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THE DYNAMICS OF ANEW ERA IN THE
CONSTRUCTION INDUSTRY

YAPI SEKTORUNDE YENI DONEMIN DINAMIKLERI

The construction sector goes beyond simply building new
structures; it continues to be a strategic force that supports
economic growth, creates jobs, and shapes the future of
cities. However, today the sector's success is no longer
measured solely by completed projects but by the trans-
formation it is driving in sustainability, digitalization, resil-
ience, and efficiency.

Global economic fluctuations, rising costs, the cli-
mate crisis, and shifting investment dynamics are driving
the construction sector to develop new solutions; topics
such as green buildings, smart city applications, low-car-
bon materials, and digital project management are taking
center stage on the sector's agenda more than ever before.
Turkiye, with its strong engineering expertise, experienced
construction sector, and growing investments in technolo-
gy, continues to be a key player in this transformation.

In this issue, we examine from various angles the de-
velopments that will shape not only the present but also
the future of the sector from various angles. With a wide
range of content—from innovative construction technolo-
gies and sustainable materials to industry representatives’
assessments and prominent projects—we aim to provide
our readers with a comprehensive perspective.

In this era when data-driven decision-making has be-
come more critical than ever, we hope that the Construc-
tion Supplement we have prepared will serve as a guiding
resource for industry professionals, investors, and deci-
sion-makers.

Enjoy your reading.

Insaat sektort, yalnizca yeni yapilar insa eden bir alan
olmanin &tesinde; ekonomik biiyiimeyi destekleyen, istih-
dam yaratan ve sehirlerin gelecegini sekillendiren stratejik
bir giic olmaya devam ediyor. Ancak gliniimtizde sektériin
basarisi artik yalnizca tamamlanan projelerle degil; stird(i-
rdlebilirlik, dijitallesme, dayanikiilik ve verimlilik ekseninde
ortaya koydugu déniisiimle élciiltiyor.

Ktiresel 6lgekte yasanan ekonomik dalgalanmalar, ar-
tan maliyetler, iklim krizi ve degisen yatirm dinamikleri,
insaat sektoriinii yeni ¢éziimler (retmeye yénlendirirken;
yesil binalar, akilli sehir uygulamalar, distik karbonlu
malzemeler ve dijital proje yénetimi gibi basliklar sekts-
riin glindeminde her zamankinden daha fazla yer buluyor.
Tiirkiye ise gi¢li mihendislik birikimi, deneyimli miiteah-
hitlik sektorii ve artan teknoloji yatirimlariyla bu déndsd-
midin 6nemli aktérlerinden biri olmayi sirdirdiyor.

Bu sayimizda, sektériin bugiinii kadar yarinini da se-
killendirecek gelismeleri farkli yénleriyle ele aliyoruz. Ye-
nilik¢i yapi teknolojilerinden stirdirtilebilir malzemelere,
sektor temsilcilerinin degerlendirmelerinden 6ne ¢ikan
projelere kadar genis bir igerik yelpazesiyle okuyuculari-
miza kapsamli bir perspektif sunmayr amacladik.

Bilgiye dayali karar almanin her zamankinden daha kri-
tik hale geldigi bu dénemde, hazirladigimiz insaat Eki'nin
sektor profesyonelleri, yatinmecilar ve karar vericiler igin
yol gésterici bir kaynak olmasini diliyoruz.

Keyifli okumalar.
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GREEN TRANSITION IN
CONSTRUCTION,

THE FINANCING CRISIS AND
GLOBAL COMPETITION

INSAATTA YENI DONEM:
YESIL DONUSUM, FINANSMAN
KRiZi VE KURESEL REKABET

In this new era, the construction sector is
now at the center of climate policies, access
to financing, and global competition.
Low-carbon building materials, green
financing, and carbon regulations are
emerging as the new rules shaping

the sector’s future, while also creating
significant opportunities for Turkiye.

Insaat sektorii yeni dénemde artik iklim politikalarinin,
finansmana erigimin ve kiiresel rekabetin de merkezinde yer aliyor.
Diisiik karbonlu yap1 malzemeleri, yesil finansman ve karbon
diizenlemeleri, sektoriin gelecegini belirleyen yeni kurallar olarak
one c¢ikarken, Tirkiye i¢in 6nemli firsatlar da doguruyor.
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he construction sector has long been
Tviewed as one of the engines of eco-

nomic growth. However, the sector's
success is now measured not only by the
square meters it builds but also by the amount
of carbon it produces, the environmental im-
pact of the materials it uses, and its capacity to
access sustainable financing. In other words,
the construction sector is undergoing the
greatest transformation in its history.

The Global Status Report for Buildings
and Construction, published by the United
Nations Environment Programme (UNEP)
and the Global Alliance for Buildings and
Construction ~ (GlobalABC),  highlights
why this transformation cannot be post-
poned. According to the report, in 2023,
the construction and operation of buildings
accounted for 32% of global energy con-
sumption and 34% of total carbon dioxide
emissions. This picture shows that the con-
struction sector must be at the center of ef-
forts to achieve climate goals.

The report also highlights promising de-
velopments that are still insufficient. In 2023,
for the first time, the sector's total greenhouse
gas emissions remained flat even though
the building stock continued to grow.How-
ever, this is insufficient to stay on track with
the Paris Agreement targets. While energy
intensity decreased by only 9.5% compared
to 2075, Energy intensity fell by only 9.5%
compared with 2015, whereas a reduction of
18.2%, nearly double that figure, was required.
Moreover, carbon emissions from building
operations increased by 5.4% during the
same period.

A significant portion of the problem
arises even before buildings are put into
use. Cement, steel, and other construction
materials account for approximately 18% of
global carbon emissions. For this reason, the
sector is now obligated not only to produce
energy-efficient buildings but also to shift
toward low-carbon construction materials.
Green cement, low-carbon concrete, recy-
cled materials, and circular economy prac-
tices are emerging as key elements of the
new generation of construction.

GREEN TRANSITIONIS

BECOMING ONE OF THE KEY

CONDITIONS FOR

ACCESS TO FINANCING

One of the most important factors accel-
erating this transition is financing. Interna-
tional development banks, investment funds,
and private financial institutions are increas-
ingly allocating resources to projects that

Every building constructed
today shapes not only

the living spaces of the
future but also energy
consumption, carbon
emissions, and economic
competitiveness for
decades to come.

Bugiin insa edilen her
bina yalnizca gelecegin
yasam alanim degil,
onlarca yil boyunca
siirecek enerji tiikketimini,
karbon emisyonlarini ve
ekonomik rekabet gliciini
de sekillendiriyor.
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ncak artik sektériin basarisi yalniz-
Aca insa ettigi metrekarelerle degil,

urettigi karbon miktariyla, kullan-
digi malzemelerin cevresel etkisiyle ve stir-
dirtlebilir finansmana erisim kapasitesiyle
6lciliiyor. Bir baska ifadeyle, insaat sektérii
tarihinin en buyik déniisim sirecinden
geciyor.

Birlesmis Milletler Cevre Programi
(UNEP) ile Binalar ve insaat icin Kiiresel
ittifak (GlobalABC) tarafindan yayimla-
nan Global Status Report for Buildings
and Construction, bu déntsimin neden
ertelenemez oldugunu ortaya koyuyor. Ra-
pora gére, 2023 yilinda binalarin insasi ve
isletilmesi kiiresel enerji tiiketiminin ylizde
32'sini olustururken, toplam karbondioksit
emisyonlarinin yiizde 34'tinden sorumlu
oldu. Bu tablo, iklim hedeflerine ulasilabil-
mesi i¢in insaat sektériinin merkezde yer
almasi gerektigini gésteriyor.

Rapor, umut veren ancak yetersiz kalan
gelismelere de dikkat cekiyor. [k kez 2023
yilinda bina stokunun bulyimeye devam
etmesine ragmen, sektériin toplam sera
gazi emisyonlari yatay seyretti. Ancak Pa-
ris Anlasmasi hedefleriyle uyumlu bir pa-
tika icin bu yeterli degil. Enerji yogunlugu
2015'e goére yalnizca yiizde 9,5 azalirken,
gerekli iyilesmenin yaklasik iki kati sevi-
yesinde, yiizde 18,2 olmasi gerekiyordu.
Ustelik bina isletmelerinden kaynaklanan
karbon emisyonlari ayni dénemde ylzde
5,4 artt1.

Sorunun 6nemli bir bélimu ise heniiz
bina kullanilmaya baslamadan ortaya ¢i-
kiyor. Cimento, celik ve diger yapi malze-
meleri kiiresel karbon emisyonlarinin yak-
lasik yiizde 18'ini olusturuyor. Bu nedenle
sektor artik yalnizca enerji verimli binalar
uretmekle degil, dustik karbonlu yapi mal-
zemelerine yénelmekle de yikimli hale
geliyor. Yesil ¢cimento, distik karbonlu be-
ton, geri dénustirilmis malzemeler ve
déngtisel ekonomi uygulamalari yeni nesil
insaat anlayisinin temel unsurlari olarak
6ne cikiyor.

YESiL DONUSUM

FINANSMANA ERi$iMiN TEMEL

SARTLARINDAN BIRI OLUYOR

Bu dénistimi hizlandiran en énemli
unsurlardan biri ise finansman. Uluslarara-
si kalkinma bankalari, yatirim fonlari ve ézel
finans kuruluslari, giderek daha fazla cev-
resel kriterleri karsilayan projelere kaynak
ayiriyor. Karbon yogun projelerin finans-
mana erisimi zorlasirken, enerji verimli ve
diistik emisyonlu binalar daha uygun kredi
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Green cement, low-carbon concrete, and
sustainable building materials are no longer merely
an environmental choice; they are becoming
fundamental prerequisites for competing in

international markets and accessing green financing.

meet environmental criteria. While access to financing for carbon-intensive
projects is becoming more difficult, energy-efficient and low-emission build-
ings are securing more favorable credit terms and investment opportunities.
Consequently, the green transition is now becoming a fundamental prerequi-
site for access to financing.

