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THE SEARCH FOR A NEW BALANCE IN THE

EVOLVING STRUCTURE OF FINANCE
FINANSIN DONUSEN YAPISINDA YENI DENGE ARAYIS|

The multifaceted transformation of the global economy is
shifting the financial sector from a mere domain for man-
aging capital flows to a strategic structure centered on
technology, sustainability, trust and accessibility. Efforts
to combat inflation, shifting investment behaviors, digital-
ization, evolving regulations and the growing prominence
of sustainable finance are opening the door to a new era
across the entire ecosystem—from banking to insurance
and from asset management to financial technology.

In this special finance edition, we examine the trans-
formations occurring across various sectors of Tirkiye's
financial industry from a multidimensional perspective.
Drawing on insights from industry representatives, we
explore how private banking is repositioning itself to align
with evolving customer expectations and the rising im-
portance of asset management and personalized financial
advisory services. We also share the latest trends in the
banking sector and forecasts for its future, accompanied
by the views of the Turkish Banks Association.

On the participation banking front, we assess the growth
potential of the interest-free financial system in Tirkiye, its
impact on financial inclusion and the diversification of new
products. In content supported by the views of the Turkish
Association of Participation Banks, we see that participatory
finance has become not merely an alternative model but
also a key component of sustainable growth.

The insurance sector, a key pillar of the financial system,
is also undergoing a significant transformation during this pe-
riod, with a focus on risk management, digital services and
customer experience. We comprehensively assess the critical
role the insurance sector plays in the face of rising natural dis-
aster risks, healthcare costs and economic fluctuations.

Another key focus of our issue is fund management
and brokerage firms. As investment culture becomes in-
creasingly widespread in Tirkiye, growing interest in cap-
ital markets is bringing portfolio management, alternative
investment instruments and long-term investment strate-
gies into sharper focus. Alongside insights from industry
representatives, we examine the evolving dynamics and
emerging opportunities in the investment landscape.

The FinTech ecosystem, at the heart of all this trans-
formation, is redefining the future of the financial sector.
From Al-powered financial solutions to digital payment
systems and from open banking to data security, we are
tracking how technology is transforming financial services
across a broad spectrum.

In an era where the financial sector is not only a key
driver of economic growth but also a fundamental pillar of
trust, stability, and sustainable development, we hope this
special supplement provides our readers with a compre-
hensive perspective.

We hope you enjoy reading...

MAY-JUNE MAY-HAZIRAN 2026

Kiiresel ekonomide yasanan ¢ok katmanli déniisim, fi-
nans sektérinii yalnizca sermaye akislarinin yénetildigi
bir alan olmaktan cikararak; teknoloji, siirdtirtilebilirlik, gii-
ven ve erisilebilirlik ekseninde yeniden sekillenen stratejik
bir yapi haline getiriyor. Enflasyonla miicadele stirecleri,
degisen yatinm davranislar, dijitallesme, regiilasyonla-
rin déniisimdi ve sirdirilebilir finans yaklasiminin giic
kazanmasi; bankaciliktan sigortaciliga, fon yénetiminden
finansal teknolojilere kadar tiim ekosistemde yeni bir dé-
nemin kapisini araliyor.

Bu kapsamda hazirladigimiz finans ekimizde, Tiirkiye
finans sektériiniin farkli alanlarinda yasanan déntistimii
cok boyutlu bir perspektifle ele aliyoruz. Ozel bankaciligin
degisen miisteri beklentileri dogrultusunda nasil yeniden
konumlandigini, varlik yénetimi ve kisisellestirilmis finan-
sal danismanlik hizmetlerinin yiikselen 6nemini sektér
temsilcilerinin degerlendirmeleriyle inceliyoruz. Tiirkiye
Bankalar Birligi'nin gériisleri esliginde bankacilik alanin-
daki giincel egilimleri ve sektériin gelecegine iliskin 6ngd-
riileri de okuyucularimizla bulusturuyoruz.

Katihm bankacilig tarafinda ise faizsiz finans sistemi-
nin Tiirkiye'deki biiyiime potansiyelini, finansal kapsayicilik
tizerindeki etkilerini ve yeni tiriin gesitliligini degerlendiriyo-
ruz. Tiirkiye Katilim Bankalari Birligi'nin gériisleriyle destek-
lenen iceriklerimizde, katilim finansinin yalnizca alternatif
bir model degil: ayni zamanda sdrdiirdilebilir biiyimenin
énemli bilesenlerinden biri haline geldigini gériiyoruz.

Finansal sistemin 6nemli yapi taslarindan biri olan
sigortacilik sektérii de bu dénemde risk yénetimi, dijital
hizmetler ve miisteri deneyimi odaginda énemli bir dénii-
stim yasiyor. Artan dogal afet riskleri, saglik harcamalari
ve ekonomik dalgalanmalar karsisinda sigorta sektériiniin
tistlendigi kritik rolii kapsamli sekilde degerlendiriyoruz.

Ekimizin bir diger 6nemli bashgini ise fon yénetimi ve
araci kurumlar olusturuyor. Yatirim kdiltiiriiniin giderek yay-
ginlastig Tiirkiye'de, sermaye piyasalarina artan ilgi; portféy
yénetimi, alternatif yatinm araclar ve uzun vadeli yatirim
stratejilerini daha goriintir hale getiriyor. Sektor temsilcile-
rinin degerlendirmeleriyle birlikte, yatinm diinyasinda degi-
sen dinamikleri ve yeni firsat alanlarini inceliyoruz.

Tiim bu déniisiimiin merkezinde yer alan FinTech eko-
sistemi ise finans sektériiniin gelecegini yeniden tanimli-
yor. Yapay zekéa destekli finansal ¢éziimlerden dijital 6de-
me sistemlerine, acik bankaciliktan veri giivenligine kadar
uzanan genis bir yelpazede; teknolojinin finansal hizmet-
leri nasil déndistiirdiigiind izliyoruz.

Finans sektériiniin yalnizca ekonomik biiyiimenin de-
gil, ayni zamanda giivenin, istikrarin ve sdrdiriilebilir kal-
kinmanin temel unsurlarindan biri oldugu bir dénemde;
hazirladigimiz bu 6zel ekin okuyucularimiza kapsamli bir
perspektif sunmasini diliyoruz.

Keyifii okumalar dileriz...
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THE NEW FACE OF
GLOBAL FINANCE:
TRANSFORMATION
IN PRIVATE BANKING

KURESEL FINANSIN YENIi YUZU:
OZEL BANKACILIKTA DONUSUM

Dijitallesme, yapay zeka
ve siirdiiriilebilir finans
ekseninde yeniden
sekillenen kiuresel
bankacilik sektorii, 6zel
bankacilig: yalnizca servet
yonetimi degil; stratejik
yatirim danigsmanligi ve
kiiresel risk yonetiminin
merkezine tasiyor.

As the global banking
sector reshapes itself
around digitalization,
artificial intelligence
and sustainable
finance, private
banking is shifting
from a focus solely on
wealth management
to becoming central to
strategic investment
advisory and global risk
management.
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geopolitical risks, and the wave of digital-
ization are reshaping the private banking
sector.

Traditionally focused on providing in-
vestment advisory, portfolio management,
and wealth preservation services to high-
net-worth individuals, private banking is now
at the center of a much more comprehensive
transformation process. In particular, ultra-
high-net-worth individuals (UHNW) and
family offices are seeking strategic advisory
services not only for financial returns but
also in areas such as sustainability, technol-
ogy investments, intergenerational wealth
transfer, and global risk management.

One of the most notable trends in recent
times is investment in artificial intelligence.
According to J.P. Morgan Private Bank's
2026 Global Family Office Report, 65% of
family offices view artificial intelligence as a
priority investment area. However, the same
report reveals that many investors have yet
to establish sufficient positions in areas
such as Al infrastructure, data centers, and
growth capital. This situation is making it
imperative for private banking institutions to
offer their clients not only traditional invest-
ment products but also technology-driven
alternative investment opportunities.

I ncreasing global economic uncertainties,

tiresel ekonomide artan belirsizlikler,
Kjeopo/itik riskler ve dijitallesme dalgas,

6zel bankacilik sektérini yeniden sekil-
lendiriyor. Geleneksel olarak ytiksek gelir gru-
buna yatinm danismanligi, portféy yénetimi ve
varlik koruma hizmetleri sunan 6zel bankacilik,
artik cok daha kapsamli bir déniisiim stirecinin
merkezinde yer aliyor. Ozellikle ultra yiiksek
net degerli bireyler (UHNW) ve aile ofisleri,
yalnizca finansal getiri degil; scirdiirilebilirlik,
teknoloji yatinmlari, nesiller arasi servet trans-
feri ve kiiresel risk yonetimi gibi alanlarda da
stratejik danismanlik talep ediyor.

