Findeter

Financiera del Desarrollo

E JUNTOS LO HACEMOS POSIBLE

m— Cemwtateny el Flssmgo che

oy TODOS PORUN
SNEED o wuevoras WY BID



’

n
0
O
=
<
T
&
O
0
<
=
<
n
0
a
"
=




Indicadores: colombia

s SDF INFLAcI =S\, - INVESTMENT..-
.. 2013 0
A% 1.9% | 16.8 cromien
370.934 z&fs"ﬁ?.?gﬁt'g 42 22 “13
GDP PER anos
CAPITAS
............................................... 7948P0ULAT
..... pOVERTY.. . loN..
Indice 2(1I631|120breza 0/. -: 46 milions
UNEMPLOY
.............. VIENT. e . 75% live in the cities
Tasa Desemple0o 2013 9.6%



PRODUCTOS ' s = "o

= \ ’/".. )
- ] e . '

INTEGRATED

traditional REGIONAL
DEVELOPMENT- IRD

. Traditional loans » Technical

. assistance
- Public resources . Project

administration managment

. Guarantees PLAN NACIONAL DE
DESARROLLO

PROSPERIDAD
¥PARA TODOS



usd$1.5

UsdS1.5 HOUSINEBIAND

InfrZegructu re {1 ) SYSTEMS
29 and Transports | o

departaments

310 usd$ (<
municipipalit 900, \¢ ¢
ies

1.730
projects usd$S

- ' K
.‘l.“ 2\ '
: .\:l‘_ .
“. &
9 Q \
R

INNOVATION

usd$
AL

usdS
HERR SPND

EDUCATION



Proyectos destacados-infraestructura

UsdS 162 millones

Planes viales departamentales
R Sistemas TRANSPORTE MASIVO

DOBLEs CALZADAS

Usd$S 96
millones
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USD$ 127 millones | ~ USDS$ 16 millones

Embalse rio tona-Bucaramanga Arroyo ledn-barranquilla

USDS 16 millones

AGUA-MANIZALES




Proyectos destacados-salud

CLINICAS :

USD$ 38 millones USD$ 7 millones

CLINICA HISPANOAMERICANA-PASTO Centros de salud-barranquilla

USDS 118 millones

Hospital pablo Tobon Uribe-medellin




Proyectos destacados-educacion

colegios
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instituciones de
educacion
superior

USDS 5 millones

Universidad de la sabana- chia

USDS 31 millones

UNAD

USDS 12 millones

Colegio francisco javier-pasto
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URBANIZACION CORMORANES - M

900 VIVIENDAS H E Molinos de confandi-Palmira
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481 viviendas

El ensueno-dosquebradas

CIUDADELA LA SABANA - GRANA f\IS viviendas

196 VIVIENDAS estoraques-Cucuta- 900 vivienda
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Proyecto 100.000 viviendas, San Luis Villa Cafélina, Nueva Sindagua - Pasto
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Ciudades sostenibles

bucaraman pereira manizales

monteria

cartagena valledupar
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CARIBE & SANTANDERES

Cooperation and Complementarity
to Compete in a Global World

The New Scale of Cities

MINHACIENDA I b
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N RIETTONTs B eitel e STV IR G [t aims to make this Colombian region a [he Diamond development strategy will .uummo u
P SO ERCHEINETG I SIEIN olobally relevant territory, highfghting their - articulate a new region efficently and B
S G CE TN T A S NG <trengths and designing a strategy based on  achieve the critical mass necessary 1o
“World cooperation and complementarity between have greater visibility and relevance on the
cities to compete in the global world global stage

DEL NORTE

Se 9

Why these departments?

The Caribbean coast in Colombia is a unique space with
future opportunities arising from its strategic location.
Santanderes are departments with a complementary
profile to the Caribbean and a tradition of interaction with
the coast. Together, the Caribbean and the Santanderes
will form an articulated area around the Magdalena River
with 14 million people and other major competitive assets
of the territory.
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16 strategic projects at regional level

and 67 urban scale initiatives Dlgltal DialﬂOI"d

La Dorada

Innovation
Innovative Approach
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CARIBE & SANTANDERES
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Innovation
Unresolved Problems
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Equality, Social Inclusion and Poverty Reduction

Preparing the Region
for a Post-Conflict Era
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he peace process in Colombia Is Iooking The Diamond exist In territories with The Diamond proect ams to bring :
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rosy and is currently moving onto a new high levels of inequality, poverty and development throughou he region, DEL NORTE J
stage of development, with progress vulnerability, which largely corresponds to  contributing to physical and social structure

within tha nclusion of all its

the remote areas that are not

sphere of influences of ctes

n as key areas to be o the region and the
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NBL (%)

The Diamond and
the Public Policy of
Colombia

The Diamond project is aligned with
the ideas and concepts that inspire the
National and Departmental Development
Plarns

The project explores the principles that
define these plans and specifying future
options 10 improve the opportunities of
each city, department and the region as
a whole
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CARIBE & SANTANDERES

Sustainability and Citizen

A Collective Project

Citizen Participation

participation of civil sodety and
nshtutions 1S a key component
Diamond methodology. The results of the
forums, multiple interviews and meetings
with social and public officals of vanous
departments within the Diamond region

I'he

of the

have rmevealed valuable clues for the
development of work and define shared
prionities for the future of this territory.