The European Union's Carbon Border Adjustment Mechanism (CBAM) is
extending this shift into international trade. For producers operating in carbon-in-
tensive sectors—such as cement—measuring, reporting, and reducing their car-
bon footprint is becoming a prerequisite for exporting. Companies investing in
low-carbon production technologies gain a competitive advantage in the global
market, while firms that delay the transition face additional carbon costs.

From Tirkiye's perspective, this process brings both risks and significant
opportunities. A strong cement industry, growing capacity in construction
materials production, and increased investment in renewable energy offer
Tirkiye significant advantages in becoming a supplier of low-carbon con-
struction materials. However, translating this potential into economic value
depends on the widespread adoption of Environmental Product Declarations
(EPDs), the decarbonization of production processes, investments in energy
efficiency, and compliance with international sustainability standards.

The most striking warning from UNEP and GlobalABC, however, is direct-
ed toward the future. Approximately half of the buildings that will be in use
worldwide by 2050 have not yet been constructed. Therefore, the buildings
designed today, the materials used, and the investments made will determine
not only the living spaces of future generations but also global energy con-
sumption, carbon emissions, and economic competitiveness. The winners of
this new era in the construction sector will not be those who pour more con-
crete, but rather the countries and companies that produce less carbon, use
resources more efficiently, and can attract green financing.

i
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kosullari ve yatirim imkéanlari elde edi-
yor. Dolayisiyla yesil dénisim artik
finansmana erisimin de temel sartla-
rindan biri haline geliyor.

Avrupa Birligi'nin  Sinirda  Karbon
Diizenleme Mekanizmasi (SKDM) ise
bu degisimi uluslararasi ticaret boyutu-
na tasiyor. Ozellikle cimento gibi karbon
yogun sektérlerde faaliyet gésteren (ire-
ticiler icin karbon ayak izinin élgilmesi,
raporlanmasi ve azaltilmasi ihracatin én
kosullarindan biri haline geliyor. Diistik
karbonlu iretim teknolojilerine yatirim
yapan sirketler kiiresel pazarda rekabet
avantaji elde ederken, déniisimii gecik-
tiren firmalar ilave karbon maliyetleriyle
karsi karsiya kaliyor.

Tiirkiye acisindan bakildiginda ise bu
stire¢ hem riskleri hem de 6nemli firsat-
lari beraberinde getiriyor. Giiclii cimento
sanayisi, gelisen yapi malzemeleri tiretim
kapasitesi ve yenilenebilir enerji yatinm-
larindaki artis, Tiirkiye'nin diisiik karbon-
lu yapi malzemeleri tedarikgisi olabilmesi
icin 6nemli avantajlar sunuyor. Ancak bu
potansiyelin ekonomik degere déndi-
sebilmesi; cevresel (riin beyanlarinin
(EPD) yayginlasmasina, iretim siirecle-
rinin karbonsuzlastirilmasina, enerji ve-
rimliligi yatinmlarina ve uluslararasi siir-
duirtilebilirlik standartlarina uyuma bagl.

UNEP ve GlobalABC'nin en carpici
uyarisi ise gelecege iliskin. Diinya gene-
linde 2050 yilinda kullanilacak binalarin
yaklasik yarisi heniiz insa edilmedi. Bu
nedenle bugiin tasarlanacak binalar,
kullanilacak malzemeler ve yapilacak ya-
tinmlar yalnizca gelecek nesillerin yasam
alanlarini degil, kiiresel enerji tiiketimini,
karbon emisyonlarini ve ekonomik reka-
bet giiciinti de belirleyecek. Insaat sek-
tériinde yeni dénemin kazananlari, daha
fazla beton dékenler degil; daha az kar-
bon tireten, daha verimli kaynak kullanan
ve yesil finansmani cekebilen tlkeler ve
sirketler olacak.

Yesil cimento, diisiik karbonlu beton
ve surduriulebilir yap:1 malzemeleri
artik cevresel bir tercih degil;
uluslararasi pazarlarda rekabet
edebilmenin ve yesil finansmana
erisebilmenin temel kosullarindan
biri haline geliyor.

www.businessdiplomacy.net
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TURKIYE ON THE VERGE OF A $20
BILLION OPPORTUNITY IN REAL ESTATE
TURKIYE GAYRIMENKULDE 20 MILYAR DOLARLIK FIRSATIN ESIGINDE
Tiirkiye has the potential to attract $20 billion in annual international real estate
investment. However, investor-friendly policies and a new roadmap are needed to
reverse the decline in foreign investment.
Turkiye'nin uluslararasi gayrimenkul yatirimlarindan yillik 20 milyar dolar cekme

potansiyeli bulunuyor. Ancak yabanci yatirimcilarin diislisiinii tersine ¢evirmek i¢in
yatirimci dostu politikalar ve yeni bir yol haritasi gerekiyor.

www.businessdiplomacy.net
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Residential sales to foreigners have plummeted over the
past three years. High prices and residency permit issues
are dampening investor interest.

Yabancilara konut satisi son ui¢ yi1lda sert geriledi. Yuksek
fiyatlar ve oturum izni sorunlar yatirnmecilarin ilgisini azaltiyor.

eal estate investments account for an
Raverage of 46% of foreign direct invest-
ment worldwide. Tirkiye also has the
potential to attract approximately $20 billion
in international real estate investment annually.
However, to realize this potential, a clear vision
and a robust roadmap for the sector must be
established.
International real estate investors contrib-
ute not only to the real estate sector but also to
many different areas of our economy through

ayrimenkul yatirmlari, (lkelerdeki dogru-
G dan yabanci yatirimlarin ortalama %46'sini
olusturmaktadir. Tiirkiye'nin de her yil ulus-
lararasi gayrimenkul yatinmlarindan 20 milyar do-
lar diizeyinde yatirim cekme potansiyeli bulunmak-
tadir. Bu potansiyelin hayata gegirilebilmesi igin ise
sektére yonelik net bir vizyon ile gti¢lii bir yol hari-
tasinin olusturulmasi gerekmektedir.
Uluslararasi gayrimenkul yatirimcilari, Ttir-
kiye'de gerceklestirdikleri yatirimlarla yalnizca
gayrimenkul sektériine degil, ekonomimizin pek

their investments in Tirkiye. However, real es- BAYRAM TEKCE cok farkl alanina katki saglamaktadir. Ancak en
tate service exports, which could substantially Gayrimenkul Hizmet ihracatcilan bliyiik gelir kaynaklarimizdan turizm sektérindin
increase the contribution of tourism, one of Dernedi (GIGDER) katkisini cok buytik oranda artiracak potansiyele
our largest sources of revenue, have declined Yénetim Kurulu Baskani sahip gayrimenkul hizmet ihracati, son yillarda
sharply in recent years. in recent years. Ac- Chairman of the Board of Directors, ciddi bir daralma yasamaktadir. Tiirkiye [statis-
cording to data from the Turkish Statistical In- Real Estate Services Exporters tik Kurumu (TUIK) verilerine gére uluslararasi
stitute (TUIK), real estate sales to internation- Association (GIGDER) yatinmcilara yapilan gayrimenkul satislar 2022
al investors fell from 72,342 units in 2022 to yilinda 72 bin 342 adet seviyesindeyken, bu sayi
37,497 in 2023, 25,677 in 2024, and 22,980 2023'te 37 bin 497'ye, 2024'te 25 bin 677'ye ve
in 2025. 2025 yilinda 22 bin 980°e kadar gerilemistir.

n
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One of the main reasons for the decline in sales is the rise in real
estate prices. According to our research, 45% of international inves-
tors purchase real estate for investment purposes. These investors
conduct comprehensive analyses and calculate the payback period
before deciding on an investment country. In Tiirkiye, however, the
fact that the payback period for real estate investments made for rental
purposes exceeds 30 years negatively impacts investment decisions.

Another key factor behind the decline in demand is the difficulty
involved in the residence permit process. Today, there are even cas-
es where some foreign homeowners in Tirkiye are unable to renew
their residence permits. This situation not only reduces the satisfac-
tion of current investors but also weakens new investors' interest
in Turkiye. On the other hand, many countries seeking to attract
international investors are achieving successful results through in-
vestor-friendly visa programs and incentive mechanisms.

To encourage international investors to turn their attention back
to Tiirkiye, the root of the problem must first be correctly identified.
The sector's fundamental need is not the sale of citizenship but a
sustainable system that grants residency permits in exchange for
real estate investment. Research shows that only 15% of individuals
investing abroad do so with the aim of obtaining citizenship, while
85% prefer "Golden Visa" programs. For this reason, Golden Visa
and Silver Visa programs can meet investor expectations by offer-
ing advantages such as ease of entry and exit from the country, as
well as expedited bank account openings and utility subscriptions.

Structural measures must also be implemented to help our sector
regain its growth momentum. Ensuring that sector stakeholders be-
come members of the Service Exporters’ Association (HIB), establish-
ing a Real Estate Services Export Committee within HiB, redesigning
residency-by-investment programs, incorporating institutions into the
licensing and certification system, creating a structure where all trans-
actions related to international real estate investments can be man-
aged through a single center, and abolishing the residency-by-rental
program will significantly contribute to the sector's development.

The sector is proposing the “Golden
Visa” model instead of citizenship. An
investment-focused residency system
could boost Tiirkiye's competitiveness.
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Satislardaki gerilemenin temel nedenlerinden biri, gayrimenkul
fiyatlarindaki artistir. Arastirmalarimiza gére uluslararasi yatirim-
cilarin %45'i gayrimenkul alimlarini yatirm amaciyla gerceklestir-
mektedir. Bu yatinmcilar, yatirm yapacaklari tlkeyi belirlemeden
énce kapsamli analizler yapmakta ve yatirnmin geri déniis siiresini
hesaplamaktadir. Tiirkiye'de kiraya verme amaciyla yapilan gayri-
menkul yatirimlarinda geri déniis siiresinin 30 yilin tizerine ¢ikmasi
ise yatirim kararlarini olumsuz etkilemektedir.