Son dénemde dikkat ceken en 6nemli
basliklardan biri yapay zeka yatirimlari. J.P.
Morgan Private Bank'in 2026 Kiiresel Family
Office Raporu’na gére aile ofislerinin yiizde
65'i yapay zekayi 6ncelikli yatinm alani ola-
rak gériyor. Ancak ayni rapor, bircok yati-
rimcinin hala Al altyapisi, veri merkezleri ve
buiyiime sermayesi gibi alanlarda yeterli po-
zisyon almadigini ortaya koyuyor. Bu durum,
6zel bankacilik kurumlarinin musterilerine
yalnizca klasik yatirim driinleri degil, teknolo-
ji odakli alternatif yatirim firsatlari da sunma-
sini zorunlu hale getiriyor.
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Private
banking clients
now seek not
only high
returns but
also a strategic
position in
future-oriented
sectors such

as artificial
intelligence,
energy
transition, data
centers and
sustainable
investments.

Ozel bankacihik
musterileri
artik yalnizca
yiksek getiri
degil; yapay
zeka, enerji
donusumi, veri
merkezleri ve
suirdiiriilebilir
yatirimlar

gibi gelecegin
sektorlerinde
konumlanmak
istiyor.
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On the other hand, the concept of “per-
sonalized service” in private banking is be-
coming even more deeply ingrained. Thanks
to digital platforms and Al-powered analytical
tools, clients' risk appetites, investment hab-
its, and life goals can be analyzed in much
greater detail. An assessment prepared by
Oliver Wyman emphasizes that the sector's
new competitive frontier is now "the ability to
interpret customer data correctly.” Banks are
striving to increase customer loyalty through
hyper-personalized financial solutions.

The rise of family offices is another key
factor reshaping the sector. With the growth
of venture capital, many wealthy families are
moving beyond traditional private banking
services to establish their own investment
structures. According to Knight Frank's 2026
research, family offices are now making direct
investments in long-term sectors such as real
estate, logistics, health technologies, and data
centers. At the same time, governance, estate
planning, and internal family decision-making
mechanisms are becoming more profession-
alized.

Another transformation in the sector is
taking place around sustainable finance.
New-generation investors are not only seek-
ing high returns but also preferring invest-
ments with strong environmental and social
impacts. As a result, ESG criteria, green
bonds, and impact investments are increas-
ingly finding a place in private banking ser-
vices.

Hyper-personalized
financial solutions, the
rise of family offices and
ESG-focused investment
strategies are emerging as
key drivers of the new era
in private banking.

Hiper kisisellestirilmis
finansal ¢oziimler, aile
ofislerinin yiikselisi ve ESG
odakli yatirim stratejileri,
ozel bankacilikta yeni
donemin temel dinamikleri
arasinda one ¢ikiyor.

i
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Diger taraftan 6zel bankacilikta "ki-
sisellestirilmis hizmet” anlayisi daha da
derinlesiyor. Dijital platformlar ve yapay
zekd destekli analiz araglar sayesinde
musterilerin risk istahi, yatirnm aliskanlik-
lari ve yasam hedefleri cok daha detayli
analiz edilebiliyor. Oliver Wyman tara-
findan hazirlanan bir degerlendirmede,
sektdriin yeni rekabet alaninin artik “mis-
teri verisini dogru okuyabilmek” oldugu
vurgulaniyor. Bankalar, hiper kisisellesti-
rilmis finansal ¢éziimlerle misteri sada-
katini artirmaya calisiyor.

Aile ofislerinin yiikselisi de sektériin
yoniini degistiren Gnemli bir unsur. Ozel-
likle girisimci sermayesinin biyimesiy-
le birlikte bircok varlikli aile, klasik ézel
bankacilik hizmetlerinin étesine gecerek
kendi yatinm yapilarini kuruyor. Knight
Frank'in 2026 arastirmasina gére aile
ofisleri artik gayrimenkul, lojistik, saglik
teknolojileri ve veri merkezleri gibi uzun
vadeli alanlara dogrudan yatirnm yapiyor.
Ayni zamanda y6netisim, miras planla-
masi ve aile i¢i karar mekanizmalari da
profesyonellesiyor.

Sektérdeki bir diger déntistim ise siir-
durtlebilir finans ekseninde yasaniyor.
Yeni nesil yatirimcilar, yalnizca yiiksek
getiri degil; cevresel ve sosyal etkisi gli¢li
yatinmlari da tercih ediyor. Bu nedenle
6zel bankacilik hizmetlerinde ESG kriter-
leri, yesil tahviller ve etki yatirmlari gide-
rek daha fazla yer buluyor.

www.businessdiplomacy.net



The Heart of Global

Entrepreneurship is Here

G20 YEA VIENNA SUMMIT 2026
VIENNA, AUSTRIA

16 - 18 SEPTEMBER 2026

Featuring strategic contributions from the German Marshall Fund (GMF), OECD, Corecam Family Office, and the European Institute
of Innovation and Technology (EIT), Re/Code Europe will unite the world's most ambitious entrepreneurs, investors, policymakers,

and innovation leaders to define Europe's next era of innovation, competitiveness, and growth.

The G20 Young Entrepreneurs’ Alliance (G20 YEA) Vienna Summit 2026 will be held under the theme “Re/Code Europe: The G20
Entrepreneur’s Mandate.” More than a summit, it is a call to action for entrepreneurs to help shape the future of Europe through

innovation, resilience, digital transformation, and sustainable economic development.

Through high-level keynote sessions, Pitch Competitions, Country & Industry-Oriented B2B Meetings, Executive Roundtables, and
the Communiqué Signature Ceremony, participants will engage in real-world collaboration focused on practical outcomes, strategic
partnerships, and global impact. The mission is clear: to leave Vienna with a stronger network, actionable opportunities, and a

shared vision for the future.

“Re/Code Europe” is a bold and memorable platform that reflects the challenges and opportunities facing Europe today. It signals
that Vienna 2026 is the essential gathering for founders, business leaders, investors, and policymakers who are serious about

technology, security, economic competitiveness, and shaping the continent's future.

Hosted at Vienna Messe, this five-day program draws inspiration from the core principles of the Johannesburg 2025
Communiqué—including digital innovation, sustainability vs regenerative systems, generational wealth, entrepreneurial
empowerment, and global trade certainty—creating a unique environment where visionary leadership meets practical execution.

YEAUVienna

YOUNG ENTREPRENEURS ALLIANCE SUMMIT

ENTREPRENEURS

TUGIAD
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Alpaslan Gakar
Chairman of the Board of Directors
of the Turkish Banking Association

Tlirkiye Bankalar Birligi Yonetim

Kurulu Baskani

THE BANKING SECTOR
CONTINUES TO BE THE ENGINE OF
STABILITY AND GROWTH

BANKACILIK SEKTORU ISTIKRAR VE BUYUMENIN
LOKOMOTIFi OLMAY| SURDURUYOR

Amid rising global risks, the Turkish banking sector remains a cornerstone of
economic stability, supported by its strong balance sheet structure, robust credit
growth and ongoing digital transformation.

Kiiresel risklerin arttigi bir donemde Tiirk bankacilik sektord,
giiclii bilanco yapisy, kredi biiylimesi ve dijital doniisim adimlariyla
ekonomik istikrarin temel tasi olmayi stirdiiriiyor.

i
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ened uncertainty. In addition to protectionist poli-

cies, rising geopolitical risks, supply chain disrup-
tions, and elevated sovereign debt levels are weighing on
global growth and trade. This environment complicates
decision-making and calls for a more cautious and multi-
dimensional approach.

The banking sector closely monitors global develop-
ments and their implications, acting in coordination with
economic authorities. In an environment marked by elevat-
ed uncertainty and risk, maintaining macroeconomic sta-
bility remains essential to ensuring sustainable growth and
strong competitiveness. In this context, the sector provides
firm support to the Medium-Term Program, prioritizing not
only the financing of growth but also the efficiency of pay-
ment systems and the effective allocation of savings.

As of February 2026, total assets in the banking sector
approached TRY 49 trillion, corresponding to an assets-
to-GDP ratio of 76%. Prudently managed balance sheets
reflect a stable, robust, and resilient structure. A significant
share of assets continues to be channeled into loans that
support economic growth. Total lending increased by 44%
year-on-year to reach TRY 24.2 trillion.

The loan portfolio is well diversified across a wide range
of customers and sectors. Commercial loans, which ac-
count for 75% of total lending, are predominantly directed

The global economy is navigating a period of height-

As of early 2026,
total assets
nearing TRY

49 trillion and

a 44% increase
in lending
underscore the
sector’s critical
role in financing
economic grow

2026 basi
itibanyla 49
trilyon TLye
yaklasan aktif
buytiklik ve
yluzde 44'luk
kredi artis,
sektorun
buylimenin
finansmanindaki
kritik rolunu
pekistiriyor.

i
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tiresel ekonomi, belirsizliklerin arttigi
Kb/’r dénemden geciyor. Korumacilik

onlemlerine ek olarak, artan jeopolitik
riskler, tedarik zincirinin zayiflamasi ve (lke-
lerin yiiksek borgluluk seviyeleri, kiiresel bii-
ylmeyi ve ticareti olumsuz etkiliyor. Bu tab-
lo, karar alma siireglerini zorlastirirken, daha
temkinli ve cok boyutlu bir yaklasimi gerekli
kiliyor.