What is the methodology?

I'he methodology is based on the philosophy
of intelligent terntones that is developed by
the Fundacion Metropoli. The work begins with
a complete territorial diagnosis, including a
broad process of participation of leaders, This
is followed by advancing a number of propasals
made, validated and finally adjusted to shape
the strategic projects. These are levers for
positive transfor mation of the territory based on
a grounded new model of consensus.

TODOS POR UN
NUEVO PAIS

PAZ EQUIDAD EDUCACION

Findeter £

(®) MINHACIENDA

The Diamond is, above all, a peopke
orented project. The Diamond initiative
creates a collective and shared vsion, aimed
at generating progress, development of
society and leadership
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The Caribbean & Santan deres
Diamond of Colombia
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SCEWC 2015

Equipo Findeter, programa
Diamante Caribe y Santanderes
y Fundacion Metropoli reciben
premio World Smart Cities
“ldea Innovadora”“

i .
smart City expo
WORLD CONGRESS

@ <

Mas informacion en www.findeter.gov.co




SCEWC 2015

w Smart city expo
i WORLD CONGRESS

e THE DIGITAL DIAMOND. Caribe & Santanderes: The
Emergent Region in Colombia

COlomI"a Findeter. Bogota - COLOMBIA




The Caribbean & Santanderes
Diamond of Colombia
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Coastal estuaries and deltas
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Sandy beaches
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Urban and metropolitan coast
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ANALYSIS REPORT
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ANALYSIS REPORT

- Caribbean -
thousands

Las Bahamas

U. S. Virgin Islands
St. Maarten

México

Cayman Islands
Puerto Rico (San Juan)
Turks and Caicos
Belize

Barbados

St. Kitts and Nevis
Aruba

Antigua & Barbuda
Curacao

British Virgin Islands
Dominica

Grenada

Honduras
Colombia
Dominican Republic
Costa Rica

St. VincentaGrenadines

Nicaragua

/. Sourge: Organizacién Mundial del Turismo, 2013
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ANALYSIS REPORT

Golfo de México 12 Habaila Urban Areas and Caribbean Sea Connections

Veracruz |
. Coatzacoalcos

Qe

s W Villahermosa

.;'4,'1_"’.‘ - 5 l. Qg

"~ Tuxtla Guti rrez Buatemala &
‘o 1

i T # Bucaramanga : NPT :
Océano Pacifico & - / &L e
Ly

Bogota

.

SR g5V Source: DANE, 2013



The Caribbean & Santanderes
Diamond of Colombia

Next “Cities Lab"
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The Caribbean & Santanderes
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Next “Cities Lab*

The Caribbean & Santanderes ,
. . Puerto Bolivar ‘
Diamond of Colombia | wicresoft + Fundacion Metrépol

Riohacha

Santa Marta
Dibull

Barranquilla

Cartagena

-,
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Gamarra

Puerto Wilches
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~ { @ RIVERPORTS

3 @ FUTURE PORTS

.'{
PO rtS Source: Superintendencia de Puertos y Transportes




The Caribbean & Santanderes
Diamond of Colombia

Next “Cities Lab®
Microsoft + Fundacion Metropoll
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The Caribbean & Santanderes
Next “Cities Lab"
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Diamante Caribe | next ‘cities Lab"
y Santanderes de Colombia | Microsoft + Fundacion

Documento de Diagnostico

- Isocronas -

Ciudades del Diamante
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Diamante Caribe | next “Cities Lab"

y Santanderes de Colombia | Microsoft + Fundacion Metropoli

Santa Marta

Puerto Bolivar

Yurbb * \_4%9 La Gloria
Monteria ',
‘ Gamarra
Caugasia SN
Puerto Wilches
/ - l’
Barrancabermeja
' Puerto Berrio
‘ La Dorada

Modelo Territorial del Diamante

SISTEMA ESTRATEGICO
PUERTOS

PUERTOS HIBRIDOS

PUERTOS FLUVIALES

' PUERTOS MARITIMOS
S

OTROS EMBARCADEROS

Fuente: Superintendencia de Puertos y Transportes



Diamante Caribe | next “cities Lab”

y Santanderes de Colombia | Microsoft + Fundacion Metropoli
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El Diamante de la Energia
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[ Diamante de la Energia

Mina de carbén

ria de carbén
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El Diamante de la Energia
Radiacion Solar

kWh/m?

