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FROM EFFICIENCY TO SUSTAINABILITY:
THE DUAL IMPACT OF DIGITALIZATION

VERIMLILIKTEN SURDURULEBILIRLIGE:
DIJITALLESMENIN CIFT ETKISI

Digitalization is becoming a strategic lever in logistics that not only boosts efficiency
but also simultaneously transforms costs, energy consumption and carbon emissions.

Dijitallesme, lojistikte yalnizca verimlilik artisi degil; maliyet, enerji kullanimi ve
karbon emisyonlarini ayni anda donuistiiren stratejik bir kaldira¢ haline geliyor.

oday, the logistics sector is undergoing a da-
Tta-driven transformation that goes beyond

physical movement. In an era of rapidly inten-
sifying competition, it is just as important to be in the
right place at the right time as it is to do so in a smart,
efficient and sustainable manner. Digitalization is at
the heart of this transformation.

At Akca Logistics, we approach digital transfor-
mation as a “value creation” process; we view every
digitalization project as an efficiency project and every
efficiency project as a sustainability project. For exam-
ple, by implementing route optimization applications,
we reduce our operational costs while lowering fuel
consumption to improve our environmental impact.

We are re-evaluating every process, from how or-
ders are picked in the warehouse to vehicle routing.
As processes become simpler and faster, our energy
consumption decreases and resource usage is bal-
anced thanks to the algorithms we've developed and
the enhanced system infrastructure. Even the savings
achieved in consumables create a tangible impact on
sustainability.

Digitalization also brings another critical area into
focus: preventing waste. The service sector, which
includes the logistics industry, is responsible for
approximately one-fourth of food waste in Turkiye.
Through digitalization and effective operational man-
agement, significant contributions to sustainability
can be made, particularly in food and raw material
logistics.

However, global disruptions are reshaping this land-
scape. Wars, pandemics and supply chain disruptions
rapidly drive up costs, while any development occurring
anywhere in the world can alter logistics balances.

For this reason, the “near-shoring” approach—
which involves locating production closer to con-
sumption points—is gaining increasing importance.
The need to establish shorter and more resilient supply
chains is repositioning logistics as a strategic priority.

Trkiye, however, holds a strong advantage in this
transformation. The ability to reach over 60 countries
within a four-hour flight radius can translate into signifi-
cant potential when combined with the right strategies.
| believe that if this advantage is properly leveraged, our
country can play a more decisive role in global trade.

ENES AKCA

AKCA LOGISTICS

GENERAL MANAGER

AKCA LOJISTIK GENEL MUDUR
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sine gecen, veriyle sekillenen bir déniisiim

yasiyor. Rekabetin hizla arttigi giinimiizde,
dogru zamanda dogru yerde olmak kadar bunu
akilli, verimli ve sirdirilebilir sekilde yapmak
biiyiik 6nem tasiyor. iste bu déntistimiin merkez-
inde de dijitallesme var.

Akca Lojistik olarak dijital déniisimii bir “deger
yaratma” sireci olarak ele aliyor, her dijitallesme
projesini bir verimlilik projesi, her verimlilik projesini
de bir stirdiriilebilirlik projesi olarak gériiyoruz. Ornek
vermek gerekirse rota optimizasyonu uygulamalaryla
operasyonel maliyetlerimizi azaltirken, yakit tiiketimi-
ni diistirerek cevresel etkilerimizi iyilestiriyoruz.

Depoda siparisin toplanma biciminden, araclarin
rotasina kadar her siireci yeniden ele aliyoruz.
Stirecler sadelesip hizlanirken gelistirdigimiz algorit-
malar ve giiclendirdigimiz sistem altyapisi sayesinde
enerji tiiketimi azaliyor, kaynak kullanimi dengeleni-
yor. Sarf malzemelerde saglanan tasarrufia dahi so-
mut strdirdilebilirlik etkisi yaratiliyor.

Dijitallesme, bir baska kritik alani da gérinir
kiliyor: Israfin énlenmesi. Lojistik sektériintin de
icinde yer aldigi hizmet sektéri, Tirkiye'deki gida
israfinin yaklasik dértte birinden sorumlu. Diji-
tallesme ve etkin operasyon yénetimiyle 6zellikle
gida ve hammadde lojistiginde sdirddiriilebilirlige
6nemli katkilar saglanabilir.

Ktiresel kirilmalar ise bu tabloyu yeniden sekil-
lendiriyor. Savaslar, pandemiler ve tedarik zin-
cirindeki kesintiler, maliyetleri hizla yukari cekerken,
diinyanin herhangi bir noktasinda yasanan bir
gelisme, lojistik dengelerini degistirebiliyor.

Bu nedenle tretimin, tiketim noktalarina daha
yakin konumlandiriimasini ifade eden “near-shor-
ing” yaklasimi giderek daha fazla énem kazaniyor.
Daha kisa ve dayanikli tedarik zincirleri kurma ih-
tiyaci, lojistigi yeniden stratejik bir konuma tasiyor.

Tiirkiye ise bu déniisiimde gii¢lii bir avantaja sa-
hip. Dért saatlik ucus mesafesiyle 60'tan fazla ilk-
eye erisim imkéani, dogru stratejilerle birlestiginde
biiytik bir potansiyele déniisebilir. Bu avantaj, dogru
degerlendirildiginde, iilkemizin kiiresel ticarette
daha belirleyici rol tistlenmesinin mimkiin olacagi-
na inaniyorum.

B ugiin lojistik sektérd, fiziksel hareketin 6te-
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TRANSFORMATION IN LOGISTICS: DIGITALIZATION,

GREEN CORRIDORS AND GEOPOLITICAL SHIFTS
LOJISTIKTE DONUSUM: DIJITALLESME,
YESIL KORIDORLAR VE JEOPOLITIK KIRILMALAR

The logistics sector is being reshaped at the intersection of digitalization, sustainability, and
geopolitical shifts; this transformation is permanently changing the entire structure of the
industry, from operational processes to strategic decision-making mechanisms.

Lojistik sektoriy; dijitallesme, siirdiiriilebilirlik ve jeopolitik kirilmalarin kesisiminde yeniden
sekilleniyor; bu doniislim, operasyonel siireclerden stratejik karar mekanizmalarina kadar tiim
yap1y1 kalic1 bigimde degistiriyor.

he logistics sector has been undergoing an un-
I precedented transformation in recent years. The
accelerating pace of digitalization, the growing
pressure for sustainability, and geopolitical shifts on a
global scale are reshaping the dynamics of the sector.
Digitalization has now become an indispensable ele-
ment of logistics. From operational efficiency to customer
experience, the capabilities offered by technology have be-
come decisive across every area. The Lima 360 platform,
which we developed in response to this need, is in fact a
concrete reflection of our perspective on logistics. By con-
solidating customer, operational, and financial processes
under a single structure, we have established a system that
enables us to monitor the entire workflow.

OUR SUSTAINABILITY JOURNEY:

LIMA GREEN

Sustainability is no longer a choice, but a necessity at
the heart of how business is conducted. As Lima Logis-

bir déndistim stirecinden gegiyor. Dijitallesmenin

hiz kazanmasi, strdiriilebilirlik baskisinin artmasi
ve kiiresel 6lcekte yasanan jeopolitik kirlmalar, sektériin
dinamiklerini yeniden sekillendiriyor. Dijitallesme, lojis-
tigin artik vazgecilmez bir unsuru. Operasyonel verimli-
likten misteri deneyimine kadar her alanda teknolojinin
sundugu imkanlar belirleyici hale geldi.

Bu ihtiyactan yola cikarak gelistirdigimiz Lima 360
platformu, aslinda bizim lojistige bakis agimizin somut
bir gbstergesi. Msteri, operasyon ve finans stireglerini
tek bir yapi altinda toplayarak, tim akisi gérebildigimiz
bir sistem kurduk.

I ojistik sektort, son yillarda esi benzeri gériilmemis

SURDURULEBILIRLIK

YOLCULUGUMUZ: LIMA GREEN

Surddralebilirlik artik bir tercih degil, is yapis bigim-
lerinin merkezinde yer alan bir zorunluluk.

Lima Logistics olarak bu dénistimi erken fark

tics, we recognized this transformation at an early stage ~ SINAN TUREL ederek Lima Green markamiz altinda stirdrdlebilirlik

and structured our sustainability journey under our Lima ~ LIMALOGISTICS yolculugumuzu yapilandirdik. Bu yil olusturdugumuz ti-

Green brand. With the Commercial Development and ~ COFOUNDER cari gelisim ve stirdiirtilebilirlik departmanimizla élcim-
KURUCU ORTAK

Sustainability Department we established this year, we are
adopting a holistic approach that covers measurement,
improvement, and reporting processes. \We are able to reg-
ularly measure our carbon footprint, carry out certification
processes in accordance with international standards, and
provide transparent reporting to our customers.

At the same time, we are able to shift toward lower-emis-
sion transportation models, increase intermodal solutions,
and create more efficient routes through Green Corridors. We
view sustainability not only as a responsibility for today, but
also as a responsibility for managing the future. That is why we
consider the long-term impact in every step we take.

ADAPTING TO GEOPOLITICAL SHIFTS

Wars and trade disruptions have revealed just how
fragile supply chains can be. In this context, flexibility,
speed, and the ability to generate alternatives have be-
come more valuable than ever. As Lima Logistics, thanks
to our extensive international network, our operational
strength across different geographies, and our structure
that enables rapid action, we continue to provide unin-
terrupted service to our customers. The ability to adapt
swiftly to changing conditions forms our greatest com-
petitive advantage during times of crisis.

leme, iyilestirme ve raporlama stireglerini kapsayan
buttinsel bir yaklasim sergiliyoruz.

Karbon ayak izimizi dizenli olarak 6lgciimleye-
biliyor, uluslararasi standartlara uygun sertifi-
kasyon stregleri ydritiyor ve misterilerimize seffaf
raporlamalar sunabiliyoruz. Ayni zamanda daha
dustik emisyonlu tasima modellerine yonelebiliy-
or, intermodal ¢6ztimleri artiriyor ve Yesil Koridor-
lar ile daha verimli rotalar olusturabiliyoruz. Biz
sardurdlebilirligi, sadece bugtini degil, yarini da y6-
netme sorumlulugu olarak gériiyoruz. Bu nedenle
attigimiz her adimda uzun vadeli etkiyi g6zetiyoruz.

JEOPOLITIK KIRILMALARDA, UYUM

SAGLAYABILMEK

Savaslar ve ticari kinlmalar, tedarik zincirlerinin ne ka-
dar hassas oldugunu ortaya koydu. Bu noktada esneklik,
hiz ve alternatif tretme kabiliyeti her zamankinden daha
degerli hale geldi. Lima Logistics olarak genis uluslararasi
agimiz, farkli cografyalardaki operasyonel gticimiiz ve
hizli aksiyon alabilen yapimiz sayesinde muisterilerim-
ize kesintisiz hizmet sunmaya devam ediyoruz. Degisen
kosullara hizla uyum saglayabilmek, kriz dénemlerinde en
buiyiik rekabet avantajimizi olusturuyor.

Yarinin deqil,

bugunin meselesi
ls Bankasi'ndan
Yesil Dontsum Cozumleri.

is Bankas! Yesil Déntsim Cozumleri ile
siz de finansman destegi alin, isletmeniz
Sinirda Karbon Duzenleme Mekanizmasi'na (SKDM)

kolayca uyum saglasin.

Ayrintili bilgi: isbank.com.tr

Kredi talepleri icin son karar Is Bankasi tarafindan verilecektir. is Bankas, kredi talebini reddetme
ya da gerekli gérdugu takdirde farkli sartlarda kredi tahsis etme ve teminat talep etme hakkina sahiptir.
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MAY-JUNE MAYIS-HAZIRAN 2026

CULTURE BRIDGE KULTUR KOPRUSU

THE CULTURAL COMPASS OF
ARTIFICIAL INTELLIGENCE:
WHO IS USING IT AND HOW?

YAPAY ZEKANIN KULTUREL PUSULASI: KIM, NASIL KULLANIYOR?

Algorithms may be universal, but
habits are entirely local: In the world of
2026, artificial intelligence is no longer
just a technology; it is a digital mirror
reflecting the values, fears and hopes of
the society into which it was born.

The year is 2026. Al is no longer a “new” technology;

like electricity, it is an invisible yet essential part of

life. However, the data landing on my desk as an edi-
tor reveals an intriguing truth: Even if the algorithms remain
unchanged, the ways we use them are shaped by our cultural
DNA. The difference in how a software developer in Silicon
Valley and a retiree in Tokyo perceive artificial intelligence is
not merely a matter of preference but a profound difference
in worldview.

THE WEST: “EFFICIENCY-DRIVEN SKEPTICS”

In the Western world (particularly the U.S. and Europe),
artificial intelligence is primarily viewed as a “tool.” Data from

84

Algoritmalar evrensel olabilir ama
aligkanliklar tamamen yerel: Yapay
zeka, 2026 diinyasinda artik sadece bir
teknoloji degil; icine dogdugu toplumun
deger yargilarini, korkularini ve
umutlarini yansitan dijital bir ayna.

il 2026. Yapay zekéa artik "yeni" bir teknoloji degil; tip-
ki elektrik gibi hayatin gériinmez ama vazgegilmez bir

pargasi. Ancak bir editér olarak masama gelen veriler
ilging bir gercegi fisildiyor: Algoritmalar ayni olsa da, onlari
kullanma bicimlerimiz kiiltirel DNA'miza gére sekilleniyor.
Silikon Vadisi’'ndeki bir yazilimci ile Tokyo'daki bir emeklinin
yapay zekdya bakisi arasindaki fark, sadece bir tercih degil, de-
rin bir diinya gérusu farki.

BATI: "VERIMLILiIK ODAKLI SUPHECI"

Bati dtnyasinda (6zellikle ABD ve Avrupa) yapay zeka,
her seyden énce bir "ara¢" olarak konumlaniyor. 2026 verileri,
Batili kullanicilarin yapay zekayi is akislarini otomatize etmek

b
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2026 shows that Western users utilize Al to au-
tomate workflows and save time. Yet, there is a
shadow here: individual privacy and autonomy.