Talebin diismesindeki bir diger énemli unsur da ikamet izni
stireclerindeki zorluktur. Giiniimtizde Tiirkiye'de konut sahibi olan
bazi yabancilarin dahi ikamet izinlerini yenileyemedigi érneklerle
karsilasiimaktadir. Bu durum mevcut yatirimcilarin memnuniyetini
azaltirken, yeni yatinmcilarin Tiirkiye'ye yénelik ilgisini zayiflatmak-
tadir. Diger taraftan uluslararasi yatirnmci cekmek isteyen bircok
tilke yatirmci dostu vize programlari ve tesvik mekanizmalariyla
basarili sonuclar elde etmektedir.

Uluslararasi yatinmcilarin yeniden Tiirkiye'ye yénelmesini saglaya-
bilmek icin éncelikle dogru teshis konulmalidir. Sektériin temel ihtiyaci
vatandaslik satisi degil, gayrimenkul yatirimi karsiliginda oturum izni
saglayan sdirdiirdilebilir bir sistemdir. Yapilan arastirmalar, yurt disinda
yatinm yapan kisilerin yalnizca %15'inin vatandashk amaci tasidigini,
%85'inin ise “Altin Vize" programlarini tercih ettigini géstermektedir.
Bu nedenle Altin Vize / Giimtis Vize uygulamalari, tilkeye giris - ¢ikis
kolayligi saglamasi, banka hesabi acilisi ve abonelik islemlerini hizlan-
dirmasi gibi avantajlarla yatirimci beklentilerini karsilayabilir.

Sektériimiiziin yeniden biyiime ivmesi kazanabilmesi icin yapisal
adimlarin da hayata gecirilmesi gerekmektedir. Sektér paydaslarinin
Hizmet Ihracatcilan Birligi (HIB) dyeliginin saglanmasi, HIB biinye-
sinde Gayrimenkul Hizmet [hracati Komitesi'nin kurulmasi, yatirm
yoluyla ikamet programlarinin yeniden tasarlanmasi, kurumlarin li-
sanslama ve sertifikalandirma sistemine dahil edilmesi, uluslararasi
gayrimenkul yatinmlarina iliskin tiim islemlerin tek merkezden yirtitii-
lebilecegi bir yapinin olusturulmasi ve kiralama yoluyla ikamet progra-
minin kaldirlmasi sektériin gelisimine 6nemli katki saglayacaktir.

Sektor, vatandasghk yerine "Altin Vize"
modelini oneriyor. Yatirnm odakl bir
oturum sistemi, Tiirkiye'nin rekabet
guctlinu artirabilir.

i
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A SHARED VISION FOR RESILIENT
CITIES AND A SUSTAINABLE FUTURE

DIRENCLI SEHIRLER VE SURDURULEBILIR GELECEK ICIN ORTAK ViZYON

In the next five years, Tiirkiye's construction sector will enter a comprehensive
transformation process—ranging from urban renewal to the green transition, and from
digitalization to disaster-resilient construction. The success of this transformation will

be shaped by proper financing, a skilled workforce, and collective wisdom.

Tiirkiye insaat sektori, oniimiizdeki bes yilda kentsel doniisiimden yesil
donisiime, dijitallesmeden afetlere dayanikl yapilagsmaya uzanan kapsamli bir
degisim siirecine giriyor. Bu déniisimiin basarisi ise dogru finansman, nitelikli

1s giici ve ortak akilla gekillenecek.
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trkiye's construction sector is not only a
Tdriving force of our economy but also a
key pillar of our development vision.

The key areas that will guide the sector's
transformation over the next five years will be
urban renewal, the need for social housing, dis-
aster-resilient construction, green transforma-
tion, and digitalization.

In particular, the reality of earthquakes
keeps the responsibility for making our cities
safer, better planned, and more sustainable
more firmly on the agenda than ever before.

In this process, success will be achieved not
only through new investments but also through
proper planning, effective resource use, and
predictable financing models.

Prioritizing investments correctly and sup-
porting them with a transparent, sustainable
approach is critical to the sector's future.

The winners of this transformation will be
organizations that invest in a skilled workforce,
strengthen skills alignment, view occupational
health and safety as an integral part of produc-
tion, and use technology effectively.

This is because the construction sector of
the future will focus not only on building struc-
tures but also on building more resilient cities,
more sustainable living spaces, and a stronger
economic future.

The success of this transformation depends
on the government, the private sector, and civil
society coming together around a shared vi-
sion.

Gelecegin kazananlari,
teknolojiye, nitelikli insan
kaynagina ve is giivenligine

yatirim yapan kurumlar olacak.

CELAL KOLOGLU
INTES Bagkani
Chairman of INTES
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lirkiye insaat sektérd, yalnizca ekonomi-
T mizin lokomotiflerinden biri degil, ayni za-

manda kalkinma vizyonumuzun en gii¢lii
tasiyici kolonlarindan biridir.

Oniimtizdeki bes yilda sektériin déniistimii-
ne yén verecek temel basliklar; kentsel déndi-
stim, sosyal konut ihtiyaci, afetlere direngli ya-
pilasma, yesil déntisim ve dijitallesme olacaktr.

Ozellikle deprem gercegi, sehirlerimizi daha
guvenli, daha planli ve daha sdrdtirilebilir hale
getirme sorumlulugunu her zamankinden daha
gucli bigimde giindemde tutmaktadir.

Bu stiregte basari yalnizca yeni yatinmlarla
degil; dogru planlama, kaynaklarin etkin kulla-
nimi ve 6ngérilebilir finansman modelleriyle
mumkiin olacaktir.

Yatinmlarin dogru énceliklendirilmesi, seffaf
ve strdirdlebilir bir uygulama anlayisiyla des-
teklenmesi sektoriin gelecegi agisindan  kritik
6nem tasimaktadir.

Déndistimiin kazananlari ise nitelikli is gticti-
ne yatinm yapan, beceri uyumunu gii¢lendiren,
is sagligi ve givenligini iretimin ayrilmaz bir
pargasi olarak géren ve teknolojiyi etkin kulla-
nan kurumlar olacaktir.

Ciinkti gelecegin insaat sektéri yalnizca
yapi tretmeye degil; daha direngli sehirler, daha
sdrdirilebilir yasam alanlari ve daha gicld bir
ekonomik gelecek insa etmeye odaklanacaktir.

Bu déndsimiin basarisi ise devlet, 6zel sek-
tér ve sivil toplumun ortak akil etrafinda bulus-
masina bagldir.

The winners of the future will

be organizations that invest in
technology, skilled human resources,
and workplace safety.

i
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INSAAT VE GAYRIMENKULDE FINANSMAN, TEKNOLOJi VE
YESIL DONUSUM ONE CIKIYOR

Tiirkiye's construction and real estate sector will be reshaped in the coming period
around the themes of access to financing, digitalization, sustainability, and earthquake
safety. The companies that will stand out in global competition will be those that place

technology and the green transition at the center of their business models.

Tiirkiye insaat ve gayrimenkul sektorii, oniimiizdeki donemde finansmana erisim,
dijitallesme, siirdiriilebilirlik ve deprem giivenligi ekseninde yeniden gekillenecek.
Kiiresel rekabette one ¢ikacak firmalar ise teknolojiyi ve yesil doniisimi is
modellerinin merkezine yerlestirenler olacak.

|
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The key to sustainable growth lies
in easier access to financing and
stronger private-sector investment.

Siirdiirulebilir
biliyliimenin anahtari,
finansmana erigimin
kolaylagmasi ve ozel
sektor yatirimlarinin

gliclenmesinden

gegiyor.

ERDAL EREN
TMB Baskani
Chairman of TMB
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ccess to financing, sustainabil-
ity, digitalization, earthquake
safety, and international com-

petitiveness will be at the heart of the
upcoming transformation process in
Tirkiye's construction and real estate
sectors. Today, our sector is evaluated
not only on its production capacity but
also on its cost management, technolo-
gy use, and environmental responsibili-
ty. While global economic uncertainties
and changes in financing conditions
have a direct impact on the sector,
post-earthquake reconstruction efforts,
the need for urban transformation, and
infrastructure investments are emerg-
ing as top priorities in Tirkiye.

While our sector's projected
10.8% growth in 2025 represents a
significant achievement, strengthen-
ing private-sector investments and
easing access to financing are critical
to ensuring sustainable growth. In the
coming period, the winners will be
companies that place digitalization
and the green transition at the center
of their business models.

trkiye insaat ve gayrimenkul
TsektdrUﬂL’Jn gelecek dénemdeki

déniisiim siirecinin merkezinde
finansmana erisim, surdirilebilirlik,
dijitallesme, deprem giivenligi ve ulus-
lararasi rekabet giicii yer alacak. Bugiin
sektériimiiz yalnizca dretim kapasite-
siyle degil, ayni zamanda maliyet y6-
netimi, teknoloji kullanimi ve cevresel
sorumluluklariyla da degerlendiriliyor.
Kiresel ekonomik belirsizlikler ve fi-
nansman  kosullarindaki  degisimler
sektér lzerinde dogrudan etkili olur-
ken, Tiirkiye'de deprem sonrasi yeniden
imar ¢calismalari, kentsel déniisiim ihti-
yaci ve altyapi yatirnmlari éncelikli gin-
dem basliklari olarak éne ¢ikiyor.

2025 yilinda sektérimiiziin yiizde
10,8 biiyimesi énemli bir basari olmak-
la birlikte, strdirdlebilir biyimenin
saglanabilmesi icin ézel sektér yatirim-
larinin giiclenmesi ve finansmana eri-
simin kolaylasmasi kritik 6nem tasiyor.
Oniimiizdeki dénemde  kazananlar,
dijitallesmeyi ve yesil déniisimdi is mo-
dellerinin merkezine yerlestiren firmalar
olacak.
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Al-powered project management, data-driven processes,
and smart construction site applications will boost operational
efficiency while providing significant advantages in internation-
al competition. Now, digital competencies—not just engineering
capabilities—are among the key factors determining the sector's
success.

