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MIGA is a member of the World Bank Group 

IBRD 
International Bank 
for Reconstruction 
and Development 

IDA 
International 
Development  
Association 

MIGA 
Multilateral 
Investment 

Guarantee Agency  

Support countries’ 

economic and 

institutional development 

 

Governments of member 

countries with per capita 

income of less than 

$1,025 

 

- Technical Assistance 

- Interest-Free Loans 

- Policy Advice 

 

Promote cross-border 

investment and lending 

 

 

Foreign investors and lenders 

in member countries 

 

 

 

- Political Risk Insurance 

- Credit Enhancement  

 

Est. 1945 Est. 1960 

IFC 
International 
Finance 
Corporation 

Promote private sector 

development 

 

 

Investors in member 

countries 

 

 

 

- Equity/Quasi-Equity 

- Long-Term Loans 

- Advisory Services 

 

Est. 1956 Est. 1988 

Role: 

Clients: 

Products: 

Support countries’ 

economic and 

institutional development 

 

Governments of member 

countries with per capita 

income between $1,025 

and $6,055  

 

- Technical Assistance 

- Loans 

- Policy Advice 

 

Shared Mission: “End extreme poverty and build shared prosperity” 
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Political 

Risk 
Insurance 

 

Transfer and Convertibility Cover 

MIGA’s Product Line 

Breach of Contract Cover 

Expropriation Cover 

 
Non-honoring 

of Financial 
Obligations 

 

Sovereign 

Sub-sovereign 

War and Civil Disturbance Cover 

State-owned enterprise 



MULTILATERAL INVESTMENT GUARANTEE AGENCY  WORLD BANK GROUP  4 

Source: MIGA-EIU Political Risk Survey 2013 
 

Percent of respondents 
Perceived Risks in Emerging Market Investment 

Over the next three years 
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Inability to convert or transfer dividends or 
loan payments due to FX restrictions 
 

 
Destruction or interruption of business due to 
political violence 

 

 
Failure of government to honor obligations 
under key project documents (e.g., 
concessions, off take agreements) 

 
 
Government nationalizes or otherwise makes 
it impossible to operate the project through 
discriminatory measures 

 

Transfer and  
Convertibility Cover 

War and Civil Disturbance 
Cover 

Typical Risks Faced by Investors and Lenders: Political Risk Insurance Solutions 

Breach of Contract Cover 

Expropriation Cover 
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Eligible Investments 

 Equity 

 Shareholder loans 

 Non-equity direct investment (e.g. management contract) 

 Non-shareholder loans (bank loans) 

 Other forms of medium or long-term investment (e.g. bonds), subject to 
Board approval by special majority 

 

All investments must meet MIGA’s environmental and social criteria and support 
the host country’s development strategy 
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Terms of Coverage 

Amount of coverage 

 No minimum amount  

 Equity covered up to 90% and debt up to 99% 
 

Tenor 

 Minimum 1 year, up to 20 years 

 Investor can cancel after 3rd anniversary 
 

Pricing 

 Decided on per project basis and vary by country, sector, transaction and type of risk 

 Premiums paid annually or semi-annually 
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Typical Structure 

Investor Country 

Host Country  

Investor 
 Commercial 

Bank 

Project  

Company 

Equity 
Foreign currency  

Loan 

Investment 

Project  

Quasi-Equity 
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Sebeel Al Safa Manufacturing Petrochemicals  
and Water Filling Company, Iraq 

 

 Establishment of a manufacturing 
plant in the Baghdad area to 
produce polyethylene 
terephthalate (PET) preforms  

 MIGA cover to Karo Dis Ticaret ve 
Sanayi Ltd. of Turkey  

 Shareholder Loan: $5.0M 

 Tenor: Five years  
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Karo Dis Ticaret ve 
Sanayi Ltd. 