Bankacilik sektérii olarak, kiiresel gelisme-
leri ve etkilerini ¢cok yénlii ve dikkatle deger-
lendiriyor; ekonomi yénetimiyle koordinas-
yon icinde hareket ediyoruz. Artan belirsizlik
ve risklerin hakim oldugu bu ortamda, banka-
cilik sektérii agisindan sirddrilebilir biyime
ve yiiksek rekabet giiciiniin saglanmasinda
makroekonomik istikrar 6nceligini koruyor.
Bu dogrultuda sektériimiiz, Orta Vadeli Prog-
ram’'a gui¢lii bir destek sunuyor; biytimenin
finansmani desteklenirken 6deme sistemle-
rinin etkinligi ve tasarrufiarin verimli sekilde
kullanilmasi da énceliklendiriliyor.

Bankacilik sektériiniin  aktif - biyikligi
2026 yili Subat ayi itibariyla 49 trilyon TL'ye
yaklasirken, milli gelire orani yizde 76 oldu.
ihtiyath yaklasimla yénetilen bilancolarimiz,
dengeli, saglam ve direncli bir yapi sergiliyor.
Aktiflerimizin 6nemli bir bélimiini krediler
araciligiyla biyiimenin finansmanina aktari-
yoruz. Subat 2026 itibariyla toplam krediler,
yillik bazda yiizde 44 artarak 24,2 trilyon TL
olarak gerceklesti.

Kredi portféyiimiiz, genis bir miisteri ve
sektor yelpazesinde dengeli bir dagihm ser-
gilemektedir. Toplam kredilerimizin yiizde
75'ini olusturan ticari kredilerde en biiyiik pay
imalat sanayine ayrilmistir. Ayrica, finansman
kaynaklarimiz temel olarak yatirim, istihdam,
tiretim ve ihracatin desteklenmesine kanalize
edilmistir.

Aktiflerin finansmaninda mevduatin agir-
g1 devam etmektedir. Mevduatin payi ytizde
58 olarak gerceklesmistir. Mevduat iginde TL
mevduatlarin payi ise yizde 60 diizeyindedir.
Yurt disindan saglanan fonlama artisina bagl
olarak mevduat disi kaynaklarin payi da artti.
Mevduatin krediye déniisiim orani yiizde 86
civarindadir.

Son dénemde artan belirsizlikle ekonomik
aktivitede yavaslama ve jeopolitik risklerde
bir artis gériilmesine karsin tahsili gecik-
mis alacak orani 2026 yili Mart ayi itibariyla
ylizde 2,7 seviyesinde makul ve yénetilebilir
diizeydedir. Sektériimiiz, bilanconun saghgi
acisindan ihtiyatli bir yaklasim icinde sorunlu
krediler icin yeterli karsilik ayirmaktadir. Ozel
karsilik orani yiizde 74, genel karsilik orani ise
yiizde 18'dir. Sermaye yeterliligi uluslararasi
ortalamalar seviyesindedir. Aktif kalitesi ma-
kul bir diizeydedir.

n
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toward the manufacturing sector. Funding resources are
primarily allocated to support investment, employment,
production, and exports.

Deposits remain the primary source of funding, ac-
counting for 58% of total liabilities. The share of TRY-de-
nominated deposits stands at 60%. Meanwhile, the share
of non-deposit funding has increased in line with rising
external financing. The loan-to-deposit ratio stands at ap-
proximately 86%.

Despite a recent slowdown in economic activity
and heightened geopolitical risks, the non-performing
loan ratio remains at a manageable level of 2.7% as of
March 2026. The sector maintains a prudent approach
to balance sheet quality, with adequate provisioning for
impaired assets. The specific provision coverage ratio
stands at 74%, while the general provision coverage ratio
is 18%. Capital adequacy ratios are in line with interna-
tional standards, and overall asset quality remains sound.

The banking sector is undergoing a comprehensive
digital transformation, driven by customer needs, effi-
ciency gains, and innovation in products, services, and
customer engagement. Mobile payments, contactless
solutions, and instant payment systems have seen rapid
adoption in recent years. Open banking and APl integra-
tions are also expanding. Throughout this process, the
sector places the highest priority on cybersecurity, includ-
ing data protection and identity verification. The ongoing
technological transformation is expected to be shaped by
the sector's strategic vision and leadership.

The sector operates in full compliance with interna-
tional regulatory standards and plays an active role in
combating money laundering and illicit financial flows.

Environmental, social, and governance (ESG) princi-
ples are embedded at the core of both direct and interme-
diary activities. The sector maintains close collaboration
with domestic and international stakeholders. Sustaina-
bility-related processes are managed in coordination with
regulators, member institutions, and real sector repre-
sentatives. Efforts are underway, in line with international
best practices, to advance frameworks such as green as-
set ratios, national taxonomy, sustainability reporting, and
the quantification of climate risks. The sector acts with a
clear awareness of its transformative role in these areas.

The banking sector is looking ahead with strong an-
ticipation to the COP31 Summit (UN Climate Change
Conference), to be hosted in Tiirkiye in November 2026.
Given Turkiye's growing presence and capabilities on the
international stage, the event is expected to deliver pos-
itive outcomes not only for the country but also for the
global community.

Digitalization, sustainability and

preparations for COP31 are at the core
of the banking sector’s forward-looking

strategic transformation.
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Bankacilik sektéri misteri taleplerine duyarli, verimlilik artisini én planda
tutan, driin, hizmet ve misteri iliskilerinde yenilikgi céziimleri dikkate alan bir
dijitallesme stirecini ydrdttyor. Son yillarda mobil édemeler, temassiz éde-
meler ve anlik 6deme sistemleri ivme kazandi. Acik bankacilik uygulamalari
ve APl entegrasyonlari da yayginlasiyor. Bu siregte; bankacilik sektéri dijital
alanlarda, musteri verilerinin korunmasi ve kimlik dogrulama da dahil olmak
iizere, glivenlige en yiiksek diizeyde 6nem veriyor. Tiim bu gelismeler isigin-
da, teknolojideki biiyiik dontisimiin bankacilik sektériiniin stratejik vizyonu
ve éncliliigiinde sekillenmesi beklenmektedir.

Sektérimuiz faaliyetlerini giincel uluslararasi diizenlemelere uyumlu bir
sekilde siirdiirmektedir. Bunun yaninda, su¢ gelirleriyle miicadelede de etkin
bir sekilde yer almaktadir.

Dogrudan ve aracilik faaliyetlerimizde cevre, sosyal ve yénetisim uygu-
lamalarina en yliksek diizeyde 6nem verilmektedir. Yurt icindeki ve yurt di-
sindaki kurumlarla siki bir is birligi icinde calisiyoruz. Stirdirtilebilirlikle ilgili
stireglerin yénetisimi icin diizenleyici kurumlar, dyeler ve reel sektér temsil-
cileriyle beraber hareket ediyoruz. Bu alandaki diizenlemelerin gelistirilme-
sini teminen, uluslararasi uygulamalar ¢cergcevesinde tilkemizde de yesil varlik
orani, ulusal taksonomi, stirdiirtilebilirlik raporlamasi, ESG ve iklim riskle-
rinin sayisallastirmasi amaciyla ilgili kamu kurumlariyla dizenli ve amaca
dénliik calismalar yapiyoruz. Sektériimiiz bu alanlarda déndistiiriicd giictiniin
farkinda olarak hareket etmektedir.

Bankacilik sektéri olarak 2026 yili Kasim ayinda tlkemizde diizenlene-
cek COP31 zirvesini (BM iklim Degisikligi Konferansi) heyecanla bekliyoruz.
Turkiye'nin son dénemde uluslararasi sahnede éne ¢ikan yetkinlikleri saye-
sinde bu etkinligin sadece tilkemiz icin degil tiim diinya icin olumlu etkiler
yaratacagini distindyoruz.

