
Aide	Memoire	

XII	Roadshow:	Presentation	of	the	Natural	Infrastructure	Projects	of	the	Autoridad	para	la	
Reconstrucción	con	Cambios	(ARCC)	within	the	framework	of	the	G2G	between	Peru	and	the	

United	Kingdom	

ARCC	

Is	a	temporary	authority	circumscribed	to	the	Presidency	of	the	Council	of	Ministers,	created	in	
2017,	 to	 restore	 damaged	 infrastructure	 after	 the	 natural	 disaster	 of	 El	 Niño	 Costero	 2017:	
11,205	 interventions	 in	 13	 regions	 of	 the	 country:	 	 Ancash,	 Arequipa,	 Ayacucho,	 Cajamarca,	
Huancavelica,	Ica,	Junin,	La	Libertad,	Lambayeque,	Lima,	Loreto,	Piura	y	Tumbes.		

During	 the	 last	 18	 months,	 the	 ARCC	 has	 incremented	 2.6	 times	 the	 number	 of	 finished	
projects	 compared	with	 its	 3	 first	 years	 of	 existence,	 turning	 into	 one	 of	 the	most	 dynamic	
forces	 of	 the	 national	 economy	 and	 obtaining	 the	 highest	 figures	 of	 public	 investment	
performance	of	the	last	20	years,	notwithstanding	the	pandemic.		

G2G	

The	 G2G	 between	 Peru	 and	 the	 United	 Kingdom	 signed	 in	 June	 2020,	 is	 a	 mechanism	 of	
collaborative	 work	 between	 two	 governments	 allowing	 the	 steady	 mutual	 help	 on	 the	
implementation	 of	 high-performance	 prevention	 projects	 on	 natural	 disasters:	 technical	
assessment,	selection	and	hiring	processes,	project	management	and	knowledge	transfer.	

Through	the	G2G,	the	ARCC	will	rebuilt	74	schools	in	8	regions,	15	health	facilities	in	5	regions	
and	the	integrated	solutions	of	17	rivers,	5	gorges	and	7	drainage	systems	in	7	regions.		

Accomplished	goals	

26	 signed	 contracts	 between	 December	 2021	 and	 June	 2021,	 corresponding	 to	 105	
interventions	for	more	than	S/.	6,100	million	soles:			

• 15	 health	 facilities	 for	 more	 than	 S/.1255	 million	 soles	 –100%	 signed	 contracts	
portfolio	

• 74	schools	for	more	than	779	million	soles	–	100%	signed	contracts	portfolio	
• 10	packages	of	Integrated	solutions*	for	more	than	S/	3,944	millions	

*The	Integrated	solutions	have	three	components:		

• Component	A:	River	defenses	to	prevent	overflows.	
• Component	B:	Dams	 to	make	 it	possible	 for	 the	exceeding	water	 to	be	used,	 for	

instance,	on	agriculture.		
• Component	 C:	 Implementation	 of	 natural	 infrastructure	 to	 intervene	 the	

neighboring	ground	of	the	basins	and	avoid	 land	sliding.	The	ARCC	will	execute	a	
megaproject	never	done	before	in	the	region	with	the	intervention	of	51	thousand	
hectares	nationwide	(afforested,	revegetated,	protected).		

Procurement		

The	 ARCC	 promotes	 the	 participation	 of	 national	 and	 international	 enterprises	 in	 the	
procurements	within	the	framework	of	the	G2G	through:	

Roadshows:	online	presentations	



Landing	page:	https://www.rcc.gob.pe/2020/g2g-espanol/		

• On	Tuesday,	July	13th,	a	closed	Roadshow	will	take	place,	jointly	organized	with	the	
Ministry	of	Foreign	Affairs,	with	the	aim	of	introducing	the	first	natural	infrastructure	
project	 to	 prevent	 floods	 in	 the	 basins	 of	 the	 Tumbes	 and	 Zaña	 rivers	 (Tumbes	 and	
Lambayeque	regions).		

• With	 both	 interventions	 it	 is	 estimated	 that	 more	 than	 3900	 hectares	 will	 be	
afforested.		

• Additionally,	 there	will	also	be	 infiltration	trenches,	slow-growing	terraces,	and	dams	
to	control	gullies.			

• There	will	be	a	life	Zoom	streaming	with	a	link	available	on	the	preceding	days	of	the	
event	for	its	dissemination.	

Why	is	this	roadshow	special?	Integrated	solutions	with	natural	infrastructure		

As	part	of	the	early	warning	approach	that	defines	the	national	process	of	rebuilding	with	
changes,	 systemic	 and	 environmentally	 sustainable	 interventions	 are	 proposed.	
Accordingly,	 the	 integrated	 solutions	 combine	conventional	 and	natural	 infrastructure	 to	
protect	 the	 population	 from	 floods	 and	 possible	 mass	 movements	 throughout	 the	
interventions	on	the	17	basins.	With	this	roadshow	starts	the	procurement	process	of	the	
enterprise	that	will	execute	the	first	project	of	this	sort	nationwide.		