(Turkey) 

Guarantee holder 

100% 

Project Enterprise 
Sebeel Al Safa Manufacturing 

Petrochemicals and Water 
Filling Company 

(Iraq) 

US$5m 
 SH Loan 

Political Risk Insurance – Expropriation, Transfer and Convertibility, War and Civil 
Disturbance Cover 
Sebeel Al Safa Manufacturing Petrochemicals and Water Filling Company, Iraq 



MULTILATERAL INVESTMENT GUARANTEE AGENCY  WORLD BANK GROUP  11 

 Help Djibouti meet growing 
volume of trade and strengthen its 
position as gateway to the African 
hinterland  

 30-year concession from Govt. of 
Djibouti to DP World, UAE; and 
Port Autonome International of 
Djibouti 

 MIGA’s first coverage of an 
investment supported by an 
Islamic financing structure 

 

Doraleh Container Terminal Project, Djibouti 
MIGA guarantees of $427 million 
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Dubai Islamic  
Bank PJSC 

100% 

 

Government of 
Djibouti 

 

DP World Djibouti 
FZCO 

SOE Concession 

Owns 

Owns 

Standard 
Chartered Bank 

WestLB 
AG 

Direct Agreement 

Project Company 
Doraleh Container 

Terminal S.A. 

Port Autonome 
International  
de Djibouti 

Financiers 
Investment  

Agent 

Project Enterprise 
Doraleh Container Terminal Project 

 
DCT Mushraka JV 

 

Contributes X% Contributes X% 

Equity Guarantee 

Mushraka 
(Financing) 
Guarantee 

Obligor 
Guarantee holder 

Political Risk Insurance – Expropriation, Breach of Contract, War and Civil Disturbance 
Cover 
Doraleh Container Terminal Project, Djibouti 



MULTILATERAL INVESTMENT GUARANTEE AGENCY  WORLD BANK GROUP  13 

Jafara Co. for Food Production, Libya  
MIGA guarantee of $9.8 million 

 Expansion of company that 
produces, bottles, and distributes 
drinking water and juice products 
and harissa 

 158 jobs 

 First use of WBG financial 
instrument in Libya 

 Signaling that Libya is a viable 
investment destination 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Bsc95AvFuxKK9M&tbnid=oPZbXYOLoOfZxM:&ved=0CAUQjRw&url=http://www.art7.ba/en_index.html&ei=fdCwUpfxL-GSyAGbjIGIAg&bvm=bv.58187178,d.cGU&psig=AFQjCNGwt78UqcRvvEDSmzZXkJAx2s6nQg&ust=1387405795305491
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InterMIMS 
Investment 

Limited 
(Mauritius) 

Guarantee holder 

100% 

100% 

€9m  
Convertible  

Bond  
(up to 50% equity) 

AfricInvest 
(Tunisia) 

Project Enterprise 
Jafara Co. 

(Libya) 

AfricInvest 
(Mauritius) 

MIMS Group 
(Bosnia 

Herzegovina) 

€7m SH Loan 

100% 

Political Risk Insurance – Transfer restriction, Expropriation, and War and Civil 
Disturbance Cover 
Jafara Bottling Company, Libya 
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Lower funding costs for sovereign and sub-
sovereign borrowers 
 
 
Long-term financing for sovereign and sub-
sovereign borrowers 
  
Lower funding costs and improved access 
to long- term financing for public entities 
(SOEs) 
 

Non-Honoring of Sovereign 
Financial Obligations 

Non-Honoring of Financial 
Obligations/SOEs 

Credit Enhancement Solutions 

Non-Honoring of Sovereign 
Financial Obligations 
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Criteria for MIGA’s Non-Honoring Products 

Non-Honoring of Sovereign  
Financial Obligations 

• Satisfactory credit rating for 
country/project based on MIGA analysis 
and rating agency data 

• Financial payment obligation is 
unconditional and not subject to 
defenses 

• Must support an underlying investment 
project with measurable developmental 
benefits 

Non-Honoring SOE 

 

• SOE must be creditworthy 

• SOE must be under the supervision 
and control of government 

• SOE must perform a public function  

• Financial payment obligation is 
unconditional and not subject to 
defenses 

• Must support an underlying 
investment project or portfolio with 
measurable developmental benefits 
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Funding 

WestLB 

Astaldi-Gulermak-
Makyol JV 

Loan 

Municipality of 
Istanbul 

Kadikoy-Kartal-Kaynarca  
Metro Construction 

Ownership 

Contract 

Société 
Générale 

Credit 
Agricole 

BNP 
Paribas 

Facility 
Agent 

Ulasim 

Operator 

Obligor 
Guarantee holder 

ING UniCredit 

NHSFO Guarantee 

Non-Honoring of Sovereign Financial Obligations 
Kadikoy-Kartal-Kaynarca Metro, Istanbul 