Dijitallesme, surdurilebilirlik ve COP31
hazirliklari, bankacilik sektoriiniin
gelecege yonelik stratejik donilisiimiiniin
ana eksenlerini olusturuyor.
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A STRENGTHENING
STRUCTURE IN
PARTICIPATION FINANCE

With its approach centered on the real economy, steps toward
digitalization and vision for sustainable finance, participation
banking is rising to an increasingly strategic position within
Tiirkiye's financial system. Growing asset size, an expanding
sukuk market and international integration demonstrate that
the sector has become not merely a growing alternative but a
permanent cornerstone of the financial architecture.
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KATILIM FINANSINDA
GUCLENEN YAPI

Reel ekonomiyi merkeze alan yaklasimi, dijitallesme adimlar: ve stirdiiriilebilir
finansman vizyonuyla katilim bankaciligy, Tiirkiye finans sisteminde giderek daha
stratejik bir konuma yiikseliyor. Artan aktif biiyiikliik, genigleyen sukuk piyasasi
ve uluslararasi entegrasyon, sektoriin yalnizca biiyliyen bir alternatif degil, inansal
mimaride kalic1 bir yapi tasi haline geldigini gosteriyor.
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PARTICIPATION BANKING IN TURKIYE:
A STRENGTHENING FINANCIAL MODEL
AND SUSTAINABLE GROWTH

TURKIYE'DE KATILIM BANKACILIGl: GUCLENEN FINANSAL
MODEL VE SURDURULEBILIR BUYUME

With its structure centered on the real economy, its digital transformation initiatives,
and its approach to sustainable finance, participation banking is evolving from a
growing alternative model within Tiirkiye's financial system into a strategic force.

Reel ekonomiyi merkeze alan yapisi, dijital doniisiim hamleleri ve siirdiiriilebilir
finansman yaklasimiyla katilim bankaciligi, Tirkiye finans sisteminde biiyiiyen
alternatif bir modelden stratejik bir gii¢ unsuruna doniisiiyor.

tight monetary policies are being implemented to com- la miicadele kapsaminda siki para politikalarinin uygulan-

At a time when uncertainty in the global economy is rising, K resel ekonomide belirsizliklerin arttig, yiiksek enflasyon-
bat high inflation, and a cautious approach is prevailing digi ve finansal piyasalarda temkinli yaklasimin 6ne ¢iktigi

in financial markets, the participation banking sector in Tirkiye bir dsnemde, Tiirkiye'de katilim bankacilig sektérii istikrarli bii-
continues to maintain its steady growth. With its financing mod- yiimesini siirdiirmeye devam etmektedir. Reel ekonomiye dayali
el rooted in the real economy, its ethical banking approach, and finansman modeli, etik bankacilik yaklasimi ve risk paylasimini
its structure based on risk-sharing, participation banking has esas alan yapisiyla katilim bankaciligi, alternatif bir finans modeli
evolved beyond being merely an alternative financial model to olmanin &tesine gegerek Tiirkiye finans sisteminin stratejik un-
become a strategic component of Tiirkiye's financial system. In surlarindan biri haline gelmistir. Ozellikle son yillarda dijitalles-
particular, developments in recent years in the areas of digital- me, strddirdlebilir finansman ve uluslararasi is birlikleri alaninda
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ization, sustainable financing, and interna-
tional partnerships have enhanced both the
sector's effectiveness within the economic
system and its visibility on a global scale.

As of the first quarter of 2026, the total
asset size of the participation banking sec-
tor reached 4.73 trillion TL, and the sec-
tor's share within the banking system rose
to 9.5%. During the same period, collected
funds reached 3.099 trillion TL, while dis-
bursed funds reached 2.362 trillion TL. The
fact that net profit reached 29 billion TL
and equity exceeded 333 billion TL demon-
strates the strong capital structure and sus-
tainable growth capacity of participation
banks. These figures indicate that the weight
of participation banking within the Turkish
financial system is steadily increasing and
that it has assumed a more decisive position
within the economic structure.

One of the most important character-
istics of participation banking is that it di-
rectly links financial transactions to the real
economy. Operating in accordance with
interest-free finance principles, participa-
tion banks contribute directly to economic
growth through financing models focused
on production, investment, trade, and ex-
ports. In particular, the financial support
provided to SMEs clearly demonstrates the
sector's development-oriented approach.
As of the first quarter of 2026, the total
amount of cash financing provided to the
SME segment reached 763 billion TL, while
the sector's share of SME financing by par-
ticipation banks stood at 11%. This indicates
that the participation finance system makes
significant contributions to business growth
and the strengthening of employment by
enhancing financial inclusion.

In recent years, digital transformation
has played a significant role in the growth of
the participation banking sector. Thanks to
technological innovations such as Al-pow-
ered financial solutions, data analytics, open
banking applications, and remote customer
acquisition, the sector has gained the abil-
ity to reach broader customer segments.
The projection that the number of active
digital customers will reach 7.9 million and
the total transaction volume will rise to 7.9
trillion TL by 2025 clearly demonstrates the
impact of digitalization on the sector. Dig-
ital banking applications not only enhance
operational efficiency but also improve the
customer experience, thereby facilitating
access to financial services.

Regulations aimed at strengthening the
institutional structure of the participation
finance system also rank among the key fac-

The total assets of the
participation banking
sector exceeded 4.7 trillion
TL in the first quarter of
2026, while the sector’'s
share of the banking
system rose to 9.5%.

Katilim bankacihig:
sektoriiniin aktif
biiytikligii 2026'nin ilk
ceyreginde 4,7 trilyon

TLyi asarken, sektorin
bankacilik sistemi igindeki
pay1 yuzde 9,5%e yiikseldi.
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kaydedilen gelismeler, sektériin hem eko-
nomik sistem icerisindeki etkinligini hem de
kiiresel 6lcekteki gérindrligand artirmistir.

2026 yiliilk ceyrek itibariyla katilim ban-
kaciligi sektériiniin toplam aktif biyikligi
4 trilyon 730 milyar TL seviyesine ulasmis,
sektériin bankacilik sistemi icerisindeki payi
yiizde 9,5'e yiikselmistir. Ayni dsnemde top-
lanan fonlar 3 trilyon 99 milyar TL'ye, kullan-
dirilan fonlar ise 2 trilyon 362 milyar TL'ye
ctkmistir. Net karin 29 milyar TL'ye ulasmasi
ve Ozkaynaklarin 333 milyar TL seviyesini
asmasi, katiim bankalarinin giiclii sermaye
yapisini ve sirdirdlebilir biyime kapasite-
sini ortaya koymaktadir. Bu veriler, katiim
bankaciliginin Tiirk finans sistemindeki agir-
liginin giderek arttigini ve ekonomik yapi ice-
risinde daha belirleyici bir konuma geldigini
géstermektedir.

Katilim bankaciliginin en 6nemli ézellik-
lerinden biri, finansal islemleri dogrudan reel
ekonomiyle iliskilendirmesidir. Faizsiz finans
ilkeleri dogrultusunda faaliyet gésteren ka-
tihm bankalari; tretim, yatinm, ticaret ve
ihracat odakli finansman modelleriyle eko-
nomik biiyiimeye dogrudan katki sunmakta-
dir. Ozellikle KOBi'lere saglanan finansman
destegi, sektériin kalkinma odakli yaklasimi-
ni acik bicimde ortaya koymaktadir. 2026 yili
ilk ceyrek donemi itibariyla KOBI segmen-
tinde saglanan nakdi finansman tutari 763
milyar TL'ye ulasirken, katihm bankalarinin
KOBI finansmanindaki sektér payi yiizde
11 olarak gerceklesmistir. Bu durum, katilim
finans sisteminin finansal kapsayiciligi arti-
rarak isletmelerin biyiimesine ve istihdamin
gliclenmesine 6nemli katkilar sundugunu
géstermektedir.

Son yillarda katilim bankaciligi sektérii-
niin biyimesinde dijital déndisiim énemli bir
rol Ustlenmistir. Yapay zeké destekli finansal
céziimler, veri analitigi, acik bankacilik uy-
gulamalari ve uzaktan misteri edinimi gibi
teknolojik yenilikler sayesinde sektér, daha
genis misteri kitlelerine ulasma imkéani elde
etmistir. 2025 yili itibariyla aktif dijital mis-
teri sayisinin 7,9 milyona ulasmasi ve toplam
islem hacminin 7,9 trilyon TL seviyesine ¢ik-
masi, dijitallesmenin sektér zerindeki etki-
sini agikca géstermektedir. Dijital bankacilik
uygulamalari yalnizca operasyonel verimliligi
artirmakla kalmamakta, ayni zamanda mdis-
teri deneyimini giiclendirerek finansal hiz-
metlere erisimi kolaylastirmaktadir.