On the other hand, sustainability is no longer a choice but a
necessity. Low-carbon structures, energy-efficient designs, and
compliance with international environmental standards will be
decisive factors in both accessing financing and competing in
global markets. The Turkish construction sector is rapidly adapt-
ing to this transformation, strengthening its capacity to develop
projects that meet the expectations of international financial in-
stitutions.

Urban renewal and earthquake safety will also remain among
the most strategic areas in the coming years. In this process, de-
veloping public-private partnerships and establishing appropriate
financing models are crucial.

Today, the Turkish construction sector boasts a strong inter-
national track record with approximately 13,000 projects in 138
countries. In the coming period, companies that combine their
engineering expertise with digitalization, sustainability, and tech-
nology-focused approaches will be the winners of this transfor-
mation, both in Turkiye and in global markets.

Yapay zeka destekli proje yénetimi, veri odakli stiregler ve
akilli santiye uygulamalari, operasyonel verimliligi artirirken
uluslararasi rekabette de énemli avantajlar saglayacak. Artik
yalnizca mihendislik kapasitesi degil, dijital yetkinlikler de
sektériin basarisini belirleyen temel unsurlar arasinda bulu-
nuyor.

Diger yandan surddrilebilirlik artik bir tercih degil, zorun-
luluk haline gelmis durumda. Dustik karbonlu yapilar, enerji
verimli tasarimlar ve uluslararasi gevresel standartlara uyum,
hem finansmana erisim hem de kiiresel pazarlarda rekabet
acisindan belirleyici olacak. Tirk miteahhitlik sektéri bu do-
nistime hizla uyum saglayarak uluslararasi finans kuruluslari-
nin beklentilerine uygun projeler gelistirme kapasitesini gli¢-
lendiriyor.

Kentsel déniistim ve deprem giivenligi de 6nimuzdeki yil-
larin en stratejik alanlarindan biri olmaya devam edecek. Bu
stiregte kamu-6zel sektér is birliklerinin gelistirilmesi ve uygun
finansman modellerinin olusturulmasi blytk énem tasiyor.

Turk muteahhitlik sektéri bugiin 138 ilkede yaklasik 13
bin projeyle gticlii bir uluslararasi birikime sahip. Ontimiizdeki
dénemde muhendislik gictni dijitallesme, sirddrilebilirlik
ve teknoloji odakli yaklasimlarla birlestiren firmalar, hem Tiir-
kiye'de hem de kiresel pazarlarda dénisimiin kazananlari
olacaktir.

Artificial intelligence, smart Yapay zeka, akilli santiyeler
construction sites, and low-carbon ve dusuk karbonlu projeler,
projects will define the sector’'s new sektoriin yeni rekabet avantajini
competitive advantage. belirleyecek.
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antik ¢aglardan beri hayatimiza girdigi her alana
ayn bir deger katiyor dogal tas. . .

Ekolojik bir yap: malzemesi olmasi sebebiyle olusumunun
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GREEN TRANSITION WILL SHAPE
COMPETITIVENESS IN

CONSTRUCTION MATERIALS
INSAAT MALZEMELERINDE YESIL DONUSUM GUCU BELIRLEYECEK

Tiirkiye's construction materials industry, valued at $181.7 billion and
exporting 51.8 million metric tons, will enhance its global competitiveness
over the next five years through low-carbon production, digitalization, and

alignment with the European Union’s new carbon regulations.

181,7 milyar dolarlik ekonomik biiyiikliige ve 51,8 milyon tonluk ihracata ulasan
Tirkiye insaat malzemesi sanayisi, oniimizdeki bes yilda diisiik karbonlu
Uretim, dijitallesme ve Avrupa Birligi'nin yeni karbon kurallar1 dogrultusunda
kiiresel rekabet giiciini yeniden sekillendirecek.

trkiye's construction materials in-
Tdustry represents a massive eco-
nomic scale of 181.7 billion—com-
prising a 149.6 billion dollar domestic
market and a 32.1 billion dollar foreign
market—while maintaining its strong
position in global markets, with an ex-
port volume of 51.8 million metric tons.
Accounting for 12% of Turkiye's total
exports and, most importantly, a net
foreign exchange surplus of X, our sector
is the most strategic net foreign exchange
generator driving the national economy.
Over the next five years, the con-

MURAT SAVCI
Tarkiye IMSAD Yénetim Kurulu Baskani
Chairman of the Board of Directors of
Ttirkiye IMSAD
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irkiye insaat malzemesi sanayisi 149,6
Tmilyar dolarlik i¢ pazar ve 32,1 milyar
dolarlik dis pazar hacmiyle toplamda
181,7 milyar dolarlik devasa bir ekonomik
biyiikligi temsil ederken 51,8 milyon ton-
luk ihracat hacmiyle de kiiresel pazarlardaki
gli¢li konumunu koruyor. Turkiye'nin top-
lam ihracati icinden yiizde 12 pay alan ve en
6nemlisi cari dengeye ytizde 245 pozitif katki
saglayan sektérimiiz, tlke ekonomisinin en
stratejik net déviz saglayici lokomotifidir.
Ontimizdeki 5 yilda insaat malzeme-
si sanayi, disiik karbonlu iretim ve dijital
entegrasyon ekseninde kékli bir yapisal

www.businessdiplomacy.net
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struction materials industry will undergo a profound structural
transformation centered on low-carbon production and digital
integration. This transformation will be the key determinant in
preserving and enhancing our global strength. Our status as
one of the strongest players in the global construction materials
trade places us squarely at the center of this new era, in which
the rules of global trade are being rewritten.

The driving force behind this transformation is the Green Deal
approach of the European Union, our main export market, and the
Carbon Border Adjustment Mechanism (CBAM), whose finan-
cial obligations took effect on January 1, 2026. Accordingly, our
sector's entire value chain—from raw material procurement to the
final product—is evolving toward a new industrial model in which
carbon performance emerges as a fundamental competitive cri-
terion.

In this transition to the new model, our energy-intensive
sectors—particularly cement, iron and steel, aluminum, and
glass—which fall under the scope of the CBAM in the initial
phase, will be the key areas leading the global transformation.
While cost balances and financing dynamics in global markets
are closely monitored, green transition funds, sustainable fi-
nancing sources, and green bonds provide strong support for
our industry to complete this transition process quickly and
successfully.

The Turkiye's construction materials industry has a strong ca-
pacity to adapt, rapidly converting these financial instruments and
global funds into investments. This financial support and these
structural investments are yielding direct results on-site and are
now transforming material selection in green building applications
into a strategic investment decision in its own right.

A significant portion of a building's lifecycle environmental
impact occurs during the production phase—that is, at the “em-
bodied carbon” level. For this reason, over the next five years,
low-carbon alternative binders, circular materials containing
recycled content, products certified by Life Cycle Assessment
(LCA) and Environmental Product Declaration (EPD), the use
of renewable energy in production processes, and digital car-
bon management systems will become standard practices.

Companies that place all these standards at the center of
their production culture, manage the process effectively, and
transform the green transition into a strategic advantage early
on—rather than viewing it as a cost factor—will be the winners
over the next five years. Initiatives that integrate R&D and in-
novation into production culture and push the boundaries of
materials technology through university-industry collaborations
will take center stage. Our export-oriented manufacturers—who
rapidly adapt to global green standards and digital product pass-
port applications, and transparently manage and document
their carbon footprint—will expand their market share in the new
global trade order, thereby elevating Tirkiye's position in global
markets to a much higher level.

SKDM and the Green Deal will transform
carbon performance from a cost into a
competitive advantage.

i
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déniisiim yasayacak. Bu déniisiim, kiresel giicimiizii korumanin
ve gelistirmenin temel belirleyicisi olacak. Dinya genelinde insaat
malzemeleri ticaretinde en glicli aktérlerden biri olmamiz, bizi ki-
resel ticaretin kurallarinin yeniden yazildigi bu yeni dénemin de tam
merkezine yerlestiriyor.

Bu déndistimiin itici giiciinii ise ana ihracat pazarimiz olan Avrupa
Birligi'nin Yesil Mutabakat yaklasimi ve 1 Ocak 2026 itibariyla mali
yukumlilak dénemi baslayan Sinirda Karbon Diizenleme Mekaniz-
masi (SKDM) olusturuyor. Bu dogrultuda, sektériimiiziin ham madde
tedarikinden nihai tiriine kadar tim deger zinciri, karbon performan-
sinin temel bir rekabet kriteri olarak éne ¢iktigi yeni bir endiistriyel
modele evriliyor.

Bu yeni modele gegiste, ilk etapta SKDM kapsamina giren ézellik-
le ¢imento, demir-gelik, aliiminyum ve cam gibi enerji-yogun sektor-
lerimiz, kiiresel déniistime éncilik eden ana alanlar olacak. Kiresel
piyasalardaki maliyet dengeleri ve finansman dinamikleri yakindan
takip edilirken; yesil déntisiim fonlar, sirdirilebilir finansman kay-
naklari ve yesil tahviller sanayimizin bu gegis sirecini hizla ve basa-
riyla tamamlamasinda giicli birer destek olusturuyor.

Turkiye insaat malzemesi sanayisi, bu finansal enstriimanlari ve
kiiresel fonlari hizla yatirima déndistiirme konusunda yiiksek bir adap-
tasyon kabiliyetine sahip. Saglanan bu finansal destekler ve yapisal
yatirimlar, sahada dogrudan karsiligini buluyor ve yesil bina uygula-
malarinda malzeme segimini artik basli basina stratejik bir yatirm
kararina dénustardyor.

Yapilarin 6miir boyu cevresel etkisinin nemli bir bélimii hentiz
Uretim asamasinda, yani “gémiilii karbon” diizeyinde olusuyor. Bu
nedenle éniimiizdeki 5 yilda disiik karbonlu alternatif baglayicilar,
geri dénusturilmds icerikli déngusel malzemeler, Yasam Déngusi
Analizi (LCA) ve Cevresel Uriin Beyani (EPD) belgeli iirtinler ile tire-
tim streclerinde yenilenebilir enerji kullanimi ve dijital karbon yéne-
tim sistemleri temel standart haline geliyor.