Western culture still regards Al's role as a
“decision-maker” with skepticism. While ethi-
cal regulations in Europe restrict its use, users
tend to see Al more as an “assistant”; they want
to maintain full control. For them, Al is simply a
smarter version of a coffee machine.

EAST ASIA: “A HARMONIOUS

PARTNER”

On the other side are East Asian countries
like Japan and China. Here, Al is perceived not
as a mere "tool” but as a “friend” or “social ex-
tension.” The Shinto tradition in Japan, which
believes that even inanimate objects can have a
spirit, has made it easier for Al-powered robots
and social agents to become part of homes as
“family members.”

In China, the collectivist structure has sped
up the integration of Al into public services and
daily life. For a Chinese user, data collection for
the greater good of society is seen as far less
“intimidating” than it is by Western users.

THE GLOBAL SOUTH:

“A PRACTICAL SAVIOR”

In India, Africa, and Latin America, the ap-
proach is much more pragmatic. In these re-
gions, Al acts as a “stepping stone” to bridge
infrastructure gaps.

® India: “Agent Al" systems designed to
boost agricultural productivity are transforming
millions of farmers' lives.

m Africa: In areas with limited healthcare
access, Al-based diagnostic tools have become
lifesavers. Here, usage patterns are driven not
by ethical debates but by the question,

“Which problem is it solving immediately?"

THE COMMON DENOMINATOR OF
2026: AGENTIC Al -
AUTONOMOUS AGENTS

Across all regions, the main trend of 2026
is Agentic Al (Autonomous Agents). We no
longer ask questions; they book our flights, or-
ganize meetings, and even order dinner for us.
Yet, the response to this autonomy varies cul-
turally: the West “monitors” these agents, the
East “trusts” them, and the Global South “col-
laborates” with them.

Artificial intelligence doesn't speak a single
language. It's a chameleon that adopts the hue
of the culture it enters. The future depends
not on how smart the algorithms are
but on how seamlessly we integrate
them into our cultural fabric.
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£EBUSINESS DIPLOMACY

CULTURE BRIDGE KULTUR KOPRUSU

In the Western world,
Al is viewed as a
“cold assistant” that
must be kept under
control; in East Asia,
it sits at the table as

a digital “companion”
welcomed into the
home and believed to
possess a soul.”

Bat1 diinyasinda
kontrol altinda
tutulmasi gereken
'soguk bir asistan’
olarak goriilen yapay
zeka; Dogu Asya'da
evin icine kabul
edilen, ruhu olduguna
inanilan dijital bir
'yoldas' olarak sofraya
oturuyor.

i

ve zaman kazanmak icin kullandigini gésteriyor.
Ancak burada bir gélge var: Bireysel mahremiyet
ve 6zerklik.

Bati kdlturd, yapay zekanin "karar verici"
roline hald stpheyle bakiyor. Avrupa'da etik
diizenlemeler kullanimi sinirlarken, kullanicilar
yapay zekayi daha cok bir "asistan" gibi gériiyor;
kontroltin tamamen kendilerinde olmasini isti-
yorlar. Onlar i¢in yapay zekéa, kahve makinesinin
daha akilli bir versiyonu.

DOGU ASYA: "UYUMLU BiR ORTAK"

Madalyonun diger yiiziinde, Japonya ve Cin
gibi Dogu Asya tilkeleri var. Burada yapay zekéa
bir aractan ziyade bir "arkadas" veya "toplum-
sal bir uzanti" olarak algilaniyor. Japonya'daki
Shinto geleneginin cansiz nesnelerde de bir ruh
olabilecegi inanci, yapay zekali robotlarin ve
sosyal ajanlarin evlere "aile tyesi" gibi girmesini
kolaylastirdi.

Cin'de ise kolektivist yapi, yapay zekanin
kamu hizmetlerine ve giinliik hayata entegras-
yonunu hizlandirdi. Cinli bir kullanici icin yapay
zekanin toplumun genel refahi icin veri toplama-
si, Batili bir kullaniciya gére ¢ok daha az "korku-
tucu” bulunuyor.

KURESEL GUNEY: "PRATIK BiR
KURTARICI"

Hindistan, Afrika ve Latin Amerika'da ise du-
rum cok daha pragmatik. Bu cografyalarda ya-
pay zeka, altyapi eksikliklerini kapatmak icin bir
"sicrama tahtasi" gérevi gértiyor.

m Hindistan: Tarimda verimliligi artirmak icin
kullanilan "Ajan Al" sistemleri, milyonlarca ¢ift-
¢inin kaderini degistiriyor.

m Afrika: Saglik hizmetlerine erisimin zor ol-
dugu bélgelerde, Al tabanli teshis araclari birer
hayat kurtariciya déntismus durumda. Buradaki
kullanim aliskanligi, etik tartismalardan ziyade
"Hangi sorunu hemen ¢ézer?" sorusu etrafinda
sekilleniyor.

2026’'NIN ORTAK PAYDASI:

AGENTIC Al - OTONOM AJANLAR

Cografya ne olursa olsun, 2026'nin biiyiik
trendi Agentic Al (Otonom Ajanlar). Artik biz
soru sormuyoruz; onlar bizim adimiza ugak bile-
ti aliyor, toplanti organize ediyor ve hatta aksam
yemegi siparisi veriyor. Ancak bu otonomiye ve-
rilen tepki hala kiiltirel: Bati bu ajanlari "denet-
liyor", Dogu onlara "giiveniyor", Kiiresel Giiney
ise onlarla "Uretiyor".

Yapay zeka tek bir dil konusmuyor. O, ici-
ne girdigi kaltirin rengini alan bir bukalemun.
Gelecek, algoritmalarin ne kadar akilli ol-
dugunda degil, bizim onlar kuiltirel
dokumuza ne kadar zarif bir sekilde

isledigimizde yatiyor.
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KALYON CONSTRUCTION IS MAKING
STEADY PROGRESS TOWARD BECOMING
A GLOBAL BRAND

KALYON INSAAT, KURESEL BIR MARKA OLMA
YOLUNDA EMIN ADIMLARLA iLERLIYOR

ith over half a century of experience,
Kalyon Construction has brought Turki-
ye's and the world's leading landmark

projects to life and has recently drawn attention
for the projects it has developed, particularly in our
neighboring regions. With its engineering expertise,
management experience and solution-oriented ap-
proach, Kalyon Construction is moving forward with
confidence on its path to becoming a global brand.

As the architect of strategic projects such as Istan-
bul Airport—the world's most important global trans-
portation hub—the TRNC Sea Crossing Pipeline, Tiir-
kiye's first metrobus route project, and the ‘Kars - 1gdir
- Aralik’ project—a key component of the Zengezur
Corridor connecting eastern Tirkiye to the heart of in-
ternational trade—Dilucu High-Standard Railway Pro-
ject—Kalyon Construction is the architect of these stra-
tegic projects and successfully represents our country
on the international stage through its projects abroad.

Commenting on overseas investments, Mura-
than Kalyoncu, Chairman of the Board of Directors
at Kalyon Construction, stated, “As Kalyon Con-
struction, we are expanding beyond our borders to
participate in strategic projects abroad. We have
successfully completed the Romania Black Sea
Coast-Podisor Natural Gas Pipeline project, one
of Europe's longest natural gas pipelines. We have
moved into the implementation phase of the $4 bil-
lion rehabilitation and capacity expansion project
for Damascus International Airport, in which we are
participating alongside our valued partners, as well
as our $7 billion strategic energy investment aimed
at strengthening Syria’'s national energy security. We
will continue our global-scale investments in various
sectors such as energy, infrastructure and transpor-
tation, both in our country and abroad.”
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MURATHAN KALYONCU
CHAIRMAN OF THE BOARD OF
DIRECTORS
AT KALYON CONSTRUCTION
KALYON INSAAT
YONETIM KURULU BASKANI

i

arim asri asan deneyimiyle Tirkiye'nin
Yve diinyanin énde gelen imza projele-
rini hayata geciren Kalyon Insaat, son
dénemde 6zellikle yakin cografyamizda gelis-
tirdigi projelerle dikkat cekiyor. Sahip oldugu
mihendislik giicti, yénetim tecriibesi ve ¢éziim
odakli yaklasimiyla Kalyon insaat, global bir
marka olma yolunda emin adimlarla ilerliyor.
Diinyanin en 6nemli kiresel aktarma mer-
kezi olan [stanbul Havalimani, KKTC Deniz
Gegisi [sale Hatti, Tiirkiye'nin ilk metrobtis yol
projesi, Turkiye'nin dogusunu uluslararasi tica-
retin kalbine baglayan Zengezur Koridoru'nun
6nemli bir parcasi olan ‘Kars - Igdir - Aralik
- Dilucu Yiiksek Standartli Demiryolu Proje-
si’ gibi stratejik projelerin mimari olan Kalyon
Insaat yurt disinda yer aldigi projelerle de tilke-
mizi uluslararasi alanda basariyla temsil ediyor.
Yurtdisi yatinmlarla ilgili aciklama ya-
pan Kalyon insaat Yénetim Kurulu Baskani
Murathan Kalyoncu, “Kalyon insaat olarak ken-
di sinirlarimizi asarak yurt disinda da stratejik
projelerde yer aliyoruz. Avrupa’nin en uzun do-
gal gaz boru hatlarindan biri olan Romanya’nin
Karadeniz Kiyisi- Podisor Dogal Gaz Boru Hatti
projemizi basariyla tamamladik. Degerli ortak-
larimizla birlikte yer aldigimiz Sam Uluslararasi
Havalimani’nin 4 milyar dolarlik rehabilitasyon
ve kapasite artirimi projesi ile Suriye'nin ulusal
enerji glivenligini gl¢lendirmeyi hedefleyen
7 milyar dolarlik stratejik enerji yatirimimizda
uygulama asamasina gectik. Enerji, altyapi,
ulasim gibi birgok alanda hem tlkemizde hem
de yurt disinda kuresel élcekli yatirmlarimiza
devam edecegiz.” diyor.
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-\ Kalyoninsaat

SAGLAM BIR GELECEGIN
TEMELLERINiI ATIYORUZ

Kéklo gecmisimizden aldigimiz gicle, tlkemizi uluslararas
arenada temsil ediyor, bayragimizi gururla dalgalandiriyoruz.

Sahip oldugumuz mihendislik kabiliyeti, yuksek standartl
proje uygulama basarisi ve proje finansmani alanindaki
uzmanhgimizla gelecege miras eserler insa ediyoruz.

Ulkemizin “en” ve “ilk” projelerini hayata gecirirken,
Tirk mihendisligini farkl Glkelere tasiyor, gelecek
nesiller icin kalici degerler Uretiyoruz.
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EUROPE IS LOOKING FOR”

DEIK BASKANI NAIL OLPAK: |
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President of DEIK Nail Olpak spoke to our magazine about how
Tiirkiye can secure a stronger position in its foreign economic relations during this
period of reshaping global trade and what strategic steps the business community
must take in the face of shifting balances.

DEIK Bagkani Nail Olpak, kiiresel ticaretin yeniden sekillendigi bu dénemde Tiirkiye'nin
dis ekonomik iligkilerde nasil daha giiclii bir konum alabilecegini ve is diinyasinin degisen
dengeler karsisinda hangi stratejik adimlari atmasi gerektigini dergimize anlatti.

B How do you assess the letter from the
Turkish business community to the Europe-
an Union, led by DEiK? What are the most
critical agenda items in Tiirkiye-EU eco-
nomic relations today?

As DEIK, we published our letter—ad-
dressed to the Chairman of the European
Commission, the Chairman of the European
Council and the Chairman of the European
Parliament and signed by me as DEIK Pres-
ident, our European Coordinator Chairman
Mehmet Ali Yalgindag and the chairmans
of the business councils of EU member
states—in the Financial Times in January.
The message conveyed in the letter aims to
revitalize the integration process between
Turkiye and the European Union and to po-
sition Tirkiye more strongly within Europe's
strategic future. We also highlight the value
that Turkiye's full membership in the EU
would add to Europe's strategic autonomy
and global security. We also sent a similar
version of this letter, published in January, to
the political leaders of the so-called EU-6—
Germany, France, ltaly, Spain, the Nether-
lands, Poland and Belgium, one of the EU's
founding member states.

There was a post-customs union eco-
nomic integration between Tirkiye and the
EU. However, considering the paradigm
shifts in the global economy and trade, par-
ticularly in recent years, restructuring our
current economic integration has become
a necessity. We are also closely monitoring
the steps the EU is taking to support its own
industry, research and innovation capacity
and competitiveness, as well as its efforts to
secure new partners. At this point, our mes-
sage to the EU is very clear: The partner you
seek is right here. If we elevate our current in-
tegration to a much higher level, not only will
our country benefit, but Europe will also gain
significantly from this. Our primary demand
and the central focus of our communication
strategy is the swift admission of our country
into the EU. In addition, our agenda includes
numerous items such as revisions to the cus-
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Olpak emphasizes that
geopolitical shifts,

the restructuring of
supply chains and

the green transition

are simultaneously
amplifying both risks
and new opportunities
for the Turkish business
community.

Olpak, jeopolitik kirilmalar,

tedarik zincirlerindeki
yeniden yapilanma ve
yesil dontisimiin, Turk is
dinyasi i¢in hem riskleri
hem de yeni agilim
alanlarini aynm1 anda
buytttiiguni vurguluyor.

|W|

W DEIK onciiliigiinde Tiirk is diinyasinin
Avrupa Birligi'ne mektubunu nasil deger-
lendiriyorsunuz? Tiirkiye-AB ekonomik
iliskilerinde bugiin en kritik giindem bas-
liklari neler?