Katilim finans sisteminin kurumsal yapi-
sinin giiclendirilmesine yénelik diizenlemeler
de sektériin gelisiminde belirleyici unsurlar
arasinda yer almaktadir. Bankacilik Diizenle-
me ve Denetleme Kurumu (BDDK) tarafin-
dan yayimlanan yeni diizenlemelerle katilim
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bankaciligi uygulamalarina iliskin usul ve esaslar daha acik ve siste-
= matik bir yapiya kavusturulmustur. Ayrica danisma kurullari tarafin-
R i ) dan hazirlanan miisareke, vekélet ve yatirim vekaleti gibi standartlar
Digitalization, growth in sukuk markets sayesinde uygulama birligi gticlendirilmis, sektérde seffafiik ve gi-
and international partnerships are venilirlik artirilmistir. Bu standartlarin Tiirkce'nin yani sira ingilizce
. e, . ve Arapca olarak yayimlanmasi, Tirkiye'nin katilim finans alaninda-
Strengthenlpg Turklyg s glObal VISIblhtY ki uluslararasi referans konumunu da giiclendirmektedir.
and competitive edge in the field of Sektoriin gelisiminde sermaye piyasalari ve sukuk ihraclar da
participation finance. 6nemli bir yere sa'hlpt/r. Katilim bankalari tarafindan ggrgek/ewn—
len sukuk ihraclarinin toplam tutari 2025 yili itibariyla 215
tors driving the sector's development. New regulations milyar TL'ye ulasmis ve bir 6nceki yila gére yiizde 59
published by the Banking Regulation and Supervi- oraninda artis géstermistir. Sukuk drdinleri, katilim
sion Agency (BDDK) have established clearer bankalarinin fonlama kaynaklarini cesitlendir-

mesinin yani sira yatinmci tabanini genis-

letmekte ve sermaye piyasalarinin derin-

lesmesine katki saglamaktadir. Ozellikle
yesil finansman ve strdiriilebilir yatinm
araclarinin yayginlasmasi, sukuk piya-
sasini stratejik bir biiyiime alani haline
getirmistir.

Uluslararasi alanda gelistirilen is
birlikleri de Tiirkiye'nin katiim finans
sektériindeki etkinligini ve gérindirli-

gini artirmaktadir. Londra, Malezya,
Pakistan, Azerbaycan ve Korfez (lkeleri

basta olmak izere bircok finans merke-
ziyle yiriitilen temaslar; ticaret finansmani,
yatinm bankaciligi, sukuk piyasalari ve finan-
sal teknoloji alanlarinda yeni is birligi firsatlarinin
olusmasina katki saglamaktadir. Tirkiye'nin katilim

and more systematic procedures and prin- i
ciples for participation banking practices. £ /r
Furthermore, standards such as mushar-
aka, wakala, and investment wakala—
prepared by advisory boards—have
strengthened consistency in practice
and increased transparency and relia-
bility within the sector. The publication
of these standards in Turkish, English,
and Arabic also reinforces Tiirkiye's po-
sition as an international reference point
in the field of participation finance.
Capital markets and sukuk issuances
also play a significant role in the sector's de-
velopment. The total value of sukuk issuances
conducted by participation banks reached 215 bil-
lion TL as of 2025, marking a 59% increase compared

to the previous year. Sukuk products not only diversify partic- finans alanindaki kurumsal bilgi birikimi ve diizenleyici tec-
ipation banks’ funding sources but also expand the investor base riibesi, uluslararasi platformlarda daha fazla karsilik bulurken; sek-
and contribute to the deepening of capital markets. In particular, tériin kiiresel entegrasyon kapasitesi de giderek giiclenmektedir.
the growing prevalence of green finance and sustainable investment Nitekim Tiirkiye, 2012 yilinda Islami Finans Gelisim Endeksi’nde
instruments has made the sukuk market a strategic growth area. 23'tincii sirada yer alirken, 2025 yili itibariyla ilk 10 Glke arasina
International partnerships are also enhancing Tiirkiye's influence yiikselmeyi basarmistir. Bu gelisme, Tiirkiye'nin katilim finans ala-
and visibility in the participation finance sector. Engagements with ninda yalnizca uygulayici bir tlke degil; ayni zamanda bilgi treten,
numerous financial hubs—including London, Malaysia, Pakistan, standart gelistiren ve uluslararasi 6lcekte yén verici bir aktér haline
Azerbaijan, and Gulf countries—are fostering new collaboration op- geldigini gostermektedir.
portunities in trade finance, investment banking, sukuk markets, and Tim bu gelismeler degerlendirildiginde, katilim bankacilig Tiir-
financial technology. Tiirkiye's institutional expertise and regulatory kiye'de yalnizca biiytiyen bir finansal sektor degil; ayni zamanda
experience in the participation finance sector are gaining greater strdurdlebilir kalkinmayi destekleyen, finansal kapsayicilig artiran
recognition on international platforms, while the sector's capacity ve reel ekonomiye dogrudan katki saglayan stratejik bir yapi olarak
for global integration is steadily strengthening. Indeed, while Tirkiye éne cikmaktadir. Giiclenen diizenleyici altyapi, gelisen dijital eko-
ranked 23rd in the Islamic Finance Development Index in 2012, it sistem, artan uluslararasi is birlikleri ve driin cesitliligi sayesinde
has managed to rise into the top 10 countries as of 2025. This devel- sektérin éniimizdeki dénemde daha yiiksek bir biyiime ivmesi
opment demonstrates that Ttrkiye is not merely a practitioner in the yakalamasi beklenmektedir. Katilim bankaciligi, etik finans anlayisi
field of participation finance; it has also become a knowledge-gener- ve (retim odakli yaklasimiyla Tirkiye ekonomisinin geleceginde
ating, standard-setting, and internationally influential actor. daha gticlii bir rol tistlenmeye devam edecektir.
When all these developments are considered, participation
banking in Tiirkiye stands out not merely as a growing financial
sector but as a strategic framework that supports sustainable =
development, enhances financial inclusion, and makes a direct

contribution to the real economy. Thanks to a strengthening

regulatory framework, an evolving digital ecosystem, increasing Dl]ltallesme' sukuk plyasalanndakl

international collaborations, and product diversity, the sector is buvume ve uluslararasi l$ birlikleri;
expected to achieve a higher growth momentum in the coming Tiirkiye'nin katilim finans alanindaki
period. With its ethical approach to finance and production-ori- - T T R AT

ented mindset, participation banking will continue to play an even kUI'ESEI g(_)_runur!u_gunu ve rekabet
stronger role in the future of the Turkish economy. gucunu guqlendmyor.
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A NEW ROADMAP FOR THE INSURANCE

INDUSTRY IN TURKIYE
TURKIYE'DE SIGORTACILIGIN YENI YOL HARITAS!

At a time of rising global risks and economic uncertainty, the insurance sector
in Tiirkiye is playing a strategic role not only in risk management but also in
strengthening savings and supporting financial stability.

Kiiresel risklerin ve ekonomik belirsizliklerin arttigi bir donemde Tiirkiye'de
sigortacilik sektorii, yalnizca risk yonetimi degil, tasarruflarin giiclendirilmesi ve
finansal istikrarin desteklenmesi agisindan stratejik bir rol iistleniyor.

20 = www.businessdiplomacy.net
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nomic uncertainty and the growing visi-

bility of geopolitical risks' impact on the
financial system, the insurance sector is
emerging not merely as a structure provid-
ing risk management but as a strategic field
supporting economic resilience. In Turkiye
as well, the insurance and individual pen-
sion systems have begun to assume a
more critical role in recent years regarding
financial stability, long-term savings and
social trust.

The messages conveyed at the 72nd
Ordinary General Assembly Meeting or-
ganized by the Turkish Insurance Associ-
ation also provided important insights into
the sector’s future. The key themes high-
lighted at the meeting were “trust,” "resil-
ience,” and “sustainable growth.”

One of the most notable aspects of the
sector's current transformation is the scale
reached by the individual pension system.
Having evolved into a significant savings
ecosystem over the course of nearly a
quarter-century, the system has reached
millions of participants through automatic
enrollment, becoming a vital resource that
contributes to the deepening of financial
markets with its trillion-lira fund size. This
picture demonstrates that the insurance
and pension sector is no longer merely a
structure providing individual security but
also a strategic element supporting the
economy's long-term financing capacity.

Especially in a period where economic
vulnerabilities are increasing due to high
inflation, global interest rate policiesand
regional conflicts, strengthening long-
term savings mechanisms is gaining even
greater importance. While macroeconom-
ic indicators such as the narrowing current
account deficit, improvements in budget
disciplineand public debt levels remaining
at manageable levels send positive signals
regarding the resilience of the financial sys-
tem, expanding the savings base remains a
critical priority for sustainable growth.

In this context, the individual pension
system is viewed not merely as an addi-
tional income model for the retirement
period, but also as a long-term investment
mechanism that enhances the economy’s
resilience against shocks. In the coming
period, the aim is to make the system more
inclusive through regulations such as in-
creasing fund diversity, simplifying contri-
bution structuresand offering participants
more flexible usage options.

Another key area shaping the sector's

I n a period marked by rising global eco-

Say! / Issue: 37

While the individual
pension system provides
long-term funding to the
economy with its trillion-
lira fund size, digitalization
and new regulations are
enhancing the sector’s
inclusivity and resilience.

Bireysel emeklilik

sistemi trilyon liralik fon
buyukliiguyle ekonomiye
uzun vadeli kaynak
saglarken, dijitallesme

ve yeni diizenlemeler
sektoriin kapsayiciligini ve
dayanikliligimi artiriyor.
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tresel ekonomide belirsizliklerin art-
Ktlgl, jeopolitik risklerin finansal sistem

tizerindeki etkisinin daha gériindir hale
geldigi bir dsnemde sigortacilik sektéri yal-
nizca risk yonetimi saglayan bir yapi degil,
ekonomik dayanikliligi destekleyen stratejik
bir alan olarak 6ne ¢ikiyor. Tiirkiye'de de si-
gortacilik ve bireysel emeklilik sistemi, son
yillarda finansal istikrar, uzun vadeli tasarruf
ve toplumsal giiven agisindan daha kritik bir
rol tistlenmeye basladi.