Tim bu standartlari Gretim kiiltiriiniin merkezine koyan, siireci
dogru yéneten ve yesil déniisiimii bir maliyet unsuru olarak gérmek
yerine erken asamada stratejik avantaja ceviren firmalar, 6niimiizdeki
5 yilin kazananlari olacak. Ar-Ge ve inovasyonu tretim kdiltirine en-
tegre eden, tniversite-sanayi is birlikleriyle malzeme teknolojilerinde
sinirlari zorlayan adimlar éne ¢ikacak. Kiiresel yesil standartlara ve
dijital triin pasaportu uygulamalarina hizla uyum saglayan, karbon
ayak izini seffaf bir sekilde yéneten ve belgeleyen ihracat odakli ire-
ticilerimiz, yeni kresel ticaret diizeninde pazar paylarini biytterek
Turkiye'nin kiresel ligdeki yerini cok daha yukari tasiyacak.

SKDM ve Yesil Mutabakat, karbon
performansini maliyetten ¢ok rekabet
avantajina dontstiirecek.
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TURKIYE'S FIRST LUXURY DESIGNER
OUTLET, FLORENTIA VILLAGE,
AWAITS ITS GUESTS

TURKIYE'NIN ILK LUKS DESIGNER OUTLETI
FLORENTIA VILLAGE MISAFIRLERINI BEKLIYOR

Florentia Village, brought to life through a partnership between Kalyon Construction—
known for Tiirkiye's world-renowned mega-projects—and the Italian RDM-Fingen Group,
is opening as Turkiye's first luxury designer outlet meeting international standards.

~Turkiye'nin diinya ¢apinda ses getiren mega projelerine imza atan Kalyon Insaat ile
Italyan RDM-Fingen Group ortakliginda hayata gecirilen Florentia Village, Tiirkiye'nin
uluslararasi standartlardaki ilk litkks designer outleti olarak agiliyor.

lect dining options, and social spaces across

a 65,000 m? area, Florentia Village will
evolve into a much more comprehensive desti-
nation with the addition of a 5-star hotel and a
family entertainment center in the coming pe-
riod. With an investment of approximately 180
million euros, Florentia Village combines a de-
signer outlet and full-price retail under a single
concept, offering a unique shopping experience
for a diverse range of visitors.

Murathan Kalyoncu, Chairman of the Board
of Directors at Kalyon Construction, made the
following remarks regarding the opening of Flor-
entia Village: "We are proud to have brought a
new first to our country in as little as 1.5 years.
As Tiirkiye's first luxury designer outlet meeting
international standards, Florentia Village is not
merely a shopping center; it is a new destination
that offers visitors a holistic lifestyle experience
through its architecture, gastronomic plazas, and
concert and event spaces. We believe it will be-
come one of the must-visit stops for both domes-
tic and international tourists visiting Istanbul."

Prada, one of the world's leading luxury fashion
brands, is opening its first outlet store in Tiirkiye at
Florentia Village, while Ferragamo is welcoming vis-
itors with its first mono-brand boutique in the coun-
try. Nike, meanwhile, has established a presence at
Florentia Village as part of a direct investment in
Turkiye at the corporate headquarters level—its first
such investment in approximately 10 years.

Strategically located between Istanbul Air-
port and Goktirk, Florentia Village is just 5 min-
utes from the airport and, thanks to the nearby
ihsaniye metro station, about 25 minutes from
the city center.

Launching its first phase with 190 stores, se-

22
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MURATHAN KALYONCU
Kalyon ingaat Yénetim Kurulu Baskani
Chairman of the Board of Directors at

Kalyon Construction
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seckin gastronomi noktalari ve sosyal yasam

alanlariyla hizmet vermeye baslayan Floren-
tia Village; ilerleyen dénemde devreye alinacak
5 yildizli otel ve aile eglence merkezi ile ¢ok
daha kapsamli bir destinasyona déniisecek.
Yaklasik 180 milyon Euro yatirnmla designer
outlet ve full-price perakendeyi ayni konsept
altinda bulusturan hibrit yapisiyla Florentia Vil-
lage, farkl ziyaretci profillerine hitap eden ben-
zersiz bir alisveris deneyimi sunuyor.

Kalyon insaat Yénetim Kurulu Baskani Mu-
rathan Kalyoncu, Florentia Village'in acilisiyla
ilgili yaptigi degerlendirmede sunlari séyledi:
"Yaklasik 1,5 yil gibi kisa bir stirede tilkemize yeni
bir ilki kazandirmanin gururunu yasiyoruz. Flo-
rentia Village, Tirkiye'nin uluslararasi standart-
lardaki ilk liks designer outleti olarak yalnizca
alisveris yapilan bir merkez degil; mimarisi, gast-
ronomi meydanlari, konser ve etkinlik alanlari ile
ziyaretcilerine butincil bir yasam deneyimi su-
nan yeni bir destinasyon. istanbul'u ziyaret eden
yerli ve yabanci turistlerin mutlaka ugrayacag
6nemli duraklardan biri olacagina inaniyoruz.”

Diinyanin 6nde gelen liiks moda markala-
rindan Prada, Tiirkiye'deki ilk outlet magazasi-
ni Florentia Village'da acarken, Ferragamo da
Turkiye'deki ilk mono-brand butigiyle ziyaretgi-
lerini burada karsiliyor. Nike ise yaklasik 10 yil
aradan sonra merkez ofis dizeyinde Turkiye'ye
gerceklestirdigi dogrudan yatirnm kapsaminda
Florentia Village'da yerini aldi.

[stanbul Havalimani ile Géktiirk arasinda stra-
tejik bir konumda yer alan Florentia Village, hava-
limanina yalnizca 5 dakika ve hemen yaninda yer
alan [hsaniye metro duragi sayesinde sehir merke-
zine yaklasik 25 dakika mesafede yer aliyor.

°
I Ik faziyla 65.000 m? alanda 190 magaza,

www.businessdiplomacy.net
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Moda, aligveris ve ltks yagsamin Akdeniz ruhuyla
yenlden yorumlandigi ayricalikh bir deneyim
Florentia Village'da.
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THE ERA OF SMART CONSTRUCTION
SITES: DIGITAL TRANSFORMATION IN
CONSTRUCTION MACHINERY
AKILLI SANTIVE CAGI: INSAAT MAKINELERINDE
DIJITAL DONUSUM

Construction machinery is undergoing a transformation driven by electrification,
artificial intelligence, and connected technologies. Smart construction sites are
rewriting the rules of the industry—from efficiency to sustainability.

Insaat makineleri elektriklesme, yapay zeka ve baglantili teknolojilerle doniisiiyor. Akilli
santiyeler, verimlilikten siirdiiriilebilirlige kadar sektoriin rekabet kurallarini yeniden yaziyor.

www.businessdiplomacy.net
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fastest digital transformation. Construction equipment is no

longer merely machinery used for digging, hauling, or lifting; it
is evolving into smart systems that generate data, can be managed
remotely, and can optimize their own performance using artificial
intelligence. Increasing global sustainability goals, rising labor costs,
the need for efficiency, and pressure to reduce carbon emissions are
accelerating the sector's technology investments.

Electric and hybrid construction machinery represents the most
visible aspect of this transformation. Due to strict emissions regu-
lations coming into effect, particularly in Europe and North Ameri-
ca, manufacturers are rapidly bringing electric excavators, loaders,
and compact construction machines to market. In infrastructure
and urban renewal projects in city centers, electric machines offer
significant advantages, including low noise levels and zero exhaust
emissions. International market research indicates that the electric
construction equipment market will continue to grow at a dou-
ble-digit annual rate in the coming years, and its scope of applica-
tion will expand further as battery technology advances.

At the same time, hybrid solutions and alternative fuel technologies
are gaining importance for heavy-duty equipment. In particular, hydro-
gen, biofuels, and synthetic fuel options are viewed as interim solu-
tions to reduce carbon emissions in segments where a full transition to
all-electric power is not feasible in the short term. For this reason, global
manufacturers continue to develop multiple power systems in parallel.

The construction sector is among the areas experiencing the

HUNDREDS OF MACHINES ARE

MONITORED FROM A SINGLE CENTRAL

LOCATION USING AI-POWERED SYSTEMS

The second key pillar of digital transformation is artificial intel-
ligence and connected machine technologies. Today, next-gener-
ation construction equipment can instantly analyze thousands of
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I nsaat sektérd, dijital dondisiimiin en hizli yasandigi alanlardan biri

haline geliyor. Artik is makineleri yalnizca kazi yapan, yiik tasiyan

veya kaldirma islemlerini gerceklestiren ekipmanlar olmaktan ¢i-
kiyor; veri treten, uzaktan yonetilebilen ve yapay zeké ile kendi per-
formansini optimize edebilen akilli sistemlere déniisiiyor. Kiiresel
Glcekte artan strduralebilirlik hedefleri, is gticti maliyetleri, verimlilik
ihtiyaci ve karbon emisyonlarini azaltma baskisi, sektériin teknoloji
yatirimlarini hizlandiriyor.

Bu dénustimiin en gériinir ayagini elektrikli ve hibrit is maki-
neleri olusturuyor. Ozellikle Avrupa ve Kuzey Amerika'da yiriirlii-
ge giren siki emisyon diizenlemeleri nedeniyle ireticiler elektrikli
ekskavatérler, yukleyiciler ve kompakt is makinelerini hizla pazara
sunuyor. Sehir merkezlerinde gerceklestirilen altyapi ve kentsel
dénustim projelerinde distk grdlti seviyesi ve sifir egzoz emis-
yonu saglayan elektrikli makineler énemli avantaj sunuyor. Ulusla-
rarasi pazar arastirmalari, elektrikli is makinesi pazarinin éniimdiz-
deki yillarda yillik ¢ift haneli biytimesini stirdiirecegini ve batarya
teknolojilerindeki gelismeler sayesinde kullanim alaninin giderek
genisleyecegini ortaya koyuyor.