DEIK olarak Ocak ayinda AB Komisyonu
Baskanina, Avrupa Konseyi Baskanina ve
AB Parlamentosu Baskanina hitaben yaz-
digimiz ve DEIK baskani olarak benim,
Avrupa Koordinatér Baskanimiz Mehmet
Ali Yalgindag'in ve AB lkeleri is konse-
yi baskanlarinin imzasini mektubumuzu
Financial Times'ta yayimlamistik. Mektup-
la verdigimiz mesaj ile Turkiye ile Avrupa
Birligi arasindaki entegrasyon siirecinin
yeniden canlandirlmasi  ve  Turkiye'nin
Avrupa'nin stratejik geleceginde daha gticlii
bir sekilde konumlandiriimasi hedefieniyor.
Turkiye'nin AB'ye tam uyeliginin Avrupa'nin
stratejik 6zerkligine ve kiresel givenligine
katacagi degeri de hatirlatiyoruz. Ocak ayin-
da yayimlanan bu mektubun bir benzerini de
EU 6 olarak bilinen Almanya, Fransa, Italya,
[spanya, Hollanda, Polonya ve AB'nin kurucu
tlkelerinden olan Belgika'nin siyasi liderleri-
ne ilettik.

Turkiye ile AB arasinda gumrik birligi
sonrasi gelen bir ekonomik entegrasyon
vardi. Ancak aradan gecen zaman icerisin-
de ézellikle son yillardaki kiiresel ekonomi
ve ticaretteki yasanan paradigma degisik-
liklerini de dikkate aldigimizda, mevcut
ekonomik entegrasyonumuzun yeniden
yapilandirilmasi bir zaruriyet halini almistir.
Ozellikle AB'nin kendi sanayisi, arastirma
ve inovasyon kapasitesini ve rekabetciligi-
ni desteklemek amaciyla attigr adimlari ve
yeni ortaklar edinme calismalarini da ya-
kindan takip ediyoruz. Bu noktada AB'ye
verecegimiz mesaj ¢cok net: Aradigin ortak
yani basinda duruyor. Mevcut entegrasyo-
numuzu ¢ok daha Ust seviyeye cikardigimiz
zaman sadece Ulkemize degil, Avrupa'ya
da énemli kazang saglayacaktir. Buradaki
en blytiik talebimiz ve iletisim stratejimizin
odaginda yer alan en 6nemli konu tlkemi-
zin bir an énce AB lyeligine alinmasidir.
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toms union, the inclusion of our country in public procurement, visa
issues, truck quotas and cooperation during the transition to the
green and digital economy.

B What messages do you expect to be conveyed to the business
community during the DEiK General Assembly to be held in June
with the participation of our President? How do you assess the
importance of this meeting in terms of Tiirkiye's economic diplo-
macy objectives?

DEIiK's 39th Ordinary Financial General Assembly and the 5th
Masters Pioneers Award Ceremony will be held on June 6, 2026.
Our General Assembly goes beyond being merely a general assem-
bly; it also serves as a broad-based DEIK consultation meeting. In
this context, the General Assembly will provide an opportunity to
discuss a wide range of concepts and developments, including the
impact of global economic and geopolitical developments on the
economy and trade; rising protectionist trends; ongoing conflicts;
restructuring of supply chains; energy security and supply; and cur-
rent developments regarding trade corridors, as well as their effects
on our country's economy.

In this context, we can expect two key messages to emerge. One
concerns our relations with Europe. The EU is currently engaged
in a restructuring effort. If, as a reliable partner, Turkiye is included
in this restructuring and we finalize our existing economic integra-
tion through full EU membership, this will be highly beneficial not
only for us but also for Europe. Another key message will be that, in
the face of increasing geopolitical tensions and conflicts in recent
years, our country remains a safe hub for investment, production
and logistics for all investors.
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Bununla beraber giimriik birligindeki revizyon, kamu alimlarina dl-
kemizin de dahil edilmesi, vize sorunlari, tir kotalari, yesil ve dijital
ekonomiye gecis asamalarinda is birligi gibi bircok giindem mad-
demiz yer almaktadir.

W Haziran ayinda Cumhurbaskanimizin katiimiyla gerceklesti-
rilecek DEIK Genel Kurulu kapsaminda is diinyasina hangi me-
sajlarin verilmesini bekliyorsunuz? Bu toplantinin Tiirkiye'nin
ekonomik diplomasi hedefleri acisindan énemini nasil degerlen-
diriyorsunuz?

DEIK'in 39. Olagan Mali Genel Kurul ve Ustalara Saygi Odiil

Téreni 6 Haziran 2026 tarihinde gerceklestirilecektir. Genel Kuru-
lumuz sadece bir genel kurul olmasinin étesinde cok genis katilimli
bir DEIK istisare toplantisi olarak da anlam ifade etmektedir. Bu
cercevede kiiresel ekonomik ve jeopolitik gelismelerin ekonomi ve
ticaret tizerindeki etkisi, artan korumacilik egilimlerinin, sicak sa-
vaslarin, tedarik zincirlerindeki yeniden yapilanmalarin, enerji gu-
venligi ve tedarigi ve ticaret koridorlarina iliskin giincel gelismelerin
ve bunlarin tlkemiz ekonomisine etkisi gibi cok fazla kavrami ve
gelismeyi istisare etme firsati buldugumuz bir genel kurul olacak.
Bu cercevede 2 6nemli mesajin giindeme gelmesini bekleyebiliriz.
Birisi Avrupa ile olan iliskilerimize iliskin mesajlar. AB bugtiin bir
yeniden yapilanma gayreti icerisindedir. Bu yapilanmada yanina
guvenilir bir ortak olarak Tiirkiye'yi alip mevcut ekonomik enteg-
rasyonumuzu AB tam dyeligi ile sonlandirirsak, bundan biz degil,
Avrupa da cok kazancli ¢ikacaktir. Bir diger 6nemli mesaj da (lke-
mizin son yillarda artan jeopolitik kirilmalar ve savaslar karsisinda
tim yatinnmcilar icin givenli bir yatinm, tretim ve lojistik merkezi
oldugu yéniinde olacaktir.
W Avrupa Birligi'nin Yesil Mutabakati, CBAM ve yeni ticaret po-
litikalari kapsaminda Tiirk sirketlerinin rekabet giiciinii nasil de-
gerlendiriyorsunuz? DEIK bu siirecte is diinyasina nasil destek
oluyor?

Tiirk sirketleri acisindan hem 6nemli riskler hem de ciddi firsat-
lar barindiriyor. Ozellikle Avrupa pazarina yiiksek élciide entegre
olan Tiirk sanayisi icin bu déntistiim artik cevresel bir giindemden
ziyade dogrudan bir rekabet meselesi haline gelmis durumda.

Tiirkiye'nin AB'ye ihracat yapisina baktigimizda; demir-ce-
lik, aliiminyum, cimento, otomotiv, kimya, tekstil ve beyaz esya
gibi karbon yogun sektérlerin éne ciktigini gériyoruz. Bu nedenle
CBAM'in tam uygulanmasiyla birlikte karbon maliyetlerini yénete-
meyen sirketlerin fiyat avantaji kaybetmesi s6z konusu olabilir. An-
cak diger taraftan Tiirk reticileri icin 5nemli bir avantaj da bulunu-
yor: Avrupa'ya cografi yakinlik, giiclii sanayi altyapisi, esnek tiretim
kapasitesi ve gelismis tedarik zinciri entegrasyonu. Bugtin Avrupali
sirketler yalnizca diisiik maliyetli Gretici aramiyor; ayni zaman-
da disiik karbon ayak izi, sirdiirilebilir tedarik zinciri, izlenebilir
tretim, yenilenebilir enerji kullanimi, ESG uyumu gibi kriterlere de
bakiyor. Tiirk sirketleri bu déniisimi zamaninda gerceklestirebil-
dikleri 6lciide Avrupa tedarik zincirlerinde daha gii¢lii bir konuma
yiikselebilirler. Firmalarimizin da bu cercevede calismalarini yakin-
dan takip ediyoruz ve olumlu bir gidisat oldugunu séyleyebiliriz.

DEIK olarak biz de bu konuda 3 farkli acidan destek olmaya
calisiyoruz. Birincisi firmalarin bu stire¢ icerisindeki hazirliklari
icin bilgilendirme, farkindalik olusturma, egitim, danismanlik gibi
destek faaliyetlerimize devam ediyoruz. [stanbul Kalkinma Ajansi
tarafindan bu cercevede saglanan hibe programlarindan faydala-
narak universiteler ile is birligi icerisinde destek faaliyetlerimizi ce-
sitlendiriyoruz.

Bir diger destek olma yéntemimiz ise kamudaki politika yapim-
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W How do you assess the competitive strength of Turkish com-
panies in the context of the EU's Green Deal, CBAM and new
trade policies? How is DEiK supporting the business commu-
nity in this process?

For Turkish companies, this presents both significant risks
and serious opportunities. Especially for the Turkish industrial
sector, which is highly integrated into the European market, this
transformation has now shifted from being primarily an environ-
mental agenda to a direct competitive issue.

When we look at Turkiye's export structure to the EU, we see
that carbon-intensive sectors such as iron and steel, aluminum,
cement, automotive, chemicals, textiles and home appliances
stand out. Therefore, with the full implementation of CBAM,
companies unable to manage carbon costs may lose their price
advantage. However, there is also a significant advantage for
Turkish producers: geographical proximity to Europe, a strong
industrial infrastructure, flexible production capacity and ad-
vanced supply chain integration. Today, European companies
are not merely seeking low-cost producers; they are also evalu-
ating criteria such as a low carbon footprint, sustainable supply
chains, traceable production, the use of renewable energy and
ESG compliance. To the extent that Turkish companies can suc-
cessfully navigate this transformation on time, they can secure a
stronger position within European supply chains. We are closely
monitoring our companies’ efforts in this regard and can report
a positive trajectory.

As DEIK, we are also striving to provide support in this area
from three different angles. First, we continue our support ac-
tivities—such as information sharing, raising awareness, training
and consulting—to help companies prepare for this process.
By leveraging grant programs provided by the Istanbul Devel-
opment Agency within this framework, we are diversifying our
support activities through collaboration with universities.

Another way we provide support is by engaging with policy-
makers in the public sector to contribute to the policy-making
process. We also assist in shaping the necessary legislation and
implementation based on feedback from our member companies.

Finally, leveraging our international network—DEIK's most
significant advantage that distinguishes us from other business
organizations—we effectively utilize our lobbying activities in our
communications with EU countries to advocate for their interests.

W What picture did this year's Antalya Diplomacy Forum paint
in terms of business diplomacy? How do you assess the fo-
rum'’s contributions to the Turkish economy?

The Antalya Diplomacy Forum goes beyond being merely a
platform for traditional diplomatic engagements, presenting a
significant picture that demonstrates how business diplomacy
is assuming an increasingly central role. Especially in a period
marked by accelerating global geopolitical shifts, trade wars,
energy security debates and supply chain transformations, the
forum serves as a crucial platform for highlighting how the ties
between politics, diplomacy and the economy and trade have
become far more intertwined. A key element of the forum is the
active involvement not only of government representatives but
also of investors, business organizations, financial circles and
private sector representatives in the processes. This demon-
strates that Turkiye's “multi-dimensional diplomacy” approach
is strengthening its economic pillar.
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cilar ile kurdugumuz iletisim ile politika yapim siirecine destek
olmaktir. Firmalarimizdan gelen geri bildirimlerle de ihtiyac
duyulan mevzuatin ve uygulamanin sekillenmesinde destek
oluyoruz.

Son olarak ve DEIK'i diger is diinyasi érgiitlerinden ayiran
en éneki avantajimiz olan dis networkimiizii kullanarak AB (il-
keleri olan iletisimimizde lobi faaliyetlerimizi etkin bir sekilde
kullanarak onlarin ¢ikarlarini savunuyoruz.

W Bu yil gerceklestirilen Antalya Diplomasi Forumu is diin-
yasi diplomasisi acisindan nasil bir tablo ortaya koydu? Fo-
rumun Tiirkiye ekonomisine katkilarini nasil degerlendiriyor-
sunuz?

Antalya Diplomasi Forumu yalnizca klasik diplomatik te-
maslarin yurutaldugi bir platform olmanin étesine gecerek,
ticari diplomasi ve is diinyasi diplomasisinin giderek daha
merkezi bir rol tistlendigini gésteren 6nemli bir tablo ortaya
koyuyor. Ozellikle kiiresel jeopolitik kirilmalarin, ticaret savas-
larinin, enerji giivenligi tartismalarinin ve tedarik zinciri dénii-
stimanin hizlandigi bir dsnemde forum; siyaset, diplomasi ve
ekonomi ve ticaret arasindaki bagin artik cok daha ic ice gec-
tigini ortaya koymasi acisindan 6nemli bir platform. Forumda,
yalnizca devlet temsilcilerinin degil; yatinmcilarin, is diinyasi
kuruluslarinin, finans cevrelerinin ve 6zel sektér temsilcileri-
nin de sureclere aktif sekilde dahil olmasi 6nemli bir unsur. Bu
durum Turkiye'nin “cok boyutlu diplomasi” yaklasiminin eko-
nomik ayagini giiclendirdigini gésteriyor.

Antalya Diplomasi Forumu (ADF) - DEIK is birligiyle
duzenlenen Jeopolitik Belirsizlikler Caginda Avrupa'nin Re-
kabet Giicti Panelini Liksemburg Biiyik Diikaligi Basbakan
Yardimcisi, Disisleri ve Dis Ticaret Bakani, Kalkinma Isbir-
ligi ve Insani Isler Bakani Xavier Bettel, Moldova Basbakan
Yardimcisi ve Disisleri Bakani Mihai Popsoi, izlanda Disisleri
Bakani Thorgerdur Katrin Gunnarsdottir, irlanda Avrupa Isleri
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We organized the panel titled “Europe’s Competitive Edge in an Era
of Geopolitical Uncertainties,” held in collaboration with the Antalya Di-
plomacy Forum (ADF) and DEIK, with the participation of Xavier Bettel,
Deputy Prime Minister of the Grand Duchy of Luxembourg and Minister of
Foreign Affairs, Foreign Trade, Development Cooperation and Humanitar-
ian Affairs; Mihai Popsoi, Deputy Prime Minister and Minister of Foreign
Affairs of Moldova; Thorgerdur Katrin Gunnarsdottir, Minister of Foreign
Affairs of Iceland; Ireland's Minister of State for European Affairs and
Defense Thomas Byrne and Tiirkiye's Deputy Minister of Trade Mustafa
Tuzcu.