Turkiye Sigorta Birligi tarafindan gercek-
lestirilen 72. Olagan Genel Kurul Toplanti-
si'nda verilen mesajlar da sektériin gelece-
gine iliskin énemli ipuglari sundu. Toplantida
6ne ¢ikan ortak tema; “gtiven”, “dayaniklilik”
ve “stirdirtilebilir biyime" oldu.

Sektériin mevcut dénisimiinde en dik-
kat cekici basliklardan biri, bireysel emekli-
lik sisteminin ulastigi 6lcek. Yaklasik ceyrek
asirlik strecte 6nemli bir tasarruf ekosiste-
mine déniisen sistem, otomatik katilim uy-
gulamasiyla birlikte milyonlarca katilimciya
ulasirken, trilyon liralik fon biyaklagiyle fi-
nansal piyasalarin derinlesmesine katki sag-
layan 6nemli bir kaynak haline geldi. Bu tab-
lo, sigortacilik ve emeklilik sektériinin artik
yalnizca bireysel giivence saglayan bir yapi
degil, ayni zamanda ekonominin uzun vadeli
finansman kapasitesini destekleyen stratejik
bir unsur oldugunu gésteriyor.

Ozellikle yiiksek enflasyon, kiiresel faiz
politikalari ve bolgesel catismalarin etkisiyle
ekonomik kirilganliklarin arttig bir dsnemde,
uzun vadeli tasarruf mekanizmalarinin giic-
lendirilmesi daha fazla 6nem kazaniyor. Cari
aciktaki gerileme, bitce disiplinindeki iyiles-
me ve kamu borg seviyelerinin yénetilebilir
diizeyde seyretmesi gibi makroekonomik
gostergeler, finansal sistemin dayanikliligi
acisindan olumlu sinyaller verse de surdri-
lebilir biiyiime icin tasarruf tabaninin genis-
letilmesi kritik basliklar arasinda yer aliyor.

Bu noktada bireysel emeklilik sistemi,
yalnizca emeklilik dénemine yoénelik ek ge-
lir modeli degil; ayni zamanda ekonominin
soklara karsi direncini artiran uzun vadeli bir
yatinm mekanizmasi olarak degerlendiriliyor.
Ontimizdeki dsnemde fon cesitliliginin arti-
rilmasi, kesinti yapilarinin sadelestirilmesi ve
katilimcilara daha esnek kullanim imkanlari
sunulmasi gibi diizenlemelerle sistemin daha
kapsayici hale getirilmesi hedefleniyor.

Sektoriin gelecegini sekillendirecek bir
diger 6nemli alan ise dijitallesme. Degisen
tiiketici aliskanliklari, artan finansal okurya-
zarlik ve teknoloji tabanli hizmet modelleri,
sigortaciligin erisim kapasitesini artiriyor.
Dijital kanallar tizerinden daha hizli, seffaf ve
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future is digitalization. Changing consumer habits, rising financial liter-
acyand technology-based service models are expanding the insurance
industry’s reach. The delivery of faster, more transparentand personalized
services through digital channels plays a significant role, particularly in in-
tegrating the younger population into the system. This transformation is
also redefining the sector’s standards of reliability and transparency.

On the other hand, climate change and natural disasters are broad-
ening the insurance sector’s risk perspective. Given that Tirkiye is lo-
cated in an earthquake zone, strengthening disaster management and
insurance systems is viewed not only as a sectoral but also as an eco-
nomic necessity. In this context, developing new frameworks to cover
all disaster risks and increasing inclusivity in agricultural insurance are
among the priority areas of focus.

Another key element that has come to the fore in the insurance
sector recently is financial resilience and oversight mechanisms. In an
environment where global risks are rising and predictability is dimin-
ishing, the need for a strong capital structure and effective regulation
has become more evident. Combating unauthorized activities, strength-
ening the regulatory frameworkand solidifying the sector's institutional
structure are of critical importance for maintaining a climate of trust.

In Turkiye, the insurance sector is no longer merely a structure
that compensates for losses; it is evolving into a multifaceted financial
ecosystem that grows savings, supports investments, manages disas-
ter risksand strengthens economic sustainability. In the coming peri-
od, the key factor determining the sector’s success will not be solely
growth figures, but rather the trust, accessibilityand resilience it fosters
across all segments of society.

kisisellestirilmis hizmet sunumu, ézellikle geng nifusun siste-
me dahil edilmesinde énemli rol oynuyor. Bu déndsim ayni
zamanda sektériin guivenilirlik ve seffaflik standartlarini da ye-
niden tanimliyor.

Ote yandan iklim degisikligi ve dogal afetler, sigortacilik
sektoriindn risk perspektifini genisletiyor. Tirkiye'nin deprem
kusaginda yer almasi nedeniyle afet yénetimi ve sigorta sis-
temlerinin guglendirilmesi, yalnizca sektérel degil ekonomik
bir zorunluluk olarak gériiliiyor. Bu kapsamda tiim afet riskleri-
ni kapsayacak yeni yapilarin gelistirilmesi ve tarim sigortalarin-
da kapsayiciligin artirilmasi 6ncelikli calisma alanlari arasinda
bulunuyor.

Sigortacilik sektériinde son dénemde éne cikan bir baska
unsur ise finansal dayaniklilik ve denetim mekanizmalari. Ki-
resel risklerin arttigi bir ortamda 6ngérdlebilirligin azalmasi,
sektoriin glcli sermaye yapisi ve etkin regtilasyon ihtiyacini
daha gérinir hale getiriyor. Yetkisiz faaliyetlerle micadele,
duzenleyici cercevenin giiclendirilmesi ve sektériin kurumsal
yapisinin saglamlastirilmasi, given ortaminin korunmasi agi-
sindan kritik 6nem tasiyor.

Turkiye'de sigortacilik sektérii bugtin artik yalnizca hasar
karsilayan bir yapi degil; tasarrufiari baycten, yatirnmlari des-
tekleyen, afet risklerini yéneten ve ekonomik sirddrilebilirligi
gliclendiren ¢ok boyutlu bir finansal ekosistem haline geliyor.
Ontimizdeki dsnemde sektoriin basarisini belirleyecek temel
unsur ise yalnizca blyime rakamlari degil, toplumun her kesi-
minde olusturacagi giiven, erisilebilirlik ve dayaniklilik olacak.

www.businessdiplomacy.net
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Al-POWERED PAYMENT SYSTEMS ARE
TRANSFORMING FUND MANAGEMENT

YAPAY ZEKA DESTEKLI ODEME SISTEMLERI
FON YONETIMINI DEGISTIRIYOR

The banking and retail sectors are

undergoing one of the most profound
transformations of recent years. With the
acceleration of digitalization, shifting customer
expectations and the maturation of financial
technologies, payment systems are evolving
from mere transactional infrastructure into a
strategic competitive arena.

by KPMG outlines the sector's direction based on the perspec-

tives of 500 bank executives and 500 retail company execu-
tives worldwide. According to the research, 51% of banks believe that
players who build the strongest payment ecosystems will emerge as
leaders in the future. Meanwhile, 47% of retailers plan to work with
multiple payment service providers over the next five years. This land-
scape indicates that competition in the sector will now be shaped not
only by technology but also by partnerships and ecosystem manage-
ment.

One of the notable findings in the report is the disparity between
the expectations of banks and retailers. While 48% of retailers view
fragmented and outdated payment infrastructures as the biggest
challenge, only 27% of banks are aware of this issue. Similarly, priori-
ties diverge when it comes to cross-border payments. While 40% of
banks consider this area a significant issue, the rate among retailers
remains at just 4%.

Avrtificial intelligence is at the heart of the transformation in pay-
ment systems. Banks have already implemented Al-powered solu-
tions in numerous processes, ranging from customer service to the
generation of payment documents. In the coming period, the use of

The "Partnership for Payment Modernization” report published

Bankacilik ve perakende sektorleri, son
yillarin en koklii doniisiim siireglerinden
birinden geciyor. Dijitallesmenin hiz
kazanmasi, miigteri beklentilerinin
degismesi ve finansal teknolojilerin
olgunlagmasiyla birlikte 6deme sistemleri
artik yalnizca iglem altyapisi olmaktan ¢ikip
stratejik rekabet alanina doniisiiyor.

Ortaklik” raporu, diinya genelinde 500 banka ve 500 pera-

kende sirketi yéneticisinin gérislerinden hareketle sektériin
yéniinii ortaya koyuyor. Arastirmaya gére bankalarin yiizde 51', ge-
lecekte 6deme sektériinde en glicli ekosistemleri kuran oyuncularin
6ne cikacagini distiniyor. Perakendecilerin yiizde 47'si ise éniimiiz-
deki bes yil iginde birden fazla 6deme hizmeti saglayicisiyla calismayi
planliyor. Bu tablo, sektérde rekabetin artik yalnizca teknolojiyle degil,
is birlikleri ve ekosistem yénetimiyle de sekillenecegini gosteriyor.