 Project: Expansion of 
underground metro system on 
Asian side of Istanbul, Turkey 

 

 MIGA Cover – NHSFO 

• NHSFO on a loan provided 
to MMI by a consortium of 
banks, with WestLB acting 
as Facility Agent 

• Amount: €280m, including 
principal, interest & 
premium 

• Tenor:  9.5 years 

 

 

 

Commercial 
Lenders 
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Strong pre-claim 
management 
 

Highly rated 

Financially stable 

Strong Risk 
Appetite 

Environmental 
and social risk 
mitigation 

• Management of risks at pre-claim level (100+ pre- 
claims among over 700 projects. Two claims paid for 
expropriation, four for war and civil disturbance)  

• Leveraging the World Bank network 

 
• Highly rated multilateral by Basel Committee 
• Reduce risk weighting and capital provisioning 
 

• Strong capital base 
• Mobilize reinsurance capacity 

• Open for business in more challenging markets 
• Longer tenors (up to 20 years) 

Best practices in environmental and social  
standards 

MIGA’s Value Added 
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 Supported more than 700 projects 

 Issued record $2.8 billion of guarantees in 

FY13 ended June 30 

 

Note: CAGR (05 -13): 9.8% 

MIGA’s Gross Exposure (US$ billion) 
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Monitoring 
Investment Due Diligence 

(Underwriting) 

Management 
& Board 
Approvals 

Environmental 
and Social Due 
Diligence 

Disclosure period 
30/60 days 

Contract 
Negotiation & 
Issuance 

Engaging MIGA 

Initial 
Management 
Approval 

Contract 
Execution 

Origination, 
Structuring,  
Application 

Investments Due Diligence 
Contract 

Negotiations 

Technical and Commercial Due 
Diligence 

Underwriting – Process and Timeline 
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Sector Managers, Washington DC 

 Antonio BARBALHO 
Energy & Extractive Industries 
 
+1 202 473 6761 
abarbalho@worldbank.org  

Nabil FAWAZ 
Agribusiness, Manufacturing, 
Services 
+1 202 473 8437 
nfawaz@worldbank.org  

Olga SCLOVSCAIA 
Finance, Capital Markets, and 
Telecoms 
+1 202 458 2823  
osclovscaia@worldbank.org   

Carlo BONGIANNI 
Infrastructure (Water and 
Transport)  
+1 202 473 4615 
cbongianni@worldbank.org  

MIGA Contacts 

Senior Management Team, Washington   DC 

Keiko HONDA 
Executive Vice-President 
 

+1 202 473 2503 
khonda@worldbank.org  

Michel WORMSER 
Vice-President, Chief Operating 
Officer 
+1 202 7878 
mwormser@worldbank.org  

Tom OBUYA  
Acting Director and Chief Financial 
Officer 
+1 202 458 1768 
tobuya@worldbank.org  

Edith QUINTRELL 
Director, Operations 
 

+1 202 473 7723 
equintrell@worldbank.org  

Ravi VISH 
Director and Chief Economist 
+1 202 473 7723 
rvish@worldbank.org  

Ana-Mita BETANCOURT 
Director and General Counsel  
 

+1 202 458 7124 
abetancourt@worldbank.org  

MIGA Hubs - Asia and Europe offices 

 Muhamet FALL 
Head – Asia 
 

+65 6517 1201 
mfall3@worldbank.org   

Olivier LAMBERT 
Regional Manager - Europe 
 

+33 1 40 69 31 58 
olambert@worldbank.org   

mailto:abarbalho@worldbank.org
mailto:nfawaz@worldbank.org
mailto:osclovscaia@worldbank.org
mailto:cbongianni@worldbank.org
mailto:equintrell@worldbank.org
mailto:equintrell@worldbank.org
mailto:equintrell@worldbank.org
mailto:equintrell@worldbank.org
mailto:equintrell@worldbank.org
mailto:equintrell@worldbank.org
mailto:yhimeno@worldbank.org
mailto:yhimeno@worldbank.org
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  I N S U R I N G   I N V E S T M E N T S      E N S U R I N G   O P P O R T U N I T I E S  

 

www.miga.org 