It would be appropriate to assess the forum's contribution to the
Turkish economy on several levels:

First, serving as a key showcase for investment diplomacy, the Fo-
rum provides an opportunity to directly present Tirkiye's investment
environment to high-level representatives from numerous countries
and global corporate executives. Second, it creates a vital networking
platform for the Turkish private sector to establish direct contact with
global decision-makers. This particularly paves the way for new part-
nerships for DEIK, sectoral associations and Turkish companies.

Thirdly, it functions as a “soft power” tool that strengthens Tiirkiye's
geo-economic position. Increased diplomatic visibility can positively im-
pact perceptions of trade, tourism, finance and investment. Today, in the
global economy, capital looks not only at financial indicators but also at
political stability, diplomatic capacity and regional influence. In this re-
gard, the Antalya Diplomacy Forum has become one of the key platforms
that makes Tiirkiye's strategic weight in the international system visible.

M In your opinion, what have been the most significant achievements
of the Turkish business community on the international stage as a re-
sult of DEiK's efforts in recent years?

DEIK's efforts in recent years have significantly enhanced the Turk-
ish business community's visibility and institutional access capabilities
on the global stage. Especially during a period when the global econ-
omy has become more fragmented and geopolitical risks have grown
more decisive, the business diplomacy initiatives led by DEIK have pro-
vided strategic advantages to the Turkish private sector.

In my view, one of the most significant achievements is the trans-
formation of the Turkish business community from a structure focused
solely on exports into an actor that makes more investments, forms part-
nerships and integrates into global networks. Today, Turkish companies
are in a more visible and effective position across a very broad geog-
raphy, from Africa to the Gulf region and from Central Asia to Europe.

Turkish companies' capacity to access high-level decision-makers
has significantly increased. Thanks to the business diplomacy model
implemented by DEIK through its Business Councils, companies can
establish direct contact with ministers, investment agencies, sovereign
wealth funds and major investors in many countries.

Turkiye's position as a “supply chain hub” has been strengthened.
DEIK's international contacts contributed to Tiirkiye's emergence as a
leading choice for European-based companies seeking reliable produc-
tion partners in the immediate region during the post-pandemic period.

The global perception of the Turkish private sector has begun to shift.
Turkiye is now increasingly viewed not merely as a production country
offering cost advantages, but as an economy that develops technology,
makes investments, manages crises and builds regional connections.

Additionally, DEIK's shift in recent times—moving beyond the tra-
ditional focus on merely increasing trade to prioritize new-generation
topics such as the green economy, digital economy, artificial intelli-
gence, energy transition, sustainable finance, startups and the technol-
ogy ecosystem—can be seen as a significant sign of transformation.

ve Savunmadan Sorumlu Devlet Bakani Thomas Byrne ve
T.C. Ticaret Bakan Yardimcisi Mustafa Tuzcu'nun katilim-
lariyla gerceklestirdik.

Forumun Tirkiye ekonomisine katkisini ise birkag dtiz-
lemde degerlendirmek yerinde olacaktir:

ilk olarak, yatirim diplomasisi acisindan énemli bir vitrin
islevi géren Forum, ¢ok sayida tlkenin Ust diizey temsilcisi-
ne ve kiiresel sirket yéneticisine, Tiirkiye'nin yatirim ortami-
nin dogrudan anlatilabilmesi imkani sagliyor.

ikinci olarak, Tiirk 6zel sektérindn kiresel karar alici-
larla dogrudan temas kurabilmesi agisindan 6nemli bir
networking zemini olusturuyor. Bu durum ozellikle DEIK,
sektor birlikleri ve Turk sirketleri acisindan yeni ortakliklarin
éntnu agiyor.

Uctincti olarak ise, Tiirkiye'nin jeoekonomik konumunu
gliclendiren bir “soft power” araci islevi gériiyor. Diploma-
tik gérindrligin artmasi; ticaret, turizm, finans ve yatirim
algisina da olumlu yansiyabiliyor.

Bugtin kiiresel ekonomide sermaye yalnizca mali gés-
tergelere degil; siyasi istikrara, diplomatik kapasiteye ve
bélgesel etki giictine de bakiyor. Antalya Diplomasi Foru-
mu bu agidan Tiirkiye'nin uluslararasi sistemdeki stratejik
agirhigini gérindr kilan énemli platformlardan biri haline
gelmis durumda.

M Son yillarda DEIK'in ¢alismalari sonucunda Tiirk is diin-
yasinin uluslararasi alanda elde ettigi en 6nemli kazanim-
lar sizce neler oldu?

DEIK'in son yillardaki ¢alismalari, Tirk is diinyasinin
uluslararasi alandaki gériindrligini ve kurumsal erisim
kapasitesini snemli élctide artirdi. Ozellikle kiiresel ekono-
minin daha parcali, jeopolitik risklerin daha belirleyici héle
geldigi bir dsnemde DEIK'in yirittiga ticari diplomasi
faaliyetleri Tiirk 6zel sektériine stratejik avantajlar saglad).

Bence en énemli kazanimlardan biri, Tirk is diinyasinin
yalnizca ihracat yapan bir yapidan ¢ikarak daha fazla yati-
rim yapan, ortaklik kuran ve kiiresel aglara entegre olan bir
aktére doniismesidir. Bugtin Tiirk sirketleri Afrika’dan Kér-
fez bélgesine, Orta Asya'dan Avrupa'ya kadar cok genis bir
cografyada daha gériintir ve daha etkin konumda.

Tiirk sirketlerinin (st dizey karar alicilara erisim ka-
pasitesi énemli 6lciide artt. DEIK'in Is Konseyleri ara-
ciligiyla ydrattugi ticari diplomasi modeli sayesinde sir-
ketler bircok tilkede dogrudan bakanlar, yatinm ajanslari,
egemen varlik fonlari ve biytik yatinmcilarla temas kurabiliyor.
Tiirkiye'nin “tedarik zinciri merkezi” konumu giiclendi. Pan-
demi sonrasi dénemde Avrupa merkezli sirketlerin yakin cog-
rafyada giivenilir Gretim partneri arayisinda Tiirkiye'nin 6ne
cikmasinda DEIK'in uluslararasi temaslarinin katkisi oldu.

Turk ézel sektorunin kiresel algisi degismeye basladi.
Artik Tiirkiye sadece maliyet avantaji sunan bir tiretim iilke-
si olarak degil; teknoloji gelistiren, yatirim yapan, kriz yéne-
tebilen ve bélgesel baglantilar kurabilen bir ekonomi olarak
daha fazla degerlendiriliyor. Ayrica DEIK'in son dénemde
yalnizca ticaret artirmaya odaklanan klasik yaklasimin éte-
sine gecerek yesil ekonomi, dijital ekonomi, yapay zeka,
enerji dénisimd, strddrtlebilir finansman, start-up ve tek-
noloji ekosistemi gibi yeni nesil basliklara agirlik vermesi de
6nemli bir déniistim isareti olarak degerlendirilebilir.
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THE TURQUALITY ERA IN SANTA

FARMA'’S GLOBAL BRAND JOURNEY

SANTA FARMA'DA GLOBAL MARKA
YOLCULUGUNDA TURQUALITY DONEM|

cal companies, has crossed another significant milestone in

its journey toward international growth by joining the TUR-
QUALITY Support Program administered by the Turkish Ministry
of Trade. With over 80 years of experience, the company aims to
further strengthen its brand position in global markets through this
development.

Since its inception, Santa Farma has continued its operations
with the philosophy of “providing healthy services for health.”
With its robust production infrastructure, R&D investments, and
high-quality standards, the company continues to develop its vision
for sustainable growth not only in Tiirkiye but also in international
markets. Its acceptance into the TURQUALITY program stands out
as a key indicator of the company’s branding, corporate transfor-

Santa Farma, one of Turkiye's long-established pharmaceuti-

Bakanligi tarafindan yiiriitilen TURQUALITY Destek Progra-

mi kapsamina dahil olarak uluslararasi biyime yolculugunda
6nemli bir esik daha gecti. 80 yili askin deneyimiyle faaliyet goste-
ren sirket, bu gelismeyle birlikte global pazarlardaki marka konumu-
nu daha da giclendirmeyi hedefliyor.

Kuruldugu gtinden bu yana “sagliga saglikli hizmet verme” an-
layistyla calismalarini stirdiren Santa Farma; gli¢lt Uretim altyapisi,
Ar-Ge yatirimlari ve yiiksek kalite standartlariyla yalnizca Tiirkiye'de
degil, uluslararasi pazarlarda da stirddrdlebilir biyime vizyonunu
gelistirmeye devam ediyor. TURQUALITY programina kabul edil-
mesi ise sirketin markalasma, kurumsal déntisim ve globallesme
stratejisinin énemli bir gbstergesi olarak 6ne cikiyor.

Bu kapsamda Santa Farma, organizasyon yapisindan insan kay-
nagina, dijitallesmeden marka yénetimine kadar uzanan bes yillik
“Gelisim Yol Haritasi” zerinde calismalarini strdirdyor. Sirket
ayni zamanda vizyonunu da yeniden tanimlayarak, saglik alaninda

TL‘Jrkiye’nin kékl ilag sirketlerinden Santa Farma, T.C. Ticaret

i
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SAMi KiRESEPI
SANTA FARMA CEO

mation, and globalization strategy.

In this context, Santa Farma is advanc-
ing its efforts on a five-year “Development
Roadmap” that spans from organizational
structure to human resources, and from
digital transformation to brand manage-
ment. The company is also redefining its
vision, centering on the goal of becoming
a benchmark company that bridges local
needs in the healthcare sector with global
standards. This approach is shaped by se-
lective growth, innovation, product-market
fit, and a people-centric corporate culture.

Commenting on the matter, Santa
Farma CEO Sami Kiresepi noted that the
TURQUALITY process holds strategic
importance for the company's long-term
transformation vision, stating:

“The Development Roadmap we will
prepare serves as a strategic compass
outlining how Santa Farma will become a
benchmark company in the future. Our in-
clusion in the TURQUALITY Support Pro-
gram is a significant reflection of the trans-
formation process we have been steadfastly
pursuing for many years. With the contribu-
tions of this program, we aim to position our
production capacity and expertise in the
healthcare sector more effectively in inter-
national markets.”

Over the past two years, Santa Farma
has pursued a growth strategy focused on
greater visibility in international markets;
while initiating new licensing processes in
Europe, the Gulf region, Latin America, and
the Far East, the company has also taken sig-
nificant steps in the areas of hybrid licensing
and technology partnerships. The company
aims to further advance the growth it has
achieved in exports with the strategic sup-
port provided by TURQUALITY.

Operating from its 80,000 - square -
meter production complex in Dilovasi and
with an R&D infrastructure compliant with
global GxP standards, Santa Farma is pur-
suing a strategy focused on long-term and
sustainable growth in selected markets.
The company aims to make a strong phar-
maceutical brand originating from Turki-
ye more visible on an international scale
through its quality-focused production
philosophy, innovation investments, and
robust corporate structure.

Santa AA

yerel ihtiyaclari global standartlarla
bulusturan referans bir sirket olma
hedefini merkeze aliyor. Bu yak-
lasim; secici buytime, yenilikgilik,
Urtin-pazar uyumu ve insan odakli
kurumsal kiiltir anlayisiyla sekille-
niyor.

Konuya iliskin degerlendirmede
bulunan Santa Farma CEO'su Sami
Kiresepi, TURQUALITY sirecinin
sirketin uzun vadeli dénisim viz-
yonu agisindan stratejik énem tasi-
digini belirterek sunlari séyledi:

“Hazirlayacagimiz Gelisim Yol
Haritasi, Santa Farma’'nin gelecek-
te nasil bir referans sirket olacagini
ortaya koyan stratejik bir pusula ni-
teligi tasiyor. TURQUALITY Destek
Programi’na dahil edilmemiz, uzun
yillardir kararlilikla strdirdigimuz
déniistim stirecinin énemli bir yan-
simasidir. Bu programin sundugu
katkilarla birlikte tretim glicimuzu
ve saglik alanindaki bilgi birikimimi-
zi uluslararasi pazarlarda daha etkin
konumlandirmayi hedefliyoruz.”

Son iki yilda uluslararasi pa-
zarlarda daha gérindr bir biyd-
me stratejisi izleyen Santa Farma;
Avrupa, Kérfez bélgesi, Latin Ame-
rika ve Uzak Dogu'da yeni ruhsat
suregleri baslatirken, hibrit lisansla-
ma ve teknoloji is birlikleri alaninda
da 6nemli adimlar atti. Sirket, ihra-
cat tarafinda yakaladig biyimeyi
TURQUALITY'nin sagladigi stra-
tejik destekle daha ileri tasimayi
amacliyor.

Dilovasi'nda bulunan 80 bin
metrekarelik Gretim kompleksi ve
global GxP standartlarina uygun
Ar-Ge altyapisiyla faaliyetlerini siir-
diren Santa Farma, secilmis pazar-
larda uzun vadeli ve strdurilebilir
biiyiime odakli bir strateji izliyor.
Sirket, kalite odakli Uretim anlayisi,
inovasyon yatirimlari ve gigli ku-
rumsal yapisiyla Tiirkiye'den dogan
guiclu bir ilag markasini uluslararasi
Olcekte daha gérindr hale getirmeyi
hedefliyor.

A Farma

llac Sanayii A.S.

i
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THE STRATEGIC THRESHOLD
OF THE ENERGY TRANSITION:
RISING COMPETITION IN CRITICAL

MINERALS AND TURKIYE’S POSITION
KRITIK MINERALLERDE ARTAN REKABET

As the global
energy transition
accelerates,
critical minerals
are becoming a
key factor not
only for economic
growth but

also for energy
security and
geopolitical
stability.
Increasing
demand raises
the risk of
supply chain
vulnerabilities
while prompting
countries to
develop new
strategies.

vestments in renewable energy and technological progress;

critical minerals—the essential inputs of this transition—are
emerging as some of the most strategic elements of the new era.
Used across a broad spectrum of applications—from electric ve-
hicles and batteries to wind turbines and digital infrastructure—
these minerals are vital not only for their economic value but also
for national security and geopolitical influence.