Raporda dikkat ¢eken basliklardan biri de banka ve perakende-
cilerin beklentileri arasindaki farkliliklar oldu. Perakendecilerin yiiz-
de 48'i parcali ve eski 6deme altyapilarini en biyiik sorun olarak
goriirken, bankalarin yalnizca yiizde 27'si bu problemin farkinda.
Benzer sekilde sinir étesi 6demeler konusunda da taraflarin 6n-
celikleri ayrisiyor. Bankalarin yiizde 401 bu alani 6nemli bir sorun
olarak degerlendirirken, perakendecilerde bu oran yalnizca yiizde 4
seviyesinde kaliyor.

Odeme sistemlerindeki déniistimiin merkezinde ise yapay zeka
yer aliyor. Bankalar bugiin miisteri hizmetlerinden édeme belge-
lerinin olusturulmasina kadar bircok siirecte yapay zeka destekli
coziimleri devreye almis durumda. Oniimiizdeki dénemde kisisel-

KPI\/IG tarafindan yayimlanan “Odeme Modernizasyonu icin
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artificial intelligence is expected to become even more widespread
in areas such as personalized financial services, behavioral data an-
alytics, biometric authentication systems, and fraud detection. Ac-
cording to the research, 85% of banks plan to utilize Al-based sys-
tems to detect and resolve risks in real time.

A similar transformation is taking place in the retail sector. Com-
panies are making extensive use of Al to enhance the customer ex-
perience, integrate payment channels, and reduce security risks. In
particular, 24/7 chatbots, real-time fraud detection, and customer
behavior analytics are becoming the new standards in the industry.

Another key topic highlighted in the report is tokenization and
digital currencies. Sixty-four percent of leading banks believe that
digital assets will significantly reduce transaction costs and process-
ing times. Stablecoins, programmable money systems, and central
bank digital currencies (CBDCs) are also gaining a growing foothold
in payment infrastructures. Sixty percent of banks are adapting their
core systems to be compatible with digital ledger technologies as
part of their preparations for this transformation.

Sinem Cantiirk, KPMG Tirkiye's Fintech and Digital Finance
Leader, emphasizes that the transformation in payment systems is
no longer merely technological but strategic. According to Cantirk,
future competitive advantage will lie with institutions capable of
forging strong partnerships among technology providers, fintech
companies, banks, and retailers.

All these developments indicate that the payment industry will
evolve into a much more integrated, data-driven, and digital struc-
ture in the coming years. Success in the sector will not belong solely
to those investing in new technologies, but to organizations that can
build agile infrastructures, accurately understand customer expecta-
tions, and create robust ecosystems.

In particular, artificial intelligence,

tokenization and digital currencies stand

out as key drivers shaping the future of
the payment ecosystem.
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lestirilmis finansal hizmetler, davranissal veri analitigi, biyometrik
dogrulama sistemleri ve dolandiricilik tespiti gibi alanlarda yapay
zeka kullaniminin daha da yayginlasmasi bekleniyor. Arastirmaya
gbre bankalarin ytizde 85'i, riskleri anlik olarak tespit edip ¢6zmek
amaciyla yapay zeka tabanli sistemlerden yararlanmayi planliyor.

Perakende tarafinda da benzer bir déniisim yasaniyor. Sir-
ketler musteri deneyimini gelistirmek, édeme kanallarini entegre
etmek ve giivenlik risklerini azaltmak icin yapay zekadan yogun
bicimde yararlaniyor. Ozellikle 7/24 calisan sohbet botlari, gercek
zamanli dolandiricilik tespiti ve miisteri davranis analizleri, sekté-
riin yeni standartlari haline geliyor.

Raporda éne ¢ikan bir diger baslik ise tokenizasyon ve dijital
para birimleri oldu. Lider bankalarin yiizde 64, dijital varliklarin
islem maliyetlerini ve sirelerini énemli 6l¢iide azaltacagina ina-
niyor. Stablecoin'ler, programlanabilir para sistemleri ve merkez
bankasi dijital para birimleri (CBDC) de édeme altyapilarinda gi-
derek daha fazla yer buluyor. Bankalarin ytizde 60'i, bu déniisiime
hazirlik kapsaminda cekirdek sistemlerini dijital defter teknolojile-
rine uyumlu hale getiriyor.

KPMG Tiirkiye Fintech ve Dijital Finans Lideri Sinem Cantuirk,
6deme sistemlerindeki déniisiimiin artik yalnizca teknolojik degil,
stratejik bir déndisiim olduguna dikkat cekiyor. Cantiirk'e gére ge-
lecekte rekabet avantaji; teknoloji saglayicilar, fintech sirketleri,
bankalar ve perakendeciler arasinda giiclii is birlikleri kurabilen
kurumlarin elinde olacak.

Tim bu gelismeler, 6deme diinyasinin 6niimtizdeki yillarda cok
daha entegre, veri odakli ve dijital bir yapiya kavusacagini gésteri-
yor. Sektérde basari ise yalnizca yeni teknolojilere yatirnm yapan-
larin degil; cevik altyapilar kurabilen, musteri beklentilerini dogru
okuyabilen ve gii¢lii ekosistemler olusturabilen kurumlarin olacak.

Ozellikle yapay zeka, tokenizasyon

ve dijital para birimleri; 6deme
ekosisteminin gelecegini sekillendiren
temel dinamikler arasinda one ¢ikiyor.
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A NEW ERA IN FUND MANAGEMENT:
TRUST, TECHNOLOGY AND

A LONG-TERM INVESTMENT VISION

FON YONETIMINDE YENI DONEM GUVEN, TEKNOLOJI VE
UZUN VADELI YATIRIM ViZYONU

The deepening of capital markets in Tiirkiye, the
acceleration of digital transformation and the

expansion of the retail investor base are propelling

the

28

fund management sector into a new era of growth.
e believe that in the coming period, the
fund management sector in Tirkiye will

Wachieve much stronger growth momentum

alongside financial deepening, the development of an
investment culture and increasing interest in capital
markets. In particular, the diversification of alternative
investment instruments, the rise in venture capital in-
vestments and the strengthening of a long-term invest-
ment mindset present significant opportunities for the
sector. At the same time, directing domestic capital to-
ward production-oriented sectors and the widespread
adoption of a sustainable finance approach will play
a strategic role in Tirkiye's economic growth journey.
We believe that a trustworthy, transparent and sustain-
able financial ecosystem will make significant contri-
butions not only to investors but also to the long-term
development of the national economy.

In this regard, we consider it extremely important
for the sector to develop not only in terms of financial scale but also in
terms of trust, sustainability and a culture of strategic investment.

Digitalization and next-generation investment technologies are driv-
ing a major transformation in capital markets. Investors can now access
markets more quickly, conduct data-driven analyses and manage their
investment processes much more effectively.

This transformation represents not only a technological infrastructure
investment for brokerage firms but alsov creates a significant compet-
itive landscape in areas such as security, user experience, data analyt-
ics and Al-powered financial solutions. We believe that in the coming
period, firms that invest in technology, manage digital transformation
effectively and prioritize the investor experience will emerge as stronger
leaders in the sector. We consider the increase in the number of individ-
ual investors to be extremely valuable for the development of Tirkiye's
capital markets. The strengthening of financial literacy and the spread of
investment culture to broader audiences contribute to the deepening of
markets and the formation of a healthier investment ecosystem.

In particular, the interest shown by the young investor demographic
in capital markets serves as a harbinger of a significant transformation for
the future of the financial system. In this process, ensuring investors have
access to accurate information, can work with reliable institutions and that
long-term investment awareness is strengthened is of great importance.

We continue to uphold our investor-friendly approach, maintaining
our commitment to supporting the Turkish economy through a trust-fo-
cused philosophy that prioritizes the creation of long-term value.

Emre TEZMEN
Chairman of the Board of Directors,
Tera Investment
Tera Yatirm
Yénetim Kurulu Baskani
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Tiirkiye'de sermaye piyasalarinin derinlesmesi,
dijital doniisiimiin hiz kazanmasi ve bireysel
yatirimci tabaninin genislemesi, fon yonetimi
sektoriinii yeni bir bityiime dénemine tasiyor.
deki dénemde finansal derinlesme, yatirim

I kdltirtinin gelismesi ve sermaye piyasa-

larina artan ilgiyle birlikte cok daha guiclii bir bi-
yiime ivmesi yakalayacagina inaniyoruz. Ozellikle
alternatif yatinm araclarinin cesitlenmesi, girisim
sermayesi yatinmlarinin artmasi ve uzun vadeli
yatinm anlayisinin giiclenmesi sektér agisindan
6nemli firsatlar sunuyor. Bununla birlikte, yerli
sermayenin tretim odakli alanlara yonlendirilmesi
ve stirdirilebilir finans yaklasiminin yayginlasma-
si Tirkiye ekonomisinin biyime yolculugunda
stratejik bir rol Ustlenecektir. Giiven veren, seffaf
ve strddriilebilir bir finans ekosisteminin yalnizca
yatinmciya degil, ilke ekonomisinin uzun vade-
li kalkinmasina da énemli katkilar saglayacagina
inaniyoruz.