Bununla birlikte, agir tonajli ekipmanlarda hibrit ¢éziimler ve
alternatif yakit teknolojileri de énem kazaniyor. Ozellikle hidro-
jen, biyoyakit ve sentetik yakit secenekleri, tamamen elektrikli-
ye gecisin kisa vadede miimkiin olmadigi segmentlerde karbon
emisyonlarini azaltacak ara ¢éziimler olarak degerlendiriliyor. Bu
nedenle kiiresel tireticiler farkli gli¢ sistemlerini ayni anda gelistir-
meye devam ediyor.

YAPAY ZEKA DESTEKLi SISTEMLER iLE YUZLERCE

MAKINE TEK MERKEZDEN iZLENiYOR

Dijital déntisimtin ikinci énemli ayagi ise yapay zeka ve bag-
lantili makine teknolojileri. Giinimiizde yeni nesil is makineleri;
sensorler, telematik sistemler ve bulut tabanli yazilimlar araciligiy-

Artificial intelligence and remote monitoring
systems are making construction machinery
safer, more efficient, and more predictable.

Yapay zeka ve uzaktan takip sistemleri,
is makinelerini daha gtivenli, verimli ve
ongoriilebilir hale getiriyor.

i
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data points—ranging from operating hours to fuel consumption,
and from engine performance to operator behavior—through
sensors, telematics systems, and cloud-based software. Thanks
to this data, equipment maintenance schedules can be predicted
in advance, unexpected breakdowns are significantly reduced,
and operating costs are lowered.

Artificial intelligence-powered fleet management systems
enable the monitoring of dozens or even hundreds of machines
from a single central location. Operations managers can track in
real time which machines are operating most efficiently, as well as
idle times and fuel consumption. GPS-enabled machine control
systems, meanwhile, automate processes such as digging depth,
slope control, and precise positioning, thereby reducing both time
losses and material waste. While semi-autonomous construction
machines are being tested in some large infrastructure projects,
remote operator technologies are also ushering in a new era, par-
ticularly in high-risk work sites.

In Tirkiye, too, the sector is striving to adapt to this transfor-
mation. Instead of focusing solely on mechanical performance,
domestic manufacturers are investing in digital control systems,
remote service infrastructure, telematics solutions, and smart
maintenance software. Thanks to its strong supplier industries and
engineering infrastructure, Turkiye remains one of Europe's ma-
jor hubs for construction machinery production. The competitive
strength of domestic production is particularly notable in hydraulic
systems, attachments, and various equipment groups.

26
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la calisma saatlerinden yakit tiiketimine, motor performan-
sindan operatér davranislarina kadar binlerce veriyi anlik
olarak analiz edebiliyor. Bu veriler sayesinde ekipmanlarin
bakim zamani énceden tahmin ediliyor, beklenmeyen ariza-
lar 6nemli 6l¢iide azaltiliyor ve isletme maliyetleri diisdiriili-

yor.

Yapay zeka destekli filo yénetim sistemleri, onlarca hatta
yiizlerce makinenin tek merkezden izlenmesine olanak tani-
yor. Operasyon yéneticileri hangi makinenin ne kadar verimli
calistigini, bosta bekleme siirelerini ve yakit tiiketimini ger-
cek zamanli takip edebiliyor. GPS destekli makine kontrol
sistemleri ise kazi derinligi, egim kontrolii ve hassas konum-
landirma gibi islemleri otomatik hale getirerek hem zaman
kayiplarini hem de malzeme israfini azaltiyor. Bazi biiyiik
altyapi projelerinde yari otonom is makineleri test edilirken,
uzaktan operatér teknolojileri de 6zellikle riskli calisma saha-
larinda yeni bir dsnem baslatiyor.

Tiirkiye'de de sektér bu déniisiime uyum saglamaya cali-
siyor. Yerli tireticiler yalnizca mekanik performansa odaklan-
mak yerine dijital kontrol sistemleri, uzaktan servis altyapi-
lari, telematik ¢6ziimler ve akilli bakim yazilimlarina yatirnm
yapiyor. Tiirkiye, gli¢lii yan sanayisi ve mihendislik altyapisi
sayesinde Avrupa'nin 6nemli is makinesi tiretim merkezlerin-
den biri olmayi stirdiirtiyor. Ozellikle hidrolik sistemler, atas-
manlar ve cesitli ekipman gruplarinda yerli tiretimin rekabet
gticti dikkat cekiyor.

www.businessdiplomacy.net
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Elektrikli is makinelerinin yerli tretimindeki gelismeler hentiz

= baslangic asamasinda olsa da (niversite-sanayi is birlikleri, Ar-Ge

tesvikleri ve strddriilebilirlik odakli yatinmlar bu alandaki potan-

Digitalization and low-carbon siyeli artiriyor. Ontimiizdeki yillarda batarya sistemleri, giic elekt-

. . ronigi ve yazilim gelistirme alanlarinda yapilacak yatinmlarin sek-

pl'OdllCthl'l are opening up new toriin rekabetciligini belirleyen temel unsurlar arasinda yer almasi
export opportunities for the Turkish bekleniyor.

[hracat tarafinda ise 6nemli firsatlar bulunuyor. Avrupa Bir-
ligi'nin Yesil Mutabakat kapsaminda diisiik karbonlu iretim ve
strddriilebilir tedarik zincirlerini tesvik etmesi, Tirkiye'nin cografi
avantajini daha da giiclendiriyor. Yakin tedarik egiliminin artmasi,
lojistik avantajlar ve Avrupa standartlarinda tretim kabiliyeti, Ttirk
ureticilerine ézellikle Avrupa, Orta Dogu, Kuzey Afrika ve Orta
Asya pazarlarinda yeni kapilar agiyor.

Ancak kiresel rekabet artik yalnizca fiyat tizerinden sekillen-
miyor. Misteriler satin aldiklari is makinelerinde enerji verimliligi,
dijital baglanti, uzaktan servis hizmetleri, veri giivenligi ve diistik
isletme maliyeti gibi kriterleri de degerlendiriyor. Bu nedenle
gelecegin rekabeti; mekanik dayanikhligin yaninda yazilim, veri
analitigi ve surdirtilebilirlik performansi tizerinden belirlenecek.
Akilli santiye anlayisinin yayginlasmasiyla birlikte insaat makine-
leri sektori, dretimden satis sonrasi hizmetlere kadar kapsamli
bir dijital déniisiim stirecine girmis durumda. Bu déniisimii ba-
sariyla yéneten (reticiler ise kiresel pazarda énemli bir rekabet
avantaji elde edecek.

construction machinery sector.

Although developments in the domestic production of electric
construction machinery are still in their early stages, university-in-
dustry collaborations, R&D incentives, and sustainability-focused
investments are increasing the potential in this area. Investments in
battery systems, power electronics, and software development in the
coming years are expected to be among the key factors determining
the sector's competitiveness.

On the export front, significant opportunities exist. The European
Union's promotion of low-carbon production and sustainable supply
chains under the Green Deal further strengthens Turkiye's geograph-
ical advantage. The growing trend toward local sourcing, logistical
advantages, and the ability to produce to European standards are
opening new doors for Turkish manufacturers, particularly in the Eu-
ropean, Middle Eastern, North African, and Central Asian markets.

However, global competition is no longer shaped solely by price.
Customers are also evaluating criteria such as energy efficiency, digital
connectivity, remote service capabilities, data security, and low operat-
ing costs when purchasing construction equipment. Therefore, future =
competition will be determined not only by mechanical durability but
also by software, data analytics, and sustainability performance. With

the growing adoption of the “smart construction site” concept, the Dl]ltalle$me ve du$Uk karbonlu
construction equipment sector is undergoing a comprehensive digi- uretim, Turk 1$ makinesi

tal transformation, spanning from production to after-sales services.

Manufacturers who successfully manage this transformation will gain sektoriine ihracatta yeni

a significant competitive advantage in the global market. firsatlar sunuyor.

i
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TURKISH ENGINEERING CONSULTING

OPENS UP TO THE WORLD
TURK TEKNIK MUSAVIRLIGI DUNYAYA ACILIYOR

The Turkish engineering consulting sector is preparing to take on a stronger
role in global infrastructure projects, following in the footsteps of the
construction industry. Multilateral financing, digitalization, and the green
transition are creating new opportunities for international growth for Turkish
engineering firms.

Tiirk teknik miisavirlik sektori, miiteahhitligin ardindan kiiresel altyapi
projelerinde daha giiglii bir rol iistlenmeye hazirlaniyor. Cok tarafli finansman,
dijitallesme ve yesil doniisiim; Tirk miihendislik firmalari i¢in yeni bir
uluslararasi bityiime alani yaratiyor.

urkish engineering and technical consulting firms are now trk muhendislik ve teknik musavirlik firmalari, mite-
Ttaking on a greater role not only in the implementation phase Tahhit/ik sektériiniin actigi uluslararasi pazarlarda artik

but also in the design, planning, feasibility, and management yalnizca uygulama asamasinda degil, projelerin tasarim,
processes of projects in the international markets opened up by the planlama, fizibilite ve yénetim sireglerinde de daha fazla rol
construction sector. Tiirkiye's visibility in international technical ustleniyor. Tirkiye'nin uluslararasi teknik miisavirlik alanindaki
consulting is also growing. With eight Turkish technical consulting goranurlugu de glicleniyor. ENR 2025 listesinde 8 Turk teknik
firms featured on the ENR 2025 list, Tiirkiye has risen to sixth place miisavirlik firmasi yer alirken Tiirkiye, firma sayisi bakimindan
globally in terms of the number of firms. diinya altinciligina yikseldi.