The “Critical and Strategic Minerals Report,” prepared by the
Turkiye Ministry of Energy and Natural Resources, clearly outlines
the scope and impact of this transformation. It defines critical
minerals as essential inputs that carry a high risk of supply disrup-
tion and could disturb economic and industrial activities if supply
is interrupted or prices fluctuate. It emphasizes that minerals such
as lithium, copper, aluminum and nickel are particularly important
for the energy transition.

The accelerating global energy transition is not limited to in-
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Kiiresel enerji
doéniisiimi hiz
kazanirken,
kritik mineraller
ekonomik
bliylimenin
otesinde enerji
giivenligi ve
jeopolitik
dengelerin
belirleyici
unsuru haline
geliyor. Artan
talep, tedarik
zincirlerinde
kirilganlik riskini
biiyiitiirken
ulkeleri

yeni stratejiler
gelistirmeye
zorluyor.

nebilir enerji yatirimlari ve teknolojik ilerlemelerle sinirli
kalmiyor; bu déniisimin temel girdileri olan kritik mine-
raller, yeni dénemin en stratejik unsurlari arasinda éne cikiyor.
Elektrikli araglardan batarya teknolojilerine, riizgéar tiirbinlerin-
den dijital altyapiya kadar genis bir kullanim alanina sahip olan
bu mineraller, ekonomik degerlerinin étesinde ulusal gtvenlik
ve jeopolitik rekabet agisindan da belirleyici bir rol tistleniyor.
Enerji ve Tabii Kaynaklar Bakanlg tarafindan hazirlanan
“Kritik ve Stratejik Madenler Raporu”, bu déntisimin kapsa-
mini ve etkilerini net bicimde ortaya koyuyor. Raporda kritik
mineraller; arz kesintisi veya fiyat dalgalanmalari durumunda
ekonomik ve endtistriyel faaliyetleri sekteye ugratabilecek, yiik-
sek arz riski tasiyan temel girdiler olarak tanimlaniyor. Lityum,
bakir, aliminyum ve nikel gibi minerallerin ézellikle enerji dondi-
stimdinde kritik rol oynadigi vurgulaniyor.

K[Jresel 6lgekte hizlanan enerji déniistimdi, yalnizca yenile-
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DEMAND FOR CRITICAL
MINERALS IS EXPECTED TO
TRIPLE

International projections indicate that
pressure in this sector will intensify further
in the years ahead. As clean energy technol-
ogies become more widespread, demand for
critical minerals is projected to grow several
times over, turning the energy transition into
a matter of resource management and supply
security.

In this context, International Energy Agen-
cy (IEA) Executive Director Fatih Birol de-
scribes critical minerals as “the new vulner-
ability in energy security.” It is believed that
supply shocks in fossil fuel markets may in-
creasingly be replaced by disruptions in min-
eral supply chains. Notably, the concentration
of production of rare earth elements and bat-
tery metals in specific countries heightens
global supply security risks.

On the geopolitical front, critical minerals
are at the heart of a new power struggle. Ac-
cording to United Nations assessments, rising
demand in this sector is intensifying strategic
competition among nations and fostering a
new “resource geopolitics.” Major econo-
mies such as the United States, the European
Union and Japan are crafting comprehensive
policies to diversify supply chains, move to-
ward alternative sources, and establish strate-
gic stockpiling mechanisms.
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Growing demand
for critical minerals
is shifting energy
security debates
from reliance

on fossil fuels to
supply chains,
creating a new
arena of global
competition.

Kritik minerallerde
artan talep,

enerji giuvenligi
tartismalarini

fosil yakitlardan
tedarik zincirlerine
kaydirirken, yeni
bir kiiresel rekabet
alam yaratiyor.
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KRITiK MINERALLERE OLAN
TALEBIN UC KAT ARTMASI
BEKLENiYOR

Uluslararasi projeksiyonlar, bu alandaki
baskinin 6niimiizdeki yillarda daha da artacagi-
ni gosteriyor. Temiz enerji teknolojilerinin yay-
ginlasmasina paralel olarak kritik minerallere
olan talebin birkac kat artmasi beklenirken, bu
durum enerji déntsimind ayni zamanda bir
kaynak yonetimi ve tedarik giivenligi meselesi-
ne déndistiirtiyor.

Bu cercevede Uluslararasi Enerji Ajansi
Baskani Fatih Birol, kritik mineralleri “enerji gui-
venliginin yeni kirilgan noktasi” olarak tanimli-
yor. Fosil yakit piyasalarinda yasanan arz sokla-
rinin yerini, giderek daha fazla mineral tedarik
zincirlerinde yasanabilecek aksakliklarin alabi-
lecegi degerlendiriliyor. Ozellikle nadir toprak
elementleri ve batarya metallerinde iretimin
belirli ilkelerde yogunlasmasi, kiiresel 6lcekte
arz glivenligi risklerini artiriyor.

Jeopolitik dizlemde ise kritik mineraller
yeni bir gli¢ rekabetinin merkezinde yer aliyor.
Birlesmis Milletler tarafindan yapilan degerlen-
dirmelerde, bu alandaki talep artisinin tlkeler
arasindaki stratejik rekabeti keskinlestirdigi ve
yeni bir "kaynak jeopolitigi” olusturdugu ifade
ediliyor. ABD, Avrupa Birligi ve Japonya gibi
buytik ekonomiler, tedarik zincirlerini cesit-
lendirmek, alternatif kaynaklara yénelmek ve
stratejik stok mekanizmalari olusturmak iizere
kapsamli politikalar gelistiriyor.
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Although Tiirkiye has potential advantages
in critical minerals due to its resource

diversity, policies on value-added production

and supply security will be crucial.

OF THE 37 CRITICAL MINERALS ASSESSED IN

TURKIVE, 8 ARE “HIGHLY SIGNIFICANT”

From Turkiye's perspective, the emerging landscape offers
both substantial opportunities and risks that need careful man-
agement. The report highlights that 8 of the 37 critical minerals
assessed for Turkiye are classified as "high-priority.” Minerals
like lithium, copper, zinc and aluminum are of strategic impor-
tance for industrial production and foreign trade.

However, while Tirkiye remains dependent on imports for
certain minerals, it has strong global positions in materials such
as boron and trona. This situation indicates that, with proper
policies and investments, Tirkiye could become a regional hub
for the production and processing of critical minerals.

ADVANCED PROCESSING AND TECHNOLOGY

DEVELOPMENT ARE CRUCIAL

In the global competition, resource ownership alone is not
enough; processing, refining, and advanced technology capa-
bilities are equally vital. Currently, the highest value in the sup-
ply chain is generated not through raw material extraction but
through advanced processing and technological development.

Additionally, the extraction and processing of critical min-
erals are closely scrutinized for their environmental and social
impacts. International organizations, led by the United Nations,
are advocating for widespread responsible mining practices
and greater transparency in investment processes.

Critical minerals are emerging as some of the most vital yet
least visible components of the energy transition. Develop-
ments in this area are reshaping not only the energy sector but
also the global economy and geopolitical relations. Tiirkiye's
role within this new landscape will become clearer based on the
strategic policies it adopts and the comprehensive measures it

Tirkiye, sahip oldugu kaynak cesitliligi
ile kritik minerallerde potansiyel avantaj
sunarken, katma degerli iiretim ve tedarik
giivenligi politikalan belirleyici olacak.

A\

TURKiYE’'DE DEGERLENDIRILEN 37 KRIiTiK

MiINERALDEN 8’i “YUKSEK ONEME SAHiP”

Turkiye agisindan degerlendirildiginde, ortaya ¢ikan tablo hem
6nemli firsatlar hem de dikkatle yonetilmesi gereken riskler barin-
diriyor. Raporda, Turkiye icin degerlendirilen 37 kritik mineralden
8'inin "yiiksek 6neme sahip” kategoride yer aldigi belirtiliyor. Lit-
yum, bakir, ¢cinko ve aliiminyum gibi mineraller, sanayi tretimi ve
dis ticaret agisindan stratejik 6neme sahip bulunuyor.

Bununla birlikte Tiirkiye'nin bazi minerallerde disa bagimliligi
devam ederken, bor ve trona gibi alanlarda kiiresel 6lgekte giiclii
bir konumda bulunmasi dikkat ¢ekiyor. Bu durum, dogru politika
setleri ve yatinmlarla Tirkiye'nin kritik minerallerde bélgesel bir
tretim ve isleme merkezi haline gelebilecegine isaret ediyor.

iLERI iSLEME VE TEKNOLOZJi GELiSTIRME KRiTiK

ONEM TASIYOR

Ancak kiiresel rekabette belirleyici olan yalnizca kaynak sa-
hipligi degil; isleme, rafinasyon ve ileri teknoloji tiretim kapasitesi
de en az rezervler kadar kritik 6nem tasiyor. Giiniimizde deger
zincirinin en yiiksek katma deger yaratan halkasi, hammadde ire-
timinden ziyade ileri isleme ve teknoloji gelistirme asamalarinda
yogunlasiyor.

Ote yandan, kritik minerallerin cikarilmasi ve islenmesi sii-
recleri cevresel ve sosyal etkiler agisindan da yakindan izleniyor.
Birlesmis Milletler basta olmak tzere uluslararasi kuruluslar, bu
alanda sorumlu madencilik uygulamalarinin yayginlastiriimasi ve
yatinm streclerinde seffafligin artirilmasi yéninde ¢agrida bulu-
nuyor.

Kritik mineraller, enerji déniisiimiiniin gériinmeyen ancak en
kritik bilesenlerinden biri olarak 6ne cikiyor. Bu alandaki gelisme-
ler, yalnizca enerji sektériinii degil, kiiresel ekonomi ve jeopolitik
dengeleri de yeniden sekillendiriyor. Tiirkiye'nin bu yeni denklem-
deki konumu ise gelistirecegi stratejik yaklasimlar ve uygulayacagi

DenizBank Black Kart sahipleri,
TAV Passport Uyeligiyle seyahatlerinin
her aninda ayricaligi hissediyor.

400’e yakin lounge’a Ucretsiz erisim, glvenlik noktalarindan Ucretsiz hizli gecgis imkani,
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ucus deneyimi sizi bekliyor.
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NEXT PLUS HEALTH:
THE POWER OF TECHNOLOGY,

OPERATIONS AND PREVENTIVE CARE

NEXT PLUS HEALTH: TEKNOLOJI, OPERASYON VE
ONLEYICIi SAGLIGIN cUcU
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tor has moved away from a traditional, dis-

ease-focused model toward a preventive
one, where individuals' health data is continu-
ously monitored, risks are identified early and
swift action can be taken when needed. This
transformation elevates healthcare beyond an
operational necessity, making it a strategic in-
vestment for organizations and societies.

Next Plus Health, a leading driver of this
transformation in Turkiye, is building a com-
prehensive healthcare ecosystem that brings
together technology, field operations and digital
health solutions under one roof.

The company's robust structure today is
rooted in the years of field experience of Net
Ambulans, a subsidiary of the Next Plus Group.
Through Net Ambulans, ambulance coordina-
tion, patient transport services, event medical
operations and international medical transfers
are managed across all 81 provinces of Turki-
ye. This operational expertise is a key building
block that enables the digital solutions devel-
oped by Next Plus Health to be applied in the
field.

This robust operational infrastructure, com-
bined with Next Plus Health's technology in-
vestments, is opening the doors to a new era in
preventive healthcare. The Next Health Band,
developed by the company, analyzes biometric
data such as heart rate, sleep quality, stress lev-
els and oxygen saturation to identify potential
health risks at an early stage. This technology is
supported by personalized guidance from spe-
cialist physicians and health coaches. As a re-
sult, individuals not only track their health data
but also develop sustainable habits in areas
such as lifestyle, nutrition, sleep, stress man-
agement and physical activity.

Thanks to its APl and white-label integration
infrastructure, banks, insurance companies,
holding companies and large organizations can
offer these services to their users under their
own brands. In this way, health services become
a strategic asset that strengthens employee en-
gagement, enriches the customer experience
and contributes to more effective management
of healthcare costs.

Projects with Turkish Airlines, the Turkish
Football Federation, Bupa Acibadem Insurance
and numerous leading organizations demon-
strate Next Plus Health's operational expertise
and technological vision.

By combining the on-the-ground strength
of its group companies with cutting-edge tech-
nology, Next Plus Health continues its efforts
to establish Turkiye as a regional hub for pre-
ventive healthcare systems. This vision not only
addresses today's needs but also shapes the
healthcare model of the future.

I n recent years, the global healthcare sec-

uresel saglik sektérd, son yillarda yalniz-
Kca hastaliklarin tedavi edildigi geleneksel

yaklasimdan uzaklasarak; bireylerin saglik
verilerinin sirekli takip edildigi, risklerin erken
dénemde tespit edildigi ve ihtiyac halinde hizla
aksiyon alinabildigi énleyici bir modele dogru
evriliyor. Bu déntistim, saglik hizmetlerini ope-
rasyonel bir ihtiyac olmanin Gtesine tasiyarak,
kurumlar ve toplumlar icin stratejik bir yatirm
alani haline getiriyor.

Turkiye'de bu dénustimiin énci aktérlerin-
den biri olan Next Plus Health, teknoloji, saha
operasyonlari ve dijital saglik ¢éziimlerini tek bir
cati altinda bulusturan batincdl bir saglik ekosis-
temi insa ediyor.

Sirketin bugtin sahip oldugu gucli yapi, Next
Plus Grup binyesinde yer alan Net Ambulans’in
yillara dayanan saha deneyimine dayaniyor. Net
Ambulans araciligiyla Turkiye'nin 81 ilinde am-
bulans organizasyonu, hasta nakil hizmetleri, et-
kinlik saglik operasyonlari ve uluslararasi medikal
transfer siregleri ydrttiiliyor. Bu operasyonel
yetkinlik, Next Plus Health'in gelistirdigi dijital
céziimlerin sahada somut karsilik bulmasini sag-
layan en 6nemli yapi taslarindan biridir.