Bu dogrultuda, sektériin yalnizca finansal bi-
yiklik agisindan degil; giiven, strdirilebilirlik ve stratejik yatirim
kiltiri agisindan da gelismesini son derece 6nemli buluyoruz.

Dijitallesme ve yeni nesil yatirim teknolojileri, sermaye piyasala-
rinda ¢cok 6nemli bir déndsiim stireci olusturuyor. Yatirimcilar artik
piyasalara daha hizli erisebiliyor, veri odakli analizler yapabiliyor ve
yatinm sireglerini cok daha etkin sekilde yénetebiliyor.

Bu déndsim, araci kurumlar agisindan yalnizca teknolojik alt-
yapi yatinmi degil; ayni zamanda giivenlik, kullanici deneyimi,
veri analitigi ve yapay zeka destekli finansal ¢c6ziimler alaninda da
6nemli bir rekabet alani olusturuyor. Ontimiizdeki dénemde tekno-
lojiye yatinm yapan, dijital déniistimi dogru yéneten ve yatirimci
deneyimini merkeze alan kurumlarin sektérde daha giicli sekilde
6ne ¢ikacagini disiintyoruz. Bireysel yatirimci sayisindaki artisi
Tiirkiye sermaye piyasalarinin gelisimi agisindan son derece degerli
buluyoruz. Finansal okuryazarligin giiclenmesi ve yatirm kdiltiiri-
niin daha genis kitlelere yayilmasi, piyasalarin derinlesmesine ve
daha saglikli bir yatirnm ekosisteminin olusmasina katki saglyor.

Ozellikle geng yatirimci kitlesinin sermaye piyasalarina goster-
digi ilgi, finansal sistemin gelecegi acisindan 6nemli bir déniisimiin
habercisi niteliginde. Bu stirecte yatinmcilarin dogru bilgiye erise-
bilmesi, giivenilir kurumlarla calisabilmesi ve uzun vadeli yatirm
bilincinin gtiglendirilmesi biyiik 6nem tasiyor.

Biz de yatinmci dostu yaklasimimizla, Tiirkiye ekonomisini des-
tekleyen, giiven odakli ve uzun vadeli deger Uretmeyi esas alan an-
layisimizi stirdiirmeye devam ediyoruz.

urkiye'de fon yénetimi sektériiniin 6nimdiz-
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THE RISE OF ARTIFICIAL

INTELLIGENCE

AND EMBEDDED FINANCE

IN FINTECH

FINTECH'TE YAPAY ZEKA VE GOMULU

FINANSIN YUKSELISI

The global fintech ecosystem is undergoing rapid transformation driven by artificial
intelligence, open banking and embedded finance. According to McKinsey and
international financial reports, the sector has begun to outpace traditional banking
not only in terms of growth rate but also in business model innovation.

Kiiresel fintech ekosistemi, yapay zek3, a¢gik bankacilik ve gomiilii finansin

etkisiyle hizli bir doniisiim yasiyor. McKinsey ve uluslararasi finans raporlarina
gore sektor, yalnizca biiyiime hizinda dedil, is modeli degisiminde de geleneksel
bankaciligin oniine gegmeye bagladi.

but also a structural transformation by 2026. In particular, de-

velopments in artificial intelligence, open banking, embedded
finance and digital assets are moving the fintech ecosystem to the
center of the financial system.

According to recent reports published by the global consulting
firm McKinsey & Company, the fintech sector is projected to reach a
revenue volume of approximately $650 billion by 2025 and is grow-
ing much faster than the traditional financial sector.

Artificial intelligence tops the list of the most significant transfor-
mations in the sector. In particular, the new generation of systems
defined as “agentic Al" do more than just analyze data; they can ex-
ecute transactions on behalf of users, optimize investment portfolios
and manage risks in real time. For financial institutions, this means
lower operational costs and a more personalized customer experi-
ence. According to McKinsey, artificial intelligence technologies have
the potential to generate over $1 trillion in additional value annually
for the global banking sector.

Another critical development is the rapid proliferation of the “em-

The global financial sector is undergoing not only digitalization

b

degil, ayni zamanda yapisal bir déntistim stirecinden geci-

yor. Ozellikle yapay zeka, acik bankacilik, gémiilii finans ve
dijital varliklar alanindaki gelismeler, fintech ekosistemini finan-
sal sistemin merkezine tasiyor.

Kiresel danismanlik sirketi McKinsey & Company tarafindan
yayimlanan son raporlara gére, fintech sektériiniin 2025 yilinda
yaklasik 650 milyar dolarlik gelir hacmine ulastigi ve geleneksel
finans sektériinden cok daha hizli biyidiagi belirtiliyor.

Sektérdeki en 6nemli dénusim basliklarinin basinda yapay
zeka geliyor. Ozellikle “agentic Al" olarak tanimlanan yeni nesil
sistemler, yalnizca veri analizi yapmakla kalmiyor; kullanici adina
islem gerceklestirebiliyor, yatinm portféylerini optimize edebi-
liyor ve riskleri gercek zamanli yénetebiliyor. Finans kuruluslari
acisindan bu durum, operasyonel maliyetlerin dismesi ve mus-
teri deneyiminin daha kisisellestirilmis hale gelmesi anlamina
geliyor. McKinsey'e gére yapay zekéa teknolojilerinin kiiresel ban-
kacilik sektériine yillik 1trilyon dolarin tzerinde ek deger yaratma
potansiyeli bulunuyor.

KUrese/ finans sektérii, 2026 itibariyla yalnizca dijitallesme
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bedded finance” model. Financial services are no longer limited to
bank applications; they are now integrated into e-commerce, logis-
tics, healthcare and mobility platforms. Users can access credit,
make payments or access insurance services without leaving the
app they're using to shop. Experts say this transformation is shift-
ing banking from a visible service to an infrastructure operating in
the background of digital ecosystems.

Open banking and API-based financial integrations are also
accelerating the growth of the fintech ecosystem. In particular,
through Banking-as-a-Service (BaaS) models, technology compa-
nies can offer financial products through their own platforms. This
creates new opportunities for collaboration and competition for
both traditional banks and fintech startups.

In Turkiye as well, the fintech sector continues its strong
growth. Digital banking licenses, investments in payment sys-
tems, and open banking regulations are supporting the scaling
of local fintech startups. Experts note that Tirkiye has the po-
tential to become a regional hub, particularly in payment tech-
nologies, digital wallets and financial infrastructure services, in
the coming period.

b

Bir diger kritik gelisme ise “gémiilii finans” modelinin hizla yaygin-
lasmasi. Finansal hizmetler artik yalnizca bankalarin uygulamalarinda
degil; e-ticaret, lojistik, saglik ve mobilite platformlarinin icine entegre
sekilde sunuluyor. Kullanicilar alisveris yaptiklari uygulamadan ¢cikma-
dan kredi kullanabiliyor, 6deme yapabiliyor veya sigorta hizmetlerine
erisebiliyor. Uzmanlara gére bu déniisim, bankaciligi gérinr bir hiz-
met olmaktan cikarip dijital ekosistemlerin arka planinda calisan bir
altyapiya dénustirdyor.

Acik bankacilik ve API tabanli finansal entegrasyonlar da fintech
ekosisteminin biiytimesini hizlandiriyor. Ozellikle Bankacilik Servisi
Olarak Sunma (BaaS) modelleri sayesinde teknoloji sirketleri, kendi
platformlari tizerinden finansal iriin sunabiliyor. Bu durum hem ge-
leneksel bankalar hem de fintech girisimleri icin yeni is birlikleri ve
rekabet alanlari olusturuyor.

Tiirkiye'de de fintech sektérii giicli biyiimesini sirdiriyor. Diji-
tal bankacilik lisanslari, 6deme sistemleri yatirimlari ve acik bankaci-
lik diizenlemeleri, yerli fintech girisimlerinin élceklenmesini destek-
liyor. Uzmanlar, 6niimuzdeki donemde Turkiye'nin ézellikle 6deme
teknolojileri, dijital ciizdanlar ve finansal altyapi hizmetlerinde bél-
gesel bir merkez olma potansiyeline sahip olduguna dikkat cekiyor.
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Yatirimi Gelecege Tasir

——

Alternatif yatirm alanlarinda gelistirdigimiz fonlarla nitelikli yatirimcilar,
girisimciler ve gayrimenkul gelistiricileri icin sGrdUrUlebilir deger Gretiyoruz.
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