500-550
450-500
400-450
250-400
300-350

-

-""—"

Fuente: UPME (Unidad de Planeacion Minero Energética)




~ El Diamante de la Energia

Velocidad media del Viento (m/s)
(promedio multianual)

9

4,5

Fuente: UPME (Unidad de Planeacion Minero Energética)




The Digital DlamOnd

The Caribbean & Santanderes
Diamond of Colombia
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The Caribbean & Santanderes
Next “Cities Lab*

Diamond Of COIOm bla Microsoft + Fundacion Metropoli

cloud computing

{ i |

social networking
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Action

67Urban Scale Projects

16 Regional Projects



FUNDING INITIATIVES THAT TRANSFORM THE WA
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Strateaic Proiects

Regional Scale

La Metropoli del Mar

BB Next

Paisajes del Agua

Sierra Nevada de Santa Marta
El Desierto de La Guajira
Cucuta Binacional

Costa de Sucre

Parque Regional del Sinu
Mar de Antioquia
Eco-Isla de San Andrés
La Dorada PLUS

Ciudad Aeroportuaria
Bahia Digital
Barranquilla 4.0
Santander LIFE
Diamante Cloud
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16 Regional Projects

DESIERTO
Barranquilla 4.0 :

DELAGUAIRA ... ECOSystems of Innovation (4)
Ciudad Aeroportuaria < PR,
Eco-Isla de San Andrés ”5},’_*2,‘;%“

R R
PARQUE REGIONAL £ . 9

DELSING,  JF

ERRA NEVADA
; DE SANTA MARTA
Bahia LAB 7
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Cartagena+Barranquilla, an Ambitious Urban Strategy T R S

The New Capital of the
Caribbean Region S

180

Ihe findings of the Diamond project The coastline of 100 km axis leading these An integrated strateqy between both cities "
P B s +rater NS, ) - B¢ tanratoc c - o 2l ak ~+ £ v A ROy SO a the moad - UNIVERSIDAD !
ighlights the strategic commitment to cities integrates 4.5 milion inhabitants, for Colombia will transform, in the medium DEL NORTE J

the definition of the "Metropolis of the Important infrastructure, and spaces of term, Into a maior urban center that can

(®) MINHACIENDA Fndeterf"

Sea,’ a new territonal reality formed by the exceptional historical and natural value and  outshine Miami within the territorial context

ntegration of the cities of Cartagena and  unique characteristics. of the Caribbean region

Gran Caribé :
//

o
4

'. ) L/ ""':"
‘J < « NAF del sur de Atlantico
®

Borrapquillaq 5# /}'.’”" P 4 ~ » L-31
Cartagena 4 J & —r 4 ( - ';\_ . I.Q Calamar
: ahates ——

¥ | Aeropue rf@Mternacional N |

* del DIAMANTE

. A
Bocaccrrada@@,

¢ Cartagena + Barranquilla, The Metropolis of the Sea

Impact
Scope of the Impacts
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CARIBE & SANTANDERES

An Innovation Ecosystem in Cartagena de Indias

Digital Bay
Vision and Strategic Project Sinopsis

The Diamond project is generating about These include three districts of Innovation Digital Bay Is a strategic project for the
J = ) el e

a hundred strategic actions in cities and in in major cities (Barranquilla, Cartagena and transformation of the city center around the

the territory, which must be progressively Bucaramanga), which are projects to build Cartagena Bay, creating a sophisticated and

aclivated Irban innovaton ecosystems in the central  attractive  space for advanced economic
areas acuwvities and tourism

The Bay of Cartagena.dedndias . L g1 | . Dlgltal Bay

Feasibility

Track Record of Success

(®) MINHACIENDA
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CARIBE & SANTANDERES

An Innovation Ecosystem in Barranquilla

Barranquilla 4.0

Vision and Strategic Project Sinopsis

(&) MINHACIENDA Flndeter :

B Microsoft  Tm ANDAOO\METROPOU

Barranquilla 4.0 Is a key 1o competitiveness aimed at creating a space for innovation, [t occupies a unique location at the mouth 55 o N
- { FOAGST 95% E e o) ) G Cal s e - UNIVERSIDAD
and technological, functional and economic  welcoming new activites linked to the of the Magdalena River opposite the .on NORTE ”Ib

development of the city and the wider knowledge economy, creativity and National Park Isla ge Salamanca, next 10
Diamond region. It is a project to promote  technology the historic center and at the confiuence of
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An Innovation Ecosystem in Bucaramanga
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BARRANQUILLA-ATLANTICO
Proyecto Ciudad-Territorio
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BUCARAMANGA-SANTANDER
Proyecto Ciudad-Territorio
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RIOHACHA-LA GUAJIRA
Provecto Ciudad-Territorio
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SANTA MARTA
Provecto Giudad-Territorio
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