Bu gliclii operasyonel altyapi, Next Plus He-
alth'in teknoloji yatinmlariyla birleserek énleyici
saglik alaninda yeni bir dénemin kapilarini ara-
liyor. Sirketin gelistirdigi Next Health Band, kalp
ritmi, uyku kalitesi, stres seviyesi ve oksijen sa-
tirasyonu gibi biyometrik verileri analiz ederek
olasi saglik risklerini erken asamada tespit et-
meyi hedefliyor. Bu teknoloji, uzman hekimler ve
saglik koglari tarafindan sunulan kisisellestirilmis
yénlendirmelerle destekleniyor. Béylece bireyler
yalnizca saglik verilerini takip etmekle kalmaz;
yasam tarzi, beslenme, uyku, stres yénetimi ve
fiziksel aktivite alanlarinda sirdirdlebilir aliskan-
liklar gelistirebilir.

API ve white-label entegrasyon altyapisi sa-
yesinde bankalar, sigorta sirketleri, holdingler ve
biiyiik kurumlar, bu hizmetleri kendi markalari
altinda kullanicilarina sunabiliyor. Béylece saglik
hizmetleri, calisan bagliligini gticlendiren, miste-
ri deneyimini zenginlestiren ve saglik maliyetleri-
ni daha etkin yénetmeye katki saglayan stratejik
bir degere déntistiyor.

Tiirk Hava Yollari, Turkiye Futbol Federasyo-
nu, Bupa Acibadem Sigorta ve ¢cok sayida lider
kurumla yaratdlen projeler, Next Plus Health'in
operasyonel yetkinligini ve teknolojik vizyonunu
somut bicimde ortaya koyuyor.

Next Plus Health, grup sirketlerinden aldigi
saha gucund ileri teknolojiyle birlestirerek, Tiir-
kiye'yi 6nleyici saglik sistemlerinde bélgesel bir
merkez haline getirme hedefiyle calismalarini
srdurdyor. Bu vizyon, yalnizca bugtintin ihtiyac-
larina yanit vermekle kalmayip, gelecegin saglik
modelini de sekillendiriyor.
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The 2026 FIFA
World Cup is
poised to take
center stage not
only in soccer but
‘in the realms
ol"®Conomics,
diplomacy, tourism
and collective .
memory. Kickin!
off at Azteca
Stadium, this
massive event
will bring millions
together in shared
excitement

while once again
highlighting
soccer’s global
impact.

2026 WORLD CUP:
A GLOBAL STAGE BEYOND SOCCER

2026 DUNYA KUPASI:
FUTBOLUN OTESINDE BiR KURESEL SAHNE

MAY-JUNE MAYIS-HAZIRAN 2026

2026 FIFA Diinya
Kupasi, yalnizca
futbolun degil;
ekonominin,
diplomasinin,
turizmi
toplumsal hafizanin
da merkezine
T yerlesmeye
hazirlaniyor. Azteca
Stadyumu’'ndan
baslayacak bu
dev organizasyon,
milyonlar ortak
bir heyecanda
bulustururken
futbolun kiiresel
etkisini yeniden
gozler onuine
serecek.

. wva.busines"sdiplomacy,net
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nce again, as we enter a World Cup
Oyear, we are about to experience a

summer unlike any other—one where
all eyes will turn to North America and travel
plans will be made.

This spectacular event, which will kick off
with the Mexico vs. South Africa match at the
Azteca (Azteca) Stadium, where Pele won the
World Cup with the Brazilian National Team
in 1970 and Diego Maradona scored “the goal
of the century” in 1986, has begun the count-
down to witness more historic moments and
the magic of soccer.The 2026 World Cup,
which will continue with matches in Canada
and the U.S., will bring moments where, no
matter which club team we support, we will
cheer for our National Team, take pride in it,
and enjoy some wonderful times.

In recent years, soccer has become not
just a sport, but a serious and effective tool
that is intertwined with the economy, diplo-
macy, social life and influences decision-mak-
ing mechanisms in these areas.

The fact that the diplomatic and military
rivalries among nations—a reflection of the
current global situation—will be presented to
the world on the green field through the spirit
of fair play and good sportsmanship, without
causing any economic, diplomatic, or public
health harm to the countries involved, will
stand out as a distinct achievement. FIFA
Chairman Gianni Infantino’s visit to Tirkiye
in March to meet with the Iranian National
Team, which was holding a training camp in
Antalya in preparation for the World Cup, and
his encouraging statements and discussions
regarding their participation in the World Cup
demonstrate that football and FIFA, as the
sport's governing body, are managing an in-
clusive and fair process. “Football Diplomacy”
or, more broadly, “Sports Diplomacy”—which
facilitates communication between nations
and creates platforms for negotiation—will be
a common occurrence in the coming years.

CONTRIBUTIONTO

THE GLOBAL ECONOMY

EXCEEDS $80 BILLION

The 2026 World Cup, projected to con-
tribute over $80 billion to the global economy,
is expected to create over 1 million full-time
and part-time jobs in total. The significant im-
pact of the World Cup on the transportation,
hospitality, and food and beverage sectors is
already being discussed.

Since pricing in these sectors can vary
based on demand, the over 1 million interna-
tional soccer fans coming to the U.S. are ex-
pected to generate over $30 billion in added
value for the U.S. economy. The World Cup,
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FUTBOL MENTOR-FOOTBALL EXPO
FOOTBALLWEEKORG

The World Cup is no longer
just a sports event; it is a global
communication platform
where nations showcase

their soft power and “sports
diplomacy” takes the field.

Diinya Kupasi artik sadece

bir spor organizasyonu degil,
ulkelerin yumusak gii¢ gosterisi
yaptigy, “spor diplomasisi’nin
sahaya yansidig kiiresel bir
iletisim platformu.

b
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ine bir Diinya Kupasi yilinda, bu sefer
YKuzey Amerika'ya gézlerin cevrilecegi

ve seyahatlerin planlanacagi bambaska
bir yaz mevsimi yasayacagimiz bir zaman dili-
mine girmek lzereyiz.

Pele'nin Brezilya Milli Takimi ile 1970'te
Diinya Kupasini kazandigi, Diego Maradona'nin
1986 yilinda "asrin golinii" attig1 Aztek (Azteca)
Stadyumunda Meksika-Giiney Afrika maciyla
baslayacak olan bu muhtesem organizasyon,
yine tarihi anlara ve futbolun mucizelerine tanik-
lik etmek (izere geri sayima basladi. Kanada ve
ABD'de oynanacak maclarla devam edecek olan
2026 Diinya Kupasi, hangi farkli kuliip takimini
tutarsak tutalim, Milli Takimimizi destekleyecegi-
miz, gururlanacagimiz ve keyifii vakitler gecirece-
gimiz anlara sahitlik edecek.

Futbol ézellikle son yillarda yalniz bir spor
bransi degil, ekonomi, diplomasi ve sosyal ya-
sam ile i¢ ice olmasinin yani sira, bu alanlarda
karar verme mekanizmalarina etki eden ciddi ve
etkili bir arac oldu.

Dinyadaki giincel durumun meydana ge-
tirdigi problemlerin yansimasi olan Ulkelerin
diplomatik ve askeri anlamda rekabetlerinin
yesil sahada tlkelere hicbir ekonomik, diplo-
matik ve kamu sagligi agisindan zarar getir-
meden fair-play ruhu ve iyi oyun ile insanligin
begenisine sunulacak olmasi ayri bir kazanim
olarak én plana cikacak. FIFA Baskani Gianni
Infantino'nun Mart ayinda Tirkiye'ye gelerek
Antalya'da Dinya Kupasi hazirliklari icin kamp
yapan iran Milli Takimini ziyaret ederek Diinya
Kupasi'na katilmalari konusunda tesvik edici
beyan ve gérismelerde bulunmasi futbolun ve
futbolun en st diizey kurumu olan FIFA'nin
kapsayici ve adaletli bir stire¢ yénettiginin gos-
tergesi. "Futbol Diplomasisi” yada genel an-
lamda "Spor Diplomasisi"nin tlkelerin iletisim
kurmasi, miizakere icin platformlar olusturmasi
6numizdeki yillarda sikga karsilasacagimiz du-
rumlar olacak.

KURESEL EKONOMIYE KATKISI

80 MILYAR DOLAR UZERINDE

Kiiresel ekonomiye katkisinin 80 milyar
dolar tizerinde olacagi éngériilen 2026 Diinya
Kupasi'nin, toplamda 1 milyondan fazla tam
zamanli ve yari zamanli istihdam olusturmasi
bekleniyor. Ulasim, konaklama ve yiyecek-ice-
cek sektorlerinde Diinya Kupasi etkisinin ¢ok
ylksek olacag simdiden dillendirilmeye bas-
landi. Ozellikle bu sektérlerde talebe gére fiyat-
landirmalar degisebildigi icin ABD'ye gelecek
1 milyonun Uzerinde uluslararasi futbolseverin
ABD ekonomisine 30 milyar dolarin zerinde
katma deger olusturmasi bekleniyor. Maglarin
oynanacagi sehirlere ekonomik hareketlilik ka-
tacak ve kuresel gérindrlugini artiracak olan
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According to Vitor
Baia and Nuno
Gomes, what makes
the World Cup
special is not just
the scores; it’s the
sense of belonging
during the national
anthem, the
responsibility taken
under pressure, and
the shared dream of
millions.

)

Vitor Baia ve Nuno
Gomes’e gore Diinya
Kupasi’ni 6zel yapan
sey yalnizca skorlar
dedil; milli mars
anindaki aidiyet
hissi, baski altinda
alinan sorumluluk
ve milyonlarin ortak
hayali.
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which will bring economic activity to the host cities
and boost their global visibility, will create a festi-
val-like atmosphere in each city, leaving a lasting
tourism impact for years to come. The 2026 World
Cup, which has already set the highest record for
sponsorship revenues in the sports category to
date, is already FIFA's most successful project in
commercial terms. FIFA distributes these revenues
among all member football federations to support
the development of the global football ecosystem.

While it is not yet possible to measure the so-
cial impact on the youth and children of participat-
ing nations within just a few months, the dreams
young people build while watching their national
team and players, along with the athletic role mod-
els they emulate, are crucial for fostering greater
interest in sports among the younger generation,
reducing harmful habits, and building a healthier
society for the future.

FOOTBALL CARRIES A MEANING

BEYOND THE SCORE ON THE FIELD

The World Cup stage is not only a place where
football is played but also one of the most intense
arenas for experiencing pressure, a sense of belong-
ing, and national memory. During a conversation we
had upon returning to Istanbul from the match in
which we secured our spot in the World Cup in Koso-
vo, my dear friends—two key figures in Portuguese
football, Vitor Baia and Nuno Gomes and Edwin van
der Sar, one of Dutch soccer's legendary goalkeep-
ers—emphasized that football carries a meaning far
beyond the score on the field as they described the
emotional impact the tournament leaves on players.

According to Baia, the unforgettable moment of
the World Cup lies in those few minutes during the
national anthem before the match. The legendary
goalkeeper, noting that the feeling of carrying an entire
nation's dreams on one's shoulders while looking out
at the stands is hard to describe, particularly highlights
the mental burden of the goalkeeper's position. In his
view, every second of the World Cup is lived with the
reality that “a single moment can change everything.”
While acknowledging the immense pressure, Baia
says that this responsibility makes the player truly feel
the meaning of representing their country.

Nuno Gomes, on the other hand, describes the
World Cup experience as “the fulfillment of a child-
hood dream.” Gomes, who says wearing the Portu-
guese jersey on the biggest stage in world football
was one of the most special moments of his career,
notes that the atmosphere he shared with his team-
mates during the national anthem has left an indeli-
ble mark on his memory. In his view, the World Cup
is one of the rare events where pride, excitement,
and responsibility are felt all at once...

In Edwin van der Sar's memory, the 1998 FIFA
World Cup holds a special place. When recounting
the tournament in which the Netherlands reached

|m|

Diinya Kupasi, her bir sehirde festival havasi olustu-
rarak yillarca hatirlanan turizm etkisi birakacak. Spor
kategorisinde bugiine kadar sponsorluk gelirlerinin
en yiiksek rakami isaret ettigi 2026 Diinya Kupasi,
ticari anlamda simdiden FIFA'nin en basarili projesi
olmus durumda. FIFA, global futbol ekosisteminin
gelismesi icin bu gelirleri iye olan tim Futbol fede-
rasyonlarina paylastiriyor.

Ozellikle Diinya Kupasi‘na katilabilen (ilkele-
rin gengleri ve cocuklari icin sosyal etkisini sadece
birka¢ ay icinde 6lcmek ¢ok miimkiin degil ama,
genclerin kendi tilke milli takimini ve futbolcularini
izlerken kurduklari hayaller ve 6rnek aldiklari sportif
karakterler, gen¢ nesilde spora daha ¢ok ilgi duyma,
koti aliskanliklarin azalmasi ve gelecegin saglikli top-
lumu icin 6nem arz ediyor.

FUTBOL SAHADAKi SKORUN

OTESINDE BiR ANLAM TASIYOR

Diinya Kupasi sahnesi, yalnizca futbolun degil;
baskinin, aidiyetin ve ulusal hafizanin da en yogun
yasandigi alanlardan biri. Kosova'da Diinya Kupa-
si'na gitme hakki kazandigimiz macin istanbul do-
niistinde gerceklestirdigimiz sohbette kiymetli dost-
larim, Portekiz futbolunun iki &nemli ismi Vitor Baia
ve Nuno Gomes ve Hollanda futbolunun efsane ka-
lecilerinden Edwin van der Sar, turnuvanin oyuncular
tizerinde biraktigi duygusal etkiyi anlatirken, futbolun
sahadaki skorun cok 6tesinde bir anlam tasidigini
vurguluyor.

Baia'ya gére Diinya Kupasi'nin unutulmaz ani,
magtan 6nce milli mars sirasinda yasanan o birkag
dakikada sakli. Tribiinlere bakarken bdittin bir tilkenin
hayallerini omuzlarinda hissetmenin tarif edilmesi
zor bir duygu oldugunu belirten efsane kaleci, ézel-
likle kalecilik pozisyonunun zihinsel yiikiine dikkat
cekiyor. Ona gére Diinya Kupasi'nda her saniye, “tek
bir anin her seyi degistirebilecegi” gercegiyle yasani-
yor. Baskinin agir oldugunu kabul eden Baia, buna
ragmen o sorumlulugun oyuncuya (lkesini temsil
etmenin gercek anlamini hissettirdigini séyliyor.