One of the key drivers of this growth is infrastructure projects Bu btiyiimenin énemli kanallarindan biri, cok tarafii kalkin-
financed by multilateral development banks. There is a growing ma bankalarinin finanse ettigi altyapi projeleri. Diinya Bankasi,
need for engineering and consulting services that meet interna- IFC, EBRD ve benzeri kuruluslarin ulastirma, enerji, sehircilik
tional standards in transportation, energy, urban development, and ve iklim yatirnmlarinda uluslararasi standartlara uygun mdhen-
climate investments by organizations such as the World Bank, IFC, dislik ve danismanlik hizmetlerine ihtiyac artiyor. Cok tarafi fi-
EBRD, and similar institutions. The increased collaboration among nansman kuruluslarinin ortak projeleri 6lceklendirme ve uygu-
multilateral financial institutions to scale up and accelerate the im- lama streglerini hizlandirmaya yénelik is birliklerini artirmasi
plementation of joint projects is also expanding this market. da bu pazari genisletiyor.

The future of technical consulting will be shaped by digitaliza- Teknik musavirligin gelecegini ise dijitallesme ve yesil d6-
tion and the green transition. BIM, digital twins, Al-supported de- nisim belirleyecek. BIM, dijital ikizler, yapay zeka destekli
sign, and data analytics are transforming the scope of engineering tasarim ve veri analitigi, mihendislik hizmetlerinin kapsamini
services, while the 2053 net-zero target, energy efficiency, low-car- degistirirken; 2053 net sifir hedefi, enerji verimliligi, diistik kar-
bon transportation, renewable energy, and climate-resilient infra- bonlu ulasim, yenilenebilir enerji ve iklim direncli altyapiyr yeni
structure are emerging as new areas of expertise. uzmanlk alanlari haline getiriyor.

Therefore, for the Turkish engineering consulting sector, global Bu nedenle Tirk teknik musavirligi agisindan kiresel re-
competitiveness will no longer rely solely on engineering knowl- kabet artik yalnizca miihendislik bilgisine degil; uluslararasi
edge but on an integrated consulting capacity that can interpret in- finansman mekanizmalarini okuyabilen, dijital araclari kulla-
ternational financing mechanisms, utilize digital tools, and develop nabilen ve disiik karbonlu altyapi ¢éziimleri gelistirebilen en-
low-carbon infrastructure solutions. tegre bir danismanlik kapasitesine dayanacak.

30

BIM], digital twins, artificial intelligence, energy = BIM, dijital ikiz, yapay zeka, enerji
efficiency, and climate-resilient infrastructure verimliligi ve iklim direngli altyap;

are creating new areas where Turkish Tiirk teknik musavirlik firmalarinin
engineering and technical consulting firms can  uluslararasi rekabette one c¢ikabilecegi
stand out in international competition. yeni alanlar olusturuyor.
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THE STRATEGIC IMPORTANCE OF
TECHNICAL CONSULTANCY SERVICES
IN GLOBAL PROJECTS

TEKNIK MUSAVIRLIK HIZMETLERININ KURESEL PROJELERDEKI ONEMI

Technical consulting plays a critical role in ensuring the sustainability of the Turkish
construction sector’s global success. Turkish technical consulting firms, involved
from the conceptual phase of a project through commissioning, not only bring
their engineering expertise to global markets but also pave the way for exports in
construction, technology, and building materials.

Tiirk miiteahhitlik sektoriiniin kiiresel basarisinin siirdiiriilebilir hale gelmesinde
teknik miigavirlik kritik bir rol istleniyor. Projenin fikir agsamasindan isletmeye
alinmasina kadar uzanan siiregte gorev alan Tirk teknik miisavirlik firmalari,
milhendislik birikimini kiiresel pazarlara tagimanin yani sira miteahhitlik, teknoloji ve
yap1 malzemeleri ihracatinin 6niinii agiyor.

he Turkish contracting sector is one of Tirki-
Tye’s strongest assets on the global stage, de-
livering high-quality projects across diverse
geographies. Sustaining this success and expanding
into new markets requires strengthening the inter-
national presence of Tirkiye's technical consultancy
sector. Technical consultants play a key role through-
out the project lifecycle, from feasibility and design
to financing, tendering, construction management
and commissioning. The early involvement of Turk-
ish technical consultancy firms also facilitates access
to global projects for Turkish contractors, technology
companies and building materials manufacturers.
As Vice Chairperson of the DEIK International
Technical Consultancy Business Council, | believe
that technical consultancy is not merely a service ex-
port, but a strategic sector supporting the international
strength of Turkish contracting.
Since 1975, ALTER International Engineering and
Consultancy Inc. has provided design, construction

supervision and project management services across more than 500
projects in over 10 countries, covering water, environment, transporta-
tion, energy and urban infrastructure, as well as residential, healthcare,
education, commercial and public buildings. Our international approach
is based on providing independent, reliable and technically robust con-
sultancy services throughout the project lifecycle, contributing to sustain-

able and high-quality development.

Our goal is to strengthen the global reputation of Turkish engineering
while contributing to an ecosystem that creates value for Tiirkiye's contract-

ing, technology and building materials exports.

DIiDE 6ZDiKMEN
DEIK Uluslararasi Teknik Musavirlik
is Konseyi Bagkan Yardimcisi
ALTER Uluslararasi MUhendislik ve
Musavirlik A.S. Yonetim Kurulu Baskani
Vice Chairperson, DEIK International
Technical Consultancy Business Council
Vice Chairperson, ALTER International
Engineering and Consultancy Inc.

trk miteahhitlik sektord, farkli cografyalar-
Tda tstlendigi nitelikli projelerle tlkemizin

kiresel &lcekteki en guclii degerlerinden
biridir. Bu basarinin yeni pazarlara tasinmasi ve
strdardlebilir bicimde buytmesi, teknik musa-
virlik sektériimiiziin uluslararasi etkinliginin arti-
rilmasina baghdir. Teknik miisavirler; fizibilite ve
tasarimdan finansman, ihale, yapim yénetimi ve
isletmeye almaya kadar projenin tiim yasam dén-
glistinde énemli rol Ustlenmektedir. Turk teknik
musavirlik firmalarinin projelerin erken asamala-
rinda yer almasi, mdteahhitlerimiz ile teknoloji ve
yap! malzemeleri firmalarimizin kiresel projelere
erisimini de kolaylastirmaktadir.

DEIK Uluslararasi Teknik Miisavirlik Is Kon-
seyi Baskan Yardimcisi olarak, teknik misavirligin
yalnizca bir hizmet ihracati degil, Tiirk miteahhitlik
sektériiniin uluslararasi giictinii destekleyen strate-
jik bir alan olduguna inaniyorum.

ALTER Uluslararasi Muhendislik ve Mu-
savirlik A.S. olarak 1975'ten bu yana, 10'dan

fazla tilkede 500'tin iizerinde projede; su, cevre, ulastirma, enerji
ve kentsel altyapinin yani sira konut, saglik, egitim, ticaret ve kamu
yapilarinda tasarim, kontrolliik ve proje yénetimi hizmetleri sunu-
yoruz. Uluslararasi alandaki yaklasimimiz; projenin her asamasin-
da bagimsiz, giivenilir ve yiiksek miihendislik standartlarina dayali
teknik musavirlik hizmetleri sunarak strddrilebilir ve nitelikli yapi

tretimine katki saglamaktir.

Hedefimiz, Tirk mdhendisliginin kiresel itibarini giiclendirirken
tilkemizin muteahhitlik, teknoloji ve yapi malzemeleri ihracatina deger

katan bir ekosistemin gelismesine katki saglamaktir.

i
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TURKISH CONTRACTORS ARE

EXPANDING INTO NEW REGIONS
TURK MUTEAHHITLERI YENI COGRAFYALARDA BUYUYOR

The Turkish construction sector is seeking growth in new regions—from the
Gulf to Africa and from Central Asia to Irag—moving beyond its traditional
markets. While growing infrastructure needs are creating significant
opportunities, geopolitical risks, financing, and local partnerships are
becoming the new determinants of global competition.

Tiirk miiteahhitlik sektorii, geleneksel pazarlarin 6tesine gecerek Korfez'den
Afrika'ya, Orta Asya'dan Irak’a uzanan yeni bir cografyada bliyiime ariyor. Artan
altyap1 ihtiyaci onemli firsatlar yaratirken jeopolitik riskler, finansman ve yerel

ortakliklar kiiresel rekabetin yeni belirleyicileri haline geliyor.

new regions, moving beyond traditional markets. According gecerek yeni cografyalarda biyiime arayisini siirdiiriyor.

The Turkish construction sector continues to seek growth in Tu’rk miiteahhitlik sektérii, geleneksel pazarlarin étesine
to data from the Ministry of Trade, Turkish firms undertook Ticaret Bakanligi verilerine gére Tiirk firmalari 2025 yi-

309 projects abroad in 2025, with a total project value of $22.5 linda yurt disinda 309 proje Ustlenirken toplam proje bedeli
billion. An even more striking indicator is Turkiye's position in in- 22,5 milyar dolar oldu. Daha dikkat cekici gésterge ise Tirki-
ternational construction: 45 Turkish firms were listed on the ENR ye'nin uluslararasi miiteahhitlikteki konumu: ENR 2025 liste-
2025 list, and Turkiye maintained its second-place ranking behind sinde 45 Tiirk firma yer aldi ve Tiirkiye, firma sayisi bakimindan
China in terms of the number of firms. Cin'in ardindan ikinci siradaki yerini korudu.

The Gulf, Africa, and Central Asia are emerging as key regions Yeni biiyiime haritasinda Kérfez, Afrika ve Orta Asya ¢éne
on the new growth map. Saudi Arabia's mega-projects, Irag’s need cikiyor. Suudi Arabistan'in mega projeleri, Irak'in yeniden ya-
for reconstruction, and the Gulf countries’ investments in transpor- pilanma ihtiyaci ve Kérfez tilkelerinin ulastirma, enerji, turizm
tation, energy, tourism, and logistics constitute a significant project ve lojistik yatirimlari Ttirk firmalari icin 6nemli bir proje havuzu
pool for Turkish firms. Trade Minister Omer Bolat also views the olusturuyor. Ticaret Bakani Omer Bolat da Hicaz ve Korfez'de
creation of new transportation corridors in the Hejaz and the Gulf yeni ulasim koridorlarinin olusturulmasini miteahhitlik sekté-
as a major opportunity for the construction sector. rii acisindan énemli bir firsat olarak degerlendiriyor.
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Engineering expertise, rapid

mobilization, turnkey project capabilities,

In Africa, the infrastructure gap, urbanization, and energy needs
are creating new areas of opportunity. Investments in transportation
and logistics, energy, industry, and digital infrastructure are particu-
larly noteworthy. With Chinese financing pulling back in some areas,
the increased flow of Gulf capital toward Africa is also paving the
way for new partnership models.