Nuno Gomes ise, Diinya Kupasi deneyimini “co-
cukluk hayalinin gerceklesmesi” olarak tanimliyor.
Diinya futbolunun en biiyiik sahnesinde Portekiz for-
masini giymenin kariyerindeki en ézel anlardan biri ol-
dugunu ifade eden Gomes, milli mars sirasinda takim
arkadaslariyla birlikte yasadigi atmosferin hafizasinda
silinmez bir yer edindigini belirtiyor. Ona gére Diinya
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the semifinals, he says he can't forget the match they played against
the Argentina national football team in Marseille, followed by the
semifinal against the Brazil national football team. Van der Sar
notes that taking the field in such a major match against stars of
the era like Ronaldo, Bebeto, and Cafu was one of the most special
moments of his career. Regarding the semifinal they lost on penal-
ties, he still comments, “We should have won that match.” He also
mentions that not being able to play in the final remains one of the
unfulfilled regrets of his career.

All three football figures foresee an extremely competitive land-
scape for the 2026 FIFA World Cup. Baia believes that the balance of
power in modern football has shifted and that the concept of an “easy
match” has disappeared. He notes that while traditional football pow-
erhouses remain strong, smaller nations have also shown significant
improvement in tactical discipline and mental resilience. For this rea-
son, he argues that surprising results are inevitable in the tournament.

Gomes similarly believes that the expanding number of teams
and the rising level of play will make the tournament more unpre-
dictable. The former star, noting that there will be fierce competi-
tion especially in the qualifying rounds, says that some underdog
nations could achieve surprising results. In his view, it is precisely
this uncertainty that makes the World Cup special.

It is noteworthy that these legendary football figures have sin-
gled out Turkiye for special mention in their assessments. Baia de-
scribes the Turkish National Football Team as a “characterful and
quality team,” emphasizing that the third-place finish at the 2002
FIFA World Cup was no fluke. He believes that if Tiirkiye strikes the
right balance between organization and talent, it could once again
become one of the world's surprise teams.

Nuno Gomes, meanwhile, highlights Tiirkiye's strong football
culture, noting that qualifying for the World Cup after a long hiatus
will provide the team with extra motivation. Gomes states that he
views advancing to the knockout stages as a realistic goal if stability
and balance are achieved, and suggests that the Turkish team could
become one of the tournament’s most compelling stories.

Van der Sar also believes that Tirkiye's return to the World Cup
will be of great significance for the country’s soccer. The Dutch leg-
end, noting that football is passionately followed in Turkiye, says
that fan support will bring significant energy to the tournament.
Although he views Tiirkiye as an "underdog,” he believes they have
the potential to advance from the group stage. In his view, Turki-
ye's mere presence on the World Cup stage again will be a major
achievement in and of itself for football fans in the country.

Kupasi, gurur, heyecan ve sorumlulugun ayni anda hissedildigi nadir
organizasyonlardan biri...

Edwin van der Sar'in hafizasinda ise ézellikle 1998 FIFA World
Cup ayri bir yere sahip. Hollanda'nin yari finale yikseldigi turnuva-
yi anlatirken Marsilya'da Argentina national football team’'na karsi
oynadiklari micadeleyi ve ardindan Brazil national football team ile
oynanan yari finali unutamadigini séyliyor. Ronaldo, Bebeto ve Cafu
gibi dénemin yildizlarina karsi béylesine biytik bir macta sahaya ¢ik-
manin kariyerinin en ézel anlarindan biri oldugunu belirten Van der
Sar, penaltilarla kaybettikleri yari final icin hald “o magi kazanmamiz
gerekiyordu” yorumunu yapiyor. Final oynayamamis olmanin ise ka-
riyerinde icinde ukde kalan konulardan biri oldugunu dile getiriyor.

Ug futbol adami da 2026 FIFA World Cup icin son derece reka-
betgi bir tablo 6ngériiyor. Baia, modern futbolda giic dengelerinin de-
gistigini ve artik “kolay mac” kavraminin ortadan kalktigini distintiyor.
Geleneksel futbol devlerinin héla giicli oldugunu ancak daha kiigtik
gortlen ulkelerin de taktik disiplin ve zihinsel dayaniklilik agisindan
buytik gelisim gésterdigini ifade ediyor. Bu nedenle turnuvada siirpriz
sonuglarin kaginilmaz oldugunu savunuyor.

Nuno Gomes da benzer sekilde, genisleyen takim sayisi ve yiik-
selen oyun seviyesinin turnuvayi daha 6ngériilemez hale getirecegini
dustiniiyor. Ozellikle eleme turlarinda sert rekabet yasanacagini belir-
ten eski yildiz, favori gosterilmeyen bazi tlkelerin dikkat cekici sonug-
lar alabilecegini s6yliyor. Ona gére Diinya Kupasi'ni 6zel yapan unsur
da tam olarak bu belirsizlik.

Efsane futbol insanlarinin degerlendirmelerinde Turkiye'ye ayri bir
parantez acmasi ise dikkat ¢ekiyor. Baia, Tirkiye Milli Futbol Takimi
icin “karakterli ve kaliteli bir takim" yorumunu yaparken, 2002 FIFA
World Cup’nda elde edilen tgtinculugin tesaduf olmadigini vurgu-
luyor. Turkiye'nin organizasyon ve yetenek arasinda dogru dengeyi
kurmasi halinde yeniden dinyanin sirpriz takimlarindan biri olabi-
lecegini dustintyor.

Nuno Gomes ise Tirkiye'nin gli¢li futbol kaltiriine dikkat ceke-
rek, uzun bir aradan sonra Diinya Kupasi'na katilmasinin takima eks-
tra motivasyon kazandiracagini ifade ediyor. Istikrar ve denge saglan-
mas! durumunda Tirkiye'nin eleme turlarina yiikselmesini gergekgi
bir hedef olarak gérdiginii belirten Gomes, ay-yildizli ekibin turnuva-
nin en dikkat gekici hikayelerinden birine déniisebilecegini séyliyor.

Van der Sar da Tirkiye'nin Dinya Kupasi'na dé in Ulke
futbolu acisindan biyik anlam tasiyacagini distindyor. Turkiye'de
futbolun tutkuyla yasandigini bildigini belirten Hollandali efsane, ta-
raftar desteginin turnuvaya énemli bir enerji katacagini ifade ediyor.
Turkiye'yi “outsider” olarak degerlendirse de gruptan ¢ikabilecek po-
tansiyele sahip olduklarini diistintiyor. Ona gére Tirkiye'nin yeniden
Diinya Kupasi sahnesinde yer almasi bile tlkedeki futbolseverler icin
basli basina bilylik bir basari olacak.
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REFINED PROFESSIONALISM:
THE POWER OF COURTESY IN THE
PROFESSIONAL WORLD

IS HAYATINDA INCELIK:

PROFESYONEL DUNYADA NEZAKETIN GUCU

In today’s business world, success is often defined by speed, competition and
performance. However, an increasing body of research reveals that sustainable
success is not only achievable through technical skills but also through human skills.
At the forefront of these skills lies a concept that creates profound impacts in

communication: Courtesy...

Gliniimiiz is diinyasinda basari ¢ogu zaman hiz, rekabet ve performans
lizerinden tanimlaniyor. Ancak giderek daha fazla arastirma, stirdiiriilebilir
basarinin yalnizca teknik yetkinliklerle degil, ayn1 zamanda insani becerilerle
mimkiin oldugunu ortaya koyuyor. Bu becerilerin basinda ise iletisimde
derin etkiler yaratan bir kavram yer aliyor: Nezaket...

ourtesy is one of the fundamental
Ccomponents of building trust, cre-

ating impact and establishing long-
term relationships in the professional world.
For this reason, in the professional world,
courtesy has become not a choice but a
strategic necessity.

Because; Courtesy builds trust. Trust cre-
ates impact. Impact, in turn, delivers results.

The topic of "Business Etiquette,” dis-
cussed worldwide under the heading of
“business etiquette” and described as “the
ticket to success,” encompasses the writ-
ten rules governing how to behave—where,
when, how and in what manner—under all
circumstances. Possessing this knowledge
also explains how both those seeking suc-
cess and those who have already achieved
it can effectively utilize their personal image
and social behavior skills to maintain their
positions and sustain their success.

In the business world, courtesy encom-
passes: First impressions, professional im-
age, general workplace rules, use of names
and titles, email etiquette, written language
and its nuances, meeting culture, telephone
communication, social and universal val-
ues, business meals, client visits, thank-

GOKHAN DUMANLI
ZARAFET ACADEMY
FOUNDER-EDUCATOR-AUTHOR

ZARAFET AKADEMI
KURUCU-EGITIMCI-YAZAR

i

ezaket, is hayatinda giiven insa
N etmenin, etki yaratmanin ve uzun

vadeli iliskiler kurmanin temel bi-
lesenlerinden biridir. Bu nedenle profes-
yonel diinyada nezaket, bir tercih degil,
stratejik bir gereklilik haline gelmistir.

Cunkd; Nezaket, gtiven dretir. Giiven
etki yaratir. Etki ise sonug getirir.

Tum dinyada "business etiquette”
basligi altinda ele alinan ve "basariya gi-
den yolun bileti” seklinde ifade edilen "Is
Etiketi” konusu her sart ve durumda nere-
de, ne zaman, nasil ve ne sekilde davrani-
lacagini bilmenin yazili kurallarini kapsar.
Bu bilgilere sahip olmak, hem basarili
olmak isteyenlerin hem de basariya ulas-
mis kisilerin konumlarini korumak ve ba-
sarilarini strdirmek icin kisisel imajlarini
ve sosyal davranis becerilerini nasil etkili
sekilde kullanacaklarini da ifade eder.

[s diinyasinda nezaket; ilk izlenim,
profesyonel imaj, isyeri genel kurallar,
isim ve unvan kullanimi, e-posta adabi,
yazi dili ve incelikleri, toplanti kulturd,
telefonda iletisim, toplumsal ve evrensel
degerler, is yemekleri, misteri ziyaretle-
ri, tesekkdr notlari, genel davet kurallari,
hediye kiltird, kurumsal temsil, imaj
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you notes, general invitation rules, gift-giving
culture, corporate representation, and image
management—all of which deeply influence
professional life. For example, asking for milk
with your coffee is a conversational gesture,
while ordering black coffee creates a busi-
ness-focused impression. Choosing a salad or
grilled dish at a meal signals that you take care
of yourself and making these choices during
a business lunch also creates the impression
that you are meticulous in your work. When it
comes to dessert, if you've steered the conver-
sation toward the point where the business will
be discussed, this demonstrates your success
in time management. And if there are people
you need to introduce to each other during the
meal, introducing the more important person
first (preferably the one you invited) shows
your knowledge of protocol. While adding salt
without tasting the food might give the impres-
sion that you're a judgmental person, wearing
an accessory that matches the color tone of
your tie or scarf shows that you're someone
who pays attention to details.

In the business world, courtesy—through
the subtle messages embedded in details—
enables you to leave a lasting impression on
everyone, whether at the conclusion of every
meeting and encounter or in every environ-
ment you find yourself in.

Along with all this, the path to enhancing
workplace well-being, sustaining employee
productivity, strengthening customer loyalty
and building healthy relationships with busi-
ness partners lies in this delicate balance es-
tablished through communication.

Courtesy is one of the fundamental ele-
ments that maintains this balance and deter-
mines how organizations are perceived both
internally and externally.

Since founding the Zarafet Academy, |
have had the opportunity to collaborate with
numerous organizations across various sectors
through training programs and seminars. One
of the most fundamental needs | observed
during this process is that employees are mo-
tivated not only by performance expectations
but also directly by the quality of the commu-
nication environment they are in.

Studies conducted at Georgetown University
have revealed that rude behavior in the workplace
significantly reduces employee motivation and
productivity. Conversely, a respectful and cour-
teous communication environment enhances
employee engagement and work quality.

Studies by institutions such as Harvard
Business School and MIT Sloan also reveal
that employees' trust in their leaders is largely
shaped by communication style and behavio-
ral consistency.

Sayi / Issue: 40

Courtesy builds trust. Trust
creates impact. Impact, in
turn, yields results.

Nezaket, gliiven liretir.
Guiven etki yaratir. Etki ise
sonug getirir.

y6netimi gibi is hayatina derinlemesine
etki eden bircok konuyu icerir. Mesela,
kahvenin yaninda st istediginizde bu bir
sohbet etiketi iken, sade kahve is odakli
bir etki yaratir. Yemek seciminde salata
ya da izgara s6ylemek kendinize &zen
gosterdiginizin isareti olurken, is yeme-
ginde yaptiginiz bu secimler karsi tarafta
ayni zamanda isinizde de 6zenli oldugu-
nuz izlenimi yaratir. Tatli yeme kismin-
da, konuyu aktarmis ve isin baglanacagi
noktaya getirmisseniz, bu da sizin zaman
y6netimi konusundaki basari etiketinizi
gosterir. Ve yemek esnasinda birbirleriyle
tanistirmaniz gereken insanlar varsa, ilk
basta daha énemli olan (tercihen davet
ettiginiz) kisiyi tanistirmaniz da protokol
adabi konusundaki bilginizi gésterir. Ye-
megin tadina bakmadan tuz attiginizda
bu én yargili bir insan olabilir misiniz dii-
stincesi yaratabilirken, kravatinizin ya da
fularinizin renk tonuyla uyumlu bir baska
aksesuari tasimaniz detaylara énem ve-
ren bir insan oldugunuzu gésterir.

is diinyasinda nezaket; detaylarda
sakli mesajlarla, her gériismenizin ve her
karsilasmanizin sonunda ve bulundugu-
nuz her ortamda, herkes tizerinde derin
bir iz birakmaniza vesile olur.