In Central Asia, transportation corridors, energy, logistics, and urban
infrastructure are among the primary areas of opportunity. In particu-
lar, investments by Kazakhstan and Uzbekistan aimed at strengthening
regional connections are creating a foundation that could turn Tiirkiye's
geographical and commercial proximity into an advantage. The pres-
ence of 2,216 Turkish-owned companies in Uzbekistan as of May 2026
also demonstrates the depth of economic relations.

However, new geographies also bring new risks. Wars, political insta-
bility, currency and payment risks, sanctions, logistics costs, and access
to financing directly affect project feasibility. In particular, geopolitical
tensions in the Middle East and North Africa are creating uncertainty
across a broad spectrum, ranging from project timelines to supply chains.

The most significant advantage of Turkish companies, however,
is not just cost; it lies in their engineering capacity, experience work-
ing in diverse regions, rapid mobilization, turnkey project capability,
and balance of quality and price. Decades of international experi-
ence have positioned Turkish contractors flexibly between Chinese
and Western competitors in emerging markets. In the next phase,
competition will hinge not merely on securing more projects, but on
the ability to integrate financing, technology, and local partnerships
within a single business model.

The Gulf's mega-projects, Africa’s
infrastructure gap, and Central Asia's
transportation corridors are creating new
project opportunities for Turkish firms.

and the ability to operate across diverse
regions are setting Turkish contractors
apart in the global market.

Miuhendislik deneyimi, hizl
mobilizasyon, anahtar teslim proje
kapasitesi ve farkli cografyalarda

¢alisma becerisi Turk miiteahhitlerini

kuresel pazarda one ¢ikanyor.

Afrika'da ise altyapi acigi, kentlesme ve enerji ihtiyaci yeni
firsat alanlari yaratiyor. Ozellikle ulastirma-lojistik, enerji, sanayi
ve dijital altyapi yatirimlari dikkat cekiyor. Cin finansmaninin bazi
alanlarda geri cekilmesiyle Kérfez sermayesinin Afrika'ya daha
fazla yénelmesi de yeni ortaklik modellerinin éniindi agryor.

Orta Asya'da ulastirma koridorlari, enerji, lojistik ve kentsel
altyapi baslica firsat alanlari arasinda. Ozellikle Kazakistan ve Oz-
bekistan'in bolgesel baglantilari gliclendirmeye yénelik yatirimlari,
Turkiye'nin cografi ve ticari yakinligini avantaja dénistirebilecek
bir zemin yaratiyor. Ozbekistan'da Mayis 2026 itibariyla 2 bin 216
Turk sermayeli firmanin bulunmasi da ekonomik iliskilerin derinli-
gini gosteriyor.

Ancak yeni cografyalar beraberinde yeni riskler de getiriyor.
Savaslar, siyasi istikrarsizlik, kur ve édeme riski, yaptirimlar, lojistik
maliyetler ve finansmana erisim projelerin fizibilitesini dogrudan
etkiliyor. Ozellikle Orta Dogu ve Kuzey Afrika'daki jeopolitik geri-
limler, proje takvimlerinden tedarik zincirlerine kadar uzanan genis
bir alanda belirsizlik yaratiyor.

Turk firmalarinin en énemli avantaji ise yalnizca maliyet de-
gil; muhendislik kapasitesi, farkli cografyalarda calisma deneyimi,
hizli mobilizasyon, anahtar teslim proje kabiliyeti ve kalite-fiyat
dengesi. On yillara yayilan uluslararasi deneyim, Ttirk miteahhit-
lerini gelismekte olan pazarlarda Cinli ve Batili rakipler arasinda
esnek bir konuma tasiyor. Bundan sonraki asamada rekabet, yal-
nizca daha fazla proje tstlenmekten ziyade finansman, teknoloji
ve yerel ortakliklari ayni is modelinde bulusturabilme kapasitesine
dayanacak.

Korfez'in mega projeleri, Afrika'nin
altyapi agig1 ve Orta Asya’'nin ulagim
koridorlan Tiirk firmalari i¢in yeni proje
alanlarn olusturuyor.
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LUXURY HOU
EVOLVING DEMANDS OF
INTERNATIONAL BUYERS

LUKS KONUTUN GELECEGi: ULUSLARARASI
ALICILARIN DEGISEN TALEPLERI

Foreign investors are no longer focused solely on attractive prices; they
are now prioritizing sustainability, quality of life, legal certainty, and
personalized:services. These expectations are also shaping the new
competitive landscape in Tiirkiye's luxury housing market.

Yabanci yatirimcrartik yalnizca cazip fiyatlara degil; stirdiiriilebilirlik, yasam
kalitesi, hukuki‘giivence ve kisisellestirilmis hizmetlere odaklaniyor. Turkiyenin
litkks konut pazarindaki yeni rekabeti de bu beklentiler sekillendiriyor.

urkiye's luxury residential market has been undergoing a trkiye'nin liiks konut pazari, son iki yilda yiiksek faiz, kur
Tsigniﬁcant transformation over the past two years, driven Toynak/lg/ ve yabanciya satislarda yasanan yavaslamanin

by high interest rates, currency volatility, and a slowdown etkisiyle dnemli bir déntistim stirecinden geciyor. Ancak
in sales to foreign buyers. However, by 2026, a gradual decline in 2026 itibariyla enflasyondaki kademeli gerileme, ekonomik
inflation, expectations of economic normalization, and prices that normallesme beklentileri ve déviz bazinda héla rekabetci fi-
remain competitive in foreign currency terms are paving the way for yatlar, uluslararasi yatirnmcilarin Tirkiye'yi yeniden degerlen-
international investors to reassess Turkiye. According to experts, Is- dirmesine zemin hazirliyor. Uzmanlara gére ézellikle Istanbul,
tanbul, Bodrum, and Antalya, in particular, continue to rank among Bodrum ve Antalya, yiiksek yasam kalitesi ile giiclii kira getirisi
the destinations that offer both a high quality of life and strong rent- potansiyelini bir arada sunan destinasyonlar arasinda yer al-
al yield potential. mayi surdiriyor.

Investors from the Gulf countries are not only seeking real es- Kérfez tlkelerinden gelen yatinmcilar, yalnizca deger artisi
tate that will appreciate in value but are also prioritizing residential saglayacak gayrimenkulleri degil; otel standartlarinda hizmet
complexes offering hotel-standard services, projects with sea views, sunan rezidanslari, deniz manzarali projeleri, giivenlik, mah-
and lifestyle concepts that emphasize security, privacy, and con- remiyet ve concierge hizmetlerini én plana cikaran yasam
cierge services. Buyers from Europe, on the other hand, are focusing konseptlerini tercih ediyor. Avrupa'dan gelen alicilar ise sur-
on sustainable architecture, energy-efficient buildings, smart home duralebilir mimari, enerji verimli binalar, akilli ev teknolojileri
technologies, and long-term quality of life. As interest rates stabilize, ve uzun vadeli yasam kalitesine odaklaniyor. Faizlerin istikrar
European capital is expected to return to the market in a selective kazanmasiyla birlikte Avrupa sermayesinin yeniden secici bi-
manner. cimde pazara yénelmesi bekleniyor.
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The expectations of investors from Russia, Azerbaijan, Kazakhstan,
and other countries in the region are also directly influencing the design
of luxury residential projects. Spacious apartments, family-friendly lay-
outs, multilingual sales teams, after-sales property management, con-
sultation on residency processes, and international payment solutions
are now becoming integral parts of marketing strategies. Digital sales
platforms, virtual project tours, and personalized investment advisory
services are also playing a decisive role in reaching foreign clients.

However, industry representatives agree that the return of foreign
investors will not be as rapid as in previous years. In this new era,
price advantage alone is no longer considered sufficient; legal cer-
tainty, high-quality project development, sustainability, profession-
al management services, and strong brand value are becoming far
more decisive factors in investment decisions.

The expectations of buyers from
Russia, Azerbaijan, and Central Asia
are reshaping the strategies of luxury
residential developers—from project
design to after-sales services.

Rusya, Azerbaycan, Kazakistan ve diger Orta Asya (lkelerinden
gelen yatirnmcilarin beklentileri de liiks konut projelerinin tasarimini
dogrudan etkiliyor. Genis metrekareli daireler, aile kullanimina uy-
gun planlamalar, cok dilli satis ekipleri, satis sonrasi miilk yénetimi,
oturum stireclerine danismanlik ve uluslararasi 6deme ¢céziimleri ar-
tik pazarlama stratejilerinin ayrilmaz parcalari haline geliyor. Dijital
satis platformlari, sanal proje turlari ve kisisellestirilmis yatirim da-
nismanhgr da yabanci miisteriye ulasmada belirleyici rol (istleniyor.

Buna karsin sektér temsilcileri, yabanci yatirimei déndistiniin
gecmis yillardaki kadar hizli olmayacagi gériisiinde birlesiyor. Yeni
dénemde fiyat avantaji tek basina yeterli gériilmiiyor; hukuki gtiven-
ce, kaliteli proje gelistirme, siirdirilebilirlik, profesyonel yénetim
hizmetleri ve giiclii marka degeri yatirim kararlarinda cok daha belir-
leyici unsurlar haline geliyor.

Rusya, Azerbaycan ve Orta Asya'dan
gelen alicilarin beklentileri, proje
tasarimindan satis sonrasi hizmetlere
kadar liiks konut gelistiricilerinin
stratejilerini yeniden sekillendiriyor.
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