Tiim bunlarla beraber is yerinde refahi
artirmanin, calisan verimliligini sirddirt-
lebilir kilmanin, misteri baghhgini giic-
lendirmenin ve is ortaklariyla saglkli ilis-
kiler kurmanin yolu, iletisimde kurulan bu
incelikli dengeden gecmektedir. Nezaket,
bu dengeyi saglayan ve kurumlarin hem
ic hem de dis diinyada nasil algilandigini
belirleyen temel unsurlardan biridir.

Zarafet Akademi'yi kurdugum giin-
den bu yana, farkli sektérlerden bircok
kurumla egitim ve seminerler araciligiyla
bir araya gelme firsati buldum. Bu siireg-
te gézlemledigim en temel ihtiyaclardan
biri, ¢alisanlarin yalnizca performans
beklentileriyle degil, ayni zamanda icinde
bulunduklari iletisim ortaminin kalitesiyle
de dogrudan motive olduklaridir.

Georgetown Universitesi'nde gercek-
lestirilen ¢alismalar, is yerinde nezaketsiz
davranislarin ¢alisanlarin motivasyonunu
ve verimliligini ciddi 6lciide diistirdigiini
ortaya koymustur. Buna karsilik, saygili ve
nazik bir iletisim ortami ¢calisan baghhigini
ve is kalitesini artirmaktadir.

Harvard Business School ve MIT
Sloan gibi kurumlarin yaptigi calismalar
da, ¢alisanlarin liderlerine duydugu gii-
venin buyik 6lciide iletisim tarzi ve dav-
ranissal tutarlilikla sekillendigini ortaya
koymaktadir.
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These studies also demonstrate that courtesy is not merely an
individual trait but also a key factor influencing organizational per-
formance.

HOW CAN COURTESY BE

FOSTERED IN THE WORKPLACE?

Developing workplace communication and creating written
guidelines that emphasize the importance of courtesy is one of the
first and most critical steps. Providing written and verbal examples
related to situations encountered in daily workflows helps employees
understand how the language of courtesy and the subtleties in com-
munication resources should manifest:

B Specify the approach employees should take when facing
common problems or questions related to both positive and negative
situations.

M Support guidelines on how to conduct business with stakehold-
ers, including the language and methods of communication used.

M Conducting regular training sessions, holding frequent discus-
sions on the topic and providing feedback helps employees internal-
ize these guidelines and understand how to apply them.

THE LEADER’S GRACE

Today's understanding of leadership is not solely based on direc-
tion and control.

Modern leaders are also individuals who build trust, establish re-
lationships and create impact. In this context, grace has become one
of the fundamental components of leadership.

Leaders who smile at their employees, greet them, truly listen and
set an example through their presence on the ground, their speech,
their attire and their approach will serve as a significant source of in-
spiration for their teams.

The Grace of Leadership;

M increases employee engagement

M strengthens internal team communication

M builds a long-term corporate culture

Everyone plays a significant role in making corporate courtesy a
value at every level of the workplace. It is critically important for every-
one—managers, business owners, directors and supervisors in particu-
lar—to address and approach one another on an equal footing using
the same language of communication for this culture to take root.

Remember, being courteous is a great strength in such a compet-
itive environment.
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Bu calismalar, nezaketin yalnizca bireysel bir 6zellik degil, ayni
zamanda kurumsal performansi etkileyen 6nemli bir faktér oldu-
gunu da géstermektedir.

iS ORTAMINDA NEZAKET NASIL GELISTIRILIiR?

[s ortaminda is iletisimini gelistirmek ve nezaketin énemini be-
lirten yazili yénergeler olusturmak bu adimlardan ilki ve en énem-
lilerinden biridir. Ginlik akis icerisinde karsilasilan durumlarla ilgili
yazili ve sézli 6rnekler sunmak, nezaket dilinin ve iletisim kaynakla-
rindaki inceliklerin nasil gériinecegi konusunda ¢alisanlara:

W Hem olumlu hem olumsuz durumlarla ilgili, sikca karsilasi-
lan problemler veya sorular karsisinda calisanlarin nasil bir yakla-
sim gostermesi gerektigini belirtin.

W Paydaslarla islerin nasil yurutilecegini, kullanilan iletisim
dilini ve yontemini y6nergelerle destekleyin.

W Duzenli egitim oturumlari dizenlemek, bu konuda dizenli
olarak konusmalar yapmak, geri bildirimde bulunmak da ¢alisan-
larin bu yénergeleri icsellestirebilmesini ve bunlari nasil uygula-
maya koyabileceklerini anlamalarini saglar.

LIiDERIN ZARAFETI

Gunimiz liderlik anlayisi, yalnizca yénlendirme ve kontrol
tzerine kurulu degildir.

Modern liderler, ayni zamanda giiven insa eden, iliski kurabi-
len ve etki yaratabilen bireylerdir. Bu baglamda nezaket, liderligin
temel bilesenlerinden biri haline gelmistir.

Calisanlarina tebessiim eden, selam veren, gercekten dinle-
yen, sahadaki durusu, konusmasiyla, giyimi ve yaklasimiyla onlara
6rnek olan liderlerin ekipleri bu konuda ciddi bir ilham kaynagi
olacaklardir.

Liderin Zarafeti;

W calisan baglihigini artirir

W ekip ici iletisimi gliclendirir

W uzun vadeli kurumsal kdltdr olusturur

Kurumsal nezaketi, is ortaminin her seviyesinde bir deger ha-
line getirmek icin herkese buyuk rol distyor. Yéneticiler, isletme
sahipleri, mudurler ve sefler basta olmak tizere herkesin birbirine
ayni seviyeden ayni iletisim diliyle hitap etmesi ve yaklasmasi bu
kultaran yerlesmesi agisindan kritik énem tasiyor.

Unutmayin, nezaket sahibi olmak bu kadar rekabetin oldugu
bir ortamda buiytik bir gligtir.
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THE CULTURALJ RN%Y OF THE
EVIL EYE BEAD:BELIEF, DESIGN
AND ITS REIN,;T’E RETATION IN
MOQERN LIFE
NAZAR BONCUCUNUI% KL"JL:-_"TUREL YOLCULUGU: INANG,
TASARIM VE MODERN YASAMDA YENIDEN YORUMLANIS|

The evil Binlerce
eye bead, yillik bir inancin
a symbol of simgesi olan
belief that dates nazar boncugu,
back thousands bugiin hem kiiltiirel
of years, continues to mirasin tasiyicisi

hem de modern tasarimin
giiclu bir estetik 6gesi
olarak yasamaya

devam ediyor.

thrive today as a bearer
of cultural heritage and a
powerful aesthetic element
in modern design.

b

www.businessdiplomacy.net

s the kilns illuminate with the first rays
Aof dawn in a small glass workshop

along the Aegean coast, the blue eye
taking shape in the master's hands carries a
story that spans thousands of years into the
present. The evil eye bead is not merely a dec-
orative item; it symbolizes the intersection of
faith, craftsmanship, and cultural continuity.
This small object, often found on a home's
door, adorning a baby's shoulder, or featured
in a designer's collection, silently bridges the
past and present.

THE HISTORICAL ROOTS OF THE

EVIL EYE BELIEF ANDITS

PLACE IN ANATOLIA

The belief in the evil eye can be traced back
to the earliest periods of human history. From
Mesopotamia to Ancient Greece, the concept
of the "evil eye" has prompted people across
various regions to seek protection from an un-
seen threat. Anatolia, however, is one of the re-
gions where this belief has been most strongly
upheld. Here, the evil eye is more than just an
individual fear; it has become a social norm.

The creation of an evil eye bead begins
with molten glass, animated by the master's
breath. Traditional production techniques re-
main largely intact. As the artisan shapes the
glass, they not only mold it but also pass down
knowledge inherited from previous genera-
tions. The dominance of blue reffects the his-
torical significance attributed to the protective
powers of the sky and water.
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In Anatolia, the

evil eye bead is not
just an individual
protective talisman; it
represents a collective
memory passed down
from generation to
generation.

Anadolu'da nazar
boncugu, yalnizca
bireysel bir korunma
araci degil; kusaktan
kusaga aktarilan
kolektif bir hafizanin
semboliidiir.

b

ACTUAL AKTUEL

sinde sabahin ilk isiklariyla birlikte

firinlar yanarken, ustanin elinde se-
killenen o mavi géz, aslinda binlerce yillik
bir hikayeyi bugtine tasir. Nazar boncugu
yalnizca bir siis esyasi degil; inang, zana-
at ve kiltirel sirekliligin ic ice gectigi bir
semboldtr. Bugln bir evin kapisinda, bir
bebegin omzunda ya da bir tasarimcinin
koleksiyonunda karsimiza ¢ikan bu kigik
obje, gecmis ile modern hayat arasinda
sessiz bir képrii kurar.

E ge kiyilarinda kiguk bir cam atélye-

NAZAR iNANCININ TARIHSEL

KOKENLERI VE

ANADOLU’DAKI YERI

Nazar inanci, insanlik tarihinin en eski d6-
nemlerine kadar uzanir. Mezopotamya'dan
Antik Yunan'a kadar farkli cografyalarda "kétii
bakis" fikri, insanlari gériinmeyen bir tehditten
koruma arayisina yéneltmistir. Anadolu ise bu
inancin en glicli sekilde yasatildigi cografya-
lardan biri olmustur. Burada nazar, yalnizca
bireysel bir korku degil; toplumsal bir kabuldir.

Bir nazar boncugunun dogumu, yiiksek
isida eriyen camin ustanin nefesiyle hayat
bulmasiyla baslar. Geleneksel tretim tek-
nikleri hala buyiik 6lciide korunmaktadir.
Usta cami déndirirken sadece bir form
vermez; ayni zamanda ge¢cmisten devraldi-
&1 bilgiyi de aktarir. Mavi rengin hakimiyeti
ise, tarih boyunca gékyuizii ve suyun koru-
yucu glictine atfedilen anlamin bir yansi-
masidir.
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THE EVIL EYE BEAD IN MODERN DESIGN:

FASHION AND DECORATION TRENDS

Today, the evil eye has transcended its traditional meaning
to become an essential element of modern design. It appears
in numerous forms, from minimalist jewelry to luxury fashion
collections and from interior decoration to digital art. Designers
reinterpret this symbol, preserving local identity while contribut-
ing to a global aesthetic language.

Moreover, the evil eye has considerable economic value.
It has established a strong presence in the tourism sector and
has become a sustainable source of income for local producers.
However, the commercialization of this symbol raises important
questions: How can we maintain the balance between mass pro-
duction and traditional craftsmanship? This question is crucial
for the future of cultural heritage.

THE ELEMENT OF SYMBOLISM

IN THE DIGITAL AGE

In today's world, the evil eye has transitioned from the phys-
ical realm to the digital landscape. It frequently appears on so-
cial media platforms as an emoji or a visual element in posts
themed around “protection.” This transformation broadens the
symbol's meaning rather than diminishing it. The evil eye is no
longer simply an object of faith; it has become a universal icon
of the digital age.

More than just a piece of glass, the evil eye continues to en-
dure, adapting to each era on its journey from the past to the
present. This small blue eye may well reflect humanity's endur-
ing need for protection against the unseen.

The evil eye bead has evolved beyond a
mere protective symbol; it has become a
significant stylistic signature within the
global design language.
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MODERN TASARIMDA NAZAR BONCUGU:

MODA VE DEKORASYON TRENDLERI

Guintiimtizde nazar boncugu, geleneksel anlaminin Gtesine
gecerek modern tasarimin 6nemli bir parcasi haline gelmistir.
Minimalist takilardan liiks moda markalarinin koleksiyonlarina,
ic mekan dekorasyonundan dijital sanatlara kadar genis bir kul-
lanim alani bulur. Tasarimcilar, bu semboli yeniden yorumlaya-
rak hem yerel kimligi korur hem de kiresel bir estetik dil yaratir.

Nazar boncugu, ayni zamanda 6nemli bir ekonomik dege-
re sahiptir. Turizm sektériinde gligli bir yer edinmis ve yerel
ureticiler igin strdurilebilir bir gelir kaynagina déntismustdir.
Ancak bu ticarilesme, beraberinde bazi tartismalari da getirir:
Seri tiretim ile geleneksel zanaat arasindaki denge nasil koru-
nacaktir? Bu soru, kiltirel mirasin gelecegi acisindan kritik bir
onem tasiyor.

DiJiTAL CAGDA SEMBOLIZM UNSURU

Bugtin nazar boncugu, fiziksel diinyadan dijital evrene de
tasinmis durumda. Sosyal medya platformlarinda emoji ola-
rak, gorsel estetik unsuru olarak ya da "korunma" temali pay-
lasimlarda sikca karsimiza ¢ikiyor. Bu déniistiim, semboliin an-
lamini azaltmak yerine genisletir. Artik nazar boncugu, sadece
bir inan¢ objesi degil; ayni zamanda dijital ¢agin evrensel bir
ikonudur.

Bir cam parcasindan cok daha fazlasi olan nazar boncugu,
gecmisten bugline uzanan yolculugunda her déneme uyum
saglayarak varligini stirdirmeye devam ediyor. Bu kiigtik mavi
g0z, belki de en ¢ok insanin gériinmeyene karsi duydugu ihti-
yacin bir yansimasidir...

Nazar boncugu artik sadece
koruyan bir sembol degil;
global tasarim dilinde gii¢lii
bir stil imzasa.
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Tiirkiye’den Dogan
Kuresel Uretim Gucu:

|

Koksan, stratejik yatinmiari,
kiiresel vizyonu, sektorel
uzmanlg, lireGim giicii ve
surdiiriilebilir biiyiime anlayisiyla

yalnizca bugiinii yoneten degil,
gelecegi de sekillendiren giiclii bir
marka olarak yoluna devam
etmekbtedir.

(K KOKSAN



TURKKEP

Ulkemizin Yatirim Igin Gigli
Merkez Olma Hedefini
“DIJITAL GUVEN KORIDORU MERKEZI“

hedefi ile destekliyoruz

Turkiye'nin dijital ddniUstm lideri TURKKEP, Ulkemizin
e-donusum regulasyon tecrubesini ve KEP, e-imza ve e-fatura
teknoloji altyapilarini DEIK'in kopru kurdugu Ulkelere tasiyacak.

Dis ticaretin regule, dijital, akilli, guvenli ve mobil hali
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